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EH# 1. Implementing Arrangement

-IMéLEnEﬁTrNG_AaéAnGEMENT
| » -
 :TﬁCHN3CAﬂ:CDDPERATIDNg“
BETWEEN
“JAPAN INTERNATIONAL COOPERATION AGENCY
o CaND
INTER-AGENCY TECHNICAL COMMITTEE ON TRANSPORT PLANNING
:FGR 
~ NATIGNWIDE ROLL-ON RDLL ~OFF
TRANSPBRT SYSTEN DEVELDPHENT STUDY

LN THE REPUBLIC OF THE PHILIPPINES

AGREED UPON BETWEEN

JAPAN INTERNATIONAL COOPERATIGN AGENGY
AND -
INTER-AGENCY TECHNICAL COMMITTEE ON TRANSPORT PLANNING

JANUARY 31, 1990

Rﬁﬁgﬁ‘ﬁ.gﬁﬁﬂﬂénafj7;.  S | © KOJ1 KOBUNE
Undersecretary, Department of Leader

Trahsporfatxon and Communications, Preliminary St?dy Team,
as the Lead Agency of the Inter~Agency Japan International
Technical Committee on Transport Planning Cooperation Agency



INTRODUCTION

In response to the request of the Gﬁvernment of the Republxc '6+ 

the Philippinas ~thereinafter referred to as = “GOF%, the
Governnent of Japan . {hereinafter referred to as “"G0OJ*) has

decided to conduct the Nationwide Roll-on Roll-off Transport

System Development Study (hareinafter referred to as "the Study®

and  exchanged the ‘Noie Verbales with GOF concerning  the.

implementatian of the Study.

Japan International Cooperat1on ngency (herelnafter referred to
as “JIca", the official aqancy raspoinsible for - the implementa—
tion of the technical cooperation program’ of 60T, will wundertake
the Study in accordance with the relevant laws and regulatxoms in
force in Japan. .

On the part of GOF, Inter-Agewcy Technical Commitize on Transport

Flanning {hereinafter referred to as "IATCTF" , ‘shall act as - the
counterpart agency to the Japanese study team. (hereinafier re-

ferred to as the "The Team™ and also as the cgord:natlng body in

relation with other governmental and won-governmental Drganl*a—
tions concerned for the smooth 1mplemantat1on of the Study.

The present document_cnnst1tutes the 1mplement1n3 arrangement
between JICA and IATCTP under the above-mentioned Hote Verbales
exchanged between the two Baovernments.

il. DRIECTIVES

II1.

The pbjectives of the Study are:

{1}  To formulate a master plan of a RO/RO ferry transport system_

including policy guidelines for an effactlve RD/RD ferry
transport system.

(I To identify, priﬂpitize the potential RO/RO fe#ry routes. and
conduct 3 Feasibility study on the Short Term Davelopmant
Frogran.

SCOPE OF WORK

3.1 Review and Analysis of the Existing Data and Information.

iy To collect, review and aualyie available data, iuforma-
tion, reports and plans relevant to thz Study.

() To vreview and 2ssess the present policies and Plan:
that may affect the Study:

ﬂw,—*



2.2

3.3

1} Institutional frrangements
D Franchising
3 Pricing
4) Vessel fcquisition
ﬂnalyéis and Fdrécast of Sbcio—econohic Characteristics

(1) To analyze the present national and regional socio-
-economic characteristics, :

D To formdlate the future ?rﬁméwofk for. the year.2010.
Observation of Natural Conditions.

.Ta. carey  out the foilowxng field  surveys For natural
conditions at RO/RG ferry poris for the possxble feasibility
study.

1)- Field Reconnaissance for evaluating - the - present
. conditions of RO/RQ ferry terwminals and access roads,

2 Sounding Survey.
2 Roring Survey.

4 Current nbsefvatioh.

-8 Have éstimaticn,

3.4

3.5

Future Demand Forecast.
1 To cunduct the 0D survey on carge and passenger.
2 Jo aualy 2 the 1nter—lsland-traff1c demand.

I To %orecast RD/RD.{eEry traffic'by modes {cargo and
passenger) .

Master Flan of RO/RO Ferry Tranapurt System.

1) ‘To {nrmulate -3 cunceptual network plan of RO/RO ferry
... ports. :

s To esiimate-the vessel size likely to call the port.

3 To prepare a development policy for RO/RO ferry ports.

4} ,-To pr:or1t1"e the RO/RO ferry ports to be developed
co ulthln the conceptual network.

3. To 4nrmulate policy guidelines pn institutional ar-
rangement, franchising of ROARG ferry routes, pricing
and acquisitions of RO/RQ ferry vessels.

Sk
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2.6 Feasibility Study on the Short Development Froqrama

) To select potential RO/RO +erry routes for -the short,
term development. :

D fo make the prellminary analysis for RO/RD ferry ves-—
gals to call ihe ports. :

3 To estqbllsh the RUKRO ferry operatlon plan on each

rou»e.
4y To make the prellm1nary design and cost estlmatxan of

RO/RO +erry ports and related {acalztxes.

S To carry out economic and financial analysis for each
ROJRO ferry port. : :

& To. recommend  on  the  effective  port  operation and
" managament system. : oo : -

IV. STUDY SCHEDULE

The Study will be implemented in accordance uxth the #itached
tentative schedule (Appendixd .

V. REFORTS

JICA shall prepare and submit the following reperts ‘in- Engliéh
to the GOF.

~

5.1 Inception Report (20 copies)

This report is to describe the overall - approach “and
implementation program of the Study and to be submittied
at the commencement of the work in the Fhilippines.

%43
v}

Progresg Report (20 cop1eg)

This report will be suhmltted within 3 months after the
commencement of the Study and will contain the prelimi-~
nary outcome of the field reconnaissance of the-  RO/RD
ferry ports to be comsidered in the feasibility study.

3.3 Interim Report (I} (20 copies)

This report will be submitted within 7 months after ihe
commencenant of.the Study and will contzin the analysis
and forecast of socio-economic characteristics, obser-
vation of natural conditions, future demand Forecast
and the RO/RO ferry policy guidelines,.



3.4 Ihterim Kapar:t (ID {20 copies)

This raport. ulll be submitted within 12  months after
the - cammencement of the Study and will contain the
_manter plan of the RO/RO farey ports and the outcome
of -the feasxb:lltv study for 2 routes.

3.3 Draft Flnal Report (°0 cnp1eﬂ

Th1s report u111 be submztted wlthzn 14 months - after
the commencement of the Study and will present a draft
.of ~all the resulis of the Study including the outcome

"of the feasibility study of the rema1n;ng RO/RD *EPPy
routes, .

The IATCTR shall provide JICA with written comments in
English on the Draft Final Report within 1 month after
the rece1pt o+ the Draft Final Report. i

S:é Final Report.

This repart will be submitied within 2 months after the
receipt S of - the written comments on the Draft Final
Report . by - the IRTCTF and will contain zll - .esseantial
recomnendations, results and findings of ths Study.

VI. IMPLEMENTING ARRANGENENTS

f.

Undertaking of GOF-

‘In accordance with tﬁe Hote Verbales exchanged between 807

and OGO0F; GOP shall accord privileges, immunities and other
assistance to the . .Team and thrsugh the - authorities
concernad, take necesary measures to %acllltate the - smooth
conduct -of the Study. : :

i. GOF  shall be responsible for dealing with +the  claims
which may be brought by the third parties against the
members of the Team and shall hold them harmless in
respect of claims.and liabilities arising in the course
‘ofy .or  glherwise connnected with; the discharge of
their duties in the implemsntation .of the Study, except
when such tlaims or liabilities arise from the gross
negligence or willful misconduct of the above-mentioned
‘members.

" GOF  shall secure the safety of the Team during the
implementation of the Eiudy.

2, The InTCTP_shall,.at its own expense, ﬁrovide the Team
with - the folloawing, if necessary, in cooperation with
other Aagencies concerned:

V74
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2-1. fivailable data, information related to the Study.

2-2, Countergart personnel and'ﬁuppaht'staf+‘ necessary
for the Study. : :

2-3. Suitable office space in Metro Manila and - study
area, '

2-4. Credentials or identification cards to the members

of the Team.

The IATCTF shall make the necessary arrangements . with
the = governmental and mon-governmental ' organizations
concerned for the following:

3-1. To secure the safety of the Team.

3-2. To permit the members of the Team to enter, leave
and sojourn in the Philippines {or the duratlcn of
their assignment therain.

3-3. To exempt the members of the Teaw from taxes,
duties, fees and any other charges on equipment,
machinery -and - other materizls brought into  the
Fhilippines for the conduct af the Study.

3-4. Ta exempt the members of the Team from income tax
and. charges of any kind impbsed onor in. connec-—
tion with any emolument or allowance paid to the

memhers of the Team for their serviees in  conneg— -

tion with the 1mp1ementat1on of the Study.

3-53. To prov1de necessary facxlltxes to the . Team $ar

remittance as well as utilization of  the Ffunds.

introduced ‘into the Fhilippines from Japaﬁ S in
connection with the iwmplewentation of the Study.

3-4. To secure permission For entry into private

properties or other areas for the conduct of the

Study.

3-7. To secure permission’ to take all data -and

documents (including aerial photographs) related

to the Study to Japan by the Team.
3-8, To provide medical services as needed_énd its

expences will be chargeable te the members of the
Team.

.



