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THE MINUTES OF DISCUSSIONS BETWEEN
THE JAPANESE AFTERCARE COOPERATION SURVEY TEAM AND
THE AUTHORITEIRS CONCERNED OF HIS MAJESTY'S GOVERNNENT OF NEPAL
ON THE AFTERGARE COOPERATION FOR
THE BASTC NEALTH SERVICES PROJECT IN WESTERN REGION

The Japanese Aftercare Coooperation Survey Team (hereinafter referred
to as "the Tean") organized by the Japan International Cooperation Agency
(hereinafter referred to as "JICA") and headed by Dr. Shigenobu Kondow,
Professor, Kurume University, School of Hedicine and the Nepalese
-Authorifies_concerned exchanﬁed views_aﬁd had a series of discussions for
the purpose of working ouf_thg details of the aftercare cooperation
programme conberning the Basic Health Services Project in Western Région
(hereinafter referred to as "the Project”) in Kathmandu and Pokahara from
22nd of February, 1990 to 1st of March, 1390, -

| ﬁs-a.result.of.discussioné, the Team and the Nepalese authorities
concefned agreed upon the neasures necessary for more effective
implementation of the Poject and agreed to recommend to their respective

Governments the matiers referred to in the document atfached herefo.

Kathnandu, February 28, 1380

B % eithaye

Dr. Shigenobu Kondou Dr. Shavam Prasad Bhattarai

Leader, Chief,

Japanese Aftercarre Cooperation Man Power Development &

Suvey Tean, Training Division

JIGA , Ministry of Health
HUG/Nepal



ATTACHED DOCUMENT

1. Dispatph of Japanése Ezperts .
1)Japane3e'exberts in the fields of naintenance andfrepair of equipnent,
Installation of Xray Machine XEhgineer), Microbiology, Biochemistry,
and Xray, will be dispatched upon the request (Form A1) from
the Nepalese authorities concerned. |
2)Dispatch of the Japanese experts is subject to change within the

Japanese budgetary linit.

. 2. Provision of Equibment _

1)Equipment listed in Annex.will be provided upon the request (Form A4)
from the Nepalese authorities concerned, within tﬁe linit of the
budgetary allocation of the Japanese Government according to the

 priority.

2)Such request shall arrive at JICA by the end of May 1390.

3)Cost of custom clearlance, internal transportation, installation,
naintenance and so on should be borne by His MHajesty's Government of

Nepal.
3. Term of Aftercare Cooperation Programne
The above mentioned aftercare cooperation programme will be carried out

within the Japanese fiscal vear of 1980
{from April 1, 1990 to Harch 31, IQQIL)

R

— ]2



ANNEX

1. Western Regional Hospital

X-ray Machine (With Fluoroscopy)
Mobile X-ray Unit.

Intensifyihg Screen

Cassette (12" x 15")

Stationary X-ray Grid

2. Western Regional Health Laboratory

Autoclave _
Incubatdér~for Microbiology'
Pipetter '

Reflectometer {for Serum Protein)
Reflectometer {(for Urine S.G.)
Bilirubinometer

Photocopy

+

ae

i
1
50

Set
Set
Pcs.

5 Pcs.

10

1
2
10

T

Pcs

Set
Sets
Sets












Form A 1,
{1962 Revision)
THE COLOMBO PLAN

COUNCIL FOR TECHNICAL CO-OPERATION IN SOUTH AND SOUTH-EAST ASIA

APPLICATION FOR EXPERT

By the Governmant of

Japan

to the Government of

1 oy

for an expertin Various ‘field as per attached list

Notes.— {a) This forr has been devised for the general guidazce of cooperating tounwiss in arder to facilitace the supply of
reledane information and data ‘necessary to atford sh adeguats appreciation of the natere of the technicsd asisance
required Full and accurase complecion of this application form will aveid much raference back and lead to speedier

action.

