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‘Table. ).

CROCODILES AGQUIRED FROM PALAWAN & OTHER ISLAND

Y'e'zu_‘ Pal a\\:fan_ Tarmm Bred Other Is. Total
. 1987 15 0 270 85
1988 : 19 {0 ' 2 21
1989 97 11 50 90
*¥1990 21 14 9 44
Total 82 25 133 240
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Table. 2.

NUMBER OF GROGODILE PURGHASDD BY
. ~“1987 to'1990 June'—
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Year. JICA GOP Total
t 987 T2 i3 85
1988 16 5 21
1989 42 37 79
1990 3 - 27 - 30
Total 133 82 215
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: MINUTFS OF THE MEETING BEFWEBN
~DENR OFFICIALS AND JICA CONSULTATION
TEAM FOR THE RP-JAPAN CROCODILE
BARMING INSTITUTE PROJECT
- DENR' Conference Room
17 September 1990

The JIOA dlspatched a flve - mmmbe” consultatlon team
_for__the period September 13- 18 1990 to the RP-Japan
- Crocodile  Farming Institute ProaecL to  evaluate  the
project’s three (3) vears of implementation and to discuss
with the' DENR officials and staff concerned ‘the future - plan .
',and aCth1tlBS of the Progect

: Durlng the ‘wrap-up meetlng, the following - important
'matters/lssues were. discussed: ' '

1. Evaluatlon of Progect Activities

. Thc team observed that management of the Project
~has consldmrably improved  and the targets selt forth in
;the Records of DlCUSSlOD were almost accompllshed

At the end -of June,-lSQO, two (2)_‘pa1rs of C..
mindorensis and one (1) pair of G. porosus produced 44
and 87 eggs, respectively. :

Qf the 44 eggs of €. mindorensis, 14 have been
hatched, while 40 eggs were hatched out of the 87 eggs
of &, POLQSUG

: _ AS .of 31 August 1990, there are a total of 72
“hatchlings in the Project. '

.Out' of the 40 eggs of . porosus cﬁrrently being
. inecubated,- 25 ‘eggs are expected to be hatched by
" October :1890. . : :

‘It was likewise observed that the CFI has become a
major - recreational’ area in Palawan considering that
more . ~than - 18,000 people visited the Project from
JanuaryHAugust 1990. This implies that activities of
the Proaect are now being recognized. | :

72. Number of Crocodlle Breeders

~ Presently, -tﬁere.are.l?Z adult crocodiles at the
Institute; 64 of which are breeders which is below the

200 mark targets. - Major constraints mentioned are the
limited = stocks left -in the wild and sourcing
‘activities. Nevertheless, experts and @ counterparts

agreed to.do their best to acquire as many breeders as
possible up te 1932.

._.37_._



The team also - observed that' 'with. the combinsd
efforue“__of_.the'-Japaneee. ex¥perts. . and  ~counterpart
pergsonnel., ' avpropriate crocodile Breeding“and rearing
technologies could. be - gengrated by the Project by
ut11121nﬂ the avallable number of broedere, : : '

Counterpart Personnel

.. The team reoommehded that Qontraotual poeitione-
given: to the Proaeot should be converted to . permanent
items 1in order to sustain personnel’ requlrement even
'-beyond the technloal coooeratlon perlod S SRR

The Phlllpplne elde w1ll do the necessary stepe forr
the  conversion of ‘existing oontractual positions  to

permanent  ones. However, A request was ‘made Lo the

JICA representatlves ko support the- activity by
formally expressing: 1ts iriterest in  extending -the
duratlon of the Progeot (second phase) : T

The team stated that they are not Ana poeltlon to.
:oomment on- the proposed extension of the: proaect “They, -
however, assured the Phlllpplne side that’ they ‘would
-convey: the request “for' exten31on ‘of the -technical
'cooperatlon- to concerned higher authorlules._ Thsy,
added that an evaluation team may be dlspatohed next
year to evaluate the accomplluhments ano' assess  the
need for any exten31on co o o

'Feed Produotlon1

Accordlno to the Japaneee-.expert 'on Pathology,
and Physiology crocodiles need diets that are rich  in
‘protein other .than fish.. However, to date there ° are
only a hundreo of ohloken breeders in the Inotltute for
this: puroose : : '

Tt was therefore recommended by the'Japahese side
to increase- and maintain the number of.’ chicken breeders
to 1,000 .with .the end-in-view of sustalnlng ‘the protein
'requ1rement of’ the Crocodlles

_ -The. team 1nformed the Phlllpplne elde ~that an’
expert  on Crocodile Breeding and Hanagement will  bé
.dispatched ‘sometime September 1990. - Said expert  will
also be tasked to Jook  into ‘the possibility of.
sustaining'the proteln requirement of the crocodlles.'

Counterpart Tralnlng in Japan'

The Phlllpplne 51de recommended tof the Japenese
team ‘that counterpart pereonnel be allowed to attend
trainings = in other countries that have /| existing
: orooodlle farms euoh as Australla and Thalland '

o BB



: The Lﬁam reqvondpd th&t under the presens scheme oF
-trglnln“ DPOﬁrqmu of JICA, Lralnlngs in othn“'countzies
are Hiot considered.  Howsver, the issue will ba brought
,out to the gttentlon ofthe iralnwnu Dobarlm“nt ‘of JICa.

o The team aloo lnformed the body Lhat three (3)
Lralnlnﬂ participants will be accepted for 1990 in the
- fields of Crocodlle Rearing in Captivity; Research

Mdnapement and . Crocodlle Farm  Management  and
Vetgrlnary_ Farm. and Clinical . Practices. . Relatedly,
they -~requested  that Colombo Plan Form A 2.3 be
submitted immediately R

The Phlllpplne 51de requeated that. one (l) staff
- from the Central Office involved in wildlife management
be considered for training in Japan. The team
responded that they will do their best effarts to
accomodate -the request. '

Fqu Utlllzatlon of Fac111t1es

“The Chlef Adv1ser reportéd that : the  natural
observation pen. and other vens in the CFI are not being
—fully utilized.  Hence,  the team recommended that said
pens be -~ utilized to accomodate newly acquired
crocodiles and the growing number. of - crocodile
populatlon in the Project.

'Wltn regard te the report of the OIC Project
Manager regardi~z ths defective pens in the Institute,
the team requested the Project to submit a concfete
proposal - for the repair and/or improvement of said
facilities for consideration of the JICA .~

JICA Contribution

Presented 4as Annex A is JICA Contribution from
_1987 to 1982. .

Cther Matters

a. Five Year Operational Plan (1990-1995)

) Since the period covered by the Plan .is
beyond the technical cooperation, the Japanese team
said that the matter will be brought te the
attention of higher authorities for consideration.
Further, this will be the basis -for possible
extension of the Project. :
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b. Documentatlon of Rﬂsearoh 'tudfes

o It . Was. avreod that research act1v1tlee will
be " .made by the gounteroarts with the guldance - of
the Japanese experts . ALl reséarch/technical
activities will be properly documenced and written
in Enﬂllsh : : : S

e.'.Terms of Reference (TOR) of Experts
. EAperts to be recommended w1ll eelected'
based on TORs prepared by the Phlllpplne Slde and

concurred with by the Japanese Qlde

Done 'in -Quezon.Clty, Phlllpplnes on September .18,

1990 .

Hon. YUKITOSHI/NAGASAWA . HON-_ : Wi~
Head, Consul ion Team : Undertecretary for Planniyg,
JICA, Tokve .. o Pollcy and. Project Manage ent
' ' : . D ENR
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