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R3—1 Vo HERAENETI (1981~ 1990)

DEPARTMENT OF CIVIL, AVIATION

STATEMENT OF ANNUAL RECURRENT ESTIMATES OF INCOME AND
 EXPENDITURE 1981 TO 1990 a

YEAR INCOME TOTAL EXPENDITURE TOTAL NETT TOTAL
1981 257,000 | 116,300 140,700 +
?1 982 293,500 - 129,.200 : 164,300 +
1083 314,000 : 148,10_0 165.900 +
1984 | 351,000 133,090 217,910 -+
1 985 | | 347,000 . 211,700 135,300 +
:-1 986 881,100 ' 398,190 482,910 +
1987 - 549,200 - 369,170 180,030 +
1988 686,000 460,876 995,124 +
19 89 52’3,506 689,910 166,410 —
1990 523,500 1,010,320 | 486,820 —
4,725,800 | 3,666,856 1,058,944
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(International }

Airport Airliges | Aircraft Miii:éits
Brisbane " | Solair / Qantas s B - 737 o 4
Nadi Solair / Air Pacific B— 17317 ' 2
Kieta Air Niogini F 28 1
Port Vila Solair / Air Pacific F 28 2
Nauru Island #  Air Nauru B— 1737 4

Total 16
( Domestic )

Airport Airlines | Aircraft M‘iz;lilejriits
Auki Solair BNI/ DHC— 6 - 22
Avu Avu # BNI 6
Bellona “ BNI 4
Fera Island 2 _ BNI , 6

| Kirakira | ” DHC— 6 / BNI 10
Marau Island # BNI/ PIPER 6
Mbambanakira T BNI o 4
Munda # DHC— 6 / BNI/ PIPER 18
Parasi ” _ BNI 4
Sege p DHO- 6 /BNI 6
Yandina ” PIPER 2
Atosfi Western Pacific BNI 4
Afutara | - BNI 1
Gatokae # BNI 4

Total 160
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ARRODROMES IN SOLOMON ISLANDS

PROVINCE

1 HENDERSON (INT.) Honiara

2 FERA Yeabel T
3 MONO Western ( Shortland )
4 GRACIOSA BAY Temotu

5  KIRAKIRA Makira -

6 MUNDA Western T

7 PARASI Malaita

8 _MARAU _ : Guadalcanal

9 CHOISEUL BAY Western

10 RENNELL Central -
11 BABANAKIRA Cuadalcanal
_12 SEGHE Western_ _

13 AVUAVU Guadalcanal

14 BALALAE Western

15 GIZO Western

16 AUKI 7 Malaita

17 BELLONA Central

18 . YANDINA Central

19  BARAKOMA Western

20  RINGI COVE Western

21 ATOIFI Malaita ( SDA)

22  KUKUDU Western ( SDA )

23 SANTA ANA Makira
24 BARORA (UNLICENCED ) B Western

25 BATUNA Western { SDA)

26 TANGIBANGARA Western ( SDA )

271 ANUHA Central

28 VIRU '_ Western

29 GEVA Western

30 DOVELE Western ( SDA)

AERODDROME UNDER CONSTRUCTION

31  GATOKAE ( Sobiro) ~ Western (SDA)
32 KWALABESI Malaita ( SDA)
33 AFUTARA Malaita ( SDA)
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VOR  (VHF Omnidirectional Radio Range)
KR 1 5 o AR A

DME . (]jistahce ‘Measuring Equipment )
FE RS PR AL 21

NDB (Non Directional Radio Beacon)
ﬂl’ei‘bl"lﬂﬁ%'ﬁfmﬁk‘ﬁﬁs

PAP 1 (Precision’ Approach Path Indicator ) .
i A BB AT K

ILS (Instrument Landing System )
A ME

MLS (Microwave Landing System )
T P aHEREYAF L

VFR  (Visual Flight Rules )
BRRIT L

GSE (Ground Support Equipments)
fi kB2 Bh M 3% '
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Scope of Work

