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(1) To what extend did this seminar correspond to your initial expectation?

SENEGAL NIGERIA
“Completely 12 (36%) 2 ( 6%)
Hgmy 13 (39%) 12 (68%)
Somewhat 7 (21%) 7 (23%)
Nardly 1 3%) t o ( 3%)
Not at all o ( o%)| o ( 0%)

(2) To what extenl can you apply the knowledge acquired during this seminar
in your Jjob?

SENEGAL NIGERIA

A1 4 (13%) 7 (24%)
Host 7 (22%) | 13 (45%)

Some 19 (59%) 7T (24%)
A little 2 (8% | 1 ( 3%)

1 None 0o ( 0%) I ( 3%)
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STITUTE FOR OCEANOGRAPHY AND

NIGERIAN IN

FEDERAL MINISTRY OF SCIENCE &

TECHNOLOGY
TECHNICAL SEMINAR ON COASTAL FISHERIES
- . © DEVELOPMENT
THE JAPANESE INTERNATIONAL COOPERATION AGENCY
_ " {JICA) .
in collaboration with the Nigerian Institute For Oceanography and Marine
- Research {NIOMR) Lagos of the Federal Ministry of Science and Technology is

organising a 3-day open technical seminar on coastal fisheries Development
from November 28 — 30 199C. '

OBJECTIVE: To introduce recent technology and knowledge and exchange
ideas on Nigerian coastal fisheries development with the ex-
students of the Kanagawa International Fisheries “Training

 Centre of Japan as well as others who are engaged in coastal
fisheries development and related fields in Nigeria.

VENUE: NIOMR Conference Room, Victoria Island, Lagos.

FEES: Free
Accommodation and travelling expenses for the first 30 registered participants

coming from outside Lagos metropolis will be subsidised.

For further information please contact the undersigned.

- {Sgd)
AKIN A OLANIAWO
{Principal, Federal College of Fisherias
and Marins Technology, NIOMR,
Lagos). Tei: 01-613820
for: DIRECTOR.

DAILY TIMES Tuesday, November 20, 1990 Page 21
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OPEN TECHNICAL SEMINAR
in the field of

Coastal Fisheries Development

DURATION
November 28 — 30, 1990

_ PLACE
Nigeria Institute for Oceanography and Marine Research, NIOMR

HOSTS |
JICA (Japan International Cooperation Agency) / NIOMR

SUBJECT
1) Fishery Cooperétives
2) Fishing gear and methods
3) Fish Processing
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Fishery Cooperatives

- Dr. Akira NAKAI
Professor,

| FaiCul'ty_' of Economics,
- FUJI UNIVERSITY
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1. TFormation of a Fishermen’s Qrganization

i. The necessity for Fisheries Cooperatives

(1) Improvement of the cconomic and social position of fishermen

There are two types of cooperatives: the consumers' coop and the

producers’ coop.

In the developmetn process of a capitalist economy, producers’

coops are organized with mutual cooperation in each industry to
improve the economic and social position of small-sized business
managers, such as farmers, fishermen, and small- and medium-sized

commerce and industry traders.

The fisheries cooperative belongs to the producers’ coop
classification and is organized by fishermen who are engaged in
the shore fishery and by small fisheries managers engaged in

offshore fishery.

Since their individwal net worth and production unit are both
small, their economic activities are placed in an uwnfavorable
situation. For example, even if they try to borrow money from a
financial institution, they cannot horrow it because they do not
have a good credit rating. Even in cases where they market fish,
the price is unfairly beaten down by merchants and the fish

cannot be sold at a remunerative price,

Through the mutual cooperation of fishermen who are placed in
similar situations and with organized activities, the task of the
fisheries cooperative is to break through the limitations of such
an unfavorable sitnation, to stabilize the fishery business of

the fishermen and to improve their economic and social position.

Conseqguently, the most important preconditions for the
organization of a fisheries cooperative are the self~imposed will

to improve their position and a spirit of mutual cooperation that
the weak help each other.
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Like other cooperatives, a fisheries cooperative covers a wide
range of business, such as credit, purchase, sales, utilization,

mutual aid, and guidance.

It is necessary, however, for a fisheries cooperative to have as
an original function one that is different from those of other
cooperatives. That function is related to the maintenance of the
fishing gfound environment, the preservation and propagation of

resources, and fisheries management.

Fisheries receive the blessings of nature and depend on these

blessings on all levels,

The déstruction_of_the natural environment in shore areas by the
outflow of plant sewage, excavation of 0il and deforestation, and
the overfishing of agquatic resources by excessive fishing will
become a factor which capsizes the development of the fishery

business from its very basis.

Therefore, fisheries cooperatives must play an active role to
prevent destruction of the natural environment and the
overfishing of resources.

Japanese fisheries cooperatives have fishery rights related to
shore fishery. Those fishery rights cover common fishery,

demarcated fishery and stationary net fishery.

That the fisheries cooperative is the main constituent of such
fishery rights in shore areas is beneficial when it comes to
exerting its function to prevent destruction of the environment

and overfishing of resources.

(2} Development of an effective fishery fostering policy

When the national government and local governments effectively
carry out their policies to nurture fisheries, the fisheries

Cooperative plays an important role.
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ses where the fisheries cooperative provides

First, in ca
(landing places for fish), fish

facilities, such as fishing ports
(markets in the producing areas), f£ish

sales facilities _
and ice making and freezing plant, the purpose

processing plants,
of providing the facilities can be effectively achieved if the
fisheries cooperative is in charge of their maintenance,

management and operation.

