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wEE 3 _ MINUTES OF DISCUSSIONS
1. EARIEE o

PRDVIDING THB EQUIPMENT
FOR THE HIGHER EDUCATION DEVELOPMENT SUPPORT PROJECT
. IN THE REPUBLIC OF INDONESIA

In response to the rxequest of the Government of the Republic of
indonesia fOr providing the equipment for the Higher Education
aevelopment Support Project, tha Government of Japan decided to conduct
a basic design study and entrusted the study to Japan International
cgoperation agency. Japan + International Cooperation Agency sent to
the Republic of Indonesia the Basic Design Study Tesm headed- by Prof. Dr.
Fumlo Nishino of The University of Tokyo for 24 days from 14th August
to &th Septamber 1990.

The Basic Design Study Team had a series of discussions ‘and
exchanged views with the authorities concexrned of the Government of the
Republic of Indonesia.

As a result of the discussions, the Basic Design Team and the
Indonesian suthorities concerned . sgreed to recommend to  theix
respective Governments that the major points of understanding resched
between them, ' attached herewith, should be examined +towards the
reaiiZation of the Grant Aid Project for providing equipment.

24th August 1990

7
VZ2 5

Prof., Dr. Fumio Nishino Prof. Dr. Yuhara Sukra

Leader, For Director General of Highexr
Basic Design Study Teem, Education,
Japan'xnternetional : : : Ministry of Education and

Cooperation Agency Culture, ‘
o : Republic of Indonesia
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e

ATTACHMENT

1. The Government of the Republic ‘of Indonesia and the Government of
Japan agreed and Signed the Record of Diecussione ‘on  12Zth April, 1995
on the Japanese Technical Cooperation for the - Higher Fducation
Development Support {(herainafter referred to as "HEDS") ‘project for’
the purpose of upgrading competence of the academic staff of eleven
target universities in Sumatera and Kalimantan  in the disciplines -of
engineering by providing support for postgraduate studies in
Indonesia and for non-degree  short-~term training programs " in
Indonesia and in Japan.

2. There is a related project by United State Agency for International
Devalopment (hereinafter_referred to_as "USAID“) aiming at “the same'
purpose &s the above item 1 for the target universities but in _the 
disciplines of basic sciences. : - -

2. WEDS 1s a tripartite project with thres executing agencies,
Directorate General of Highexr Education of the Ministry of Education
and Culture of the Government of the Republic of Indonesia,
(hereinafter referred to as "DGHE"), USAID and Japan International
Cooperation Agency (hereinafter referred to as "JICA“)

4. The objective of this OCrant Aid Project {hereinafter referred to as
"the Project') being studied by the Basic Design Study Team
{hereinafter referred to as "the Team" } is to enhance the gquality of
engineering education of . the eleven target. universities of the
tripartite HEDS project even further by providing the necessary but
prasently not available or insufficient basic eguipment to be used
for undergraduate education and the equipment to improve nanagement
of the target universities and their engineering faculties and
departments. '

5. The names of the target universities and  the fields of engineering
for which the Indonesian authorities rTequested to provide the
equipment are listed in Annexes I and II, respectively. ' '

6. The sites of the Project are located in Sumatera and Kalimantan as
shown In Annex IIX.

7. DGHE 1is responsible for the administration and execution of the
Project. ' ' : :

B. The ‘Team explained the Japan s Grant Aid System and. the. Indonesian
authorities concerned have understocd its procedure and conditioa.

9. The Indonesian authorities concerned will take necessary measures
listed in Annex IV, on condition that the grant aid by the Government
of Japan is extended to the Project.

10. The Indonesian authorities concerned and the Team basically agreed
on the guldelina for the equipment selection and distribution among
the target universities and their_ -engineering faculties eand
departments proposed by DGHE as shown in Annex V. '

A-383—2




11. adfter the study, the Team prepares tha draft final report containing
a 1list of major eguipment and its description for each target
university and its faculty sand department t_ogether with rationale
behind the selection of the equipment for each of them. Fifteen
coples of the final draft report are thought to arrive at DGHE one
week befora the meeting in Indonesia for the explanation of the
result of the study and for discussions to follow. Twenty five copies
of the final reports shall be prepared for DGHE. In addition to
these, thirty copies of the list of the equipment for each target
university has to be prepared extracting from the final report for
distribution to DGHE and to targst universities.
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ANNEX X : TARGET UNIVERSITIES
1. University of Syiah Kuala |
2; Universit? of Sumatera Ufara
3. Nommensen University
4. Dharma Agung Uinefsity.
5. ﬁniversity of Medaﬁ Axea
6. The Islamic University of Sumatera Utara
7. Andalas University
8. Univérsity of Sri\;:ﬁ.jaya
9. University of Lampung
10.University of Tanjﬁngpura

