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oaTe . ;o April 19th, ‘1983, . 0 R -wum;'- ARABCADEMY

,  Dr;_Gmmnl El Dln Moukhtnr..
‘. Director General,
Arab Marltlma Transport Academy.‘

Dear Director'General Dr.'MBukhtaf,
I am pleased to ‘submit our reports on the studies of sea traln-
‘ing system- for the Academy, whlch conaist of two reporta as follows:

Rgport:Np.'1J;'Recommendatiun for Development of Organizatlon
: for Sea Training. :

Study ) Scheme of Guided sea. Tramning in the
Phase II of the Academy.,

..

_chdrt_No. 2

. The objectives of these’ studies are to aet up ‘a skeleton of sea
~training system for the Academy to execute the new project for the
reformation of the sea training programmes in the Academy, which
wou]d be carried out 1nto effect from the Acadewucyear 1983/1984.

In order to commence the new project w1th the ‘necessary prepara-
" tions which .are indicated in the reports, a great deal of time is re-
quired to make the detailed preparations in co~operation’ with the st-
aff members of the educational departments from now on. . .
Therefore, I would like to advice you that the necessary number of
" additional full-time staff personnel should be arranged for the Sea
Training Dcpartment a8 scon as pOsBlblP in order to expedite the
work.
.+ .1 would like to express my apprec1ation for the advice and assi-
- stance presented by Capt. Abdel Wahab Fahmy, Head of the Sea Train-
ing Department and Eng. Adel Soliman, Engineering Training Supervisor
durlng the study. - : L :

I am eagerly hoplng "that the new progect would smet out successa-
. fully. .
-With the best regards, I remain,

Yours faithfﬁlly,'

_Ji4ﬁ2¥£¢%£41/14b”’-_“5\
- Capt. Yoshio Chihara,
oo o Chief Advisor,

' Japanese Advisory Team.
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‘ .Dr._Gnmnl El D1n Moukhtar,
‘ Director General, S
Arab Marltlme Transport Academy.:

 Deax Dlrector General Dr. Moukhtar,
. 1 am. pleaaed to submlt our reports on the studles of sea train—
Jng system for the Acndemy, whlch consist of two reports as follows:

Report No.-1 :;Recommendatiun for Development of Organizatlon
for Sea Training.:

chort No. 2 Study s Scheme of Guided sea Tralning in the

- "‘Phase II of the Academy. o .

The obgectlves'of these studies are to set up a skeleton of sea
tralnlng system for the Academy to. execute the. new project for the
reformation of the sea training programmes in the Academy, which
would be carried out into effect from the Acadenucyear 1983/1984

“In order to commence the new project ‘with the necessary prepara-
" tions which are indicated in the reports, a great: deal of time is re-
guired.to make the detailed preparations in co-operation with the 8t-
aff members of the educational departments from now on.
. Therefore, I would like to advice you that the necessary number of .
‘additional full-time staff- personnel should be arranged for the Sea
. Training DLpartment as msoon as p0331b1e in order to, expedite the
work.
- .Y would ]ike to express my appreclation for the advice and assi-
- stance presented by Capt. Abdel Wahab Fahmy, Head of the Sea Train-
. ing Department and Eng. Adel Soliman, Engineering Training Supervisor
durlng the study. ‘ o '

I am eagerly hopxng that the new progect would set out succesa-
fully._ _
. Wlth the best regards. I remain,

Yours faithfully,
| J,Mmct/"—\
Capt. Yoshio Chihara, -

~ Chief Adv1sor, _
Japanese Advisory Team.

) ,a_e‘.
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"L AsBackground -

 1; Bxlsting sea traininl p grnmmal in the Acnda_y

(1) At prelent, the -ea training programmel in the Academy incl-_
- ude the following lhipboard training.

(a) Guided sea training on board the training-ihip AIDA 1ﬂ=

:For cadetu in Phnse I of tha Acade@y

' Tflihink

Courses ' Classes. . No. of Cadats Periods
‘Nautical Basic - June— group‘i__50-parsonl 3. weeks®*]

' Studigﬁ_ Feb. - group*2 50 pernonp_;lj yeeka‘h
Engineering - JuneF‘gfoﬁb 50 pérsohl 3 weeks*3
anslc Studiea Feb.f group : 50 persons_ Vj_weeka‘h
"1 i‘ A group of cadets who complata the Phnle I at the end

- of the secondlemester.;
*2 : A group of cadets who complata the Phaue I at the end
of the first uemester.
*3 ¢ A summer cruise
4 ;. A winter crui-e

For cadets of the Specialized Seamen Training Centre

Courses -~ ~ Classes = No. of Cndet- Trnining Periods
gagg.Eﬁzczazé Feb.- group*1l 50 person-‘B‘. 10_day§'
¢ : CLrict  June- group*2 - 50 persons*3 10 days
Basic Studies o A : - : . ot
*1 : A group of cadets in the first sessien
*2 1 A group of cadets in the second session

*3 : Deck Studien 20 persons, Mechanic Studie- 20 persons
and Electric Studiel 10 peruons.

'(b) Apprenticed seam trnining on’ board merchant uhipa.

* For Cadeta in Phase II of the Academy

Training

Coursel -Classes No. of Cabts Periods
Nautical{i June - group . 50 persons 18 months
Studies .~ Feb. - group 50 persons 18 months
Engineeringi June -group . ‘50 persons 24 months
' Studlds ., Feb, - greup - 50 persons 24 months

*1 Baaic Studies nnd B. Sc. Dégree Studies

'(2){The existing Sea’ Training Department is reuponlible for the
3 --apprenticnd sea training on board merchant ships. -
In case of the. guided training for the. cadets in the. Phase I
. of .the Academy and the cadets of ‘the 5.5.T.C., the Department
"'is responsible only for coordination with the Academy and the
. 5.5,T.C. in providing the training ship, preparing a schedule |
ffor the training voyago and supervining ship operntion._ .



The Academy'u new project for the reformation cf the sea trnining

‘progrnmmel

tiTho new project for the raformntion of the ‘sea training programm-'
Y. for the purpose. ‘of nolving the perenninl problem of the ship-

“board’ training and complying ‘'with the IMO: convention of the STCW,

would be carried into effect from 1983/1984 academic yaar in the

: following measureu (baing not yet fixed)..f*

(a) For the Nautical Studies and the Engineering Studias in Phase
. I1: , : .

‘Exacuting the new lcheme of a four-month guided sea training
on board the trnining ship AIDA III, which reduces the peried®
of sea training on board muchant ahipa by six months.

St A 18-month ‘for the Nautical Studies and
T a zh-month for the Engineering Studies.

“(b) For the Nautical Studiea in the Phnae IT:

. Establishing a six-month apprenticed sea training on board a;
training/trading ship in erder to provide the practical trai-
ning as well as the additional period of sea nervice required
for the certificntion of the watch afficer.

(c¢) For the. Engineering Studies in the Phnne II:

Exacuting the new scheme of a 16 « week additional engineer-
ing practical training at the workshops of the Academy, which
reduces the period of sea training on board merchant ships by
six months in addition to the reduction of the item (a), and
.ensures’ the requirement for ‘the certification of the watch
engineer or the deaignated duty engineer nfter completing
both the above mentinned new programmes-

(d) For the Nautical Studies and ‘the Engineering Studies in the
- Phase II: .

Ensuring the apprenticed ‘sea training en. beard merchant ships
for different periods depending on each smea training progra-
mme in order teo.provide the practical training as well as the
additional periods of sea service required for the certifica-
tlon of the second mate or the -econd engineer.

Present or;anization of the Sea Trainin; Department

"The- preaent overnll organization of the Academy is shewn in Fig.1

and that of the Sea Training Department is shown in Fig.2.
The Sea Training’ Department is .placed under the suparviaion of the

" Deputy Director General for Education and Training, and it is not-
ed that the training ship AIDA II is placed under. the supervision

of the Director General but not’ under ‘supervision of the Deputy

.Director General for: Education and Training, or. the. Head of the

" Sea Training Department as - ‘shown in Fig.1.w
"At present, the Head of the Sea Training Dapartment is nlluming

. the reaponsiblity for the nautical sea training affairs in addit-
ion to’ hin own dutiaa becaule ‘the paruonnel in. charge of the nau-



‘tical training shown in Fig.2 is not appointed for a long time.
- The formal job descriptions for the staff membars of the Depnrt—
‘ment are available.~ : . :

B. Recommendation on dfganizatioh for
. . Sea Training

1. Dutiea of the organization for sea training.

(1} The . organ1zation for mea training should be responsible for
implementing the sea training programmes in the Academy that
include the following shipboard training.

(a) Guided sea training on board the training ship AIDA. II ;
for the cadets in the Phase II and Phase I* of the Acadamy.
and the cadets of the Specialized Seamen Training Centre

: Summer cruise and winter cruise
**: A 10-day cruise

(b) Apprenticed sea training on board the training/trnding
ship and merchant ships for the cadets in the Phase II of the
Academy after completing the guided mea training.

(2) The duties of the erganization for sea training would be ass~
umed on the basias of the mtudy's scheme for executing the sea
training programmes for the Academic Year shewn in Fig.3 and
Fig.3' and other shcemes for the sea training on board merch-
ant lhipa.

2. Organizational level of the organization for sea training.

(1) Along with the reformation of the seatraining programmes in
the Academy, the position of Deputy Director General for Sea
Training should be established instead of the Head of the Sea
Training Department which ahould alsoc be strengthened in its
organization and staffing, and then would be called a Sea
Training Institute.

This means that the ra-ponliﬂlity of sea training is to be
seperated frem the Deputy Director General for Educatien and
Training and then rested under the new position of the Deputy
Director General for Sea Training who is placed under the
supervision of the Directer General.

By being separated from education, this tep level group could
concentrate on developing the sea training programmes and
could atrengthen the staff members to execute the practical
training on board the training ships, who must be experienced
.practitioners being able to perform the practical applicat~
ions of the knowledge gained in the clnslrooms, workshops

and labornturiea.



(2) However. under the preuent conditionu. thé 6fghnizntion for

sea training need not. assume the responsibility of operation
‘and maintenance of the above-mentionad lhipl because of being

‘not owned by the: Academy.: Therefore, in order to meet the

-_reformation .of the sea trnining .programmes for the time being,

‘the existing Sea Training ‘Department might remain at the same

organizational level by being strengthened in its structure
and staffing, if the burden .imposed by its additional duties,
of the Deputy Director General for Education and Training
would not exceed the limitation of his contrel.

J. Organizntion structuraa of the trnining ship AIDA T and the

training/trading shig

(1)

(2)

The proposed_organizatinn of the training ship AIDA II to
execute the guided sea training is presented in Fig.4 that
shows the staff organization in the relationship between the
existing crew members and the new additienal tralning staff
members,

The advisable ataffing for a training ship dould be composed
of crew members and training staff members who could perform
both purposes of training instructions and ship operations,
fer example, the organization of the Japanese training uhip
is shown in Fig.5.

But, in case of the AIDA HI, as the Academy does not own the
ship on which the crew members are placed under supervision
of the Lighthouse Authority owning the ship, the staffing for
the ship would be obliged to be composed in the form of sep-
aration of the trnining staff and the crew as shewn in the
Fig.l. -
The training ntaff members should be stationed to parform
training instructions and cadeta' affairs only during the
periods of the sea training programmes, and in order to stre-
ngthen in establishing the training staff, the deck and eng-
ineering officers as the fixed crew members should be compo-
sed of the Academy's personel as many as possible, who would
be also able to serve for training instructions and cndets'
affairs.

Regarding the training staff on board the AIDA III, they must
have the practical abilities to perform net only ship. oper-
ations and training instructions but also cadeta' affairs

such as guidance of cadets in discipline, morale, autonomous

‘activities, physical and social activities, and personal cou-

nselling in practical training and cadet life on board the
ship. And, in order to develop these abilities, they should

‘be made of good sataff and should have accumulated experience

in both mseagoing service and training instructions.

.Under the present conditions, it seemsa that there are only a
- few membera of the Academy who are cnmpotent for the above

mentioned training staff.
Consequently, on the occasion of commencing the new project

‘of the guided sea training, it would be an effective staffing
-as a tentative scheme- to arrange the training staff members

composed of the inatructors and the cadetn' supervisors who



perform cadeta' nffairs only as shown in- Fig.ﬁ.

But, this stafffing should be dissolved to form the better
staffing mentioned in.the Fig.%4, when the necessary number of
"the competent training staff members are available. :

(3) As for the staffing of the training/trading ship, which
arrangement to obtain is not yet actualized, the Academy pla-
ns to provide its peraonnel for the support of crew members
on board the ship. They would be composed of the staff mem-~
bers to merve for training inatructons and . cadetn affairs ans
shown in Fig.7. o
The number of both Nautical and Engineering Inatructors abo-~
ard the ahip should be studied in detail on the basis of the
number of cadets abcard the ship and method of practical tra-
ining before commencing the programme.

-y Organization structure of the shore adminiatrative orgpnlzution
Tor sea training.

(1) The proposed organization of the Sea Training Institute to
meet the reformation of the sea training programme is presen-
ted in Fig.7 that showa the staff organization in the relat-
ionships between the administrative staff members ashore and
both the training staff and the crew members on board the
training ship AIDA T and .the training/trading ship.

