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MINUTES OF DISCUSSION

ON
THE BASIC DESIGN STUDY OF THE PROJECT
FOR
THE REHABILITATION OF THE CENTRAIL HOSPITALS
IN

THE REPUBLIC OF ZIMBABWE

In response to the request from the Government of the Republic
of'Zimbabwe, the Government of Japan has decided to conduct a basic
design study on the project for Rehabilitation of the Central Hosp-
itals (hereinafter referred to as "the Project") and entrusted the
study to Japan International Cooperation Agency(hereinafter referred
to as “"JICA"}.

JICA sent to the Republic of Zimbabwe a study team headed by
Dr. Tai Akera, Director of Medical Research Center, Vice President
of the National Children's Hospital, from October 6 to November 1
1990.

The team had a series of discussions on the Project with the
autheorities concerned of the Geovernment of the Republic of Zimbabwe
headed by Dr. R. Chatora, Acting Permanent Secretary, Ministry of
Health and conducted a field survey at the proposed project sites.

As a result of the study, both parties have agreed to recommend
to their respective Governments that major points of understandings
reached between them, attached herewith, should be examined towards
the realization of the Project. '

Harare, October 24th, 199%0

- .'signed by -éigned by ’ signed by
o Yopey v Wl
_ 7 i, (thlqu%Qk?b_) . .EQTJZL

Dr. Tai Akera _/ Mr. O.M. Matshalaga Dr. Re Chatora
Team Leader of the Under Secretary-. .  Acting Permanent

_ Baéic Design Study Ministry of Finance, Secretary,

© Team o Economic Planning & Ministry of Health
: Development |

5 -4-(1)
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ATTACHMENT

The title of the Project
The Project for the Rehabilitation of the Mpilo Central Hospital.
The object of the Project

The object of the Project is to improve the current conditions of

the Mpilo Central Hospital in the field of medical SerV1ces<%iL\%J
through the construction of Labour Ward, Operation Theatre a

JITEEAWZ BTV oW
Central &terilised and Supply Department. . i?g;’

The Responsible and Coordinate Agency

The Mpilo Central Hospital shall have a responsibility for the
efficient management and execution of the project under overall
direction of the Government of the Republic of Zimbabwe through
the Ministry of Health and other relevant Ministries.

The executing and implementing Agency

The Government of the Republic of Zimbabwe through Ministry of
Health. '

The Project site

The Project site is in the premises of the Mpilo Central Hospital
in Bulawayo as shown in Annex-1.

The major items requested for the Project

The major items requested for the Project.are listed in Annex-2.
Grant Aid Programme

(1) The Government of thé'Republic of Zimbabwe has understood the

system of Japan's Grant Aid Programme and the use of Ja Fe

consultlng firm and contractor(s) for the lmplementat;on the
Project in principle.

Bl-4-(2) — 16— 1.0




(2)

(3)

The study team will convey to the Government of Japan the
desire of the Government of the Republic of Zimbabwe that the
former takes necessary measures to cooperate in implementing
the Project by providing necessary facilities and equipment
as listed in Annex-2 under Japan's Grant Aid Programme.

The Government of the Republic of Zimbabwe through the Ministry
of Health will take necessary measures as listed in Annex-3,

on condition that the Grant Aid by the Governmenbt of Japan
would be extended to the Project.

Bl~4-(3) — 117— E%;l#
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Annex-2
The major items requested for the Project

1. The first priority items requested by the Government of the

Republic of Zimbabwe through the Ministry of Health are as follows;

a) Construction of Labcur Ward consisting of;

6ﬂﬁk‘b}

.

*

*

Construction of Operation Theatre and Central Stardilized an
Supply Department : '

*

E

k3

Waiting area

Nurses station

Examination rooms

Toilets

Linen store

Labour bays _
Other rooms to be considered as necessary.

LTz 1nE a e

Staff room '
: SyE G LvaaTew
Central Seesiiized and Supply Department

Sluice room

P T

Operation Theatre

Toilets + Change

Nurses station

Recovery room

Other rooms to be considered as necessary

¢) Construction of Ante-Natal Ward if possible

2. Medical Eguipment

Appropriate medical equipment for the above items will be

included in the Project,

'Bll—d—(5)~—119-- ] @T&



Annex-3

The arrangements required to be taken by the Government of the
Republic of Zzimbabwe through Ministry of Health

1.

2.

10.

i1,

12.

Grant Aid necessary for the construction of the facilities

To secure the site for the'Project

To demolish, clear and level the project site prlor to the
commencement of the construction.

To undertake incidental outdoor work such as gardening, fencing,
gates and exterior lighting in and around the project site.

. To construct the access road to the project site prior to the

commencement of the construction.

To provide facilities for distribution of electricity, water :
supply, telephone, drainage, sewage and other incidental facilities
to the project site,.

To bear commissions to the Japanese foreign exchange bank for the
banking services based on the Banking Arrahgement.

To ensure the necessary budget and the personnel for the proper

and effective gperation and maintenance of the facilities and the
equipment provided under the Grant Aid.

