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RECORD OF DISCUSSIONS
BETWEEN THE JAPANESK: IHPLEMENTATION SURVEY TEAH
AND THE AUTHORITIES CONCERNED
OF THR GOVERNMENT OF THE REPUBLIC OF INDONESIA
_ ON JAPANESE TECHNICAL CDOPERATION
UNDER THE PROJECT FOR CONMUNITY-BASED FAMILY PLANNING
AND MATERNAL AND CHILD HEALTH

The Japanese Implementat1on Survey Tean (herelnafter referred to as "the
Tean' 'Y organized by the Japan International Cooperatlon Agency: (herelnafter
referred to as "JICA") and headed by.Br,ﬂUNEHIRO HIRAYAHA,.v;s1ted the
Republic of Indonesia from November 19th to December 2nd, 1939 for the
purpose of working out the details of a technical cooperation program for
the -Community-based Family Planning and Maternal. and Child Health Project -
(hereinafter referred to as “the Project")..

During its stay in the Republic of'Indonesia, the Tean exchanged views and
had a series of discussions with the Indonesian authorities concerned in
réspect of desirable mesasures to be taken by both governments for the
successful implemeniation of the Project.

As a result of the discussions, the Tean and the Indonesian authoritiéé
concerned agreed to recommend to-iheir respective governmenis the natters

referred to in the document atiached hereto.

Jaarta, November 20, 1989

GF‘U\ «4\77/\

" KUNEHIRO UIRAYAMA ¥.D. Dr. S. L. LEIMENA M.P.H.

Leader, R S Director General of Comnmupity
Implementatlon Survey Team, - Health,

Japan Internat10na1 Cooperation Agency, Ministry of Health

Japan Republic of Indones1a

-M L("Wf

\"_'—"“——ﬂ

Dr. ABDULLAN CHOLIL, KD, WPH
Deputy for Planning and Progranme

Analysis,

National Family Planning
Coordinating Board,”
Republic of Indonesia



~ ATTACHED DOCUMRNT

I. COOPERATION BETWEEN BOTH GOVERNMENTS _

1.The Government of Japan and the Govarnment of tha Republxc of Indonesla
will cooperate with each other in 1mplement1ng the PrOJect for the:
purpose of pr0m0t1ng communlty based famlly Dlannlng. and maternal and
;h11d health-and ;ts referral systen ;n_the model area, and;thus
coniribute to élevating'théalevel of public health in the Republic of

Indonesia.

“2.The Project will be impleméntgd in accordance with the Master Plan which

is given in Annex I.

H DISPATCH OF JAPANESE EXPERTS
1.In accordance nlth laws and regulatlonb in force in Japan. the
Gavernnent of Japan will take necessary neasures through JICA to provide
at its own expense the services of Japanese experts as llsted in Annex I

through the normal procedures under the Colombo Plan Technlcal

Cooperation Scheme.

2. The Japénase experts referred to in 1. above and their families.wi11 be
granted in the -Republic of Indonesia pfivileges, exemptions énd
benefits nd.less févourable than those accorded to experts of third
countries working in the Republlc of Indon351a under the Colombo Plan

Technical Cooperation Scheme t

&)



TH, PROVISION OF HAOHINERY:ﬁND EQUIPMERT - .

1. In accordance with laws énd regulatiohs in Japan, the Governmént of
Japan will téke,necessary measures through JICA to provide at its own
exbense.such-machinery, eQuipment_and_matgrials.necgssary for the
implementaiipn-of the Project as listed in Annex II through the nornal

procedures under the Colombo Plan Technic&i.COOpération Schéme.

2.The articles referred to in 1. above will become.therpropgrtylof the
Goverament of Republic of Indonesia upon being delivered C.I.F. to the
_,Indpnesian‘authqritias:cnncernéd'at the borts and/or airports of
disembarkation, and will be utilized exclusively for the implementation
. of the Project in consultation with the Japanese experis referreﬂ to

“in Annex II.