The' new Deputy Director General should have the following
four major divisionu:-

(a) Nautical Training Department: ‘
The Department should be responsible for the guided sea
training and the apprenticed sea training eof nautical cadeta
an stated in item B-2,
The staffing of the department should be composed of the at-
aff members shown in the Fig.7.
The new Head of Nautical Training Department would be respon-
aible for implementation of the nautical sea training progra-
mmes and aupervision of the staff members of his own depart-
ment.
The Chief Nautical Instructor and nautical instructors for
the guided mea training would perform training instructions
and cadets' affairs while being stationed on beard the AIDA IO
during the sea training periods, and in case of neddlessness
of the shipboard service they would engage in planning, pre-
paring and reviewing the shipboeard training and studying tech-
niques of sea training at shore office of the department.
Their duties would be supervised by the Chief Nautical Instr-
uctor.
The Chief Nautical Instructer for the apprenticed aea train-
ing would serve at the shore office for arranging liaison
with masters and ahipping companies, melecting ships for cad-
eta, coordinating training programmes with the educational’
departments, connecting with cadets on board merchant ships,
following up on cadets' and companies’ complaints, reviewing




‘of cndet performance nnd approprinteneln of inatruction. m-i~.

ntaining records ‘of cadets': performunca, etc.
Some nautical instructora and a trainer would serve for trai-

.ning instructions and cadets' affairs on ‘board the trnining/

: trading ship during sea training periodu.

" (b) E ginaering Training Department':

(2)

"The same  proposal is noted as that of the Nautical
Training Depnrtment in ahang1ng the word of Nautical for that

‘of Engineering.

(c) Marine and’ Cadet Affairs Division.

The function of marine affairs, cadet nnd crew aff-irs
should be stiuctured in the organization of the Institute,
because in order. to execute the new scheme of the shipboard
training on board the AIDA II and the training/trading ship,
the Institute would have to utrangthen to serve for marine
affairs such as the liaisen and co-ordination on ships opera-
tion, maintenance and emergency with the Lighthousa ‘Autheority
and the navigation company, and the support of the masters of

- the AIDA II; and cadet and crew alffairs such as distribution
~of cadets, manning of crew of the Academy, embarkation of the

cadets and the crew and arrangement of human services, resid-
ential services, ‘and health and safety for the cadets and the
crew to support the cadets' suparvisors on the AIDA II and
the instructors on the training/trading ship.
Therefore, the new Marine and Cadet Affairs Division ahould
be responsible for the marine affairs, and cadet and crew
affairs as stated above.
The staffing of the Division would be compoued of the Head of
the Division, the marine affairs clerk and cadet and crew
affairs clerk as shown in the Fig.7 at the time of start,
The Head of the Division should be a professional person in
marine and cadet affairs.

(d) Adminiatration Division:
This Division ahould serve for administrative affniru.
financial affairs and public relations,

The staffing of the Division would be composed of the staff

members shown in the Fig.7.

If the-exiating Sea Traihing Department would be obliged to

.remain at the same organizational level for the reason as

stated in item B-2-(2), the Department might be erganized in-

‘to the structure shown in Fig.8 that shows the staff organi-

zation as a tentative acheme.

1In this organizational structure, thare ‘is not a marine and

cadet affairs division in comparison with' the organization of
the Sea Trnining Institute shewn in Fig. e

‘But, as the marine affairs and cadet and crew affairs funct-

ion at the shore organization would be required for the ship-
board training activities, theme functions should be perform-
‘ed by some of the positions shown in Fig.8, fer instance, the
marine affairs could be performed by the Director assisted by
the Head of Nautical or Engineering Training Division, and



the cadet and crew affairu could be performed by the Hend of
Administration: Division" nasisted by his ataff members. ‘
However, this organization should be dissolved to establish
"'the Sea Trn1ning Institute when settling the condition of
staffing. :

5. Operation of the organization for sea tfainihg.

In order to develop and maintain the new_organization and its
cperation, the following considerations should be observed.

(1) Considerations for the orgnnization of the AIDA I

For improving the safety and efficiency of the ship operatim
and the efficiency of the practical training, it is the mosat
important to facilitate the formations of a sympathetic coop-
eration between the crew members and an educational atmosph-
ere in the ship, and the motivations of the cadets for the
prnctical training and of the crew memberas for the Bhlpbonrd
service. :

Particularly, this is an easential prerequisite to the pract-
ical training and superviszon of the cadets who are green in
-experience and would be liable to dismsatisfactions and frus-
trations by their life aboard the ship extended over a long
period of time, 'which are obliged to be isolated from shore
life in the unfavorable enviroment of the ship.

From these viewpoints the following considerations would be
proposed: ‘ _ ' ; :

(a) Distribution and definition of duties .

Job descriptions to distribute and define duties and
responsiblities, should be prepared for both all new training
staff members and all existing crew members including that of
the Lighthouse Authority aboard the AIDA II. The outiine of
the job descriptions for the main training staff members is
presented in the Appendix of this report, but the accurate
descriptions for all members must be written separately here-
after.. '

When arranging the descriptions, it is important that the

duties and responsibilities of the crew members aw distribut- -

ed with a clear identification, and also the chain of author-

ity through each of the departments® is established with a

distinct flow on the baais of the principle of a direct' line

of command.

* : Deck Department, Engineering Department, Radioc Department,
Purser's Department, Medical Department, Training Depart-
ment, etc.

Particularly, in the case of the organization structure which

ia stationed the inmtructors only or both the instructors and

cadets' supervisors being separated. from the crew membern,
the relationships between their responsiblities must be defi-
ned so that the smooth operation of the ship might not be
disturbed and jeopardized by practical training activities.




Moreover, when defining the responsibility of crew members ,
it is desiruble to be designed to form a structure of decen-
tralization of authority in harmony with responaiﬁlity and
accountnbillty.

It would facilitate tho motlvation for shipboard service,
“the davelopment of management skills and techniques, and the
" improvement of work efficiency of the crew members.

" However, the degree of decentralization of authority 5hou1d
be .arranged on the basis of their experiences and techniques.

(b) Communication and human relations
The top level staff of each of the departmenta must serve
for promoting the  mutual good communications and the close
human relations between the members of their own department
and between each of the departments in order to form the my-
mpathetic cooperation between the crew members.

This is the most important condition for the smooth opernt—
" ion of the ship in which, as the ship is a complete and com-
plex organization of men and machinery, the activities of
each of the departmentu must function as coordinated units of
the whole atructure.

Especially, in the case of tha_orgnntzation structure of the
form spearated between the training staff and the crew, the
instructors must have the closest contact and coordination
with the crew staff members mo as to give the cadets the
chances of practical training as posaible as it could, but
not to disaturb the smooth operation of the ahip.
‘Regarding the educational atmosphere in the ship, all the
members should realize that it is dmportant to have not only
the strong sense of responsibility, the strict observance of
discipline and the sympathetic cooperation for the jobs, but
also the mutual good understanding and the close friendship
in the formal and informal human relationshipes between various
kinds of group members,

(c) Meeting
The following meetings should be established in the orga-
nization of the AIDA IO.

- A faculty meeting on planning & execution of training and
cadets' affairs, should be established with inatructors,
cadets' supervisors {(in case of being stationed), the fixed
crew members from the Academy except ratlng and other crew
members concerned. ‘

- A liaison meeting on ship operation, nnd training and cad-
eta' affairs should be established with a umall top-level
membership.

‘- A meeting on safety and sanitation should be established
with personnel in charge of snfety and sanitation from each
of the departments.

(d) Qualification and cultivation of instructors and trainers

Regarding the quallficatlon requirements for the training
"staff aboard the ship, the instructors should be experienced
practitioneru who are competent respectively in the duties of




(2)

all sspects of ﬂhlp operatlon tralnxng'inntructibnu and guid-
ance for cadets' training life as stated in item B-3-(2).

The objectives of the practical training aboard the ship is
to develop the practical knowledge and proficiency of the
cadets through mea-~going experience for the purpose of cult-
ivating the necessnry quality and ability to be a competent
shipa's officer.

Consequently, as it is an easentlal prerequlslte that the
training activities performed by the instructors have to be
executed through practical ship operation activities and
also have to cover the aspect of cultivation of practical

attributes and abilities of cadets, it is the most desirable
. that the training activities are executed in the form of in-

tegration of ship operation, training instructions and guid-
ance for cadets' training life by the instructors who are
competent respectively in the integrated these duties.

These ability of the competent inetructor is cultivated only
through accumulating the experiences in both aship operation
and training instructions service on board the training ship.
Therefore, in order to provide the training staff of the ship
with the necessary number of the competent instructors inclu-
ding recruits and reserved membera, the inastructors as the
training staff aboard should be arranged in the system of in-
terchanging the personnel between the positions of the inst-

‘ructor or the staff ashore of the Sea Training Instztute, the

officer or the engineer as the (ixed crew members of the AIDA
I and the lecturer of the education departments of the Acad-
emy.

In this system,.the period of office of the instructor aboard
the ship should be not less than two years. Moreover, this
aystem would be #so e¢ffective that it gives the inmtructors
aboard the opportunity to update their theoretical knowledge
at the Academy's position and to be promoted to their optional
coursems on the baais of the Academy's promotion standard that
should be established newly, and also it serves for enriching
the classroon instructions of the Academy in the field of pra-
ctical knowledge.

Furthermore, a training and development programme should be
established for the trainer of the Institute and the crew mem-
bers of the Lighthouse Authority as the fixed members of the
AIDA XII, in order to obtain théir assistance tco form a sympa-
thetic cooperatlon and an educational atmosphere in the ship
during sea training periods. .

Considerations for the shore administration organization for
sea training:

In the new scheme of the orgaenization for sea training, the
lead office of the Sea Training Institute (or Department) as
the shore administrative organizatlon has to supervise ita
personnel and the cadets on board the AIDA II and the train-
ing/trading ship, and the cadets on board many merchant. ships.
In order to provide the cadets with safety, smooth and effect-
ive shipboard training, it is very important that the Head
Office keeps in close contact with the permsons on board the



- 10 -

ahlpa to establiuh effectlve aupervision through better mut-
ual understanding, and gives active and full support to them,
because. the Head Office could not give the direct supervision
to the persons on board the ships which run about from place

. to place when at sca, and on the other hand the ships which
are a floating community respectively are 1aolated excessively
from shore-based facilities.

From these viewpoints the following conaiderations would be
proposed: -

(a) Administration
' Under present conditions the follow1ng adm1n15trat1on act-
“vities should be noted:-

-~ Developing and maintaining consistent practical training
standarda through clomse interactions between the classroom
instructions by the cduction departments and the shipboard
training by the Institute in due consideration of the re-~
cent situation on maritime affairs und ship vperation tech-
niques.

- Promoting the plan for providing the competent tralning
staff aboard the training ship.

- Developing the sea training methods,

- Promoting the plan for maintaining and improving textbooks,
cadets' report books, and training aids, equipment and mat-
erials for shipboard training 1nc1ud1ng the precedure of
budget.

Promoting the plan for arrangement te obtain a new trailning
ship.

"{b) Communication
In planning and executing the shipboard training, the
liaisons with the Lighthouse Authority, and the master of the
ships and their shipping companies concerned in addition to
the communications with the internal subdivisions mentioned
above should be performed sufficiently, so as to provide safe-
ty, smooth and effective shipboard training.

{c) Rules and regulations

In order to aettle and develop the organization for sea
training, the following rules and regulations should he pre-
_pared: -

-~ Managerial Regulations of the Sea Training Institute.

~ By-laws of the shipboard training.

- By-laws of the shipboard service.

~ Personnel rules and regulations concerning all positions for
the Sea Training Institute auch as recruitment and selection,
Job deacriptions and qualifications requirements, performan-
ce evaluation, pgosition classification and pay administra-
tion, promotion practices, training and development, and
other personnel .practices. '

sad SEN $en
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APPENDIX

QUTLINE OF

JOB DESCRIPTIONS FOR THE PERSONNEL
OF THE SEA TRAINING INSTITUTE

STUDIES OF SEA TRAINING SYSTEM
FOR THE ARAB MARITIME TRANSPORT ACADEMY

REFPORT NO. 1

RECOMMENDATION FOR DEVELOPMENT OF
ORGANIZATION FOR SEA TRAINING




' Outline of S
Job Description for the Personnel

of the Sea Trnining Institute
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Deputy Director General for Sea Training e N
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" Chief Nautical Instructor for Guided Sea Training ....

Chief Engineering Instructor for Guided Sea Training‘ -

First,.second & Third Nautical Instructor for

Guided Sea TFraining
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First, Second & Third Engineering Instructor for

Guided Sea Training
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(1)
(2)

- ing standards through close interactions between the
classroom instructions by the education depnrtment and
the. uhipboard trainingu by the Inutitute. o . '

Lo
(4)
(5)

.(.6)

(7)

w*glaqqg. Deputy‘Directdr Generai for Sea-TraininEf

‘Representing the fnculty of sea trnining matter.

Developing and maintaining conaistent practical train-

Providing safety, smooth and effective nhipboard trni-

’ ningu.

Approving sea service certificates for cadets issuad
by the Inaitute.

Supervising the duties of the heads of the departments
and the administration office of.the Institute.