SCOPE OF WORK
e
TiE
"STUDY
oo
THE DEVELOPHENT PROJECT
OF
HENDERSON INTERNATIONAL AIRPORT
' IN
SOLOMON YSLANDS

AGREED UPON BETWEEN
. HINISTRY OF TOURISH AND AVIATION -
SR _ .
JAPAN INTERNATIONAL COOPERATION AGENCY

HONIARA, SOLOMON TSLANDS, MARCH 27, 1990

g‘ém&ﬁ o iifz; é?i'f'?zf‘

Hr. DANIEL HO'OTA Mr. SHOJIRO MIYANAGA
PERHANENT SECRETARY, LEADER, JAPANESE
MINISTRY OF TOURISH PRELIHINARY STUDY TEAM,
AND AVTATION, JAPAN INTERNATIONAL
GOVERNMENT OF COOPERATION AGENCY

SOLOMON ISLANDS



~ In response to the request of the Government of Solomon Islands, the Governument
of Japan decided to conduct the Study on the Development Project of Henderson
International Airport in Solemon Islands ( hereinafter referred to as "the Study™), in
accordance with the relevant laws and regulations in force in Japan.

Accordingly, the Japan International Cooperation Agency (hereinafter referred
to as "JICA"}, the official agency responsible for the implementation of the
technical cooperation programs of the Government of Japan, will undertake the Study in
close cooperation with the Governement of Solomon Islands.

The present document sets forth the_Sc§pe of Vork with regard to the Study.

W. OBJIBCTIVES OF THE STUDY

The objectives of the Study are as follobs;
(1) To prepare a master plan of the Henderson International Airport.

(2) To determine'technigél,eééhomié.ﬁﬁd fiﬁahbiéi-feaéibility of short-term
development plan to be formulated within their fravework of naster plan.

M. SCOPE OF THE STUDY

In order to achieve the objectives mentioned above, the Study shall cover the
folloving items;

1. Evaluation of existing situation

(1) Review of available data, information and projects relevant to the Study;

(2) Field surveys of the Henderson International Airport; and

(3) Evaluation of existing facilities and utilization of the Henderson
International Airport.

2. Formulation of master plan
An appropriate master plan shall be prepared with the target year of 2010.
(1) Forecast of future air transport demand;
(2) Analysis of facilities requirements;

(3) Airport facilities and layout planning; and,
{(4) Preparation of airport master plan.



-t

-3. Feasibility Study

Fea31b111ty Study shall be conducted for shurt term development plan to be
formulated within the fraec vork of master plan. -

(1) Formulation of short term development plan;
(2) Prelininary design;
- {3) Cost estimation;
(4) Airport management and operation plannlng,
(5) Implemerntation programme; :
(8) Econcmic analysis;
(7) Financial analysis; and,
(8) Conclusion and recommendation of the Study.

St



The  Study shall be carried out in accordance with the attached tentative
schedule as shown in Appendix. This schedule, however, is subject to change :

according to circumstances.

V. REPORTS

JICA shall prepare the following Teports in Engllsh and qubmlt them to the
Government of Solomon Islands.

1. Inception Report {30 copJes) o Pt
This report is to describe the overall approach and Jmplementatlon programme of
hedStudy and to be submitted within one (1) month afier commencerent of the
Study

2. Progress Report {30 copies)
This report is to describe provisional outcome of the first field survey and to
be submitted at within three (3) months after commencement of the Study.
The Government of Solomon Islands shall provide the Study Tesm wlth its comments
during their stay in Sclomon Islands.

t'.!.'l

- Interim Report (30 copies)

This report is to describe Master Plan and the outline of short—term developrent
plan and to be submitted within six (6) months after commencement of the Study.
The Government of Solomon Islands shall provide the Study Team with its comments
during their stay in Solowon Islands.

4. Draft Final Report (30 copies) B
This report is to describe all the essential results of the Stwdy and to be
submitted within eight (8) months after commencement of the Study. The Governwent
of Solomon Islands shall provide its comments within one (1) month after the
receipt of the Draft Final Report.

