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1.

" The Ex»PostVEvaluati¢h7SurféY‘isfaiﬁe@pat.}aﬁfﬂ?pff?J?V'7”

1)

'é).

3)

. of Japan.

_q?.

"4.3 assigned there. S 7'15*;93_:. e TR

Objective of the Survey - -

‘Methods of the Survey =

technical field namely Irrigation and Agricultural Extension

sl

ot

ey
e

AR

AR AT

studying the sustainability and viability of the effect of

-post Japanese technical cooperation projects ( The Construc~'3

A

tion Guidance Service Center and The Middle Level Agricultural

T

'Technician Training Pro:ect ) both of which terminated in March

"1988 and the impact of the two projects on the related fields

1earning lessons from the survey of: the pro:ects, which'
'may be of help in implementing future Japanese technical cooper-i

ation of agriculture forestry and fisheries, _;f e

'considering the pQSSibility of future cooperation as ‘to .

.whether the pro:ects needs further assistance by the Government

The team executes the evaluation survey through field surveys

at each ex-project site and discussions with government offi—

cials concerned ex—counterparts and Japanese experts recently;u
fTwo of the team members have responsibility for respective o

And another " team mémbér;twhdfisgféspbﬁéiﬁiéffcrgccopéfae' s

e oo

tion Planning, especxally considers the future possibility of}

cooperation together with the above members.--_:f;"“'i;_.-;* o




j3;,1teﬁsfbf°£ﬁé;safvég‘WOIkr;;c,_;;,,'a

According to the objectives, the survey work is to be.~7ff.

;conductedrjconcerning the following items-_ff C

: tL)fi#pﬁhfénd°ontputfof:theiﬁfQjeCts;a””

'a¢2) Present condition of the pro;ects comparing w1th at the tlme '

-7@' of termination of the projects including ﬁt_r'

”yiif;sustainability of cooperation effect condition of applying
kuttransfered technology ( administration and activ1ty of pro-
-ijects) . ' ' ' ' ' '

Tk viability of progects, degree of achievement of which the
'anformer evaluation team has advised and recommended -

.~ % whereabout of ex-counterparts. .. .

'?Q#fcondition of ut11121ng and maintaining faczlities prov1ded

ftﬂ.;by Japanese cooperation .
' ...* impact of projects on the related field . -
3) future possibility of Japanese cooperation ;. .

necessary measures for activating the pro:ects further, such

as repair of provided egnpments prov1sion of parts and supple-
ment of technical guidance depending on- their emergency and

in v1ew of obtaining contrlbuting effects
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December 15, 1989
Dr Falsyal Kasryno .
Director, ‘. i

'-fBureau of Planning,

-_Secretarlate General, _
. Ministry of Agriculture

Subject : Summary Report of the Ex-post
: Evaluation Survey Team on the
“Projects of Agriculture '
R T ~in Indonesia
" Dear Sir._ : :

_ It is my great pleasure to submit herew1th the summary report of
_the ‘Ex- post ‘Evaluation on the Technical Cooperation Project in the Field
of Agr;culture, Forestry and Fisheries in Indonesia.

~-The Ex-post Evaluation Teanm, Whlch was organxzed by Japan
' Internatlonal Cooperatlon Agency {JICA), the member list of which is
_attached visited the Republlc of Indone31a from December 4 to 16, 1989.
The -team conducted an ex-post evaluatlon survey on the Technical
Cooperation for the Constructlon Guidance Service Center Project and the
Mlddle Level Agr1cu1tura1 Technxcxan Training Project,

. -Durlng-xts etay in Indonesia..the team had a series of discussions

" with the Indonesian authorities concerned, visited the Project sites and.
~interviewed persons concerned, putting emphasis on evaluating the
present situations of activities involved in the Projects and their
impact on other related activities. The team also collected information
on desirable cuoperatlon for the susta;nable development of the Proaects
and S0 forth ST

ITonld_lfke'to take this opportunity to express our sincere
gratitude'edd appreciation to all officials and staffs concerned in the
Repuhllc of -Indonesia for. thelr warm cooperatlon and klndhearted
arrangement extended to us. | -

_ I will -be happy if our visit would strengthen the techn1031
' cooperat1on between Japan and Indune51a

‘Sincerely yours,.

