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PEEER

MINUTES OF DISCUSSION
ON '
THE PRELIMINARY STUDY
- ON ) ,
THE PROJECT FOR THE REHABILITATION AND YPGRADING OF THE CHO MAY HOSPITAL
‘ [
THE SOCIALIST REPUBLIC OF VIET NAH

In response to the request made by the Government of the Socialist
Republic of Viet fam., the Gédvernment o) Japan has decided to conduct a
Preliminary Study on the Project for the Rehabilitation and_UPgradihg of
the Cho Ray Hospilal (hercinafter rdéferred Lo as "the Project™) and Japan
International Cooperation Agency (JICA) has sent ‘the Preliminary Study Team
headed by Hr.Yasuo Saito Dircctor, Grant Ald Division, Economic Cooperatien
Bureau, Ministry of Foreign Affairs, from 31lst October to llth November,
1990. '

The Team has had a series of discussions with the aUthofities concerned
o the Government of the Socialisl Republic of Viet Nam and conducted a
field survey.

As the result of the study, both parties have asgreed to recommend to
their respective Government that the major points of understanding
reached between them as attached herewith should be-examined towards the
realization of the Project. )

flo Chi Minh City, 3rd November 1980

Hr. YASUO SALTO  Prof. TRINH KIN ANH

Leader ' Director
Preliminary Study Team Cho Ray Hospitai
JICA '



1.

2.

3.

8.

ATTACHMENT

The objective of the Project is the rehabilitation and the upgrading of
the Cho Ray Hospital' through the Humanitarian Grant Aid of JAPAN to VIET
NAM, thus contributing to maintain health of the Viet Nam people.The ob-
Jective will be achicved fast and step by step.

The Vietnamese side requested to the Japanese side the following proposals:

2.1. Under the scheme of Japanese Grant iid ;

fal]

.1.1. Rehabilitating and upgrading the present facilities of the Cho Ray
Hospital building. The details are shown in Annex 1 with priority
arder.

JAlZ Pehabllltatlng and upgradlng the present medical equipment. The
details are shown in Annex 2 with prierity order.

~2

.2. Under the scheme of Japanese Technical Cooperation (Grant):
2.2.1. Training of hospital staff at all level in Japan to meet the requi-
remenlt al management of the up~to-date hospital.
2.2.2. Dispatch of Japanese experts to Viet Nam to give lectures and tech-
' nology transfer in the field of medicine and hospital management.

The Japanese side will convey the requests of the Vietnamese side to the
Government of Japan.

The Directer of'Cho Ray Hospital is responsible for execution and administ-
ration of the Project under the supervision of the Ministry of Health.

The Vietnamese side has understood the Japanese Grant Aid Scheme explained
by the Japanese side and described in Annex 3, including the principle of

use of a Japanese Consultant Firm and a Japanese Contractor for the imple-
mentation of the Project.

The scope of cooperation to be covered by the scheme of Grant Aid of the
Government of Japan will be studied and clarified by the forthcoming Basic
Design Study Team dispatched by JICA after the validity of the Project is
confirmed by the Government of Japan.

The scope of works of the Basic Design Study will include as follows:
7.1 Technical survey,

7.2 Management and financial sucvey,

7.3 Preparation of basic design of facilities and medical equipment,
7.4 Preparation of implementation plan,

7.5 Evaluation of the Project.

The Vietnamese side should prepare and submit data in English which are
listed in the Questiennaire requested by the Japanese side, by the end of

December 1980.

am]—-



LIST OF REQUIRED REHABILITATION VORKS ¥ITH PRIORITY. GRDER

PRIGRITY

A

oy
i

i.

It

v

Vi

Vil

IX

Vater supply and kdste vater treatnenL qyste
l.Interior drainage pipes .
2.Exterior dralnage pipes and SEhEF plpes
J.Water tanks at top floor -
4.Yater pump system up to higher flcors
5.Underground vater pump system

6.Septic tank

Eleciricity systenm

l.Generating systen
Z.Control system

.Oxygen supply and vacuum systen

I.0xygen Supplying set
Z.0xvgen producer
3.Vacuum systen

.Alr~conditioning system
.Elevators

.Transmission system

1.Central telephone,accessory tGEEpnone unit
2. Loud%peaker system
3.Interphone system

.Freezing machines for cadaver,autopsy roon

.Steam and hot water supply system

l.Boiler,piping and vacuum pump
2.5torage tanks and plplng '

.Laundry facilities

1-¥ashing machine
2-Dryer

"_?f_
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LIST OF REQUIRED WAJOR EQUIPKENT WITH PRIORYTY ORDER

- PRIORITY -

e oI D o D D D DD e e e
' i
[ T = T, B = - S5 TR — SR % B NC R

O OO, a¢ O,
t

- 18,
- 18,
- 20.
- 2l
- 7.
23.
- 4.
- 15.
. 26.
- 7.
- 28.

. Defibrillater

. Resbifatgr o

. Mobile X-Ray Unit

. Blood Bank Refrigerator

5. Water distiller

5. Ultrasonic Diagnostic Apparatus
. Electro-Surgical Unit

. Anesthesia Apparatus

. Laboratory Small Item

. Electrocardiograph 1 channel
i
- 12
- 13.
14.
- 15,
- 186.
- 17,

ELISA System

Mortuary Refrigerator
Diaghostic X-ray System
Hedical Refrigerator
Deep Freezer
Centrifuge

Suction Unit

Spectrophotometer
Eiectropﬁoresis Apparatus
Laparoscope

Fiberscope

X~ray Film Processing Set
Flame Photometer
Precision Balance

Hot Air Sterilizer

pH Meter

Repairing Instrument Set
Microscope '

— 81—~
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Annex 3

. To ensure prompt unloading, tax exemption, custom clearance at ports

of disembarkation  and prompt internal transportation of the equipment
purchased under the Grant Aid. )

. To bear the following commissions to the:Japanese'fQ;eign exchange

bank for the banking services based upon the Banking Arrangement.

2-1. Advising commission of adthéfization to pay (about ¥ 3,000.-
for each authorization to pay).
72-2 Payment commission (about 0.1% of each payment).

.- To exempt Japanese Nationals involved in the Project from custom

duties, internal taxes and other fiscal levies which may be imposed
in the Socialist Republic of Viet Nam with respect to. the supply of
the products and services under the Verified Contracts.

. To accord Japanese Nationals whose services may be required in

connection with the supply of the products and services under the
Verified Contracts such facilities as may be neceséary for their
entry into the Socialist Republic of Viet Nam and stay therein for
the performance of their works.

. To bear all the expenses other than those to be born by the Grant,

necessary for the execution of "the Project.

To ensure the proper and effective operation and maintenance of
equipment purchased under the Grant.

Y,

— 82—
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