* Undertaking of the 60J

In accordance with the Mote Verbales exchanged between G0J
and  GOF, GOJ, through JItf, shall take the following meas-

. ures ¥dr the 1mplementat1on of the Study,

1. Te dlspatch, at its own expense, a study team to the
Ph111pp1nes.

2. To pursﬁe technology trahsfer to the thlxpp1ﬁes coun-
) teﬁpart personnel in ‘the course of the Study, by way of
tra1n1ng in the Philippines and in Japan.

VIl. CONSULTATION

jich and IATCTP shall censult with éach other in respect of

any matter that may arise from or in comnection with the
Study. . : :

—83 —
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- ATTACHMENT |

TENTATIVE SCHEDULE

MONTH |1 3|ajs rieflofiofufizlizyafislie|i s
WORK IN THE
PHILIPPINES e y
WORK .
JAPAN  jm osmcrpesnts | sustem
REPORT A A A , ¥a A A
PRESENTATION [IC/R PR/R 1T /7R IT/RUN DF/IR F/R
Legend: IC/K: inception Report
1‘1‘5}1: Interim Report
PR/R:  Progress Report
DF/R:  Drait Final Report Vt4
F/R : Final Report .
Aeo .



B# 2. Minutes of Meeting

MINUTES OF MEETING
orm
NAffuﬂQIhE R0LL50N'RDLL;bFF

TRANSPORT SYSTEM DEVELOPMENT STUDY

IN ‘THE REPUBLIG OF THE PHILIPPINES
AGREED UPON BETNEEN

'JAPAN INTERNATIONAL CUUPERATION AGENCY
INTER-AGENCY TECHNICAL COMMITTEE ON TRANSPURT PLANNING

MANTLA, PHILIPPINES

JANUARY 31, 1990

B s e i é’ ’{'g“*‘-

ROMEO 1. DE VERA . =~ . K0J1 KOBUNE

UnderSacretary=_:- : Leader-

Department of Transportatiun Preliminary Study Team
and Communications Japan }nternational
‘as the Lead Agency of the Cooperation Agency

Inter-Agency Technical Committae
on Transport Planning

—85—



The Japanese Praeliminary Study Team (hereinafter refsrred to
as “the Team") organized by the Japan International Coopera-
tion Agency therainafter referred to as “JICAY)  headed by
M. Koji Kobune visited the Republic  of the Fhilippines
thareinafier referred to as: “the thilpplnes") from . January
24 to February 1, 1920, and had a series of discussions with
the Fhilippine side in connection with the Matiohwide  Roll-
on Roll-off Transport System Development Study (hersinafter
referred to as “"bthe Btudy™),. and carried out field dbserva~
tion survey af the Study area. :

The list of the members of the Tean and the thllpp:ne sidé .:

is shown in Annea¥.

The main objective of the discussion was to set -forth. the

Implementing Arrangzment acceptable to both Governmants - and

to exchange views on how to carry out the Study in a  most

appropriate and effective manner to meet the . Study objec-

tives acceptable by both sides.

After several discussions, the Team and the Fhilippine side
agreed on the final Implementing Arrangement  dated
January 31, 1990 for the Study. ' S . "

The main issues which were clarxfxed and/or ccnf:rmad are as

follows:
1. Future Demand Forecast:

The Japanese side explained the method of the future
demand forecast such that a nationwide traffic forecast
will be conducted using the macroscopic socio—ecanomic
data at provincial level, In addition, for the routes
connecting Central or Western Visayas, a detailed 0D
survey will be undertaken. The result of hoth methods
will be carefully combined in order teo get the output
of the whaole nationwide demand forecast.

2. Feasibility Study
The feasibility study will be conducted on  four {4}

RO/RG. terry routes proposed by the Fhilippine side.
The Study team will review them and, at the submission

of the Frogress Report, the routszs will be finally -

selected.

Aecess Roads

el

The port reiatsd facilities Bhéll'includg:éétéﬁs:rdéds:_

The result of the preliminary design and cost | estima-
tion of the access roads conducted by the -Phiiipniné
side will be applied fo the ecohomic analysis of the
RDO/RD ferry ports.



~Dounterpart Training

~The Fhilippine side reguested the Team to recommend . o

the, Government of Japan the counterpart training in
Japan-bf threg (3) or more personnel during the course
of the study starting in fiscal year 1930.

Thé .Jépaneserside replied that it would . be cenerally
difficult  to meet the request as far as the numbsr of

personnel - is concerned, but will make the best effori

t0 recommend it to ‘the Government of Japan.

,Undertékings:df GOP

The .Fhilippine side confirmed agresment on the under-
takings on  fthe best effort basis but clarified that
IATCTF and DOTC will make arrangements only for those
items within its areas of reponsibility.

— 87 —
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Annex: Particigants to ths Discussions on the
Implementing Arangement
Nationwids Roll-on Roll-off Transportatxon
Syvstam Develcnment Study (NRTSDS)

FHILIFFINE PANEL

Hon. Romean:I. de Vera
Undersecretary .
Department of Transportation and Cmmmunxcatxons

Mr. Augusto B. Bantos
Director, Infrastructure Staff
National Economic and Development Ruthorxty

M. Cesar T. Valbuena
Chiaf, Flanning Service: : :
Department nf Transportation’ and Lommun;catxnns

Mea Ger0n1ma 8. Alon:zo

Acting Project Manager, MRTSDS

Chief Civil Enginger :
PMO-Feasibility Studies

Department of Public Works and nghways

Mr. Roberteo Aguino
Fraoject Manager A
Phlllpplne Forts Authmrlty

Ms. Helen Sar1aumba

Supervising Transportation Develﬂpment Dlecev
Planning and Policy Staff

Maritime Industry Authority

JAFANESE FANEL

Mr. Koji hobune ' : o :
Team Leader, Freliminary Study Team : ‘<kf
Director, Marine Observation Laboratory

Marine Hydrodynamics Division,

Fort and Harbour Research Institute, MOT

Mr. Hirocshi Hayashida

Deputy Director, O0ffice of Interonational
Affairs, Construction Divisiaon,

Forts and Harbowr Bureaw, MOT

M, S2iji Matsumoto

Deputy Director, Shimoposeki Investigation
Dasign Office, The 4th District Fort
Construction Bureauw, MOT '

Mr. Toshiyuki Tvama

ist Developme=nt Study Division .
Social Develapment Study Depariment, JICA
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ROLL-ON ROLL-OFF  (RO/RD) STUDY TEAM

Mr. Edgar Dofia '
“Dsputy Froject Managar, NRTSDS

Sr. Economic Soecialist :
Infrastructura Staft

Natzonal Economlc and Davelopment ﬁuthorxty

M. Faust1na Sta. Maria, Je.

Head Civil Enginaer .

FHD-Feagsibility Btudies

Department of Fublic Works and Highways

Mr. Ephraim Capucao

‘Bupéervising Civil Engineer II
PMD-Feasibility Studies

Department of Fubllc Works and nghways

Nrs. chtar1a Cnrpuz
Systems Analyst '
-FM0~-Feasibility Studxes _
. Department“af Fublic Works and Highways

M. Victor Emmanuel Dato

Ecbnomic Davelopment Specialist I
“lnfrastructure Staff

Mational Economic and Development Suthority

Ms. Rosg-tgrdiﬁn
Froject .Enginesr A
Fhilippine. Ports Authority

Mr. Ildebrando R. Ibay
Ecnnomic Development Specialist I
NRTSDS

Hr. Ronnie 8. Navarro

Transport Flanner, NRTSDS

Sr. Transport Development Officer

Department of Transportation and Communicstions

Ms. Elenita D. Asuncion

Transport Economist, NRTSDS

8r. Transport Development Dfficer

Department of Transportation and Communications

Ms. Luaihati Bernabe

Research Engineer, NRTSDS
Pepartment of Fublic Works and quhways
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OTHERS
M. Hirotaka Sato
First Secretary
Embassy of Japan

M. Tsutomu Moriya

Assistant Resident Represehtative

Fhilippine Office, JICA
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BE 3, BERE (T/R)

TIGRAINE ROLC-DN, T aTiny

Lrnnuportatfmn “in hE“PH*Iimpihe is Ehifﬁcterxze& hy  thao
x L. and coantal s i

.i“}and moy went - Tho formae
aszanger. i wvenant,
'ight and 7% of
"-nérhl ""é"-".+'raﬁher than
Shnay 4 '

Wdoninance of poad transport for intra-is
g i

Taro | the (S At daVeld?ﬁént”p

the  laa it hag
ovradgad the improvemasnt of inter-igiand : . in end
dg3:g~e_tbrnLrh the oovvloamen, of RGRC Twrcy systsan. Initizl
oL _to“intt:canrmct ‘the wrgtersn ca"::d v paved the way  Fob
cazvaicpmant Qf'*aa Psnmsdi1irpi1 ¥ v i s with
zlve  terninalo and vassals. Pres i inkne
vics belrny mevviced by R”RD ves

{1 Matnecy {2y Lvzoen) - Allazn {Samar)

(2) Matnoy {S. Lwzon) - Tan Iwmidon [ Daiac)
{2) Liloan (Lzyti) - Jdipata {3, Mindanae)
{4} fatangas (Luzon) _ Calapan (Hindore)
{8) Hncalants (Hegrez) _ Tubugan {Cebu)

{C} Argac {Cebu) _ . Leon (Echol)