Being‘accountnble'and'responsible for sea training as-
pects of academic policy and performance.

Being responaibie for the adminiastration and organiza-
tion of the Institute's duties,



'_Boo.

. Coos.

Head of Nautical Training Dcpartment.
Head of Engineering_Training_Departmentz

5(1)

Developing the sea training programmel and trahing mef

thods in coordination with the education departments
. concerned, and maintaining consistent ‘practical train-

" ing standards through close interactions between the

(2)
(3)
(4)

(5)

(6)

(7)

(8)

(9)

- (10)

guided sea trainingl and the sea service trainings.

Preparing a plan for the academic year for executing
the sea training programmes in coordination with the
other departments of the Institute.

Prepnring a plan for .the academic year for maintaining
and improving text books, cadeta' report books and
training'aidlg equipment~and materials,

Investigating, collecting and distributing materials
concernign training and education.

Checking up the admissions, completionu and withdrawls
of cadets. :

Maintaining the records on cadets' course completion,
grade averages, period of sea mervice and other infor-
mation needed to monitor cadets progress.

Issuing notifications for cadets on board the training
/trading ship and merchant ships, who failed to fulfil:

their atudy asuignments by the reaponsibles of the sea
trainings.

Receiving the reportu of the msea trnining from the in- .
structors in charge on board the AIDA IIT and the trai-
ning/trading ship, and following up the sea training
programmes after execution.

Supervising the duties of the staff members of his own
department in a uyntematic order.

Being accountable and responsible for executing thc
sea training programmes‘concerned.



Blo: Chief Nautical Instructor for Guided Sea Train1ng
"€Clo: Chief Engineering Instructor for Guided Sea Training

Dutieu on board the AIDA ﬂl'

(1) Contributing in devaloping the guided sea training pro-
gramnes for the Phase I, Phase I and the S5.5. T. C. on
the AIDA IO.

(2) Preparing a plan for executing each guided sea training
programme concerned in coordination with the other dep-
artmoents of the Inatitute and the staff members concer-
ned of the AIDA HI.

(3) Following up the execution of the practical sea train--
ing of cadetm concerned through supervising the subord-
inate instructors and having close communication with
the staff members concerned of the AIDA II.

(4) Adjusting the subordinate instructors' allotted taska
on training subjects.

(5) Contributing in utilizing effectively and maxntaining
the tro.ning aids and equipment.

. (6) Improving and maintaining consitent cadet diacipline

standards in practical training and cadet life on board
the ship.

(7) Giving the leasons on btraining nubjecta of own tasks
which are allotted by the training syllabus, and eval-
uating the training achievements of cadets concerning
the subjects. :

(8) Supervising the duties of the instructors and trainers
of.hia subordinate.



A._‘"B‘i‘l
- B12s
C11:

c12;

' C13

ipre

Firlt Second and . Third Nautical Instructorn

For Guided Sea. Training

First Second and Third Ens neering_Inatructors !
For Guided Sea Training '

'Puties on bonrd the AIDA oL
(Training instructions and affairs)

(1)
(2)

(3)

(4)
(5)
(6)

(7)

(8)

Giving the lessons on training ahbjecta of their own
tasks which are allotted by the training syllabua, and

evaluating the training achievementa of cadets concer-
ning the subjects.

Participating in watchs at sea and in port together
with the officer or the engiheer in charge of the wat-
ch to train cadets in the duties of watchkeeping.

Participating in the.ausigned.poaition on each occans-
ion of stations for entering and leaving port, and em-

ergency drills to give cudets guidance concerning tech-
nical skills,

Carrying out their work assignment concerning training
affairm.

{(Cadet affairs)

Making necessary arrangments for the embarkatiaon and
disembarkation, accomodation, clothing, health, safety
and recreational needs of the cadets.

GQiving attention and guidance to improve cadet discip-

line and morale in practical traing and cadet life on
board the ship.

Serving as a counsellor of cadets in practical train-
ing and cadet life matters.

Providing necessary guidance to facilitate autonomous
activities in practical training and cadet life, and
sports and social activities of cadetn.



.
.,

B20; Chief Nautical Instructor for Apprenticed Sea gghinihg

C2o. Chief Engineering lnstructor for Apprenticea Sea.
'Tralning . :

(1)

- (2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

N

'(10)

Contributing in developing the apprenticad service trai-
ning programmes on the training/trading nhip and merch-
ant ships. .

Preparing a plan for executing each apprenticed sea
training programme concerned.- : '

Taking the steps necessary to provide places for the
training of cadets on board the training/trading ship
and merchant ships in connection with egyptian and for~
elgn navigational companies.

Receiving the cadets who are scheduled to go on board
the training/trading ship or merchant ships while expl-

@ning and guiding them about the method of working on
board. .

‘Following up the cadets on board merchant ships through

thelr companies in coordination with the companies'
training responaibles. .

Making necesaary arrangements for correcting and evalu-
ating the cadets' study assignments (reports) which are
sent from the cadets on board the training/trading ship
and merchant ships and are distributed to the lecturers
concerned after clasaifying the cadets' assignments.

Participating in the correction and evaluation of the
cadets! assignments with the lecturers.

Participating with the lecturers in work of the committ-
ee of evaluating cadets' asmignments and the amount of
benefit during the sea service training and before joi-
ning the Qualifying Courses.

Notifying the cadets of the evaluation and notifying
the Head of the department concerned for sending the
necesaary warning notices for the cadets who failed to
fulfil their assignements. .

Guiding the Cadets on board merchant ships during their
sea service about their faults and the 1nadequancy of

" their assignments.

(11)

Providing the needs of training needed to execute the

training schemesn.'

(12)Superving the inastructor and the trainer concerned on

board the training/trading ships.



”’jinbd. Head of Marine and Cndetm Affairu Diviaion.

Marine Affairsx

(1) Preparing a achedule of the training cruisel for the

(2)

(3)
S
(5)

(6)

(7)

SN

academic year for executing the guided sea trainings on
board the AIDA XI in coordination with the ether depar-

'tmenta of the Institute and the Lighthouae Authority.

Preparing a navigation uchedule for each training voy-

"age ofthe AIDA II in coordination with the Master of

the ahip and the other depa tments of the Inatitute
and obtaining the navigation schedule of the training/
trading ship in connection with the navigation company.

Obtaining information in regard. to the actual movement

of the AIDA II and the training/trading ship.

Cbtaining the operation records ‘of the AIDA 1T throush
the Lighthouse Authority and the training/trading ship.

Taking the neéenanry pfocadure for executing the for-
eign-going cruise of the AIDA II in coordinntion with
the Master of the nhip

Assisting the Port Authority and the Masters of the
AIDA II and the training/trading ship in emergency
measures on occurrences of sea disasters of the lhipu.
or cadets and crew casualities.

Supporting the Manter of the AIDA II in the following
matters:; -

a) Investigating and collecting information concerning
navigation and weather conditions.

b) Taking the necessary procedure for entering and leav-.
ing the home port, and berthing and unberthing.

c¢) Arranging boats for transportation from the ship to
the shore in the home port in case of need.

d) Maintenance of equipment for useq

e) Specialized stores for routine refitting and repairl.

f) Maintenance of necessary state of sea-worthiness in-
‘cluding stores, crews, equipment, etc.

Cadets and‘Crew Affaira:

(1)

) _(2)

Making necenaary ‘arrangements in manning for the.crew
members of the Academy- - on board the ATDA II and the
training/trading ship.

Taking necessary procedure for embarkation and disembar-
kation of cadets and crew on board the AIDA MI, the tra-
ining/trading ship and werchant ships.



'(3)

(&)

(5)

Supporting the personnel in charge of cadet and crew
affairs on board the AIDA II and the training/trading

ship in executing human services, residential services,
and health and mafety services. ' )

Following up on complaints of cadeis on board merchant
ships and their companies.

Taking the neceasary procedure regarding cadets' and
crew's honours and punishments.

- 6(2) -



Eoco:

Head of Administrat1on Division

(1)

(2)

(3)

(&)

{5)

Preparing an activity plan for the Institute annually.
including requests for resources (personnel, financial,
facilities, equipment) and plans for new andeavorl.

Taking necessary procedures concerning budget execution
and follow up.

Making neceuunry arrangements for purchaning procedures
and 1nventory management.

Making necessary arrangements for personnel managemeﬁf.

‘Supervising the duties of the staff mumnbers of his own

department.



@ Supplements

Chief Cadets' Supervimsor: o

(1)
",_(23
| (3;)
(4)
{5)
(6)
(7)
(8)
(9)

(10)

(11)

He is io be responsible. for cadets' diuciplina from the .
moment they board the training vessel.,

He is to be relponnibla for checking cadets' nttendance
in the regiutrntion book.

He has to make sure that cadets are properly envolved
in their assigned harbour daily routine, -

He is to be responsible for aolving cadets' problems if
any.

He is to be reuponnible for the availnbility of trnnup-'
ortation.

Hle is to be responsible for cadets' amusements: monthly
parties, graduation ceremony, etc...

He is to see that cadets abide by uniform regulations
on board and during leaves:

He is to be responsible for co-ordination between teach-
ing staff and cadet-trainers,

He is to make sure that cadets keep up appearance part-
icularly in foreign harbours,

He is to keep a record of cadets valuable possd&siona.

Ensure the termination of the procedures neceassary prior'
to the training cruises in co-ordination with public re-
lations agent.

!



',Cadets' Supervinor.

.'_(1)

(2)
“(3)

(4)
(5)
(6)

(7)

He im tp be reuponaible for the distribution of cadets in
cabins in co=ordination with’ inutructoru of the Nauticnl and

' Enginearing Training Departmentn.

He in to ensure that cadets keep their cabins clean & tidy.

He is to ensure that cadets abide by uniform regulations
during meal time and that they are offered meals conformable
with the specifications mset,

He is to be responsible for cadets' watches when the vessel
is berthing at Alex. harbour.

He is to ensure that cadeta wake up early enough for break-~
fast and to start their ‘day-work. Moreoveir, in compliance
with the commandant and teaching staff orders, he is to
wake up cadets at the times required.

When the vessel is berthing in Alexandria, he is to organize

and supervise a morning physical training formation twice a
week.

He is to control laundry affairs.
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4.

A. TRAINING COURSES AND OBJECTIVES

Training courses, kinds and number of cadets aund training
periods

" These items of the new scheme of the gulded sea training on

board the training ship AIDA UII in the Phase JI are presented
in the previous report* as follows:

*: Report Noi1l, the item A-2- (a) and the Fig 3 aund 3' of the
ditem Bul-(2) ' :

(1) Nautical Practical Course

Kinds of cuduts No. of caduts Training period
Nuutical;lJunu~group'2 50 persons 120 days *4
Studies |(Feb.~group*3 50 persons 120 days
{2) Engineering Prauctical Course
Kinde of cadetns No. of cadeta Training period
EngineerJlfJune—group ‘ 50 persons 120 daya
ing Studies{Feb,-group 50 permons 120 days

1: Basic Studieas and B.Sc. Degree Studies. -
2: A group of cadets who complete the Phase I at the end of
the mecond semester,

~*3: A group of cadets who complete the Phase I at the end of

the first semester,

*4: Is the number of days equivalent to a« four-month traxnlha
period, that must count out the number of 121 calendar
days but tl.e day of the disembarkation should not be coun-
ted us one day of the training period irrespective of whe-
ther it falls full of a day or not.

"Objectives of the guided sea training in the Phase II

The purpose of the guided sea training in the Phase IT is to
train the above-mentioned cadets intentionally and effectively
to cultivate the necessary attribute and ability to be a comp—
tent ship's officer.

The immediate objectives would be set up as followa:-

(1) To cultivate such attributes of the cadets as the adaptabi-
lity, the discipline, the sense of responsilility, the dete-
.rmination, the endurance, the spirit of cooperation and in-
ternational mindness that are indispensable- elamenta for
the ships' officers.

(2) To develop the practical knowledge and proficiency of the

cadets through sea~going experience which makes integration
of their theoretical study and practical training, to a de-
sired atandard based on the syllabi for the sea training,



which would be set qp‘tb meet the requirements for the )
cortification of the Second Mate or the Second Engineer.

B. OUTLINE OF PRACTICAL TRAINING

1. Programme of Training Cruises

{1) The wudvisable programme of the training cruises of the
AIDA IT for the academic year to execute the guided sea
training for the June and the Feb. groups is shown in Fig.
(1) in which the following cruises are included in the
training period of each of the groups:-

- Inland cruises of the Red Sea, which are arranged three
timea for a 13-day trip taking the chance of the cruises®
replenishing the Lighthouses under the supervision of the
Lighthouse Authority.

*: 8~9 times 'a year for a 10~13-day trip at the regular
interval,

= A foreign going cruise of 'the Mediterranean Sea, which is
arranged once for a 20-day trip only for the purpose of
practical training.

«'A cruise for specimlized practices, which is arranged
once for a three or four-day trip reatricting in the Alex-
andria port offing for the purpose of measurement and adj-
ustment of magnetic couwpass, trials of speed, inertia and
turning, ship handling, main erigine handling, etc.

