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‘MINUTES OR THE MEETINGS
'BETWEEN THE JAPANESE PRELIMINARY SURVEY TEAM
 AND THE STATE RAILWAY OF THAILAND
OF THE GOVERNMENT OF THE KINGDOM OF THAILAND
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE' (IMPROVEMENT OF THE RAILWAY TRAINING CENTER

The Japanese Preliminary Survey Team  (hereinafter
refefred to as "the Team") organized by Japan International
Cooperatlon Agency and headed by Mr. Kenichi'Adachi,'MiniétrY of
Transport, visited the_Klngdqm of lhailand from 23 July 1890 to

4 August 1990, for ‘the purpose of clarifying framework of the

Technical Cooperation Program concerning the Project for the
improvement of the Railway Tralnlng Center (herelnafter referred
to as "the Project"). _

Durlng its Stay in the Kingdom of Thailand, the Teanm
exchanged views énd had a series of dlscu551ons with the Thailand
authorities concerned 1n respect of desirable measures to be
taken by both Governments for successful implementation of the
above -~ mentioned Pro;ect. _

As a result of the discussions, the Team and the
Thailand authorities concerned agreed to recommend to their
respective governments the matters referred to in tl— document
attached hereto.

30 July 1990 o
Bangkok, The Kingdom of Thailand

N

Mr. Kenichi Adachi ‘Mr. Vatana Supornpaibul
Leader Deputy General Manager
Preliminary Survey Team (Development and Plapning)
Japan International Cooperation The State Railway of Thailand
Agency,.Japaﬁ The Kingdom of Thailand
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I11.

III.

THE ATTACHED'DOCUMENT

THE OBJECTIVES OF THE PROJECT

- The Government of Japan and the Government of* the
Kingdom  of Thailand will cooperate with each other _1n:
impléméntlng the " Project for the‘purposg of 1mprov1hg
the training program of the State Railway of Thaiiahd_in
order to upgrade the capability of its personnél mainly
in the flelds which are shown in the A1t1cle 11 of this
ATTACHED DOCUMENT.

THE FRAMEWORK OF TRAINING GOURSE .
The framework of the P;Ojéct-is:to imPrbVe'mainly
the training program for . appointment to  qualified

"personnel and newcomers in the fields of

(1) Cultivation of Locomotive drivers

{2) Traffic Control

(3) Maintenance of rolllng stock in depot
(43 Track & rallway structure malntenance

{5) Malntenance of 51gnalllng system . _
(63 Maintenance of telecommunlcatlon system

and thus to contribute to the development of the
above-mentioned fields in the Kingdom of Thailanu.

PREPARATION FOR THE PROJECT
(1) Dispatch of a long-term expert
The = Japanese side will dlspatch ene long-term
expert im order to frame the detailed plan neceséary for
the ihplementation of the Project, such as plans of
training equipmehts and experts to be dispatched.' ' .
Note : Short  term experts will " be dispatched as
necessary for supplementing the job of the
ab ve - mentioned long-term expert.

7 '
ol L 10
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Iv.

VI,

(z) Assignment of Thai counterpart personnels

The Thai ~side will assign appropriate
counterparts - who deal with training in  the respective
technical - fields, pursuant  to the Article II of this

- mihutes,

SCOPE OF JAPANESE COOPERATION
(1) Dispatch of ‘Japanese experts

The Japanése side will dispatch a few Long ~ term
Japanese expérts for technical coopération which consists

of ‘chief ‘advisor, and the other experts after initiation

of the Project.
Note : Short-term experts will be dispatched as necessary
. fer smooth implementation of the Project.
(2) Technical training of Thai personnels in Japan
- The Jaﬁanese side will accept a few .counterpart
personnels “annually for technical training in Japan
depending ‘on the availability of qualified counterpart
personnels.
(3) Provision of equipment
. The equipment necessary for the implementation of
the Project will be pruvided by the Japanese side under
the technical cooperation scheme after the initiation of
the Project.

TITLE OF THE- PROJECT
Both sides agreed that the title of the ' Project
shall be referred to the Project for the Improvement of

-the Railway Training Center "PRTC"

THE PROJECT SITE
The Project site shall be located at the existing
Railway Training Center, Phahol-Yothin, Bangkok

JQL"L¥¢iaﬂ
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VII.

VITEI.

IX.

DURATION OF THE PROJECT .

Both sides agreed that the du]atlon of Japanese.
Technical cooperation programmes shall be five (5) years
from the exchange of signature"of-_the'.Record'- of
Discussions (R/D). ' ' o

ADMINISTRATION OF THE PRO]ECT

(1) Deputy Genérval Manager of the State Rallway of Thailand
will bear overall respon51b11;tles for 1mw1ementatlon
of the Project. o

{2) Chief; Txalnlng and Development Bureau as head of .
the Project, will be responsible for adm1nlstr1t1ve
‘and managerial matters.of the Piojécff

(3) Director / Chief in charge of respective fields will
be directly _respon;ible,for ‘administrative and
technical matters in each field of the Project.

