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't . INTRODUCTION

The_Japanese Evaluation. Team (hereinafter'referred to as "the Team")
organized by the Japan International -Céoperation ‘Agency - (hérEinaﬁter
referred to as "JICA")  and headed by . Dr. Fumio Yamashita visited the
~Islam1c Republlc of Pakistan from December 10th to December 16th 1990
in order to jointly evaluate with the Pakistani authorities concerned
the past achlevements -and future prospects of the Japanese Technical’
Cooperation for the Project for Islamabad Children Hospital : (hereinafter
referred to as "the Project") on the basis of the'Record of Discussions

signed on March 19th, 1986.

puring its stay in Lthe Islamic Republic of Pakistan, the Team
discussed and studied together with the Pakistani counterpart personnel
concerned on a number of aspects regarding the progress, performance

of commitments and achievements of the Project.

Through careful studies and discussions, -both sides summarized

their findings and observations as described’ in the following chapters.
I . METHOD OF EVALUATION
1. Materials used as reference

In order to evaluate the past performance and achievements both
guantitatively and qualitatively, the following materials are used as a

basis of reference:

{1) The Record of Discuésions

(2) The Tentative Schedule of Implementation

(3)  The Official requests made by the Government of the Islamic
Republic of the Pakistan with respect to dispatch of Japanese
experts, Pakistani counterpart personnel training in Japan and
provision of equipment by means of Technical Cdoperation Forms
A-1, A-2, A-3, and A-4 respectively.

(4) The Minutes of Discussions agreed in . the process of the

implementation of the FProject.
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2. Discussion and Observation

‘The Team discussed various aspects of the Project and observed the
buildings, machinery, equipment, facilities and utilities made available

for the Project.

To recognize the impact and efficiency of the training, discussions

were held with counterpart trained in Japan.
. OBJECTIVE AND ITEMS OF TECHNICAL COOPERATION OF THE PROJECT
1. Objective of the Project

_-According-to the Record of Discussions signed on March 19, 1986, the
obijective of the Project is to provide better health care facilities to
the Pakistani Children and make the hospital function as a center of
excellence not only for patient care but also for postgraduate medical

training and research.
2. Items of Technical Cooperation

In order to accomplish the above-mentioned objective, both sides
agreed that technical cooperation should be implemented on the following
items through dispatch of Japanese experts, acceptance of Pakistani
counterpart personnel for technical training in Japan and provision of

'equipment.

1) Patient care in the following department

a. Pediatrics

b. Pediatric Surgery

¢. Pediatric Anesthesiology

d. Neonatology

e. Radidldgy (Technician level)

f. Clinical Laboratory Technology (Technician level)
dg. Nu:sing in Pediatric Intensive Care Unit

h. Nursing in Neonatal Intensive Care Unit

i. Nursing.in Operation'Theater

'j.. Physical Therapy \f&ﬂﬂj



(2) Postgraduate medical tfaining
(3) Research works

Iy . PERFORMANCE OF THE PROJECT

1. Facilities

- The cons truction of the hospltal fac;lltles and 1nstallatlon of
equlpment Wthh is dlrectly related to the act1v1t1es of the Progect _
were c0mpleted in the middle of March, 1985 by the Japanese Grant Aid
Programme . Other facilities (including electricity, gas, water,
sewerage system, telephone ~ and - furniture) necessary for the
.lmplementatlon of the Project were prov1ded by the Paklstan1'51de.
The Paklstanl side partially opened the outpatients' ward on trial

in the middle of December 1985.

In spite of some difficult conditions, the efforts made Dby the
Government of the Islamic Republic of Pakistan for the provision of

equipment, offides, laboratory, etc. are highly’appreéiated.
2. STAFFING

At ptesént, a total of zJ Pakistani counterpart personnel have
been assigned to the Pr03ect for  the effective 1mplementat10n. and
successful transfer of technology. The list of the Pakistani Counter—

part personnel as of December, 1990 is in ANNEX 1.
3. MANAGEMENT AND ADMINISTRATION

All administrative and managerial services are being ﬁrbvidéd by
the Pakistani counterpart personnel. A

The Steering Comﬁittée. which c¢consists of delegates - from the
Pakistan Institute of Medical SCiénéeS,_-Japanese'_exberts, the
representatives of JICA Pakistan Office and: the Embassy of Japan as
observers were held at leaat once a. year forfsmobth implemeﬁtation
of the Project. The Working Committee which consists of delegaﬁes

from Islamabad Children Hospital, Japanese experts and the represent-
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atives of JICA Pakistan Office were held frequently to assist the
Steering Committee in reviewing and recommending the annual work

plan of the Project.
4. JAPANESE EXPERTS

JICA has dispatched twenty (20) long-term experts and thirty-nine

{39) short-term experts whose names and fields are listed in ANNEX 2.