(2) However, when scheduling the programme of the cruisea actua-
1ly, it would be extremely restricted by the programmes of
repleonishing the Lighthouses. So, it ims the most important
to cdtain helpful co-operation of the Lighthouse Authority
through close communication with them.,

~(3) In this programme of the cruise, the total number - of days
. at sea® in the training period barely satisfies the require-
ments of the Decrees of the Ministry of Maritime Transport,
which is found only in the item 18 of the Supplementary to
. the Decree for the certification of Marine Engineer and
then is set forth ‘that in the casme of the calculation of
sea service period, the period spent at sea must not be leéss
than one third of the period required for the cartificntlon.
*;: Including the days at temporary anchor.
For reference, the example of the past statistical records
- of the cruises of the AIDA III are shown in Table 1.



-2+ Formation and aaéignmnnt of the cadets:

(1) Formation:

Both the Nautical and the Engineering cadets should be divi-

ded into four groups respectively which are ldentified with
nunbers,

{2) Assignments of the cadets:

In order to promote autunomous activides of the cudets and
_practice of leadership, the following chiefs in charge
should be elected, one person for each group from among the
cadeta and appointed by the Master at his choice, provided
that some of the chiefs in charge may be anitted by the Mast-
er in conaideration of the training conditions:-

1

Group leader for deck (for the Nautical course only)
Group leader for Dnglne(for the hngineering course only)
Chlef in chargc of study

Chlef in chnrge of library

thuf in cbnrge of tools and equipment ’
- Chief in chnrgu of sanitation

LI LI ]

¥

Thn term of pfflce, duties and reaponsibilities of thene
chiefa in chnrge uhould be defined separately.

(3) Rota of chores:

In addition to the chiefs mentioned in the item (2), the cad-
¢ts on duties that are assigned under a system of rotation
should be responsible for respective chores such aa keeping
of boats, mess rooma, cubins, bathrooms, cadeta’' quarters.
workshops, etc, '

The types of chores, number of persons on duty, roaster and
the duties and responsibilities should be defined in accorda-
nce with the standing orders of the ship.

. 3. Daily Routine.

(1) The propoued typical daily routine work of the cadeta and
: crew on board the AIDA I ~except the cadets and crew on
watches in port or at sea- should be performed as follows,
provided that the Master has the right to modify it whenever
., he finds it proper to do =so.

0630 Reéveille .

0645 - 0715 Morning work period, callisthenics & clean-
ing up

07130 Morning Mess

o800 Morning formation and salute the Flag of

the Arab League
0900 ~ 1100 ' First work period
1115 - 1315 Second work period
1330 Noon Mess
1400 ~ 1600 Third work period

» "'3-’



19¢0 Evening Mess
2000 - 2130 Individual atudy period
2230 ., Lightout

(2) At the begining of each period of the morning wofk firat

work and thrid work, all the complement - except the persons
on watches - should line up and muster.

When at msea, those who are aasigned to morning work perlod
und first work period should be mustered at the beginning
of these work periods.

. Watches und other ussiguments:

S (1)

(3)

(h)

System of watches and assignments:

The watches and other assignments of the cadeta when ‘ship
is in port or at sea should be arranged according to a sep-
arately established system as shown in Table 2,

Port and Starboard watches:

In order to prepare for dealing immediately and efficiently
with any emergency or eventuality, in addition té the norm-,
nl tasks of the ahip, the deck cadets and engineering cadets
should be divided into two parties® respectively called port
and starboard watches. . o

*; each party would conaiast of two groups of the cabts.

[

Watches in port:

The watch in port should be undertaken. by the parties of the
port and starboard watches alternately, and the shift should
tuke place, in principle, aut 8 a.m. on the hour every day.

‘Moreover, one group of the cadets on duty in the watch par-

ty should be aasigned to the watch in port of the day.

The group of cadets on duty should undertake the watchkeep-
ing in port, and in the event that the group on duty is too
busy to get arcund to all duties, the members of the watch
party or the whole complement should join the watchkeeping.
The group of cadets on duty should install one or two deck
watches in case of the Nautical course and one or two engine
watches in camse of the Engineering course who aserve on two~
four-hour shifts. -

Watches at meat

(a) The watches at sea should be divided into mix watch per-
iods of four hours each as follows: -

0000-0400 Midnight watch, 1200-1600 afternoon watch
0400-0800 Morning watch, 1600-2000 Evening watch
0800-1200 Forenocon watch, 2000-2400 First night watch

(b) When at seu, one group of the cadets is assigned to the
watch at smea, and the relieving is made according to
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the system specified elmewhere, for example, as shown
in Table 2,

(c) The duties of the watch of the deck cadets include the
officer's sub-watch, lockout, steering watch, les side

watch, instrument watch, rudio room watch and engine
room wiatch,

(d) The duties of the watch of the engineering cardets incl-
ude the engineer’s sub-watch, main engine watch, auxili-

ary engine watch, electric machinery watch, refrigerator
wautch and bridge watch.

{5) Duties and responsibilities of the men on watcht

The number of men on watch in port or at sea, watch hours,

and their duties and responsaibilities should be apecified
separately.

tlolidays and Going Ashore:

{1) Hulidaxu:

During the guided sea training perilod, tbe-Muﬁter of AIDA TI
would observe the following holidays, but might give lessons
at his own dimcretion irrespective of the days apecified be-

low when ut sca or whenever he considers it necessary to do
BO. )

{u) National holidays and Islamic holidays stipuluted by the
Academy's regulations.

{b) A two-day weekend, Thursday and Friday as a period of
holiday. ' ' '

Going Ashore:

{(a) Leaving the training ship would be permitted on the foll-
owing occasions: -

~ Holiday shore leave: Shore leave on the holidays stat-
ed in the item 5-(1).
~ Promenading shore leave: Shore leave for taking a walk
' on the days other than the ho-
lidays stated in item 5-(1).
- Special shcere leave: Shore leave for study and observa-
' tion, sports activities, official
businesa, etc.
- Exigency shore leave: Shore leave permitted for special
) a reasons other than above at' the
request of the cadets.

(L) The time, period and other detaild of the holidays shore

leave stated in the item 5-{2)-{a) should be determined
by the Master.
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(c):Régardiﬁg the-éxigéﬁcy.ahdre leave on the occasion of a
death of cadet's family, the -period of the shore leave
for the mourning should be specified separately.

" (d) The holidayTahore_lenve should in principle be for a day

(24 hours), and the leaving and closing times including
the terms of peroiitting -the atopping-out ahould be appoi-
nted by the Mauter on each occasion.

{(e) The 1eav1ng and ¢losing timea for the promenading shore
: leave and the special shore leave should be appointed by
the Master on each occasion.

{f) Those who require the exigency shore leave or the stopp-
ing-out on the occasion of the shore leave permitted sh-
‘culd mubmlit to the duty personnel concerned of the ship
a written application stating the reason, destination
and the period of leave for approval by the Mastear.

Discipline uboard Clothing and other rules:

(1)

(1)

(4)

(5)

The diucipline aboard as the rules observed by the cadets
and crew ahould be lpecified separately.

The clothlng standard for the cadets aboard, the seasonal
change of clothing, the sandard of the style of dressing on
the occasion of the cadets' training life and the supply of
clothlng should be specified separately.

Formation of a voluntnry group, wmeeting, party, show, use of
fnc111t1es, curring-in and -out of goods, publications, nati-
flcat1on8, etc, which are performed by the cadets uhould be
controled by the rules separately.

A syatem of cadet honours and disciplinary punlshment should
be established sepurately.

The rules concernlng prov1510n of meals, medical expenses,
accident compensation and necessary lendinga for training,
should be set forth separately.

Admlsulon and coqplet1nn.

The rulea concerning the follow1ng items nhould be established
ueparutely

()

(2)

(3).

Admission requirements to the pea training on board the AIDA
IT including the medical and physical fitness standards.

Requirements for the completion, and certificate of the com-
pletion. :

The standard for calculation of the number of days aboard



the ship as well as the sen service period required for
the certification of the ship's officers.

(4) Extension of the training period.
(5) Postponement of the training.

(0) Withdruwal from the shipboard training and release for
disciplinary punishment.

C. TRAINING SYLLABI, TRAINING .
SCHEDULE AND EVALUATION ON THE TRAINING

1. Training Syllabi

{1} The outlines of the training syllabi are shown in Tuble 3

(2)

and h for the Nautical practical course and Table 5 and 6
for the Bngineering practical course.

The training subjects and their structure of the syllubus
for each course are mainly based on the training syllabus
for each course on the training ship of the Institute for
Sea Training in Japan, in which the knowledge required by
the IMO Convention on STCW is made good.

The kinds of weans of practical training are as follows:-

- Lecture (L)} : The explanution on the training subject

before the training, which "includes the
summary of theoretical knowledge, the
outline of the actual equipment of the
ship and the procedure, main point and
precautions of pructlcal training.

- Exercise (E): The individual study, which includes ex-

ercises and practice by oneself,

- Practice (P’): The pructical truining.

The content and training hours of each of' the subjects for
cach course were set up on the basis of the objectives and
method of the practical training stated in the chapter B,
but those in the tables are very rough because of having
not enough information on the content of classrvom inmstru-
"ctions in the Academy and having not enough time to study.
S0, the detailed msyllabi should be prepared separately
with reference to the frame work of the syllabi of the Ta-
bles und besides the charge of training instructions on

the subjects should be assigned to the training staff of
the AIDA 1I.

The result of rough calculation of the training hours dur-

ing the guided sea training period is shown in Table 7.

In the table, the net available lesson hours and practice



hours, total hours programmed and total hours reserved
could be noted,

2. Training Schedules

(1) The example of the guided sea training schedule is shown in
Tuble 8 for the Nautical practical course and Tuble 9 for
the Engineering practical courae.

In the Tables, the programme of the training cruises was met
up simply as the same schedules in each of the inland cruis-
¢y during the training period, and the work periods are us
followa: -~

4

-~ First work period: 0900 - 1100
- Swecond work period: 1115 -~ 1315
- Third work period: 1400 - 1600

Moreover, the following weekly routine works are observed
in the third work period in principle:-

- On Monday Sport nctivitics
-~ On Tucsday Emergency station drills
- On Wednesday General cleaning '

And the weekend holidays are. observed on Thursmday and Fri-
. day in principle.

(2) Before starting the practical training, these sea training
schedules would be prepared for the whole period or at int-
ervals of one month on the basis of the programme of the
training cruises in due consideration of the scheme of exec-
uting the training asyllabus.

Evaluation on the Lraining:

. The system of evaluation on the practical tmining should be es~

tablished separately. For reference, the example of the system
of evaluation on the training for the S.S.T.C., which was modi-
fied on the basis of the evaluation aystem of the sea training
on bouard the Japanese training ship, is shown in Appendix 1 of
this report. ' :

Report book for the cadets:

The Report book for the cadets of both the Nautical and the Eng-
ineering practical courses should be prepared.

For ereference, the manual for sea oriented training for the 5.-
§.T.C. which was modified on the bumsie of the report book for
the cadets on board the Japanese training ship, is attached as
Appendix 2 of this report.
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Table 3

Summary of Training Syllabus for Nautical Practice Course

{ A rough draft)

PTruining Subject & title L E P L .

A. Watchkeeping ' - [ 115 [ 121

i i;nwntchknepidg at seu h - 100 | 10k

2. Watchkecping in port 2 - 15 17

B. Navigution 34 8 ha -90

1. Voyngae planning 2 - 210 k&

2. Coastal Navigation 8 - 10 _TEB

3. Celostial navigntion 6 - 15 21

i, Eleetroniec navigation G 4 7 17

5. Mctecorology and ocennography 8 - B i6

6. Nnutical instrumenis U 4 6 14

C. Shiphandling 24 20 34 ”?5
1. Shiphandling in general 8 - B 10 26‘

2, Shiphandling in different circumsatances 6 - 8 ‘lﬂ

3. Handling Lhip with different mnneuvarﬁbility - b 8 1z

h. Entering and leaving ports i0 8 . B 26

D. Ship mainlenance 10 b 32 46

. Ship conatruction and Cittinga i | 2 10

2. Maintenance ' 2 | - | 24 26

3. Ship survey and repair 4 - 6 10

E. Ship safety and prevention of pollutien 10 8 23 4q

1. Prevention of shipping casualities 6 - 10 16

2. Emergency stations 6 i 13 23

j. Managemont of shipping casualities 2 h - 6

4, Provention of pollutien 'y - - L]

F. Ship bhusincas 30 h 20 : 5h

1. Communications and signalling 6 - (10 16

2, Ship document and report 10. 4 4 18

3. Cargo handling 10 - 2 12

b, Marine cengineering i - 4 8

dE. Marine service nboard ship 16 i 17 37
1. Goneral affairs aboard ahip 6‘ - ‘él_-w;{_'

2. Labour management ] 4 - 8

3. Henlth and medical aid ) 6 - 11 17

f GRAND .TOTAL HOURS 138 L8 289 477
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. Tnblé 2‘

Summary of Training Syliabum for Engiﬁeeringﬁprncticnl Coursa

(A rough dralt)

Training ‘Subject & Title

L e[ rp | 1L

A. Wateh Keeping 10 o | 115 | 123
1. Wateh Koeping at sca 6 o | 100 | 106

2. Watch Keeping in port I o 15 | "~ 19

. Engine Plant COperation 34 14 Y. 92
1. Leaving and entering ports B 0 ao a8

2. Manecuvering ah 12 12 La

3. Optimum plant operantion 2 2 2 6

C., Maintenance and preservation for engine plant 3h 1h 46 94
1. Planning of maintenance works and survey g 6 2 16

2. Check and adjustment 1h 0 24 38

3. Prescrvptive works 6 8 18

4. Repair worksin dockyard 6 i 10 22

D. Ships aafety and prevention of pollution 20 6 3h 6o
1. Prevention of casualitics 6 0 22 - 28

2, Emergency monsure 6 o] 6 12

J. Management of shipping casualities 4 2 0 6

4, Prevention of pollution . 4 ﬂ ‘6 14

E. Shipa Busincaa 26 12 26 64
1. Yoyage planning 10 6 12 28

2, Equiping ships 2 0 0 2

3. Ships docqment'and report 8 6 8 22

b, Navigation and radio communication 6 0 6 12

F. Marine Service aboard ship 16 4 13 33
{. General affairs ahoard ship 4 o 6 10

2. Labour management A 4 ] 12

3. Bealth and medical aid 4 0 7 11
GRAND TOTAL HOURS 140 | so {278 | ued
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APPENDIX 1

-

THE SYSTEM OF EVALUATION
‘ -ON THE TRAINING FOR
THE SPECIALIZED SEAMEN TRAINING CENTRE
A.M.T.A.

