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Mr Secretary. ladies and. gcntlemvn. I would lzke to thank you for this .

opportunity to tell you ahout’ our srogress in 1990, - am. the leader of tiie -
apanese Advisory Team: (JAS for Lhe Nn;;onal Tubenculosis Plan - of. Hig'
Majesty's Kingdo. of Nep t’xs a grent honout for” u b particxpate 1 the:
national : tuberculosis_nr am and to r 4 sbivitl es of Lhe past-

'J’O'\l"._-._ g J : =“':.= :
o Bcforc my. pr sentatxon. _ JA1.I w0t fir t like {o’ congrntulatc”
all of oug. Nepall friendsaon the,n mulgatlon ol tha hew: consthut;on. Nob-gnly
‘does bhe constitutioh guaypa: ‘ba Lcwdemocrablc rxghts, 1t s aiﬁn an
important ‘steptowards nationgl i . iy .
ear’has passe 51nce NTC g inceptxnn NTC wag thc-

5 Approximately ohe’.
_product 0f two: Nepall orgqqi7atgons colcegned with the prevention and treatment
“of chest dlsbases'r MD Prand .C TL hos 4150 been ‘about ope year: since NTC.and:

JAT Jjoined. forces in-the fight against tuberculosxs in Nepal. At this time

;would Like to share With youithe subcomé of loiir - collaboration and déscri be

cur Fnhfnﬁtlﬁnal tuberculos;s programs. our progress thus far and our dircction
he fubure. " < __ st T L S .

:'Iy Act1v1t1es of NfC and RTC
l Number of_outpatlents

‘ : 1}d ) _ ths theze has heen a- steady 1ncrcﬁse 1n the-/
'ut1llzah10n i utpayi_nt depabtment: Sane opening. -For instance,

-s-1mmedlate1 after thes ppenin g
“about 1,000 a mont itof ohi-L10: were: tuberculos;s albients::ilNeé are -

'dpleased bo anounce: tﬁat the number of-now. patlents gradually Increased oveér -

£ NTC and -RTC, the, number of new-patients was ' .

Ctime. and ‘it reached a peak of-approximately. 2,300 patients s month.in Jujie - of - -

21990250 of thom were-tubérculosis: pat;enls About 1/87 01 these- ney
-*tubercular pat1ants were sputum-positives ‘Thereafter,: Lhe: numher of 'new .

‘outpatient admissions decreased or remained: unchanged. Such a plateau or’.

”,levellng 0E,oubpat1ent adnissions from August: Lo November. ¢an: be atttlbuted
Lo varxous economic .rellglous and 300131 factors as descrlbed later L ;

e . 2 Labovator‘ Cexaiing

:{ ) Sputum smear exam1nat1on iy 5 RN _
- Under ‘the! techn1331 du;dﬂnce of our JAT staff NTL lab techn1cians bcﬂan

- condnctzng laboratory examinations after the opening of NTC and RTC, dn o
November .and December of 1989 .respectively, At the begining. the. oumber of*.f-

all smear etﬁmxnatlons was: 639 4 monthiat NTC and "it: 1ncreased gradualls I o
attained a- peak o 02 inJuly of this year and then. the number of smcar.
examinations tended td'décfease of remain: unchanged “Since then’ theyilisve
examined an average-of 936 smears {756 at NTC, 180 at RTC) per month. These
936 smears include both old and aew cases, Qut of thése smears, 134 cases
(116 at NTC, ‘18 at RTC) were smear positive IIS 3%} and they fﬂund an average -
of 78 new cascs of smear. posltxves per month, . Lo RN

(b! Culture of tubercle bﬁC;llA

Lab- technlc1ane and a JAT staff memher alsa began culturxng tubetcle
baC1111 in July. Since. then they have cultuled 86 sputum and found 15 cullure
~positive- cases._Of these, §. were ney. cases Thus, accordxng to the lab data,

the number of cultures is increasing. The. staff of NTC. and JAT are now-
preparing for-the drug re31stant hesh and this test w1ll be available 1L Ni(

in a few months._-‘

'_3. Xeray examinat1on-

' Under bhe technlcal guxdancu of a JAF staff member‘ X-ray examinalions
were started in November of 19839 at NTL ‘At ‘the beginning, 577 examinalions
were given and by May of 1990 this number:had increased to 1.637. About 20%
to 30% of them were suspected. of tuberculosis. The number of x-ray
‘examinations at RTC was about 350 a month and approximately 30% of them were
.'susgccbed to have: tuberculosis. Thereafter. the number either decreased or
Cremained unchanged. :

