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(1) A case of 40-years woman with orthopnea (M. Matsuda, 1. Bozikov et al;)
(2} Acute abdomina! pain (8. Fukao, T.Akatsuka, T.Kubo, M. Hori, S. Shigemitsu)
(3) ' Cardiac tamponade (H. Macta, T Murai, 0.Matsumoto, S. Shigemitsu)
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(4) Blood pressure mesuremen (2. Jaksic, R.Jaksic, J. Bozikov)
(5 Detection of AIDS in dental health care (M:Valeniniic-Peruzovic, A Cekic-Ar-
ambasic, J.Bozikov)
6} Contracepiion for adoiescenis (M. Dzepina, A Beluhan, J.Bozikov, D.Stampar)
(7) Hypertension (M. Vrcic-Keglevic, J.Kern, J.Bozikov)
(8 Fifst aid in traffic accident (Viﬁorié, M Virag, N.Aljinovic, I Santek)
(9 Lumbage in a 21-vear old man (1. Jajic, F.Saniek)
() Diagnostic of lumbago in PHC (M.Vujicic, N. Henigsberg)
8. A—TRIETHICIDBEEIPDOI—RT =T
i) Treatment of acute poisoning of children by organophosphoric insecticides
(B. Ficnar, N Henigsberg)
(i The role of anatomic, biological and topographic factors in planning and

producing partial dental protheses (M Valentic-Peruzovic, N Henigsberg)
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Project: "CONTINUING EDUCATION FOR PRIMARY

HEALTH CARE"
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Institute for organization and economics of health
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in the field of health of the SR of Croatia

.............................................................

/name of the unit/

Coordinators:

R - reproductive units
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Dear colleagues,.

-_—,.‘_I‘Irile_-flrst'phase_ of the project: "Continuing cducation for primary
heaith care” 1s coming to an end. Now we are making an evaluation of
what has been done until now in the project. Very soon the Japanese
evalu:jtt_ior_l_ te_as‘n__'_\vill visit us-and try to find out in which way weare using
the wvideo: equipment in the field of continuing education. By random choice
they might perhaps. visit you..

is to determine which factors (subjective and objective) influence the
implementation and effects of the new system of continuing education of
which video is ‘'only one part. That is why we would appreciate your
presenting the situation in your milieu as i actually is, regardless of
whether it is. good .or bad.

Please answer all the questions in this questionneire. Our purpose

Thank you for your cooperation!

1. Did there exist any form of continuing education in your health organizétion
before you began with the new system of vocational training, i.e. ' :
with the projection of<Video Mo nthlies? :

al YES, .
: - since when _year

- in ‘which way?

in one 11° of present -
year people
- professional-
educational meetings
~ lectures
- attending congresses
~ other

b/ NO (there was nothing special before this system)
e/ 1 don't know

2. Do you think that the situation regarding vocational training in vour
‘health organization has changed since you began with the new system
of vocational training? :

a/ Yes, considerably _

b/ It has changed somewhat

¢/ The same as before

d/ Worse than before

e/ I don't know/ 1 cannot assess
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3.

How do you estimate the “viewers ratings" of the Video Monthly in .
the past year. Note by months, the number of projections, averarme
number of vicwers, who watches and the number of the groups _if_ the
projections are organized in several groups. '

Total N° of Average N° of Profile*of H° of groups

Month projections viewers viewers

IX 83
X 88
X! 88
X1l 88
I 89
1T 89
Il -89
IV 89
Vv &9
VI 89
VIl 89
VIIT 89
IX 89

* physicians, nurses, stomatclogists, laypersons (mothers, children, etc.)

4.

State reasons for accepting this system of continuing education, i.e. why
do health workers affend the projections of the Video Monthly? {Give
details/

Reasons for attending the projections

And what are the reasons for not accepting, i.e. why do health workers
not attend the projections of the Video Fonthly?

Reascns for net attending the projections

Reasons for attending and not attending could be because of organization,
content or simply because it is a general attitude towards vocational
training. Please, rank the importance of reasons for attending and not
attending the projections of the Video Monthly. :

Rank for ' Rank for
Reasons attending not attending

a) interested/not interested
b) organization of working hours
¢) adequate/not adequate content



7. Please estimate the intensit
P : ¥y of some recasons for acce ting - no{ acceplin
vocational Tralniag With the use of The Vides !\‘ionthly? € ‘ Pne

Reasons for not acceptinfﬂnot attending

Mot important Very important
reason reason

Unsuitable time

The place of the projection is far away

Content of Video Monthly not interesting

Low :professional level

Low educational level

tlot accepting video as 2 means for education

‘Hot accepting eroup work (prefer individual)

Equipment is shared with other institutions
so one has to wait, does not know when
it will be, ete, ’

General attitude that it is not necessary

Do not wish to be tested

Reasons for . accepting/attending -
Not important Very important

: _ . reason reason
Interesting way (using video)
Interesting topics and topicality
Professional approach in 1 - out the topic
Eduecational level of working out the topid
Group work is more stipulative than

individual work
Pleasant social atmosphere during meetings

for the projections

the importance of vocational

training in general for practice

JInterested to test their own knowledge

8. Vhat is vour personal opinion on the spplidation so far of such a form
of vocational training by using video in your health organization? Are )
you satisfied or not and why is the situation in your institutions as it is?

Ve would appreciate your answering several questions on what should be changed
and what are your suggestions?

9. What do you think,what is the optimal sizé of the group for the video projection!

present in the group for watching the Video Monthly

%a. ¥Why do you think so?




should the projections be o*-garuzed sepax ately -

16, According to 'y'our opinien,
yone: watches them together°

for different professions or is it good that ever

a/ Projections should be organized separately for specxahsts, separately
for non specialists and separately for other health workers.
b/ It is better when the whole group is watching together.

10a hy do you thnik so?