STUDIES OF SEA TRAINING SYSTEM .
FOR THE ARAB MARITIME TRANSPORT ACADEMY

REPORT NO. 2
STUDY'S SCHEME FOR GUIDED SEA TRAINING
IN THE PHASE II OF THE ACADEMY
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Our Ref : Tel, auh 12y

o Dale - ‘ Cubile w ARSBUADEMY

I. The meaning and the purpose of evaluation on the training.

| OBJECTT VL.((:OAL) l
___'__,....--’ T

....
T T adm e 1 et e e

[ GUT DANCE }:"'u{ EYALUAGION

-1, To set up the training objective,
~2, To pgulde trainees for the successtul achivement of the
_ objuctive, ‘
-3, To evaluate how far trainces approach to the objective
alter a certain period.
- DBased on the wresults of the evaluation, the following
fued back works shall have to. be done. =~ '
-} To woditfy the objective,
-5, Mo wmodity the method of guldancu.
-6, o podify the method of evaluution.

2 The composition of the marks for the training,

T ROTAL MAKRK
| 10007 1004
T 1>1u\é;éicrLL ABITINY
500 505 500 5034
N RN
| Firile '"1;”'1"‘ ASSLBHHENT Ty 1 STG BT
l CLALSG- - CLASS-
PLRTICITATION] PARTICIPATION
400 ‘toﬁ 100 I0i% {100 10y (hoO Loy

fige T
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Amh Maritine Transpurl M.uhlu_) Project
P, 0, Bux 1029, Minmi + alexundriu Egyn

Your Rel! . . ' , ' : Telex, 4160 ACAD uin
Qur Ref: - ' : : : - Pel, 8uB42Y
Dute : ‘ C C Cuble. ARABCADEMY

'3. A method to evaluate the practical ability. -
The - practlcal ability is evaluated from both points
of view, namely skill and attitude.'
' The portion. of the practical ability shown in Fig.I
*1g therefore elaborated further into detaill as per Pig.2.

below;
POTAL MARK FOR PRACPTICAL ABILITY
(8) ((4) (s) E
b - QST 5% —CLASS PARYICIPAPION ===

(8): SKILL
(A): ATTITULE
fig. 2 .
The method necessary for the evaluation and the 'meaning
of "SKILL" and WATPPITUDE" are as follows.
~I. fhe contents of each subject are to be .divided into two
different marks(scores), one is for the test and another
ig for the class participation.
-2, Mark for tests. ' : ' _
| The amount of points(mark) to be allocated to and

the way of tast for every work{task) shall ne deciied
swrsond bly .



CAvab Mavitime Triosport Acadeiy Pruject

Fo O Box 1020 Misoni o alexundvia . Egy

Your Kel*
© Qur Hef

Dule
2y 'he claborateness of - (1)
a task., .
(2)
(%) The rate and amount (1)
" of a tusk,
(ALPILUDE)

{1}  ATCENDAHCE .
' MEBETING & FALLING IN

C {2y ATUIRE
' ATTITYDE

(29 PROPER ARRAMGEMENT

Telex. 3160 ACAD un -
Tel. 8Ud12Y
Cable , AMABCADENMY

Phe result of a task was

~done well or not.

% Scaling
¥ Painting
* Fiiing '

"he practice and maturity
of a motion were skillful or
not. .

* Skillfulness in handling
machine or equipment.

The rate and amount of a
task were sat%sfactory or
not compared with the pro-.
gramed one, = ‘
* Sipnalling
* Maintenance work
* Manual seamanship

+. - The lists ¢f distribution of marks are as folloﬁs ;
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Your-liel: - - Telex, 4160 .ACAD un

Dur el Tel, 4512y
Dute ( DECK COURSE )y ' Culile .,A.u.'\u(.:AUEMY
CI9ER . KNOWLEDGL PRACLICAL TOTAL
- ABILITY .
. SEAMANSHIP | 180 . 180 360
I | L 20 100
2 _ ' 40 100 140
b , 40 20 60
4 , . 20 40 60
"HAVIGATION 80 60 140
I 20 ' o . = 20
2 40 60 100
3 20 0 20
SALETY . 80 . 140 220
¥ 20 60 80
2 40 20 60
3 20 0 20
4 0 60 60 .
MARTIHE SERVICE ONLOARD ufIp 40 0 40
SR 20 0 Y20
2 20 o 20
EHCINEERING KNOWLWDGL _ 60 20 80
ELGLISH : ' © 60 | 0 60
GIBOARD TRATHING 0 100 . 100
S{AHD - TOTAL ' 500 500 1004



o JIiEA

Aruli Mariime “'l'l'un.-apul'l“ Avademy  Project
PO, oy 3029, Miad o Aleanndria . Egyvp

~Your Rl | A Telex, 4160 AGAD un
. Our el ‘ Tel. 555 129
bate { BLECPRIC COURSE ) ' ' Cublle, ARAUCADENY |
T KHOWLIEDG L PRACPICAL POPAL
L - ABILITY |
SEAMANSHIP ' 830 | 20 . 100
SARITY 80 140 220 .
g 20 60 80
2 | 40 20 60
" o 20 0 20
4 . 0 60 60
CRARIHE SHEKVICK GUBOARD SIIP 40 0 10
1 ' ‘ug 0 20
2 - 20 o 20
VoI SHOT PECHHOLOGY 0 . .20 50,
SHGTIRSEITHG KHOM L 60 60 120
AUTOKATTON 350 20 50
"MARLUE ALECTRICAL BNGTHEBRINGL40 140 240
ERGLICH 60 o €0
. UUBOARD TRATHING 0 100, 100
GRALD TOTAL 500 500 1000
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Qur el ; : . Tel, v 129
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Lol KHOWLBDGL 1;1 WWCIICAL 'TOUAL
' ' ABILIYY

THPEELAL COMBUSTTON BHGINES 60 50 110

SUEAN UG LS 70 50 100

T 40 20 &0

i 50 Lo 40

CAUATLLARY MACHIUES 50 50 100

CAUTCHATION 30 40 ' 70

Sufaal ST go 20 100

BLECTHICAL BEQUIPM=HT | 20 30 50

UHORESEOY Y ECHHOLOUY 10 40 50
FARTHE SERYTCH OWRCARD ST 40 O 0 © 40

Al 80 140 220
1 20 60 80

' ' SIS 20 60

4 20 : 0 20

i 0 60 60
RERTR T 60 0 60
GHBOARD TRALHING A 0 100 100

‘ (-.J"n".i.l.‘.nl)' Tt ’ l'J.'\)O ' 500 IOOO
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PHASE I




1. Personaleffects: to be prepared by )
the trainees prior to their sea oriented

Iraining,.

Elg Life insurance policy.
- Working clothes (2 sets), working hat, working gloves
- (2 pairs), Working shoes (a pair of safety siices or a |
pair of shoes of which soles are made of leather),
# pair of zathletic shoes, name tug (z name tug made
of white cloth whose width and length are 70 mm and
1lo mm respectivly shall be fixed on the left breast
of the working cloth). :
(3) Personal effects such as under-wears, needle and thread
to repair clothing tone, winter clothing such as a  jumper
©  and a sweater, etc,
24; 2 bed sheets, 1 pillow case. '
Daily necessaries ( a palr of slippers to be used in the
washing face equipments, writing paper, envelops, etc.).
§6§ Statione&ry such as penciles, note-books, an errasor, etc

Some money.

8 Some favorite food stuff such as some biscuit, etc.

(note
L The space of a cabin is limited and not enough
to bring into the cabin other personal belongings than
those mentioned above. No musical instrument is allowed
to bring it with him. ‘ -
The following articles of goods are to be leased
by the training ship while a trainee is on board the

ship.
1) Suitable number of blankets.
2) Pillow and pilliow case. 1l peice each
3) Helmet . : 1l peice each
4) Life~jacket 1l peice.
5

Some articles of glassware.



Confirm your personal effects by giving ticks to the
following items.

M~I VIR N

(Mémorandum)



111 Discipline on board the training ship.

The trainees must, while they are on board the training
ship,"Aida 111", observe strictly the following regulatlons
necessary for malntalnlng the good d15c1p11ne which is essencial
from the following viewpoints.

0Qims e

E)

Regulations:

1.

Safety of life at sea.

Safety of ship at sea.

Maintenance of a good-health of each crew member.
Keeplng of orders on board ship as the tra1n1ng ship
is sacred from the educational points of .view.
Foszlng to the sense adoptable to the international
custom,

A trainee shall always be punctual, He shall not miss
time &nd date instructed by the Center for his embarkin
on board the training ship.

He shall also not miss the time for returning to the :-
ship from his shore leave,

A trainee shall not leave the ship without permlsslon
Ziven by the authoriged personnel.

A trainee shall keep himself away from such misconduct
as specified hereunder.
a. Quarrelling,
b. Drunkness,
- ¢, Other conducts which demoralize the d1301pllne.

A trainee shall strictly refrain himself from the
following misconducts.
a. The neglegence of the duty on watch keeping
b. The neglegence of the proper implementation
of the roster and other assignments.

A trainee must alwzys be careful not to disturbd
assignments being implemented by his colle;ues or
duties of crew members. .

" Smoking as well ag using of fire must heudonewa$nplaces
where it is allowed,

Fresh water in the training ship. must not be wasted
carelessly. The trainee should undersiand the importanc
of fresh water on board the ship.

8. A trainee shall observe the domestic and international

laws and regulations concerning seamen, customs laws,

‘guarantine laws and harbour regulations, ete.



' 'lv..erreséhtive measures againat casualty,
safety and preservation of good health.

The "Discipline" on board ship is extremly important
and contributes much to the safety navigation of a ship as well
as the prevention of casuulty to the crew members.

‘Moreover, such behaviors as mentioned below shall have

to be observed automaticaly with a reflex action as these

behzviors are essential to prevent us from casualty and to spend

a healthy daily life on board the ship from both the mental and

physical points of view under the natural environements in which

tgi ship is put or some conditions physically inavoidable to the

ship. ,

* A cap shall always be worn outside the cabin.

* A safety helmet and a pair of safety shoes, etc. shall
always be worn for the safe work.

* Steps shall always be watched carefuliy. Slippers
must not be used from the safetynpdint of view:

* You must not walk with your hands in your paqckets
‘in order to prevent yourself from any casualty.

% you must always keep your-one hand free as possible
as you can in order to prevent you from falling down.

¥ You should not run inside the ship unless you are
reyuested,  You should remember that some crew members
are working. Some are, omn the other hand, taking rest
around-the-clock. .

* Don't lean against the hand rail and the wall, ete,

# Insufficient sleep is a cause of casualty. Keep
yourself away from insufficient sleep and be carefull
riot to let your friend have insufficient sleep..

* Mpnswering back! is important for confirmation.

# Be careful for safety marks (fire fighting marks,
prolibition marks, danger marks).

¥ Put every thing in order.

% (lean every place thoroughly.



* A cap w1ll protect your heud from serious 1n3ury.
- If you will wear a cap, you may not be 1n3ured serlously but
have only a- bump when you hit on the head. _
% You may be burnt serlously if you will not wear protectors.
*¥Mo wear slippers or to walk with your hands in your pockets
may cause you .to fell down resulting in having you injurad
serlously such as loeing your sight, etc.
Don't run on board the ship unless you are reguested.
You are likely to jump up at the entrance is high. As a result
you may hit seriously in your forehead by the frame of the
entrance.
¥ You may fall into. the sea if you lean agalnst the hand rail
and distract your attention.
% Insufficient sleep may cause us to relax our attentlon and to
become slow.in action, resulting in having accident.
* Perfect implementation of action and work is confirmed by
"answering back",
There are two different types of "answering back!" . One is for
the confirmation of an order given by an officer-in-eharge and
is made  to the officer~in-charge immediatly after his-order
before implementation of the order. The other is made to the
officer-in-charge when the order has been implemented,
* Attention shall always be directed to how to make best use
of the limited space and how to .revent you from accidents,
* illness shall be prevented by the clean environement.