(7) Iloilo (Panay) _ Cebu{Cebu)
(81'1101l0‘(°anay) _ Bacolod (Nagrosm)
{2) Cacmen (g ou) Isahgl_(Layte)

The more 'uCLEJEfu; RORO routes hsve Lesn iniciated by the
private "hipp na compan ies, showing tnat their deve:ogweat can b
el

thege  poatew m&y "weid to be largely due teo the =Ffi
the s?stem ﬁev-la aﬂ Dw privube shipping secltors.

highly viable 1F 0“ arly »lammed uand manageds. The oueoens
i

In th past, mave *al attempts tq.stﬁdv udJ identify

. poxuible
‘i.land ' <n+e”cnnnection= using RORO acilities WETE made .
?nfor*nnataly, “the plans | wers not iﬂﬁ]@mu1*ﬁd and &are . now
catdated © The  wmedin reascn for the (overnams failure *o
wrns A paststanea in this eera io tha sbzence of 2 clzar
Tagi it et shal oamns angeiant “Por the implopentaticn and eventual
craratioh of the  svatem, whizh g woxgically composad of 2
=Hmn°lgve“_‘ry “network of ports facilitias, nariting routes  andg
'Lcce roads i
: Bﬁllding vpon  bLhe axperience from the prﬁvlou“ orojecte,
the Goyernment now desires to uandertake s  ustudy on the

©devaelosnent o . rlable RORC ‘ferry svetems  fowasing  on the
el v g itier joan of asiating t“ﬁﬂ“"mvt Facilities., Inm wviaw
. . PR v e m o PR N T,

ﬁﬁgl...



o linite

cmnlil-divgiplinary excartisze
chall he cawducted by %

Plaﬂniﬂw
Toreign di

8
primarvy obhiectives of the projsct shall include, but not
d 1o, the Ffallowing:

i Ty ideptify, n&uuy and prifr* ime the
: routezr  that reguirve tha devsleopmant of
fuaeilities and acveess vobds : i
$1) To determina the likely types
ainges . to eff;ctively TAarry. T
astablish the avpropriats in
otl ar RORQ garvice fizcilities
iii} To sctuhlizh »eicing wolician
nenzereg to achieve efficgient
ang
iv) To identify and'px ;ta prios
dowaloning 2 nationwide RORO
Tavardr  bhe  siddle of the ciudy, appropcizio coon rin hinn and
inotitutions) arrangements smony various agencies zhzall ba den
“ifizd aocording to the balance of activities uutlineﬂ'tala' 51
the Scope of Work. ' S
SCCPE GF RO
The niudy shall be undertoken in tws stages, with the. #iret
staga defiring the dirscticns for inmedlgt_.actlon prog rame and
tha bread tasks for the medium and leng-= tefn,glaau, as f&ll as,
datailed project studies under the gecond ztage.

STAG% I

‘gtage I shall dnvolve the Zormualation cf_*m?edi:tz achion
pragrams and  shall be completed within a pericd «f. nine (2)
wonthe frowr thz date of Commngncanent inzlusive  of wobhilizatio:
time. It is euxpected that works ib&ﬁLL.ted under this siags shall
2w uvndartaken solelv by the Jocgl projyeet fean, The -ctivitiac
ceverad shell’ Includa, but not nacessarily be linite to  the
following ¢ - o

1} Preliminary Raview and Hawpoing

rha findings, recommendéﬁicné'and.dath contaired in o all
previouy surveys o and tudiez,  sartieularly regional
developmant plans, shal; =% revigwad, T enslyzsd,
copfirmed angd,if rpecegsary,  supelexented with mors
recent data. '
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T
1

Cto caneist qf vary chorit detailed ztuedi
phyeical implementation. : Ce

L Ralxy

HOOmanping Coof C exlsting ROI0 Fusilitien ol
ied - pongd rovteay rhall be undéroioben uxineg
evigbing inforeps frow tha cdonte- ' Y affices
of the verticipating sygehcies. ' '
RAukéss meut of Present Policies sid 21enn

Thi&'inﬁolvés the review of the eni

-~ maritime rcgvlﬂ1zoq" and 6% inlar~islzandg
vahicla movengat,

< franchiving and vestel aoguisition,

~ institutional arrvangeaent for  inpiomontationt and

ereratxou,'and

- h”iff and user charges, among othera.
Tﬁ"jrda “the  middle of ‘ihnis ' stags,
institutionsal arrangemenss For possible
of ah n;t»al vackage of projects zhall he

Initial Preject 3election

This: invalvusz.thn31n\h Al Jdentificatiion of  Lhid wmers
meritorious route +that ave cle carly  identified by
gresgnt traffzc patte*ns.

Eav‘ L Functxonﬁ*'“ faﬁilxt cegquirerentys © ghall ha

agtablished for - the identified veubtes taking. . into

congideration = rosults' of  previous studtiay  and  wmers
r;ccnt innnvauion '

12 Poultinq idéntif'ed projudts  at mr
evdl whall be ranked according Lo a set o

2 Farmulated by the projsct team. Such
mpdcted to vbkilize all readily zvailzble
Validaged ag necezs=ary by dats fram curvae
the team.

Formulation of ‘Immediate Rction Program

A zmhort list of identified priority vrojects shall be
formulated to cons titut‘ an immell ta action preq am.
Eventual’ implementation of such proyrar

zdly,  gaps in ithe e?;ﬂ*‘nq bnlict“q and plans  for

.the . development of the systew shall be identified ang

altarnative opticons for improvemeani shall kz drawn.



5. Prepzraticen of Interim Roport

- summarizing the pregant framework For laplarenting and .
operating RORD projeots - : N

« identifying oap® in the volicies/pleng ond  geperal
directions for iwprovementy ..

_ % afﬂle routa and . pobjacts
that may be studied and devaloped for the mediuom  and
long-term period

- outlining a long liut of vos

- cutlining a short list of ?o#&ible bfo*wcts. and’
related activities for an immedizte mction progran

SUAGY 11X

hctivities under Stage II are envizionad to - ha gndertaken
with foreign tzchnical assistance and zhall Le conpleted within =
rariod of mnine (9) months. This shall  include,  but not

necessarlly be limIfed to the following:

1) Review, as neacessary, of the work carried asut by tle
Project Team; -

2) Review and analysis . of +he imgact of  vlanned and
committad devalopment vrojects;

3) Preparation of a mastdr ligt of possible routes which
may be developed in the medium ard 1oug tarm nsrzcd;

4) Conduct of detailed esurveys on. carua and passenger flows
5} aAnalysis af data and gmnerattcn of trafxic fcreca@t

6) Formulation. of alternatzve plan" for intagaauxng PORO'
shipping routes with. existing and proposed road =1gtnm

7} Preparztion of agnrocriate dts‘gn" wi whe Ps&llmiuﬁ"‘ cost
egtimates for planning and programming purposaIs, :

8} Development of & framework for long-tercs: project
evaluation and prioritization using f{he following
criteria: : : A o . _

- project cost
- techniesal feas*bility _
- economic and financial v;anilitv
- goclal inpactes
9} lucatification of appbqptiate.pricing policizs

10) Development of policy guidelines on franchising ©f RORO
shipoing rocutes, : ' '

ﬁ94“



11) urvblonmJn ef approprists ine

siitutionegl avrangenant for
lm“:ementataon and operation of RORD tranzport cyatang
12} Preparation. -of . a Final Raro** ©w . .ing  uha
: recommendations frem the above finuings; and
13) Prepsration - of 28 Imglemantation Pragran Zar &
Hationuidse: RORO“System Develepnznt Projzey suitable  for
wubwisslon. . 4o < Favedign institutions for capital

. asgistance.

STBDY ADMINISTRATION
HAWNACESHENT

: A projeut t2an ghall be Estﬂuli hed under the
Tachnical Committes on Transvort Flannihg {[IeTCTP) wi
tatives Ffrom the MNational Ezanomic and DNevelopman
{HIDR},  Department of Transportation and Comsunicabi
i

ln er-fgency
th represen-
L huthority
eng {LGECY,
ol

Bapartsent of Public Vorke and Rioaway= {(DEHH), Philivoine Porte |
Authority (PPR) and Maritine Industry Auw ithority (HAJINA) Tha
IATCYP Technical Committes shall asct as thse Stesring Conmi g oaf

[l S

Sl
i

tre “gtudy, anpd the study team shall be connogsed of both

=nd gart-~trime staff from the IATCTP member agencise. Y
cular; the study team =zhall interact clos=als with the D
Feasibiiity Studies, the PPA Planning and Engineering D
and the MARINA Planning and Programming 8Sta7f.

~CLae

I

The team shail rﬁport directly to the Stesring Conwities on

é regular  bhasis in order to reviev specific work gressz  and

nro
probleame, ag well as teo maka policy ﬂ“Ci“lDuS ragarding the con-
éuct of the study. The IATCTP (Steer ing Conmmittew) zhall rerort
~2 ithe Cabinet Commnittee on Transnore Planning the intoesis  and

finsl concluﬂionﬂfracommenuat1ons of tha siudy.

