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MBEX 1. Terms of Reference

3 Yay 1998_

To

3 The Governmant of Japan

From : Tha Government of the Cook talands

SUBJECT : REQURST EOR TECHNICAL ASSIST&NCE TQ FREPARE

1.1

A "MASTER PLAN grupy!

Proposal terma of refegenée

The Government of tha Cook Islands, formally requests from
tha Govarnment of Jupan A Development Survey for the
PUTpON® ot cumpiling a4 Master Flan Study on the
subjsct of coastal protection, restoration and
conservation,  'The survey should foous on 1

Conatal defences £or the pretastion of capital invecbments

guch as bulldings, roade and sorvices;

Coaatal and floed dafancas feor tha protsation of agricultural
inveptmentof

‘Coastal and flood defences to protect the natural environment

and maintain scunic and ‘esgential landscaper

A policy of conservation of natural ranources te control
degrading of the environment such as sandmining, guarrying
sto.  The Japanese experts will work with experts of the Cook
Islands Government to determine = priority among the projects
which mhould be mupported for £inanoinl anesletance, The
projects relating to these terms of referencs ars in seotion
3,

‘_61 —



. Background of the Proisct

© After cyclona Sally in eiarly January 1987 some Japauene
experts visited the Cook Islands at the reguest of the

“CGovernment 9 to 17 Janusry 1987. They did an initial survey

of the damage o natural coastal arems and to the watexiysns
development. Following that, there wes a full preliminary
survey by Japanens experts 24 February to 19 Maxeh 1987 which
wes arranged through Japan International Cooperatien Agency

{JICR), They produced a document "Report on Countermessuras
Against Coast Mazards by Cyolone in the C¢ok Zadends™, Harch
1987.

subsequent to thae March 1987 veport, the Government of the
Cook Islands made a written Drasentatian to Japan in July 1987,
titled "Hulti-project Propomal of Countérmeasures Against
Coastal Hazards', Bventually. on 26 Harch 1983 the Cock
Tslands Hiniscyy of Foreign Affairs raceived 2 nmemorandum
from Hr Iaveta Short, the Cook Islands Representative in

in Wellington, saying that he received a positive rep;g £rom
Tokye with ragards to technical assistancs, This asgsistance
would be in the form of sxpartise. to prepare a Master Plan
Study. This is the Governmant' B Eormnl reguest for the
Master Plan Study.

3, "Prolecc" description
This proposal govers a number of "projecta” inktead of «
gingle project and that is why the Government is regquesting
& Master Plen Ftudy instead of a feasibility study. Thus
decalls concerning scale of projects, estinatad constructicn
cost, how the projects are expected to be ndministered, and
sconomic and social effects will become part of the repart
reaulting £rom the Manter Plan Btudg.

Tha projects which will be addrcssed under the terms of
referonce are describad in the "Tachnical Proposnl" of
"Mylti-project Proposzal of cﬂuntermeaauze- Againat Counstal
Hazaxda". They are 3

3,1 Avarua Town Frotecticn

3,11 Planning and Demigning of Avarue Mown Frotegtion on the
Short-term.

3.12 The Construction of & Sea wall

3.13 The Construction of Braskwatexs

3.14 Long-term fStudies and Surveys



.z

Othexr Off-ahoxe Protection and Coastal Conmervation
Msasures 1 Studies and Surxvey

Flood Protaction : nack Marshes and River Houtha
Drainage of Back Marghes

3,32 Measures Against the Closurs of Rivar Moauths

Data Collastisn and Analyeis {durvay)

1,33 Meaaures Agalnszt the Closure of River Mouthe @ Congtruction

.4, Zhg,ébigg;izﬁﬁméﬁwsnﬁ;ﬁxséx

. The objectives of the Master Plap Study are

4.1

4‘2

4.3

5.

To provide basic reference materisl on the soaial and
economic development of the Cook Zalands to help the poiiey
makers in Tokyo dacide on the mexvits of Pogsible future
requests by the Cook Islands Government for financial
assistance for the above nentioned projects.

To transfer technaleogy ts local affisisle particulazxly in the
axeas . of data gathering, dats an’lysis ana preoject
furmulation.