{®) The requisits_ number of copies of the Form A 1, intluding a copy for the Colombo Plan Bureau, duly eadorsed by the

appropriate Foreign Al Department of the reguesiing government should be. forwarded to the

ONor government

concezacd thraugh the appiopeiate channels

This seciion should show as precisely as

. Back ground Informanon

passible the general nature of the
project for which the ¢xpert is réquir-
ed, ststing whethes it cormes within the
Government’s dzvelopment program-
me. [tis important to indicate whether
the project & 3 new enterprise of
whether it was started previousty. In
the latter case, any assistance received
under ofther téchnieal coopaition
programpies [e.g. under United Na-
fions auspices) should be stazed. With
regard 10 induscrial enierprises. soma
impression of the size is impertan:
and the owipul aad number of
workers to be employed are wseful
indieatipns. " The 1ype of process,
make and age of industrial or
scientific equipmeny with whish the
cxpert will be concerned should be
dpecified. in the ecase of academic
cstablishments, ir i an advaniige 10
know the numaber of annual infzke of
stedenis, ther lével of atrainment,
numbers and status of cxisting staff
and derails of any research facilities
and the [evel of research being under-
taken (Copies of brochures. annuak
raporrs, fipancial statements, clea-
dars, syilabus  of Insouction ete.
should be artached where applicable).

The Basic Health Services Project in Western
Region supported by JICA terminated in 1985
then, the

and administered by ourselves.

and, since Project has been run

-Though,.the Project has gained a cbnsiderable

results so far, it is a fact that the Project
is facing serious problems because of troubles
of some donated_equipment.. ' _
To cope gith these pending issues,; Aftercare
Survey Team was sent by JICA, from 21 February
1990 to 1st of March 1990 and the Ministry

of Health agreed to initiate the Aftercare

cooperation in accordance with the
biscussions-attached-herewith. .

Specification for the post.”
{a) post title

See the attached Arnex

() duties for which the cxper:
will be responsibla.
These should preferably be
listed, and it is impottant 1o
give as much detail as pos
sible. ;

{¢) authority to whom expert |
will be raspensible i

{d) Qualification and experience
required "and approximaie
age Limits

{) number of personnzl requir-
ed.

As per attached Minutes of Discussion

30 In’ the

case - of continuous
projects, give name and
particulars. of understudy or
counterpart who is 10 work with
the expert

Western Regional Hospital and
Western Regional Health Laboratory

. Terms and condition of appoint-
ment: L
(a) duration -

(5} actual place, of employment,

nearest town and post office |’

{c) il living accommeodation to
be povided, state whether
furnished -Jjor - idfornishicd,
and whether™3suitable for
marri¢d mai“with familys

{i) daily allowance for food
if accommodation only
provided :

{iiydaily rate for accom-
modation and food if
neither are provided in
kind

* It is essential that full particulars should be given, If the space provided is inadequate, they should b= given on a separate sheet.

Minutes of



From A,
(The Colombo plan;

4. Terms and cenditions of
appointment (Cont'd. )
(d) daily and nightly rates of
subsistence  payable  when
away from base on duty

{e) are costs of internal travel
paid or car provided?

(/) what leave arrangeimenis are
‘Suggestad?

() extent 1o which free hospuai According to the rules and regulation of

and medical treatment is to

be provided for the axpert HMG of Nepal

and  his accompanying
dependens, if any

(h) s expert free from intome!  Yesg

tax? -
{f) will personil effects Import- Yes
ed on first arrival be ¢leared )
free of cusiom doiy?,

(/) does host government unti?r-
take to indenmify expert in- Yes
Tespect of damages awarded
.against him for actions pet-
formed in the courss of his
officiat duties?

(&) 2pproximate date’ on which
the expert is required to

arrive in receiving country
(;) any othsr information

5. Proposals for apﬁonionrnent of
costs of salary nnd allowance
and passages

. 6. Previous steps, if any, to fill the
post:

1f-2ny previous attempt has

been made to fill the post

unider the Colombe Flan {in-

cluding ICA) or from any ex-

ternal source (UN, Specialised

Agency 0Or oOther) . please
indicate:

{2) to whom application was
adc_hessed, with date

(&) result or present stage of
negotiations
(c) are other experts working in

this arsa in associsted pro-
jects oOr have thete been
reports by . fhese -experis
experts workmg in this field
previously? If so, are any

Name, posial and telegraphic Dr. V.L. GURUWACHARYA, Chief, CHL, Mlnlstry of

this application should be; (FOr Western Reglonal Health Lab. and Western

. available?
7. Correspondence:
address of official to whom
Sotrespondencs regarding Health, HMG of Hepal
forwarded Dngj onal
Date:.

