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"Nam (Water) " { PWA house magazine, No.173, 1989 ]

( FFABO TR ) |

() Governor of the PWA Chairman of the Board of Directors of the National Waterworks
Technoloéy Training Institute ( NWTTI ). arranged a meeting between the Mission from JICA
and the Deputy Ministers of the Interio Ministry (Mr. Trirong Suwannakiri and Mr.Sanoh
Thienthong ] on the 31st of August , 1589 at the conference room of the Winistry of the

Interior.

{TF) Dr.Tawat Wichaidit, Governor of the PWA and Dr.Yasumoto Magara, Leader of the
Mission for the NWTTI project, Jointly signed the agreement on the National Waterworks
Technology Training Institute at the President Hotel on 3lst of August, 1989,

( PBEH )
Establishing.a new trainig center in the south

On the afterncon of August 31, 1989, Dr;Tawat ¥ichaidit, Governor of the
Provincial Haterworks Authority and Chairman of the Board of Directors. érranged a meeting
between the Mission from JICA and the Deputy Ministers of the Interior Ministry
( Mr,Trirong Suwannakiri and Mr.Sanoh Thientheng ) on 3lst of August .1989 at the
conference room of the Ministry of the Interior.

The Mission. with Dr.Yasumoto Magara as its Leader. visited Thailand to find
out the achievements and problems of the N¥TTI project. The Team alsc went to see the
location of 3rd RTC in the southern part at Songkla Province on 26-27, August. ’

Then the PHA Governor arranged a meeting between the Hission from JICA and the
Deputy Ministers of the Hinistryrof the Interior { Mr.Tricong Suwannakiri and Hr.Sandh.
Thientheng ) as they are directly respoﬁsible for the Waterworks authorities. _

The National Waterworks Technology Training Institute was established by both
the Provincial and Metropolitan Waterworks Authorities with the grant aid from JICA, Japan
with the main purposes of training and personnel developmsnt for the staff of the both
authorities as well as to bring in new ideas. This is in order for both organizations to
provide clean water to 53 million people of the country. ‘ _

During their stay in Thailand, the Mission from Japan and the people involved
in this project from both PWA and MWA exchaged opinions and idess and concluded as follows:
1. With cooperation of both Peovincial and Metropolitan Waterworks Authorities, this
project has been effectively and successfully implemented,

2. Both sides agreed o the Training Schedule for the next year (the agreement will end on

- 140~



November 1990 }.
3. The hosts.( PWA and MWA ) had voiced their.hopes of extending the time in which JICA
will cooperate in this project and help with the technology necessary in the future for
this project. _ _
4. The Thai side hopes thét the experts ffom Japan will make more frequent visits in the
future.
5. The Japanése_Team Stated that NWITI should provide more supporting staff for training.
6. Apart from the above, both parties mentioned:

6.1. Add1t1onal equlpment for RTC and CTC

65.2. To organlze a "Special. Seminar NWITI '98”

The Futur Plaﬂs of the Provincial Waterworks Authority are:
i. To 1ncrease reglonal tra1n1ng couses _
2. To establish a Regional Training Center in.the southern part
3. To have_training courses for waterworks personnel from countries such as Laos.
Indonesia ete. ' |
4. To'provide'tébis and.equipments used in. training waterworks staff
5. To carry out field researches

6. To have a cooperation in technology and training
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(5-9041)
“Namkook {Tap water)” [ MMA house magazine, Vol.4. No.43, 1989 ]

(P3)
Mr.Sanoh Thienthong, Deputy Minister of the Ministry of the Interior requested the

Japanese Government to help MHA more.

On August 31$t. 1989, Metropolitan and Provincial Waterworks Authorities
arranged a meeting betweeen the mission from JIGA headed by Dr. Yasumoto Megara, Mission
Leader, and two Deputy Ministers, Mr. Sanoh Thienthong and Mr.Trirong Suwannakiri of the
Mlnlstrv of Interlor who oversee the twa waterworks, at the Ministry's conference room.