1. ‘Do you think that something should be changed in the educatlonal materlal
of the Video Monthly regarding: .

al/ the content, how

b/ the way topics are elaborated , h'oxi

12. Do you think the attedance to projections of the Video Monthly should be:

al completeiy voluntary (free) according to own i_ﬁterests‘of

health workers _
b/ stimulated, i.e. active attendance should in some way be rewarded,. -

e.g. getting a promotion
¢/ should be compulsory (for everyone)

12a. Do you have in your health organization a book of rules (or some other
written document) which regulates vocational trmmng by usmg the
- Video Monthly? '

al We do not have such a book of rules
b/ We have a book of rules on vocatmnal trammg by using VldGO '\1onth1v

13. According to your opinion, how could- the project: "Continuing education
for primary health care” be improved, what should be done to improve such -
a form of continuing education (give details):

fﬁ.z._ :
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Answers to the questionnaire on the work of the unit

Y.,

1. Answers’ to the question No.l:_Did theve exist any form of
continuing education in your health organization before vou began
with. the new system of vocational training, i.e. with the
proijection of Video Monthlies?

No. Units with Units without Total

‘Ansu. equipment equipment

Yes 4 8 12
No 2 2 4
Total 6 10 16

2. Answers to the question No.2: Do you think that the situation
regqarding vocational training ip your health organization_ has
chanaed since you  began with the new system of wvocational
traininag? '

No.of Units with Units without Total
Ansvers. egquipment equipment
Yes,
consliderably - - -

It has changed
somewhat 5 7 : 12

' The same as
before 1 3 4

Worse than
before -

I don't know/
can't assess -




3. Answers on the question Mo. 6: Reasons for attending and not
attending could be because of organization. content.of simply
because it is general attitude towards vocational  training.
Please, rank _he importance of reasons for attending and not
attending the projections of Video Monthly.

Number Rank of Rank o? not
Answers attending attending
1 2 3 1 2 3
Interested/ 9 3 2 4 5 5
Not interested
Organization ST 1 5 8 9 2 3
workinmghour
Adequate/ no 4 6 4 1 7 6

adequate content

4. Answers on the question No.7:_Please estimate the intensity:
of some reasons for accepting - not accepting vocational training
with the use of the Video Monthlvy?

Reasons for not accepting

Ansvers Mark

Unsuitable time 5. 3- 1 5 1

The place of projection
is far awvay 2 h3 6 4 2
Content of V.M.

not interesting 3 8 1 2 1
Low profess. level 7 1 4 1 2
Low education. level 4 4 4 2 1
Not accepting video as

a means for education C 12 3 - - -
Not accepting group work 5 4 4 1 1
Equipment is shared with

other institutions, 3 2 2 1 7
General attitude, that

it is not necessary 8 3 3 1 -
Do not wish to be tested 1 5 4 3 2

i54.,..



5. Answers on the question Ho.7:_Please estimate the intensity
of some reasons for accepting - not accepting vocational training
with the use of the Video Monthly?

Reasons for accepting

Answers Mark

1 2 3 4 5
Interesting way
(using video) - - 1 8 6
Interesting topics - 1 2 8 4
Professional approach
to the topic - 1 2 11 1
Educaticnal level of
working out the topic 1 1 4 6 3
Preferring group work 1 2 5 5 2
Pleasant atmosphere
during meetings - - 3 8 4
The importance of voc.
training in general for
practice 1 3 5 3 2
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Japanese - Yugoslav Project

»CONTINUING EDUCATION FOR PRIMARY
HEALTH CARE«

- MINUTES OF DISCUSSION
BETWEEN THE JAPANESE EVALUATION TEAM
THE YUGOSLAY - AUTHORITIES CONCERNED
ON THE PROJECT OF CONTINUING EDUCATION
FOR PRIMARY HEALTH CARE

- Zagreb, November 24, 1983
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. MINUTES OF DISCUSSION -~
BETWEEN THE JAPANESE EVALUATION TEAM-
. AND o
THE YUGOSLAV AUTHORITIES CONCERNED
ON THE PROJECT OF CONTINUING EDUCATION:
FOR PRIMARY HEALTH CARE |

A Japanese evaluation team organized by the Japan International Cooperation
Agency (JICA) and headed by Dr. Prof. Masatomo Tati visited- the Socialist Federal
Republic of Yugoslavia from November 19 to 28, 1989. The purpose qf-the visit wis -
to make a joint evaluation of the Yugoslav-Japanese technical cooperation project for
continuing education for primary health care. During its visit, the Team observed
various project activities both in Zagreb and in the field, and had a series: of
discussions with the Yugoslav side to review the facts and exchange views about the
project. The team and the Yugoslav side had a Joint Coordinating Committee
meeting on November 24, and both sides agreed to record the following for

consideration by their respective Governments.

Zagreb, November 24, 1989

—

Y Sati L

Dr. Prof. Masatomo Tati Dr. Marjan Stgbpsi¢ /
Leader Director%ﬁfx EE D
Evaluation Team Federal Adminjjtration
Japan International for Scientific,

Cooperation Agency Educational, Cultural and

Technical Cooperation
Federal Socialist
Republic of Yugoslavia

W i
Dr. Berislav Skupnjak
Project Director
Insticute for Health
QOrganization and LEconomics

Dr. Proffelimir Jak3i¢
Principal Investigator
“A. Stampar" School of
Public Health .




