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TENTATIVE SCHEDULE FOR THE THPLEMENTATION WERE O

OF
THE UNIVERSITY OF ZAMBIA : VETERINARY KDUCATION PROJECT
( FOR EXTENSION PERIOD : JANUARY 22, 1990 - JULY 21, 1992 )

_Thg'Japanese Consultative Mission and the University of Zambia Authorities
have jointly fornulated the Tentative Schedule for the Implementatfon
‘of The Unfversity of Zambia : Veterinary Education Project (hereinafter

. referred to as "the Project™ ) as attached hereto.

This has been formuiated in cunnection with the annexed Minutes of
Discussions between the Japanese Consultative Mission led by Prof Y Shimizu
‘and the’ University of Zambia Authoritfes headed by Prof K Mwauluka, the '
Vice-ChaHCeilor.

iKEVertheless, the basic conéepts of the Project and the agreeﬁent of
CDntributious by both Governments Eor the development of the School of
Veterinary Medicine bave been retained as agreed upon within the framewdrk
:of the Recoxd of Discussions signed by the respective parties on January
122, 1985,

Lusaka, September 4, 1990

%Wﬂ h o lotea

Professor Y Sﬂimizu : ' Professor K Mwauluka
HEAD, cONsULTATIVE MISSION VICE-CHANCELLOR
UAPAN INTERHATIONAL _ UNLVERSTTY OF ZAMBIA
COOPERATION AGENCY . | S
 JAPAN el . REPUBLIC OF ZAMBIA
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TR UNIVERSITY OF ZABLA

RECORD OF 15T MEETING OF JOINT JICAJUNZA CONSULTATIVE COMMITIEE

PRESENT: See Appendix 'A' attached
VENUE: UNZA Senate Committee Room 2
DATE: Tuesday August 28, 1990
TIME: 14130 hours

The visiting JICA Consultative Mission led by Professor Y. Shimizu

had in the morning of August 28, 1990 paid a courtesy call on the
Vice-Chancellor Professbt K. -Mwauluka. At this brief meeting
introductions of both the Japanese and Zambian Team bad been made

and it had been AGREED that the discussions of the lst meeting would
concentrate on examination of the Tentative Schedule of Implementation

{151) document.

OPENING REMARKS:

The Vice-Chancellor in opening the first meeting of ihe Joint JICAFUNZA °
Committee extended a warm welcome teo the visiting JICA Consultative
Mission and other members of the Committee. He expreéséd the sincere
appreciation of the University for the continued JICA Technical
Cooperation assistance for the UNZA Veteriﬁary Education Project and
hoped that the deliberations of the Team during the forthcoming meetings
would be beneficial to both sides. '

In response Professor Shimizu thanked the Vice-Chancellor for the
warm welcome and explained that the main objectives of the JICA

Consultative Hission were :-

1) To set a Work Plan (Tentative Schedule of Implementation) for
the two and half years extension perlod of the Project - from
January 1980 to July 1992.

2) To listen to the discussions en Phase II of the Pfdjett.:'ﬁe
clariffed that this Consultative Mission had no mandate to make

any commlitment for Phase II.

223 &y ks o
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The Committee had agréed Lo examine the Tentative Annual Work Plan

document which outlines the Project activities and Japanese

Cooperation in Veterinary Education during the extension period.

The Following vecords the comments made by the committee for each

page of the TSI document.

L.

2.

Page 1

I.

1I.

111,

(1}

(ii)

{1ii)

Veterinary Student Enrollmeat

Start of Postgradualte Course

NOTED that theve had been a steady increase in student
entollment and that the target intake figure of 30 students
per year had been achieved for the 1989/90 year.

Staffing Projections

It was NOTED that the School establiéhment was for 147
academie and non academic staff. Of these 105 positions

were filled.