In cases where the facilities are managed and operated under a
public corporation system at a nase fishery center as well, the
existence of the fisheries cooperative as an organization of

fishermen to cooperate with it is beneficial.

Second, in cases where the fishery cooperative assists in
improving and modernizing the fishermen's direct means of
production, that is, fishing boats, fishing nets, equipment and
other fishing gear, performing this through the fisheries
cooperative is more effective because all the fishermen’s demands
are concentrated together and the degree of necessity and the
amount of their demand can be obtained accurately. In addition,
there is more reliability in the collection of the sales charges
from the fishermen when the fisheries cooperative is in charge of

it.

For example, in the introduction of fishing equipment through
CAMP (Centre d’ assistance pour la motorisation des pirogues) in
Senegal, business can be expanded smoothly by having it be

received through the fisheries cooperative.

Third, in cases where a fishing village is reborn as a local
society, the fisheries cooperative can play a role as a core
institution to promote the establishment of the foundation for
the fishermen’s lives and the improvement of the living
environment. Especially in cases where migratory fishermen are
established in a fixed area so that they can construct a stable
local fishing village, organizing fishermen as members of a
fisheries cooperative is an indispensable precondition,
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2. Types of Fisheries Cooperatives

Fisheries cooperatives can be roughly classified into
organizations by area and organizations by industry. The unit
cooperative, the local federation and the national federation are
organized at the stages of fishing village, district and the

whole country.
(1) Fisheries cooperatives by area

This kind of fisheries cooperative is organized by the fishermen
who live in a certain area. Therefore, it is composed of

fishermen who are engaged in various Xinds of fishery.
(2) Fisheries cooperative by industry

This kind of fisheries cooperative is organized by the fishery
operators who run a specific fishery. For example, tuna
long-line fisheries managers, purse seine fisheries managers, and
bottom trawl fisheries managers are the organizers of the tuna
long-line fisheries cooperative, the purse seine fisheries

cooperative, and the bottom trawl cooperative respectively.

Although this type of cooperative is composed of persons in the
same trade, not on the basis of the area, the range of such a
cooperative is usually a regional unit which includes several

districts.

In addition, these cooperatives are generally composed of fishery
operators in comparatively large-scale specific industries, such
as offshore fishery. In some cases, the fishery operators of
such specific industries join a fisheries cooperative organized

for the area in which they reside.
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{3} Federation

The fisheries cooperatives organized by area are combined locally
to organize regional federations, and furthermore, the regional

federations are combined to organize the national federation.

Since the fisheries cooperatives organized by industry are
themselves regional organizations, they combine directly to
organize the national federation. In Japan, the credit business
and mutual aid projects have organized separate federations as

shown in the figure below.
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Fig. The Organization of Fisheries Cooperatives in Japan
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3. Establishment of a fisheries cooperative

{1) Promoters

the promoters who establish a fisheries
because it is an

Needless to say,
cooperative are fishermen themselves,
organization in which fishermen cooperate with each other through

their own voluntary will to do so.

However, such volition may not come out spontaneously.
Therefore, it is necessary for the government or the local
government to lead and encourage them sO that veolition will come
forth. It is desirable for the promoters who establish a
fisheries cooperative to be fishermen who are dedicated to
fishery. If the number of promoters is small, such as two or
three, the scale of the fisheries cooperative to be established
is too small and cooperative business cannot be performed
satisfactorily and its purpose cannot be achieved. But if the
regulations require 100 or more promoters, it is not easy to

establish a fisheries cooperative.

Under the Japanese regulations, a fisheries cooperative can be
established if there are 20 or more promoters who are fishermen
engaged in fishery more than 90 days a year. However, 15 or more
promoters are needed for the establishment of a fisheries

cooperative organized by industry.

{2) Establishment procedure (examples of Japan)

The promoters create a prospectus relating to cooperative
business activities, area and qualifications for cooperative
membership through the joint work of all the promoters. Then
they announce the date and time of the founding preparatory
meeting, the place and the prospectus. The date of the founding

preparatory meeting must be two weeks after this announcement.
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The founding preparatory meeting is held with the participation

of fishermen who agree with the prospectus, and it is there that
the committee to create the articles of association is selected.
This committee must be composed of 20 or more people (15 or more

for a fisheries cooperative by industry).

The articles of association provide for the area of the fisheries
cooperative, the gqualifications for cooperative membership, the
type of cooperative business, investments, etc. The number of
days in which fishermen must be engaged in fishery per yeaxr that
is given as per qualification for regular cooperative membership

must be between 90 days and 120 days.

Then, the following arée announced in order to hold a founding
meeting: the articles of association which have been created and
the date, time and place it will be held. The date it is to be

held must be two weeks after this announcement.

The following are decided on at the founding meeting: approval
of the articles of association, setup of a business plan,
selection of directors, a funding plan, a payments plan, the
imposition of expenses, setup of the articles, the maximum
interest rate for loans, the maximum borrowing limit, the
acquisition of fishery rights, the setup of the regulations to

exercise fishery rights, etc.

The decisions on these items are made by votes of two-thirds or
more, ‘with more than half of the people in attendance who have
of fered to the promoters by the date of the founding at meeting,

to agree with the establishment of the fisheries cooperative.

After the founding meeting, the promoters apply to the
administrative office for authorization cf its establishment with

the decided upon articles of association and business plan.

The administrative office (governor) shall notify them of its
authorization within two months, as long as there are no problens

legally.
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