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'QUESTIONNAIRE ON
THE PRELIMINARY SURVEY TEAM FOR _
TECHNICAL COOPERATION OF RATLWAY TRAINING CENTER.

Reference for formulating training framework

Feasible Man/hour of SRT personnel to be trained per annum
(1) by classes of personnel
(2) by technical fields

Possiblllty on increase ‘in number of 1nstructors and thelr
educational background (by technical fields)

Annual budgetary capacity for the operation of the t:aining center
(This is Dbecause some educational equipments -needs operational
costs.) ' '

As for Mini Project_"Ihspection'Center For Railway Struacture"
(1) When to start and its duration
(2) Targeted fields .
(33 Assignmeni of Counterparts
*Japanese side would .like t¢ wutilize the achievement of the
above-mentioned Minimﬁrojéct in this cooperation,

As fdr "The List of Equipment and Materials" as of August ist, 1989
in latest reque&t'for this "Project, Please inform us o¢of the current

list if there is any amendment.,

Past records and future plans of tfaining for Imstructors in SRT or
Training Center

Process and procedure'oE formulating & year-run training plan for

SRT personnel

The way to confirm or evaluate the effect of the training and the

_incentives to highen the effect of -the fraining

. Average Train Delay Time and its main cause { by train type )
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VE., Contents of. training - for personnel who b_e_com'e-'a driver ‘or an
assistant driver

X . Criteria on the skiil and ‘the knowledge of pérsonnel'who'becom& a
driver or an assistant driver E

X . Method to confirm or evaluate the skill . and the knowledge of .

personnel when he becomes a driver oif an assistant driver ..
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& 4 HSOMMOBS |
Courses Seminar/ Study ?rogrumme'OUtline;.
(Desoriptiﬁn df Subjects)
Railway’Trainiﬁg-and Devéloﬁmehf'ﬂﬁréaﬁ"

State Railway of Thailand =

year 1991 - 1395

Course Title

Duration . . ' ) Outiiﬁe

Executive'Development

Program Mlhi MiBA

Project Management

240 hours - : Qﬁeraﬁioﬂ# Manisgement;
Qrgéhisgtionl Behavior
.aﬁﬁﬁﬁgméﬂ.ﬂésourcb
Méﬁageunnt; .
Marﬁe£ing S@rateg&.and
Policy;
A@éoﬁéting for Decision
Makingji
.Financiél'Pplicy.for
1;xec!.xt.i'v'es;-
Compéfitive S{fategy
. aﬁd Businéss Poliéy;
ComEQte£ for Planning
and Decigion Making;
thagerial-ﬁconumics;
Taxation and lﬂg&i V
Bavironments;
IniOP GAME
72 hours . Project planuiag and management
cycle; | |
Project analysis;
nFinaﬁciﬁl_anaiysis;
Log;cai”framﬁQork;
_Networkiné.thQAry or PERT;
PrOJect-bddgefing;_

YLive projecis;
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Cource Title

Duration

Outlinal

System Management

Marketing

Porsonnel Manapeuwent

SUpérviSOry sraining

60 Wours

.3 days

30 hours

2 weeks

Project é#aluation.
Management by syétém;
Flanning;

Organizing;

Direqting and Delegation of
authority;

antrolling;

Coordinating;

leadership:.

Human béhﬂviour;

Decision making;

Crganiation development;
Problem solving.

The marketing Concept:

The marketing Mix and Consumer
Ananlysis;

market Analysis and markét
Segmentétion;

Produdt.ﬂesign and Service
Improvemernt;

Sale fromotion Techpyigque and
~dvertising

Service Markating Seminar
Humaﬂ Relation and Motivation
Directing and Job Delegation
Human Kesource Flénning
Lavour Relatiion

Job Pexformance Evaluation
Personnei Development

Job Relafioa

Job Instruction



Course Title ~ Duratioa Qutline
Job Safety
tavour law-and labour Relation -
Human Lenaviors and Mbtivation
uality Centrol Circle 3 days _u.G.IConceﬁts

Pre -~ Service Training

Course

Station Clerks Training

Station Masters Course

200 days/year

3 months

Twice a year

6t weeks
From time

to time

86

% C. Tools or Teehniocs

'Parti¢ipative Managewant

'l‘ea.m Bullding :

Practical Works

To ffain the Lewl&.ﬁersons before

working in the Raiiwéy

1. Students:from secondéfy school

2. DeVIDE 4 Section:
Tréffic.operatiﬁn;
Hechanical Bngiheering
Civil_Engineéring

Signalling and Teiecommunication

‘3. Total 150 person/&aar

4. Bach Sections for 3 years.
Trafiic .C.‘rperatlon;

Passeniger ‘I‘ransportﬁf;ioni
Coods Traﬁsportationr
Teleﬁriﬁfer; 'Telex}- Fa}{;
Regulation; .