. on behalf of the Government of

Man Power De velopmerd ‘a
Armwg Division

For uss Donor GOVJ
1('

J"cillr,un acc:ptEét{% Ferithdrown
! A

on behalf of the Dezpartment of



L N B

[S43

ANNEX

Short-~term Experts:

For
WRHL

Duration: Approximately:_One Month

Installation of X~ray Machine (Engineer)
Micrqbiology (Technologist (s)
Biochemistry (Technologist (s)

X-ray (Technologisit (s)

Expert Engineer for repairing the

following egquipment

Autoclave (HL-36) (S5-90N)
Incubator(IF-é}
Coagulator(C"ZOO)
Densitometer(Dénsitorom 20M}

Centrifugal Separator (KS5-4000, Kubota)

Refrigerator (R-336H)

X-ray ﬁachine {Bhairahawa Hospital)

-

(One)
{One)
(One)
{One)

(One)



¢ Form A, 4
1862 Revist
THE COLOMBO PLAN evision)

COUNCIL FOR TECHNICAL CO-OPERATION IN SQUTH AND SOUTH-EAST ASIA
Equipment for Training or Research Institutes and for Equipment accompanying Experts

By the Government of .HHG‘..Qf,..NEpa.l....
from. . ........ the . .Government.of. . Japan......

APPLICATION

Cowriiry C e e RS,

Notes—~tat Thin Form hea been dovised for the geoere} guidance of to-opeIBling countriea in ordes to [acilisate the aupply ol
relévent information and dita necesssry to afford an adtquute appreciztion of the ‘oature of the 1echnical cooperation
required. The catefol completion of this appYication form will wvold much reference beck and lesd 10 apeedier

Separule forms A d should be used {or tequens for equipment for ench individust instiuie or projeet

agtion,

(4) The requlsite number of copien of the Form A 4, including » copy for the Colowbe Plan Hurenu, duly endoraed
by the appropriste Foreign Aid Depintment of the tequesting goveinment should be lorwurded to the donor govein:
ment conceinzd through tht appiopriste channels,

1. Background Information

Please describe s concisely as passible
the general vutlines of the project for
which the equipment is reguiced, in-
dicating whother the latter is (a) for
use by an expert in the performance
of his duties (3} {or ‘s training scheme
of institution or (€} lor a restarch
institution. If either (&) or () please
say whether the equipment is for the
establishment of a new institution or
the expansion or re-orgamisation of an
existing one (¢.g. by the provisien of
a new department, &c.). The name and
exael location  of the institution, jts
approximato cost and the authority
responsible for it should be stated.
Where appropriate details should be
given ol the availability of any services
required for the operation of the equip-
ment. This would include operation
by electricity (i.e. type of current,
periodicity, voltage and any variations,
phases, frequency cte, and if D. C. is
the only current available please give
full detailg. weater reticulation ot steam
gas ete. Details of similar equipment
already in use should be given.

The Basic Health Services Project in Western
Region.:supported by JICA terminated in 1985

and, since then, the Project has been run and
administered by ocurselves.

Though, the Project has gained a considerable
results so far, it is a fact that the Project

is facing serious problems because of troubles
of some donated equipment.

To cope with these pending issues, Aftercare
Survey Team was sent by JICA, from 21 February
1990 to 1st of March 19%0 and the Ministry of
Health agreed to initiate the Aftercare coopera-
tion in accordance with the Minutes of Discussions
attached herewith.

2. Deacription of zquipment required.

Please give a full description of -each
item apd general specifications whers
possible.  The moanufscturer dnd esti-

mated cost of eath item if hknown:

together with details]) of the bropused
end use. of item should be given.
Where applicable, give details of any
special packing or tropic  proofing
required and indicete whether hand-
hooks or instruction data supplied in
English will suffice. 1f eppropriate,
please indicate any required priorities
or phasing of deliveries. and =zdvise
whether sdequate. facilities exist fox
meintenance and serteing of the type
of equipment regirated. . (1 lengthy,
detailed lists »shgtid?ge annexed: &t

i

would be T:ri!'_rté} ve . separale
annexures “futa) AmY €43, books and
(<) ether & :‘ﬁg]_gg‘@- .