11.University of Lambung Mangkurat

Qﬂ/ A-3-4
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ANNER Ir s FIELDS OF ENGINEERING.
1. civil Eﬁgineering-(including Architecture Engineering)
2. Electrigal Enginee?ing
3. Mechanicai Eaginearing
4. Chemicai Eﬁgiﬁeefing-
5. Minipg Enginaering

6. Production Engineering
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ANNEX IV :° ARRANGEMENT TO BE TAKEN BY THE GOVERNMENT OF INDONESIA

Following arrangements are requested to bea taken by the Government
of Indonesia, on condition  that the grant aid by the Government of
Japan is extended to the Project:

1, To -prapare appropriate space for installation of the equipment and
necessary utilities-such as electricity, and water and gas supplies.

2. To ensure prompt unloading, tax exemptions and custom clearances ak
ports of  disembarkation in.  Indonesia, and prompt inland

'transportation therein of the equipmpnt procured by the grant aid of
the Project '

3. To . exempt Japénese nationals engaged in the Project from custom
“duties, internal” taxes and other fiscal levies-which may -be. imposed
in Indonesia with respect to providing the equipment and the
services under the verified contracts.

4., To accord Japanese nationale whose ‘services way be required in
conﬂection with providing the equipment and the services under
verified contracts such. facilities as may be necessary for their

entry into Indonesia and stay therein for the performance of their
work.

5. To bear the banking commission to the Japanese foréign exchange bank
for the banking services based on the banking arrangement.

6. To bear local expenses other than those to be bone by the grant,
necessary for the execution of the Project.

7. To maintain and use properly snd effectively the equipment procured
by the grant of the Project.

A—3-1



ANNEX V : GUIDELINE FOR SEhECTION AND DISTRIBUTION OF EQUIPMENT

1

1. The eqguipment to be used for 8, degree (undergraduate) program and
for improving the management of the universities and the faculties of
engineering is to be procured. = To select the equipment for the Sl'
degrea program, syllabi should be major refexences. - :

2. Duplication with the equipment pxesently available and expacted from
other ald projects in the near future must be avolded except the
cases where the quantity is not sufficient for expected use of the

equipment.

3. The priority should be given to the equipment for the . public
universities, . :

4. the availability of service and/or facilities for the maintenance of
the egquipment should-be considered properly. S e et e

5. Shipment of the equipment . procured outside Indonesia @ must be
directed to the closast port to each target university.
Equipment procured in Indonesia must be shipped directly ‘to  the

target university.

A-—-3-8




The

with

September 4th, 1980,

consultant - team expressed their views to proceed further
the basic design study and discussed with DGHE.

"The project for provision of equipment for 11 target

universities under the Higher Education Development Support
Projeect shall be executed in two phases considering

-_conditions of related facilities in the target universities.

According to the site survey, 11 target universities are
classified into three groups considering their
characteristics.

A Groups ( UNSYAH , U S U, UNSRI ), B Groups { UNAND, UNILA,

UNTAN, URLAM ) and.C Groups ( NOMNENSEN, UMA, UDA, UISU )

In this connection, priority in term of allocation in the
provision of equipment under the Higher Education
Development Support Project shall be placed in order of A to
C.

Regarding the priority order of each department and/or
laboratory in a university shall be in accordance with the

basie guideline as specified in the site survey report.

Equipment to be provided by the Japanese Grant aid will

include basic but major laboratory equipment to be used for

the 8-1 degree course together with small equipment to be

- used commonly in wide range of laboratory work, spare parts

and important consumables etc.

Regarding the P/C computer, P/C shall be regarded as a

basic laboratory equipment in the engineering curriculum.

A—3-—-9



The ratio of . provision of ‘equipment - to  privats
universities to state universities shall be decided by the
DGHE by the middle of September,

The provision of the equipment to the Nommensen University
shall be done in to the second phase due to some internal

difficulties.

Common use of @ the eguipnent in the -Médan Area--may' be
required further study due to lack of time in the site

survey.
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2. K37 hHG S | |
| 'MINUTES OF DISCUSSIONS
THE PROJECT FOR'PRéﬁgbING THE EQUIPMENT
THE HIGHER EDucATIéEN%EVELopMENT SUPPORT
IN THE REPUBLIC OF INDONESTA

In response to the request of the Government of Indonesia for
pZOVldlng the equipment for the Higher Education Development
Support Project, the Government of Japan decided to conduct a
basic ‘design study and antrusted the study to +the Japan
International CGOperatlon Agency. . Japan International
Cooperation Agency sent to the Republic of Indonesia the bagic
design study team headed by Prof. Dr. Fumio Nishino of the
UnlverSLty of Tokyo from 14th August to B6th September, 1990,

As a result of the study, Japan Internatlonal Cooperatlon Agency
prepared a Draft Final Report aend dispatched a team to explain
and discuss. the Report from Z1st to 30th November, 1990,

The team and the Indonesxan authorities concerned had a series
of dlscu551ons on the Report and both parties have agreed to
recommend to their respective Governments that the major points
of understanding reached between them, attached herewith, should
be examined towards the realization of the Project.