Moral and Human Relation;
Firat Aid;

labour Law,

TrqnapOrtatioQ;

Passenger Traffic

G‘aadé Tk-a;f;fid;

ward and Ronté.

ubgon'Distribution;



Course Title . Duration ' . Qutline

——

Station Account;
Store and Pinancial Procedures;
Sommercia;;

Job Relation and Instruction.

Erakemeny Train 2 aonths Traffic Operation;
Conductors Training Three times Passenger Transportaiion;
a year Goods Transportation;
releprinfer; Te ley ; Fax;
Regulation;

Morel and human Relstion;
Pirst Aid;

Labour law;

Railwey Code;

English language.

Signalling 10 days Deriniiion;
From time Kinds of Stations;
to time Railway Signalling Systeum;

Buty of Locomotive Driver

Permanent Way & weeks General Permanent Way maintenance;
Hintenance From time voil Mechanilcs;
to tiage Curve;

bwitehing;

How to conauct in case of accinent or
vaRTESNCY

Gyclic Permanent way saintenaznce;

Maintepance of Eridge,Culvert and Cave;

Maintenance of .uilding and Gross—-way;

Relation belwieen Rail and wheels;

Field YWork
Mmanagement Course . 3 weoks Fundamentzl of Secretariat nmnsfement
for Civil Engineeriﬁg - From tioe _ Rules and Regulation of Secretarial
Deéurtment ' to time Managegent and Secretarial Works for

—~ 87 —



“Qourse Title

Puration

Outline

Air brake Training
{Traffic and Mechanical

Engineering)

Diesel Driver Praining
and Driver's Assistant

Grientation for new LComer

Study Tour

3 days

3 nmonths

10,20 days

5 cdays

the Railway

Secrgtarial Works for Civil Engineering
Depaftﬁent;

Pinaﬁce_und Accounis}

Storage;.

Rulss and Reguiatibhs of Personnel
Manégeﬂﬂnt;

ILAbour Problem:

Emﬁlﬁyee Wblfare;.

Orgaﬁization Development Concept.

" Degign and Operatién

Air.Brake Cémponents;

Erake=Rigging;

Testing Aif Brakes;

Designing Foundation Brake;

Practical Field;

Rigging for 4 New Car.

Theory and Practice

Establishwent of the right view of
organ'iq.a't'ion and ine clear view of
official duty;

Deveioping the c&paoiiy to be adapted
for practical affairs and basic knovledge
and skiil.

Need of Dept./Bureau

Study tour for junior and senior staff,’

Three times 1 10 observe the actual operation sf:

a year

- Thaffic Depaftment.
Mechanical Engineering Departhebt,'

Civil Enginaéring Depaitmont,
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Course THitle Duratioﬁ - . Outline

— . e i g e

Marketing Department,
Iegal Bureau,Medical Bureau,
Railway Police Division,-

- Report and éuggestions,

Entrance qualification wequired for
21l Coursas;
From Righ - level; miadle - level; chief of
unit; w~ocomotive driver; station clerks)
brakemen/train ebhductors; Junior specialist
pérsonnel and students from the secondary school;

respectively.

Number of partipipanfs trained annuallyl

arcund 3,000 - 4,000 PETYSONS.

11 SRT. 's pdlicy of training has been formulated ia Loih side:

Management and General and Techpical Traiming Programs.

111 'Targét of Training

The target of tr&ining and development has been
formulated as follows:
- To train the newly employed officers and staff
in Railwny organization;
- To incrcase.efficiency and capabilities of
the officers by means of perfecting their
skill and gultivating iheir knowledge;
- To instill inte the emplojees enthusiasm
and pride in the work, loyalty %o the
Railway and spirit of public service:
- To provide Pre-service and In-Service Training;
- o give refresher courses in order to familiariae

employees with moedern technique angd knowlecge;

- To prepare officers for positions of pigher responsibiities.
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Rajlway Training_ Ang Develipment Bureau - SRT,
Budget (Pexsennsl Costy _Administratian Cest; Werk Cast;

Curriculum _Cost for past five years.