These stagnant pexnods wh1ch are cammnnly observed in thn sumber not
only of x-ray examinations, but also in the pumber of cutpatients and that of
smear examinations can he attributed to both the Dasain and 11har holidays
and aiso te the busy farmxng season. -
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L are” ‘integral:
“sincere. effo Lt to 1ncorporate our app:uach

"5;4} Health‘“ducatlon'

(a)! S;ncg NTG“Q 4/ 87 3
*.educatlon X8ipatl s and'. 3
: ?GPVLSIDB of- Japanesc ‘expartsi s
o JAT experts and the staff 6f N ’% )5 1%on'bhe p af
jcducatlonal a erials. for the préventiony esn y troatmentﬁaﬁd cage: holda%

5, T} hi ‘ 0 ca 200, set§ 0ﬁ.§ ash

. Wq'd1srntcheu three NTC staff membere:to Japan a8, follow
rDr Naresh ratap. K. G, for tubercu1091s contrdl M Ram K
'canical tvcpHOLOwaf':- ) Clhietri for vadi

- First..ail procedures for: the -opera txonal fesearch

Ctreatméntiand gageiholdingiwereiconducted through establlshed organ1zat10ns
“isuch as, DPHOs and local health posts. Ag-you know. the- BPN0s ‘and health. post
1 partscof -the. health dare network insNepak: wiThus; Dwe ‘are: maklug
nto the 11ready establlshed prlmary

';health care Systien of *this country:” RN TRy
our . second phase, the target of operat1onal reueaxch was ettended o

Calls llﬁka health posts inatead of onty a -limited few. Tn. addition;
registration was extended to all: newly fouynd Lubercu1051s cases as opposed
to only:a few. selected ones. This was done in‘an’ ‘affort both  to -increase the
number of reg;stered cases and to minimize devxation from . the 1n1t1a11y~'
'de51gned protocol ‘for patienl selection.

: Finally, an 8 month short course chemotherapy is: bexng adontod for all
- sputnm positive patients ‘apd any other: serious patients. We stopped using
-~ streptmycin becaunse of its low, compliance Cop both health staff and patients

‘and for fear of ‘its’ potentxal xnfectlon w1th pﬂthngenlc viruyses such as. HIV
and hepatxtls Virus.. L e gm Pl T e _ _

IV‘ Semxnars and brainingS'  .;

1.-chroscoplsb tralnkng : PYS : F ot
LA JAT experh has bcen conductlng trq1n1ng fﬂl mlcrosconists at NIC and

’RFC A total of 126 persons have béen trained as ‘microscopists this year. 103
of. them were. from DPHOs. 31 from heath posts and ancther 5 were from NGOs

R \-7:.,
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ACAT Start e
._.member' flthelﬂfc

2.0 The 'second-phage 0/8:has ‘alrsady ‘Starte Chitwa
- ﬁugust inel ding caser finding:and case: holdlng ag well as
“-In additfon SAT Wil Join the field survey
n.testing, wh1cr ig’ canducted.b“ ;
few: d;strxcts
addi ‘
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'55‘through he years show: that only. few patients are d:agnosed by

'f:grmportant step, .th:s directron However, our observatron S

T the health\posts Ma;ornty of the patlents seem to prefer to 5”7’; 55

) “;18 ﬂartiy due ta lack of confldence among the people in: the ‘-} %:r-¢g ,_ SEarE

"”‘j;health posts and aiso due to many deficiencies existing in the

'-;,neauh posrsj ;

Unless and untill the health posts develop uptﬁ ,L?-’ﬁ'ﬁ?r'fin

";fftreatment of T8 patzents fro_,“'
that ‘greater cooperationt fror couli¢ e
o Hence 1n thrs rrsca yeargvrgérous acthrtres hare to be s
: ‘]generated 1o brrng in: thekhosoltals 1n the programmerfeld whrch;,
' ;_3‘,w11l need more extensive trarn:ng programmes as well as frequent
f g iv1s1t§ to the hospltals 1n the programme areas O

g3Prdgrammiactiritie§ ;':- 

- S ,.Vé 1?-._:‘ if'_=7'j“,z, N _,-_-i-'»_i-‘.»; ST T RS U

L. Case frndrng and trealment SRR “*%-nszlswn é?;;l;ezf i
At present T8 serrlces are provrded by: dzstrrctsi NIC: 1n

'ZCooperatnon with the DPHO 575 provrdrng Services in 39 i _
distriets. In the Eastern Regien BNMT 18" provndlng fuIl package b b
“of TB services in 8 districts. Similary in the Mid west region L
INF is providing TB services in.6 districts. Both BNMT and.iNF
are'responsible for adequate manpower development in their
_respectlve areas, provrdlng tralnrng to drfferent levels of -
-health staff. -

