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HINUTES or MEETING .
3RD . JOINT COMMITTER MEETING
RP-JAPAN CROCODILE FARMING INSTITUTE PROJECT
Travan, Pto. Princesa City, Palawan
September 14, 1990

CALL TO ORDER

S The meeting was ca]lbd to order by Unders secretary
R;cardo M. Unali at 9:20 a.m. with representatives from
the ~Japanese, headed by M Yukltoshi Nagasawa, and
Philippine r&presentatlves in attendance.

ATTENDANCE

Please refer to Annex A.

ADOPTION OF AGENDA

The agenda was approved = as presénfed,'. Please
rﬂfer to Annex B. ' ) '

: APPROVAL OF THE THE - MINUTES OF THE AUG. 11, 1989 JOINT
-COMMITTEE NEETING ’

1he mlnutes of meetlng was approved as presented.
Upon the suggestion of MHr. Nagasawa'. The body agreed
that minutes of discussions between - DENR
representatives: and JICA Review Missions will also be
Dresented for review uurlng the regular JC meetings.

MATTERS ARISING FROM THE MINUTES OF MEETING

. -Among  the important matters discussed are | as
follows: - -

1. Techoical Review Committee

As agreed upon during the last meeting, a
Technical Review Committee was created by virtue
of Spécial Order NO. 1011 Series of 1989 composed
‘of * the Director of the Protected Areas and
Wildlife Buredu . (PAWB) as Chairman; Region IV
Regional Technical Director for Research'as Vice-
Chairman; -"and one (1) technical representative
each from the Ecosystem Research and Development
Bureau (ERDB) ‘and PAWB. Negotiations are on-—-going
for the -designation of one (1) or - two (2)
‘repreqentatlves from the Phil. Council for
Agriculture . Research and Development (PCARRD) as
Commlttee membera.

Specifically, = the TRC is tasked to review
and . evaluate the Project’s research plans and
programs in consultatlon with the Japanese
E{perts, - méonitor and review the progress of on-
going - researches- ° and studies;: " provide
recoamendations’ and technical guidance- in.: ths
conduct of researches; and’ to submit periodic
evaluation reports, recommendations- and other
reports - for discussion and consxderatlon of the
Joint Committee.
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Z.

The LRC. tonduCted,a @erkeﬁeerinﬁ_ﬁdgﬁrfIQQQFQ

_for the  purposs’ .of assisting .the Project  inm - .
drawing-up 1ts Resea“ch and Developmeﬂt Program (R
& D). : . : :

ﬁbllshmmﬁLJHlﬁLﬂ&QdLHLBEHQLQaLM

It LWAS agreed that Reglon IV wxll eettle ail'::g
technioal_ ;mpedlments Ae. g.,._AJ& Q_-lesue'nandfji
presence.. of occupants) and  take all. necessary

steps leading ;Lo the proclamatlon Of Lake Manguao[-
as crocedlle eanetuary- e . :

The Japanese slde relterated the " need fo” _the
formulatlon of - a. development plan for ' said

sanchbuary in order that neeessary budget requeste

could be made

annLenpent;Inannlne

‘On  the '1nqulry whether'tralﬁlﬁg slote'_tﬁetﬂ-

were not availed of in. 1988 could be. earrled aver,

in addition to the 3 slots for 1990, “the - Jananese_
side 1nformed the body that "JICA. precedures da .not
allow the foregeping. Hence,_lt was suggested thatf
the ~most qualified technical personnal should be

eelected to undergo uralnlng in Japan

Vi, HIGHLIGHTS OF THF MEETING

A, Rev1ew of the Accompllshmento for CY 1989 'and Jen—
Aug. 1990 : .-

1.

Reportlng System

o The Proaect was commendﬂd ior a more’ 1mproved
presentation of report -The agreement durlng the
last  meeting regardlng the presentation Qf a
consolidated veport.  of physical :and. financial
.accomplishment wae however reiterated. '

'ZCounterpart Personnel

) The Japanese slde Suggested that p051t10ns of'
the';_ProJect : personnel "be’ convVerted. from

" contrackual. ‘to- ‘peérmanent p051tlons in order . to

sustain personnel requlrement of the Project.