Also NOIED that although the staff recruitlment was
satisfactory there was a shortage of very senior academic
staff at the Associate Professor and Professorial level.
The Committeerﬂgg INFORMED that the only full Professors

in the School were two Japanese Experts.

The Vice-Chancellor EXPLAINED that for the appointment
of a Dean in UNZA normally the School's Board of Studies

would vecommend to.the Vice-Chancellor someone as Dean.

In the case of the Schiool of Veterinary Medicine the

inaugural Dean had been provided by the Irish Government
and his successor had been provided by the British
Covernment. The University had requested fronm the British
Covernment a replacément when Professor Thomas had left last
year. The current status of this matter was that the ODA
had sént someone to be interviewed by UNZA., The candidate
had been interviewed but the Unlvefsity felt that he did
not have the administrative experience needed to be.
appointed as Dean of the School. However, it has been
agreed that the candidate was well qualified to be

offered an appointment as a member of staff.

,%'9\ KW,



II.

(iv)

Page 2

(i)

(i1)

{iii)

{iv)

(v)

This would be formalized soon. In the meantime the
University would advise ODA of its feeling$ regarding
the Deanship of the School. ' '

It WAS NOTED that although the numbet of Zambians appointed
{n the School had increased at the academic level this

was still very small. Cuxrently there were seven Zamblans
appointed as academic staff and some are still in

training.

NOTED ‘the cuttent and projected activities for the Project
ocutlined on P 2 of the Tentative Annual Hork Plan

document.

It was EXPLAINED that the dotted line represents Project
activities which do not have the fu11 support of JICA.
Puring the last two years JICA had agreed that the
equipment grant could be utilized for support for ali
departments of the School and also short term experls

arve being assigned for the Department of Clinical Studies.

The Conmittee WAS INFORMED that there was still much
to be done on the development and production of teachlng
materials (item 3 p. 2) and especially on the audio

visual aids and establishment of the museum.

It WAS EXPLAINED that the School is producing
Veterinarians that will be able to do general pfactiqe.
Their fraining for large animal practice is done méinly

on farms and the School‘s Small Animal Clinie provides the

cases for their leatning and practice.on campus.

NOTED that an increase in preventive medicine may

hopefully reduce clinical cases. .

NOTED that the School would requive a computer to inprove

its data collection and analysis activities

45, Kk,
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III. Page 3

(1) HOTED the research activities listed on page 3 in which
"~ staff in the School participated.

(i1} The Committee WAS INFORMED that although there was no
Veterinary Journal in Zambia it was hoped that the School's
"UNZA Veterinarian” would develop iﬁto becoming a country
journ311 The research findings héd been presented in

10 publications and 21 conference presentations in 1989.

(£41)  On funding for research it WAS EXPLAINED that the
Uni#éiéity bolicy was to encourage and support research
activities and provide some funds itself. UNZA also
sdp?bited collabbrafive activities with other organisations
and iqstitﬁticﬁé particularly if funds were available
for the benefit of the School. '

{iv} Tt WAS CLARIFIED that it was unusual for the University's
electricity supply to be off for any long periods
and that the University did not have any generator of

its own.

(v)  On the supply of water INFORMED that the School had no
~ problems with supply but that the operation of the

vater softening system was too expensive. It had been

agteed fhat a system which vould supply the appropriate

" Jaboratories would be more suitable.
IV. Page 4

(1)~ NOTED the othéer actlivitles of the Project listed on
_p. & of the Work Plan document’

(11) gggglglgg that diagnostic and clinical services ware not
provided frée_of charge as it was toped that the citnics
and laboratorles would eventually become self-sufficilent.
INFORHEQ that normally reveaue genevated by Schools is

'given to the University however it had been agreed that
the thds generatea by the clinie would be kept in the
Schoel., - -

o
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(iii) AGREED that although no continuing professional
education was being given after graduation this should
be dontte in futuve. )

V. Pages 5 and 6

The Japanese Contribution te the Project - Staff

(1)

(i1)

(iif)

JOGV Volunteers - The committee WAS INFORMED that

the request for new JOGV Voluateers had been held up

at the JICA Zambia Office as the JICA Resident
Representative was not'satisfied with several issues
related to the JOCV Volunteer's role and contributlon

to the Project during the extension,period. It WAS

also EXPLAINED that JOCV had wmany requests for veterinary
volunteers but that the numbers of these were limited.
Therefore JOGV Headquarters could not assure the Univexsity
that the assignment of the current volunteers would be

extended or that they could be replaced.

