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2. Fnww

THE MlNUTES OF THE MEET!NGS _
BETWEEN'H%EJAPANESE ADVISORY SURVEY TEAM .
AND THE AUTHORITIES CONCERNED OF THE REPUBLK, OF PERU
. ON THE JAPANESE TE(T%MCAL COOPERATKMU S
'FOR THE JAPAN- PERU CENTER FOR EARTHOUAKE ENGumﬂﬂﬂNG RESEARCH
' AND {MSASTER MITIGATION

The Japah_e'se Advisory Survey Team organized by the Japan International
Cooperation Agency and headed by Dr. Shin Okamoto, visited the Republic of
Peru from October 30. tagNorember 10, 1989, for the purpose of consulting
w1th the authorltles concerned: of the government of the Republic ‘of Peru on
the "Japan-Peru- Center for: Earthquake Engmeermg Research and Dlsaster
Mitigation” (hereinafter referred lo as CISMID). and held a series of
working- sessions and the Thlrd Joint Commzttee Meeting, as stipulated in the
Record of Dlscnssmns dated June 27, 1986 :

The: attached Minutes' of “the 'Meetings’_ are intended to record what were
discussed concerning the implementation of the Prloject_.

' There is also included herewith the Fourth. Joint Report of the ‘Japan-Peru
Cenler for Earthquake Engineering Research and Disaster Mitigation prepared
by Doctor Yuji Ishiyama, Chief Advisor and Doctor Rafael Torres, Direclor of
CISMID prior to the visit of the Mission.

L'im.a. November  §, 1939

- DR. SHIN OKAMOTO _ IR ALDOME 0 MA]”PICIA VELIZ

- LEADER . . _ :  RECTOR (a.i.)
ADVISORY SURVEY TEAM ' NATIONAL UNIVERSITY oF
- JAPAN INTERNATIONAL . S ENGINEERING

" 'COOPERATION AGENCY, JAPAN . - {(UND)
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THE ATTACHED DOCUMENT

" In the CISL{ID facil'i{ies'at UNI, several meetings were held between the
“ Advisory Survey Team and.the Peruvian Counterparts who were accompanied by
the Japanese Long Term Experts. : :

Firstly, the Jo:nt ‘Report for the per:od of November 1988 to {ctober 1989
was explained to the Advisory Survey Team, Then the Peruwan side responded
to a quebtionnalre prepared by the Advxsory Tean. From the above
discussions, the most important toplcs to lmprove the organization and
management of CISMID were agreed to be included in the Minutes.

). éonﬁawleTion -

1.1 The Peruvian side infortied that the- CISMID personnel was 1ncreased in
this period. They are 9 new CISMID members in the positions of
assistants (5), secretary (1),. technician (1), and administration
personnel  (2). - ' -

1.2 The Peruvian side mdmated that the Engineering Foundatmn is being
used to manage a part of the research funds obtained by CISM!D The
Fngineering Foundation has the objective of pmmotlng and managing the
research funds of UNL

_1.3 It was agreed by both sides to increase “and lmprove the wages of
~ CISMID personnel through the research projects and. services.

5. BUDGET FOR FY 1990

The Perwvian side explained that budget  for the FY 1990 has been
“already requested to the Ministry of Economy and Finance. The amount
indicated is in the Joint Report for July 1989, and the salaries for
‘most professors are not included in this figure. They are included in

~ the Faculty of Civil Engineering budget. Because of high inflation
rates in Peru, additional budget will be requested at appropriate
times.

3. COUNTERPART PERSONNEL

3.1 There is not enough adéquate personnel for the éxpérimenfai test.ini; in

——



4,

41

4.2

43

4.4

-the smcu_.res Laboratory and the Department of Planning and Disaster

Mitigation. The Japanese side requested :that researchers should be
provided by the Peruvian ‘side .on the basis of permanent personnel,

It wag’ agreed by : both “sides that - addltlonai Peruvian icounterparts
could be hired -on temporary basis with funds generated from research
projects and services of CISMID. '

CUNSTRUCTION OF THE CENTER-

'The Peruvuan side presented the problem of msufflclent funds to
conclude: the construction of the Struetures Laboratory

The Peruwan side will make thelr best effort to get from the
government the necessary funds to Complete the construction: of the
Structures Laboratory, Acadennc Building and Storage Facilities.

It was informed from. the Peruv1an 31de that the farst prlonty of
CISMiD is to obtaln funds to finish the constructlon of - the Structures
laboratory :

The Japanese s:de acknowledged the effort of C]SMID to continue. the
construction, in splte of: econom:cal difficulties.

5. TECHNICAL ﬁDEVELO_P_MENT PROGRAM

51

5.2

53

5.4

b.

'Both sides: rev1ewed the achlevements ‘and progress of the program that
is presented 1n the Joint Report.. :

The P_eruvian side requested to the Japanese side additional support for
research projects. '

it was’agreed.by?'bo'th' sides the necessity of .procori'ng-research funds
for CISMID activities. : '

In conslderatlon to the 1mportance of the Structures Laboratory . of
CISMID, both sides agreed on the need to promote the research

:act1v1t1es “of ‘thS facmty

TRMNING ACTIVIT]ES
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6.1

6.2

6.3

6.4

1.