--_The- Chalrman dlrected the OIC ' Proaect
Manager to 1mmed1ately prepare. a - Juetlflcatlon'
for  the .need to  convert existing Lontractualj
p051tlons to permanent 1tems Ffor spbmission Lo
'the Department of Budget and Management (DBM)

Counterpart Tralnlngs 1n Japan_.:

on' the comment that report fof recent .
tralnees 1nd1cates that the courses they attended
vere .on w11dl1fe met . in general the Japanese -
‘team admitted that there dre - limited: cfdcodile 

) breedlng centers_ in Jaozn, hence, khe. traine

ware. given training on the. manaﬂement of! w11dllte,f
and breedlng technoloﬂy 1n general Thls 1e w1th.
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VI

1t _wea‘ agreed -on. that the training
requ1rementb of Lhe Project for CY 1991492 bhe
prepgred thra oonsultatlon between  the " JICA
Expertu and, counterna"tb fOP'oubml€&10D to JiCAh.

“Press m:ﬂ,t;mrLQn_thhe__CEL,_Lﬁ_Lq )_Year Progra r
. _'11529_0__85_1 | ar_Program of Work

S)nce the Japdne se commitment to the Droaect is

-up to 1992, it was agreed during the meeting that the
remaining three. (3) vears of the plan will be used as.
.a reference material durlng the negotiation for

sucond cycle of ﬁhe Proaect

On the" Chdlrman s request that the Japdnese side
present  JICA s -contribution for the. next +two . (2)
vears of operation (1991 and 1992), the Japanese side
stated that JICA s contribution is. difficult to

'convart te monetary terms since it is in the form of
equipment aqd mach;nerles ‘and  the dispatch of
_experts. 1t was agreed on, however, +that said

contribution will be presented 1nclud1ng the total
amount for each Of the catevorle : )

EL&S&D@LLQMMQM

1t was agreed that the TRC will look further into

~the R & D Plan, prioritize studies and to determine
“the maximum population reguirsment of the Project.

OTHER MATTERS

1.

2.

R. -;.ﬁgj io Fagui Qmp(lﬁ
0IC  PM . Ortega  informed the  body  that
.coordination with ~ NTC is . bn-going . for the
‘registration of the radio and for, subsequent
installation.- The Philippine Side requested  that

future ‘equipment on telscommunication should be -
compatible with GOP raquirements.

Registralion of the Project under CITES

Upon the suggestion of - Dr. Tsubouchi, the

Chairman requested the PAWRB Director to take the lead

and prepare neceéssary documents for the registration
of the Project under CITES.

Mr. Nagasawa informed the body that an expert on
crocaodile breading management will arrive .late
September 1990.

Terms_of Reference of Experts

The Japanese side exﬁressed agreement to the
voint raised by the Chairwmen regarding tne drawing-up
of Terms of REference for expertis to. ba dispatchad
by JICA.



5. ﬁinammr Dmm “amq Ton 1“'30

The Chalvman dlrgcted Lhe PN ‘to submlt to DENR
Scholarshiv  Committee: thm list of ‘nomitted. to the
trainings . offered by JICA for proper Screenlng ‘and
selection "and subsequent prcparatlon of D requirements

. such as Colombo Plan Te“m A2 3. o

6. \le_u.ng_& Gl e,duLLQ__QF_I

1t was agresd. upon that vlsltlnﬂ hours . Should be -
regulated in order not no dlsrupt proaect operatlonq

7. ﬁxlwmm&nqgmﬁdﬂ_m
‘It was. agreed upon that reports on Studles be1n9.

conducted be submitted to the TRC on semi-annual -
"basis for review and evaluatlon ' '

