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3. Questionmaire & 451

‘:#OLLOW-U? SHRVEY AMONG EK-PARTfCI?AﬂTS oF FURE[GN TRADE PRACTICE LEADERS COURSE
| | | _ . at .
_ Hyogb lnternatidnal Cenfre (HIC)
_ Japan intefnatidnal Cooheratiﬁn Agency (JICA)
5-10, 4-chome, Tchinolani-che, Suma-ku., Kobe, 654 JAPAN

CQUESTIONNAIRE

i. Personal Data :

I. Name in full : g S | S  hge

.(?leaSc'underline family name)

2. Name of institution where currently eﬁplofed .

Address :

{Street and Number) {City) (Sldte/Country}

(Zip Code) a (Cable/?eiex) {Telephone)

3. Current home address :

{Strect and Number) : {City}

(State/Country} | (Ziprﬂode)" ' (Telcphone)



I1. Educatiﬁna! Data -

4. Education/Training (degree and non-degree) before attending training at JICA

Name of education/training

Institution

Location of

Institution

Years -

from - to

Certificate/Diploma/
Dégreé obiained 6nd

Major discipline

5. Fducation/Training (degree and non-degrec) after attending training at JICA

Name af'education/training

Institution

Locatien of.

Institution

—

Years

from - to

—39—

Certificate/Diploma/
Degree obtained and

Major discipline

— —




I1I. Emplo&ment/ﬁdrk Exberience :

6. Current positidn'ahd responsibility :

Please describe briefly your current position and responsibility

1. Bhat éqmmoditiés are involved in your present job 7

And what country is the major market for them 7

8. %hat commodities, do you think,_are polential exportables to Japan ?

— 40—



Lv. Evaluiation of the JICA training prograwme :

9. What was your initial exbectation of the JICA training ?

16. To what exlent did the training programme cOrréspond Lo &our-initial

¢xpectation 7

" Completely Nighty. | | Somewhat

::_l_.f-___ Ii'a_rdly ‘: 1 | "Not- at atl

Please explain your answer hriefly :

i1. To whal exieal can you apply and make use of the knowledge acquired

during the training in your presenl job ?

::::]. All [::i] :MOSL [:::ﬁ} Some

.[::::] A.littlc I___WJ None

Please explain your answer Lrielly :



12, Did you achieve some improvemeats in your work after you attended

the training at JICA ?

g

‘_____J ...Né imptovemgnts
I;.yeé. whét impfovements did.you achieve 7
Salafy iﬁcrease

Cfeatér rcSpoﬁsiBiliFf
Prqfeséibnal ;écogniifoh

Others

'I _J Yes, there is/are improvements

Please explain your answer briefly :

" Obtaining anolher (better} job

Better prospects of the future

Hidér internaticnal_contacts'

13. To what extent did the training you attended ¢ontribute to

the improvements mentioned in the previous question ?

A lot

Somewhat

Net al all

Plese expliain your answer briefly :

14. Which part of your training at JICA was most useful to you in relation

1o your subsecquenl positions and responsibilities ¥

—42--



15..

16.

What~itcms should be included.in the curricuium for this training course ?

¥hat do you consider to be the majbr_qbstaclés_in the péfformancé'of_your

present job 7 Please check no more -than 4 boxes in each group, and add

as many other major obstacles as you think of under “others” if any.

(Group 1}.

Lack 6f trained persOnnél

Lack of equipment

Laék of fuﬁds

lack of marketé

Lack of foreign currency

Others :

{Group 2)

Brain drain

Poor managemcnt

No in-service training

Others :

Lack of support of superviser

Lack of technical literature

Lack of training institutes

Lack.of research facilities

Lack of career perspective

Difficult economic situation

Difficult political siluation

Too wuch foreign influence

Thank you for your cooperalion.
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4RI BHY AR

- I FoBRHYAL (FEF)
© PARTICIPANTS LIST OF SEMINAR ON FOREIGN TRADE

PLACE :

Inter—Continéntal Hotel - Nairebi (Turukana Room)