(Memorandum)
‘ o "Life on board ship" shall be put in order in the
follow1ng blanffk with reference to chaptor 1 of the text-book

"Marine Service On Board ship" and memorize the contents in
comparison with the contents appeared in the previous. pages.



(memorandum)

. Describe in the following blank safebty murks, discri-
-mingtion colors applied to pipin;; and nsrotective devices.
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42




1. Schedule on the Qay when you are on board
the training shiv.

1-1. Opehing ceremony for the sea oriented training.
(Captain's address of instructions.)

The contents of tne Captain's oddress of instructions,
after putting them in order, shall be noted down in next ‘
. page. _ _ _ '
1-2, Introduction of crew mrmbers in responsible posts,
Crew members inresponsible posts are. to be
introduced to the trainees.
Names of crew memhers of the training ship as well
as the organigation of the training ship shall be well
known by the traineecs.

The following orunisution chart shows an exam)le
concerning the orgunization on bosrd a merchant vessel.

Carpenter

Cheif officer----poatswiin--- Deck store keeper
2nd officer Quarte: magter
3rd officer Sailors

Oiler
Oiler
Grphtain ~Chief Inginee¥-- 1st en jineer—----- no. 1 ociler--Electrician
2nd engineer Assistunt oilers

3rd engineer

Chief radio officer-- 2nd radioc ofiicer
3rd radio officer

Cook
Purser--—---~-Chief steward--~assistant cook

Steward

assistant steward

Doctor



(Memorandum)

* Captain*s address of instructions.

*Lecturer-in-~charge
Official title

Name




T N Obsurratlnn 1nslde Lhe tralnlng ship. -

After chunnlng your clothes for worklng clothes
in your 1nd1v1dua1 cabines, you will be shown over the
shlp.,

: In order to make your observatlon easy, you will
be d1v1ded into several groups..

The followin; items important to the daily life
on board the fraining shlp shall be confirmed by each of
you through the observation, Ticks for conflrmatlon shall
be entered into the mark ..

(1) Lavatorles for trainees and methoda to use the lavatories.
{disposition of excreta)

(2) Roster for cleaning places mainly used by the trainees,
kinds of tools and places where the tools are stored.

Number of trainees asslgned
Iin port. AT sea

Cabin:

(lass room No. 1
Class room No, 2
Passage -

Dinning room

Practice room-

“"Rath
Tolilet

#Broom * Dustpan * Snap * Swab * Tub * Holy Stone
¥ Coconut * Sand

(3) Location of mail box and method to post mails.,



" (Memorandum)



'(4)-Locat10n , directlons for use. and cautions
onn use of microphone (s).

(5) Locatlon of dispensary and directions for
_seeing doctor at dispensary.

(6) Tocation of anchor light and its switch.
(7) Location of radio office .

(8) Place , time and method for fulllng in for
lessons, (muster for lessons.) .

(9) Place where national flag and house flag
are stored.

(10) Directions en entering enpine room (s).
(11) Location of 1life boats.

(12) Signs and marks concernin;g safety (refer to Puage 10)

¥ Arrow marks indicating escape passages.
* Location of fire-extinguishers,
¥ Location of fire hoses, nogzles.



(Memorandum)



I_4 lending articles#

Blanket Pieces
Pillow Pjeces

Cup Pieces

¥ey for rocker Pieces NO,
Helmet Pie ces NO,
Life jacket Pieces NO.

I_5 Leaders, rota of jobs, explanation on daily schedule.
Leaders (Group leaders, assistant group 1eaders)

Daily schedule(Refer to Page 3 7

A daily schedule will
Be distributed aﬁong

The trainees or-will
Be posted up on the
Notice board.

Roster for cleaning(Refer to Page I3 )
When-dis the cleaning implemented?

At the time of the

Morning assignment.eeeeescss

A+ the time of the
Round P8 & 5 0 prFo

How to clean the table in particular?
| After breakfast, TLunch

Supfer and late-nlght
meal (snack).

What is a round?
% The working of the senses must be exerted at its maximum during
a round or an inpection implemented on board the ship.

The sense of sight (Let eyes work) ~- The surroundings must
be. seen carefully.

The sense of hearing (et ears work) ~- Attention must be
Concentrated to hear
unusual sounds,

The sense of amell (Tet a nose work)-- The sense of smell is
a censor for preventing
the ship from fire and
maintaining safety and
hygiene on board the
ship.



- The sense of taste (Let a tonzue work)

: e Leaking wuter or stan-
inz water must be ftasted
in order to confirm
whether it is fresh water
or salt water.

The sense of touch (Let hands work)
Condition of stretching
lashing ropes against
cargo, injury from salt
and condition of cleaning
inside the ship must be
confirmed by the sense.

why such conducts as listening to the radio , making a
noife and playing instruments are proh%}ited at a round ?



B The . actuql expcnse of a 1endin5 artlcle may be llquldated
by a trainee , if the tralnee contamlnates, breaks or. loses the
lending artlcle.- L '

_ The same, treatment is appllcable to a case when a trainee
drops a lenﬁinw artlcle lnto the sea.

The detail of the terms. and conditions regardlng the
above-nentioned liquidation shall be. confirmed with a lecturer-
in~ charge who takes care of your group.

* Tne self-evaluation shall be made on whethexr the table
for today's sugper was cleaned nicely or not, '
Encirele bdsed on your own evdludtion one of the FTollowing
marks. ,
A B c

If the mark ziven by you is not "a" , you st think over .
.measures to 1mpr0ve your evaluation from "B" or "C" to"A" next
~time,

The roles of leadres, assistant leaders and yourseif.,

¥ ThHe.today's round 18 to be made by an officer on watch from
2000 hours,
The work for cleaning and putting the room in order is normally
done when an announcement "fifteen minutes before a round"
ig made., You must know exactly your role. :
Where is your right post to be held 7Pme-mw——a---

(Reports to be made to the officer on watgh) .

Necessary reports shall be made to the officer on duty
when he comes to your post.

A trainee whose duty post is one of the living yuarters
must, in addition to the aforesaid reports, include a report
on the condition of trainees' health in his living quarters
if necessary.

The reports shall be made in such a way as mentioned here-
under , if there is nothing unusual,

After a salute to the officer on duty,"No. x room, all right
Sir I " shall he voiced loudly and clearly.

cldss rooms and toilets ,etc. are normally cleaned by several
trainees in their joint efforts, i trainee represents his colleagues
and a report is made by him as follows. .

(name of place) , all right !



(Memorandmﬁ)



The way to make use of this manual.

This manual consists of problems eagential for the
succesgful implementation of the sea oriented training as
shown in the table of contents, '

The following notices shall have to be strictly observed
by the trainees in order to make the best use of the manual.

i) 'The manual éhall be carefully read by each trainee
before embarking on board the training ship.
Problems interrelated with some contents of textbooks
shall be well prepared by entering necessary
particulars into the manual.

ii) The manual shall always be carried by each trainee
with the exception of the following cases and be
ready for noting memorandums down.

al When it is rain. The manual shall be kept away
from becoming wet.

b). When he is engaged in the practical training,
' It is impossible for him to bring the manual with
him.

iii) The marks, , appeared in the manual are provided
with the intention of preventing ecach trainee from
overlooking matters he can confirm by himself. A
tick must be entered when he has confirmed a matter,

iv) An ordinary note-book is available if the space
provided in the manual for memorandums is not sufficient,

(Your mental attitude téwards the sea oriented training).

" Your motto which represents your spirit at the very inseption
of the sea oriemted training shall be entered with big letters
hereunder, '

Let us open this page and try to restore the spirit you

had at the begining of the training when you will be discouréged
during your training.

(Examplns)
'Hold out Uraw friends' attention to preventing us

from casuality or disease



- Practical. training to be imposed on a day that the training
.ghip leaves a port or enters a port. '

Safety and emergency.

(1) Kind of stations and attire required for each station.

Fire fighting station and station for ' Ssafety hat
preventing ship from flooding (helmet)
Station for (life boat) The skin must

not be exposed
to the sun

Station for Emergency boat) Towel
Station for entering and Thick cloth
leaving port {blanket)

Winter clothing

Station for passing narrow Safety shoes
channel '

Life jacket



o

{2) Stations and signais.'“

Fill‘in'the'blank_with reference example

Signals . emergency o
' . alarming Whd
Siations siren

Fire
prevention
Flood
prevention

Abandoning {Example)
ship

Life
boat

Entering
and
leaving
port
Stand-by
safety of
navigation

(short blast , long blast)

(3) Station for preventing fire and flood.

- The station fill for preventing fire and flood must be
confirmed, '

-~ Eqguipment and tools necessary for the fire fighting must
be well understood.

The location of the above-mentioned equipment and tools
must be well known.



VEA

(a) Fill in the blank with reference to 2-1-(1) concerning
'the kind of stations and attire required for each station,

Safety‘

Attire
: : ‘hat
(helmet)
Name
of
station

Fire prevention
" prevention. '

Glood

prevention

S0s & MeRrENCY
boat

Entering
and leaving
port

‘Stand-by
for safety
navigation

The skin must

_  Phick Winter Safety
not be exposed Towel cloth clothing shoes
to the sun, blanket

Example
example

{(b) A table shown in (2) stations and signals must be learned by heart
and each signal must be confirmed through the drills on the spot.

(c) Equipment and tools for Fire fighting and Flood prevention
(ticks must be entered into the maxks for confirmation

Fire fighting pump (engine room)
Emergency fire fightin pump
Pire hoses, nozzles No No
Fire fighting equipment

Portable fowm (CO2 gas) fire extinguisher No. No

Tub

Safety lamp

Slectrig drill

Sand - Gas-mask Respiratory device

Life line Fire fighting as.

Collision mat Fire clothes



(d)

(e)

)

Station for "abandoning ship".

"The roster concerning the station fill for the abandoning ship

and an individual duty station must be confirmed. }
The following attentions must be paid before aboarding a life

1. Hands must not be extended outside the gunwale (gunnel).
Why? '

2, We must posture low, Why?
We must keep ourselves low., Why?

3. The weight of our bodies is to be supported by the life
line. Why? :

N

4, A served wire on one side of a Yacob's ladder should be

held by both hands when you climb the ladder or get down
the ladder. why?

5. We must keep our faces and bodies as far away as possible
from an iron block which is used for hunging a 1life boat

,when we handle it.  Why?

LMmERELNCY
Seation for "M Boat™

‘Among many life boats on board the training ship, what number

of a life boat is assigned as a resuce boat?

No.

Equipment to be kept on board the 1lfe boat. (Ticks for
confirmation must be entered into the marks. .

Life buoy No. " No.
Self-igniting light

Self smoking signal



{d) Supporting equipment to be kept on board the life boat. (Ticks
for confirmation must be entered into the marks.

Life boat Jacob's ladder
Life line

Long painter

Life jacket

Portable radio equipment
Life raft

(e) Make a precise observation on both a life boat assigned to a rescue
boat and a life boat.

" Describe difference between the life boat assigned to an
emergency boat and an ordinary life boat.

(Memorandum) ————- A review shall be made on the contents of Chapter
6 of the textbook on "Seamanship 1",



2-2 Entering and leaving port.

(1) Statibn for entering and lsaving port and a distribution of
the crew members to their individual duty stations.

Bridge, Bow, Stern, Midship, Engine room, Radio:room,

(2) Bridge.
An example of the distribution of crew members.

Captain 18t Officer
3rd Officer _
Quarter master

Pilot

Observe carefully the preparatory work before leaving port.
A special attention shall be concentrated to the following points,

Who does the work?
What does he?
How does he the work?

X Steering equipment and rudder test.

X GConfirmation on the working condition of navigational instruments.

Gyro compass 6

Checking repeater(s) and correcting error, if any

Starting a course recorder

Radar

Sounding machine

X Preparation on microphones, interphones and VHF,



X

Confirmation on whether the navigationilights are okay or not.

Necessary dats such as tide of that day and so on shall be

entered in the notice board. Chart-tables shall be cleaned and

tidied up. -

Test on whistles and sirens (Drains shall be taken away from,

‘the whistles and sirens),  ———————

Telegraph test

Communicationwith the

Adjustment of clocks

‘Trial on main propulsive engines sse———ee-
Flags -
Natibnal flag House flag
Jack - Signal letters or Code letters

Internation signal flags

P G H uw

uwl

Plying signals, Anchorage signals

Flags hoisted and meaning of flags

Port

erngine room,

Date ————— Port

Starboard

entering
leaving



(3)

Bow

Distribution of crew members —-- -- an example.

Chief officer  Junior 3rd officer
‘Boatswain . Deck hands

Contents of work
Anchorage

Buoys

Mooring %o the pier or wharf

Terminologies relating to the matters to be reported to the
bridge and the methods to be adopted for communication with
the bridge. (Ticks for confirmation must be entered into the
marks

Anchor

Znchor cable

One shackle, Two‘shackles cevsecsessasesiatsneas
Windlass

Walk back

What are meant by the following phrases?
a) “et go anchor
b) Brought up anchor
c¢) Heave in cable
d) Up and down anchor

Wire rope
Manila rope

Hawser



Mooring winch

Mooring hole _ .
Fair leader

Rope stopper

Chain stopper

Bollard

Bitt

Cleat

(Memorandum) Important points shall be extracted from Chapier 3
of the textbook on "Seamanship 1" and kept hereunder.