(52}

. Final Report (60 copies)
This report is to be finzlized taking into consideration of the couments of the
Governwent of Solomon Islands on the Praft Final Report and to be submitted %o the
Government of Solomon Islands within two (2) months after receiving the above
mentioned comments.



VI UNDBRTAKINGS: OF TUE. GOVERNWENT 0F SOLOKON TSLANDS - o 'Q;[

The Government of Solomon Islands vlll accord pr1v1leges, exemptlons and other
benefits to the Japanese Study ‘Tean (hereinafter referred to as "the Study Team "Y.

1.To: fac111tate smoothe conduct: of the Study, the Government of Solomon Islands
shall take the following: necessary measures, :

(1) To secure the safety of the Study Teau.

{2) To permit the members of the Study Team to- enter, leave and sojourn in Solomon
Islands for the duration of their assignment therein, and exempt them from
alien registration requirewents and consular fees; .

(3) To exempt the mewbers of the Study Team from taxes, duties and any other -
‘charges on eguipment, machinery and other materials brought into and ocut of
‘Solomon Islands for the conduct of the Study,

(4) To exempt the meabers of the Study Team from income tax and other charges ‘of any
kind imposed on.or . in connection with any emoluments or allowances paid to the
members of the Study Team for their serv1ce$ in connection with the
1mplementat10n of the Study,

(5) To prov;de necessary facllltles to the Study Tean for remittances as vell as
utilization of the funds introduced into Solomon Islands from Japan in
connection with the implementation of the Study;

(6) To secure permission for éntry into private properties or restricted areas for
the conduct of the Study;

{?) To secure permission for the Study Team to take all data and documents
(including waps, photographs) related to the Study out of Solomen Islands to
Japan;

(8) To provide medical services as needed. Its expenses will be chargeable on
nenbers of the Study Team.

2.The Government of Solomon Islands shall bear claims, if any arises against the
members of the Study Team resulting from, occurring in the course of, of otherwise
connected with the discharge of their duties in the implementation of the Study,
except vhen such claimrs arise from gross negligence or willful misconduct on the
part of the members of the Study Team.

- 37—



3. Ministry of Tourxsa and AVJatlon of Solomon Islands (herelnafter referred 10 as'?£;£¥—
- "MTA" shall act as the counterpart agency to the Study Team and also as
‘coordinating. body in relation: with other governmehtal and nomgo\rernnental
organlzatxon concerned for the snooth 1mplenentat10n of ‘the Study

4, HTA shall _at jts own. expense, provade the Study Team with- the followlngs, in
cooperatlon with other related organizations concerned; . T .
Available data and information related to the Study.
2 Counterpart personnel. s
3) Suitable office space with necessary equ1pnents in Homara, and
(4) Credentlals or identification card.. Co .

VILUNDERTAKINGS OF JicA

For the :lmplementatlon of the Study, .IICA shall take the follow:mg ne.asures, e

gl} To dlspatch at 1ts own expense, _the Study Team to Solomn Islands .

2) To pursue technology transfer to the Solomon Islands counterpart personnel 1n

. -the course of the Study. : _ . '
OTHERS '
JICA and MTA shall consult with each other in respect of any matter that may arise

from or in connection w1th the Study. ‘



Appendix I
TENTATIVE SCHEDULE OF THE STUDY
11 2 31 41 5] 61 7§ 8] 9710 11
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Submission
of A A A A A
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IC/R . - Inception Report
P/R : Progress Report
IT/R : Interim Report
bF/R : Draft Final Report
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WREE 2. Minutes of Meeting

MINUTES OF MERTING
N |
THE SCOPE OF WORK
O
THE STUDY -
" THE DEVELOPHENT PROJECT
| . OF ; o :
HENDERSON INTERNATIONAL ATRPORT
N '
SOLOHON ISLANDS