28th November 1990

Prof. Dr., Fumio Nishino.- Prof. Dr. Sukadji Ranuwihardjo
Leadeyr, : Director-General for Higher

Basic¢ Design Study Team, Education,

Japan International Ministry of Education and Culture,
Cooperation Agency. - Republic of  Indonesia

2,
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1. The Indonesian side principally agreed to the basmc design
proposed in the Draft Final Report.

2. The Indonesian side understood the Japanese Grant Aid Systenm
and confirmed that the necessary arrangement would be taken by
the Indonesian side which was manifested in the minutes of
discussions aon the Project for Providing the Equipment- for the
Higher Education Development Support {(hereinafter refereed to as
the Project) signed on 24th August, on condition that the grant
aid by the Government of Japan would be extended to the Higher
Education Development Support Pro;ect.

3., It has been agreed that, in case that the total budget is not

enough to provide each target university with equipment which
satisfies the minimum requirements’ for 81 degree education, it
iz necessary ©to select = priority target departments to be
strengthened among the 11. target unlver31t1es..

4, In each public unlverSLty, one or’ twc departments are to be
selected as model departments which are expected to become
relatively complete with equipment for Sl degree education upon
receiving the eguipment under the’ Projects Similarly, one
department, the discipline of which differs from each other, is
to be selected at each of the four private target universities,
all of which are located Ln the Medan area. o

5. The criteria agreed upon by hoth pdrtles for the selectlon of
departments at the public universities are

a) departments that are the sole department among the target
universities, and

b} departments which need less equipment to make the department
relatively complete for S1 degree education.

Selection: of a department at each of the four private
universities, tc¢ which the equipment granted to Directorate
General for Higher Education (hereinafter referred as DGHE} would
be leased, is based on the recommendation of DGHE and agreed hy

the team.
The departments selected by the above criteria are as-follows:

Civil Engineering Department of UNSYIAH
Electrical Eng1ne§r1ng Department of USU
Tndustrial Engineéring Department of usuy
Chemical Engineering Department of UNSRI
‘Mining Engineering Department of UNSRI
Mechanical Engineering Department of UNAND
Civil Engineering Department of UNAND
Civil Engineering Department of UNILA -
Electrical Engineering Department of UNTAN
Civil Engineering Department of UNLAM
Electrical Engineering Department of UNOH
Mechanical Engineering Department of UMA
Industrial Engineering Department of UDA
Civil Engineering Department of UISU

/ﬂf/ A-3-12




6., It has been agreed that equlpment list rroposed in the Draft
Final- Report shall be modified in consideration of priority as
shown in. the above items 4 and 6, and the degree of
sophistication, -

7. This priority for providing eqguipment to the departments
of the above ‘item.5 does not mean. the amount of the budget, but
aims to attain the relative completeness in the avallablllty of
equipment used for 81 degree education of each department.

g, It has been agreed that =a procurement of the Project shall
-be lelded inte two phases depending on the construction
gchedules of buildings and facilities of the three target
universities as specified in the Draft Final Report,

9. DGHE has agreed that the execution body of the Project is
DGHE and an implementation body in the DGHE including a local
implementation organization 3in each target university is
established before the two Governments sign Exchange of Notes.

10. DGHE has agreed to provide goods and services necessary for
the Project including the supply of utilities, preparation of
foundation for installing eqguipment, installation of furniture
and appllance etec. and other procedural works as specified in the
Draft Final Report.

1l. Both- partles "have agreed that efficient management of
university administration helps te¢ increase efficiency of
education including that of the faculty of engineering and that
it 1s essential in Indonesia +to c¢reate models of office
automation by systems which are cheaper to maintain and easier
to develop programs and operate. For this purpose, personal
computer systems ‘are provided as a part of this grant aid in
addition to the provision of personal computers for engineering
education to each department. Another purpose of this provision
is program development and dissemination of the developed
programg to other appropriate universities in Indonesia. Program
developmént is better to be made independently at more than one
unlverSLty to meet the general need of complex operations of
various universities. Because of the limited resources, it has
been agreed to provide the systems to two universities. . It has
been Tfurther agreed to provide one system each to UNILA and
UNSYIAH. Each system consists of a number of personal computers
with sufflclently large memories and storage. The selection of
the above two universities are based on their past experience in
computer oriented management, availability of personnel for
program development, eagerness for office automation and most
importantly the 1nsufflc1ent capability of the present expensive
systems.
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