HOTED the request that the assignment of JICA.experEs
be extended beyond the curvent period of the Project
as it was feit that this would be a very crucial period.

It ¥AS POINTED OUT that the University Council ptefé;red
long term contracts of 2 - 4 years, EQI§Q~Fﬁat‘aséignment
periods of one year wers not long enough from ﬁﬁzh's

point of view to get staff involved In research, fully
contribute to School activities, supervise students eté.
From the JICA point of view this went against regulations
in that the Expert could not go on holiday as there was

not enough time for service afterwards.

Zambianization t 1t WAS EXPLAINED that the University
had an ambitious Zamblanization programme and
Veterinary Medicine had for 1990/91 been allocated

4 out of the 15 Staff Pevelopment positions available
for all the Schools of the Univefsity. Hfowever, the
School was the smallest in terms of numbers and it

would obviously take time to build up the Zambian Staff

47 Kl .



VI.

VII.

of Veterinary Hedicine,

Page 7
(1) The Commlttee WAS INFORMED that although it was JICA
policy to gradually decrease annually the funding
provided for puéchase of equipment and materials, for
1990 -some additional funding had been allocated to
balance the supply of equipment to all four departments,
{i1) NOTED that the Counterpart Training Scheme activities
vere running as planned. The University EXPRESSED
gratitide for the valuable contribution of this scheme
and the Monbusho Scholavships for the training of
Zambians for the benefit of Project,
{(ii1) EXPLAINED that during the Extension Period support had

been sought and given to expand the Veterinary Scheol
Workshop. INFORHMED that work on this had begun:

Page 8 (Zambian Contxibution)

It WAS gﬂPLAiNED that it was the University's policy to
increase its contribution to the runalog expenses of the School
‘whilst the Japanese side decreased. Last year the Government
had sevérely cut the allocation resulting in all units of the
University receiving a decrease in funds. The amount allocated
to Veterinarf Medicine had therefore been reduced. The Committee
was ASSURED héwéver that it had been made clear to the
Governmeént that 1f 1t expected the University to preduce
gtaduafes it should provide adequate support. ‘Also for any
future cuts in funding the Government vould state specifically
what should be reduced vather than apply this for all activities
of the University. The School of Veterinary Hedicine's budget

would therefore not be affected in the sawme way as had happened

this yéar,

Theré being no further business the meeting was closed at 16:00 hours.

7,5 kM,
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RECORD OF 2ND MEETING OF JOIRT JICASUNZA CONSULTATIVE COMMITTEE

PRESENT:

VENUE:

DATE:

TIHE:

See Appendix 'A' attached
UNZA Senate Committee Room 1}
Friday August 31, 19%C

09:00 hours

QPENING REMARKS:

The Vice-Chancellor welcomed members to the 2nd and final meeting

of the Committee.

1t had been agreed previously teo look at the School's proposals
for Phase II of the UNZA: Veterinary Education Project.

I. BACKGROUND TO FPHASE 11

i.

ii.

It WAS EXPLAINED that according to the Record of
Discussions (RD) on the UNZA : Veterinary Eddcation
Project for the extension of the project two objectives

were proposed!?

1) To produce veterinaty graduates of an international

standing

2} To establish postgraduate training and research
activities,

It WAS FURTHER EXPLAINED that the School had so far -
produced two cohorts of graduates and felt it could
only now hegin to establish postgraduates trafning
progtammes. It was intended to dommence postgraduate
training in 1991.