= L)

Mr. Kaoru Motohashi
‘ [

-eLeader _
. JICA Ex-post Evaluatlon;‘

R Surve Teaml
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Mr.
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Ir.

Dr.

or.

“Dr.

Hoh;'Widbdb Gondowardan'SH:

:Ali:ahmanﬁ"

Syamsuddin Abbas

Ir: A.‘Muin Pabinru

\Ir. Dudung Abdul Adjid

,Sutatwo'Hédiwigéno ,

'A. Soedradjat M.

'Head Bureau of Technlcal zij:.“{if
 Cooperat1on.'f§-f" L

‘ 'Secretarlate Cablnet

fﬁead Bureau for Agrlculture and

:':'Irrlgatlon._BAPPENAS

Dxrector General

. ﬁAgency for Agrlcultural Educatlonﬁ_t 

Tralnlng and Exten31on.u'“‘

-‘Mlnlstry-of_Agrlcultpret_ e

-Dlrector General of Food Crops

_rAgrlculture. } ‘.""

'.Mlnlstry of Agrlculture N

secretary. BIMAS Agency.‘

‘Head, Agency for Agriculture.

'jResearch and Development :

: Hlnlstry of Agrlculture

Director, Bureau of Personnel. -

-Traxnlng.-

_ -Agency far Agrlcultural Educatxon;pf

3Tra1n1ng and Exten31on,* IRE
':M1nlstry of Agrlculture
'3J'gHead ISTC C1hea

- Hoad mc Btg“k e



'.::dE“BER LIST OF. THE FX -POST. PVALUATION SURVEY TEAN

oN
THE CO“STRUCTION GUIDAYCE SERVICF CEWTER PROJECT.
.A\ND _ . -
THE'MIDDLE_LEVEL;AGRICULTURAL TECHNICIAN TRAINING'PROJECT
_ | _ o . _ .
TNDONESTA
'.lﬂr Kaoru Motohashl e Tean Leader :

Speclal Technxcal AdVLSUr.

Japan International COOperatlon Agency(JIGA)

. “r Jlro Hata _ : : Cooperation Planning
Senlor 0ff1c1a1 of Internatlonal Cooperation D1v151on.

Economlc Affairs Bureau, Mlnlstry of Agriculture, Forestry
and Flsherles (HAFF)

. Mr TalJer Kana1 L Irrlgatlon _ | _ .
” Deputy Head of Des;gn Division, Second Constructzon Department
Water Resource Development Public Corporation

. ﬂr H1r05h1 Takeuchl ' Agrxcultural Extentlon '
Ex Managlng Director of. Agrlculture and Forestry Department
o Hle Prefectural Government

;'Mr Jxro figa ~ ProJect Development

“Staff, Development Plannlns D1v151on,‘ '
Agrlculture.Forestry and Fisheries Plannlng and Survey
Department Japan Internatlonal Cooperatlon Agency(JICA)
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SUMMARY REPORT OF THE EX-POST EVALUATION = -
| o oN e e e
THE MIDDLE LEVEL AGRICULTURAL TECHNICIAN TRAINING PROJECT

1. Objectives of the Project .~ .

For the purpose of supportlng agrlcultural techn1c1an'
tralnlng programes in the Republlc‘of Indone51a,-the
.PPOJECt was 1mplemented w1th the:cooperatlon_of the
Government of Japan, lnltlally for a vears, startlng from.
March 1979 to. March 1884, R s T
_ Immedlately after the termlnatlon of the cooperatlon
period, the PrOJect was extended for another two years and
then follow up cooperatlon was contlnued for two. years
until March 31, 1988. ' o : v o