5. PAKISTANI COUNTERPART PERSONNEL TRAINING IN JAPAN

Twenty-four (24) Pakistani counterpart persconnel were sent to
Japan either observation or technical training up to the present.
Their names are listed in ANNEX 3. JICA accepted  the . Pakistani
countefpart personnel in the fields agreed in the Record of

Discussions, and it is very effective to get useful information.

6. EQUIPMENT

"Between 1986 and 1989, the equipment worth about 178,658
thouSanﬁs was - donated by' the Governmment of Japan. The main
equipment and machinery are listed in ANNEX 4. The above mentioned
‘equipment for the Project provided by the Government of Japan has
been used efficiently for the activities of the Project.
Supplemehtary equipmént supply in Japanese fiscal year 1990-18%1 is

now on the way.

7. BUDGETY

A suﬁmary of the Project cost spent by Japanese and Pakistani
sides is shown in ANNEX 5. Both sides made a effort to secure the

the budget necessary for the implementation of the Project.




8. PLANNED SCHEDULE AND ACTUAL IMPLEMENTATION OF THE PROJECT

Whole performance of the Project based on the Recoxrd of

Discussions 1s shown in ANNEX 6 and ANNEX 7. The planned schedule
is ‘described . in ANNEX 6 and the actual implementation is descrlbed
in ANNEX 7.

V . RESULT OF EVALUATION

A detailed description of accomplishment'in each field of cooperation

is given below.

{1)Patient care

a.Pediatrics .
It is evaluated that the doctors ‘acquired enough knowledge and
techniques in general pediatrics. However, it seems that it is
necessary to develop more specialized function -on diagnoses and
treatment in pediatric neurology, pediatric infectious diseases,

pediatric cardiovascular diseases, pediatric nephrology etc.

b.Pediatric Surgery.
It is observed that diagnostic technology, operative techniques
and teaching system in pediatric surgery department are enough.
it is desirable to make  better system for pre- and post-operative
management, especially fluid management and to have-more conference

with other departments for smooth communication in the hospital.

c.Pediatric Anesth881ology
It is considered that the doctors acquired necessary knowledge and
techniques in anesthesiology. It is desirable to make more
efforts to secure the safety of patients under the cooperation

with other departments.

d. Necnatology
It is observed that the doctors acquired enough knowledge and
techniques for diagnoses and treatment of neonatal diseases.
Teaching system for the new coming doctors in the department has

been set up. It is necessary to strengthen “the perinatal care® in

L c -



order to improve prognosis.

e.Radiology (Technician level)
It seems that the radiographers mastered the main techniques of
radiography. They have to learn some mnore Ffundamental knowledge

about X-ray anatomy, X-ray protection, etc. .

f.Clinical Laboratory Technology (Technician level)
i1t is evaluated that the technicians acgquired knowledge and
techniques of routine examination. The counterparts trained in
Japan would be able to set up the training system in the department.
It is necessary to take measures to secure enough instruments and

consumables and to make the equipment work properly.

g.Nursing
It is evaluated that the nurses acquired necessary knowledge and
nursing techniques in each department. The training system in each
department would bhe set up by the end of the Project. The nurses
would be able to ﬁaintain the present level of nufsing after the
Project. However, it is recommended that mutual understanding
between doctors énd nurses should be established. And to achieve
this goal, it is necessary to have training in ward administration

and nursing education.

h.Rehabilitation
It seems that technology transfer is .not encugh on the observation,
analysis and treatment of the patients of cerebral palsy.
poliomyelitis, étc. It is necessary to have at 1least 2 more
physical 'therapist. An occgpational therapist and a speech
therépist should be employed, if possible. It is alsoc necessary
to educate. the assistants in the department. It is desirable ta

continue the cooperation for 2 vears at least.

{2)Research works
The  two research works were implemented as follows. Those were
very useful to develob.specialized diagnostic technology.
a. Research on pediatric calculosis (Pediatric Surgery)

bh. Research on meningitis (Pediatrics)




It is desirable ‘to continue research works on the Pakistani

expense after the Prdject.
v . CQNCLUSION

‘As a result Qf.the joint evaluation work and discussions, both sides

reached the following conclusions;

1. Im genefal, most activities of ‘the Project on the Record of

Discussions is coming to the stage of their target.:

2. HoWevér, some follow-up technical cooperation should be implemented
-in the_fOllowihg fields:
(1) Physical Therapy
(2) Pediatrics
(3) Clinical Laboratory Technology
(4) Ward Management and Nursing Education

(5) Coordination

10
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ANNEX 1

i. Dr. K. A. Rbbas
2, Dr, M. Mumtaz Hassan
3. Dr. Matloob Azam
4. Dr. Dhani Bux

5. Dr. paikder

6. Dr. Nadeem Haider
7. Dr, Sagib

8. Dr. Zahid Ishagq
9. Dr. Jai Parkash
‘Burgical Department.
1. Dr. Maeem Khan

2. Dr. Zaheer Abbasi
3. Br. Sher Afzal

4. Dr. Iftikhar

9. Dr. Madeem

6. Dr.-Zareeﬁ

7. Dr. Fathana

8. Dr. Yousaf

g. Dr. Rafi

10. Dr, Ansir

EVALUATION OF ISLAMABAD CHILDREN'S HOSPITAL PROJECT.