Although research was being conducted by staff of the
School it was felt that it would be necessary for both
the postgraduate students and for embarking ¥n
meaningful and high quality research to establish a

separate research cenlre.

4.7 !ca



The School therefore was proposing the establishment of

a centre to be called : "The Zambia Research Centre for
Animal Diseases in tha Tropics."

Te WAS NOTED that this would require a new building
and additional facilities,

FUTURE PLANS PHASE 11

i. NOTED the contents of the following documents presented
" by the School - '

- UNZA Veterinary Project Phase FI (1992-1997)

- Long range Staff Plan

- Drawings of the proposed centre

- The Mid and long - term Future Planning on
the Development of the School of Veterin;ry
Medicine, University of Zambia - June 1988

- UNZA Veterinary Project - Objective/Targets for
Phase II

ji. The advice of the visiting JICA Team was sought and

obtained on some details of the plans for Phase II.

iii. The Japanese Mission REITERATED that they had no mandate
to make any commitment for Phase II proposals but FELT
that i1f they were rewritten incorporating some of the
suggestions made by this Hission and previous Japanese
Missions they could be subnitted for consideration by

the Japanese Government.

NOTED the following suggestions t-

- the Project for Phase II should be clearly conceptualized
and that the proposals should relate to the conceptualiza-

tion more specifically than they do at the moment
- that the process of Zambianization should be elaborated
upon -

- the shift from vndervgraduate training (with Japanese

support) to postgraduate training and research should

be included
Y7 £ 4,



iv.

that details such as staffing, costs, relationships
between Phase I and Phase II should be stated including
what would be specifically requested from JICA.

It WAS CONFIRMED that the University was committed to the

Project and would continue to support the development, of

the School in regard to Zambianization, appointment of Staff
Development Fellows, support for collabofative‘reseérch,
international links and cooperation agreements and general

interest in the School and its activities,

AGREED that a formal request bé finalized and be submitted
for Japanese Grant Aid and JICA Technical Cooperation for
the different aspects of Phase II Plans.

There being no further business the Vice-Chancellor thanked the

members of the Committee for their contributfon to the discussions

and closed the meeting at 10:45 hours.

........ connmxn:m;..uug.......

Professor K, Mwauluka
VICE-CHANCELLOR - UNZA

L R ] L B BN A )

Professor Y. Shimizue
HEAD OF JICA CONSULTATIVE MISSION



ADDENDUM TO JOINT JICASUNZA CONSULTATIVE COMMITTEE MINUTES

During a special meeting held on September 3rd 1950 by the Joiat

'JICAIUNZA Consultative Committee to confira the minutes of meetiogs

it WAS AGREED that Item V (i) of the Ist ngtlng‘s ninutes vequired
further discussion. It WAS FURTHER AGREED that the following record
of these discussions be included as an Addendum to the Joint JICA/UNZA

Consultative Conmittee Hinutes.

PRESENT:; Members of the Joint Committee as listed in Appendix ‘Al

- -attached.

VENUE:___"Schoél of_Veterinaiy”Hedicine Boardroom

DATE: Honday Septenber 3, 1990

TIME: : _16 30 houss

nggg'thét it had been reported at the meeting of 28th August
1990 that the University's request for extension and further
recruitment of JOCV Volunteers for the Project had been held
at the JICA Zambia Office.

The SICA Zambia Office Resident Representative REFORTED that
he was unable to process the University's requests untll the
status of the JOCV Volunteers in the Project had been clatnfied'
until he was given assurance that in future the JACV Volunteecs
would receive adequate support and assistance whilst working on
" the Project; aﬁd:that'SOme derogatory rematks made about the
Volunteers cantribution to the Project by a previous JICA Team
' memﬂer;'ﬁére éccépted by all parties as being the opinjons of
this individual and not those af the University and JICA Tean

as a whole.