To ensure prompt unloading, tax exemption, customs clearance at
the port of disembarkation in the Republic of Zimbabwe for prompt
inland transportation of the materials and equipment provided
under the Grant Aid.

To exempt Japanese nationals from custom duties, internal taxes
and other fiscal levies which may be imposed .in the Republic of

Zimbabwe with respect to the supply of products and services for
the Project.

To accord Japanese nationals whose services may be requlred in
connection with the supply of products and the serv1ces under
verlfled contract such facilities as may be necessary for their
entry 1nto the Republic of Zimbabwe and stay therein for the
performance of their work.

To maintain and use properly and effectively the facilities
constructed and equipment purchased under Grant Aid.

To bear all the expenses other than those to be borne by the

well as for the transportatlon and installation of the equip

B-4-(6) — 120~ GT (



MINUTES OF DISCUSSIONS

THE BASIC DESIGN STUDY ON THE PROJECT

FOR |

THE REHABILITATION OF THE MEDICAL FACILITIES

OF

" CENTRAL HOSPITALS IN THE REPUBLIC OF ZIMBABWE

{(Consultations on Draft Report)

In October 1990, the Japan International Cooperation Agency
(hereinatter referred to as “JICA™) dispatched to the Republic
of Zimbabwe a Basic Design Study Team for the Project for the
Rehabilitation of the Medical Facilities of Central Hospitals
in the Republic of Zimbabwe (hereinafter referréd to as "the
Project”) and, through a series of discussions held and a field

survey. conducted in Zimbabwe and technical examination of the
results of the latter in Japan, has designed an appropriate plan
for the Project 'and prepared the draft report of the Basic Design

Study.

In order to explain and to consult with relevant officials of the

Government of Zimbabwe on the components of the Draft Report, JICA

dispatched to Zimbabwe for the period February 13 to 24, 1991 a
Report Explanation Team headed by Dr. Akera, Director of the Medical
Research Centre and Vice-President of the National Children's
Hospital of Japan. Ensuing discussions resulted in both pafties
confirming, in relation to the Draft Basic Design Study Report, the
main items described in the attached sheet.

Signed by:

&’/-&LC @’?@A

Dr. Tai Akera
Team Leader
Draft Report’
Explanation Team

Japan Intermnational
Cooperation Agency
(JICA)

Harare,

Signed by:

Mk ().
Mr. M., Sibanda

Under Secretary

Ministry of Finance,
Economic Planning &

Development

Bl—5—(1) — 121 -

February 21, 1991.

Signed by:

4
7 —
bPr. G.G. Sikipa
Permanent- Secretary
Ministry of Health




ATTACHMENT

Components of the Draft Report

The Government of the Republic of Zimbabwe has agreed
and accepted in principle the components of the Draft
Report proposed by the JICA Team.

Japan's Grant Aid System

(1} The Government of the Republic of Zimbabwe has
understood the system of Japanese Grant Aid as

explained by the Team.

(2) The Government of the Republic of Zimbabwe will
take necessary measures, described in the attached
Annex-1, to ensure the smooth implementation of the
Project on the condition that Grant Aid assistance

is extended for the Project by the Gﬁvernment of Japan.

Further Schedule

The Team will make the Final Report in accordance with the
confirmed items and forward it to the Government of the
‘Republic of Zimbabwe by the end of April 1991. '

Bi— 5 —(2) — 199 W



ANNEX-1

The measures required to be taken by the Government of the

Republic. of Zimbabwe through the Ministry of Health:

1.
2.

10.

11.

To secure the site for the Project

To demolish, clear and level the Project site prior to the

commencement of construction

To undertake incidental outdoor work such as gardening,
fencing, gating and exterior lighting in and around the

Project site

To construct the access road to the Project site prior to

the commencement of construction

To provide facilities for distribution of electricity, watcer
supply, telephone, drainage and other incidental facilities

to the Project site

To bear commissions to the Japanese Foreign Exchange Bank for
banking services provided in accordance with the Banking

Arrangement

To ensure the necessary budget funds and provide the personnel
for the proper and effective operation and maintenance of the
facilities and the equipment provided under Grant Aid

To ensure prompt unloading, tax exemption, customs clearance
at the port of disembarkation in the Republic of Zimbabwe for
prompt inland transportation of the materials and equipment

provided under Grant Aid

To exempt Japanese nationals from customs duties, internal

‘taxes and other fiscal levies which may be imposed in the

Republic of Zimbabwe with respect to the supply of products
and services for the Project

To accord Japanese nationals whose services may be required in
connection with the supply of products and the services under
verified contract such facilities as may. be necessary for their
entry into the Republic of Zimbabwe and stay therein for the

performance of their work

To maintain and use properly and effectively.the facilities
constructed and the equipment purchased under Grant Aidj%Z//
B 5—(8) - 123~



12,

To bear all the expenses other than those to be borne

by the Grant Aid necessary for the construction of rhe
facilities as well as for the Lransportation and installation
of the equipment
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