AGREED UPON BETWEEN
MINISTRY OF TOURISH AND AVIATION -~
- Ao
JAPAN TNTERNATIONAL COOPERATION AGENGY

HONIARA, SOLOMON ISLANDS, MARCH 27, 1990

U 5K g -

Mr. DANIEL HO’OTA Hr. SHOJIRO MIYANAGA
PERMANENT SECRETARY, LEADER, JAPANESE
MINISIRY OF TOURISH PRELIMINARY STUDY TEAM,
AND AVIATION, JAPAN INTERNATIONAL
GOVERNMENT OF COOPERATION AGENCY

SOLOMON ISLANDS
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B

" The Japanese Preliminhary Study Team (hereinafter referred to as "the Team™},
organized by Japan:International Cooperation Agency (bereinafter referred to as™JICA™)
-and headed by Hr. Shojiro Miyanaga (Senior Officer for International Cooperation,
International Cooperation Division, International Transport and Tourism Bureau,
Ministry of Transport) visited Sclomon Islands from March 22 to 29, 1990, in
connectlon with the Study on the Developwent Project of Hendérson Internatlonal
Airport in Solomon Islands (hereinafter referred to as "the Study™).

The Team had a series of discussions with authorities concerned of the
Govermment of Solomon Islands and made site visits to Henderson International
Airport.

The following items were mainly discussed during the course of meetings and
attendants of the meetings are listed at as Appendix.

1. As the first part of discussion, the Team explained its éurpose, tﬁe
procedure of the development study of JICA, and the function of JICA.

Z. The Solomon:side requested that the cooperation from Japan should direct to the
Grant Aids in respect to the developament of the Henderson International
Airport. -The Solomon side alsc. pointed out some serious deficiency of the
Alrport and the urgent needs of the developlng the terminal building especially
in order to cope with the increase of air transport demand.

And the Solomon side emphasized that executing the development study of 11
{eleven) months vill mke the real construction of the Airport delay.

The Tean then explained the reason why this development study should be
conducted, pointing out the deficiency of the runway strip for the possible
instruction of ILS or HLS in the future. And the Team told that the final
Kirport developrent plan of this Henderson International Airport should be
decided taking consideration of several development alternative plan.



3. The Solomon side requested to inclide. the followmg jtesis in the- Studys
“‘The Teaw explained that these items should be examined item by item in the .
aspects of short tem and long tern plan. And the Solomn Slde agreed the po}.nt
of v1ew _ o R . : }

1) Temmal buildihg
Z) Apron

3) Parallel tax:way

4) Runvay extension

5).New contrdl tower

8) Cargo building

7} Fire station

8) Car park ,

8) Air navigation system

10) Utilities’

11) Ground handling eqmpmen‘t;
12) Maintenange hanger

13) Others.. _

4. Finally, both ::.:tde agreed to proceed the developnent study by JICA and
concluded the Scope of Work of the Study.
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Solemen Islands side

1. Mr.Daniel Ho'ota
2. Mr.Milton B.Sibisopere

3. Hr.Paul K.Dzokalia

4. ¥r.¥ilson Liligeto
5. Hr.Sam Tagana

6. Mr.Josiah P. Riogano
7. Mr.Steve Likaucke

8. Mr.John Baura
8. Hr.Noel Lawrenson

10. Mr.Gus Kraus

-Japanese side

1. Hr.Shojiro Mivanaga
. Hr.Masamichi Watanabe
ﬁr.Tetsuya Fukui

‘Miss.Rika Inada

(J'lrb?ot\:

. Mr.Masashi Ikeno

APPENDIX 'j“ig

LIST OF ATTENDANCE

Permanent Secretary, Hinistry of Tourism and
Aviation : '

Permanent Secretary; Ministry of Provincial
Government

Special Secretary to the Prime ‘Hinister

Under Secretary, Hinistry of Tourism and

_Aviation

Héad of Asian Section, Hinistry of Foreign
Affairs and Tradg Relations

Commissioner .of Lands, Hinistry of
Agriculture and Lands

Chief Physical Plamner, Hinistry of
Agriculture and Lands

General Hamager, Solowon Airlines

- Manager- of Airline Operations, Sclemon

Airlines

Hanager of Commercial Services, Solomon
Airlines

Head of the Team

Hember of the Team
Hember of the Team
Hemﬁér of the Team

Charge’ d’ Affaires a.i. of Japan
in Solomon Islands
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Bt ¥ ¥t 4. Discussion Paper

