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MINUTES OF DISCUSSIONS
: ON
_THE REHABILITATION PROJECT OF
TELECOMMUNICATIONS EXTERNAL LINE PLANT
IN THE REPUBLIC OF GHANA

In response to the reguest of the Government of the
Republic of Ghana, the Government of Japan decided to
conduct a basic design study on the Rehabilitation
Project of Telecommunications External Line Plant and
entrusted the study t6 the Japan International
Cooperation Agency {JICA). JICA sent to Ghana the
study team headed by Mr. Noriyuki SHIGETA, Deputy
-Direcior, Telecommunications System Division,
Ministry of Posts and Telecommunications, from 25th
October to 19th November, 1986. '

The team had a series of discussions on the Project
with the officials concerned of the Government of the
Republie of Ghana headed by Mr. T. A. Botchway, Deputy
Director General (Engineering) and conducted a fiel
survey 1in Accra area. o '

As 'a result of the study, both parties agreed to
recomnmend to their respective Governments that the
major points of understanding reached between then,
attached herewith, should be examined towards the
realization of the Project. '

Accra, 5th November, 1986.
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Mr. KNorivukili SHIGETA Mr. F. AE{/[-Johnson
Leader, Japanese S5S5tudy Acting Director General
Team, JICA j The Ghana Posts and

Telecommunications
Corporation
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Dr. William Adote
heting Chief Director
Ministry of Transport
and Communications
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~ATTACHMENT- -

~ . The objec{ive of the Project is to execute
‘rehabilitation work of the Telecommunications External

Line Plant in the areas where rehabilitation is most
urgently required in Accra.

The Team will convey the desire of the Government of
the Republic of Ghana to the Government of Japan that
the latter will take. the necessary measures to
cooperate in implementing the Project within the scope
of the'Japanese:econbmjc cooperation in grant form.

" The pfoppséd areas. of the Project are shown in Annex I.

The number given to each area shows the order of,
priority, and the areas of low priority may be deleted
or adjusted according to the budget to be allocated by .
the Government of Japan.. ' -

.‘The.Ghanaian representatﬁves have.understood thé

Japan's grant aid system, explained to them by the
Team, which includes a principle of the use of a
Japanese consultant and a Japanese general contractor
for the execution of the Project.

The Government of the Republic of Ghana will take the
necessary measures as listed in Annex II on condition
that the grant aid provided by the Government of Japan

shall be extended to the Project.

The Ghana Posts and Telecommunications Corporation
shall be the implementing body for the Project and
shall be responsible for the implementation of the
Preparatory work and construction work of the Project.

For technical cooperation the Team will convey to the
Government of Japan the desire of the Government of

the Republic of Ghana to be provided with experts to
be dispatched from Japan to assist with the training of
the Ghana Posts and Telecomnunications's engineers and
technicians in the operation and maintenance of the
telecomnmunications external line plant.

The Team will convey to the Government of Japan the
desire of the Government of the Regublic‘of Ghana for
the supply of: ' . :

(1) measuring equipment, tools, materials and vehicles
for the maintenance and operation of the
telecommunications external line plant.

(2 équipmént, tools-andimatefials'necessafy for

"training on the maintenance ang ocperation of
external line plant and switching facilities.
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ANNEX 11

Reduired Arrangement to be taken bv the
Government of the Kepublic of Gnhana

To provide the space necessary for such construction

as temporary offnces. working areas, stock yvards and
others ' '

To obtain the approprnate construct;on permit prlor
TO construct;on work.

To bear commissions to the Japanese fore:gn exchange
bank for the Banking Arrangement

To ensure prompt unloading, tax . exenption and customs
clearance at ports of disembarkation in Ghana and

prompt internal transportation therein of the produéts
purchased under the grant. :

_Togexempt Japanese nationales engaged on the Project

from customs duties, internal taxes and other fiscal
levies which may be imposed in Ghana with respect to

the supply of the Droducts and the services under the
verified contracts

To accord without delay to JépanESE nationals whose
services may be reqguired in connection with the supply

“¢of the productis and services under the verified
- contiracts such facilities as may be necessary for
" their entry into Ghana and their ‘stay therein. for the

Ll

performance o0f their work. .
To.. maan;ann and use properly and effecu:vely-Lhe

facilities constructed and equnpment pu“chased under
the grant.

To bear all the expenses, other than those to be. borne
by the grant, necessary for consiruction of the
facilities 25 well as for the transportation and the
installation of the_equipment. o o

To coordlnate with .the ‘inhabitants llvnng in the
Project areas on any related matters which may arise
curang the Jmplementatnon of the Project.