.8_

9.

9.1

The Peruvnan side explained that CISMID is supportmg the graduate
‘program’ in Structural Engineering given by Faculty of Civil

Engineering.

The Japanese side requcsted the establishment of the ReguIar and Post
graduate Course in accordance with the Master Plan of R/D.

The Peruvian side expressed the difficu]ty of i'm'plefnenti'ng Regular
Course, because of the change of the Peruvian Education System and
Economy.” Under these circumstances, the Péruvian sxde proposed to
implement some short duration Reguiar courses on the subJects of
‘Microzonation, Farthquake Engineering and Disaster. Mitigation
Planning. '

In response to the above, the Japanese side recogn’ized the impoktance
of the Peruvian proposal and agreed about the 3mp1ementatmn of some
short “duration regular courses.

The - Peruvian ‘side explaihed that CISMID i '\viliing to offer the
'Internatmnal Seminar on Ml(‘rozonatlon and Selsmic Design of llfe]me

Systems in 1990.

DISPATCIL OF JAPANESE EXPERTS

" The JapaneSe-side' expressed the necessity’ to- dlspatch a long term
~expert i the field of Structural Testlng and a 'long term expert m the

field of Earthquake Engineering in FY 1990. Both . sides agreed that
‘Peruvian side should provide adequate counterparts for those experts.

CUUNTERPART TRAINING IN JAPAM

- For the YY 1990 ‘the’ Peruvnan side requested b CISM!D members to be

tralned 1n Japan. In response to the above request the Japanéese side
prom:sed to convey such request for consideration of JICA in Tokyo

EQUIPMENT

The Peruvian side reported that most of the equipment  for the
Structures Laboratory arrived from Japan and that the Structures

_.4_._
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_ lahoratory was - 1naug,urated o August 22 The. .Peruvian side also

92

promised to have good care of all the equipment - donated by JICA,
however, in due of- the very cr;tlcai economlc snLuatlon of the country,
it was requested that the Japanese side provide maintenance fee for the
Computer Center and for the Structures and Geotechnical Laboratories.

:The Japanese sidé requested to establish a. security safety program for

. the - Structures Laboratory,

10.

10.1

10.2

10.3-

DISSEMINATION

Tt was agreed by both ‘sides. to- publish- the résults of research works

cproduced in the last two years at CISMID

It was also’ agreed to pub'lish a brochure of the Structures Laboratory.
This ‘publication will present the available facilities and the services
that it pr0v1des '

The Peruv_ian- side ‘requested 'to’ the Japanese side to increase the

~funds for résearch and =publicatinns Special request was made by the -

10:4

10.5

10.6

11.

11.1

Peruvian side to support -the. preparation of a text book on’ Natural
Dlsaster Mitigation and Preparedness on Civil Defense to be used in
the Peruvlan Umvermtles

It was agreed by both sides to continue the translation into Spanish of
texts ‘and manuals issued in Japan.

It was agreed to continu'e with the CISMID pé]i'cy' of inviting
researchers from other institutions in Peru to participate in C!SMID
academlc and research activities.

Both sides agreed that C]SMID shouid orgamze short-term seminars
outside ‘of Lima, and possibly outside of Peru in order to disseminate
more. effjciently the products of CISMID.

INTERNATIONAL ACTIVITIES

1t was recommend by the -,Japa_nesé éid_e that in due of the increasing
international’ activities, CISMID should organize a department to take

" in charge those activities. The Peruvian side agreed on this matter.

._S._.
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11 2 Both snles agreed that CESMID shou!d aak support from ;nternatlonal
organizations to increase its r_esearch programs. and diffusion
“activities in ‘the South American countries.

11.3 The Japanese: side reconmended CISMID coordinating the activities of the
Peruvian institutions to work on natural disasters and countermeasures’
so that Peru may partlclpate in a organized way..in “the Internatlonal
Decade for Natural Disaster Reduction. In this sense’ it was also
recommended making wide use of the cquipment donated by JICA. '

11.4 The Peruvian side requested some funds for preparatidn of the Second
International Semmar Consmtlng of some travel inside and OUtSIde the :
country and organization eéxpenses. .

12. ACIHEVEMENTS

Both sides reviewed the achievements and progress 50 far that is

presented in the Joint Report. Even though some delay is observed in .

comparison with the original Tentative Implementatmn Schedule, the
-Japanese side appreciated that.CISMID has made its: best efforts, taking:
into consideration the present flnanmal mtuatlon 1n Peru”

13. PROGRAM FOR 1990 .'
Both mdes agreed to approve the program mcluded in the Joint Report.
}lowever some recommendations were given.by the Advisory Survey Team to
‘improve | it.
@1’4. EXTENSION OF c1smn PROJECT

It was agreed by both sides to look for the pDSSlbllltleS of extensmn
of CISM]D Project, :

— 60 —
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