The JICA mission visited Thalland to studg ‘and analyze the coﬂperatxon project
of the National Waterworks Technology Training Institute(NWITI) for its 2nd phase. after
giving éssistance in the lst vhase of the project under which it has prnyided the
buildings of the Central Training Center{CTC} at Bangkhen, RTCs at Khon Kaen and Chiang
Mai. together with equipment for training. The total of this amounted to.ﬁore:than
300million Baht. For the 2nd phase of this projéct.'MWA'reéuested a grant aid assistance
to establish a Material and Exhibition Hall at CTC. Bangkhen for keeping and showing some
téchnnlogically important pieces of equipment in the waterworks from the past to the
present, _ . .

During the meeting arranged for the JICA mission, the Deputy Minister (Mr.Sanoh
Thiénthong) thanked the Japanese government for its support on the training of the
waterworks staff which is an important human resources development. He alsp expressed his
. opinion that the Japanese goverament should be involved in the assistance in other
sections of MWA bbecause the agency borrowed money from the Japanese government for
investﬁent in its expansion programs. When the value of yen went up a few years ago, M#A
faced problems of losses amounting to some 400-500 million Baht a year due to the change
in the foreign exchange rates. The economy of the country as a whole suffered also It was
an obstacle to the investment for expandzng the waterworks fac111txes to catch up with the
demand of the people. So,he said, the Japanese government should compensate the losses

caused by the exchange rate fluctuat1ons in the form of larger flﬂﬂﬂClal assxstance than
it has extended before.

(Inside page of the back cover) [lower picture]
The JICA Mutual Consultation Team headed by Dr.Yasumoto Magara arranged a
meeteing with two Deputy Ministers. Mr. Sanoh thienthong and Mr. Trirong Suwannakiri of.

the Interior Ministry at the Ministry's conferenece room on August 3lst., 1989.
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b2,

13

Jrganization

. Beard of Directors

al Please correst and/or add on the list ol BOD.which is attached as {chart 1} and
update the informatien. Aag st

b} Plense describe the activities of BOD for the peried of October. 1988 - July: 1989.

¢} Please describe the significance of the current BOD which has undergone a change
such as the oxtension of the terss of wenbers, nusber of directors. etc.

Inter-agency cooperation for NWITL operations ' .

a) Please describe the manners and metheds of cooperakion and coordination between MWA

and PWA for the smooth operation of NWITI activities. :

b} Please assess critically the working reiatxonshlp among MWA, WA personne* and JICA

Expert Team from the viewpeint of a smuobh technalogical cooperation and aperation of

the tralnlng institute. Please discuss in details problems encountezed together with

probable causeles} and (possible) saiut1ﬂn(bJ

Counterparis . .

a) Please assess the actlv;tles of the counterparts from the v;ewpolnt of the course

implesentation in general and the progress of techpology transfer in particular.

" b} Please explain about vacancies to some of the G/P posts. Also comment whether there

3.1

s&
[t

4

—

would be any possibility of filling them in the near futsre. and if those vacancy is
affecting in any way to the normal operations of the institute.
Budget
a) Does your organization think NWTTT trainings a success in terms of budget spent
agalnst the technical upgrad:ngs/general performance of trainees after training?
b} Please comment. based on the analysis above. whether there should be any changes or
control on the budget allocation in the future.
[mpiementation of Courses
Cocperative Courses
The efforts are being made for each of the courses to meet the dewands and
requirements of participants. Please comment for further improvement in the following
peints. ' '
2) Course contents, b) Lecturer selection. ¢} Management of courses, ¢} duration of
each course.

. Independent Courses

Please give a summary comment on the independent courses conducied last year, and
describe briefly about the courses for the curvent year.
Equipzent '

. List of equipments which have pruhlems

Seme time ago. we made a survey en equipsments wh1ch have prnblems Please attach the
list of equipments out of erder at the moment, and give a brief description of
problem{s) toghether with probable causes. Also include comment the probable solutions.

. Equipment bf HICs

a) for NNTTT Office MEa)-
Please attach a complete list of JICA-donated equipments which have been handed over
to P¥A for use ip RiCs.

bl for RiCs(PWA)
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(23]

 Please submit complete lists of JICA-donated equipeents( separale ist foe each RILC }
which ore kept at WICs in Chiang Mai oo Khon Kaen.