1. The primary purpose of the Joint Coordinating Committee (JCC) was to evaluate
“the Project “for Continuing Education. for Primary Health Care (Project), as the
Project is close. to the expication of its term.  The Project started on November 26
1984 with the signature of the Record of Discussions between the Yugoslav and
Japanese repcesentatives.” Another purpose of the JCC was to work out, if necessary,
; recommended plan of action to be taken by the two Governments concerning the
roject. ' : :

2. Prior tolrthe evalp'a_ti()n of the Project, the JCC recalled that the objective and the
-principal activities of the Project were the following:

Objective; -
- To design and put into practicé in the Socialist Republic of Croatia a
~model of electronics assisted continuing education for health workers
with special emphasis on primary health care. :

Activities: - S ' : . _
(1) Establishment of “The Educational Media Centre for Primary Health
Care" for production, distribution, storage and evaluation of audio-
“visual and computer assisted educational material;
* (2) Eswublishment (identification, mohbilization and organization) of a
- newwork of users around the Centre mentioned above for distribution
of educational matérial and feedback of the needs of users;
(3) Adaptation of premises and installation of equipment;
" (4) Preparation of educational materials
' -a) audio-visual educational materials
by computer educational materials; _
“(5) Training and personnel management activities, ensurance of staff
competence and performance; and
(6) Evaluation of the entire project operation.

3. The JCC then reviewed the Project to see if the above objective was achieved and
the activities implemented as planned. The evaluation was made from the following
four points of view: '

(1} Structure
(2) “Achievements
“ . (3) Tormative Evaluation
(4) Impact Assessment
"~ (5} Yugoslav-Japanese Cooperation

4. The following is the summary of the joint evaluation of the Project by the JCC:
(1) Structure ; '

(i) The Yugoslav project team included the Management & Managerial Group, the
Educational Group, the Video Group, and the CAI Group. These groups were
organized in the first year of the Project and were gradually expanded in size and
.iﬁ--:ope'r'ation ‘as- the Project developed over time. Currently the Project has 21
- project ‘membeérs, 6 of which is full-time employed. In addition, 54 experts from
different fields of health care are enpaged as consultants and authors of educational

materials. o T o

 + (i) “The Educational Multimedial Centre was inaugurated in November 1986 in the

~ Andrija Stampar Schoof of Public Health. The Yugoslav side provided space and
-other ‘techriical and financial resources for the Centre, while the Japanese side



The Centre started production activities in January

provided the video equipment. . :
hnical problems, the Centre is in normal operation

1987. Though not free from tec
generally,

(2) Achievements

(i) Concept s o
The main goal of the Project was to develop the sysiem of continuing educ.:aulon in
primary health care on the basis of innavative methodology and by use of video and
computer technology. The Project made an innovative development of the

cducational strategy, which was based on the following principles:

Practice (Users--health workers—-should actively take part)
Problem (Education should be problem-oriented.)
Communication (The message should be personal.)

Thus the Project developed a new educational system based on the principles of
active participation, interaction among members, and the “joint problem-solving."
The new system is also innovative in thar it is based on the collection, processing
and enrichment of experiences from practice and not on the traditional school

education model.

(i) User’s Network ‘
The Project has developed a network of educational units throughout the Socialist

Republic of Croatia. Currently the Project has 133 reproductive units and 13 active
units, which are linked with the Educational Multimedial Centre. This represents 90
% of the total health organizations for primary health care in the Socialist Republic
of Croatia, and the number of primary health care workers covered by the project
is approximately 25000.
Reproductive units are equipped with a video reproduction sysiem (some units share
the system with other units) for viewing the educational material produced by the
Centre. Active units are equipped, in addition to the reproductive systems, with the
video shooting system for production of video materials most suited to the needs of
the health workers in the field. Active units are also equipped with a set of personal
computer system for continuing education using CAI materials. Each unit has
coordinators for the Project. The Project has organized workshops for coordinators
periodically to help them better fuifilt their responsibility,
(iii) Production and Use of AV Educational Materials
In accordance with the above-mentioned principles, many of the subjects of the
educational materials produced in the Project were taken from the actual experiences
in the field of primary health care. These materials, along with others, are compiled
into a regularly-published "Video Journal" (renamed as "Impuls" from 1989). The
Video Journals or Impuls typically have the following sections (headings):

Forum :

Topical Issues

Experiences from Practice ‘

Problems to be Solved or Standard Procedure

Together about Health - : _ .y :
In addition to the Video Journals, monothematic and specizl editions video materials .
were produced. Production of AV materials started in January 1987 and so far 10
Video Journals and 9 monothematic and special edition video tapes have been
produced,
Evaluation of the usage of Video Journals have been made by written feed-back
materials, by regular meetings with coordinators, by field visits, and by individual
contacts with the educational units. Detailed analysis of the evaluation result is in

66—



progress. Tentative findings show, hawever, that on the average each Video Journal
was viewed by about 1300 health workers, and the average grade score on the 1 to
5 scale was in the neighborhood of 4 (very good).

(iv) Production and Use of CAI Materjals

production of CAI materials started in 1987 with the completion of 4 courseware
programs. So far a total of 10 CAI programs and 3 authoring systems have been
produced.
The courseware products have been distributed to 9 active educational units, where
regulac sessions are organized for those who use the CAI courseware products. On
the average, each CAI cousseware product has been used by approximately 120
health workers. :
The three authoring systems have been developed to facilitate the production of
courseware materials by primary health care workers in the field. One of them has
been disteibuted t active units and used by several authors in the network for
¢courseware development. The other systems are now under testing and pilot use,
The CAI group also has developed a Management Information System for the Project.
(3) Formative Evaluation
The task of the evaluation and feed-back mechanisms was to support the main
objectives of the system. In the Project, the system of formative cvaluation--
immediate interaction with the users for better project performance~was developed.
This was an attempt to achieve something more than a traditional comparison of
before and after the project or comparison of participant and non-participant of the
Project. The formative evaluation has been conducted by means of individual tests
and questionnaire, and reports on group and panel discussions. The editorial board
and the Council of high level experts have been appointed for this purpose.