DISCUSSION PAPER
FOR -
THE STUDY
ON
THE DEVELOPMENT PROJECT
| COF '
HENDERSON INTERNATIONAL AIRPORT
_ o IN
_ SOLOMON ISLANDS

r«Cbntenfé»

-1.Procedures of the Development Study
- 2. Purposes of~the Pre1iminary Study Team
3. Tentative Scope of Work '
4. Information/Documents Requested by the Prelimirary
Study Team '

.Marqh 1930

~ JAPAN INTERNATIONAL COOPERATION AGENCY
- (JICA)
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1.Procedures of the Development Study

The Dévalo?ment Study is one form of Japan's tectnical cooperation
and totally financed by the Japanese Government. '

In general, the Developnetn Study is carried out along the
following procedures.

(1) Decision on ?tudy Implementatlon

The request for assistances for the selected project is
submited to the Japanese Government through the Japanese
Embassy. The Government of JapanzeXaminés its contents, and
if the implementdtion of a development Study on the the
proposed project is judged appropriate, the Government of
Japan instructs the Japan International CUOperatlon Agency
{JICA) to proceed with the Study. :

JICA is a official agency responsible for the
implementation of technical cooperation progrrames of the
Government of Japan.

(2) Implementation of Preliminary Study

JICA dispatches a preliminary study team in quetion with
the cooperation of related ministries and agencies. The
preliminary study team discuss and formulate the contents
of the Scope of Work (S/W) in which the contents of ‘the
study, study method and undertakings of each governments
are stated.

And the Minutes of Meetings:{¥/M) are compiled to refer
to those items whose inclusion in the S/W ‘is unsuitable
and/or those subJects requiring further examination by both
sides. Co : '

Both the S/W and M/M should be approved and 31gned by
representatives of both sides. .

The preliminary study team formulates the preliminary
study report including the detailed programme for the full
scale study and recommendations on the study.

(3) Selection of Consultant
FolloW1ng the preliminary study report, JICA selects a
consultant with the -most approprlate expertise from among
its registered consultants and a contract between JICA and
the selected consuLtant is made.
The study is then implemented by a study team consisting
of experts in the subject field.



(4) Implementation of the Study
. The full scale study team carries out the study with the
close collabaratlon of counterpart agencies according to
the oontenta specified in the S/W.
The study is often conducted in several phases. The study
team Submlts the following reports which is completed in
_the phases of the study.

- JC/R+-+Describing the averall approach and 1mp1ementat10n
programme of the Study _

- P/R ~Describing provisional autcomes of the first field

‘ . survey C

-II/R' Descrlblng a master plan and the out line of short-

' term development plan

- DE/R-*Describing all the essential results of the Study

« F/R -~Finalized taking into’ consideration of -the
Government of Solomon Islands’ comments on the DF/R

Each report is flnallzed through consalatlons with the
Government of Solomon Islands.

And a teohnology transfer in terms of study/analysis and
report making is facilitated in the. course of the study by
JOLnt worksrw;th the_counterparts in Solomon Islands.

2.Purposes of the Preliminary Study Team
The purposes of the preliminary study team are as folloWs;

-(I)VTo discuss in detail the background and contents of the
L study thh the representatlves of the Government of
. * Solomon Islands
-,(2) To collect the necessary data such as those listed in
Appendlx in order to make the necessary preparation for
the full scale study.
{3) To: exohange V1ews and oplnlons on the methodologies of
the full scale study.
(4) To finalize and confirm the contents of the study and
' related 1ssues 1n the SCOpe of Work and the Minutes of
Meeting.



3. Tentat;ve Scope of Work
o Although a tentatlve Scope of Work is proposed in another
paper, additional comments and proposals are presented below

l'(l)“Proceduce'of the Study

The study shall tentatively be carried out following
procedure shown in Fig. 1.