Futuee Plan .

The. cooperakion by the curreat Record of Discussion (/D) is due to ead at the end
of November. 1990. It séems. as listed below, there are basically 4 alternatives to
chose from at the end of the current ccoperabion agreement.

a) Please select one of the 4 as your organization's basic sland.

{1} End cooperation
Terminate the cooperation and operat MWITT by Thal persennels alone,
{2) Follow-up cooperation :
Transfer of technology aimed at the beginning largely accomplished. But coeperation
by JICA-in a reduced scale is still necessary te fully achieve the initial objectives.
{3} Extended cooperation
Objectives not achieved yet. Continuation of the present-seale cooperation necessary.
New cooperation }
Initial objectives largely completed. Would like to have a cooperation in a
different level/ficlds with a new agreement.

b} If the selection a) above is other than {i). then discuss in details yeur plans for
the future. in the discussion, please include the fallowings.

1} Basic concept of the requesting JICA cooperation

2} Reasons and background for 1) abeve

3} Details of_cooheratiun request including the duratios, nurber of experts in which
filelds, additional equipments. /P training in Japan ete.
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SA MOREE

Answer Lo the Questioniare )
The Japanese Muatuat Cnnnulhnhioh.Teém:1989
{Angnst 25 - Seplowmber Ei 198Y)
;r-ﬁ—??'tiﬂ-*-‘k?%

Organizalion
t.1 Board of Diréoctory
a) as iistea in CHART 1 _ - )
b} the activities aof BOL for the pericd of Ocioher_lgss-hugﬁst
19849, '
- convened 2 meétings
- participated in various activities of NWTTI
¢} bthe significance of the curvent BOD
- number of memhers'(éctual) inereasaes from 8 to: 12
- number of outside memhers'changeé'frum'aCEUal*o to 4
- term of qFfice_changes frqm Z_Y?S‘:to 3 yrss_." '
- outside members-are - fram universities and local
adninistration agencies ' '
1.2 Tnter-agency conperation foc NWTTi.oberations
a} the manners and methods of cooperation and coordination
between MWA and PWA
~ by consultation
- by meeting
~ by cost sharing
- by organizing tield trips
=~ by providing resource persoﬁs
- by personneal ailbéation:
b) the working relationshipﬂ.among.MWA,PWA and JIUA Nxpert Team
- nil
1.3 Counterparts
a) the ackivities ot thq Qonnter?arts
- quike satislactory
b} about vacancies Lo some of ofp posta.

- possible to T'il]l them in the near lfuture.
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o

Budget

a) some of ng view ik as quite expensive but gensrally most
of us see il as »n guceess,

b} vationatizabicn praclices sush be applied

laplementation of Courses

3.1 a) cousideration and discussion must be made to the durabtion of
courses only minor modificakbion might be needad.

3.2 as irl'l:helpap(—:r .given ( CHART 5\}

figuipment

4.1 attached (I )

4.2 Fgu i..pme nt of RTCs.
a) atbtached ( E )
b) ai:.ta(_:héd (E b

Future Plan-

a) we choose No., (4)
b} we reQuestigfaht aid far
(1) Establishment 6f RYC at Songkhla
{2) Establishmant of Material Hall for Waterworks Education
and fraihing at CTC
{3) Establishment of WAter Technolegy Research Centre at CFTC
{4) we request also technical assistance
Number of experts 6-8 persons
" Puration & years
Number of /P ‘Iraining in Japan Z0 persons
(5) Additional equipmant

- to be discusséd later on.
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P,
11,
12,

Momber ol Lhe Bonrd ol Director

M1 Suvieh ' P\l\.l‘ﬂl\'lli Adviser {Governor of MUHA)

v, Tawat Wichaidil Chairman (Governor of PWA)
Mra.Chuanpit Dhonmiag i . Daputy Chatrman {Deputy Gov,MWA)

MWA and _Pwa-

MR.Miwat Suksomboon . {Deputy Governor of MWA)

Mr.Kinbhan Voraputhaporn Secretary (Di.!‘ec: t.o_r of NWI'l'l)