TI¥E & DATE . 13th of August, 1980 {10:00 - 16:00)

s | NaME POSITION ORGANIZATION |
(Mr/Ms/Dr) o
Ms. © | W. Myangi Marketing Officer ~ | KETA, Ministry of
. L Commerce {MOC}
T Me. P. Teya ’ »
Ms. Njeri M. Kartmbo AR Depl. of Ext.Trade
oG
Mr. Paul K. Chirchir Distfiét Trade . - - beﬁt{_of.fnt.Trade
Dovelopment Officer | ¥OC
Ms. Grace . Kagambo Executive Officer | Ministry of
' T Industry
M. S.K. Wanjohi Ynder Secretary . Directorate of
: : P. Management {DPM}
Hr. .E. Nalwenge Senior Manpower 7
Developrent Officer '
Mr. P. Wachira Senior Edication National Youth
Officer Service (JEPAK)
Bs. | Shirley Misoi Personnel Manager Nyayo Tea Zone
S Development Auth.
Mr. G. Njagi Aséistaﬁt Section Kenya Posts &
Enginéer Telecom. Corp.
Hr. F. Lugano Manager JETRO Nairobi

5~



eI -BNHYAL . (UTD)
PARTICIPANTS LIST OF SEMINAR ON FOREIGN TRADE

PLAGE :

TIME & DATE :

Cairo Sheraton Hotel (Meating Room) .

20th of August, 1990 (10:00 - 16:00)

TITLE. NAME POSITION ORGANIZATION
{(Mr/Ms/Dr) - .
Mr. Nabeel Fmam Mohamed Dircctdr.‘ S Miniétry 6f '
_— - | Export Dept. Ebénqny k F.Trade
M. Badcedin Saleh Chief, Export Div. o,
" Mostafa

Mr. 'Nowaffak_El'Fayoumi Chief, Import Debt‘:_ »

Ms. Ragaa El Shazly Under Seéretary ' 'y

De. Mohamed Shafik Abdel Director General, ”

Fattah Foreign Trade Seclar

Vr. Monir. Shoukry Division Head, . #
Foreign Trade Secteor

Mr. Sayed Faragalla Assistanl Director #
General, R. Sector

Mr. Shereif Abd-Alla | Assistant Director P

Moharum General, FTS

¥r. Farouk Nagi Zaki G. Director n

Me. Kamal Hussein Under Secretary o

Ms. Hanaa Shaker G. Director of GOIEF
Publicity

Ms. Nagowa Goubran Commercial Dept. #

¥s. Feriai Mohamed Director, Ministry of

: Mahmoud Arican Dept. Int. Cooperation

Mr. Mostafa Nor El Din Commercial Attache - | Minisiry of

' Hassan Mikkawi Economy & F.Trade
Mr. Ahmed Ragacce Training Chiel FEPC
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PREI[C -2 U A VP

JAPAN'S INTERNATIONAL TRADE
AND |

IT3 RELATIONSHIP WITH ITS ECONOMIC DEVELOPMENT

Dr. Kazuhiro Igawa

" Kobe University

{1]). First, I would llke to begln hlth the hlstorlcal development
of the Japanese economyq Japan 1s one of the non Western countrles
which have successful in achlevxng economxc development As you

know, many developlng A31an countrles haVE followed Japaniin

economic _ pqll_c_les and, have‘_g.‘su:ccgeded- 11kew13e. -':Japanr *took_' a

o



leadeféﬁiﬁjbht muguaIQGOOperation'was the most important ~factor

contributing té their economic development.

Let wus laook .at Table" O*i [Tranéitions in Major Ecdnoﬁic'
Indidaﬁorél"'ﬂetween"1955 and 1988, GNP .grew 'i3;6: tihgs and
popula£i6n 2.1:times; with per qapita.income'increaéihg LO times
duriﬁg'this périoﬂ‘Of 62 years. The economic structureaéiso chéhged
dramatically--mining and.manufactuting grew‘3?;7.timés_énd.the

trade balance changéd.from'deficit to surpuls.

[iil;changes in the SEagég‘of ﬁhe h§1ance of’ﬁéjmgnts can be seen
 in“Fi§ute 3=1-4., As you_méf kﬁow,;thé 1ife.§ycié 6f a”édﬁﬂtry can
-be‘éia#sified jﬁ£o_six.stétés;fyoﬁﬁg3debtot'natidn; aduit debtor
.ﬁatibn} hatgbe debtor ﬁ§tion.'YOUhg'credit nation, adult credit
ﬁétidﬁ;iaga‘m;tufeﬁéhedit:ﬁétiqn; In the case of Japan, it became
aﬁ'aduit;6éb£or-hétiéﬁfin 1968 when it had deficits in both the
tf?dé;éccbﬁnt‘and investment profits accounts. It then became a
matﬁre debiﬁr'natiéﬁ in 1966 when the trade account became a
sufplﬁéiﬁht tﬁé'investment profits accouﬁt was still in.deficit.
Aﬁd, finélly,‘in-IQTZ:Japah became a young creditor nation with

surplus in both accounts.