STUDY DURATION

The study is expected to have a duration of eichieszn {18)
monithie. :

STAFFTHR RECUIREMENTS

The prdject teem is t*tu“ed as a task ferce Lo undertake
the formulption of 1mmed1atp, mediun and long-term olan for RORO
‘tranzport systems and coordinate its development with concerned
Government agencier and possibly the private ssctor. Attention
shall Le given to the coordination of its activitier in order to
establisn an early comsniitment to the findings and recommendations
T the stydy and *to ensure that programs ef *the zoncerned

3 ane reflected in the progressive developnent of the
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EH# 4. Questionnaire
QUESTIONNALRE
. FOR

fz'NATIGNWInE ROLL-ON ROLL- OFF TRANSPORT
"SYSTEM DEVELOPMENT STUDY

jN'

REPUBLIC OF THE PHILIPPINES

‘Preliminary (Contact)'Study:Team

Government of Japan

October, 1989

| JAPAH INTERHATIONAL COOPERATION AGENCY
- (JICA)



This questionnaire is prepared by the Japanese_Preliminary {Contact) Study
Team {hereinafter referred to as the "Team") on the Nationwide Roll-on Roll-
off Transport Systeii Development Study in the Republic of the Philippines -
(hefeinafter referred to as the "Study") to get basic information and
necessary data. We would appreciate it very much if you would provide us
with appropriate written answers. |

{Note; the Team would like to get the ¥ -marked i;emsfdpfing its stay in the
Philippines in order to help the Study start as.Quickiy as possible. With
regard to other items without 3¢ -marks, wé would like to.confirm whether or
not théy are available at this moment. We would like you to note that
further detailed data/information mlght be requ1red during the course of the
Study. ) .

I.Scope of the Study
% 1. Preferable Ro-Ro ferry routes for the Study, if any.
¥ 2. Preferable ports or sites for the Study, if any.

1 . Comprehensive Data/lnfcrﬁation_ . e
- The following data/inforhaﬁion are réques#ed_to enable us to study the
general framework of national déveldpmént; te set up the future economic
indicators and to study the present conditions and future trends of Ro-Ro

ferry shipping and Ro-Ro ferry ports etc.

1.Macro socio-economic conditions™
>§(i) National development plans |
(D Long term plans (transportation master plans etc.)
@ Short term plans (five-year plans etc. )
@ Socio-economic indicators (GDP, population etc. )
{2) Annual national budget, with breakdown

% (3) Statistics, economic indicators by province
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2.Domestic.Transport:and-Shipping.
¥ (1) Network maps of natienal transporstion system:
- ports,. roads, railways,. commercial flights
'(2):Trafflc flow data and forecasts of cargos/passengers by each mode
'(3) Traffic mode sharing ratios of port carges and passengers in the
- Ro-Ro/ferry shipping routes
(4) Transportation costs of each mode
*:{5) Or1g1n destznatlan surveys for port cargos and passengers
(E}_Develcpment/lmprnvement policies and plans for each mode
% (7) Port cargo and passengers statistics
% (8) Container cargo transportation including domestic feeder service
@ Container traffic volumes at each ﬁort
@ Container shipping services (routes, feeders, frequencies etc.)
@ Development plans for container terminals

% (9) Related studies,if any {national transportation studies ete.)

- {example)

- @ Review of Transport Projécts in the MTPIP 1987-1932 (NTPP 1888}
@ Road Fesibility Studies II of DPWH (1981, updated in 1982)
'@ Car Ferry Ports Develapment Program (DPWH, 1986)

@ Ro-Ro Facilities Development Project (PPA)
" ® Studies on-Ro-Ro Ships Designs, Provement and Financing (MARINA)

Ii.Ferry Port Development'and'HanagemEnt System
"The folowing data/information are requested to enable us to study the
ferry.pdrt.deveiopment and management as well as to examine the economic

and_financiai'viability of the possible ferry ports.

e 1.0rganization.of government bodies and their responsibility
{1) Inter-Agency Technical Committee on Transport Planning (IATCTP)
" (2) National Transportation Planning Project (NTPP)
{3) National Economic and Development Authority -(NEDA)

(4) Development. of Transportation and Communications  (DOTC)
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{5) Development of Public Works'and Highways'IDPﬁH)
(6) Philippines Port Authority (PPA)
() Maritine Industry Agency (MARINA).
(8) Management body of each ferry port -
{8) Other reslated governmental bodies -

% 2.Government authorities/offices in charge of the folowing aspects of
projects and general procedures followed for project implemehtatidn:

planning, financing construction, operation, facility maintenaﬁce ate.
3.Relevant laws and regulétions
4. Structure of ferry ﬁort fariffs
5.Annual operation reports of major ferry ports

b.Financial positions of port sector _
Financial statements (balance sheet, income statement andfcaéh flow

statement) for the past ten years.
7.Possible port management systems for the new ferry ports.

IV.Ro-Ro/Ferry Shipping
* 1.Supply of vessels
(1} Vessel list as the total in the Philippines

{2) Vessel list by main routes -

2.8hip owners and operators
{1} Vessel list by owners and operators
(2) Vessel list by type and size
(3} Vessel list by ages _
(4) Situation of vessel acauisition (price for second hand names of

seller ete.)
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“(5) Actual performance of passenger and oargo per year by owners and
'jqperators:'
' (D‘by' routes
@ by ships ~
(6) Revenﬁe and cost in general condition
{7} Moderate and proper freight rate and fare for a ferry owners and

- eperators

3. Seafarers engaged in the inter-island shipping -
(1) Number of seafarers

{2) General condition of seafarers employments and salary

4.Martime laws and regulations
- Inter-island shipping (system of franchising and approvement of fare

and freight rate)

V. Improvement/Construction of Ferry Ports
1. Socio-economic conditions - .

(1) Statistics of socio-economic indicaters

(2) Regional development plans, including projected future economic
.indicatofs' :

{3) Network maps of transportation system

(4) Present conditions of road and railway systems

{5} Traffic flow data and forecasts (Origin-destination surveys for
ferry port cargds and passengers, and related surveys)

{6) Land use mapS-andrland'use plans

(1) Development plans for transportation facilities

(Bi-najcr sources of port cargos traffic such as major factories, cargo

“distribution centers
2.Part facilities_for,existing Ro-Ro/ferry services

% (1) Layout (whole area of the ports, ferry terminal area)

¥ (2) List of ‘facilities {type, dimensions, completion date)
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® channels and navigational aids
@ break waters
@ mooring facilities
@ parking area
® cargo e
® boarding bridge/facilities for passengers.and vehicles
@ access roads, railways |
(3) Technical standards for ferry port facilities
(design critéria, material and constfuction standards etc.) - .

% (4) Present problems

3.Port statistics of existing Ro-Ro/ferry services for the past ten years.

% (1) Number of vessels (type, tonnage etc.) - - -

% (2) Cargo volume (commodity. container or bulk, origin and destination
ete.) '

% (3) Number of passengers

¥ (4) Ferry ship owners and operators

% {§) Frequency of the ferry service

% {6) Size and capacity of the ferry ships

4.Development/improvement plan of ferry port facilities
# (1) Implementation schedule
(2) Basic policy and traffic forecasts
% (3) Major components of the plan, investment requirements

(4) Finance source

5.Ferry terminal operator
(1} tariffs
{2) financial statement
(3) number of staffs
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6. Port management body
(1) port tariffs |
{2) five year and annual budgets -
(3) financial statements

) number of staffs.

VI.Natural Conditions
;I:'he following data and informations are requested to enable us to stuﬁy
' the port planning and design of ferry port facilities at selected sites.
% (1) Locatien _map.s'
% {2) Topographic maps
936'(3). Sounding maps
-{4) Aerial photos - G
{5) Meteorological conditions
@ Wind data (wind velocity, direction)
@ Record of typhoons. '
'@ Rain fall
{6) Hydrographic conditions
@ Vave data (wave height, period, direction)
@ Tide data
@ Current data
@ Littoral drift surveys
(T) Geological conditions
@ Boring data
@ Results of soil tests
® Sea bed materials
(8) Earthquake data -
@ List of recorded earthquakes
@ Seismic coefficient
() River conditions
@ Flow discharge
@ S_e.dimentation- discharge
(10} Dredging Data
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@ Dredging records (location, volume)
® Data of dredged materials

V. Others _
1.Local consultant firms with sufficient experiences and ability for port.'
development, transport development and field survey '
(1) Name of the firms |

(2) Adress, telephons, cable of the firms

{3) Major achivements of the firms .

2.Billing rates of local experis
port engineer, coastal engineer, civil engineer, architect, mechanical
engineer, electorical engineer, naval architect, surveyor, transpoert

transport economist accountant, draftman, typist .

3.Direct cost of field survey by local consulting firms

{1) Meteorological survey
(wind observation}

{2} Topographical survey.

(3} Geological survey
(boring/sounding, soil test)

{4) Hydrographic survey _
(wvave observation, current observation, tidal obzervatien,

littoral drift survey) .



BE S, g

HINUTES OF THE MEETING

'The  JICA Contact Mission (The Hission) headed by Mr. Koji
'Kobune. visited tha Republic of the Philippines during the pariod
from Uctobar 26 to November 4 1989 for the purpcse of clarifying

the Nationwide Roli-on Roll~off Transport System Development

Study (The Study).

The Mission had-a series of discussion with representatives

from  the Inter-Agency "project team for the Study . and  other

related government officials and ecarried out fleld survey on
Manila port, Batangas port, proposed project sites and private
" . porte .near Bacolod and Iloilo port. The member lists of both

.sideé_arg attached in Anneswx I.