—17



"'ﬁ AMS tn cooperation w1th NTC and DPHO in try;ng to provide TB

"concern in the year._.J

f_52 Tratnlng

fﬂj*regions 2y
Dl central and western region 4 trop JICA:w

'Qfsought In the far westérn’ reglon wnﬂiflnance wnl_f ff""' :
.'Detaxls of trainlng programme and requxred flﬂ&ﬂClal asxstance

;'thesr approval as soun as possnhle

2) Traln:ng to central supervasory team '*.?’f S _n.;;;;:;;;;;qegfgs;ﬁ

: At present a'central superv:sory ‘team is organlzed whnch A
“ w1l1 visit the . dlstrlcts suﬁerVISlng B control actnvntnes in- the a wb,i;iyfqgh?] vl
dlstracts . They wxll also be responsnble for: on the JOb talnlng ;;uxé-g';ﬁ
Lo health post staff qualnty contro} af sputum smear examlnation :

s and updatlng recordlng and. report:ng system et e ﬂﬁi I

- 18—



‘“‘.i;’prov:de'such traiﬂing

'_:,'4) Trannlng o, health POSE stafhs e
i Tn th;s f:scal ¥ "’trazning to he nP staff wxll be

-  COHtlHUEd and wtli be brgénlvéd |n 10 dlstrlcts f f::E'7 ;5gp.-;&,g 3,hu;.{fffjs-,;

.:.3* Sﬁﬁéf ision and Monlturxng of sttrtct Tuberculosis Programmefr;;-;ugg_gg.ﬁhﬁj__;i
'  {i3wi'- Smooih ‘running:of T8 services "n the districts coptinious
.:'_superv1310n aiid monlfl ing i s i g
:ifmult1d1301p11nary supervnﬂnry team‘ each cons:stlng gf one

- problems i
QUallty of sputum smear examlnatlon and wnll examlne the rccordlng

. system. Deficiencies in-the supply system and methods of overcomxng;' S

."them WIII be one uf the major ‘concern of the teams.

_.j‘laﬁ.



l) Pollcy level Natiunal SQMIH&P on Tube:culosxs Control:

" 'CA and MUH had. already apploved the: p:oposai “The effort has to be 1¢c1ved ,fiavp,":

} ,jand an early date be f}xed w1th “due consenl of all concerned AR
5, -
D Counter part tr&lﬂlﬂgilﬂ_Japaﬂ i

.13) Post graduate course, n;Radlolog for;NTC RTC doctﬁr
_:b) Post graduate course Patho_o orgNTC RTC doctorS"

'_51) Post graduale tralnlng in Health Eduatlon f01 doctols
 53) Traxnlng in nealth educatlon;for paramedtcai staff

6,

‘ Due lo pul:txcal uphcnvals in.the. country this/seninar had,to be pqstpeqed
“inthe last flscal year.:. Because 'f 1ts 1mportance xn sthe. formulation and

 =.1 strengthen1ng of the Natlonal Tuherculosis polzcy and P:ogramme, thrs seminar  '~ .
l_must be held in LhiS fiscal year: as. soan as POSSIbLE s

SRR & E RS TUS

In. thls respect a: proposed was already submltted 10, JAT JIGA and alsoJl

'Couqterpaftffqunrngf"

Tralnlng spunsered by WHU

e Master in. Statlstlcal Methods and Gpe:atlonal iesearch.
o Tralnlng in TB EOnLrgl u.'.. : L

i Treatment Organlsor, 5; ; :;=:]_‘f;_ e E o 4
.a.:— Laho&atory el e R A
H_‘~5SL3tis;1cS',_; T . B T

9,

T8 Hospital:

Recently NATA has given noiice that for different reasons théy are‘unahie

20 -



te 1uns the Kal:mat1 Chest Hospital A dlSCﬂSS!On in thlS respect wes

 1&8100d Lhat from thJS flscal year NTC wlll ren the hospltal Added manpower f
- and otfier reseupeee il be

H':'

;ithe hospital” is eJng'prepared by NTC JICA s assnstance 1n thls furthei
;st:engthen T8 servlces in this country.