(4) Impact Assessment

(i) A stratified sampling survey was conducted in the region of Middle and Northern
Croatia to assess the impact of the Project on the PHC workers. Findings show the
general acceptance of the Project by the PHC workers.
The JCC was skeptical about the effectiveness of a mechanistic approach to quantify
the impact of the Project. Rather, qualitative approaches carefully designed to
explore the real situations facing the primary health care workers would be more
productive in assessing the real impact of the Project on the primary health care
workers. The JCC agreed on the vital importance of the further development of such
impact assessment methodology.

(i) The JCC noted that the FProject has produced a significant impact on the
conceptual development of continuing education for primary health care. It also
agreed that the lessons learned from the Project should be summarized and
disseminated for the international development of primary health care.
(5) Yugoslav-Japanese Cooperation
The JCC reviewed the inputs from both sides for the Project. The Japanese side
bore the costs of the necessary expenses for the exchange of personnel and
provision of equipment. The Yugoslay contribution to the project covered all the
remaining inputs, which included, among others, premises, costs for reconstruction
of premises, manpower, equipment, and all the running costs of the Project.
The Project has also benefited both sides by enabling better mutual understanding
and exchange of experiences in primary health care and in medical education.

S. Follow-up Program
Based on the review of the Project summarized above, the JCC concluded that the

objectives of the Project was achieved and activities implemented generally, though
there remain some tasks still to be achieved. The JCC agreed, therefore, that the
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continuation of the Project activities with a- one-year foliowiup"perlod would: be
desirable to assure the success and the sustainable development of the Project,”
The JCC suggests that the follow-up penod will have the followmg spechc-

objectives:
(1) Continuation and development of the Project activities to maintain
and enhance the function of the Project; . : A
(2) - Assurance of the mairtenance and  the’ Sustainable fum"re

development of the Project; :
(3) Development of the methodology to evaluate the enure Pro;ect-'

and
(4) Generalization and chssemmatlon of the lessons iearned from the

Pro;ecr

The JCC agreed that for successful fulf llment of the ob}ectives spec1f ed above a -
separate detailed plan of action for the follow-up period would be prepared Jomtiy
by the Yugoslzw and Japanese pro;ecr_ members. : : '



PLAN OF ACTION FOR THE FOLLOW-UP YEAR
. (NOV 26, 1989 - NOV 25, 1990)
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Japanese YugoslavPro;ch |

»CONTINUING EDUCATION FOR PRIMARY'
HEALTH CARE«

PLAN OF ACTION FOR THE FOLLOW-UP YEAR
(NOV 26, 1989 - NOV 25, 1990)

Zagreb, Nd\{émbcr 25, 198_9. _ |
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~ PROJECT "CONTINUING EDUCATION FOR
' PRIMARY HEALTH CARE"

- PLAN OF ACTION FOR THE FOLLOW-UP YEAR
L (NOV 26, 1989 - NOV 25, 1990)

OBJECTIVES: |
‘1. Continuation and development of the project activities to maintain and enhance
. the function of the project; -
2.. Assurance of the maintenance and the sustainable furure development of the
- project; ' '

3. Development of the methodology to evaluate the project; and S
4. Generalization and dissemination of the lessons learned from the project.

ACTIVITIES:

- For. Objective 1. - - : . ' y

1.1. Continuation of production of video and computer-based educational materials
(for details of the computer group activities, see Attachment 1.);

1.2. Continuation of started activities of the newwork;

1.3. Experimental involvement of other parts of services (community involvement,
hospitals, information systems and educational units). S

For Objective 2: -
2.1. Training of technical staff on maintenance of equipment.
2.2, Organizational preparation for new functions of the network.

For Objective 3: -
3.1. Monitoring and analysis of routine reports from the network;
3.2, An "in depth sample survey" of experiences of units of the network;
3.3. Summary of different studies on impact:
- perception of needs for continuous education;
.- specific decision-making and learning styies in primary
‘health care;
3.4, Exploration of possibilities for educational impact measurement by using
different indicators and the "tracer" methods;

For Objective 4: _

* 4.1. Workshop "Continuing education in primary health care, supported by video
and computer media." The possibility of its organization in May during the
International Exhibition "Medicine and Technology" in Zagreb will be explored.
Organizéti_on'ofa similar presentation meeting in Japan will also be considered.

4.2. Joint publications and presentations in professional meetings.



Inputs

1. Lqulpmcnt '
As per Attachment 2. (tentative and sublect 1o change withir

~ of the objectives of the follow-up period).
‘Along with the official request form, the final version of the rt,qucsted Lqutpment

list will be submitied to JICA through diplomatic channel no later th'm January

1990.

1 the 'general framcwofk

2. Exchange of personnel
(1) From Japan to Yugoslavia
- CA expert(s) for the clevelopment of programs using the
optical disk system; :
. AV expert(s) to service the equipment and o prov:de
guidance on the maintenance of equipment; . .
- Expert(s) on medical education and on primary health care.
(2) From Yugoslavia to Japan

To be decided by the Yugoslav side. Appliéation forms will be submitted to _}ICA |
through dtp[OITlath channel no later than J'muary 1990. _

g \
’/7,7///:‘_//22/( T ' <L'L*\“v[,u V]’

Dr. Masatomo Tati -Dr Beristay Skupnjak
Leader Project Director

Implementation Team
JICA : /
| ol (o

Dr. Zelimir Jaksié
Principal Investigator
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LIST OF ia'QUIPM{sNT. - Video

Idltm;, Lomro! unit SONY BVE-S00 (PAL)

. PAl, colour fmmmg ‘detector BKE-902
3. 9-pin ‘interlaceftime code reader DKE- -905/3pes.
J9- pin interlice BKESO4/ Zpes..

Time code gencrator BKE-906

-6, Serial switcher interface BKE-913

.
2
3
A
5.
1
7
8

O

13.
14
15.
16.

17.

18.
i9.
20.
21
22.

23,
. 2.4.
2.5.

26.

CParalel mixer - mlcr[.icc BKE-916

. CLblC,R_C_ZC 304 (30m, 15 pin)

. Cable. REC-5G (5m, 9-pin)/ 4 pes.
10,
11
12.