{4) Japanese'chief'advisor will "provide ngcessary
recommendations  and advice on technical  and
administréfive matters conterning the implementatidn
of the Project to the head of the Pro;ect

{5) Japanese experts will give- necessary techn1cal guldance
and advice to the Thai counterpart persomnnels on
matters pertéining. to the implementation of the
Project.

MEASURES TO BE TAKEN BY THE THAI SIDE

{1} Improvement of the -existing bﬁilding
The Thai ~side stated that the improvement of the
existing building necessary for the implementation
of the Project will be carried out by the State
Railway of Thailand before the initiation of _the
Project.

O Y



(2) Provision of facilities :
The Thai side will provide with :
1} Room and space necessary for installation and
storage of the equipment,
2) Office space and necessary facilities for the
Japanese chief advisor and the other experts.
3} Electricity supply and air-conditioning equxpﬁent
' necessary fdr'operation of the training.
4) Other facilities mutually =agreed upon as
necessary. .
(3) Assignment of Counterparts o
The Thai side will assign the necessary number of
suitably qualified counterpart personnels corresponding
to each Japanese expert to be dispatched by  the Japan
side for effective and successful transfer of technology
under the Project as follows
1) Head of the Project
2} Counterpart personnels in the respective fields
pursuant to the Article II of this minutes.

ot bftn i
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LIST OF PARTICIPANTS

The Preliminary Survey Team

1.

2.
3.
4.
5.
6.
7

My . Kenichi Adachl
Mr. Shigetoshi Shiojiri
Mr, Shusuke Miyazahi

“Mr. Koéuichi Kunii

Mr. Takashi Sawamoto
Mr. Yukio Kusumi
Mr. Masataka'quatSu

The State Railway of Thailand

1.

2.

Mr. Damrong S@bksmarn

Chief, Training and Development Bureau

Mr, Nikem Takapanij -

Deputy Chief Mechanical Englneer (Workshop)

Mr. Narong Pisitbannakorn

Superintending Engineer, L comotive Repair Division

Mr. Sorachai San-aajhan- _ o
Superintending Engineer, Signalling & Telecommunications
Division . ' B

Mr., Tawee Thongpan

Engineer i/c Bfidge Survey Section

Mr. WarachaiDechyothin'

Engineer i/c Locomotive Section

Mr. Tirawat Chuensiri

Chief, Technical Training Division

Mr. Montree Kaewamput .

Chief, Management and Organization Development Division
Mr. Jane Boonsue

Engineer 1/c Structures and Constructlon Specification
Section

Ve Lhd 1l
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#3-2 SRTH GO C/ P Hik
The List of COuhterparts from SRT .

1.Training and Development Bureau

**Mr.Danrong Sooksmarn . Chief, Training & Development Bureau
Mr.Tirawat Chuensiri Chief, Technical Training Divﬁsion
Mr.Montree Kaewumput Chief, Management ‘and Organazatlon

Development Division

2. Traffic Department

Mr.Sayvan Rohitrattana Chief, Passenger Division

3.Mechanical Engineering Department
Mr.Warachai Dechyothin Engineer i/c Locomotlve Sectlon,
' Motive Power Division
 4.Civil Engineering Departmant

Mr.Jain Boonsue Engineer i/c Structures and Conrsruction
Specification Section,Technical Division

5.51gnalling and Telecommunication Department
Mr.Somsak Vaitanunchai Chief; Technical.Section,
: Project Planning & System Developmemt

Division

Mr.Paitoon Tavilsup Engineer i/c System Development Section,
Project Planning & System Development
Division .

Mr.Thongdee Chetanee Chief, System(Telecommunication)Section,
Signalling & Telecommunication Division

6 .Personnel Depariment

Mrs.Charupa Pongirachoo Chief,Recrﬁitment_Séctibn
Personnel Planning Division

Ms'. Sumalee Charnvej Chief,Position Classification Section
Wage & Salary Division

7.Policy & Planning Bureau

Mr.Suthee Ploysock Chief,Policy & Planning Coordination

Division

Remark; *% Chief Counterpart
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Mr. Tirawat Chuensifi

233

Chief, Technical DlVlSlon

Instractor of Marketing and Psychologv
Bachalor of Business. Administration
ﬁajor in Economics and Hanagement

" Work for past

Me.Havin Pamonmanep

Mr.dentwe Xaewamput

Mr,Watcharin Teevakul
MrsThirathep Duangumporn

Ms.Kan Kamolswt

Traffic Dep. 25 vears, Marketing Dep. 1.5 vears
Chief General Training Diviéiuh4Ceffificate
in ﬁbdhanic31 Engineering ana Electricity..
Work fer paSt,Meahapical=Engineering
Department.Instructor of Supervisory
Training .