IV.TRAINING OF INDONESIAN PERSONNEL IN JAPAN
I;In=aCGonance,with.léﬁs and regulatiohs in force in. Japan, the
Government'of Japan will take necessary measures through JICA to receive
at its own expense the Indonesian personnel connected wifh the Project
_ for technical training.in Jépan throﬁgh the normal'procedures under the

~ Colombo Plan Technical Cooperatibn Schene .

2.The Government of the Republic of Indonesia will take measures to ensure
that the knowledge and experience acquired by the Indonesian personnel
from technical training in Japan will be utilized effectively for the

inplementation of the Project.

& b

\



V. MEASURES TO BE TAKEN BY THE GOVERNNENT OF THE REPUBLIC OF INDONESIA
1.1n accordance with laws and regulations in force in the Repubiic of
Indonesia, the Government of the Republic of Indonesia will take
necessary measurés to provide at its own expense:
(1) Services of the Indonesian counterpart persbnﬁel‘énd adninistrative
personnel as listed in Annex IV |
(2) Land, buildings and facilities as listed in Annex V;
{3} Supply or reﬁlacemeht'offmachinefy, equipment, instruments, vehicles,
 t§o1s, spare'parts and any other;materials'necessary for the
~implementation of the Project othér than those provided through
JICA under- IM-1 above;
(4) Transportation facilities and travel allowance for the official travel
of Japanese experts within the Republic of Indonesia;
(5} Suitably furnished accommodations for the Japanese experts and their

families:

2.In accordance Wiih laws and regulations in force in the Republic of
Inddnesia,”the Government of the Republic of Indonesia will take
necessary measures to meet;

(1) Expenses necessary for the transportation within the Republic of
Indonesia of the articles referred to in IH-1 above as well ‘as for
the installation, operation and maintenance thereof;r

(2) Customs duties, internal taxes and ény other charges, imposed in the
Republic of Indohesia on the articles referred 1o in II-1 above;

(3) A1l running expenses necessary for the implementation of the Project.

SV



VI.ADHINISTRATION OF THE PROJEGT
l.The_Hinistry of Health and National Fapily Planning Coordinating Board
'(BKKBN) of the Republic of Indonesia will Sear overall responsibility for

the ‘implementation of the Project.

2.The Chairpersons, National Committee for Integrated Family Planning and
Health Programme will be responsibie for the administrative and manage-

rial matters of the Project.

3 The Japanese experts will glve necessary technlcal guldance and adV1ce
"to the Indonesxan counterpart personnel on matters pertalnxng to

the implementation of the Project.

4.For the effective and successful implementation of the Project,
a Steering Committee'will be established with the function and

composition as referred to in AnnexVI.

VI, CLAIHS AGAINST JAPANESE EXPERTS
The Government of the Republlc of Indonesia undertakes to bear clalms,
if any arises, against the Japaneseuexperts-engazed in the Project
}esulting from, occur;iqg_;n the course of, or otherwise connected with,
tﬁe discharge of théir official functions in the Republic of Indoﬁegia,

" except for those arising from the willful misconduct or grbéérnegiigence

of the Japanese experts.

VII. MUTUAL CONSULTATION
There will be nutual consultation between the two governments on any

najor issues arising from, or in connection with this Attached Document.

TX.TERM OF COOPERATION
The duratlon of the technical cooperatlon for the Project under this
Attached Decument w111 be three (3) years from Naovember 29th, 1989 to

Novembet 28th, 1392, ) 0% jky



ANNEX 1

MASTER PLAN

i. Project Objective

The objective of the Project is to improve community-based family

planning and maternal and child health and its referral system in

the Republic of Indonesia, with emphasis on acdtivities in ‘the

Gentral Java_model area.