Cable RCC-SF (Sm, 33-pin)/ 2 pcs.

Cable RK-5XLRM (5m, XLR3-pin malc-phono)/ 3pcs.
Cable RK-XLREF (5m, XLR3-pin female-phono)/ 3pcs.

U-matic playcer with DT BVU-920P

Plug-in TRC BKU-903A

Plug-in digiwal noise reducer BKU-904

Plug-in time code generator/ reader BKU-905

Digital multi-cfects switcher DME-450P

Porable U-matic recorder BVU-150P
Time code generator/ reader BKU-150F
Batery charger BC-210CE

AC adaptor AC-21CE

B;uu_ncs BP-90A/ 5 pcs.

_,_'___-_-- eeeeeeeee TOTAL

Video switcher BVS-3200P

Audio 8-channel mixing console MXP-29

Tripod WINTEN with doly VIN 10C/ 2 pes

Compaci-disk multy player SONY

S PAR E I’AR'}‘S LIST.

27.

5 dcctromc view finder for PANASONIC F200

- WV.VFGSBE/ 2 pes.

28.
29,
" PROFESSIONAL U-MATIC VCR H JVC-PR 900C

' PGD 30215D-5/ G pos.

Belt ' PRD 30022-2/ 6 pcs.
Bmke.band asscmbly PRD 40299A/ 6 pcs.

30,
31.
©32.

RCU for F200 WV- RC36/ 2 pos.
IJcns conncctor conversion cable WV-LC10/ 2 pes.

Upper drum assembly

A73;

INCLUDED IN PREVIOUS ORDER

8400 3
1890 §
4935 8
2140 § -
1330 §
?

1580 %

R

18180 §
5600 3
3565
1425 §
28770 8
12350 % -
8730 §
2145 8
973 %
796 %
2035 3
14679 3

21755 %

5015 $

11703 ¥



Py SO400A/ 6 pes.

PRD 301074/ 12 pes.
TG 4001BP/ 2 ps.

TC 40G9UBP/ 2 pes.

33 Pintch roller assembly
34 Dumper asscowdly .
33.1C

36. 1C

PROFESSIONAL U-MATIC VCR H JVC-PREBOOE
37. Replacement kit after 2000 working hours

DIGITAL TIME BASE CORRECTOR FOR A TBC-FA-4507
38. Q 25C372GTM/ 2 pcs.
39, Q 25A495GTM/ 2 pes.
40. 1C CDA053DB/ 2 pes.
41. IC MC1495L/ 2 pcs.
42. DI-1 SDL300/ 2 pcs.

PROFESSIONAL PORTABLE U-MATIC VCR H JvC PR-4800%

43. Pintch roller assembly PU 50400A/ 2 pes.
44. Square belt rU 50958/ 2 pos.
45. Flar belt ' P 50959-2/.2 pcs.
46. Wind pulley assembly PU 510304/ 2 pes.
47. Brake shoe assembly PU 50998A/ 4 pcs.
48. Drake band assembly PU 51076/A7 2 pos.
49, Upper drum assembly PGD 300850/ 2 pcs.
VIDEQ CASSETTE RECORDER NATIONAL AG-6200 VHS
50. Upper cylinder unit VEH 0225/ 24 pcs.
51. Idler unit VXF 0463/ 24 pes.
52. Reel motor KFN 56FBBA/ 24 pcs.

T4~



NEEDED PHOTO EQUIPMENT

Color laboratory

1. Color analyzer (Jobo Color star 2000 4+ memory module +

spot + table of  approxsittings + process timer 8)

MAM)’A

2. Rolifilm holdt:rs for Mamya RZ 67
. 120.- 6x7 2 pcs.

. - 120 - 6x4,5 1 pos. + view finder mask for 61(4 S5
- Polaroid filmn holder

%, Mamy= side grip with flash hot shoe
4Lenses for Mamya RZ 67
~shift Z 75 [ 4,5

- Jteleconverter 1,4x

5. Focusing screens
E/Ad

6. Extensions tubes No 1 and 2
7. Hard case No 4

N!KON '

8. Lenses for Nikon F3

- zoom Nikon 35-70 (28

9. Yiew finder DW4

artachment for integral spot & semi-

10, TTL remote cord 5C 12, SC 23, $C13, ASG (2 pcs), SC 19 (4 pes), AS 10 (3 pos)

11. DC unit SD 7 (2pcs.)
12. Macro speed light SB - 21A
13. Speed light 16A
14. Fxtension rings PK-11A, PK-12, PK-13
15. Focusing screen B2, G, I, C, M
16, Lens hoods HNY, HS9
17. Filters 52 mm, A2, 12

- 132, 8, 12

056 X01
- circulur polarizing filter

filter 72 mm cu-cu!ar polarizing

18._C()mp:1rtmcnr case FB-11A



Project: "CONTINUING EDUGATION FOR PRIMARY HEALTH CARE"

PLAN OF ACTIVITIES OF THE COMPUTER GROUP IN THE ONE-YEAR
ENTENSION OF THE PROJECT (DECEMBER 1989 - NOVEMBER 1990)

Goals:

1. Development of CAl courseware integratcd with video pictures
2. Coatinuation with the development of authoring system and
continuation with courseware production with this system

[nput_resources:

HARDWARE:

1. Optical Disk Players (6 sets)

2. IBM-PS (or compatibie) with VGA graphics for optical disk
recording _

3, Optical Disks (12 pcs)

SOFTWARE: _
1. Imaging sofoware for pictures production and stompe
2. Drivers for players and interface cards

© 3. dBASE IV {or a new dBASE release)

4. AUTOCAD 10 (or a necw release) - upgrades

Expected output:

1. CAl coursewnre products produced with developed authoring
software

2. CAl courseware products with video pictures (experimental
production) )

3. CAI courseware products produced wich GENSTAT software

4. Authoring system solcwace

Experts exchange:

1. Training of one Yugoshv Computer group member in May 1990 in
Japan on the use of optical disks

2. Coltaboration of one Japanese computer expert in june 1990
{3-4 wecks) in Zapreb on the implementation of optical disk
equipment

Qther collaboration:

Adapring of authoring system software by a Japanese software house to the new cquipment.