To prepare a repert which tha Cosk Islznde Covernment could
UEe as documentation when seeking financiasl assiztance fox

ths projecte: and which could be used asz & procedural gulde
for implementing tha project,

Reguassted timing of the implemenattion of the -Surve
In terms of coordination with other relgted activities, the
Cook Islands Governmant would appreciate the visit of the

Japanege axparts xs scon as possibls., The Government

architect-planner and <ivil engineer, who sre praeparing an

urkan plan for Avarua, are noWw "on site'.  They are

ankious £o coordinate their urban planning idems with off
shore protection propozal of the Japansss. In terme of the
compatinbility of tha wesather, the months £rom Hay to Octobax,
ax¥e outaide the cyclone season and the months of July through
Octoper tend to be the dry months of the year; thus the
period July to October is moet conpatible for the sutdaax

- survey activitiam of the exparts.
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‘order _of prioyig £l oanceg uesti

in_ the overall soclal andmm.mw
The top priority of the GCovexnment 1s to improve the rowds on

the islandm and there is an uyrgent need o parking and
pedestrain walkway in down town Avarua, A geswgll 48 neaded
in that area to facilitate the reclamation of land for thase
projects, Aleo, businssses in  Avarua are  anmxlous to Dbe
protected agalpnst gorstal hazarda in ordsr to be ablg B0 be
covered by inaurance; and taxo farms would lika to have floed

protedtion. Avarua is the commeraial centre of the daland

and taro is the staeple carbohyvdrata food of the peopls; shuc
the pryojecta huvae high prisriey.

_Qrdér of gtiority in relation to obhexr reguests fow
develornnsnt survey. : ' -

There ara no otheyr requasat forx devalopmeni suUrvey.:

Degrae g na tu:i;g of the by rojectse

There have been an initial survey and a tnll proliminary
survey. Now, the Government of the Cook Islands is
requesting a developmant survey -~ a mastar plan study.
Subsequent to the master pian study. tha Government would
like to meek tachnical assietance,

Information on related prodjscts
There are two related projects : the developmant of a town

plan for Avarua and the installation of 8 sewerage system.

The_ towWn plan for Avarua . :
The Minigtry of Planning and Economie Dnvelopmant through

the Davelopment Tagk Force iz developing a town plian for
Avaruya. The plan is scheduled for completion at the end
of 1989, when it will be available for public resview. An
Architect~Planner and a Civil Engineer axe on aite.  They
are sponsered by UNDP and hsve a texrm of- office of two ysars.

Bewerage Systam . _ - : SR .

A Severage system does not exist. - There is. a  plan o
agtablish one for the Avarus township with teghnical
asaistance from the Asian Povelopment Bank.
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10:" Information on similar projscts
- Similaz projects ara the port development of the Avatiu
- Harbour and the breskwaters of Avarua Havbouw,

10.1 Port Devslopments at Avatiy
The eastern~side of Avatiu Harbour has bsen devselopsd undex
New Zgaland ald source since 1982. &8incs eyolone Sally &
break~water has kean constructed and facilities for a
gontaineedised port are being developed. :

. The western-gide of the Avatiu Harbour is under censtruetion
wlth Australien Ald. Dradging of the amall oraft basin and
the turning edrele is in progress, Qther schedulad
activitles include the final construction of the breakwaterz,
with the hydraulic model testing and design specifications
in  progress. dredging of dinner small oraft basin,

congtruction of slipway and workshop and wither amsociated
miney woxrks.

10.2 Breakwaters of Avarua Harbour
gince cyclona Sslly. the Government constructed breakwatsrs
at both sides of Avarua Harbour basin. Heavy eguipment
aenated by the French Polynesian Governmsntas.

1i. <Connestion with gother Jepansse Technical Cocparation
Under the United Nations Voluntaarg (UNV) Programme, JOCV is

providing SuUpport for *disaster rehabilitatien and
reconstruction”. Thus, five Japanese volunteers will be on
agaignment in the fook Islands for two yeara, starting in June

1988: they will be a heavy machinery mechanic, an elscirical
engineer, a civil enginser, a8 Tharbour enginser and an
horticulturist. The Govarnmant of the Cook Islands would be

happy to arrange for tha Japansse Survey Team to wexk with thw
valuntaery of thaiy ahoice.

12, Feasibilitv to implement the projeck in gueation aftox
"~ the Study

On completion of the atudy, it will he necessary +tc have
rull design with working drawings and specificstions: and

model testing would be essential,
Also, the Cook I=lands Governmant would need te get

averszeas financial assistance to aupport construction.



13. ELfecta of trmngfers of tecnnolodgy . in relatdon to the gtudy
7 buring the study, soft technology ralating te data gathering,
data snalysis and projsct formulation eould be transfexred.
The Hinietsy of Plsnning and Eeonomls Development could
assign two officisls, who could be banefited by the
knowladge, te work with the Japaneas experts.

14, Availedility of data, statistlics snd mape :
Social and economic 4ata and statistices are availeble at
the Statistice Offlce; survey meps and datbs are availahla
at the Swrvey Dapartmant.
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