2. DETALL OF PERSONNAL. OF FACH DEPARTMENT.

MEDICAL DEPARTMENT

Medical Unit-I

1. Prof. Mushtaq A. Khan Consultant

2. Dr. Shahina Qureshi Associate Consultant
3. Dr. Shamim A&. Qazi Assistant Consultant
4, Dr. Tabish Registrar

5. Dr. Mushtag

6. Dr. Hamid Registrar

7. Dr. Eajaz Registrar ]

8. Dr. Shamas Medical Officer

9. Dr. Bilgees Medical Officer

10. Dr. Zaman Medical Officer

Medical ‘Unit-II

Registrar{Deputation PG MD)

Consultant

Associate

assistant Consultant

Registrat

Registrar

Registrar
Medical Officer
Medical Officer (Deputation

NIH)

*Medical Officer

Consultant

Associate

Registrar

Registrar

Medical
Medical
Medical
Medical
Medecial
Medical

Officer
officer
Officer
Officer
Officer
Officer



PRIVATE WARD:

1. Dr. Munir
2. Dr. Mansoor Jamal
‘3. “pr. Jamal Akbar

q. Dr. Das

ISOLATION WARD:

1. Dr. Shamim A.Qazi

2. Dr. Awais
3. Dr. Shireen

ONCOLOGY DEPARIMENT:

1. Dr. Shahina Qureshi
2. br. llamid

3.  Dr. Naheed Qadir

4. Dr, Zaman

5. Dr. Kausar

PHYSIOTHERAPY DEPARTMENT:

1. Dr. Farkhanda Nazli
BLOOD DBARK:
1. Dr. ﬁaila

0.P.D.

* Registrar

Medical Officer
Médical Officer

Medical Officer

Consultant (From East M/W)

Registrar

Registrar (Deputation DCH Nawval

Hospital)

Consultant {From E/M/W)

Registrar E/M/W

Medical QEficer

-Médicgl.officer

Medical Officer

- Physician

Medical Officer

Consultant on call for the day

— 76 P
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Dr., Bushra

2. D;. Sara

3. Dr. Gulbin

4. Pr. Asma

5. Dr. Umbreen

6. Dr. Ferkhanda

7. Dr. Kaltar

8. Dr. Hafeez

9, Dr. Najeeb

10. Dr. Fouzia

1. Dr. Ferzana

12. Dr. Kanwal

13. Dr. Shahida

PICU DEPARTMENT:

1. Dr. K. A. Abbas
2. Dr. Rubina Rani
3. Dr. Jai Kirishan
4. Dr. Noreen

5. Dr. Samina Afghan
NICU DEPARTMEN&:

1. Dr. Mahmood Jamal
2, Dr. Eajaz

3. Dr. Naheed Afroz
4, - Dr. Saeed Malik
5. ﬁr. Nelokir

PATHOLOGY - DEPARTMENT :

X RAY

Dr. Naseer
Dr. Farah

Dr. Ghazala

DEPARTMENT

1.

Dr. 2Zahid Pasha

-7

Registrar

Medical Officer

Consultant

Medical Officer
Medical Officer
Medical Officer (DCH Student)

Medical Officer

Consultant & Head of Department
Registrar

Medical Officer

Medical Officer

Medical Officer (DCH Student)

Consultant Pathologist
Registrar

Medical Officer

Ji

Registrar



EYE DEPARTMENT:

1. Dr. Shafi
2. Dr. Jehangir

3. Dr. Amjid

ENT DEPARTMENT:

i. br. Usmai

2. Dr. Rehman

DENTAL CLINIC:

1. Dr. Ansir

2. Dr. Abid

 ANESTHESIA DEPARTMENT :

1. Dr. Akhter
2. Pr. Ali

3. br. Joseph
4. Dr. Shoaib
5. Dr. Mohsina

6. Dr. Igbal

Consultant
Associate
Medical Officer (Supervised by

consultant incharge for the day
Main complex,

Registrar

Medical OFfficer (For the day
from Main Hospital)

Registrar

Medical Q@fficer

Registrar

Medical Cfficer
Medical Officer
Medical Officer
Medical OEficef

Medical Officer

ACCIDENT & EMERGENCY DEPARTMENT :

1. Dr. Zaheer Abbasi

2. Dr. Bushra

Consﬁltént from surgical Peptt:

Registrar {Registrar Morning

- from Medical OpPD).

Registrar Evening on call from
Medical and Surgical Ward.

CMO Morning from Surgical Deptt:
CMO Eveéning from Medical OPD

CMO MNight from Medical OPD



DIARROHEA TRAINING UNIT (DUT):

1. Dr. Gul Nayver Registrar (1ncharge)

2. Dr. Azra Hashmi - Medical Officer {On leave
deputation Cantonment General
Hospital). ‘

ACUTE RESPIRATOR INFECTION {ATU) ARI ‘F'RAINING UNIT:

1. Dr. Gul Nayyer Incharge
2.  Dr. Bari Deputy National Manager
3. Dr. Ashraf Medical Officer

JW

i'?g___



H5.0o.