2, Activities under the.Projéct

The

(1)

(2)

(3)

(4)

Project will consist of the following aclivities:

Improvement of community-based family planning and maternal

and child health services;

Improvement of family planning and health'carg referrai system
Training-ofrlhdonésian countefpart_persqnnel assigned-to the
Project, of health and family planning workers, and of commu-
nity leaders in the model areas;

Dissemination of relevant information and educational
materials on fanily planning and maternal and child health to

targeted family menbers;

(58} Development of indicator for nonitoring and evaluation of

(8)

the Project. _ /D Ap

Posyandu activities;

Other activities mutually agreed upon as necessary for

- 12 - -



ANNEX 11

JAPANESE EXPERTS
1. Tean Leader

2. Coordinatoer

3. Eipefts in the fields of:
(1) Famrily planning
{2) ¥aternal and cﬁild hsalth

" (3) Other related fields mutually agreed upon as necessary

5/ Ya



ANNEX T11

LIST OF EQUIPMENT

1. Fanily -planning and maternal and child health field -
1) IEC and training activities:
AV equipmént, FP kit, MCH kit, vehicles for public infor-
nation, etc.
2) Conmunity activities:
photocopy nachine, vehicles for activities;'etc.

3) Medical Equipment

- {a) Haternal Health field
Echo-graph, Doppler equipment, Laparoscope, Anesthetic
apparatus, Obstetric opsratiaon kit, Obstetric table,

Gynecological exanination unit, ete.

(b) Child Health field
Ventilator for low birth weight baby or neonate,
Ventilator for grown-up baby, Incubator (including
transportable incubator), Infant warmer, Infusion punmp,
Phdfotherary system {including biiirubino~meter). ete.

& 4N

2. Others articles mutually agreed upon as necessary.



ANNEX T

LIST OF INDONESIAN COUNTERPART.
AND ADMINISTRATIVE PERSONNEL

1. Project Director

2. Counterpart personnel in the fields of:
(1) Fanily planning

(2) Haternal and éhild health

3. Administrative personnel

4. Other personnel nutually agreed upon as necessary



ANNEX V

LAND, "BUILDINGS AND FACILITIES

The Indonesian authorities shall provide land, buildings and

facilities necessary for the Project.

1. Sufficient space for the implementation of the Project
1) Garage of MHobile Units
2) Store of FP/HMCH Equipﬁent
3) IEG Roonms
4} Others
2. 0ffices and necessary facilities for the Japanese experts
1) Japanese Experts' Roonms
2} Meeting Roon
3) Workshop

4) Others

3. Facilities such as electricity, gas and water supply, sewerage
systen, telephone and furniture as necessary for the activities of

the Project

4. Transportation facilities for the implementation of the Project

SOYAY



ANNEX VI

STEERING COMMITTEE

1. Functions

The Steering Cohmittéé wiil ﬁeet_ét‘léést once a year aﬁd

‘whenever the necessity ésises;'éhﬁ Qbfﬁ

(15 To_formuléte the aﬁhuai ﬁb}k p1an of.thé_Projgct in line
with tﬁerTentativé Schedulé of'imblementation”fcrﬁulated
uh&ef the fraﬁé@ofk bf'ﬁhis:Record of ﬁiscussidné; |

(2) To reviéw‘the'0§éra11'pfbgress of thé_féchhical'COdperation
b&oéram as well as the achievements Ef_the annugl work pian:

(3) Té.revigw and'excﬁgﬁgé'vieWS‘dn ma36riissdes arising from

or in conneciion with the technical cooperation progran.

2. Composition

(1)Indonesian side:

{a) Co-Chairperson:
Director General for Commﬁﬁify Health, MOW

Deputy for Operatibns. BKKBN

(b) Menbers:
Director General for Hedical Care, MOH
Secretary, DG of Community Health, KOH

Secretary, DG of Communicable Deseases Control and ;ﬁ\g

Environmental Health, HOH (Eéé) /K;/
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Chief Bureau of Planning, NOH
Director of Family Health, DG of Community Health, HOH
Director of Community Participation. DG of Community
Health, KOH |

Chief of Regional 0ffice of HOK Central Java

Deputy for Planning and Programme Analisis. BKKBN
Chief Bureau for Planning, BKKBN

Chief Burecau fér.Integration Services, BKKBN

‘Chief Bureau for Comnunity Institution Devglopmgntr BKKBN
Chief Bureau for Contraceptive Sev@ces, BKKBN

- Ghief Bureau for Inférmation and Motivation, BKKBN

- Chirnman of BRKBN Central Java

{2)Japanese side:
(a) -Experts
(b} Resident Representative of Indonesia Office, JICA