‘Chief,mahégement and $rganization
Development Division,Bacheler of Political
Séiehcé.Wérk_fdr'past,Chiof sf Routine

Work Section Instructor of Econoiics.

Chlef Organlzatlon Section,Master ef Public
Admlnlstratlon,lnsuructor of Goverment's
;eacher College fer 15 years
Chiéf,Mangement bevelopment Secition,Bachelor
of Religion and Philesophy,Instructor of
_Merallty.

Chief,General Training Seetion, Bachelpr ot

Science in Educaticn,Work for past,

- Mochanisal Ehginéaring Department, Instructor

Mr.Boonchit Chanapal

¥v.Chamlong Sawatdhipong

Mr.Rangsén Chaiyakul

of English

Chief,Follow up. and Fvaluatien Section,
Bachalgr of Education.&.LaWS,Instructor of
Statistics.

Chief,Mechanical Engineering Section,
Certificste in Mechanical Engineering,
Verk fer sast, Mochanical Engineering
Department, Instructor of Mechanical
Enginearlng.

Chief,Civil Engineering and Signalling
Seotion,Certificate in Mechanical
Engineefing;Work for past,Mechanical
Engineering Department and Storehouse

Bureau, Instructor of Supervisory Training.



10.

11,

42,

13-

14,

15.

16,

17

16,

Mr. Surdn Pobnpong

Ms.Malings Yousumran

Mr,Prasit Ubvolsrd

Mr.Virodhana Khﬁmpoo

Chief, Traffio Opsration Soction.certlfieate
in Trafflc Operatlon Work fox past Tr&fflc

'Department Instruotor of Traffia and

Slgnalling. -

Chiaf Lmbrary and Audio -~ Vigual Suction,
Banhelor of Sclence in Bducations,
antructor of %uperwisory Tralning.

_.Tralnlng and. Development Grade: 8, Maohanical

Englneering Section, Bachelor of Politxcal

_ Soience and’ Certlficate in Moohanical

Englnearlng,Work for past, Mechanlcal
Enginearing Dapartment TInstructor of

Machanical Engineering. .

.Tralnlng and Dovulopment Grade 8 Trafflc

Operation Section,Bachelor’ of Laws_.‘{fork _
for past,Mechanical Engineering Departient,
PerSonnel_Eanagemsnt Departmeht'.lﬁstructor'

of Iaws. _

Mr. Tongsook Narakompanyawat Trainlng and Developmﬁnt Grade 8,

Mr.Chitehai Supong

Mr.Somsak Phoyai

Mr.5eree Ruernrsrng

Mrg.Panta Khamanggorn

Mr.Nerong Choomchden

Civil 1“ng:l.nee:.c-:u‘lg and Slgnalling Sectlon,
Certlflcate in Civil Engineeylng,Work for
past,Civil Engineefihg Deportment,
Instrudtbr of Supervisory Training and
Signalling. ' .
Trﬁining'and Devéiqpment Grade 6,Traffic
Operation Section,Certificate ia Praffic
Operation,Work for past, Traffio Debartment
Instructor of . Traffic and Signalling,

Training. and Devalopment Grade 6, Certificate

in Traffie Operation,Work for past,Traffic
Departmentilhstruotpr.of_Paséenger;sﬁbject.

Training and_Davéldpment-G#ada 6,0ertificate

_in Traffic Operation,Work for past,Traffic

Department, Instructor of Proight Subject.
Training and Defelopment Grﬁdé'6=Méstér

of Education (Health Education) Work for
past thical Buroau Instructor or First Ald.
Tralnlng and Devalopment Grade 6,Bachelor
of Politlcal Science,Certlflcate in
Mechanical Enginéering,Work for past,
Mechganiéél Engineering Dupaftment,

Instructor of Mechenical Engineering.
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Year 1990
Course Number Tern. . Number Instructor
of Groups of Persons
1.Air» Brake Training 52 2days 1560persons
{(Traffic)
2.Air Brake Training 42 3days 1260
(Mechanical Engineering)
3.5tation Masters 2 1.5months 70
4.Station Clerks 3 3months 90
5,Tfain Conductors 3 Zmonths 60
6.Permanent Way .1 lmonth 50
Maintenance
' 7.5ignalling 12 10days 360
8.5afety in Operating 6 2days 240
9.Personnel Development 2 6weeks 80
in Operating
10.5upervisory Training 12 9days 288
11.Personnel Managemant 4 sdays 120
12.Quality Control 4 ddays 120
13 .Management Development 1 ilodays 30

i4.0rientation

Total 4328 persons
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