Years : .. Amount
' 1986 o 6,314,0’00‘.06
1587 |  8,060,000.80
1988 8,96‘@.90&.00
1989 R 8,279,000.00
1990 o 8,874,000.00
Number sf Staffs {1590} ._ 66 Pexrsons
Salary -(1'990) : 5,983,’060 ‘(Bant) -
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To provide the instructors of Railway Training and Development
Bureau and ﬁhe railway officers with high grade edﬁcation and specific or
specilized tréining, Study'and observation in the field required for their
respective job. This is, however,still carried out by Training and
Develoﬁment Bureau and various departments and bureaus independently. For
exemplé,_some of the:courses are undertaken by training institutions and
universities both in Thailand and 1in foreign_countries.

In fiscal year 1989, five (5) millions bahts was allocated for

domestic and overseas traiﬁing for every level of personnels. Also SRT has

submitted a request te the Government of Japan through an official
channel of financial and technical assistance to improve and expand the
training curriculum§ and facilities including eéuipment,materials and

training instructors.
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Average tyains delay time ¢

1. Passenger Train  {Northernj North Fastern and Southern line)

Train Type

1.1 Ordinéry Train (9 Trains) delayed 6,3 minutes/Train/day
1,2 Rapid Train (11 Trains) W 8.1 minutes/Train/day
1.3 Express Train (8 Trains) ' " 8.3 minutes/Train/day

Average train deléyed ?..6 minut'e.s/Train/day frem the

amount of 28  trains

2. 1%s main chuse

2,1 At the terminal

1.1.1 Leck of &oaches
1.1.2 Iack of Diesel Locomotives
1.1.3  Not Enough TRACKS in the yards.

2.2 During the journey

2.2.1 Reduce the speed for the result of repairing. tracks
_and bridges.

2.2.2 Diesel lc;comotiv'e's:and Coac.he.s.fl:o be out of order

2.2.3 Several cr;ossir':jg' lines

2.2.4 Plentry  trains srrive Bangkok Railway Station during

2 -9 o'clock A.M.

— 0y
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Training course for personel whe become a driver,

This training ccurse is fer the persons, enginemen grade I,
who have passed the qualificatien examination to be driver and the

examinatiens are designed by the Motive Power Division.

Centents
Subject Training Time
Reguiations N
Accidents

Report Writing

Brake systems and Brake Handling
Prain Handling

General laws for driver

Signal

Attitude needed to perferm role ~

Criteria on the skill and knowledge of personel is te pass
the qualification examination, then get through the training course and
become a driver trainee for at lesst 6 months., During his duties as driver
trainee he is closely supervised and observed by his superviser, Chief
LgcomptiVG inspectors, Thén évaluation and recenendatien is done by his
driver and if the results ara good, he have to be appeinted driver,

Method to confirm or evaluate the skill and knewledze is.
checking by locemetive inspector during train eperating and have somo

refreshment training course,



Training course for personzl whe became an "driver assistant!

L

This training coufse_is fer perseons, skilled and nen—skilled

worker, whe have passed the qualification&xaminatibnfto be driver assiétantsﬂ

or ecnginemen grade 2.

Contents

Subject

Rolling Stecks

Diesel hydraulic locomotives
Diesel clectric lecemotives
Diesel railcars

Passenger cars

Freight cars

Diesel eﬁgines

Adir brake system and compenent

Vacuum brake system and compenent

Regulatiens

Railway Términol@gy
Sighals '
Absolute Blocks

Automatic Blocks

Miscellanceus

— Duties of Drivers and Driver Assistant

Safety working

Troublesheoting

Fer Locomotives and equipments

For trains and equipment.

Training Time

=

} -+ 4 weeks




Griteria on the skill éﬁd the knowledge of personel vwhe
becomo a driver assistant is to pass the unalification éxam. which
assigned by Motive Power Div_isi@n and then t,hey' get through the
training course. ' B

Method to confirm or evaluate the skill and knowledge is Lo
have a training on job by his drivef and his supervisors, Chief locomobive

inspectors and assistants,
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