G



Tentative Programme
of the

RORKSHOP ON CONTINOING EDOCATION FOR
APRROPRIATE HEALTH SYSTEMS BACPD ON PRIMARY HFALTF CARRE

=
L

Tentative venues: fagreb-Dubrovnik, y 1990.

ORGANTZFI.

Joint‘ f‘pordinating Group of the Japan-Yugoslavia Project “Continuing
aducation of Primacy Health Care”.

',oBJnc

1..To uuflnu the neede and contentes of cantohing education 1n a changing
anvironwment., :

2, To sumsmarize awperlences and saxplore promicing cpportunities  for
t7ation of new video and cowmputer aducational techneiegies.

CONTENTS |

- Revied of present policies and :mplementation of the health care systens
Haszd on Primary health cave.

~ The role’of oo 'ti.:inr education of diffarent profiles of health manpover
in previzion of appropriate health care

- Preseatatlen  of resvlte of the Japan-Yugosulavia Project “Continuing
aduca tinn nf Primavy Health Core”.

- Lcnt-uLOUs aducation ac meant fo: quality ascuranca.

f onew technologies.

- Hole of continuing sducation o tvansfar and spraad of

- Further prospect. of researvh in medical expart cystem ralevant for
primary health care.

Lem  supporling

;_-1

75

L?

- The nodel of » communizaticn-education-panagemsn’
health development. '

;77_



CBE 2

THE RECORD oF DISCUSSIONS o
QETWEEN THE JAPANESE TMPLEMENTATION SURVEY TEAM AND
THE AUTHORITIES CONCERNED OF THE SOCTALIST FEDERAL
REPUBLIC OF YUGOSLAVIA ON THE JAPANESE, TECHNICAL
COOPERATION FOR THE PROJECT OF CONTINUING EDUCATION
FOR PRIMARY HEALTH CARE

The Japanese Implementation Suivey'Team”(ﬁeteiﬁaftEI
referred to as “the Team") organized by the Japan Internatl—
onal Cooperatlon Agency (hereinafter referred to as "JICA)
and headed by dr Masatomo Tati, vxsited the Soc;allst
Federal Republic of Yugoslavia'frem Novenber 16 to 27,

1984 for t he purpose of working out the details of technical -
‘cooperation program concerning fhe_Projectﬁdn.the Contineihg' _
Education for Primary Health Care with the Yugos lav authorities
concerned taking into account the Agreementrbetween the
Government of the-secialist Federal Republic of Yugoslavia

and the Goverﬁment of Japan on cooperation in,theefield_of

science and technology, signed in Tokyo on May 22;'1981.

-



buring its stay in the Sociallst Federal Republic
of Yugoslavia, the Team Exchanged views and had a series of

discussiona w1th the Yugoslav authorities concerned in respect
of the desirable measures to be taken by both Governments for

the successful implementation of the above- mentionea Proiject.

~ As- a result of the discussions, both parties agreed
'to recomend to their respective Governments the matters

referred to in the document attached hereto.

Dr. Masatomo Tatl

Leader_

Implementatlon Survey Team
Japan International -
Cooperatlon Agency, Japan

,f,k??7 Oty

Zagreb, November 26, 1984

Marin Gerékovié.
Deputy Director -

Federal Administration for
International Scientific,

Educational, Cultural and Technlcal

Coéperation, Sogialist Federal
Republic of Yugoslavia

4/{¢@qh~ /ﬁie/trqn*

Faruk ‘Rediepagid

Director o

Republic Administration for
Tachnical Cooperation of the
Socialist Republic of Croatia

4. rRRJHlyeéA:_
¥

Dr.Berislav Skupnijak

Director
Centre for Health Cooperation
with Non-Bhligned and Developing

Countries
o, )

pr.Zeljko JakBi¢

Principal investigator
"A. 4tamp r" School of Public




THE ATTACHED DOCUMENT

o~ COOPERATION BETWEEN BOTH GOVERNMENTS

The Government of Japan and the Government of the
Socialist Federal Republic of quoslqvia through
the Federal.Administration for International -
Scientiflc, Educational; Cultural and Tgchnical
Cogperation will cooperate with each other in
implementing the Project on the Continuing Education
for Primary Health Care (hefeinafter'referred to
as “the project”) which aims to establish in the
Socialist Republic of Croatia a model of the '
continuing education system for primary_health care
agsiasted by eiectronics_technology, in ordexr to
improve the quality of health care delivéry Syst¢m'

in the Socialist Republic of Croatia.

The Project will be implemented in accordance with

the Master Plan which is given in I of the Annex.

T ~ DISPATCH OF JAPANESE EXPERTS

1. In accordance with the laws and regulations in

force in Japan, the Government of Japan will take
necessary measures through JICA to provide at its
own expense services of the Japanese experts as
listed in I¥ of the Annex through the nommal
procedures under the Technical Cooperaticht Scheme

of the Government of Japan.

The Javanese experts referred to in 1 above.and
their families will be granted in the Soclalist
Federal Republic of Yugoslavia the privileges,"
€Xemptions and benefits no less favourable than
those accorded to experts of third countries or-.

of Intemmnational organizations perfoming similar

—80-



{1)

(2)

missions In the Socialist Federal Republic of

Yugoslavia, which will include the following:

"Exeption from income tax and charges of anv kind

‘imposed on or in connection with the living

alloWanCes remitted from abroad in relation with

the implementation of the Project;

Exeption from import and export duties and any

other charges imposed in respect of personal

.and;houséhold effects including one motor vehicle

@er'eaCh expert which may.be brought into from

abroad or taken out of the Socialist Federal

' Republic of Yugoslavia;

(3}

Free medical services and facilities to the Japanese

experts and their families.