B ;e:-‘survey Jncludxng Case flndlﬂg and Tuberculln testing w:ll be conducted in
S few dlSt!ICtS w:th he aSSIstence of JAT s

;Hea1fi,educatﬁen actxv:ties 1n the NTC clanlc is gnadually 1mprOV1ng and theﬁ;f=fﬁ:

o tlme has ceme {0 expand health educatlen act1v1ties upto commun:ty level - :

R dectel and twe Daramedtcal staffs expected to get tralnlng 1n thls fnscal f_;:”"
year; '>'z‘1-r';'—‘f-"-‘~! .’:;f;‘-‘-::feii:‘:‘-‘--‘ : '

‘All preVIeus acl1v1t1es w;ll be centlnued

'”_ ~In the dxst:rct tevel heaith edncatlon progamme wrli be orgenlzed ln close

‘ coopenatlen wiih the DPHOs. A survey. is planued to flnd out the existing f '_‘
, reseurces 1n the DPHO and what more could be- prev1ded :

-~ 9 -



T MINUTP& OF - MLE[INGS PR
BETWEEN THE JAPANESE ADVISORY sugvry TFAM
CANDTTHRS AUlhoanlrs ‘CONCERNED - 3
o OF HIS MAJESTY'S ‘GOVERNMENT OF- NrPAL. _ya
ON 1ur NEPALZ JAPAN . TECHNICAL GOOPERATION,, fROJL' ;
i ron an NATIONAI TUBFRCULOSI% .noanMML_'

: The Japanese Advisory SurveyﬂTeam (hereinafter rcferred
to  as “the Team”}- organl?ed by ‘the'. Japan.. International
. Cooperat1on Agency angd- headed by ‘br.. Plro Tsubura‘ Dlrector,

‘Toneyama : Natiohal - ‘Hospital, v;axted the King meofs Népal -
from December.lo Lo 2R 1990 i for the purpovge: oi,revieWing_
the acL1v1L1es concernxng the technlcal cooperqtion project
for ““the " National Tubercu1051s Programme ' (1ereinafterv”
referred toas: "the: Project”); evaluatlng ‘Ghi and. wofking“

.';ouL the. Annual Work Plan for Lhe PrOJect in. keepinq w1th the

‘Master Plan in Annex I. of Lhe Record of DISCUSSIODS 51gnedﬂ'
on Aprll 17 198?

_ Durlng 1Ls stay Lhe. Klngdom of Nepal Lhe Team
"observed the- over a1 progress and exchanged Yiews and- had -a
‘SerleS'; of. - dlscusslons w1th Lhe Nepalese - authorltlca-ﬂ

C concerned about evaluatlon and more desxrable 1mplementation.

: of the PrOJect dElaeh i o " . : ‘

:}7Kathhéﬁdu Dccember 21 1990 ' .

Ler Tsubura  Dr' N. G, Amatya

Leader ' ' [ . “Chief, _

:Advisory burvey Team T ”Natlonal 1uberculosxs

Japan. InLernatlonal_ R “Centre, _
Cooperatlon Agency, : _ : Miniﬂtry of Health B
Japan __ - . His Majesty ; Governméntjbff

S Nepal

— 22 —



ATTﬁQ“MENTft

1he techn1cal;coopenatlon activ1txes under the Pro;cgt e
1990 sand, tentative. plan wof; act1v1tles f@r 1991 - gre’ as
;:shown in Annex U h

L N e :; _

~ 23 —



e e ] “_'ﬁﬂﬁﬁﬁégfﬁﬁ
 Observations and Recommendations o

The ream observed that 51nce inauguraLion”and openlng _
_ of NTC and. RTC the Projcct activ;ties have been 1mplemented_‘
fsteadily and successfully ih: genera] 1n %pite of - all Lhe'
circumstanios which werf?very hard- durlng this.year. i

FolloW1ng dre observatlons and recommendag"f' .
Toam concerning 1Lems to be jmproved for [urther{success of,

'.the Fro;ect

',lfilt is our w1sh that Lhe officxal organi7atlonal chart 0[
S UNTC and RTC “will be announced 'soon and necessary
‘manpower w:ll be allocated 5moothly '

2Q‘Concern1ng act1V1t1es of. OPD aL NTC and R]c yﬁhe”:-;f:;f

‘ }followlng are recommended AR .ﬁ*'?'f;”1f f”’
*ﬁ. Flow “of patlents Further efforts should be 'mode:
to dlagnose wlthln two days R PP O o
'fiif Reading of RP f:lms Improvement of the flow of RP__
'.tllms 1n K ray sectlon wlll fac111tate to have JOIan
readlng nore’ frequcnbly _ ' AR o
iii{guallty control of RP and sputum examlnatlons 'It_
s ”bnouid be organalzed as soon as p0351ble SRR
i, Procurlng,_keeplng and dissemlnatlng of drugs Itﬁis'
""j_needed to 1mprove the system ' o '

3, _To-subbort and susLaln NfoRTC act1v1Lieq imQEQVGment'
fand - alntenace of 1nrrastructures ‘such. as eleotricity;
-‘woter,supply,_telephone setv:ces,'etc. is necessary.