TIST OF HSAD MURSHES WORKING IN THE
CHILDREN YOOITTAL  FINS, ISLAMABLD.

Name

Mrs. Khatoon Akhtar
Mro. V. 8, John Peter
Mrs. Kaniz Iftikhar
Mrs. Zeznat Islam

Mrs. Phailomina liehboob
Mrs. Rashida Zultana
Mrs. Dilshat M. Ding
Mies. Téhir@ Sndia

Mrs. Zahits Tarveen

Miss. Farzana Islanm

C&%g_ Mwses e as

Deﬁérﬁﬁent.
Accident/Emerpency
Frivate Nard..

N.1.C.U.

Yest Medical Uard G.F.
Tat Medical Yaprd G.F,
Isolation “ari.

0.P.D.

Surpical Wavd.
f.I.C‘U.

On Trainine Techiﬁm and

AMministration in Collepe
of Nursing, PIMS3,Islamabad.



ANREX 2

NO. JAPARESE

FISCAL YEAR

{(LONG-TERM EXPERTS)

1. 1986-1988
2. 1986-1987

3. 1886-1887
1986-1988

1987-1988
1987-1988

(=T« - e = I =
e e Ty

1988-1989

16. 1988-1989

If. 1988-19384
12. 1988-1989

13. 1988-1981
14, 1989-1391
15. 1989-1990
16, 1989-1981
17. 1989-1890
18. 1989-1991

19. 1989-1991

20. 1930-1981

1987-1988

1987-1988

HR.
MS.

MR,

DR.
uS.
MS.
DR.
MS.
NR.

HS,
Ms.
HR.

DR
HR.
s,
HS.
us.
HR.

HR.

us.

(SHORT-TERM EXPERTS)

1. 1586-1987

L= R - S AC I ]
L

e =3

10.

HR.

HR. .
UR.
DR
MR,

DR.
HR.
HR.
WS,

LIST OF JAPANESE EXPERTS DISPATCHED BY

NANE

SHUJI NOPA
NAOKO TOYODA

KOJT. HASHIMOTO

TAISHAKY URABE
KIYOKO AOKI
SUMAKO TOKUNAGA
FUJIKO URABE
KETKO FUCHIKAMI
NAXOKI YOSHIDA

FUMIYO NAKAOKA
TAEKO YANO
MITSUNORI TOKIWA

HARUMICHT 110

HIROSHI SEXIGUCHI

KAYOKD MARUMINE
MIKI MATSUNAGA
TONOKO YAMAKI

KAZUNORI UYAHADA

KOJI HASHIHOTO

KEIKO FUGHIKAMI

TADAHIKG NOTOMI

HIDEO NAKANO
SHUJT RODA
TAISAKU URABE
K0JI HASHIMOTOG

FUMIO YAMASHITA
HIDED NAKAND
YOSHIO IDE
JUNKD TASHIRD

86.
86.

8G.

B86.
817.
81.
817.
81,
88.

88.
88,
88.

84.

39.
89,
89,
3.

83.

90.

86.

86.
5.
86.
5.

86.
86,
81,
87,

il.
12.

12.

12,
7.
07.
07.
07.
05.

07.
07.
12.

1z.
.06.
99,
06.
14.
10.

12.

06.

07

07.
01.
07.
o1,

12.
12.
03.
03.

PERIOD

15~-89,
22~81.

22~-81.

22~88.
13~88.
13~-88,
13~88.
13~-89.
06~-89.

04~89.
25~89.
12~89.

26~91.
12~91.
19~90.
19~81.
2390,
23~-91.

04~91.

84~91.

. 19-~86.

1986,
13~86.
ig~86.
19-~86.

22~86.
22~81%.
21~817.
21~81.

6.
12.

12,

12,
01.
07.
07,
07.
11.

07.
07.
12.

08,
6.
06.
06.
10.
06.

06.

06.

07.

07.
81.
01.
01,

12.
03.
03.
03.

30
21

21

21
12
12
12
12
05

03
24
11

30
30
18

38

22

30

30

30

28

28

28
28
28

29
21
30
30

JICA

FILED

COORDINATOR

CLINICAL LABORATORY
TECHNOLOGY |
CLINICAL LABORATORY
TECHNOLOGY

PEDIATRIC ANESTHESIOLOGY
NICU NURSING '
PICU NURSING

NEONATOLOGY

OPERATION THEATER NURSING
CLINGAL LABORATORY
TEGHNOLOGY

NICU NURSING

PICU NURSING

CLINICAL LABORATORY
TEGHNOLOGY

NEONATOLOGY
" COORDINATOR

PICY NURSING

OPERATION THEATER NURSING
NICU NURSING

CLINICAL LABORATORY
TEGHNOLOGY

CLINICAL LABORATORY
TECHNOLOGY

SURGICAL NURSING

CLINICAL LABORATORY
TECHNOLOGY

RADIOLOGY

CODRDINATOR

PEDIATRIC ANESTHESIOLOGY
CLINICAL LABORATORY
TECHNOLOGY

PEDIATRICS

RADIOLOGY

TECHNOLOGY

HURSING



NO. JAPANESE
FISCAL YEAR

{SHORT-TERM. EXPERTS)

15.