B (4-)_'

Stern

X Distribution of crew members -- an example

2nd officer
Deck store keepsr
.. Quarter mastef_'
Deck hands
X Preparatory work for leaving port

Who does the trial of steering engine(s)?
When will the steering engine(s) be trialed ?

(Notices)

The trial of steering engine(s) shall oftenly be made
before the following orders are announced through
microphones. ‘

"Stand-by for leaving port"

"Stand-by for heaving anchor?®

"S_and—by for shifting anchorage"
1

It is therefore, likely to miss the chance for observing
the trial of steering engine(s). A special attention shall
then be paid in order not to miss the chance.

When, in principle, does the ship make it a rule to do a
trial engine?

The trial engine is made minutes
before an expected time %o leave the port when the
ship lies at anchor.

The trial engine is made minutes
before an expected time %o leave the port, when the
ship is moored to the wharf (or buoy(s)

X Contents of work

Anchoriné_ ________

Mooring to the wharf (or buoys) ———=——-
Lookout —=e=—ewu-

Application to "emergency steering"

-,



X The following things-which are prepared for mooring the ship

to the wharf ateach station the bow shall have to be observed
by the trainees,

‘Tender
Heaving line
Rat guard

X Names of mooring lines,
The condition of anchoring or mooring shall have
to be sketched as shown in the following figures,

Names of mooring llnes shall also have to be filled
in the figurs.



_ (5) BEngine room.

- Distribution of crew members —- an example.,

Chief engineer

Engineer

No. 1 Oiler ©Engine room store keeper,
Oiler

.Aésistant oiler

- ©Preparatory work for leaving port.

What is meant by "warming up engine" ?

Engines are warmed up hours minutes
before the departure time of the ship.

The trainees are requested to observe in the viainity
of the maneuvering handle of the main engine(s) or the
engine control room what is going on in the engine
room, circumstance permitting.

The trainees are also requeste d to pbserve how the work
necessary for each engine and its supporting equipment
is accomplishéd upont receiving an order of "stand-by for
leaving port" or "finished with engines®,

Special~attentions ghall have to be directed to the
following points :

Vesgels equipped Vessels equipped
with steam turbines with steam turbines
Packing steam Fuel oil (F.0.)
Dyain ' Lubricating oil
Vacuum Cooling water
Iubricating oil Starting air
Cooling water Air running
Turning gear Turning gear

Cooling down engine Cooling engine down



( Terminology ) ( Ticks for cdnfirmation must be entered
into the marks )

Telegraph

Main engine

Maneuvring handle

Stand-by engine, S/B eng.
Ring up engine, R/up eng.
Finished with engine, F/W eng.

( Memorandum ) Important points shall be extracted from
.Chapter 3 of the textbook on "Marine Engines II"
and kept hereunder.



3. Practice at sea. .
(1) Shifts at sea. , .
Phe shifts for watch-keeping on board the training ship
and an ordinary merchant marine vessel are tabulated
as follows : _
in the cvlumm of the "midnight watch".

Duration Name of Merchant Bridge Engine  Radio
of time shif+t Vesssl room room
' Training
ship
0-4 Midnight  Merchant 2/0::Q/M
watch vessel(4) ,
Training 2/0,33/0
ship (B) /M
4-8 Morning (4}
watch (B)
8-12 _ Forenoon (A;'
watch (B
12-16 Afternoon EA;
watch B
16~20 Evening = (A)
watch (B} .
20-24 - Pirst (a)
night
watch (8)

(2) Referring to Chapter3, Paragraph 1 of the textbook under the
" gitle of "Duty on board ship", fill in the blanks of the above
tabulation with the shifts observed on board an ordinary
ocean going shiﬁ.

(3) Notices are givéh by a predecessor to the successors 30 minutes
and 15 minutes before commencing their watdhkeeping on board
the treining ship. What sort of preperatory work do the
successors make before commencing their duties?



- Those who engage in the watch-keeping duty shall have to
wash their faces and hands well in advance before commencing
their duty in order not to leave their duty stations while
they are on duty. ' |
They shall also be ready for not taking much water before
commencing their duty in the éttempt of eliminating chance
to go to washing hands while they are on duty.

- To the bridge : You must go to the bridge after making provisions
againgt the cold.

To the engine - :
- room : 3 You must go to the engine room after changing

your ordinary shoes for the safety shoes at the
dressing room (or locker room).
~ The bridge is always kept dark at night.
The brightness of the space in the vicinity of the chart table
which is surrounded by curtains is also kept as dark as possible
in order to obtain a minimum brightness necessary for the proper
implementation of the chart work,
Consider the reason why the brightness of the above mentioned
places are adjusted..

- Are instructions written in the "Briefing not on night watch"
directed from whom to whom? ,
Is it necessary for successors to read the contents of .the
briefing note on night watch before the briefing on the
watch-keeping is made by predecessors?

(Memorandum) Important points shall be extracted from Chapter 3
'Paragraph 1 of the text book on "Duties on board ship"
and Chapter 4, Paragraph 1 of the textbook on
"Seamanship 1". '

-1



27

32 Wateh-keeping on the bridge at sea. "
(1) Duties of officer(s) and deck hand(s) on duty shall have

to be extracted from Chapter 3, Paragraph 1 of the textbook
on "Duties on board ship" and noted here in this page
In addition,to the above articles, supplementary notes shall
be netered in corresponding columns after observmng the
real condition on the spot.
- Offlcers ont_duty.

Te
2.
3
4.
5e
6.

O w
.

L3

1

(Memorandum) Important points concerning "Look-out" shall be
extracted from Chapter 2 of the texthook on’
ageamanship IV" and noted here in this page



(Terminology)f (Ticks for confirmation must be entered 1nto
' ' the marks)

- Nav1gat10n light
Mast head light (fore)
Mast head light (after)
Green 51de light
Red side light
Stern light

Gyro Compass Course

- Course y.ometic Compass Course)

- Ship position

- Steering orders
' Starboard Port
Ease the wheel
Ilidship
Steady she goes, steady

~ Ship's log book

(memorandum) ‘
The outline of navigation lights, eté. shall have to
be entered here after reviewing Chapter 2 of the
textbook on "Maritime Laws'"®

TR
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TR TR T

LR T e



(/r

- Deck hands on duty

O~ O B N =

O

10
11
12 *

(Memorandum)

The key points regarding the navigation aids must be
extracted from Chapter 1 of the textbook named "Navigation
1"

Check navigation aids you have seen actually.



(Termipolcgy) (Ticks for confirmation must be entered into the
" marks )

Barometer Barograph
Thermometer Wind wvan
International signal flag

Morse code light

Steam whistle Siren
dteering wheel - Telemotor
Auto pilot

Rudder angle indicator

Speed through the water, Log)
Soeed over the ground, 0G)
Distance run

Knot Nautical mile
Pressure log

Electro magnetic log

Joppler sonar

Revolution indicator

Echo sounder

Gyro compass

‘Repeater compass

Magnetic compass

Course recorder

~

SErITT
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(2) Terminology of other nautical instruments.
(Ticks for confirmation must be entered into
the marks )

Hand lead

Sextant

Chronometer _

Quartz clock, Crystal controlled chronometer
Direction finder

Radar

Loran

Decca navigator Omega
Satellite navigation system

The roster of your own must be checked in advance before
commencement of your navigatiom watch,

[The date and time of‘your watch-keeping must be entered
in the blanks of thefollowing table.

Watch keeping 1st 2nd 3rd 4th
hour hour hour hour
- Steering
Lookout
‘TLee side

Engine room

Wireless room



(Memorandum)

The key points shall be extracted from Chapter 2 of the
text book on "Navigation 1" and Volume 2 of the text
book on "Navigation II",



3-3  Watch-keeping in the engine room.
{1} Duties. ' _

Duties of watch-keeping engineers and watch-keeping
engine room ratings shall be extracted from Paragraph
1, Chapter'3 of the textbook on "Duties on board ship”
and be kept in this page.
The duties heing implemented by the above-mentioned
persontiel on board the ship shall be observed with
much care.

- Duty engineers.

1
2
3
4
5
6.
T
8
9.

{Memorandum)



(Terminology )} (Ticks for confirmation must be entered in the

marks - ).

% Main engine and its supporting eguipment .

Main engine

Revolution per minute , r.p.m,

Telegraph

Emergency telegraph
Ahead hAstern
Maneuvering handle
Indicated horse power
Shaft horse power

L.0., Pressure , Temperature

(Ship equiped with
steam turbine)

Steam pressure
Vacuum

* Associated equipment of
main engine

Reduction gear
Main condenser

it onidenCondensate pump
Air ejector
Circulating pump
L.O, pump

Reverse

( Sship equiped with
diesel engine

Exhaust gas temperature
Cooling .ater pressure,
temperature

Coolingz fresh water pump
L.C. Pump

Startin: air reservoir
Alr compressor ‘
Super charger

LS



AR T 4

(Termlnology) (Ticks for conflrmation must be entered in the

_ marks)
o Boiler and its mountin#s. |
' Main boiler | .  Auxiliary boiler

Boiler pressure .

Water level | : Water gauge
N Steam\atop valve N

Feed water valve Safety valve

* Assoclated eQuipment of boiler.
Feed water pump -
F.0. burning pump Draft fan

* Auxiliary machines . (independent).
% 0. transfer pump , F.O0. shifting pump
Cooling sea water pump
Fresh water pump
Ballast pump
FPire and bilge pump
Sanitary pump
General service pump

Bilge seperator Bilge pump
Purifier Fresh water generator
Evaporator Distiller

Heater Cooler



( Termlnoloby ) (Tlcks for confirmatlon must be entered in the.

o marks ‘}
* Electricity L
' A.C. Generator'j

' D.C.;_enerator "‘_ " 'Mqtor

~ Switch board . Feeder pannel
Voltmeter o ‘

- Ammeter .

'Walt meter

*. Terminology of other apparatuses and equipment.
Steering engine '
Muel - 0il tank )
Service tank, Settling tank
Feed water tank
Refrigerator
Incinator
Cheif Engineer log book
. Pressure gauge
Vacuum gauge
Compound gauge
Thermometer
Tachometer ‘ Revolution counter



Engine room hands on duty.

" shall be extracted from Chapter 3, Paragraphll of the textbook
~on'duties on board ship" and shall be kept in this page.

The duties beingrimpiemented by the above-mentiohed ratings

~-.on board the ship shall be observed with much cars,
I.

2.

3. .

. 4'
5
6.
Te
8.
S.

10,

II. -

12,

- {(Trminology) .
Terminology written in the paragraph 3-3% shall be
referred to this case, :

Memorandum 7 %

o



. (Memorand‘um )



X/

'2- Winding up of the f0110w1np items shall he made by using the
textbook "Marine fEngsine I yVYolume I ",

I. Marine engine ( steam turbine or diedel engine ) and
its associated equipment).

2. Boiler and its associated equipment.

(Memorandum) -



(Memorandum)
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' 3-4. Watch-keeping in the wireless room,

(1)

(2)

Duties.

‘from Paragraph I, Chapter 3 o¢f the textbook "Duties on

board ship " and shall be kept in this page.
Furthermore , some notes shall be added by observing the
working condition of an officer on duty on the spot.
I.

2.

3

4.

5.

6.

7.

8.

Names of eguipments and appratuses . (Ticks for confirmation
must be entered into the markss

Sending set (transmitting equipment)

Receiving set

Associated eguipment

Antenna

Facsimile

International VHF

Commpnication arrangement on board ship

" Automatic alarm receiver

Automatic distress signal transmitter
Wireless telephone system



(Terminology)
Reception of SooK!z Distress signal
Imergency
communication

Safeggmmunication
Call si;n

knswer

Silent time

Receiving of rezgular alarm on navigation
Harbour service
Wireless telegramytelephone

(Memorandum)



4. Practice implemented on days‘in sort

4-I. Mezning and condition of 1y1ng on berth
(1) Deflnltlon on '"Underway " appeared in pafigr’ph 3-5
article 1 of "Rules of the Roads".

"Underway " of ships or hydroplanes means that those are
on the water and shall not be in one of the following
conditons ,
1) at anchor .
2) Made fast to the shore .
3) au round
(2) The follow1ng table shows demarction between (lying on
berth and ( underway)
The meaning of these technical terms shall be well understood

———  —— o —

Commencement of the Commencement fo the

navigational condition condition of lying

from the condition of at anchor from t e

1lying at anchor navigational condition
Anchorin . Up and down anchor Let :o0 wunchor -
Moorin; to buoy When the last line When the first line
Mooring to wharf connecting the ship connectinz; the ship

with a buoy or the with a buoy or the

wharf is released ' Wharf is fixed

Refer to paze 29.

(3) Pigures and lights showing the condition of lyin; at &nchor
* 4 black ball is used from sunrise till sunset.
* An anchor lizht is ordinarilly available from sunset
to sunrise.
whit do we make use of for knowing sunrise znd sunset 7

(4) Handking of the national flag and the house flag

. . nort At sea
¥ MTime and occasion In por

to hoist flags

*Time and occasion
to hoist flags




S¢

(Memorandum )

: The 1mportant points shall have to be extracted from
-qaraJraph 1, Chapter 2 of the textbook on "Seamanshlp"I and
entered hereunder.