The.méin’iiéhs diécuséad'are;as foiiohs:

i. Tﬁe 'Phiiippine side axplained that ‘the  Study is
iﬁpbfténi_nés described in the Hedium-Term Development
.ﬁléﬁc (198?-' iQQé). and'émph$siied the necessity of
divarsif!cat!cn of transport sarvices includlng Roll-on

'Roli-off (Ro Ro) services.

2. The 'Phixippzna s1de explained that the Study should
| c6§er'{hrse main items as fdllohs:
(1  Institutional afrangeﬁent fur implementation and
operation of Ro-Ro transport system.

2) fﬁliay_fﬁrmulétfon fﬁr appropriate Ro-Ro services.
oy T3y ;lﬁfrastruéiﬂr§l davelopment for Ro-Ro facilities
§E§?25';" " “and the'mahagémeﬁt and operation of the facili-
ties.

AN
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The Philippine side also explained that the Stage |
study 1s in progress by their own prajsct team and that -
the team has already gomplbted-tﬁa Inception Repart.

In the Inception Report, based cn_the”_dgta; avallable

and .fha pra?iaﬁs studies conﬂgbte# by varfous govern~

ment’ agencias) 42 ﬁossib!a Ro~Ro rbutss wgré 1denti-

fied. o -  J | o

In reply to thé iﬁquiry by ihe Jééahese side as to how

gmoothly the results of Stage_l stUdy‘woﬁld'ba coﬁneoi-

ed with Stage 11 study, which the 'Ph!liﬁpiha side

requested to be takén'ué.by JICA, the Philippine side

proposed that the short iist of'péténtigi. routes be

finalized as soon as pussible.' .  _

Both =ides amgreed that the Philippine side will ssnd

the short list for potential routes Hlfhiratlbﬁalo'rfor'
eelection by the end of November tﬁrough JICA HManila

Uffice{ o _ | 4 | :: 7 | ‘7

The Philippine 'siﬁé st;bng1§ iéqﬁesiqd that  ai| the

results of JICA study #hﬁufd_bs.submiﬁtad by the middie
of 1991,.éo,ﬁhatlihay.will_ba gblé #o_makg\ﬁast'usa' of

it wiﬁhin the pérI;ﬁ of_£he cur:enf medium~te£m plan.

Tﬁa Jaﬁ;nase side repliéd th#t_ik would be_ practically
imposzsible because.thé JICA study éould not be started.
sooner than Jung_lQBO bsqausé of_tbg_ Jépanésa fiscal
yeaf .sysﬁeﬁ. | fhér Pﬁifippina‘ ;ida strongly . re-
emphasfzed that the f%nai r;sﬁlt of'the.JICA-study for
the very _qrgent -and importaﬁt rogtes_ ghould be

submitted by the middle of 1981, The ~Japanese éidé

N 3
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9.

10.

-,prpmised ﬁo convey ‘the request regarding the time

schedule of the JICA study to the governmant of Japan.

Both: sides agreed that the.number of routes for feast

“bility study should be nf-appropriatg number aﬁd that
.thers . {5 the possibiiity that the feasibility study

“will . not  cover all of the routes given in  the short

list.

The Japanase side explained the tentative flow of JICA

';fudy {;ttached in Annex I!) and the Philippine side

‘understood it.

Both. sides agreed that, for the pﬁrﬁose: of &eférmina
tion of the design conditions of Ro-Ro rac;nitiéé. the
Ji&A_ stud§ teém shouid_a#Suma‘thé 'likeiy typas..énd
cépacities of-é.onveyaﬁcesn | . _

Botﬁ sides agreed that the cha.éﬁqdy should cover the
management and ngeration of Ro-Ro facllitiss of the

ports to be Inciuded in the feasibility study.

* The Phiiiﬁpine side requested that the JiCA study

should also cover the development of the framework to

determing appropriate institutional arrangement and

policies related to Ro-Ro services.

The Japanese side replied that it would be generally
diffiéﬁlir to include the items of institutional
arrangement and poiicies in the JICA study and that the
extent of the inclusion of these ftems would be dis-

cussed with Japanese governmental agencies concerned.

it



11,  The Philippine side uﬁderﬁtéod"the uﬁdertakings uf thal
Phi}ippine Government mentioned ‘in the standard -Imple-
menting Arrangement for the JICA ntudy.-~Howavar}'5the
Mission was informed that 1£'wnuld'ba very difficuit to
provide the service vehicle, copying machine and addi~

“tional computers for the JICA study, = The Missidn,-took

note of this problem.

ém

KDJ[ KOBUNE

Assistant Sgcratary Leadsr uf Contact Hission
Department of Transportation. Japan !nternational Cuaps~
& GCommunications as Lead rat!cn Agency (JICA)

_Agendy (<34 intar—Agency

Project Team
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ANNEX I
MEMBER LISTS

PHILIPPINE SIDE

1. Romeo t. de Vera
‘Undersecretary

Department of Transportation and Communlcaticns

2. Manuel M. Bonoan
Assistant Secretary
Departmant of Publie Works and Highways

a... 'Alajo J. Espinosa
" Ass{stant Secretary

Department ot TransPQPtation and Communicatinns

&, Jesus. M. Sunga
: Director, Infrastructura Staff
Natioﬂal'Economic and Development Avthority

5, Hanuléité B. Fernandaz

DIC, Office of the Deputy Adninistratnr for Planning
Maritime Industiry Authority : .

6. Cesar T. Valbuena
Service Chief, Planning Serviges
_Departmant ef Transportation and Communicatinns
and concurrent Project Coordinator, Nationwids Roll-0n,
Roli-~ Uff Transport System Deveiopment Study {NRTSDS)

7. Augusto B. Santos o

Executive Dlrector, lntsr Agency Technical Committee on
Transport Planning (IATCTP) '
Nat{onal Econonmic and Dovelopment Authority

8. Sanuel C. 6ustod!o
bivision Chief, Yater Transport Planning Division
Department of Transportation and Communications
and concurrent Project Manager, NRTSDS

e, Garonime 8, Alonzo
Chief Civil! Enginesr, PHD- Feas!bility Studies
- Department of Publio Works and Highways
and congurrent Deputy Project Manager, NRTSDS

| %‘Qm.' Edgar L. Dona

‘Transport Division, Infrastructure Staft
National Economic and Deveiopmarit Authority
and concurrent Deputy Project manager, NRTSDS
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i1,

12,

13.

14.

15,

18.

17.

i8.

19,

20.

21.

22,

Faustino N. Sta., Maria, Jr,
Head Civi! Engineer, PMO-FS
Department of transportation and Communioatiaﬂs

Robarto S, Aquino
Project Manager A
Philippine Ports Authority

Ephraim D, Capudad - oo
Supervising Givil Eng!neer l!, PHO-~ FS
Department of Public Works and Highways

Ronnie 5, Navarro v ] : :
Senlor Transpurtation Devalopmant Officer

Department of _Transpertation and- Communicatlons

Helen M. Sarigumba . - .
Senfor Haritime Industry P!anning Spscia!ist

‘Haritime Industry Authority

Victoria ‘Ay Corpuz- -
Systams Analyst, PHO FS

Dapartmsnt of Public Works and Highways B

Almpa D. Poruiuncula ' ’
National Economic and Development Authority

Rosa @, Cerdino
Frolect Engineer
Phliippine Ports Authcrity

Victor Emmanuel L. Dato
Natianal Economic and Davelopment Authcrity

Lualhati Barnaba
Civil Engineer '
Department of Public Horks and Highways

Susan Haano _
Civi! Enginser ’
Department of Public works and Highways

!ldabrando R. ibay
Research Englnesr

Nationwide Roil- Un. Rall-~ Uff Transport System
Study
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- JAPANESE SIDE

B I

Kojii Kobune

Team Leadsr

Tofcﬁi Twata
Member -
Kunitosi Kurihara
Meéemoar’ Lo

: Hiroshi Hayashida
. Member '

Seill Matsumoto

-~ Member

. Kazumasa Harimoto

Menmber
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CANNEX 11

. REVIEW AND ANALYSIS OF THE
EXISTING DATA AND INFORMATION

2. FUTURE DEMAND FORECAST

!