[III];Japan.passed'the_earlier stages before World War IL. This can
be seen On'Tabie 2-16 although a slightly different name is used
'f0r~thé-c0rr33ponding‘Stages. ¥rom 1868, when Japan 6pened its dgovx
té thé world, to.IBSO Jépén was in the immature debtor stage with

the trade balance, investment earnings balance, and current account



balance all in defxclt FrOm 1881 to 1914 Japan was a mature‘debtor"
nation with its trade balance 1n-surp1us.-Brom-1914-t01192031t'
Sgcame a debt-repaying country w1£h its ¢ufféﬁ£_aé¢bﬂﬁt in.surplus.
Affer”théi the world experienced the.Greaﬁ'Deﬁtession and Wofld waf

I1."

[IV] After the war Japan eaperlenced hlgher ecOnomlc gr0wth than
West Germany and the United States of Amerlca. This can be seen on -
Table 6 {Real Groﬁth Rate Comparlsons) For the pellods of 1952~ 60.
'lléﬁl%?ﬁ; 1971—80, and 1981 -85, the.growth rates of reai GNP f0f 
J#pan were_?.?2, 9,97, 4.82, and 3. 91, teﬁpeétively. The rat@s;for
the U;S..were 3{2§;J4.0ﬁ, 2.83,'ahd 2.39'f0r_thé corréspon&ihg_

periods..

(V1. The main“reaéon¢fbr this r@iéti&éi?'fééidiér?ﬁ#h of the
Japanese econdmy ié the high growth rate in:iaervﬁrédﬁéLivity.
This can be'éeén in Flgure 6. For i960-1986.labor:pr06ucti¢ity'
growth was 8 pprcent for Japan wh;le it was less than 3 percent for
the U.8. Labor productivity grew'at less than 5 percent for Hest

Germany, a rate between the Japaneée and the U.S. rates.

{vi].In the 1980s Japan experienced 1$rge tréde surpldses. If‘?ou
look at Figure:36~l Qhere_the left ﬁole:ihdigateé_QxPQrts.énd the
right pole impdris,ithe‘peakfsuéPlus;pcéhr%éd ih j§86'ﬁith‘82
billion U.S. dollars. After then the surplus is on the decline

althotgh it is still large.:



.3[VI] Tak: dlscu331ng the course of the Japanese economic devclﬁpment
1wé cannot forget the 1mportant role that the government has played

'RecogniZLng. the .need to accelerate  the pace of economlc
devéldbmeht. the Japanese government took an éctive _role- iﬁ
promotxng the industrialization of'tﬁe econoﬁy. It has pufsuéd
1ndustr1a1 pollcv prOmotlng manufacturlnd 1ndustr1es and enhancxng

the1r international competitiveness.

‘Buring the HeiJl era the natlon s goal was "fukoku kyohel (fiéh
country, strong mllltary) Thls was followed durlnd the 19305 and
19403_with the”goals of depresslon;recovery, war preparatlon,,and

war pfdduction,'and in'théﬁlgﬁﬂ.with the goal of-pdstwar recovery.

From about 1955, and exp1101t1y slnce “the Income-Doubling Plan of
19605. the goal has been hlghuspeed growth. sometlmes expressed as

ébei q;plkose (overtake Europe and Américal.

In'Jépaﬁ, the'quélity of economic poiicy making is reflected in the
hithquality of-so—called'economic bureaucrats. These are the
officials of the ministries of Finance, International Trade .and
Industry, Agriculture and Forestry, Construct1on.and Transportatlon
and the Economlc Planning Agency. These agencies attract the most
taientéd gtéduates of some of the best universities in Japan, and

the elite bureaucracy of Japan makes mest major economic decisions.