{(c}) Henmbers of the team to be dispatched by JICA as necessary

Note: Officials of the Embassy of Japan, Ministry of Health and

BKKBN may attend the Steering Conmittee as observers,
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TENTATIVE SCHEDULE OF IMPLEMENTATION
OF :
THE COMMUNITY-BASED OF FAMILY PLANNING AND MATERNAL AND CHILD
HEALTH PROJECT IN THR REPUBLIC OF INDONESIA

‘The Japanese Implementation Surng3ngm_(hereinaftqr
referred to as "the Team") and the Indonesian authorities
concerned have Jjointly formulﬁted the Tentative Schedule of

Implementation of the Project as annexed hereto.

Thiérhﬁs beeﬁ formulated in line with the Attached
Docunment of fﬁe Record of Discussions signed betWeen the Team
and the Indone31an authorltles concerned for the Progect on
the condition that the necessary budget will be allocated fer
the implementationm of the ProJect by both s1de, though 1t is
'subJect to change w;th1n the framework ‘of the Attached
Document when nece351ty arises in the course of.
implementation. | ' _'_. _: )
' Jakarta, November 29, 1989

L/\ »%?:17:\

..........n..-.-.-— — [E— . —

Dr. MUNEHIRO HIRAYAMA M.D. "DBr. 8. L. LEIMENA-M;P}F.
Leader, ' o B S Director General of Com-
Implementation Survey Team, ' " munity Health,

Japén International Cooperation- Ministry of Health,
Agency, Republic of Indonesia

Japan _ : . : cen
| y LS VO

Dr. ABDULLAH CHOLIL, MD,

Deputy for Planning and Programn

Analysis, ) ‘
National Family Planning
,Coordlnat1ng Board,

Republzc of Indonesla



ANNEX

I.. ACTIVITIES OF PROJECT .

1. Project Title :ICOmmunity Bééed'Eamily- Planning and
' Maternal and Child Health ' '

2. Executive Agencies : Mlnlqtry of Health (MOH)
Natlonal Family Plannxng Coord1nat1ng
Board (BKKBN)

3. Project Areé
(1) Model Area

Centrzl Java Prov1nce

(2) Pilot Areas
a) Demak Regency
b} Klaten Regency

4. Project activities

(1) Strengthenlng management Health Center-:-
Posyandu -and Acceptor Groups concarnxng MCH~FP
- Supplles ﬂnd ‘equipment '

— Training of Community Leaders

(2) Strengthening the referral sysfem
'~ — Supplies and equipment

~ Training

(3) Improvement of the skill of Dasawisma caders in early
detection of high risk
— Development of module

~ Supplies and equipment

SN
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(4)

(5)
(8)

(7)

- Improvement of the supporting skills and community

development approach among the MCH — FP providers

~ Training

Developmént of alternative community based service
units (Pondok Sehat) for MCH — FP at byond village level
— Training of midwives -

- Supplies and equipment

Improvement of intersectoral support to MCH -~ FP
programme
—~ Exchanging experiehées'