11. 1987-1988 DR.
12. DR.
13. IR.
14, HR.
MR.

16. 1988-1989 DR
17. DR.
1. DR
19. MR.-
20. DR.
21. MR,
" 22, DR.
23. DR.
24. DR.
25. DR.
26, 1989-1880  MS.
27. HR.
28. KR.
28, MR.
30. DR.
31. DR.
32. WR.
33. HR.
34. DR.
35. HR.
36. 1990-1951 DR
37 DR.
38. MR.
39. MR.

%.

NAME

FUMIO YAMASHITA
ARKIRA NAKAGAWARA
SHIGENOBU KONDOD

TAKAAKI MIZUMOTO

HIDEO NARANO
. HARUMICHI ITO"

AKIRA NAKAGAWARA
YASUHIRO UMEKI
HIDEQ NAKANO

SHIGENOBU KONDO

HIROSHI TSOZARI

TELJI AKAGI
YASUTAKA SAKATA
ICHIRO YOSHIDA
AKIRA NAKAGAWARA
KYOKO TATEYAMA
KATSUMASA KI1
YUSHIRO YAMASHITA
WASANORT TAKESHITA
HIROSBI TADA
SHIGENOBU KONDO

'NORIKAZU KURIYA

HIROSHI ISOZAKI

SHIGERU YAKABE
HIDEO NAKANO
YASUTAKA SAKATA
TOYOJIRO MATSUISHE
YOSHINORT  YAMANAKA
HIDEG NAKANO

81.
81,
81.

87,

87.
88.
83.
38.
88.
83.

88.

04.
07,
11,

.01
.01,

.02,
.03,
.01
.07,
0
L1

PERIOD

28~87.
13~87.
09~81.

. 09~817.

.09~-87.
. 20~88.
.11~88.
. 11~88.
.10~88.
. 10~88.

.10~88.

. 13~-39,
,09~89,
. 20~89.
.31~89.
. 10~89.
. 06~89.
. 06~89.
. 04~90.
. 30~89.
.23~89.

27~30.
27~90.

26~90.
02~90.
31~90.
31~90.
08~90.
18~81,

05.
08.
11.

1.

1.
06.
08.
8.
12,
10.

10,

02.
03.
04.
04.
04.
12.
i2.
0z,
11.
il

02.
02.

03.
03.
08.
08.
12.
0l.

01
22
23

23

30
29
17
17
10

23
23

17

08
19
09
30
23
23
26
05
05

11
1]