See the Minutes of Discussions

— s SiT -

3. Has a-ﬁ}is zquipmi-p,l‘é request alefidy
“heen ted ta any other Agendy of
Cdiombhs? country andiifso o
whori vees Addregzab vl what

NO

-‘,. "’ﬂ . o m..q- .

4. Has the lfist of equipment already been
discussed  with represzatatives of the
supplying countryfies 7 If so, plesse
indicate what stage the discussions
have reached -

Yes

5§, Fusnizh foll particulars in respest of—
{a) Consignee ;
{by Offcial o receive dovuments and
enquiries ; and
{c) Clearing agent nt port of emry,

Western Regional Hospital and
Western Regional Health Laboratory




(2)

Form Aa

6. Where equiprent is-required for use by

an expert
Please indicate—

(2} The country or agency [rom which
the oxpert has been requ‘estcd or
obtained.

{b) His ‘duiies and len,glh of secondment
(& sefesence 1o the relative Form A}
will suffice when the exper! is being
provided by the country.to whom
the equipment sequest is addressad),

(c) What use is proposed for the e¢quip-
ment when the expesi’s period of
secondment terminates?

{d) By what date is the equipment re.
quired?

See attached Minutes of Discussions

7. Where equipment is required for Train-

ing or Research Institutions
Please indicate~

{a) Nature and standard of training or
1esearch 1o be updertaken

(6)Total number of students to be
accommodated  from  within  the
countty or from elsewhere in the
Region, the gqualificaiions for admis-
sion, the duration of courses, and the
annual output of trainees

(c) Whether there is already a-similar
institutels) in existence in tiie coun-
try. If so, please give details

[d)Whether bulldings are already avalla-
ble. 1f not has construction started
and when is it expecled to be com-
pleted?

(e) Whether quatified staff to handle the
equipment has been recruited or is
proposed to be recruvited locally.

1f not is it proposed: -

(i) to recruit formgners under aid-
progtammes?

(i} to_train locally rcctuued person-
nel abroad in handling equip-
meni? {the reference pumbers of
any Forms A. I or A. 2 relating to
such requesis should be quoted)

(/) Taking into account the answers to
{d) and (e) above, what is the date by
which the equipment i required and
the date on which training or research
work is [0 commente.

(g) Whether any assistance in drawing up
the Scheme has been oblained from
outside experts?  (Any  specialist
reports or Government surveys (e.g.,
Educational Commiittee Reports,
etc.), bearing on the request should
be provided il possible)

See attached Minutes of Diécussions

. Correspondence

Name, Postal and Telegraphic Address of
offlicial to whorgmeorrespondence regard-
i B0 be forwardeds

Dr. V.L. GURUWACHARYA, Chief, CHL,

Ministry

of Health, HMG of Nepal (For WRHI, and Western

Regional Hospital)

on behalf of the Governmentof ...

S : s ‘Itef
Tidrrantatinnt B e T T M 11] PO“I‘
R o Ad . ¢ er D’?Velopment &
s“ Rt , : -L‘“J-IHKUJVLSIOII
Fox use only”?or ment
Proposal accepted/rejecied/withdrawn
an behalfl of the Department of ettt st s e

DALE! Lt re e s prr e e e



ANNEX

1. Western Regional Hospital

X-ray Machine (With Fluofoétopy) : 1 Set

Mobile X-ray Unit i1 Set
Intensifying Screen : : 50 Pcs.
Cassette (12" x 15"} ' : 5 Pcs.
Stationary X-ray Grid - : 10 Pes

2. Western Regional Health Laboratory

Autoclave : :. ) Set
Incubator for Microbiology . 2 Sets
Pipetter _ : 10 Sets
-Refléctometer {for Serum Protein) ': 2 Sets
Reflectometer (for Urine 5.G.) : 2 Sets
Bilirubinometer | ' : 1 Set
'Photocopy - : 1 Set
R
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