4. To hold seminars, aorkshops training courses, ete¢. for

_differnt- levels more effectively, they should be carried
'_out as planned as possible.. To- which;JAT_will cooperato

e O

in all pha%es

24



. Research actlvitles such as O/R and survey are Lo be
: pr0moted further L : S
Concerning NTP Lo consolidate central supervising system
Lraininq or” -supervisors and - mlcroscoplsts at dserch
 level are to bé erenthend .  _ o
, 'LogisLic support such cas supply and 'trahspdftaﬁion ;Qf :
".drugs reagents, instrumean ,olides forms ¢t¢. heeds to
- be done in more systematxc way S '

. Based on the experienCe Of‘O/R inLroductlon of short~
course chemdtherapY' (SCC). as. natlona] regjmen “inoopear
'future should be dlscussed and necessary preparatlons be

-made

.. For smooth implehentétion ofUNTP regular €O ordinatxon
? meeting otganlzed by NTC and NATA . should be contlnucd
It was informed that NAIA ks 901ng to close TB Hospital
'by July 1991 .and’ that after “close of TB Hospltal
patlents might be greatly affected

; Activ1ties of NGOS 5hould be Jntegrated into NTP
Reguiar meeLlng WIth NGOs 13 recommended '

- 25 -



.- ;-i-i‘-- R

e e ev wE —m Em Wm mE mR AN e MEe L — mW T mE. mE mE e G TE ae

Ay L-ray - ecﬁnol gistt H b :
EEE : S _ ! :'.E?EEEEEEQ (Zchedula fro
- . . _ SmmsE—— 4 ! ! M, Babur Raj
Syfunlie health nurss smmsemes ! { ! ! s, Milan ¢
&YHospizal management! ! v ! '

= e e e e T e s e SRR T e e 4 e e ot e e e ———e

14, Eguipmenis b T Addsra! L GAreival ETH . Pier 1989,

: ’ ' ! - EsALigrm, == A val (KM

: ' =i Adfar ! emat A i val 8T .

d i ' s Adfarm i CoEs Arrivai (KT far |l

F . .

' a4t ot i i A e nn o aen hrn e Bt i i ot 2t o sk man At it o e ot ot k. 2 S it n e st 2o e o o s 2 e st 2k A Aok sk o it g 4 2k . 8 R s s v Tk S, e P e A S e g ek o

J

.
-
-

1.M1$sxan
(Coordinatxng committee

'(

Janameaa ay 0&&
;Team leader

_“pm—-—w-ﬂmmmw-—mh“mmmunmnm

-1

haal“h nurse

Fublic Haal_h nnr:e

Fublic haalth nurse

lmgxst'

K=ray teahmdidgisy:”

Csrdinator

tarm

Zowrdo ‘expert
Shotrt tarm expert
11y o
Shqrﬁ:term aupert
_ 1 9 RN
Shgr*ruerm enpeart
Sy T
éhar*::erm'nvdert

AV

.:Dthmra

Countnraaru

¥ ' ﬂedica1 doctor
i _Fub{l

o Ty

P (11)

i CI1m

kN Mﬂdlcal techno

Chraining

in }anan.

I)Tubcrrulas*s
control (Dr.}
2)Tubsrculosis
=ontrol (Drg)}
T Madical
tachnologist

RETTS:

m mm e i wm mm mm we Se e o e e wm == ]

R ¥ ek it i e e > ik a  w n

-

e mm mm e mm s o v e e mmm mw mi wio mm me

. ﬁﬁ}

Ms,

T.

I,

Fagawa. |

Machizukis

i

Onozaki.

.yam;&a;
'Haébya:
Takanashi |
gMarx-a.-
'Satnh.

ﬂLac urea for workshcn,

.=Fram Mq:cn -3 +Dr;trr
*[ﬁzcrubloioazst. Mz,
inznrdémiaIQQist.
ﬂSt tistizian,
.fL:naufor;

(Cr. ..

Ay

M-
S,
M

Naraeh Fratao K.C.

Ram
Ram

Hedar Basnet

Yrishna)
rrishna

Hhadka.

Havasihas

m Jan. 3,

Hagnet, (

ar«nge_-.tr:r

e i ek et et et

Chnhes=zri

ALy,
Fer 17

a;

1932 0

Shimao)

Z.