4, MASTER PLAN ON RO-RO
NETWORK SYSTEM

4 h

3. RO-RO SHIPPING POLICY

v

6. FEASIBILITY STUDY ON
SELECTED ROUTES

Y

5. OBSERVATION OF NATURAL,
CONDITIONS.
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e, Memorandum of Agreement

o , nhroﬁquUM OF AGREEMENT
KNDW-ALL FWEN BY THFbE PREBENTS
Thi* Agreamwnt, made and enterpd 1nnn hy and between-

jThe Department nf Transpartat1an and Cummunicatinns, a
governmnent of Fide with” adidress &t Philcomocen Building,
‘Drtigas Avenud, Fagig, Melro Manila, represented in this

Agreement by UnderSecrsetary ROMEDQ 1. DE VFRA, harainafter
r@ferred to as Lha Dﬂ11,'

fne Departmpnt of Pnbiic Nurks and Highways, a gnvernment
oFF:c@ with address at Bonifacio Drive, Port Ar@a, Manila,
'repregented in this Agreement by UnderSecretnry TEDDDRO Ta
ENCARNALION, herpznafter referred to as the DPMH,

The National Ecannmic ‘and stelupnent Suthority, a govern—
ment oftice with address at. @mber Avenue, Pasig, Metro
Hanila, represented in this Agreement by Deputy Director-
Ceneral FILDLDGD PQVTE, JR., here;na%ter referred to as tha
'N“DA~': :

THE Phillppina Ports Authmr‘ty, a government agency with
address at’ Marsmain Building, Forit Area, Manila, repressnted
haerein by General Manager RUBELIQ A. DAYAN, her=zinaftsr
referred to ag the PPA; T

-~ and-~

The Maritinme Industry Futhurxty; a government agency with
address abt FPL Building, U.N. Avenuz, Manila, represented
herein by Administrator PHILIP 5. TURZUN hereinaftar
raferred to as khe MARINA;

\a.i:i'NEsct-:TH R ‘i'l'nat-

WHEREAS, . tha Ph111pp1nes by itts archipeliagic pature depsnds
prxmar:ly on the cnmplsmentary systems and networks of coastal
"shipping and road transport for the 1nter—151and movenent bf
'people and goods

.HHEREAS, the Philipping ecanamy has raq;stered an upturn

o reeulting in greater inter—island trade and thereby vnderacmrxng

. th= need fnr e effinaent transportatzcn systems;

hHEREAS advancing trawspsrt technologies have focusad bn inter-—
. mmdaa:ty for - efficient movenent of people and cargo and the
Reoll-On, Foll-0FF (RO-RDB) technolagy has shown distinct
'ed»aufagps TDI ’nteh~ja15nd'cammerce and trade;

W;hNEQB, a Ausber of domestic shipping companies have already

: wﬂcquirpd RO-RO vesszls which are already plying demestic routesy

ay ‘reguires special access and port
5 to fully harness the benefits

S therefrom aud Lhars ed ta identify and prioritire the
HO-RG paruq and roule 11 a8 Sha necassary road connection
for developing & ué*l;nwins RG-RO ferry Cun rsad btransport

,..Y"!tl...l“. .
\1\

WHERERG, the RO~-RD ¢
1nTrast:uCLu”@ and f

e
-
E

— 115~



MEMORANDUM - : : NATIONWIDE RO-RO TRANSPORT
OF ABREEMENT _ SYSTEM DEVELOPMENT SYUDY

WHEREﬁS,’the policies on arrastre and $tevedoring charges, and
vahicle clearance rFqulrements have to he rationalized to take -
into account the unique characterist1CS of RO-RO . shxpplng;

RHERENS, the Committees on. In{rastructure and Transpart Flannang
have autharized the immediate conduct of the Nationwide Rell-On,
Roll-0ff Ferfry Cuom Road "Transport, Davelopment Study and have
tasked the Inter—ﬂgency Technical Committes on. Transport
‘Planning, with the DDTC as. the iead agency, to undertahe the saig
study;

NOW; THEREFDRE, for and in ccnfideratxcn of the fcragnxng
premises, the parties hereto have agreed and do hereby agree tao
" jeintly overseze the implementation of the Nationwide Rall-0On;
Roll-0f+ {(RO-R() Ferry Cum Road Transport System Devalnpment
Study under the following terms and cund1t10ns.

1.8 AGENCY RESPBNSIBILITEES‘
1.1 The DDTC 5hall.

1.1.1 Pravide over—-all wark project management for the
study, including budgeting and hiring of .
contractual personnel, in accordance with the
Terms of Reference of the studys

1.1.2 Provide ﬁetessary,trahéport policy guideiines
towards tha effective implementation of the
objectives of this study;

1.1.3 Provide experiise and recommendations on relevant
problems, activities and sub;ect matters within,
its purviews;. and,.

1.1.4 Prnvidé'a:céss o technical reports/papers,
studies and development plans that are pertinent
and relavant to the conduct of the study.

1.2 The DPWH 5ha11:

1.2.1 ﬁssist 1n “the cverall management of tha prngect in
accordance with the Terms of Reference of the
study; T

1.2.2 Prnvide evpertxse and recammendatxonﬁ on relevant
problems, activities and subject matters
perta1n1ng to planning and de51gn of highwayﬁ and-
access roads, and, e

1.2.3 Provxde access to technlcal reports/papers,
) studies and development plans that are pertinent
and relevant to the conduct of the study.

1.3 The NEDA, through the InterHAgency Techn1cal Commattee
an Transport Plann1ng (IATCF? shall‘

1.3.1 Assist in the adm1n1strat10n of the warL pﬂbgram,
i in accordance wiith the TErﬂa of Reference of the

studyj ° . \j\ .
&
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" MEMORANDUM
DF ABREEMENT

1.5

1.3.2

i.3.4

NATIONWIDE RO-R{ TRANSPORT
SYSTEM DEVELOPHENT STUDY

Pravlda nec95sary econqmic and development policy
guidelines and thrusts that will stimulate the
growth of the RO-RO ferry cum road transport

system,

Provide expertise and recommendations on relevant
problems, activities and subject matter5 wlthxn
its purview; and, :

Provide access to tecﬁnical'repnrts/pébers,

. studies and development plans that are pertinent

1. 4 i

and relevant to the conduct of the study.

' The PPA shall: -

Prnv;de necessary port develupment policy
guidelines and thrusts in consonance with the

_projected growth of the RO-RO ferry systems

Provide expertise and recommendations on relevant

problems, activities and ‘subject matters pertain-
ing to pnrt and harbor plannlng and des:gn, and,

Prov1de access to technlcal repﬂrts/papers,
studies and development plans that are pertinent
and relevant to the conduct of the study.

Tha HRRINA ﬁhall.

1.5.1

1.9.3

Pruvide necessary maritime development policy
guidelines and thrusts to promote the grnwth of
the RO-RO ferry system,

' Prﬂv1de expertise and raccmmendatiuns an relevant

prnblams, agtivities and subject matters
pertaining to shipping operations and vessel

design; and,

Praovide access to technical reports/papers,

studies and development plans that are pertinent

and relevant to the conduct of the atudy.

2.8 GENERAL CONDITIONS

2.1

To attain the objectives of the project, the parties

_agree to.provide logistical support and personnel with

atdequate gqualifications and experience and of such
numher. as may be regquired for the effective fulfillment
of. the foregoing responsibilities.

~Technicai;and financial assistance for the conduct of
the study shall he sought from a suitable foreign
technical assistancelgrant programme.

The local counterpart funds, or the total project
funds, in case foreign financial assistance is not
secured, shall be obtained from budgetary supports as
.are made available to JATCTP by the Department of
Burgget and Management from existing appropriations .
and/or from agency cantributions as may be agreed upon
by the parties herein.

N /v
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MEMORANDUM. . NATIONWIDE RO-RO.TRANSFORT
OF AGREEMENT SYSTEM DEVELDRFMENT STUDY -

3.0 RENUMERATION OF LOCAL TEAM MEMBERS

Detailed personnel shall be entitled to honoraria/allowances
as may be approved by the IATCTP, subject tn ex:sting rules
and regulations. Hiring rates for contractual per=onnpl to
be assigned to the project on a full-time baszh shall,
likewlse, be approved by ‘the IATﬂTP.

4.0 EXECUTJDNV

4.1 The IATCTP Technical Committee shall,'in_additiﬁnﬁtﬁ
its present duties, act as the stesring committee of
the study.: o ' R

4.2 For purposes of administering project funds from agency
contributions, the agencies concerned may transfer
their contributions to the account of IATCTF, or effect
the. establzshmenf of a qpecxal account for the pFDJECt
&0 be administered by *he respectzve agenc1es.

3.0 EFFEETIvITY
This Memorandum of Agfeemént shall taka effect immediétaly
upon signing hereof, and shall remain in full force and

effect unless revoked or amendad by the parties of this
Agreement.

IN WITNESS WHEREDF, the parties hersin have signed this Memoran -

dum of Agreement at JA\&Q:”MWH on this 1\ _th day of Diwwbes
1988. e I
DEPARTMENT OF TRQNSPDRTQ%IUN -DEPQRT&ENT DF FUBLID WORKS
AND COMMUNICATIONS S " AND HIBHWAYS
By: ' By: :
7 T it
o o Ta /[
HON. ROMED 1.” DE VERA ' HOW, TEODURC. . ENCARNACION
UnderSecretar , andarSecretary
?&Q“ ' e
\ ,
NATIONAL. ECONOMIC AND | PHILIFPINE PORTS AUTHORITY
DEVELOPHMENT AUTHORITY o o
Bys ' Bys:
HON. FILD DGD PANTE, JRp, . I0 A. DAYAN
Deputy ; _ctar—Geiﬁigﬂ ~, !¢ : A5 &l Manager )
- [; . . . . \”A
MARITIME INDUSTRY AUTHDBITY . - : G
By: ) _ .

