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I.INTRODUCTION

In response Lo the request of the Government of the
Cook Islands,the Government of Japan has decided to
implement the Study on Coastal Protection and Port
Improvement in the Cook Islands (hereinafter refexrred
as "the Study") in accordance with the relevant laws .
and vegulations in force in Japan.

Accordingly, the Japan International Cooperation
Agency (hereinafter referred to as "JICA"),the
official agency responsible foxr the implementation
of the technical cooperation programs of the
Government of Japan, will undertake the Study in close
cooperation with the authorities concerned of the
Govexrnment of the Cook XIslands.

The preéent document sets forth the Scope of Work
with regard to the Study.

I1.0BJECTIVE OF THE STUDY

The objective of the Study is to carry oul the study
on ceastal protection and port improvement at Rarotonga
Island in the Cook Islands from technical and-economic
point of view. '

IIY.S5TUDY AREA

The Study shall cover the whole area of Rarotonga
Island. )

IvVv.SCOPE OF THE STUDY

In order to achieve the objective mentioned above,
the Study shall cover the following items:

l.Collection, review, and analysis of the existing data,
information, and reports relevant to the Study.

+ 2.5ite surveys for the Study, if necessary.

1) topographical data

2}geological and geophysical data
3Yhydrological and hydraulical data
4}hydrographical data

Sjmeteorclogical data .
6)port activity, facilities and equipment -
7)land use



8)coastal erosion
3.Master Plan'for the period up to the year 2010.

A Master Plan for the port 1mprovement of the
Avarua-Avatiu port area(hereinafter referred to as
"the Port Area")

i}port traffic forecast

2)projection of land requirement

3)basic layout plan of the major port facilities
4)1land use plan

5)rough design and cost estimate

6)phased development plan

B Coastal conservation plan for the Rarotonga Island.
1)setting up area for the conservation plan
2Yclarification of mechanism of erosion
3)selection of suitable countermeasures

41FeaSibility Stﬁdy for the period up to the year 1997.

A Feasibility Study on the short term port improvement
plan of the Port Area.
1)detailed layout plan of the maJov port facnlltles
2)preliminary design and cost estimate
3}econonic analysis
4)1mp1ementat10n progran
S)recommendatlon on port management and operation

systén

B Coastal protection plan from disaster.
1)basic layoutl plan. of coastal protection facilities

2)prelininary design
3)cost estimate for construction, operation and

maintenance’
4)econonic ‘analysis
‘5}construction, operation and maintenance program

5.Conclusion and recommendation.
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V.STUDY SCHEDULE

The Study shall be carried out in accordance
with the attached tentative schedule.

VI.REPORTS

JICA shall prepare and submit the following repéfts
in English to the Government of tha Cook Islands.

l.Inception report
Twenty (20)copies within one(l)month after the
commencement. of the Study. ' )

2.Interim Report _ _ _
Twenty(20)copies within four(4)months after the

commencement of the Study. '

3.praft Final Report
Twenty(20)copies within six(6)months after the
commencement. of the Study. The Government of Cook
Islands will submit its commments on the report to
JICA within thirty(30)days after receipt of the
Draft Final Report.

4.Final Report N o ' _
Fourty(40)copies within oneé(1)month after receipt of
the comments on the Draft Final Report.

VII.UNDERTAKINGS OF THE GOVERNMENT OF THE COOK ISLANDS

1.To facilitate smooth conduct of the Study, the

Government of the Cook Islands shall take

necessary measures; _ L

1)to secure the safety of the Japanese study team
(hereinafter referred to as "the Team"). T

2)to permit the members of the Team t0 enter, leave,
and sojourn in the Cook Islands for the duration
of their assignment therein, and exempt them from
alien registration requirements and consular fees.



3)to exempt the members of the Team from taxes,
duties, fees, and other charges on equipment,
machinery, and other materials brought into the
Cook Islands for the conduct of the Study.

4)to exempt the members of the Team from income tax
‘and other charges of any kind imposed on or in-
connection with any emoluments or allowances paid
to the members of the Team for their services in
connection with the implementation of the Study.

5)to provide necessary facilities to the Team for
remittances as well as utilization of the funds
introduced into the Cook Islands from Japan in
connection with the implementation of the Study.

6)to securxe perxmission for entry into private
properties or restricted areas for the conduct
of the Study.

7)to secure permission for the Team to take all data
and documents{including photographs)related to Lhe
Study out of the Cook Islands to Japan.