The Vice-Chancellor explained how the University perceived the
role of the JOUV Volunfeers who were currvently appointed as
Teééhing Assistants., These were appointed as junior academic
members of staff by the Appelntwments Committee of Council aﬁd

‘as such were included amongst the teachiog staff of the Univecsity

although they were not required to deliver lectures.

8
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Regarding the JOCV Volunteers on the Project the Vice-Chancellor
reiterated the appreciation that the Univevsity has for the
services rendered by these young academics and emphasised the
importance of continuing to receive their input for the

future international cooperation.

4, The University accepted that perhaps the de5igqation'given
to the JOCV Volunteers in the past together with some other
administrative errors had perhaps created a misunderstanding
about the status of the JOCV Volunteers. It WAS AGREED that
the University was prepared to do everything within its power
to improve the status of the JOCV Volunteers whether this was
related to thefr title, activities, role ete.

5. Tt WAS FURTHER AGREED, as a result of these discussions, the
University would take necessary action to ammend the appointments

of JOCV Volunteers to Lecturer 1II level. This would meéan that

the recryuitment of JOCYV Volunteers would take into account that

they would be required to deliver lectures.

6. The JICA Offfce Resident Representative was informed also that
interest in and support to the Volunteers from the JICA Team

and the Unlversity was assured.
7. Following these assurances the JICA Office Resident Representative

CONFIRMED that he would now process the requests for the

vecruitment of suitable candidates for this Project.

The Vice-Chancellor thanked the members for this very frank discussion

and for acceptance of the concerns expressed during this meeting.



MEMBERSHIP OF THE JOINT JICA/UNZA COMMITIEE FOR MEETINGS HELD
AT THE UNIVERSITY OF ZAMBIA FROM AUGUST 28 TO SEPTEMBER 3, 1990

JICA/UNZA JOINT COMMITIER

Japanese Side.

Professor Y. Shimizu
Professor I, Kodama

He. T. Ito

Hr. T. Kusano

Her. K. Noda.

Zambian Side:

Professor K. Hﬁauluka
Professor A.A. Sivela

Professor C.E.A. Lovelace
Professor ¥, Tsutsumi
Professor G. Sato

Mr. K. Tomita

Me. 0. Kosegava

IN ATTENDANCE

Hs. J.M.F. Calder

5.

Professor at Hokkaido University, Japan
and Head of the JICA Consultative
Hisslon

Assoclate Professor University of Osaka
Prefecture - Japan member of the JICA
Consultative Hission

Staff member JOGV Headquarters and
merber of Consultative Hission

Staff member JICA Headquarterxs Llvestock
Department Division and member of the
JICA Consultative Mission

Official from Hinistry of Education

Japan and nember of the JICA Consultative
Misslon

UNZA Vice-Chancellor (Chalrman)
Deputy Vice-Chancellor, UNZA

Acting Dean, Samora Machel School of
Veterinary Madicine

Professor and JICA Team Leader
UNZA School of Veterinary Medicine

Professor, UNZA Achool of Veterinarvy
Hedicline

Resident Representative JICA
Office, lLusaka

JICA Coordinator, UNZA School of
Veterinary Medicine

Special Administrative Assistant to
UNZA Vice-Chancellor(Rapporteur for
all meatings)
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TIE UNIVERSITY OF ZAMBIA

RECORD OF SCHOOL OF VETERINARY MEDICINE MEETINGS WITR JICA

CONSTH.TATIVE MESSION {1ST MEETING)
PRESENT: See Appendix 'B' Attached
VENUE: School of Veteripary Hedicine Boardroom
DATE: Wednesday, 29 August, 1990
TIME: 09.00 Hours

Opening Rematks:

The Acting Dean of the School of Veterinary Medicine Professor Lovelace
welcomed the visiting Japanese Mission to the meetings to be held with
the School staff. She also introduced the Scheol's staff. In response
Professor Shimizu thanked the Acting Dean for the warm welcome and .
introduced the JICA Mission. Ue also explained the reason for the JICA-
Mission to the School Committee as being mainly to discuss the Work Plans
for the extensfon period to 1982. The Agenda for the meetings with-
supporting documents was before all members. AGREED that the discussions
would follow the Agenda and that the Acting Dean would fntroduce the
items as listed.