13
03
21
21
1]
i1

FILED

PEDIATRICS
PEDTATRIC SURGERY -
CLINICAL LABORATORY
TECHNOLOGY
CLINIGAL LABORATORY
TECHNOLOGY
RADIOLOGY

'NEONATOLOGY

PEDIATRIC SURGERY

| ANESTHESTOLOGY

RADIULOGY
CLINICAL LABORATORY
TECHNOLOGY

'CLINICAL LABORATORY.
* TECHNOLOGY
PEDIATRICS
'PEDIATRICS

HETABOLOGY

“PECIATRIC SURGERY

NURSING ADMINISTRATION
PHYSICAL THERAPY
PEDIATRIC NEUROLOGY
RADIOLOGY

‘NEONATOLOGY

CLINCAL LABORATORY
TECHNOLOGY

EVALUATION OF DRUG EFFECTS
CLINICAL LABORATORY
TECHNOLOGY |
PEDIATRIC SURGERY
RADIOLOGY

PEDIATRICS

'PEDIATRIC NEUROLOGY

PHYSICAL THERAPY
RADIOLOGY

A



ANNEX 3 LIST OF COUNTERPARTS TRAINED IN JAPAN

NO., JAPANESE - NAME “TRAINING PERIOD TRAINING FIELD
FISCAL YEAR - '
1. 1986-1987 DR. KHWAJA AHMAD ABBAS 86.05.07~86.06.09 PEDIATRICS
2. “ MRS. G. P. KHAKWANI © 86.05.07~-86.06.08 NURSING -
3. " DR. MOHAMMAD MUMTAZ HUSSAIN 87.03.28~87.09.30 PEDIATRICS
4. " DR. FARKHANDA MAZLI £7.03.28~87.06.21 REWABILITATION
5. . MR. AKHTAR H. SHAH : 87.03.22~87.06.15. ENGINEER
6. 1987-1988  MR. MUHAMMAD SIDDIQUE KHAN 87.07.30~88.01.25 CLINICAL LABORATORY
TECHNOLOGY
1. “ ' MRS. SAIRA BEGUM 87.08.20~-88.03.28 CLINICAL NURSING
8. - MS. NAZIRAN BIBI 87.09.30~90.09.25 NICU NURSING
g. " HR. SHAHID MAHMOOD BUTT 87.10.01~88.06.15 JAPANISE LANGUAGE
' TRAINING
10. - MR. ABDUL SHAKOOR 87.11.16~88.06.29 RADICLOGY
11, - WR. ABDUL ALEEM KURAL 88.02.17~88.03.21 RADIOLOGY
12. 1988-1988  DR. NAEEM UZ ZAFAR KHAN 88.05.18~88.06.29 PEDIATRIC SURGERY
13. " MR TAHIR HUSSAIN 88.07.13~89.03.29 CLINICAL LABORATORY
_ ' . TECHNOLOGY
14. " MRS. ZARIDA PARVEEN 88.08.03~89.03.15 NICU NURSING
15. " MISS FARHAT KOUSAR 88.09.28~89.07.24 SPECIALIZED NURSING
. {GROUP TRAINING COURSE)
16. " DR. SHAHINA QURESHI 89.03.30~89.04.28 PEDIATRIC ONCOLOGY
17. 1989-1990  MR. ABDUL QADEER 89.09.11~90.04.18 CLINICAL LABORATORY
: TECHNOLOGY
18. - DR. MEHMOOD JAMAL 89.11.05~50.02.02 NEONATOLOGY
19. - MRS. PRISCILLA RIFAT ARA 89.11.28~90.07.04 OPERATION THEATER
| NURSING
20. 1990-1881  DR. BADAR US SAMAD 90.04.02~-90.03.26 ANESTHESIOLOGY
2. " WR. ZIA UR REHMAN LODHIR _  90.05.07~91.04.03 MEDICAL ENGINEERING
22. - MR. ARSHAD MEHMOOD '90.08.26~90.10.16 CLINICAL LABORATORY
' TECHNOLOGY
23. - MR. NGOR HOHAMMAD SAJID 90.08.26~91.04.03 SPECIALIZED NURSING
24, " DR. AMJAD HUSSAIN 40.08.26~91.04.03 PEDIATRIC NEUROLOGY



ANNEX 4

JAPANESE
FISCAL YEAR

1985-1987 -

1887-1388

1988-1989

1989-199¢

¥

- Ultrasonic Neburizer

- Ulta-low Freezer .
. Pulse Oximeter (2 sets) -
-- Servo Ventilator for Infants "SIEMENS”

PROVISION OF EQUIPMENT

ITEMS. OF "MAIN EQUIPMERT

'"KUBOTA" MicroprbCeSsor~controlled Hematoerit

Centtlfuge (5 units)

OLYMPUS BF-P1G OES Bronchofiberscope
OLYMPUS "PC-10 OES Colonofiberscope
"OLYMPUS™ GIF- XPlO 0ES . Gastro1ntest1nal

. Flberscope

,@ﬁARA_,Blood'Bank Refrigerator .
"TOMY" Low Speed Table Top Centrifuge (2 sets)
"EXDS" Blood-Platelet Shaker

- Golor Doppler
. B/M Hode Recorder

ATOM" Infant Incubator (2 unxts)

“ATOM" Transport Incubator {2 units)

"ATOM™ Neonatal Menitor (3 units)

“Parks™ Dual Frequency Doppler.

"Radiometer” Transcutaneous Oxygen & Carbon
Dioxide Monitoring System (1 set)
"Med-Tech” Portable Infant Incubator (2 units)
“Grometrics” neonatorl Monitor

"Nihen Koden™ Electro-cardiograph [4 units)
"Critikon™ Auitomatic Electronic
Sphygmomancmeter (2 units)

- Optihot Binogical Microscope
- X-ray Film Processor
- Slide Draw-up Equipment
. Overhead Projector Systen
+ X-ray Television Unit for Surgical Use
- Textbooks {179 volumes]
- Mini Bus "MITSUBISHI"

"ATOM" Wall-hang Suction Unit (100 pes.)
"ATOM" Infant Harmer )
"SANYD™ Pharmaceutical Refrigerator (4 units)

. Motor Yehicle "TOYOTA CRESSIDA AMBURANCE"

{2 units)

Infant Ventilator "BEAR CUB”

- Automatic Water Softner (2 sets)

« Anesthesia Ventilator

- Electro Surpical Unit

+ Educational VYideo Tapes (29 volumes)}

Total

.._84 —

AMOUNT 1 YEN
EX-GO. DOWN

¥58,690,000. -

¥37,621,600.~

¥38.860,840.-

¥43,486,000. -

¥178,658,440. -
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EVALUATION OF ISLAMABAD CHYLDREN'S HOSPITAL PROJECT

1. BUDGET STATEMENT:

‘Statement showing the_annual.Bhdgét and

expenditure from 1985-86 to 1990-91.