Ahnexﬁll

vx“taa af. Jananeae Aﬂvlacrv Taam for L1990
m”#“ﬂ*ﬂ"ﬂwwmﬂmmﬁﬂunﬂﬂmw‘"w“v’ﬁqﬂ—-;wﬂmmn-a-o““-u-."mmmmmmqﬂ-vﬁ-ﬁ.ﬂ"“ll‘.HMWM.-‘.._"_._--‘-_.—hﬂu””.—-wn”“ﬂ—uﬂH-'--""'-'"""'T"”"'“"”MM“Hﬂﬁﬂhnﬁn-m%""muwmﬂww

TTI96 . K TR \

1 4.8 & ip?;‘e. 9 1 10 R 1" o2 o i

gy - . oy . Sy O B ) - | f

'--—-nb----&-n-o‘-m '_ -vqn-guuo—am-w-ﬂwl oq—-m-—--tm—'--wnm-ﬂv- v -—-u..,-—...;..-.—-qwl

) ! i -3?3€ 1. Japanagse Advisory Team

j.‘ : : L = : K - . S -

.7}__.‘ 1

M am e ma Ay e - -— S m mE e e we e



Activities of Japanese Advisory Tean for 1990,

TR et sy e e SR st e e e _
[ s P . e + R h L . s s . RN R . E
w7 A R R TR R ST “
.
R

B T U N N AT I I IR s | N T

B+

snnal wedi pian for 1990 X-rax seunion

Ao
i

Liechndeal tradning -0 Lo s T e E T

H

-
—
~3
o)
]
ix

b=
e
L]
@
.
=3
g
S
i
o
<

. _':' .

.
e
<«

BRI L JUSRS L N B ST SRS A OO A IO RS ¥, )

gre o TR U L U A L

2)Technic of development -

INMaintenance

e o e ol e oo ol e

43Manual naking

. : S R . . .vhgawwmmmw/‘f@ I R g L b g 8 . : ] L

)

TR

N

C2.%-Ray film reading ,CQh_fg;gﬁ(_:Q I BT . e e o , -
Loooforideetors L o o T e e T R e s e e T e o o

iO 30
10
0

w0
016,

O
O
]
O
O
O

————— e e



Activities oE Japanese Advisory Team for 1990

2

l991

o,

: f:?U§iic ?éa,.n Sec ; ﬁ'_u' :{' 3990 5 6_:f‘ '7'--33

‘_1.,.0 PLD. of:..J. ¢! an& REC
l) Supervxsxng of ﬂat;ent s flbw.
2).59‘3‘ uducanzon ?oam. B
_ata fwt”diqxng -
DeVelOQment and maxxﬂq of
‘ health educatxon mater aﬁs
3) B C.Gv Room.

Superv1sinq and raising the
stanoard of techn;ques

_ 2. Popularlzatlon of knowledge about

‘ ;ubercuxosis and. Hear;;
1) Semlnars
"or D.*.H 0 Offlce o
 for- Healnh Post anharqes.
T for: V H. W»anJ :
-‘or Wother Healtﬂ Volunteers
3. Implementatlon and Suoerv Slﬂé
T of. ‘he Operagxoa; ?esearcn
34 -Dre Survey.'“”” ' '
1) Staf* tralnlng
2) Inv tatlon of the aunercmm
,uxpert Vurse (;TSC) as’ a
;ralner.'
|+ supervision
' - ..

. %0d shase of O

« Training observation

Tfr}tri

RTC. |

WMN

CICI e

1L

‘L.r;'_'-f:. ; "_ '-.::

L

-\

¥t

Eye

| ey .&wi

Q}# Aoy

€ >

@; | '@

-'@‘és

S

vﬂﬁ"

e o o
. ® .__"..:
ptanaing

mater

Coamiunity Health

w febafallon
F-' LL — i

als

producl

lmplem¢nlatlon

survey In

&

|

=

7 w

Velunteers

Gorkha

T NATA or

agramma

.Caioadén

Poslars

13,000
200
15,000
Lhe

Plash card

video be. (n

warks

v

.ﬁgl_; :



fActiyitieéﬁdﬁ~Jépanése'AﬁviséfytTééﬁ-fof-19§b;--*

cEA m—ew B S RmE R RS L e WY MR AR G GE me BN R S BE EE LA LR se 4k We e s hE A RE Sa MA AL AR M ME AR RE dm —mm m— —ct wm rw ww mw mE ——

O

WA M M S AR G BA s ms me mE S RS ww KT mE mE EW mE mE mE WE B Ge mhe e Me S mE M WA Ll AN —— A& & m& —— A& e A= oy = e mm mw e

= mm mE am Em mES LS oo o AR mE ae AS es me ds Ma mm bd weane wm e [ dew WL W e -

Coacral
+
1
1

12
| WO
P SR
F.destnen =
. . E BT
=3

190
=

Tl em et e ew e . an me me mm EE e RS amm -

. . Lo

! : . -

L . ) | x
bl o i L L L S
. . N . -
. R . o

Dhadiag !