To execute the following works:
(1) Removal works of existing faulty/dete*idrated

facilities, if necessary, aiter the transfer of
‘working lines.

_(2)3Subscfiber premises::ehabilitation works.

{(3) Eehabilitation works of internal network of PBEXs
(Private Branch Exchanges).

¢
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Ministry of Finance and Economic_Planning

Mr, Kofi Sekyiamah Acting Chief Director

Ministry of Transport and Communications

Dr, William Adote _ Acting Chief Director

The International Bank for Reconstruction and Development Bank (IBRD)

Mr, Seung H. Choi Resident Representative in Ghana

Ghana High - Way Authority

Mr. Yakatey _ Chief Engineer

State Construction Corporation

Mr. A. K. Agyarey "+ General Manager

Labour Department

Mr. Pb. Obegdosu ' Manager

Bank of Ghana

Mr, Stephén Ameyaw Manager, Research Dept.

Duraplast Ltd.

Mr. Hitti ' : Chairman

Plant Pool Ltd,

Mr. J. K.'Serbeh o Commercial Officer



Posts and

Telecommunications Coxporation (P&T)

Mrﬂ
Mr.
Mr.

Mr,

Mr.

Mr.,
Mr,
Mr.
Mr.
Mr,
Mr.

Mr .

Mx,

Mr.

Mr.,

Mr.

Mr.

Mr.

‘Col, Kwasi Opong _ Director General
J. XK. Gyimah ’ Deputy:Director General/Engineering
F. A. Johnson Deputy Director General/Posts
Tim A, Botchway birector of Engineering,'lnternal
Telecommunication Services and Acting
Deputy Director :
G. K. Adanusa ‘Director of Engineering, External
Telecommuniction Services and Acting
Deputy Director
M. L. K. Appeti _ Financial Controller
Aggrey~Mensah Deputy Director of Engineering
E, M. Vondee Chief Accountant
Kofi Dua -~ adonteng " Legal Officer
A. A, Afful Schiool Master, Training School
G. B. Nquartey - | -Switching, Training School
S. 5. K. Abotsi : Engineering Technician, Operation
Seciion
C. K. Mensah ' Maintenance Staff, Accra Centxal
Exchange A
5. Amoako -~ atta Maintenance Staff, Cantonments Exchange
amartey Maintenance Staff, Ministries PABRX
Odame Joseph ' ‘Maintenance Staff,'Ministries PABX
R..D. aAdiei Maintenance Staff, Volta River Authority
- PABX ' ' :
J. K. Quaye Maintenance Staff, State House PABX
S. P. Mensah Maintenance Staff, Korle - Bu Hospital
' PABX ' -
J. K. Quartey Maintenance Staff, Castle PABX



P&T Counterpart Staff

Mr., N, 0, 0. Adjebu
Mr, John Nyocdeka
Mr. Francis Newlands

Mr., M. E. Owusu Ansah

Mr, V. K. Adomah

Project Manager, IBRD Project

Senior Cable Engineer

Cable Engineer

Principal Telecommunications
Superintendent

Telecommunications Superintendent
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Statistical Haﬁdbook.']S?U
Central Bureau of Statistics, 1970
Industrial Statistic, 1982 - 84, Central Bureau of Statiétics. ]986.

Industrial Statistics, 1980 - 82, Central Bureau of Statistics, 1984

Industrial Statistics, 1981 - 19083

Quarterly Digéét of Statistics, 1981, Central Burecau of Statistiecs
Quarterly Digest of Statistics, 1983, Central Bureau of Statistics
Quartcrly'Digest of Statistiecs, 1984, Central Bureau.of Statistic
Quarterly Digest of Statistics, 1986 Statistical Service
Quarterlvaigest'of.Statistjcs, 1985

Civil Aviation Statistics 1970, Central Bureau of Statistics, 1973.

Annual Report of P&T, 1978 - 1979 Ghana Posts and Telecommunication

Corporation,

Annual Keport of Electricity, 1982, E]ectriéity Corporatioﬁ_of
Ghana. |

Annual Report of Electricity, 1981, Electricity Corporation of
Ghana. |

Ghana Year Book, 1878

Graphic Corporation

An official Handbook, Ghana 1975, Ghana Information Services
Departmenf.

Telephone Directory, 1986 Posts and Te]ecommunications:Cobpofation
Accounts at P&T December 1984, Posts and Telecommunications
Corporation

Telex Tariff Collection Rate Effectivg-.

The I'.N.D.C., Budget. Statement and Ecénomic Policy for 1986,

P.N.D.C. Secretary for Finance and Economic Planning, 1986,



20,

26.