8. ]mgzg gmanL of" EaglllLlﬁﬁ
The 'PM was dlrected “ho Cprepare é cohérete
proposal to include budgetary’ requlrement for the
repalr and 1mprovement of facilities.
VIII. ADJOURNMENT
The meeting was adjourned at 3{45 p;mﬂ

) Done. in Pto. Princesa City, Palawah; Philippihés_on 14
September 1990, S o : -

Hon. YUKITOSHI NAGASAWA ~  Hon. RICARDO M. UMALI

tiead, Consultation Team .Undersecretary for Plannirng,
J icC A _ " Policy and Project Management
DENR :
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-QRD JOINT COMMITTFF MEETING'

. RP- ~JAPAN "CROCODTILE FARMING INSTITUTP PRDJLCF
' Irawan “Pto. Prlncesa City, Palawan
'S&ptember 14 1990

1 -Reyiew"of the Minutes and Matters Arising from the
-Minutes of the August 11, 1989 Joint Committee Meeting

2. Review ‘and  Evaluation of the Cumulatlve - Physical

L Accomplishment and Financial Utilization of the Project

as of Augurt 31, 1990

3. .R°v1ew.'aﬂd Bvaluation of GOP.and GOJ Commitments and
Actual Contrlbutlon ' '

-4, _REVlew and Approval of the R & D Plan and Five-year
.Operatlonal Plan -

5. Problems Ehcountered in Project Implementation

6. Other igssues/matters relevant to Project Operations.
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g SRD JOINT COHMITTEP MLFTING o
RP- JAPAN CROCODILE FARMING INSTlTUTﬂ PROJECT
- Irawan, Puerto Princesa City,. Palawan

Septembcr 14, 1990

A TTENDARN

E

= Ok LN =

Mr .

Shuma Fukumura

 Undersecretary Rluardo M. Umall
Dlreotor Carlos T. Tombuc_. :
oI1C, _Dlrector Samuel Penafiel
_Reg::Exe Dir. Wilfredo Pollisco -
Reg. Tech. Dir. Corazon.- Slnha
" For. Vicente Cabrera :
OLC, PM Gerardo Ortega
_ Jagangss_ald&
1_ Mr . Yukltoshl Nagasawa
2. Mr. Kunio Kikuchi
3. Mr. Nébuyuki Kitazawa
4. Mr. Kazushi Nishida
5. Mr! Mésémi Adachi
6. " Mr. Yogi Kurata
7. HMr. Hidefumi Forouka
8. Mr. Toshinori Tsubouchl
9.

- —B0—

| DENR:m'

ERDB.
PAWB

"DENR-Region’ LV
' DENR Region IV_

PENRO- Paldwan

]CFI_
Dif;}gfeéﬁz Coop ra
,Division,jJICA

- Dir., - Wildlife

Protection Div., JIC

- Asst. . Chief,
Environment Ag¢n¢y
Staff “Tech. " Coop. -
Div. ,“Mih; of Forelg '
Affalrb _ o
Staff, ~ Tech. Coop;
Div.. JICA o

Chief Adviser, CFI

Jica Eypert CFI
~-do-
~do-









AMENDMENT

CMINUTES OF THE MEETING BETWEEN
DENR OFFICIALS AND JICA CONSULTATION
TEAM FOR THE RP-JAPAN CROCODILE
FARMING INSTITUTE PRDJECT
17 September 1990

1. Page 1 Faragraph 6 is hereby amended to read as
follows: "However, since the start of the Froject
t1p to 31 August 1990, there are a total of 65

11

hatchlings in the Project site,

2. -Pagél-S Faragraph 9 is bereby améhded to reard as
follows:

"With regafd to the répmrt of +the 01C Project

Manager aboul some leaking pens in the Institute,
the team requested the Froject to submit a
concrete proposal for the repair and/or

improvement  of said facilities for consideration
of the JICA."

Horfx - YUK 5] NABGASAWA Hon.

Head, Cansul tion Team
JICA, Taokyo for P
Project Management
D E NR
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