.. Western
=
iy

dpgtacn

R Tl T Y P AR RE! § FRPRNH § AN vV LU S A

AT >l
L Chiteven

+

tudv.

Las ssction.
s,
study.

-
*
-

§ varticipants.
G

4 participan
" 4 partitipants.

-

microscopy centre,

‘Microscopist.

Microscoplst,

‘tag o

NiC

RTC
C

RTC

. b) Ilaka HP:

with culture exam,
b} Primary drug resistant

asitivity testy . .

'Iﬁeﬁtlfiéétion‘qf Bacteria, =

;
DBHO: -

- .a‘
a) Comparative study of smealr exaf.

¢) Secondary drug resistant s

) se
i
NTC
. r s, JRTG -
Research“actléity;
supervis

NTC
U RT L
B cﬁituteféxémfu.
BRI e
RTC
)

a) Smear exam.

.
-
a)
4. Quality control for smear exam.

‘1. Technical training.

w

2
3.

Ahnual work ‘olan for 1990,

T mE e Sm s AL AL ALl b r— wm me mE S mm mE wm A mm wE AL AN we mw As MA mm v e w . .
T . ; . = mm A fh ar e mm e mm R am AR me AN A4 4w e e mw

,“M33_w

Conveal, DPHD



Ignzaslxg Qléﬁ = Ruvisory Tasm for L7294, :

T ToTTTTmET " 563’”"""?“""”""‘"“-*‘}"“"””""_'."'""""“?“Iaa"“""""? """"""""""""""" ST T "

' a5 607 8- o 11 | a0 '

y . SRR AT T STy Coe i ' i '
b wmﬂﬂmmmwwﬁunmmmmm-—mm—ﬂ—--—'I.ﬂ--ﬁnn-ﬁ--------- ! »-a-wn---.-...........'_.l mup—m"—mm—omuwn' ......,.,.......,,,..............— '.-----v--—----w----»wr-ww-w-—-“" mmmmmmmmmmmmmmmmmmmmmmmmmm ' .
ilaMission % - : A oo ' ot foo |
L (Cmurdlnatlng commltte lf_ [ R - ) 7 o | Japanese EV{E?El?E_TEFm !
S Nl Japaneqe anperts P o ] LT T - - ! — %
S A Long term expert” g ; RN ' o o v
ke Team leadar = 3 —— - = Dr. T. Kagawa., ;
' : - E i RERE ! 4 T '
i Medlcal doctmr Lo -n e : = Dr. I, Onoxaki. P
,{‘ ! ! : K e S oo y
i Fubllz health nurse & 7 e } ' 4o Ms. F. Mochizuki.

- R & § SR . - ] o f Vo R - !
= Fublic healfh nurse N -4 oo £ - Ms. C. Yamada. g
R (LI} - P it ! ! oL i
1 Public health nursa oo e <4 - P Ms. T. Hosboya. i
SO S O 1 S I R i i i ! T ' L _ _ - i
i Medical technoluglst% raamevse: IR IS 4o o - . wd Mr. M. TakahashiJ{(Scheduled=o be éxtended) -
! | Ve z i : . - S o i i
o 'lCnﬁordihatdr s i + 0 4 oMs. Y. Satoh. :
i e ‘ : . 1 : v 2 1 S )
1 Lo L A . L [ N L N F . . 1
o Epi'dém’iolog ist/: K : K r L H ':
I Fubl:c heal"h R ! » T H '
f [} : 1 i ] T
A A A A o . '
i B, Short term eupe?t RS H A ' | S 4
: Short term expert = b——y H ' i v Micrubioloniﬁt. {Mrs. !
4 TS O R I 4 ' 4 : !
1. Short term expert 1. ! b ] ! _Blo Stafzstlazan.. !
ooy o e i ! : t ;
1 Ghort term e2xpert - L i i ! A TEQQontrpl;“ !
. Shqr+ termiggpertﬂ S e Dl oy e i Maintenance. (Electrician) '
1 : (Ivy 7 .y : A e ' i o - . ‘ ' 4
4 -'Others . SHE ! 4 N ! Worl shoo lecturer. ,
1 [ ] - r ) r 1 . . . ]
N s i o 5 it s e e ey v N e —— Y e e e e e L e e e e e e e i e e v et et e ot e i e s e e e e e s e
:ﬂ,‘Lounterparf P t P ! P !
! training in Japan. B ' i ! v _ :
e i)Tuberculosis - : ¥ b 3 : N ; . _ '
: control (Dr.) ; . T ¥ t Under negotiation.. :
i MMedical E 1 ' . ! ' - e o
' technologist oy r . ' i+ Under negotiation, :
1 3)Public health nurse! : i 3 ! Under negotiation.