D . Wanchat Ghooprasert {Asst. Gove rnor of PWA) _ _
My . Wirugah Mahakapong {(Div.of Regional Qffice _1.,' PAY
Mr.Jongchana Sitalaphruk Deputy Secretary C

{Div.of Training Center, PYA}

Membars trom oubtside

L )
oT

Neputy Pirector-General of Local Admihistration Iiéj)i;

' Ministry of Tpteri
President of Muaicipality Leagues of 'I"hn'ft tand : _
Vice Rectar of KMIT Thonburi Campus of -Répre'senttati_‘.fe .

Denn of Warulty of Bngineering, Chulalonghkorn Universiny
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. Name ol Equipmenl

. dodel Koo

TNFCORMATION SHIEET FOR OUT-CF--STRVICE LRUIPHET

Audio Equipment System (1 lot)

Producer MATSUSHITA ELECTRIC WORKS GO., LID.

. Year of Donation September 21, 1989

Lacah ion RegiohaliTraining‘Center Chiangmai (Audio Visual Rm.)

. Repair Histroy (if any)

JANUARY 1989

State Present Comdifions & (probable) cause of break éown.
BREAK DOWN “a. Speaker Model. WS.A 70E-W 2 sets.

b. Electric Coil for Speaker ,MODEL W$-0122-4 1 set.

Stabe necsssary  seasures Lo be Laken, including name of parts
necessary Lo e veplaced.

REPLACED . a. Speaker Mode. WS.ALTOE-W 2 sets.

b.  Electric Coil 'for Speaker,Model WS-0122-W 1 set.

174 -



INFORMATION tdlEfEI FOR OQUT-OF-SERVICE EQUiPHDL’l‘

c : ‘ No. _B-19
1. Name of Equipment Electric Typewr{ter- (That & English) ¢ -
2. Medel Mo, " STANDARD 200-BT .

_ OLYMPIA INTERNATIONAL -
3. Producer : 4 INTERNATIONAL -
: S _Septemi:aer 2%, 1989

4. Year of Domation .. _, . , .
5. Loda{;i_ﬂh Reglonal Training Center Chiangmai (Printins &'DOEIFmE_nLSLg.)
6. Repair Ristroy (if any}

-3

SUNE 1989

. St‘_te I‘J Pbo';lu Coz‘d.lf ions & (pl ombie) cause of brealy down.

1 Before msertmc or remov:mg thc cassette, "the-: switch has to he

turned off.

2. There is no- an)r Olympia agency in Chlang Mai, so it if difficulk Lo
— —repalred o STden vime.
-St.at,e- N macras:;.u,, ‘n'vasure-s. Lo he Laken, including name of parts

© nGCesSry ta T tr;ﬂau:d
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THFORMATION SHEET FOR'OUT—OFHSERVICE FRUIPHET

1. Naame of Fyuipment . Plain Paper Covﬁef}

. FT 4480
2. Model No.- - -

s producer “RICOH COMPANY., LED.
[S I . . N

- Septembar 21, 1989 ..

4. Year of ﬁonqtion

& ‘Locdat ion. Regional Training Center Ch%aﬁgﬁai {(printing & Document Stg.)

6. Repair Histroy (if-.any?

JuiE 1989

7. State Fresent Conditions . (ﬂlobahIe - catise of breah doun.

1. The corona cylxnd61-has capac1t; for’ copylng about 100 080 sheets of paper;

A The teplon platen becan to be.out of‘order. Tﬁls causes the copled paper

nnclear

3. The tepioﬁ platen and Ehé‘péﬁér sorter havé to be chahiged continuqusly.

8. ﬂahs:wuﬁmn» nmbmebuokmtﬂew,_ﬁmhﬁh@ nams of parts
nacessnry iu Iy replaced. '
1. The corona cylinder costs about 1. 000 Baht/unlt.

© 2. The teploit platen costs about 4,500 Baht/unit.

3. The paper sorter costs about 1,500 Baht/unlt.

. .,' N ‘ L] . . | " . [
i fhnne w91 Beind et udar i e sing
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