{VIT} After 1985 the yen appreciated vis-a-vis the dollar from 250

yen to 130 yen to the dollar. Now it is about 150 yen to the



dollar. The fluctuations in the exchange rate have contributed to
making larger the export value in'doilafs in tﬁe-shoit run, -but the
yen-appreciation has had bqu'slow effect on the tefms of trade and

on decreasing trade surplus.

[VIIL] Three factor5n~purchasing pover parity,;cumulatife chfrent
account balance, and domestic-foreiga iﬁterest rate differentials-~
_contributed to the fluctuations in the exchange rate. This cén be

‘seen in Figure 7.

[IX]‘.It is afgued thatsJapanis trade sufpius is_stfubﬁnral.,Japan
‘impofts :rau materials,' the relative price'iof which héve the
tendency to go down,”and expofts manufactured goods,lwhﬁse prlcés-
are relatlvcly stable and have hlgh 1ncome elast1cit1es..The 1mport.
ratio of flnal products Was abdut 30 percent 1n the early 803.
Houever, the product share in 1mports is. changlng rapldlv As ydu
can see in Chart 1 4 4, manufactumed 1mports are 1ncrea51ng and the
1mport share' of f1nal product reached about 00 percent Ln 1990.
Manufactured 1mports from the QSLan NIES and ASEAN countries are
increa51ng. These‘aye_some of the countr;es,ghere-Japan.has made

direct foreign investment.

[K} Now, fore1gn dlrect 1nvestment {FDI} .is, very 1mportant.f0r the -
host country s - economic deVQlopment and__for;_the,,structural
adaustmcnt in the 1nvéstind country The share of Japanese FDI in
Asia is decreaslng but 1ts share . 1n North Amerlca and Europc is

-incéreasing, as can_be-seen in B;gure 16,

—52—



(X1) Japan's eéonomicrgrowth in the early 1980s depended on export
expansion but it now depends on increased internal demand. for
investment and échsumption{'The export share by region c¢an be seen

in Figure 9 where we find Japan has_a.strOng_relatiOD with the

U.S., the Asian NIEé, and EC.

(XIII tlowever, the ﬁrend of Lhe Share is'Changiﬁg. In Chart 144—2
we can flnd the export share to EC and Southeast A31a is increasing

most rapldly-

~{XITI]. Eﬁbort.:éﬁ;é impbri ‘shares of Africa decreased from 1934-36
'(before World Har II) to 1989 See'Fi“ure 36—5. Jaﬁanéée exports
decreased from 7 7 percent to 2.0 percent and 1ts 1mports decreased
:from 3 5 percent to 2. 1 percent between those years. I.thlnk this
is bgcapse low economic_grbuth rates in African countries and FDI
frbm da?én-iﬁ Afficé.sﬁouid iacrease both exports and imports

between Japan andiAfrica.

[X1v]) Tab}é 111'SHOWS Japan’é trade wiih African countries in 1987,
and Table 117 Japan's tfade wjth Kenya

Trade between Japan and Africa is not large now.
But, thinking abbut the experiences of:the Asian NIES, I reach the
conclusion that a cibse econbmic relation"betweén Japan and Africa
will contribute to Afriéa{s econoﬁic‘develépment. I hope Japan

could cdopérate with Kenya

Thank you very much for your attention.
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INTRODUBT!UN 10 KGBF S TOURISF POTFNTIAL
DFVFLOPMENl AND TS LCONOMIC FFFCCTS

-~ Including the examples of the tournsm ﬁromOtion in Kobe :

- Toshihiko Ohno |
Kobe International Association

1.Significance of developing tourisa

(1) Econonic déVelopment "_
~ (A) Balance of forelgn trade
" Trade balance, trade structure ‘ : :
(B) Balance between publlc se¢lor and prlvate sector
(C) Balance vithin prlvate seétor - : :
Whole :nduslry. vhole company. whole household

(2) Establlsh:ng -‘etonomic balanee vith otlher nations
"{A) Replacnng inports

(B) ‘Developing exports .