11T - PROVISION OF MACHINERY AND EQUIPMENT

1.

In accordance with the laws and regulations in
force in Japan, the Gavernment of Japan will take

necessary measures through JICA to provide at

' its own expense such machinery, equipment and

other materials (hereinafter referred to as.
"the Equipment") necessary for the implementation
of the Project as listed in III of the Annex
through the normal procedures under the Technical

Cooperation Scheme of the Government of Japan.

The Equipmernt will become the property of the
Socialist Federal Republic of Yugoslavia in

decordance - with the laws and regulations in force

~in the Socialist Federal'Republic of Yugoslavia

. upon being delivered c.i.f. to the Yugos lav



authorlties concerned at the port(s) and/or
airport(s) of disembarkation, and will be utilized
exclusively foy the melementatlon of the Project

in cons ulation with the Japanese ewperts referred

ta in 11 of the Annex .

IV - TRAINING OF YUGOSLAVY PERSONNEL, IN JAPAN

1.

In accordance with the laws and regulatlons in
force in Japan, the Government of Japan wlll take
necessary measures through JICA Lo recelve at _
its own e%pense the Yuqoslav personnel connected
with the Project for technical tralnlng in Japan
through the normal ‘procedures under the Technlcal

Cooperation Scheme of the Government of Japan.

The Government of the Socialist Federal Republic

of Yugoslavia will take necessary measures through
the Republic Admlnistratlon for Technmcal
Cooperation of the Socialist Republic of Croatla

to ensure that the knowledge and experience gcqulred
by the Yugoslav personnel from technical'training '
in Japan will be utilized effectively for the

implementation of the Project.

V - SERVICES OF YUGOSLAV COUNTERPART AND
ADMINISTRATIVE PERSONNEL

In accordance with the laws and fequlations in
force in the Socialist Federal Republic of
Yugoslavia, the Government of therSocialist Federal
Republic of Yugoslavia will take_necessarynmeasures
through the Republié Administration for Technicql
Cooperation of the Socialist Renublic of Croatia to
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secure at lts own expense the necessary services
of Yugoslav counterpart and administrative

personnel as listed in IV of the Annex.

2. The Government of the Socialist Federal Republic
of Yugoslavia will aliocate through the Republic
Administration for Technical Cooperation of the
:Sociélisf Republic of Croatia the necessary number
of éuitébly'qdalified personnel corfesponding to
eaéh'Jépénese expert to be dispatched by the
Gqﬁefnmént of Japan as specified in IT of the
'Ahnexrfor the effective and successful transfer

of technology under the Project.

VI - MEASURES TO BE TAKEN BY THE GOVERNMENT
OF THE SCCIALIST FEDERAL REPUBLIC OF YUGOSLAVIA

1. In accordance with the laws and regulations in
force in the Socialist Federal Republic of
Yugoslavia, the Government of the Socialist
Federal Republic of Yugoslavia will take necessary
measures through the Republic Administration for
Technical Cooperation of the Socialist Republic

of Croatia to provide at its own expense:

(1) Land, buildings and facilities as listed in V of
the Annex;

(2) Supply or replacemeht of maéhinery, equipment,
iﬁstrumént) vehicles, tools, spare parts and any
otﬁér méterials necessary for the implementation of

| the Pfoject other than those provided through

JICA under III above;

83—



{3} Transportation facilitles and travel allowance
For the official travel of the Japanese experts

within the Socialist Federal Republic of Yugoslavia;:

{4) Suitablv furnished accommodations for the Japanese

experts and their families.

2. In accordanre w;th the laws and regulatlons 1n force
in the SOClallSt Federal Republlc of Yugoslav1a,
the Government of the Soc1allst Federal RGPUDllC of
Yugoslavia will take necessary measures thruugh the
Republic Administration for Technical Coopexatlon

of the Socialist Republlc of Croatia to meet:

(1) Expenses necessary for the transportation of the
Equipment within the Socialist Federal Republic of
Yugoslavia as well as for the installation, operation

and maintenance thereof;

{2) Customs duties, internal taxes and. any other charges,
imposéd on the Equipment in the Socialist Federal

" Republic of Yugoslavia;

{(3) All running expenses necessary for the implementation

of the Project.

VII ~ ADMEINISTRATION OF THE PROJECT

i. The Federal Administration for International
Scientifib, Educational, Cultural and TEChhical 
Cooperation and the Republic Admlnlstratlon for:
Technical Cooperatlon of the Socialist Republlc
of Croatia will bear overall responslblllty for

the implementation of the Project..

4‘8444



The Director of the Centre for Health Cooperation
with Non-Aligned and beveloping Countries, as the
Head of the Project, will be responsible for the

iadministrative and managerial matters of the Project.

3. The Japanese experts will give necessary technical
guidance and advice to the Yugoslav counterpart
personnel on matters pertaining to the implementation
of the Project.

4. For the effective and successful implementation of
‘the Project, a Joint Coordinating Committee will be
established with the function and composition as
referred to in VI of the Annex.

VIII -~ CLAIMS AGAINST JAPANESE EXPERTS

The Republic.Administration'for Technical Cooperation
of the Socialist Republic of Croatia undertakes to bear
claiméfif any arises, against the Japanese experts
engaqed in the Project resulting from, occurring in

the course of, or otherwise connected with the
discharge of their official functions in the Socialist
Federal Republic of Yugoslavia except for those arising
from the willful misconduct or gross negligence of

the Japanese eXxperts.



[X - MUTUAL CONSULATION

There will be mutual consultation between the two
Governments on any major issues arising from, or

in connection with this Record of Discussions.