1, REVIEW OF PROJECT ACTIVITIES

1.1 Recruitment

It was CLARIFIED that the documents on staff statistfca and
/Za f;i names were not listed according to rank order. ggﬁggg'ihét'
: the School would provide the Team with an up-date of the
staff 1{st as there had been some changes sinee the

documents wexre prepared.



(1)

(i1)

Acadenmic Staff

1.

2,

3.

It was NOTED that alihOugh the School was
éxperiencing difficulty in appointing staff in
the professorial ranks, recruitment of acadenic

staff had on the whole been satisfactory.

CLARIFIED that Teaching Assistants were academic
members of staff and as such were appointed by

the Appointments Committee of Council.

NOTED that only one of the seven Teaching

Assistants was not Japanese.

Technlcal Staff

1.

It was EXPLAINED that the School had initially
experienced problems in recruiting technical staff
at the higher levels due to there being only two
Veterinary establishments In the country i.e. UNZA
and the Central Veterlnary Research Institute at
Balmoral., OBSERVED that in splte of this the
School had managed to bulld up its senior
technlcal staff.

It was NOTED that although the traioing provided
through JICA Counterpart Training Scheme did not
lead to formal qualiffcatfons the University

had accepted the Japanese training for promotion

purposes.,

INFORMED that the ODA only provided one techalcian

trafning position per 2-3 years. The School
placed great value on both the JICA and JOCV
training awards for the training of its technical

staff,



(i14)

4, 1t was NOTED that since the last meeting the _
University had increased the technical establish-
ment for Veterinmary Medicime.

Adninistrative Ancillary Secretarial Staffs

NOTED the information on thése staff.'

1.2 Student Enrolwment and Output

(1)

(i1}

NOTED with satisfaction the steady increase in the

student enrolment,

CLARIFIED that the graduates do not need to obtain a
licence but that all veterinarians in Zsﬁbia are
required to register with the Zamblan Veterinary
Board ia order to practice Veterinary Medicine.
EXPLAINEb that the Veterlnary Board is a Government
body and the names of Veterinarians are published in

the Government Gazette.

1.3 Deployment of Graduates

(1)

(i)

It was REPORTED that the graduates had not experlenced
problems in obtaining employment and FELT that none.
would be experienced in future as the country only had

about 70 Veterinarians and needed over 300.

NOTED that niost of the graduates so.far had been
employed by UNZA and the Gevernment, Department of
Veterinary and Tsetse Control Services and some are

in private practice and employed by COmpanies.,

1.4 Currfculum Development

(1)

4.5

NOTEDR the fmprovements {n the undergraduate programme

listed in the relevant documents.



(11)  AGREED that the School would provide the JICA Mission

with an up-dated ¢urriculum which reflects the changes
that have been rade,

(i11) NOTED from the contents of the Report of the Assistant

1.5

Dean (Postgraduate) and the comments made by the Acting
Dean that all steps had been taken to commence local
postgraduate training in 1991 and that the initial

~ emphasis would be on Diagaostic Veterinary Medicine.

CLARIFIEG that {t was expected the Master of
Veterinary Medlcine would take 2 years to complete.
In Part I there would be 4 courses taken in 9 months
and Part II would consist of 12 months of research.
The School HOPED that both the Brit{sh and Japanese
visiting short-term lecturers would be utilised to

teach the Masters degree courses,

(iv}  CONFIRMED that sponsorship for Masters students was
not ¢lear but that Lt was not the lntention of UNZA
to sbbnSor'all students. UNZA would only support
its own Staff Development Fellows,

Equipment Supplies

(1)  JIcA
1. NOTED the allocations made by JICA over the
years for supply of equipment.