27.

28.

30.

31.

Project Performance Audit Report

Ghana - first Telecommunication Projict (Loan 1122 GR)

Golden Handbook, l.and of The Rising Star

International Bank for Reconstruction and Development

Summary Report on Household, Economic Survey, 1974 - 1975,

Towards Structural Adjustment Volume I, The Main Report

Towards Structural Adjustment Volume 11, Statistical Appendix

Progress of Lconomic Recovery Programme 1984 - 1986
And Policy Framework 1986 -1988

Economic Recovery Programme, 1984 - 86

Review of l'rogress in 1984 and Goals For 1985, 1986
1984 Population Census of Ghana

Preliminary Report |

Technical Specification

Input - ODutput Table of Ghana, 1968, Central Bureau
1573.

Sources and Method of Estimation of National Income

of Statistics,

at Current

prices in Ghana, 19714 Central Bureau of Statistics.

1) Reguest of Replacement of PABX for Ministries Area

2) Minutes of Discussions on The Rehabilitation Project of

Telecompunications External Line Plant, In the

) Flouchart Showing Detailed_Procedures of

Republic of Ghana

New Telephone Installation Up toe The Time of Issue of First Bill

4) Teaching Equipment ( including Measuring Apparatus)

5} Telecommunications Engineering School,

‘Schedule of Courses for Financial Year, 1986

" 6) - D.P. Record

- Exchéngé Time Fault Card
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7)Y Organization Chart of Posts & Telecommunications Corporation
£) Organisation Chart of Posis & Telecommunications Corporation
9} Neconciliation Interim Keport

10y  Deseription of Types of Activity In Areas

11) Pértjculars of Chambers

12) New Switchés under IBRD Project

13) Indenture
1) Specimen for Cable 1.P. Record (2 shcets)

2) Sbedimen {for D.P. Record (2‘sheéts)
3) Specimen for Weekly Fault Analysis Record
4} Specimen for Cabie Card -
1) Cost Estimation of PVC Pipe
2) The State of The Economy, 1
3) ~ditto- , 2
4) -ditto .3
5) Ecconomic Recovery Programme, 1984 - 86,
Review of Progress in 1984 and Goals for 1985, 1986
1) Faulty Cuable Pairs for Junction Cable, as of 5/ 4/83
2) 'Maintenance and Operaiion Staff
- ACCRA NORTH LINE DISTRICT
- - ACCRA CENTRAL LINE'DISTRICT
- CANTONMENTS LINE DISTRICT

© 3) Restoration of Uﬁderground-Télephone'Cable Breakdown

Individual Underground Cable -Faults,

ACCRA LINE DISTRICT, t/Jan. —Sifﬂct.,igsﬁ
1) Memorandum of Revision of Unit Pricé§ for Cable Civil Works

under the World Bank Project Cable Contract for TAKORADI
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JO}

11)
12)
13)

14)

16)
17)

18}

.]9)

Population Statistics. Pepulation and Telephone Demand Forccasts
P&T Corporation, External I'Tant Staff Strength, As of 10/ 3:86
Staff Disposition as of 317 5/86, Telecommunication Division
Establishment Schedule

Acéra Central Cable Project, Scope of Work

Contract for Caﬁle Project Canlonments Area, ACCRA

Clause 3{(a) - Price Adjustment, Jan. 24, 85

Contract for Cahle Project Cantonments Area, ACCRA

Cléuse 3{a) - Price Adjustment, Jan. 13, 86

Rate of Pay in Governmént NDepartments in Ghana, 2¢ Oct. 86
Cost of Reinstating Aspﬁaltjc Concrete Surfaced Roads

after cutting per Linear Metre, High-Way Authority

Price of Steel Pipe, Gihoc Steelworks Co., Ltd.

Price of Air Conditioner, Ghana Sanyo

Statistical Service Law, 1985, P.K.D.C.L. 135

New Charges - Effective from Telecommunication Charges,
First Schedule, Inland Telephoﬁe Charge§

Basic Prices of ﬁataria}s, March. 1986, Architectural &
Engineering Service'Corpofation. Quantity Survey Division
New Wages Béses'on 90.00 A Day Minimum Wage,

Effective from Jan.1986

Revision bf Hire Rates, Stéte Construction Corporation,
6th February, 1986

Water Tariffs, 19886

Eleétriciﬁy'Corporation of Ghana, Tariff Increases

from April IQSG |

Schedule of Rates for Building Nofks. March, 1986

Architectural and Engineering Service Corporation
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