‘(2) Schedule of the Study

The - study is expected to be completed in & year, as
shown in the tentative ‘Scope of Work and- hopefully to be
7 1n1t1ated in July or August of 1990

{3) Target.Year Of the Study '
The target year of the fe331b111ty study wxll likely
be 2000. '
The target year of a master plan will probably be 2010.
- (4) Undertakings of Both Governments

The undertakings of both governments are shown in the
tentative Scope of Work.

(5} Study organization

For the smooth implementation of the Study, the
Government of Solomon Islands is requested to organize a
study team as counterparts to the Japanese full scale
study team and coordinate a Steerlng committee
comprising other governmenta] and non governmental
organization. ' :

4. Information/Documents Requested by the Prelimirary Study Team

The information/Documents listed in the Appendlx would be
required for implementation of the Study.



{Appendix) - ‘:List of Information/Documents Requested

Ttems marked with an asterisk (%) are to be provided to the
preliminary study team, and the availability of the other items is--
to be confirmed and the items provided to the full scale study
team in the future.

1. Socio-Economic data of Solomon Islands

(1) National development plans (Civil Aviation, Tourism,etc.)
# (2) Economic indicators (GDP, balance of payment, population,
natlonal products, etc. ) o
# (3) Locatlon and descriptions of major tourism resources
% (4) Number of registered vehicle
% (5) National budget and finance for Civil Av1at10n

2.0rganizationichaft'with:jurisdictional responsibilities

* {1} Ministry of Tourism and Aviation
% {2) Ministry of Transport, Works and Utilities

3.Laws and Regulations

(1) -Civil aviation laws and related regulations.
{2) Aircraft noise standards
(3) Tariff sturucture of airport

4 Air Trénspbrt

% (1) Air route network maps
* (2) Geographical distribution of airports
% (3) Major facilities of each airport
(d) Civil Aviation related budget (last 10 years}
% (b) Statistic
-International and domestic passengers
-International and domestic cargo
~Number of takeoffs and landings
-Activities of general aviation
* {6} International and domestic time table { by airline}
(7} Major airline maintenance facilities
*® {8) Air traffic control area map
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5.Henderson Airport -

* (1) Facilities layout map
% (2) Inventory of facilities ~ :
(3) Documents for ‘design of the ex1st1ng Runway, Tax1way. and
Apron pavement _
% (4) Technical standards for a1rport factlltles (designing,
. matérial, construction, etc) ' S
(5) List of air navigation facllltles
% -Radio navigation facilities:
% ~Traffic control rader facilities
{6) Naturaliconditions
~wind rose .
-visibility and cluud helght
-temperature: - ' _
-earthquakes { year of occurrence, magnitude, etc)
% -boring data - S
* -g50il data
* -rain fall

(7) Others

% -map of obstacie limitation surface

% -access transportation volume to Honiara 01ty
-location of residential quarter for alrport staff
-method of approach and departure
~land use plan around Henderson Airport
-financial condition of Henderson Airport

*¥ -number of staffs

* ~relevant Study (if any)
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HENDERSON TERMINAL BUILDING

TERMS OF REFERENCE

1. DESCRIPTION OF--WORKS

To prepare an overall plan for ‘a’ terminal building at Henderson
Field in sufficient detail to make estimates accurate to plus or minus
ten per cent and suitable for submission to funding agen01es with a
view to obtaining finance for construction.

2. BACKGROUND

Henderson Field is the International Airport for Solomon Islands.
There are established international and internal air services.  The
largest capacity aircraft that regularly ‘uses the airport’ at present
is the Boeing 737. The enstlng terminal building is. inadequate in
size when the number of arriving or departing passengers is near to
the maximum capacity of a 737, even although most of the facilities
expected by dinternational f travellers are not provided. The runway
has recently been strengthened and slightly lengthened. The dimensions
are 2200 x 45m and the strength PCN 29/F/C/W/T.

. 3. SCOPE OF WORK

It has been decided that the terminal shall be constructed .initi-
.ally to cater for 250 international passengers arriving and 250 interna-
tional passengers departing on one flight.