2. CONFIRMED that initially the JICA equipment supply
had been only for the Departments of Paraclinical
Studies and Disease Control but that upon ’
représentation made to JICA these funds had been
utilised to purchase equipment for all Departments
in the School.



1.6

3.

NOTED that in spite of this the Depattmengxbf
Clinical Studies was not adequately equippeg.
Presented the possibility_of not reducing the
funding for equipment supply to the Départment of
Clinical Studies in future.’

(ii) Other Agencies/UNZA

1.

2,

INFORMED that the funding for equipment suppiy

from HEDCG had now ceased as their support to the
Froject has ended. Most of the HEDCO funding had

been used to purchase books and some consumables.

CLARIFIED that the paper headed Estimates and
Grants from UNZA from 1985 to 1990 should

- indicate that the General Expenses was the.am0unt

allocated to Veterinary Medicine and "Gfant
Allocated" refers to the grant given to UNZA for
the entire University. NOTED the reduction in

the amount allocated to Vetérinaty Mediciqe for
1990 and EXPLAINED that this had been clarified by
the Vice—Chancellor in the previous meééing}with
the JICA Mfission. Briefly this had resulted from
an overall cut fn the allocation from Government.
which affected all Units of the University. This
would not happen in future as the Government had
been requested to state in future specificélly |
what should be cut if there was to bg any reduction

in allocation,

Financial and other Resources from UNZA

NOTED the informatien provided on past allocations from

UNZA.

INFORMED that Lt was difficult for tha School to make

projections on finaaces due teo infléticnary trends and

devaluation however it should be noted that the School's

overall allocation had nearly doubled each year.



1.8

i.9

1.10

1.1l

1.7 -

Coopevation with other ILastitutions/Agencies

1. NOTED the contents of the documents describing the
cooperation between the Netherlands and the School in
the Livestock Development Project} and the Belgians
in the cooperation agreed between the School and the
State University of Gent (RUG).

2. INFORMED of the coentinuing support of Britaln for
the School's HED links programme,

Staff Trainiog 1985-90

EQIEQ the document detailing training for 1989 and 19%0.
Research

1. NOTED the contents of the School’s 1989 Annual Research
Report. and the information presented on the Annual
Research Grant given by UNZA to the School.

2. . INFORMED that the University had recently been adviged
that the Norweglan Government through NORAD had
approved the allocation of K2.3 million for research

by the Schoaol of Veterinary Medicine,

Publications and Semlnars

NOTED the contents of papers on seminar abstracts; detalls

of publications and list of seminars by staff of the
School.

UNZA Veterinarian

NOTED the contents of the flrst copy of the "UNZA

Veterivarian",

o 83...



It was agreed that the next meeting would continué with the remaining

Agendé iftems.

The Chajiyman closed the meeting at 12.00 hours.
RECORD OF 2ND MEETING WITH THE SCHOOL OF VYETERINARY
MEDICINE

PRESENT! Sce Appendix 'B' Attached

VENUE: School Boardroom

DATE: Thursday, 30 August, 1990

TIME: 39.00 Hours

2. FORMULATION OF THE TERTATIVE SCHEDULE OF IMPLEMENTATION OF THE
PROJECT DURING THE EXTENSION PERIOD
AGREED -that as the 1990-19%2 TSI had béen discussed in detail by
the Joint JICA/UNZA Comnittee with the Vice-Chanc¢ellor there was
no need to discuss this again at the School level.
CONFIRMED that a revigsed document resulting from the earlier meetings
would be prepared for the JICA Mission before thelr departure.,