(€} Bxporting to neighboring countries

(3) Effects of developing tourism
(1) Economlc effect malnlr from money spent br tourists, obtalnlng
foreign currency :
(B) Intreasing eaployment Opportun:tles
(C) Promoting foreign investaent
(D) Promoting lourlsm—related indusiries _ _
Hotels, recreatncn industry, souvenlrs. trévcl ageﬁciés.'etc
(E) Promoting consolidation of related Infrastiucture
Roads,” public transportation, pory facilities,
telecornunication, étc
(F) Publicity and advertising effects



2.BExanples of Lhe tourism promotion in Kobe

() Kobc's'loutISM resources

(2) Economie effects of lourisn {1984 survey)

(A) Tourism-related consumption in:Kohe_.‘ '

~ (Unit;US $ nillion, %)

Acconmodation Travel | Food/drink Shopping | Use of féciiity Total

| Amount - _ - | o
| speat 2938 123 318 | 456 163 1,360
ratio 22 g 23 34 12 100 %

(B) Total economic

18.3 million visitors to Kobe in 1984

effects of the tourism in Kobe

Production'($ ﬁil)

NO.6f Employment

Initial denand 1. 360 30, 000
Induced demand 6§ 9 2 g, 000
Total 2, 052 39 000




(C) Effects of the tourism in Kobe

"—[Econbiic cffcets r'

"« Ineréasing
fax revenues

-+ reflecting globalizalion in one’s own culture.

. lncreasing expenditures . —
* Increasing enployment and income |
- improving infrastructure

. prOmollng productlon
. crcallng income and employment
« boosting business : —

e porsonal exchangc L
““o'promoling international. frlcndshlp
- publicizing ¢ity

"« contacting vith world s top level cuiture

NOn econouic}
— effecls

. [mprchmant'of
the ¢ity image
Ga:nlng populallty

2 ércaling'bét{éf urban setting
- inproving: aceessibility | -

. hospztallty
= ccnscaousnpss to keep cnty clean

'increasing volume and quality of reception and
transmission of information
« developing of high-tech industries

Aclivating local cconomy
Izproving civic well-being




{3) Tourisn Promot:On measures in Kobc

(A) Coardinalion bctwcen privale seelor and publnc sector

(B) Publicity through pass media :

(C) Haking positive efforts to attract convenlions and to imprOVe conventlon
facilities '

3:Future codrsc of the tourisn developaent in Xenya

{1) Japanesc tourists overseas
(A} Tronds

(B) Destinations

- {©) Outlook '

(2) General conditions for accepling nore lﬁurists
(M) Safety
{B) Facilitics (1ncluding technncal knou how)
(c)_Bctter access to tourist spots

(D} Siable commodity prices

(3)'Conclusion 
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REPORT ON FOLLOW UP MISSION POR EX- PARTICIPANTS OF
FOREIGN TRADE PRACTICE FOR LEADERS COURSE

- Since 1974, thls group tralnlng course has been organlzed by Japan lnternat10n1l
Cooperatten Agency in collaboration uath Kobe lnternatlonal Assacxatlon
Main aim of the above mentxoned course is to provxde 1ead1ng ‘trade offlcers w1lh
practlcal knowledge for the smooth performance of Iorelgn trade Wlth Japan so that
they can promote foreign trade in a more efficient manner
. 'S0 far, 185 participants from 28 countries completed the course and we have
'accepted 6 paxtaclpants from kenya since 1976 as attached pape: herewith.

The pufpdse of'this foilow ~0p team'is'to offér“guidancé through consullation,
1o evaluate ‘the results of the training in Japan and to assess problems and needs in
'partlc1pants countrLes ‘as well as to improve JICA's programme.

E ll_Membch of Follow-up Team
- Dr. Kazuhiro.}gawa ' : , .
Proféssor, Research lnstltute for Economlcs and
Busxness Admanlstratlon, Lobe Unlver31ty
© Mr. Toshihiko Ohno '
' Manager,‘lnternatlonal Exchange Departaent,
Kobe International Assoc1at10n
Ms. Kimie Yokotanl o
Training Coordnnator. Ttainlng Coordinatlon Department.
" International Cooperatlpn Servxce Center

2. Period _ . :
From 8th qf August to 25th of August, 1990
(Kenya : 9th to i5th of August, 1990)

3. Inétitutes'of Visit'
Ministry of Commerce
Nyayo fea_iohe'Deveiopmeht3huth0rity :
The United Textile Industries {Kenya) Ltd.
Horticultural Development Project - Thika
Kenya Kut Co., Ltd.: | |

4. Semznar ‘ : . :
(1) Date and Place : 13th of Auguét, 1990, Tnter-Continental Hotel
(2) Lectures ' - '
* Japan's Internat10na1 Trade % lts Relatlonshlp w1th
L Its Economlc Bevelonment ' Co :
+ Kobe's Tourist Potential DeveIOpment and Its Economlc Fffects
#+ Recent Situatien of Trade in ?enya
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5. Pioblems and futurc Prospects _
' "As a follow up tea- for the course programme. ‘we have evaluated the
effectiveness of the tralnlng ifn Japan by v131t1ng relevant xnstltutes.

getllng answers of questlonnatr and d:rCCLIy 1nte:v1ew1ng ex-participants.

