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2. SCOPE OF WORK
' o ' . USCOPE -OF WORK
e - FOR .
THE - STUDY
. ON ' -
THE ESTABLISHMENT OF THE INDUSTRIAL STATISTICS INFORMATION CENTER
. o I _ _ .
THE SULTANATE OF - OMAN

AGREED UPON BETWEEN
MINISTRY OF COMMERCE AND INDUSTRY
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

HUSCAT,  14TH NOVEMEER 1990

KHAMIS AL KIVUMI 'MASAYOSHI ENONOTO
DIRECTOR GENERAL OF INDUSTRY = LEADER

MINISTRY OF COMMERCE - ‘ © PRELIMINARY SURYEY TEAM
AND INDUSTRY : - JAPAN" INTERNATIONAL

COOPERATION AGENCY
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1.

.

m.

INTRODUCTION

In response to the request of the. Government of Sultanate of Oman

.(herelnafter referred to as "Oman"}. the Guvernment of Japan decxded to

conduct The Study on the EStaBlishment of the Industrial Statistics
Information Centre(hereinafter referred to as "Study")in accordance
with the relevant. laws and reéulations-in'forbe in Japan.

Accordlngly. the Japan International Cooperatlon Agency (hereinafter

.referred to as "JICA }. the. official agency responsible for the 1mplemen~

tation of the technical cooperation programmes of the Government of-Japan.

will undertaké the Study in close cooperation with the authorities

concerned of Oman.
The present document sets forth the scéope of work with regard to the
Study. '

OBJECTIVE OF THE STUDY

The objective of the study is tn fnrnulate a programme fTor
establishment of an industrial statistics information centre
The centre shall have the following functlons to make good use - of
inuus»rlal statistics data.
1. Data collection
2. Data analysis
3. Data pﬁblishing and arrangement

Promotion of data use

o
B

wn
.

Education and training of perscnnel

SCOPE OF THE STUDY | e
In order to achieve the above objective, the study shall 60vet.the

following itenms:

1. Review'of_the”Industpiai;Stétistiés in Oman-
(1);the.ppeseh§ §i;uation uf ahd_policy on industrial stétistica_=
{2) relevant laws and regulations |
(3) compodity qlassifiﬁafion
(4) contents of existing data
(5) data collecting method
(6) data analyzing method
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(7) date using method
2. Formulation of commodity classification
3. Possible users and their demand

4. Formulation.of ‘concept desiéh of the center
- (1) functions and activities
-(2) uperational organization
(3)-ldcatidn_ahd condition of project site
(4) outline of facilities and equipment
(5) educaticn and training plan

(6) implementaticn schedule
5. Cost estimation
' (1) constructien cost .

{2) running cost.

6. Conclusion and recommendation.

V. .STUDY SCHEDULE: .

1.:3%eps : .
Step 1: preparatory work in Japan
Step 2: work in Oman
Step 3: work in Japan

-»Step-4: -work in Oman
'Step_ﬁzjwdrk,in,Japan_

Step 6: presentation and discussloﬁ of the draft final repeort

2. Schedule

The tentative ;chedule for the Study is as shown in Annex-
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V. - REPORTS

JICA shall prepare and submit the following reports written in English

tao Oman o
1. Iﬁkeptxun Report at the: beg1nn1ng of the step 2 : 10 copies
2. Progress Report at the end of the step2- - - {10 copiesq
3. Interim Report at the beginning of the step- 4 S0 10 cbbies
4, Progress Report at the end of the step 4 ‘10 copiés
5.

of the step 4 oo T "1 15 copies Lo

comments on the Draft Final Report by Oman k-:": 30 coples

VI. UNDERTAKINGS OF THE GOVERNMENT OF OMAN:

1.

Government of Oman shall take nRecessary mzasures: .-
(1)to secure the safety of the Study: team -

- (2)to permit the members of the Study team to enter, leave and sojourn
.in Oman in connection with thair resignmznt thersin, and exeapt

them from alien registration regquirement and consular fees

{3)to exempt the Study team from taxes. duties and any other charges
on equipment., machlnery and other naterizls brought 1nto and out
of Oman for the conduct of the Study

(4) to exempt the Study team from income taﬁ‘énd-charges*of any kind
1mposed an or in connectlon with any enoluments or allowances

pa;d to the members of the Study team for their services in

" connection with the 1mp1ementat10n of the Study

(5} to provide necessary fébilitiés”fo tﬁé'Studyﬂﬁeam'er-remittance

as well as utilization of the funds introdudéd in'Oman from

Japan in connection with the implementation of the Study

(E)tu sacure permlsSLOn for entry ‘into prlvate propertles or

restricted areas for the conduct of’ the Study

— 46.—-_

Draft Final Report and its summary within’ three {3) month§after the end

Final Report and its summary wlthln two {2) months after the receipt of

In order to facilitate a smooth and eff101ent conduct of the Study. the



(7)to secure permission for the Study to take all data, documents

and recessary materials 'related to the Study out .of Oman to ‘Japan

{8} to provide medical services as needed. Its expenses will be

chargeable to members of the.Study team

2. The Government of Oman shall bear claims. if any arises against
member [s) of the Japanese Study team resulting from. occurring in the
course of otherwise connected with the discharge of their duties in
the implementation of the Study,except when éuch claims arise from

gross negligence or willful misconduct on the part of the Study team.