8)to provide medical services as needed. Its
"expenses will be chargeable to the members of the
Team. :

3.The Government of the Cook Islands shall bear claims,
"if any arises, against the members of the Team
resulting from, occurring in the course of or
otherwise connected with the discharge of their.
duties in the implementation of the Study, except
when such claims arise from gross negligence or
wilful misconduct on the part of the members of the
Tedam.

4.Ministry of Planning and Bconomic Development shall
act as a counterpart agency to the Team and also as"a
coordinating body in relation witih other Governmental
and non-governmental organizations concerned for the
smooth implementation of the Study.

5.Ministry of Planning and Economic Development shall

provide the Team with the followings in cooperation

with other organizations concerned;

1)available data and information related to the
Study.

2)counterpart personnel. -

3)suitable office with necessary office equipment
in Rarotonga.



4)credentials or identification carxds
5)available vehicles with drivers necessary for
the implementation of the Study.

VILY.UNDERTAKINGS OF JICA

For the implementation of the Study,-JICA shall
take the following measures: : -

1.to dispatch, at its own expense, the Team to the
Cook Islands. .

2.to pursue technology transfer to the Cock Islands
conterpart personnel in the course of the Study-

IX,CONSULTATION

JICA and Ministry of Planning and Economic
Development shall consult with each othexr in
respect of any matter that may arise from or in
connection with the Study.
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TENTATIVE SCHEDULE
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The Japanese Preliminary Study Team headed by Dr. Tadahiko
YAGYU visited the Cook Islands for the purpose of discussing
the Scope of Work for the Study on Coastal Protection and Port
Improvement, from April 9th to April 17th, 1991.

The Team had a series of discussions with the representatives
of the Ministry of Planning and Economic Development and other
agencies concerned for exchanging the views and opiniong, and
conducted field surveys in the study area.

The list of attendants of the meeting 1s attached hereto.

As the results of the above, the both sides have confirmed the
following points.

Aerial Photographs

The available information referred to in the Section IV 5 (1)
will include aerial photographs.

Steering Committee

The Cook Islands Government will organise a Steering Committee
which will be chaired by the Acting Secretary of the Ministry
of Planning and Economic Development to co-ordinate all matters
related to the Study.

Definition of the Port Area

The Port Area defined under the Section IV.3A includes both
Avarua and Avatiu ports and an area between the two ports.

Area to be formulated the coastal protection plan

The coastal protection plan from disaster under the Section
IV.4B will be formulated for coasts adjacent to the Avarua-
Avatiu town which are considered to be important for Rarotonga
island.

The abovementioned coasts may include a coast lipne up to the
airport. ' .

Financial Analysig

Since financial analysis is required for obtaining a financial
assistance from international fimancing inmstitutes, the feasi-
bility study on the short term port improvement plan of the
Port Area under the Section IV.4A will include a preliminary

financial analysis.



Schedule of the Full Scale Study Team
The Government of the Cook Islands requested the viéiting Team

that a Full Scale Study Team comménce the work on the Study as
soon as possible.
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ATTENDANTS LIST

JAPANESE SIDE:

De. Tadahiko Yagyu
Mx Tadayoshl Kawazoe
Mr Yutaka Matsubara
Mr Ken~ichi Torii
Mr Maszhiro Yokokaws
Mr Masayuki Koike

COOK ISLANDS SIDE:

Mr Richard C Chapman
(Chairman)

‘Mr Aukino Tairea

Mr George Cowan
Mr Oliver Peyroux

Mr Don Dorrell

Mr Poko Tutaka

Mr Ben Parakoti

Mr Teariki Rongo

Mr Vaitoti Tupa

Mr Stuart Kingan

Dr Charito Chapman

Leader
Member
Member
Member
Member
Member

Acting Secretary
Ministry of Planning and
Fconomic Development (MOPED)

Secretary
Ministry of Foreign Affairs

Secretary
Ministry of Works (MOW)

Chief Surveyor
Survey Department

Consultant to the
Prime Minister on Coastal
Protection

Deputy Secretary .
Ministry of Trade Labour and
Transport (TLT)

Engineering Officer
Ministry of Trade Labour and
Transport (TLT)

Director
Conservation Service

Conservation Officer
Conzervation Service

Scientific Officer/Consultant

Senior Research Economist

Ministry of Planning and Economic

W 7

Development (MOPED)

_77v.



12

13

Mr Brent Dark

Mr Tai Manuela

Development Economist
Ministry of Planning and Economic
Development (MOPED)

Director of Pr'ogrrarimes/Plaﬁning

Ministry of Planning and Economic
Development (MOPED) -
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