In gencbal ex-participants Of Kenya exhibited fhe course to:be ﬁéry
effective. This result has been brought by serious screcntng process of
candidates, conducted by Kenya Government. That is, a SpOlelC committce on

‘selcctlng candldates. Th:s c0mm1ttee carefully checks both: information about .

the traln!ng course and infarmation of applicants. 0f course, ‘the efforts
~done by Cex- part;clpants in Japan and thereafter cannot be neglccted

Kenyan partlclpants have some advantage in language that Engllsh is
understood in’ Japan afid Swahlll is sxmllar to Japanese in pronunciation.
This implies that training in Japan is very promising for Kenyan.

© We still find a few points which'might be deemed usefui for furlher
impraving the qoursc, as'follnws.: '

:}) In Accordance w1th the econom1c de»elopment of Kenya, more d1ver91fled
_ course or advanced curriculum is necessary.
2} Tralnlng per1od should be Ilex:ble. depending on the dlver31fled neods.
~ 3) Re-training of ex-participants in higher levels is needed and igsuing of
diploma should be exanmined to be conpatible for longer térm training.
4) Time Schedule for application should be made to give cnough time for
screening candldates

However, these points should be considered without changing the specific
feature of the bourse.of'technolqu transfer. This feature should be under-
1ined_whén the couise is compared with ether dcgree programmcs mostly offered
by univesities in Us or Europe.

The technology transfer cannot be done by purely academic or bureau-
cratic organiiatiOns, but is accomplished with inclusion of privale sectors.
1t is LrﬁE_fop developing countries that talented bureaucracy plays important

roles. In Kenya; elite bureaucrats have enough talent, and thus hovw to
combine private sectors to government sectors will be an interesting question
in the future in the programme.

Finally we would like to add one commeal Lhat the course is not only

beneficial to Kenyé'but also te Japan. Therefore, further strengthened
mutual cooperation between our twe countries is highly important.



At 1as£ but not the least, let us expross our appr@ciaiibn“tq the Goveramént
‘of Kenya, related organizatiuns,_Embass&’df Japan and JICA Kenya office for kind
cooperation and support.. ' | '

Date : 15 August, 1990

Follow-up team for'fhg Foreign
-Trade Practice for Leaders. Course

Kazdhiro'lgawa
. Team leader, - : _
Professor, Kobe University.
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~X.3F b

REPORT ON FULLUW up MISSIUN FOR EX- PhRTICIPANTS oF
FOREIGN TRADE PRACTICE FOR LEADERS COURSE

Since 1974, this group training course has been organized by Japan International
Cooperation Agency in collaboration with Kobe international Association.

Main aim of the above ment:oned course is to provnde leading trade offxcers with
practlcal knowledge for the smooth performance of foreign trade w1th Japan so
that they can promote foreign trade in a more efflcxent manner.

So far, . 185 partlclpants from 28 countries conpleted the course and we have
accepted 10 part:orpants from Egypt SInce 1978 as- attached paper herewith.

The purpose of thls follow -up team is to offer gu1dance through consultation, to
evaluate the results of the tralnnng in Japan and Lo assess problems and needs in
participants' countries as well as to improve JICA S programme.

|8 Members of Follow-up Team
Dr. Kazuhiro IGAWA
ProfeSSOr Research Institute for Economics and
Bue:ness Admlnlstratlon, Kobe University
| Mr Toshihiko QHNO
| Manager. lnternatlonal Exehange Department
g Kobe lnternatlonal Association
Ms. Kimie YOKOTANI ,
' Trainlng Coordlnator Tralnlng Coordlnatxon Bepartment,
International Cooperation Servlce Center

2. Period

From Stﬁ_of Aﬁgust to 25th_cf-August. 1990
(Egypt : 16th to 23rd of August, 1990)



3.