L1P§§T\FUAZDN
'y

_iIS"
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OF AGREEMENT . | SYSTEM DEVELOPMENT STUDY

SIGNED IN THE F‘RESENCE OF:
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'CRGANIZATIONAYL STRUCTURE

CABINET COMMITTEE ON TRANSPORT PLANRING

2

DoTC Seéreﬁary_ " Chairman

REDA DDG for Projects Menher
Undersecretary of DPWH Membex
Undersecretary of Touxism HMember -

" STEERING CCMMITTEE

INTER—AGSNELTEC?NICAII; CCMMITTEE ON TRANSPORT PLANNING

NEDA Asst. Director-General

for Projects _ Chairman
DPWH Asst. See. — Planning Member
DOTC msst. Sec. - Planning ‘Membser
PPA Asst. Gen. Mgr:. - Plamning Member
MARINA Planning Manager Kember
PHR Planhing Managex Member
NEDA Director, Infrastructurd Member
NEDA Direéctor, Econ. Planning Membexr
NEDA Director, ‘Monitoring- Hember
PROJECT TEMM
PROJECT MANBGER
Deputy Project Manager
CORE GROUP
Road Specialist

CONSULTANTS
Port Specialist o i
Shipping Specialist
Transport Planner
Transport Eeconomist
Systems Analyst
SUPPORT STAFF*

Transport Policy Puxpert
4  Port Expert

Shipping EXpert

Sr. Transport Planner
Sx. Transport FEconomist

STARGE I

N

DEVILOZMENT
e

Port Specialist
- (ks Team Leader)
Road Specialist

Transport Planner

Systems Analyst

(as Team Leader)

FIKANCIRL

Transpoxrt Econcaist
{5 Team Leader}

Shipping specialist

o
& & g $
Ii\?R,’&STRﬁCTJRE CPERATID!\IS

*SUPPORT :STRTF

Aéuinistrative Officer
Jry Civil Enginsers {2)
Jr. Econtmist: ’
Researchexs {3}
Brogrammers (3}

Survey Team {3}
Draftsuan

Typist {2}

Drivers (3)

Jtilityman
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| 'Y 7. LALEFED Short List

Ropublic of the Philippines

NATIONWIDE ROLL-ON, ROLL-OFF TRANSPORT
SYSTEM DEVELORVENT STUDY

REwEL

int eL-Agewcy': chnicel Commiitee on Trensport Pleaning
DOTC - DPWH » NEDA - MARINA + PPA

Rm. 208 NEDA c;omp:ex,'sosz\, Difimzn, Quezon City +  Tel No. 97-63-63

11 December 1888

¥r. Koal Kobune }

Japanese International Cooperatlon Agency (JICA)
Manila Office

.Reauru Pacific Star Bildg.

S8en. Gil Puyat Avenue, Hakati

Dear Mr. Kobune:

As agreed upon in the meeting between representatlvea of the
Nationwide Roll-On, Roll-Off Transport System Devslopment Study
. Team and the JICA Contact Mission held on 4 November 1888, we are
proposing consideration of the islands of Cebu, Negros, ®Bacolod
and Panay for possible inclusion in the study.

On the basis of passenger and cargo traffic between the
islands considered (shown in the attached tables), the following
routes are found to have potential for development of RORO
facilities

By Commodities :

Argao, Cebu - Loon, Bohol
(Alternative routes : Cebu - Tubigon, Cebu -~ Taghbilaran,
and Cebu - Talibon)

Tuburan, Cebu - Escalante, Negros Occldental
(Alternatlve route : San Carlos - Tolede )

Carmen, Cebu - Isabel, Leyte

By Péséangar Volume:

Argaoc, Cebu - Loon, Bohol
{Alternative routes : Cebu -~ Tubigon, Cebu -~ Tagbilaran,
and Cebu - Tslibon)

Bacolod, Negros Occidental - Iloilo, Ileilo

Carmen, Cebu - Isabel, leyte

. ¥e ars, therafcra, proposing the following routes for
consideration in formulating the scope of work of the study:

1) Argso, Cebu - .Yioon, Bohol;

2) Tuburan, Cebu - Escalante, Hegros Occldental,
3) Carmen, Cebu - Isabel, Leyte; and

4> Bacolod, Hegros Occidental ~ Iloile, Ileilo
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We intend to confirw the choice for the routes with ‘alternative

terminal sites (routes 1 & 2) in consultstion with the JICA Scope

of Work HMission which is scheduled to arrive early next year,
Best regards.

." VérY trily yours,

 CESAR T. VALBUENA
Project Ccardinator

cec: Horiya Hiyamoto
Resident Representative
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’ Natiqnwida_Rofl-an Roti-aft Transport Svstem ﬂevelopment Study

,Essgengérs and S52lected Commodlties that mey b2 attrzoted to RoRa

1, Fassenger Traffic

Betw?en the islands of

Cebu and Bohal - : 628,202
Tioilo and Negros 571,131
£obu and Samar/Levis 491,556
Cebu and Negros 457,702
2. Rlce ' '
Between the islands of; . .
. Ilollo and Negros : 40, 855
Cebu and Negros 7.949
Cebu and Samar/Leyvte G.815
Cebu and Hohol 5,371
3. :Corn
Between the istands of: . )
Cebu and Bohol : 12,225
ltolio and MNegros 7.016
Cebu and Samar/Leyte ' Z,768 -
Cebu and Negros .2.080

4. Sugar

Betwoen the {sfands of:

tloilo and Negros 71,953
Cezbu and Negros. .32,871
. Cebu and Samsr/hLeyte 10, 339
'Lebu and Bohof 7.130

5. Beer and Softdrinks

.Between the isiands oft

Cebu and Negros 103,192
Cebu and Samar/Leyte 43,653
Cebu and Bohol 23.515

. ffollo 2and MHegros : 14,035
6. Fertilizers

;éétween the islands of:

Iloilo and Negros . 52,450
GCebu and SamavsLeyte 50,867
Cebu and Negros 12,826
Cebu and Bohol . 3,286
7. Coment
Between the islands of: :
Cebu and Bohol . 3,844
Cebu and Samar/Leyte 2.047
lioito and Negros : 1,480
Cebu and Negros 55

8. Fruits and Vegetables

Betueen the islands of:

Cebu ang Bohol - ' Zn, 381
Cebu and Negros © 2,860
llolla and Negros 1,682

' AU 1 RARA
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a6 per type .af commodity
Rloe -

Batween the isilands of:
Cebu and Bohol
Cebu and Negros
Cebu and Samar/Leyte
Iloilo and Negros

Corn

Batween the islands oft
Cebu and Bohol
Cebu and Negros
Cebu and Samar/Leyte
lloile and Negros

Sugar

Betwsen the islands of:
Cebu and Bohol.
Cebu and Negros
Cobu. and Samar/Leyte
[loilo and Negros

Beer and Softdrinks

Between the lslands of:
Cebu and Bohol
Cebu -and Negros
Cabu and Samar/Leyte
lloiio and Negros

Fertillzers
Between the islands of:

Cebu and Boheol
Cebu and Negros

Cebu and Samar/Leytle

floilo and Negros:
Camant
‘Batween the islands of:

Cebu and Bohol
Cebu and Nagros

Cebu and Samar/Leyte

lioile and_Negros ’
Fruits and Vegetables

Botween the lsiands of:
Cebu and Bohol
Cebu and Negros
Cobu and Samar/Levte
[loliio and Negros

TOTAL COMMODITIES

Between the islands of:
Ceby and Boho!
Cebu and Negros
Cabu and Samar/Leyte
llotlo and Negros

124 —

5.37¢
75949
- 6,818
40, 855

12,225
2.080
2,768
7,016

7,130

39,971
10, 339

71,953

23,515
103, 192
43,653
14,035

3,296
12,826
50,567

“ 82,480

3,844

‘55
2,047
1,480

24,391
2,880
1,608
§1,682 .

79,772
168,733
117,797

189, 481



NAT10NWIDE :ROLL=ON ROLL-OFF TRANSPORT

Origin - Dsstinatian Matrlces

Commodity 1 - RICE

CEBU
'BOHOL
NEGROS .

SAMAR/LEYTE

LOILG
. TOTAL

GEBU

530
5153
1740
62179
69680

Commodity 2 ~ CORN

CEBU

BOHOL

NEGROS

SAMAR/LEYTE

. 1LOILO
- TOTAL

CEBU

i564

2576

689
15882

Commodity 3 - SUGAR

CEBU
.- BOHOL
NEGROS .

SAMAR/LEYTE

L ILOILO
TOTAL

GEBU

.

271

30944
2670
. 3161
37046

Cpmmcﬁity 4 - COFPRA

CEBU

BRHOL -

NEGRDS"

EAMAR/LEYTE

S1LOILO
TOTAL

CEBU

8617

8667

14831

‘AB2
31577

11053

BOHOL
48233

17 -

75
1875

6804

BOHOL
' 1172 .

35

1208

BOHOL
€858

3455

10314

BOHDL
C 122
344
450

6

gie

Commodity 5 - LOGS AND WOOD

CEBU
.BOHOL
NEGROS .

_ SAMAR/LEYTE

U ILOYLO
. TOTAL

CEBU

44856

2805
4434
21
5igi6

8CHOL
- 1734

14
-0
o

1748 -

NEGROS
2796
347

0

36785

41808

NEGROS
~ 516
65

0
6832
7513

NEGROS
19027
154
o
11822
20803

NEGRDS
1112
o0
0
6003
7122

NEGROS

26842
15

0
318
3175
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SAﬂAR/LEYTﬁ

5105
0

2084
30737
36836

SAMAR/LEYTE

192
154
o
0
346

SAMAR/LEYTE

7669
o
2314
1364
11347

SAMAR/LEYTE

17
o
o

0
v

1LOILO
iz}l
0

2080
483

2694

ILOILOD
' 148
0
84
0

233

ILOILO
3535
Q
60331
400

64266

ILDILD
124

o

3312
130

3616

SAMAR/LEYTE ILDILO

as
2554
Q

4
2633

4495

0 .

524
1587

6806

TOTAL
12855
885
8254
‘2272
§ 33556

157822

2028

11272 .