3. FUTURE PLANS OF THE PROJECT

4.5

[ Background information to the future plans for the Project

(1) The Acting Dean of the School in presenting the futire
plans (Phase 11} of the Project emphasised that in
order for the School to achieve the Projeet bbjectivgé‘;-'
and particularly those related to the establishment C
of postgraduate programmes there would be need to
improve and expand the research capabllity of the
Scheol.,



)

(1i1)

She EXPLAINED that it was felt that with the introduction
of local ﬁostgraduate programmes this would facilitate
not only zambilanization of the School but also
Zambianization of Yeterinary services within the

country,

The Acting Dean also REPORTED that education was one

" aread of cooperation within the SADDC Region of which
Zambia is a member., There are 108 million people in

(iv)

(v)

Phase

this Region and only 5 Veterinary Institutions (one

each in Zambia, Zimbabwe, Mozambique, Angola and
Tanzanla). Cuerently only Tanzania had any

postgraduate programmes. Because of the fine facilities
provided at UNZA with Japanese assistance the School
was receiving reglonal recognition and it was jmportant
therefore to establish postgraduate programmes which
would be utilized not only for Zambia but alse for

trainlng of Veterirarians from other member states,

The Acting Dean concluded her opening remarks with a
request that JICA consider favourably supporting Phase
II of the Project.

The Acting Dean INFORMED the Committee that the
documents on the various aspects of Phase II were the
School's proposals and ideas of improving their

postgraduate and research capabilitles.

Il Proposals

(1)

HOTED that the reference Paper Phase II [992-1997 had
been formulated during the time when Professor Thomas
and Profesgsor Fujimoto had been in the Schaol. Whilst
the present staff accepted the proposal and had
fncluded further developments on it they felt the
word ‘development’ should be omitted from the document

as this term was too broad.

—~ 8% —



4,

(i1)

{ii1)

(iv)

v}

OTHER ISSUES

The Committee were INFORMED that it was felt that: the
present buildiogs of the School had been designed in
such a way that'they‘could not be extended gnd'the
developments proposed in Phase 1I necessitated that a

new building be constructed.

NOTED that the School required a diagnostie facility.
and an improved postmortem facility. These had been

ineorporated in the proposed new Research Centre.

AGREED to go through the propesed plans and requirenents

for Phase II and make comments where necessary.

Further AGREED that UNZA should after these meetings
review the proposais‘for Phasge II'and submit 1t formally
to Japan for consideration. CLARIFIED that although
this Mission was not sent here specifically to discuss
future plans it would be possible for them to take a

revised draft document i{f 1¢ was ready {un time.

X, Facilities/Apparatus to be Managed 1930-1992

(1)

(11)

(i41)

NOTED that the document on the 1ist 6f-fagilit1es and
appavratus to be managed by the_Schooi weré_not
specifically items included in the extension period of
the Project. REPQRTED that since the first draft _
some of these ftems had already been attended to and/
or provided. '

AGREED to go through this document page by page and

obtain necessary comment and/or clarification.

The JICA Misston ngED that there were many.réQuest
made in these lists and felt that 1t should be updated
and also prioritized. INFORMED that the University

is aléo being requested for some of the items.



Postgraduate Student Residences

thelr departure.

The Committes were INFOXMED that the University had already
submitted through NCDP a request to seek funding to construct
'residences for postgraduate students. AGREED thét a copy

of this document would be given to the JICA Mission before

Veterinarj I1lystration Unit

As a resﬁlt of the discussions 1t was NOTED that there was
need to establish a special unit perhaps within Central
Services to adequately provide for medical fllustration and

‘audio-visial aids as these were not available at the moment.

There being no further business the meeting was closed at 10.45 hours.

DATE:

Confirmed: _—ﬂﬂiz_t(‘;eéf_;-_.._

Professor C E A Lovelace
ACTING DEAN, UNZA SCHQOL OF
VETERINARY MEDICINE

Professor Y Shimizu
KEAD, JICA CONSULTATLIVE
MISSION
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