3. MWinistry of Commerce and Industry shall act as counterpart
authorities to the Japanese Study Team and also as coordinating body in
relation with other governmental and non-governmental organization

concerned for the smooth implementation of the Study.

4. Ministry of Commerce and Industry shall. at its ocwn
expense, provide the Japanese Study team with the following., in
cooperation with other organization concara=d: A

(1)available data and information related io the Study,
(2} counterpart personnel,
(3} suitable office space with necessary equipment in Muscat,

(4) credentials or identification cards.

V. UNDERTAKING OF JICA
_For the implementation of the Study, JICA shall take the following measures:
(1) to dispatch, at its own expense, a study team to Oman,
{2)to pursue technology transfer to Oman counterpart personnel in
the course of the Study, '



VIl OTHERS : o .
JICA and Winistry.of Commerce’ and Industry shall consult thh each other in:

respect of any matter that may arise Irom or in connectmn with the St.udy



Annex Tentntive Sacsheduin of the Study W\_,

Month

Item i 2 3 4 5 G 7 8 g 10 11 iz 13 14

o
o

Preparatory
Office ¥ork |
- {Step 1)

Fieid Work le/lt " P/R ’ A /R

(Step 2.4)

llome Office

Hork _ ; - £ )
(Step 3.5) . :

- Submission ‘of ) .
- Draft . . . . . Pl

.E,:E. Report

.?..Pmo_.._guwo:
of Draft Final ’ . T § pate
Report{Step 6) | -

Submission of . . ,
Final Report _ _ _ _ . , A

—= York in Jopan === Work in Oman 1e/R: Inception Report P/R: Progress fleport IL/M:FaLerim Report




3. RECORD OF MEETINGS

'REGORD OF MEETINGS

- ON

THE ESTABLISHMENT OF THE INDUSTRIAL STATISTICS INFORMATION GENTRE

N

THE SULTANATE OF OMAN

MUSCAT, 23 SEPTEMBER 1990

C== epaonis A K wp_fi/&
MINISTRY OF COMMERCE & INDUSTRY

— BQ —

i mai_

MASAYOSH! ENOMOTO .
LEADER

_ PRELIMINARY SURVEY TEAM

JAPAN INTERNATIONAL:

- COOPERATION AGENGY



RECORD OF DISCUSSIONS BETWEEN THE -OFFICERS OF MINISTRY OF
- COMMERCE & INDUSTRY AND MEMBERS OF JICA TEAM

Sub Ebtabltshment of an Industrlal Statlstlcs lnformatlon Centre in the'
Su[tanate of Oman

_ Détailed_d:SQU_ssi'ons_ _were held between the two sides on 18, 22 & 23 September
1990. Mr. Masayoshi Enomoto; Leader of JICA Team presented "Scope of Work
for the study on the ‘establishment of the Industrial Statistics Information Centre
in the Sultanate of Oman®. A capy of the scope of work, presented by JICA
Team is atiached herewith.

The ofiicers of Mtnlstry of Commerce & Industry stated that this Scope of Work
did not respond to the needs of the Ministry of Commerce & Industry. The
request of the Ministry was that the Government of Japan should

(&) review the studies alreédy available in the Ministry on the subject, and fill
up the gaps and deficiencies in these studies

(b) arrange for a comprehensive tratning of the Omani officers who have
2lrzady been recruited for the Industrial Statistics Centre, and

{(c) depuis Japanese experts for undertaking industrial surveys, so that the full
programme ‘may actually be realised under the supervision and
cocperation of the Japanese experis W|th the trained Omani national
pro.cssmnals

in other words, there are 3 inter-connected essential componenis of the requsst
from Ministry of Commearce & Indusiry and these 3 components have to be dezlt
wit'n under ons scope of work. They should not be dealt with ssparately.

The JICA Team apprecnated the view point expressed by the officers of Ministry
of Commarce & Industry, but stated that they have no authority to make any
commitmeni regarding training Omani national professionals and despatching of
Japanase experts for realisaticn of the project.  They will have to consuit the
concernad depariments in the Government of Japan before they can give any
commitment regarding these two componerits of Ministry's request.

The Ministry of Commerce & Industry also strongly emphasised that during the
period of review of the existing studies and filling up the gaps and deficiencies
in these studies, the Omani professionals should be trained either in Japan or
in some other specialised institution selected by Government of Japan, so thal
when the actual implementation and realisation of the project commences with
the arrival of the Japanese experts for undertaking actual industrial surveys, the



trained-Ormani professionals. are a{so avaﬂable to assist: them and to pamclpato;
in thi actual surveys. In the opinion of the Ministry;it is of very hlgh importance:
that during the period of the review of the study and preparation of the -
programme for actual surveys the tratn!ng of Ornam professmnals must be

The JICA team noted the concern and the request of the Ministry of Commerce
& Industry and ‘stated:that they would support-the request of the Ministry. with
the concerned ‘departments of ‘Government ‘of . Japan. and ‘after obtaining
-appropriate demsmns they would convey the same to the Mlnzstry of Commerce
& Industry. : : :
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