In addition to this basic passenger capacity requirement-facilities
are listed, but not exclusively, at Appendix 1. During Phase 1 the
consultant shall inform the Solomon Islands Government of any addltlonal
facilities that he considers necessary.

The consultant shall determine the required pavement, size and
offset from the runway centre line for a new apron.

Using the apron size as a basic reference the ‘Gonsultant shall
then determine the required offset of the terminals air side from the
runway centre line assuming that a parallel ta)éiway will not be required
in the foreseeable future. The Consultant shall - determine the most
suitable longitudinal location of the terminal bearing in mind that
in the medium term the existing terminal may be used for domestic and
general aireraft flights and that the existing Solomon Islands Airways
hangar may be retained. In locating the terminal, the Consultant shall
work closely with the representatives of the Civil Aviation Division,
the Ministry of Transport, Works and Utilities, Giadalcanal Province
Planning Section and representatives of the National and other airlines.



Concurrently the Consultant shall. prepare draft circulation proposals
for all terminal wusers,  together. with preliminary cost estimates.
These proposals and. estimates will be submitted to the Terminal Project
Committee who will, after consideration, reguire the Consultant to
attend personally to discuss and if necessary modify his outline proposals.

On approval the Consultant shall prepare design drawings (to
fa scale of not less tham 1:100) consisting of plans, sections and eleva-
tions. together with larger scale drawings in sufficient detail to satis-
factorily‘explain.the,use ~of 'space;: location and circulation for all
facilities and  to permit . cost estimating to the required degree of
accuracy, The drawings shounld be indicative of the general methods
and materials of construction to be used "and overall appearance. A
cost estimate accurate within ‘plus/minus  10% will be required at this
stage 1nc1ud1ng construction costs and fees and annual - running, mainte-
nance . and house keeplng costs but excludlng user costs.

During this phase the Consultant will be expected to liaise closely
with: all relevaut interested parties such as Airlines, Government. Depart-
ments and Statutory Bodies.

- -Working, drawings and tender documentation, including Bills of
Quantities érer_not_ required but. the Consultant is required to have
done.all necessary research so that, at the appropriate time, the Consult-
ant appointed for completion of the: Works can prepare all necessary
additional drawings and documentation without further research.

When deciding upon construction materials, finishes and the like
it should be kept in mind that ease of maintenance and operation, and
economy in initial and operating costs are of prime importance. Maximum
practical use should be made of local materials where appropriate but
not at the expense of durablllty and with due regard to the other crite-
rion stated above.

All necessary building services and spec1a1 equlpment services
are’ to be included in the study together with vehicle parking, traffic
circulation on the land side of the terminal, esseatial landscaping
and“the like. '

" The d831gn is to be prepared with a view to ease of expansion
in the’ medlum term - (10 - 15 years) 1nclud1ng prov1310n of domestlc
fapllltles if the ex1st1ng ‘terminal’ is retalned for the 'time being
as well &s an lncreased 1nternat10nal passenﬂer and cargo capac1ty
Thls portlon of the study is to be in sufflClent detall to permit land
reservatlon, N
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Reccrds of 'all discussions shall ‘be kept by- ‘the Consultant and
1ncorporated in. the approprlate reports 28 an Appendlx. o

4- _CONSULTANTS PROGRAHME

4.1° 'Phase 1.

Determine . aircraft apron size ‘and’ location . and  derive
air side ‘terminal building line in consultation ‘with‘the Civil -
Aviation 'Division, Ministry of Transport, -Works 'and Utilities,
user Airlines and Guadalcanal Province. SR e

Prepare - preliminary..design. drawings = showing -circulation -
and location of the ‘terminal building, apron, and ‘car ‘park ‘in' "
consultation with the above and other major. terminal users  such
as Customs, Immlgratlon, Health, Quarantlnc Securlty ‘and Alrllnes.

4Prepare 1n1t1almest1matcﬂcfﬁthehccst of the. ‘apron, termlnal bulld—
ing and car park indicating degree of accuracy.