Financial Year Alloted Budget Expenditure -gglaﬁce
1985-86 80,00,000 58,27,135 1,73,865
1986--87 1,76,17,000  1,00,67,457 75,49,543
1987*88 2,84,70,000 2,73,63,657 11,06,343
1988-89 '3,10,32,000 3,10,32,581 581
1989-90 3,03,40,000 3,03,28,510 11,490
1990-91 3,11,60,000 |

The budget remained almost fixed with annual
increase 3 -~ 5%. However wilh the commissioning of Private

Ward}'Children's Hospital grosses almost 3 million rupees

per year which supplement the existing budget.

86~



ANNEX 6

PLANNED SCHEDULE FOR THE PROJECT

F‘. . Y ) } . - 3
151cal_ ear 1986 ‘ 1987 1988 1989 i 1990
I |Dispatch of Japanese. -l
experts in
' July 1, 1986
_ _ _ 24 months
1. Pediatric anaesthesiology h//””fiﬂﬂﬂrﬂﬂ—m h““\n\\\\\\
2. Pediatric Surgery. Ims Ims 3ms. Ins 3ms
3. Radioldgy (technician)(l) 3ms Ims lms ims 1ms
. ' 12ms 12ms 12ms 12ms 12ms
4, Clinical laboratory T T T~ e~ T~ T
technician (2) e e s e R Tt ;
5. Neonatology
Neomatologist / 24 month‘_\\‘ _________________________
; : bms _ bms
Nurse (NICU) [ \\l/ \l @h 4—; @
Nurse (ICU) 6ms _-bms | _bms bms bms
| L NN N LN 2N
6. Physiecal Therapy éﬁfﬁb cﬁt&a éﬁ% ' C&Ts'
7. Experts (short term)
I1 | Training of Pakistani
Personnel in Japan
In the field of
clinical laboratory
- bms fms_. 6ms bms
technician (2) ~ ™ - ~ e ~ P ™~
radiology | 1 _
'  technician (2) ?ms::: | 6ms:: 6ms:: 6ms:
- neonatology 3ms 3 _ 3 3 3 3 3 3 3 3

physician (2)
Nurse NICU .(1)
Nurse ICU (1)

experts (3)

: ' 12m 12 12ms-
“*//#ﬂlzﬁsﬁfmh\\\\qxx//lgms v///, mSﬁ%ﬁE\\\uf///# ms-~\\\\\y//,/’~ﬂ %\\\\m

— 12ms
1_‘:;_‘,,.,—12ms-=-—~-~h.~__‘h_‘h-L/,,,LL2ms.“*--~-~---h_,k__h‘_‘J///—-—lst‘*_~~~~.§_~‘h\:ﬁ'//, 1Zms V/,f’—’” m .

1ms 1 L) 1 1. 1 | 1 11 | 11 1 j IS ] L ‘

—_— r— ———— ——rn P [SUSER——. ———— —r —— ——




ANNEX 7-1

IMPLEMENTAT

I0ON OF THE PROJECT

NOVEMBER 36, 1990

‘Pediatric Surgery
-Anesthesioclogy
-Radiology

Technology

‘Nursing
-Physical Therapy
-Others

-Clinical Laboratory

4/28<%/1 Dr.Fumio Yamashita

1/1328/22 Dr. Akira Makagawara

71/19+-7/28 Dr. Daisaku Urable '

7/1957/28 Mr. Hideo Nakano 11/9¢11/30 Mr. Hi
12/22 «-———=3/21 Mr. Hideo Nakano

7/197/28 Mr. Tadahiko Notomi 11/9:11/23 Dr.
11/8611/23 .

Sh

3/21¢53/30 Ms. Junko Tashiro

7/197/28 Mr -Shuji Neda
u 3/21<—>3/30 Mre. Yoshlo Ide

- 7/11H8/17 Br. Akira Nakagawara

Takaaki Mizumoto

1/9+-—3/8 Dr. Yasutaka Sakata
3/20¢24/19 Br. Ichirc Yoshida

3/314/9 Dr. Akira Nakagawara
2/2663/1

!
7/11<28/17 Dr. Yasuhiro Umeki

deo Nakano
10/10e212/10 Mr. Hideo Nakano 3/2 «3/9
izenchu Kondo

10/10e510/23 Dr. Shigenobu Kondo 10/23«11/5 Dr.
10/10¢10/23 Mr. Hiroshi Isozaki 1/27<2/11