16489
2514
7621
25182

27080
428
87044
3070
15147
143776

1442
BE17
10323
15461
8465
43308

9108
47285
3343
65021
343
66078



NATIONVIDE ROLL-ON ROLL=OFF TRANSPORT

ﬂrigin;~ Nagtination Matrlipes

Commodity 6 - BEER AND SOFTDRINKS

: CEBU .

. CEBU -
.. BOHOL 873
NEGROS 5064
SAMAR/LEYTE. 1147
O TLOTLG. S 17242
TOTAL 24126

BOMOL ~ NEGROS

Commodity 7 - PULP AND PAFER

CEBU

CEBU -
BOHOL 874
NEGROS - 195
SAMAR/LEYTE 285
ILOILO 24
TOTAL 721

Commodity B - [RON AND STEEL

CEBU

CEBU -
BUOHOL 6115
NEGROS 3329
SAMAR/LEYTE g27
1LOILO 4935
TOTAL 15006

Commod!ty 8 ~ FERTILI!ZER

CEBU
.CEBY -
BOHOL 3862
NEGROS 1884
SAMAR/LEYTE 505867
ILOILO 461
TOTAL 53274

Commodity 10 - CEMENT

CEBU
CEBU -
BOHOL . 82
. NEGROS 159
SAMAR/LEYTE 16
ILDILO s .
TOTAL 243

22842 98128
- 702
26 -
0 0
1344 6028
24212 104858
BUHOL ~ NEGROS
396 59
- 2
1' Ry—
o . o
0. 274
397 335
BOHOL ~ NEGROS
1634 1888
- 279
7 e
0 0
0 407
1641 2574
BOHOL - NEGROS
2834 10942
R+
0 -~
3900 = 40125
0 50545
6634 101812
BOHOL °  NEGROS
arez 397
- 430 -
o] -
o o
o 1489
3782 2316
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SAMAR/LEYTE

42506

Y

42580

SAMAR/LEYTE
84 -

4]

0
B4

SAMAR/LEYTE
77811
0

77829

. SAMAR/LEYTE

o
0

SAMAR/LEYTE
203¢

2400
9

- T30
5164

0.

o

18

608

508

TLOILD,
77976
e
8007 -
0

85983

ILOILD
257
o
-1 I
e

T4

iLeiLo -
2540

0

528 -
0».

: soaaf

ILDILD
: 0
0

1905
19661

ILOILD

253

1611

21566

SYSTEM DEVELOPMENT STUDY

241452
1375

13087

1147
‘24668
281739

~ 5G4
476
245
28
298

83873

6394

3864
527

- BIBO

100118

13878

382
- 4397

114273
‘51008

183914

6483
2892
. =' »160

16

2228

117566



'NATIONWIDE ROLL~ON ROLL~UFF TRANSPORT

Origin - Destination Matrices

Commodity 11 - FRUITS AND VEGETABLES

CEBU
BOHOL -
NEGROS
SAMAR/LEYTE.
ILOILO
TOTAL

Commodity 12

CEBU -
BOHOL.
NEGROS
SAMAR/LEYTE
ILOJLO
‘TOTAL

Commeodity 13
CEBU

BOHOL .
NEGROS

SAMAR/LEYTE

JLOILOD
TOTAL

PASSENGERS

- CEBU
 BOHOL
NEGROS

SAMAR/LEYTE

ILOILD
TOTAL

CEBU

24038

2958
“ase

U644

27374

BOHOL
353

-

0

- MINERAL. O1L

CEBU

143
2
1318
2437
Jogs

3

REST

CEBU

22199
681865
37061
48031
183476

CEBU

308359
298715 -

227848
G
834922

" BOHOL
6002

0
-0
: 0
6002

GROUP

BOHOL

33872

443
566
0

34581

BOHOL

319849

8267

4708 .

0
330824

20
0

373

NEGROS

302

1
G
1531
1834

'NEGROS

85377
1

0
100
9478

NEGROS
42219
1596

. 51

31872

75738

NEGROS
158987
6791

: 0

514246

680024

— {27 —
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SAMAR/LEYTE

1274

SAMAR/LEYTE

26116

SAMAR/LEYTE
425550
1
10815
e6e
437034

SAMAR/LEYTE
283710
2492
0

0
266202

ILOILO
247
Y
151
-0

298

iLOILD
16099
o
2
O

16101

I[LOILO
24358

352 .

145575
B

170293

fLolLo
0
o
568085
o

56885

2178
240414
2529
33a
2175
31258

57584
144

1316
2541
61599

525699
34148
225018
37686
78571
801122

742546
317642
361867
232556
514246
2188857
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vavEIbivva Vi
Romsoc 1. de Vera
: Undensecretary'- : . o
Department of Transportation and Communications
Manuel M. anoan
Assistant Secretary R
Department of Public Works and Highways
Aléjo;i._ﬁspinﬁsa'
Assistant Secretary _ . _ . _ :
Departmeﬁt pf'Tfanspdrtatiun'and Communications

Jesus M. Sunga o
Director, Infrastiructure Staff
National Economic and Development Authority.

Manolette B, Fernandsz :

01C, Office of the Deputy Administrator for Planning
Maritime lndustry_ﬁuthority ‘

Cesar T. Valbuena :

Service Chief, Pilanning Services .

Department of Transportation and Communications

and concurrent Project Coordinator, Nationwide Roll-On,
Rol1-0ff Transport System Development Study (NRTSDS)

Augusto B. Santos . - o
Executive Dirsctor, inter-Agency Teshnlecal Committes on
Transport Planning ¢IATCTP) o .

'National Economic and Development Authority

Samue) C. Custodio.
Division Chief, Water Transport Planning Division
Department of Transportation and Communications

and conecurrent Project Manager, NRTSDS

~ Geronimo S. Alonzo - S :
Ghief GCivil Engineer, PMD-Feasibillty Studies
Department of Public Works and Highways

and concurrent Deputy Project Manager, NRTSDS
Edgar L;:Dona
Transport Division, Infrastructurse Staff

National Economic and Developmerit Authority
and concurrent Deputy Project Manager. NRTSDS
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Faustino N. Sta." Maria, Jr.
Head Civil Engineer, PMO-FS
Department of transportation and Communicatians

Roberto S. Aquino
Preject Manager A
Philippine Ports Authority

Ephraim D. Capucao
Supervising Civil Engineer 11, PMO-F5.
Department of Public Works and Highways

Ronnia £. Navarro
Senior Transportation Development Officer
Department of Transportation and Communications

Helen M. Sarigumba
Senior Maritime Industry P!anning Speciaiist
Haritime Industry Authority-

Vldtor!a A. Corpuz
‘Systems Analyst, PHO-FS o
Department of Public Works and Highways

Alma D. Poreciuncula .
National Economic and Development Authority

Rosa &. Cerdino
Project Engineer _
Philippine Ports Authority

Victor Emmanuel L, Dato
National Economic and Davelopment Authority

Luathati Bernabe
Civil Engineer :
Department of Public Works and Highways

Susan Maano
Civil Engineer _ o :
Department of Public Works and Highways

Ildabrando R. lbay
Research Engineer

Nationwide Roll-On, Roll-0ff Transport System
Study ' T
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|  Romea 1. de Vera
Undersecretary '
Department of Transportation and Communications

Augusto B. Santos '
Director, Infrastructure Staff
- National Econamlc and Development Quthority

'Cesar T. Valbuena
Chief, Flanning Service

Departmpnt of Transportat1on and Communxcatxmns

Gnron1mu 8 Alonzo - -
Acting Project Manager, NRTSDS
Chief Civil Engineser. '
FMO-Feasibility Studies
Department of Public Norks ‘and H1nhways

Rnbevto Aqulnn;
Froject Managsr A _
Fhilippine Forts Authority

Helen Sariqumba
Supervising Transportatlon Developmant Officer
Flanning and Policy Staft
Maritime Industry Authority

Edoar Doﬁa
Deputy Froject Managev MNRTSDS
Er. Economic Specialist
Infrastructure Staff.
National Econemic and Development Authority

Fausting Sta. Maria, Jr.
Head Civil Engineer
FMO-Feasibility Studies R
- Department of Fublic Works and Highways

Ephraim Capucao
Supervising Civil Engineer II
Fri0~Feasibility Studies _ _
Department of Fublic Works and Highways

Victoria Corpuz
Systems Analyst .
FMO-Feazibility Studies o
.Departmeht Df Fublic Works and Highways

VlCtDP Emmanuel Dato
Economic Development Specialis t I
Infrastructure Staff .
- National Economic and Developmant Authorlty
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Rosa Cerdifio
Froject Enginzer A
Fhilippine Ports Authority

Ildebrando R. Ibay
Economic Development Specialist I
NRTSDS

Ronnie 8. Mavarro
Transport Flanner, NRTSDS
Sr. Transport Development D‘ffmer"
Department of Transportation and Cmmmunlcatlmnb"

Elenita D. Asunclnn :
Transport Economist, NRTSDS
8r. Transport Development Officer. :
Department of Tr‘anspmr*tat1on and Eommunu:atlcanﬂ- '

iiualhati Bernabe .
Regearch Engineer, NRTSEDS
Department of Fublic Works and Highways

B A%
Hirotaka Sato First Secretary Embassy of Japan _
Moriya Miyamoto Resident Representative, JICA Philippines
Tsutomu Moriya Ass. Resident Representative, JICA Philippines
Takashi Yamada JICA Expert to the PPA :
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