X - TERM OF CCOPERATION

The duration of the technical cooperatlon for the
PrOJect under this Attached. Document w111 be five
{5) years from the date of 51gnature. However,

there will be a general rev1ew by the Jolnt
Coordinating Commi ttee on the progress of the
1mplementatlon of the Progect durlng the third year
of the cooperation perlod ln_order tQ assess whether
the term of cooperation should be modified for

the successful implementation of the Project.
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ANNEX

I MASTER PLAN
1.  Objective of the Project

The main objective of the Project is to design
and put into practice in the Socialist Republic
of Croatia a model of electronics assisted
continuing education system for health workers

with special emphasis on primary health care.

- Intyoduction of this continuing education system
isfintended to improve the guality of health
care delivery svstem in the Socialist Republic

of Creatia.-

2. Activities

The activities cf the Project will include the

following:

- Establishment of "Educational Media Centre for
Primary Health Care' for production, distribution,
storage and evaluation of audio-visual and

computer assisted educational material;

- Establishment (identification, ﬁobilization and
Organization}'of a network of users around the

'Cenﬁre mentioned above for distribution of
educational material and feed-back of the needs
of users;

- Adaptation of premises and installation of equipment

- Preparation of educational materials
" a) audio-visual educational materials

" b)) computer educational materials



- Training and personncl management activities,

ensurance of staff compectence and performance;

and

- Evaluation of the entire project operation.

3. Implementation of technical ccoperation

The Government of'Japan Will_cooperaﬁe-with_the
Covernmeht of the Socialist,Féderal'Republic,of

Yugoslavia through the Federal Administration

for Intermational Scientific, Educatiohalt'cgltural

and Technical Cooperation in carring out the o
Project through dispatch of the Japaneseé experts,

acceptance of Yugoslav personnel for training in

Japan and provision of equipment.

IT . JAPANESE EXPERTS

Experts in the fields of:

(1)
(2)

(3)
()

{5}
(6)

audio~visual education -

audio-visual equipment (system design, operation
and maintenance)

computer-assisted education 7

computer equipment (syétem aesign, operation

and maintehanée) _ _ '

medical and health education

other related fields matually égréed hpon as

necessarxy.



ITI =~ LIST OF EQUIPMENT.

Material for education systém-assisted by electronics
technology:

(1) video camera

(2) éditing unit

'(3) audio equipment

(4) monitor/receiver

(5) reproduction equipment

(6) video cassettes

{7) accessories for EFP application

(8) video transfer SYyStem

(9) duplicating system

(10) users equipment (need to specify)

(11) extemmal communications
(12) ﬁicro cbmputer system with pilot software
(13) physical skills laboratory (medical simulators} .
(14) flopov disk

(15) spare parts for audio-visual and computer

_ equipment .
(16} slide production set ' ' ZZ{[.
(17) additional equipment and material mutually )

agreed upon as necessary.

IV " LIST OF YUGOSLAV COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. Heads of the Project

(l) Director, Center for Health- Cooperatlon with
Non—Allgned and Developlng Countrles
(2) Principal Investigator, A. _§tamoqr School of

public Health Medical School, University of

~ Zagreb.
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Counterpart personnel listed as below:

(1)
(2)
(33

(4}
=)
(6}
(7
(8)
(9)
(10)

{11)
(12)
(13)
(14)
(15)

{16}
(17
{18)
(19}

(20)
(21)
(22)
{23)
(24)

" d} Administrative personnel

WW’?cheét Sét?ﬂi&"r‘j OLff-

Principal colnvestigator
Project coordinator

Project manager

a) Ecducational starff

Education programmey
Educator

Field promotion officer
Screen wWritter
Librarian

Editoral board

Consultants (other SPecialistS-if nesessarv)

b} Video technoloagv stafi

Video technical managerxr

Video editor _ _
Photograph laboratory technician
Other video experts

Maintenance technician

¢) Computer technoloav staff

Computer technical managex

Computer programmer

Other Computer experts

Maintenance Technician

Administrator

Accountant

Tvpists

Other necessary administrative staff.

__90'_.



.V' . LIST OF LAND, BUILDING AND FACILITIES

1. Land (Educational Media Centre for Primary Health

Care)

2. Bulilding and facilities

(1) Enough space for the Centre in the building
of the A. Stampar School of Public Health

(2) Facilities such as electricity, gas and water
supply, sewerage svstem, telephone and
furnitures necessary for the activities under

the Project period.

VI JOINT COORDINATING COMMITTEE

‘1. Functions

The Joint Coordinating Committee wlll meet at least

once a year and whenever necessity arises, and work:

(1) To work out the Annual Work Plan of the
Project in line with the Tentative Schedule
of Implementation formulated under the

framework of this Record of Discussions;

(2) To review the overall progress of the technical
cooperation program as well as the achievements

of the above-mentioned Annual Work Plan;

(3) To review and exchange views on major issues
arising from or in connection with the

"technical cocperation program period.
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2, Composition

(1} Yugoslav side

a)

b}

)

d)

e)

f)

Director, Republic Administration for
Technical Cooperation of the Socialist

Republic of Croatia (Chairman)

President, Republic Committee for Health
of SR Croatia

Association of Health Ihstitution of the

Socialist Republic of Croatia

Selfmanaging Community of Interest (SIZ)

for Health Manpower Education

Director, Centre for Health-Cooperation with

Non-aligned and Developing Countries

Principal investigator

Members of a Team (dispatched by Republic
Administration for Technical Cooperation
of the Socialist Republic of Croatia, if

necessaxy)

{2) Jépaﬂese side

1)
2)

Experts
Members of a team to be dispatched by JICA,

if necessary

*Note: Officials of the Embassy of Japan in the Socialist Federal
Republic of Yugoslav may attend the Joint Coordinating
Committee as oObservers.
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