12/4*—-"“**2/}?@ Mr. Masanori Takeshita

4/10¢24/30 Ms. Kyoko Tateyama

1 Dr. Shigeru Yakabe

Shigenobu Kondo
Mr. Hiroshi Isozaki

7/31<28/27 Dr. Yasutaka Sakata

Hideo Nakano 11/19¢21/11

JAPANESE _EgﬂS]CAL_ YEAR 1986/87 1987/88. __ 1988/89 o 1989/90 1990/91 1991/92
MONTH 456789101112123 45578910'11-12123_ 456789101112123 4567T89101112123 456789101112123 45678910
- /1 = : ' ' - - -
il YL P2 'z o
[ Implementatlon Repair & Maintenance Plannning & Consultation Advisory Survey Evaluation S
| Survey Team (3/14-3/20) Teon (3/26-10/18) _ Survey Tean (1/25-0/1) Team (1/9-1/18) Team (12/10-12/1)
LONG~TERM EXPERTS ' | |
-Team leader Dr. Daisaku Urabe 12/22 «— »12/21
{Anesthesioogy) | Dr. Harumichi Ito 12/26 « *6/30
: ! {Neonatology)
‘Neonatology FUJ:LRO Urabe 7/13 « —7/12
-Coordinator Mr Shuji Noda 11/15 — —6/30 '
o o - Mr. Hiroshi Sek 6/12 « =
-Clinical Laboratory Mr. Koji Hashlmoto 12/22+ +12/21 ivoshi Sekdguchi 6/1 6730
Technology Ms. Naoko Tayoda  12/22¢ ~-112/21
Mr. Naoki Yoshida 5/6 « 11/5
Mr. Mitsunori Tokiwa 12/12¢ +12/11
Mr. Kazunori Oyamada 1{/23« '6/30
S . . 1. : : Mr. Koji Hashimoto 12/4 « +6/30
‘NCU nursing Ms. Kiyoko Acki 7/13 « +7/12
‘ Ms. Fumiyo Nakaoka 7/4 « +7/3
] I Ms. Tomoko Yamaki 10/23« +10/22
+PICU nursing Ms. Sumako Tokunaga 7/13 « +7/12
. : Ms. Tacko Yano 7/25¢ »7/24
. : I Ms. Kayoko Marumine 6/19¢ —=6/18
-Operation Theater Ms, Keiko Fuchikami 7/13 «
DISPATCH | nursing Ms., Miki Matsunalga 6/19= +6/30
OF ‘Surgical nursing’ Ms. Keiko Fuchikami 6/4 - +6/30
JAPANESE SHORT"TERLi EXPERTS o o o _ :
: -Pediatrics 12/22¢212/29 Dr.Fumio Yamashita 6/20¢26/29 Dr. Harumlchl Tto | 11/6¢+12/26 Dr. Yushiro Yamashita
EXPERTS 12/19e---2/17 Dr. Teiji Akagi 10//30¢211/% Dr. Hiroshi Tada

1/31<28/27 Dr. Toyojiro Matsuishi

Mr. Hideo Nakano

11/6212/26 Mr. Katsumasa Kii 10/8-12/16 Mr. Yoshinori Yamanaka

1/27+2/11 er, Norikazu-Kuriya




ANNEX 7-2

1986/87

1987/88

1988/89

A FAY
ARRIVAL OF EQUIPMENT - ARRIVAL OF EQUIPMENT

ARRIVAL OF EQUIPMENT ARRIVAL OF EQUIPMENT

VEAR & HONTE | | | 1989/90 1990/91 1991/92
156789101112123 ) 4567808101112123 | 456789301112123 | 456789101112123 | 456789101112123 | 456788910
DR. KHWAJA AIMAD ABBAS ~ DR. MOHAMMAD MUMTAZ HUSSAIN DR. NAEEW UZ ZAFAR KFAN WR. ABDUL QADEER
MISI% Gé_/g. KHAKWANI 3/2}8** 9/30 5/18-6/29 /11 e 14/18
DR. FARKHANDA NAZLI MR. ABDUL SHAKOOR MISS FARHAT KOUSAR DR. MEHMOOD JAMAL
3/28———8/2)  11/16 /29 9/28 « I —1/24  11/5e——2/2
MR. AKHTAR H. SHAH MR. ABDUL ALEEM KURAL DR. SHAHINA QURESHI MRS. PRISCILLA RIFAT ARA
3/22+——6/15 2/1T—=3/21 _ 3/30e~—4/28 11/28 « /4
! | MR. MUHAMMAD SIDDIQUE KHAN  MR. TAHIR HUSSAIN DR. BADAR US SAMAD
COUNTERPART TRAINING IN JAPAN /30— 1/25 /13¢ ——3/29 4/2 « '3/26
| MRS, SAIRA BEGUM MRS. ZAHIDA PARVEEN MR. ZIA UR REHMAN LODHIR
8/20 e 3/28 8/3¢ ~3/19 5/1 4/3
MS. NAZIRAN BIBI MR. ARSHAD MEHMOOD
9/30 /25 8/26-~+10/16
MR. SHAHID MAHMOOD BUTT DR. AMJAD HUSSAIN -
10/1 < ~6/15 MR. NOOR MOHAMMAD SAJID
, 8/26+ —iffi/3
As for "86 As for ‘87 hs for '88 As for '89 As for '90
A A A A A
PROVISION OF EQUIPHENT |
. | AN AL A AA

(4)
ARRIVAL OF EQUIPMENT

(FOR THE APPLICATION IN '86) (FOR THE APPLICATION IN '87) (FOR THE APPLICATION IN '88) (FOR THE APPLICATION IN '89)
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