! 4)8tatistician b : ; & : : o :
I .0 (Epidemiolagie) : x5 : i i~ Under negotiation. :
. .. B)Radiologist (Dr.) ! v : | | Under negotiation. _ '
: &)Fathologist (Dr.) b ! o i i Zlinical Fathologist. Uader negotiacion. :
' 7 0thers (Suuerv1sar)! H ' l i Training in. the third country. tnder aegottation. ¢
4. Equipments = Aﬂ{orm. | = Arrival KT | :

nu_m"_..._......_.._._._.._._._.....-......._......._.._.......'.,.............._..___._._._._....-........q................._-....._..._._..\............._.._.,_.__.._......_.........._....____._............_...,_..._._...____....._._.__.-.“........__._,H,_.____._...._.._.._........_._.__.___......__Hm“dﬁu



.Teﬁgqu#é QLan'of Japanese Advisory Team for 1991

Mo 5

Annual work plan(l@ﬁn

o |

,:.65_,f‘,7.;,  _8‘ .: o . o 1_1.

12

LN

gurvey and Research etc._.‘

OperdtidnalifQSearch*(Phase IJ
Kathnandu l(aslu Bhadm Chltawan :
Evaluatmn ; [

Operatxonal research {Phase II)

1) Chltawan. Dhadin -
- Evaluation _
ﬁhaummwu & other dLstricts

cnnical_' study with new _reg'im'en

Smwey :
Rural dlstrxct o ”;rJ

Tefhnlcal support and advi 1se
1)31anagenent of clmlc
Z)Sbatlsttc N

3)Qua11ty control of ¥~ my and labo o

4}NT? noking and ”entral SUDEFVISlng
'»?orkéhop or .i'&.?em mar o
’i‘baining
Sl;per\'isb}; meéiing: -

Technical exchanges with other pro.jects

* Case tinding S

‘Case Holding ———|

_Pilot Sﬂrvey

RTC

- NTC

RTC and NTC

For the staff in O/R dlstrict

e Observatlion trip (BNHT, INF,

UHMN)

v

2

h-3?‘ —



- |Annual work plan (1991)

I 1.-3

Ja;fJL#béf;éécéiﬁhé'i- -  _.

fyfTraihiﬁgﬂﬁﬁt'f -* |
- Microscopists - 4t NIC

AR
_ Drug sensitivity test a6 NIC
”,: CQ@#&%@AQXQminatibq :.at RTC :
. _Sﬁhdyfdfé$écbndfdru§'fégistenée
“ " Quality control of bacteriologlical
it
| . foc NG

o fek

for DPHO and W2 |

ht

_..39 —_—




";Tentaﬁ{y¢°ﬁlan ol

Japanese Advisory Tﬁﬂm fole%u

No .

- Public. health sectzon

Annual work plan fgr mM fr39;] 

9| 10 -

11

12 |

o l 0. P. D of N T. C and R T ¢,
1) Health educat;on Toom .

- a)Improve health cducatlon scrv1ces
to- patxents e : .

b)Extend staff tra1n1ng

. 2)8.C. G, room : -
a)Superv1310n of DrCCISIOR of '
_ tcchn1ques
7, Popularlzatlon of knowledge about
tuberculos1s and health ‘
iTraining =,
a)Health Post staff
b)Vlllage health lorkcrs

c)Others

' 2}Educatlona1 nater1a1 developnent
e a)Dchlpnent and’ productlon of
educatlonal saterials,

3. 0perat10na1 research

Undertakxng and SUDCTVI81ng in the
field of health educatlon o
4 Prcllnlnazy survey _

dscaff traznxng of tubercu11ne test

2JStandardlzat1on of PPB measurement

a)Inv1tat10n to Tubercullne Nurse
- (1UAT). - : S
' b)Specxal tra1n1ng with T Hurse

@

IUAT

-_41 —



B
Spn

IR

A

Ty
o

SN

i




	表紙
	中表紙
	目次
	1. 巡回指導調査団派遣
	1-1 調査団派遣の経緯と目的
	1-2 調査団の構成
	1-3 調査日程
	1-4 主要面会者

	2. 要約
	3. プロジェクトの実施上の諸問題
	3-1 プロジェクトの進捗状況
	3-2 問題と対策
	3-3 供与資機材の利用状況

	4. 指導内容
	4-1 日本側のとるべき対応策
	4-2 ネ側のとるべき対応策

	5. コーディネーティングコミッティー
	資料
	裏表紙