Deliver-a written Phase 1 -Réport-to the Terminal Project Committee
(T.P.C) . through the Permanent Secretary, Ministry of Tourism
and Aviation. -After due consideration by the T.P.C. the Consultant
will be required to formally present his report to ‘the T.P.C.
in person for justification, clarification and modification 'as
necessary.

4.2 Phase 2

After necessary nmdifications_and accepténccaof the Phase
1 report, the Consultant shall move into Phase 2 of the Programme.

In Phase 2 the Consultant shall comsult further with.princi— _
pal users as required and complete all works described in Section
3, Scope of Work. '

The drawings estimates and explanatory documentation shall
be submitted to the T.P.C. for consideration. After any regquired
modifications have been made. and- the T.P.C. has approved the
design, the Consultant shall prepare a Phase 2 Report in a form
suitable for subm1351cn to funding sources as part of an appllcatlcn for

finance . to carry out construction works. Thls w111 complete the::

initia) commission but the Consultant will be ‘expected to. respond
within 7 days of receipt to queries originating "from potentlal
financing agencies. 5% of the fee will be retained until funding
has been arranged or 12 months after submission of the approved
Phase 2 Report, whichever occurs first but will be forfeit if
any queries have not received tonstructive replies within 7 days
of receipt.



5. CONSULTANTS QUALI¥FICATIONS AND EXPERIENCE

The language and documentation of the project shall bo English
and all members of the Consultant's staff employed in Solomon Lslands
shall speak, read and write fluent English. The opinion. of a profession-
ally qualified English speaker in the cmpioy of Solomon Islands “overament
shall be final as to compliance with this requirement,

The Gonsultant firm and the prlnclpals mﬂployed on tnia project
shall be well experienced in the design of airport terminals from voncep-
tion to commissioning and shall consist of an integrated team of architects,
civil, structural and services engineers and quantity surveyo#s. This

- may be as a nultldlsc1pllnary practice or as an, aSSoc1atlon of suitably
qualified and experienced practices. Ia either case, the lead Consultant
who is expected to be an architect shall be liable for the performance
of the associated disciplines.

6. COPYRIGHT

On payment of fees due, copyright of all drawings, documentation,
discussion minutes and the 1like shall vest in Solomon Islands Governnent.

7. REPORTS

- Twenty copies of the Phase 1 Report will be réquired. Twenty
copies of the Phase 2 report will be reguired initially bugr the cost
of additional subsequent copies should be indicated.

8. L&

Solomon Islands Law shall prevail,



APPENDIX 1

Terminal Facilities Required: - -

- .

S e P o

17.

18,
19.
20.
21.
22.

- Gustoms

Immigration o

-Quarantine

Health
Police

Civil Aviation Admlnlstratlon and Security

Departure, Arrlval and Tran31t Lounges

- VIP Lourige

Information Booth

Car: lee Counters

Bank - B
Duty Free and Gift Shops
Restaurant and Bar

~ Post Office

Left -Luggage Facilities
Lost Property Office
First Class Lounge -
Public Telephone
Departure Tax Desk
Public Address System
Tourist Office

Airline Company Fac111tles

(a) Load and Ramp Control Office
(b) Operation's Control Office
{c) Cargo/Baggage X-Ray

(d) Sales Desk

(e) Service Desk

(f) Freezer facilities

(g) Cargo Handing Area

(h) Flight Monitor Display system
(i) Security Office

() Intercom System

(x) Manager's Lounge

(1) First Aid Room

(m) Baggage Claim Areas - Accompanied and Unaccompanied
(n) International Crew Room

(o) Airline Airport Manager's Office

(p) Baggage Conveyors Departure and Arrival

{q) Passenger Service Desk in Arrival Hall

(r) VDT/Automatic Seat Allocation
(s) Walk-Through Security Screen



23, External Facilities Relating to Terminal Development.

{a) Apron _

(b) Public Viewing Area
{c) Car Parkiyg Area

(aj) Road Realignment

{e) Institutional Housing
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