Instltutes of Vlsnt : :
'Minlstry of hconomy & Forelgn Frade (Forengn Trade Soctor)
Ministry of [nternational Cooporation

~Egyptian Expert Protiot ion Contre

- General Organizatlon for International hxhibitlons and Falrs
EL Nasr Export & Import (o,

4. Semlnal

(1) Date and Place : 20th of August._lggﬂ. Cairo Sheraton'ﬂotel
- (2) Lectures _ - . : |
¥ Japan’s lnternatloual Trado &olts Relatlonshlp wlth
| lts Economic Development _ ‘ '
& Hobe's Tourist Potential Development and Its Economlc Effccts :
X Recent Situation of Trade in Egypt '
(3) Attendance '
Refer Lo the aLtaohod llsL of attendancc .
ane out of . ten ex- paanc:pants aLLended this semlnar

5 Prablems and Future Prospects o

As a follow up. team for the course progranme, we have, GValuated Lhe
effectiveness of the training in Japan by visiting relevant 1nst1tutem
getting answers of questionnair and dlrectly lntcrvtew1ng ex paltnoipants

In general ox partlcipants of Egypt exhlbltcd the’ course to be very
effective. They effectlvely use knowledgc obta!ned 1n “the course for their
job in Egypt and are promoted to better positions, Th]S rosult has been
brought by serious screenlng process of candldates conduoted by the Govern-
ment of Egypt. That is, a speclflc commlttee on seleotlng candldates “This
committee carefully checks both 1nformatlon about tho tralnlng course and
information of’ appllCants 0f course, the efforts done hy ex partlc!pants in.
Japan and thereafter cannot be neglected, '

Dcvelopment slage of Egyptian cconomy could be comparable Lo thosc Asnan
countries and the information about deVelopment of those countrics w1th
which Japan ‘has close relations, lS useful ThlS lmpllGS thot a Lralnlng in
Japan is very promising for Egypt Houovor it must be carofu!ly Laken into
consnderatlon that bgypt has- sooaal and cultural unlquencss : '
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Ve stlll flnd a {ew points Wthh might be decmed useful for further :
improving the course, as follows.

1) In Accordance with the economic development of Egypt more dxversafled
and more pract:cal courses or advanced curtlculum is necessary
2) Tralnlng period should. be flexible, depending on Lhe leerSlfled fnecds.
Short- perlod course might be also useful for leadcrs of higher posntxons
3) Re-training of ex- -participants in higher levels is needed and 1ssu1ng of
g dlploma should be examined to be compatlhle for longer term Lralnlng
4) There are more than one SpClelc section or department which relates to
“the course and the:impliCEt fulc'bf'one participant from one country
'mlght be too t:ght
5) As a colrse for leaders, an age llmiiataon of below 40 year old is not
~ appropriate. i
'6)'Cont1nuous follow up for ex- partlolpants by sending information regard-
ing the course or Japan is. helpful

However, these polnts should be con31dered wlthout changing the specific
- feature of the cou:se of technology transfer. This feature should be under-
lined when the course is compared with other degree programmes mostly offercd
by univesities in US or Europe.

The technology transfer cannot be done by purely academic or bureau-
cratic organizations, but is accomplished with inclusion of private sectors.
It is true for developing countries that talented administrators play import-
ant roles. In Egypt, elite_administratoré have enough talent, and thus how
to combine private sectors to government sectors will be an interesting
question in the future in the programme. However, Japan should see the
process which Egypl chose to increase the weight of private sectors, intro-
ducing foreign direct investments. changing public sector to private sector
or some others.

Finally we would like to add one comment that the course is not only
beneficial to Egypt but also to Japan. MHuman relations belween these two
countrics with different cultures are as important as lechnology transfer
itself.



At last.hut ot the least et us oxpress our app:eclatlon to the Government of
tgypt, relaled organizations, Embassy of Japan and JlCA hgypt office for kind
~cooperation and support.

‘Bate :  22nd Augﬂst.flggﬁ

Follow-up team for the totelgn
" Trade Practlce for Leadels Course

Cophr 93%

Kazuhlro lGAWA
Team leader, o
Pfofessor. Kobe University,r.‘
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