A practice shall be 1mp1emented together with the
relevant problems covered by 2 “Practical tralnlng toube.
imposed on & day that the tralnlng ship leaves a port or
enters a port",

The gist relating to the following items shall have

. to be filled in hereunder.

1) Problems concerning "anchor light" and"black ball"
(with reference to parazraph 2, Chapter 11 , of the
textbook on " Maritime law",

2) Hoisting the national flag (with reference to
Paragraph 3, CHapter 11 of the textbook on
" Maritime law",



4 -2 Watch -keepln whlle turning lyln on berth,for
" Deck Department ' . I
* Watch-keeping'officer.

The outline of duties to be 1mplemented by a watch-
keeping offlcer ‘while a ship is in port shall be
extracted'from Parayraph 2,Chapter Ell of the text-
book M"Duties on board ship " and shall be filled in
hereunfer.

(1)
(2)
(3)
(4)_
(5)
(6)
(1)
(8).

* Gangway. watch (Deck watch)
The outline of duties at the gangway shall be extracted
from Paraaraph 2, Chapter 111 of the textbook on "Dutles
on board ship " and be kept hereunder.

(1)
(2)
(3)
(4)
(5)
(6)_




‘ ’T;“(75¢_ ﬁ,j;':;}],1'”

. ,i,(9).¢ ;,:5_-n,r+-
(10)___.

- (Iz);'” 
C{13)

RIS I —

(15).

B i ,(Mémorandum)’_Leé-‘-side ‘book.

'*f-f.'jgy



4~};-Wat¢h-Keeping While turning_lying on berth for Engineefing
Department. -

*Watch-Keeping englneer.,~-
The outlihe of duties to ve 1mplemented by a wateh~keeping
engineer while a Bhlp is in port shall be extracted fron
Paragraph C, Chaptef 111 of the textbook on "Duties on board
ship" and shall be filled in hereunder. '
(D) —
(2)_
(3)
(4)
(5)

* Donkey watch. .

The outline of duties to be implemented by a watchman engaged

-in the donkey watch while a ship is in port shall be posted

up hereunder from Paragrapii 2, Chaptre 111 of the textbook

on "duties on board ship'. '
(1)
(2).
(3)
(4)
(5)
(6)
(7)
(8)
(9)
(10)




. '(_11'1' |
(12)

(13)

" Memorandum

7o



d4-4 .'-dieaniﬁg.and'maintenance work.

Terminology ( Ticks for confirmation must be entered into
' | the marks )

Turn to _
Scrubbihg'déck
Washing deck
Polishing brass work
Coconut '
Nokystone

Broom

Wash “tub’

Swab

Snap

Scupper

Water way

Bilge

0il seperator
Incinerator

Sewage treatment plant

Y14
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_ (Memorandum )
Termlnolory relatinb to: 1tems it equivment necessary for ‘the

cargo work ,covers(owlngs, covers,etc .) , stores and consumable
articles shall be nosted up from Paragravh 1, Chapter 1V of the

textbook on "Seamanshlp 1iin,
. Those teLmlnologles shall also be conflrmed by real things.



" (Memorandum)

{3
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4-5, Shore leave,

| It is méntioned in Page 40 ,Paragraph 2, "Watch-keeping
in port " of the textbook on "Duties on board ship " that shore
leaves may be granted if the following terms and conditions are met.

I) No hinderance concerning safety of ship and implemen-
tation of duties on board ship is expected .

2) Time for shore leaves is not within the working
hours .

However ,'it is also requested in the paragraph that
in principle more than half of the crew members of each section
“i.e., more than half of deck hends , deck officers and radio
officers etc. , shall remain on board ship from the security
point of view in order to prepare for an accident,

This does mean that a ship is always secured by at
least half of the crew members while she is in port.

_ Shore leaves may be granted during the sea oriented
training when they are considered to be suitable, To have some

_experience of shore leaves is as a matter of course a sort of

practical training necessary for students.
Instead of Ziving half. the students aboard the training
.ship a shore leave at one time on account of the sailing schedule
-of the ship or the_weather. ' '
It will be appreciated if the trainees can see more
of life through their shore leaves. .
All activities taken by you during the shore leave
shall be noted hereunder as those activities will become of your

cood memories of the sea oriented training.




5., oeneral Problems.

" The following items must be clarified by each trainee
during schooling hours at sea or in port of the sea oriented
training.

.5-I. fhe principal dimensioms of the training ship .

These dimensions shall be entered in the blanks respectivly

Ship's number No. FPind the place where - those
Gross +tonnage figures are carved or the
Net tonnage . place where a wooden board

on which those figures are
sculptured is nailed,

Tenzht , overall, L.0O.A,
Breadth, moulded, B.
Depth , moulded,D.

Type of engine , number

Power

Speed

5-2, Fresh water , fuel oil , food : Ticks shall be entered in the

marks , , after confirming each location of the followiny
places .
(1) Pood .

location of stores . Rice store
| Dry provision store
Wet provision store
Ref. chamber



KL

Galley
Hours for cooking and spreading the table for
each meal,

Breakfast Lunch Dinner Mid Hight
supper (availa-~
ble only at sea)

- - Time for commencing
cooking

Time for coummencing
spreading the table
for meal

(2) Fresh water ,fuel oil.
How many tons or kiloliters of fresh water and fuel oil does
the ship consume ?
Fill with the correct figures in the blanks off the following
table.

At sea in Port

Fresh water ( tons )

Fuel oil ( Kls )

_(Terminology) _
, Double Bottom tank

Fresh water tank , F.W.T.

Puel o0il tank ,F.0,.T.

Tubricating oil tank, L.O.T.

Fore peak tank,F.P.T,.

After peak tank,A.P.T. '

Ballast water tank ,B.W.T. -

Deep tank, D.T,

Mar:;in space

‘for pastin. up

the tank .

arrangementd Phe tank arranzement of the tralning ship shall be
i drawn by each trainee and be attached here to.
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5 3. Terminologies relattng to ship construstion and associated
equipiment, .

You are getting familiar with.the‘general arrangement
of the training ship through the observation tour inside
the ship you had on the very first day of your practical
training you ‘have already had,

The following nomenclature are, therefore , thought
to have been understood by all of you.

Ticks for confirmation must be entered into the marks.

Forecastle (deck ),.Focske (d'k)
Navigation bridge
Gompass bridge
Wheel house

Chart room

Radio room

Poop (deck)

Boat deck
Shelter deck
Upper deck

2nd deck

3rd deck

Fore mast

Main mast

Toop antenna
Scanner -
Ventilator
Skylight

Hand rail
Scuttle.



Accomodation ladder
Frame _

Beam

Dutside plating,Shell plating
Draft Marks .
Load (waterd) line ,L.W.L.
Watertight bulkhead
Thruster

Funnel mark

Control room

Escape trunk

Dispensary

Hospital

Crew's cabin

Officer's saloon

Crew's mesgs room

Purser's osffice

Gyro (compaess) room
Boatswain's store

- Cargo winch

Derick apparatus

Paint locker , Paint store
Lamp locker, IL.amp room
Enzine store



Electric store : . {7
Battery room . _
Work shop . '
Emergency pump room

(Memorandum) , ' '
The following problems shall be clarified weth reference
" to. paragraph I, Seamanship I of the textbook ,
I. Confirm whether all the terminoloyies ap¢eared in
the phase II of this manual can be found in the
ebovementloned textbook (Paragraph I, Seamanship T)
or not. .
. Mark with a pencil termlnologies_of thls manual -,
1f they are found in the textbook.
2. As a result of the above procédure ,.youcrmay find
some terminologies which have no marks .
Those terminologies shall be noted down in the margin
hereunder for your further confirmstion with real
things in the training ship.




(Memorandum)



7

"5-4, The.general_arrangement 6f navigational instruments and
equipment in the bridge and the chart room.

(Bridge)

Sketch the eneral arrangement of nav1gational instruments
and equipment lnstalled in the bridge and paste the sketch up
on the specified place hereunder.



(char‘tloom) :

Sketch the veneral arrangement of navigational

instruments and equipment installed in the chartroom and
paste the sketch up on the specmfiled place hereunder.

7%
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5-5. Drawing on general arrangement of main items of equipment
installed in the engine room .

The locétion of each item of equipment in the engine
room together with its name and purpose shall be conflrmed
with reference to the abovementioned draw1ng .

The drawins shall be pasted up on the mar.in provided
hereunder.

Margin space
for pasting up
the general
arrangement



_6;"Leaving the traini; ship

6T, Preparatory‘work for leavinﬁ the training ship.

_ Time has elapsed qulckly and the sea orienhted +
tralnlng is coming to its end . You must try to make your .
living uyuarters neater and cleaner than they were at the
“time when you embarked on:board the ship.

(1) Euttlng your personal effects in order and general
cleaning.
It is customarly observed that a general cleaning

of the living quarters snd other places used by the trainees
"is made by the trainees on the previous day of their leaving
‘the ship after putting their peraonal effects in order,

Your daily necessarles are, however, to be left behind for &
the next day.

You shall tidy your room and your personal effects
up in order to make the general cleanini; easy.

(Places to be cleaned and cleaning methods)

Places to be Roster Methods for general
cleaned cleaning
Living 1

quarters 2

ol



. Places to be cleaned Roster Methods for general cleaning

L e
—

(2) Checking of furniture and interior decoration .
As a result of the general cleaning, if you

- find out defect points of curtains in your cabin or desks
and chairs in the class rooms, you must report the finding
to the officer-in~charge for his recoxd.

(You shall report the fact to the officer-in-charge at the
inspection of the general cleaning when it is held.)

- { Fxazmple )
" I) Missing a bed cartain (small ).
Missing 7 cartain hooks in total.
Improper movement of the door knob of a cabin.
" Bteaking down of 5 tiles in the bathroom.



ff

6-2 . On the very day when you leave the ship.

. . (I)Returninz articles borrowed from the ship during the
sea oriented training shall have to be returned and re-
stored to the place as instructed ., Blankets which belong
to the ship shall be placed neatly on your bunk after fol-
ding them up in such a manner as instructed so that the num-
ber of blankets may be checked easily by an officer-in-charge.

Dust in the drawers of the bunk and a small box (casket)
shall be cleaned, The drawers must be drownoout halfway for
the inspection . Special attentions shal. be paid by thettrai-
nees in order not to leave anything behind.

Reports on missing or damaged articles which have baewn
used by trainees on a loan basis shall be made honestly.without
delay toaan ofricer-in-charge ., An actual expenses necessary

. for compensating the aforesaid loss or dama:e may be levied hy
the ship.
: The following points shall have to be confirmed once again
before commencement of the closing ceremony of the sea oriented
~trainlng.

T- Personal effects,

No personal effects have been left behind.
2- Blankets . - '
Blonkets arw folded neatly with a piliow on them.
3- Drawers.
The draw-rs are opened halfway and the inside of them
is clean,
4- Living guarters, etc.
The liviny gyarters are kept clean and tidy.
No rubbisgh is in the dustbins. '

(2)The closing ceremony of the sea oriented training.
Phe closing ceremony is held in the same manner with
the opening ceremony of the sea oriented training.

Salient points of the captain's nddress pf instructions
as we;; &«s your impressions of the sea oriented training shall
be kept in next page at your earliest convenlence.

(3)I% is 1likely to hep gen that a trainee is injured seriously
by tumbling down or 1ls overboard on account of carrying
many lu; ;ages when he leaves the training ship.

You must always keep your one handfree from lu;:zazes,
as you have already learned during the sea oriented training .

You must divide your lusgagzes into two parts and carry
them one by one by using only one hand in case if many luggages
require your both hands to carry them at one time.

Brace yourself up till your feet get tough with the
flat groud.



(Memorandum)

7.



" (Memorandum)
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+ 6-3 Mental attitude to be taken by the trainees after the
completion of the sea oriented traini"ng.

. a .
You have now completed thegrsea oriented training.
and you: are .presumably recalling many memories such
as embarrassment, amusement and pressure of study Qvl;:i!:h
you experienced during the training. B . S
: : *
The manual does not cover all thé contents of the
textbooks you use in the Center, nor does it cover many ‘
" thingh you will have to learn or eXxperience when you go
out into the world. : ' :

‘ The manual is however compiled to cover a considerably
wide scope concerning the ship so that it can be used
effectively by the trainees within the limited period of
time. _ . . &

Hence the wmanual has no doubt been of a great help
to you and it has, we.,are sure, contributed much to the
snccegsful implementation of the wvaluable sea oriented
training. : ‘

_ The experience already acquired through the valuable
sea oriented training may only be maintained and applied to
the case by making persistent efforts in studying at the
Center and exerting a steady endeavour on board a merchant
vessel to which you may he assighed after.theltompletion
of your study in the Center.

It therefore entirely depends upon your mental attitude
to be taken from now on whether you will make a good use of
the manual in paving the way for your success in your, life.

Bear deep in your mind, "Your everlasting strenuous
- effort will find yourself on the royal road."

The manual is inspected by:

. Ship's name [ Period of the Captain Chief Engineer
' training
From:
To:
L e

Signature of
the instructor-
in-charge at
the Center &
his views
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