—~ Review meeting

Development of MIS (Maﬁagemeﬁt'and'infofﬁafiéﬁ Systeéem)
concerning POQYandu

~ Data collection

- Heasufeﬁeut tools

—~ Evaluation

~— Dissemination



IT  TENTATIVE SCHEDULE OF IMPLEMENTATION

! PHASE YEAR ! ! ! t !
v 't 88 ' g0 ! 91 ! 92 1!
! ! ! ' ot
H : 1 i L H !
! X.- -Japanese Side : L 1t B! !
! - 1) Dispatch of Experts 1 ! ! 1 '
! {Long—term). ! t ! 1 !
! (1} Team Leader i T 1 ' !
! (2) Coordinator 1 ot 1 1y
L3 (3) FP/MCH Experts ! 1 1 ) !
! . ! ! ! ! !
! 2) Dispatch of Experts ! | SN B 1
! {Short-term) ! ! ! 1Ty
! (an appropriate number may be dlspatched when ! 1 t r '
! the necessity arises) ; ! 1 ! '
: ! ! 1 ! !
!  3) FTraining of Indonesian personnel in JAPAN ! -t ...t !
! (Number and duration of Indonesian Personnel ! H ! ' '
!t to be t{raired in Japan will be agreed upon 1 1 H L] 1
! * during oPeratlon of the Project) - 1 ' ! B *
! ! ! ! ! :
t 4) Middle-lLevel Trainees Training ! ' Y RN B
r . S : = ! ! ot ! !
! 5) Provision of Machinery and Equipment ! ! — | R N
H : ! 1 ! ! !
1 6) Baseline Survey ! t— 1 vy
! PHASE : YEAR ! ! ! ! !
! !t B9 t 90 ' 91 1 92
! - r t 1 t
! II. Indonesmn Side ! ] ' 1 '
t 1) Assignment of Counterpart FPersonnel t ! ' f !
4 (1) Project Director t ' Ly 1 1
! (2) Medical Staff ! t ' ' )
! {3) Co-Medical Staff (FF/MCH) ! 1. ? ? !
! (4) Liaison Officer 1 ) ' 1 Y
! - - . ' ' ! ' !
! 2) Assignment of Administration Staff ! ! ! ! !
! {1) Secretaries ' ! ! 3 1 !
! {2) Clerks 1 ' ' ' :
: : ! ! ! ' !
! 3) Office Facility for Japanese Experts ! ' ! P '
! ' ! ! ! !
! 4) Baseline Survey t v ! 1

@ b



I1L. Implementation Programme for 1989 Fiscal Year.
1. Dispafch of Japanese Experts.
(1)  Long Term Expert

(a) Expert of Family Planning and:Matgrnalrand
Child Health | |

(b) Project Administrative Coordiantor

(2) Short Term Expert

2 Rxperts on Baseline Survey

2. Training for Counterpart Personnal in Japan :

2 Pexsons
-3. . Baseline Survey .

At least three hundred (300) households from each
regency (DEMAK and ELATEN)

4. Provision of Machinery and Equipment

The main purpose of the _pr‘ojéct is to promoto
community-based FP and MQH; however, im the first fiséal
year machinery,-équipment and métefials necessary for the
imprbvemeﬁt of the referral system, especially perinatal
care activities, in the model area should be given
priority. Based on the result of the first baseline survey
which is scheduled to be imﬁlemented in the beginning of
next calendar year, machinery, equipment and materials

~mutually agreed upon as necessary for the improvement of

community-based activities will be provided in due course.

@ &



. 5. Working Group

Chief of Regional Office of MOH Central Java
Chief of Division of Medical & Community Health services.
MOH Central Java
Chief of'Sﬁbdivision of MCH~-FP, Central Java Provincial,
- Government ' '

Chairman of BEKKBN Central Java

'Chief'Divisioh-of'Prbgram 0perafiona1 BKKEN Central Java -

Chief Division of Institutionalization of Comﬁunity
Institution BEKEBN Central Java
JICA Experts

Others:

In order to support the activities“of the.Stéering
Committee, it is proposed to establish "Administrative

Assistant” to the Steering Committee.



IH?LEHENT&fION'SCHEDULE OF THE PROJECT 1989
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Treatment Table

{Neonate)

vor-up Baby

Aneathetib
Apporatis (general)

able

Infusion pump{adult)

Fetal heart menitor
bstetric delivery

Blood gas analyzer
Anbu Bag {adult)

Bilirubino-meter

Phototherapy——-— -+

Doppler
Laparoscope
Obatetric
operation kit
Obstetric operation
2

Gynecological
exsiination UIT.
Ventilator for
Neonate

entilator for
Incubator

Tras Incubator
Infant warmar
Echo-Gragh

-
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¥
g

Ambu Dag (baby)aﬂ
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Wirelgss mic and

speaker .

Infusion Syrynde
Intubation Kit
Health Check Kit

Umbilical Cath.Kit
iV=-¥ideo Set -

OHP and Screen
Anbulance

Film Projector
Hinl Bua & Vehicle

o Monitor
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