. The ProJect was carrled out at BLPP Clhea,_BLPP‘-
Batangkaluku as the model Centers and BPLPP as the central
_offlce. . R A

The activities of the Pfoject'wereIMaihly _ fooused
on strengthenlng the. capabllltv of the 1nstructors-1n_
,BLPPs, because the hlgher thelr capabllzty, the more the

' “tralnlng would be effectlve.
2. Preeentzéitueiion of the Project -

_ _ The ProJect was con51sted of several act1v1t1es, such
"as On Campus Trlal, F1eld Laboratory,'maklng Tralnlng_
Materials, maklng Elemen hetrampllan (herelnafter "with
" E. K )y Survey of Training Needs, Fleld Trlp ‘and so ‘on.
Slnce the termlnatlon of the. Jepanese cooperatlon,~
ﬁthese act1v1ties, espe01ally' On Campus Tr1al,‘ Fleld
.Laboratory and Maklng E K. have been contlnued and spread
'fout all BLPPs 1n Indone51a,_qgf L o '




”ﬁall'BLPPs ‘to’ implement’

IInwreal;ty; Director: general of BPLPP has instructed

T On Campus Trial on Julv

51938 and Field Laboratory on January 1988 with the

"°t1f1°at1°“l lmProv1ng both guide lines instructed by

'Dlrector of Tralnlng Bureau on January 1984.

-The training course of Field Laboratory for dlrector

.;and PPUP of BPPs and for PPS have been 1mplemented since
©1986% : - -

Dlrector of Training Bureau has instructed all BLPPs
to._1mplement .sklll-'element training by making”. E.K. on

April 1985 with the budgetary allocation as well-as with

~ithe notlficatlon.

It was found out that the ex- counterparts work

‘actively 1n_each institutes, even though some equipments
‘and facilities have met the difficulties in providing

' gspareparts, repairing damages and. procuring materials.

g Impact of the Project

It is adequate that the:projéct' aimed to upgrade the

1nstructor s capability with more ‘gonfidence both 1n4

:'practlce skills and problem solving competency.

-The training content has changed steadily from"

- knowledge 61iented"'to_f'competehcy/skill oriented"”

Therefore, nowadays the trainees must do and think

:somethlng by themselves ‘under the actual condltlons in the

~training.

-The instructors have recognlzed the SLgnlflcance of

“athelr” j'own;oompetency/sklll ' needed in the training of

- PPLs :who foster the competency/skilliof_the farmers.

Further development of the PrOJect
' It is hlghly apprecxated that these act1V1txes done

“ifor the progress of lnstructor S capablllty, ‘have been

37cpnt1nuously promoted  and spread o’ “all BLPPs.

. -2
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Ail Indon351an off1c1als concernlng .n thls;ﬁ

.evaluatlon survev stress thh one v01ce that then;effort;:

to- upgrade'lnstructor s.capablllty W1ll be essentlaln:

forever., -

~In this connection, ‘it .seems also for: us as follows:

(1j.nIt - would be,-neéded‘

to make the.process df these act1v1tles more_“
'éffe@tive “and’ 51mple for. easy. 1mplementat10n. To -
confinue maklng E K. and- tralnlng materlals and,'
-utilizing E K. and tralnlng materlals commonlv among

all BLPPs.

(2).Iﬁ-would,beiessential tofincnénse;thnnnnmbér.6f

_n_participants-and:-thé_ frequencv of the' training fof
K'-lnstructors. Fbr'etample, some Indone51an offlclals
_noncernlng in this evaluatlon sur\ev’sald about ~the
training of 1nstructors in- Claw1 Tralnlng Center.
Others- e\pect the more cooperatlon among BIP,

. research 1nst1tute._BPP and 1) on._;' R SRR o
And they also hope . to. 1mplements On Campus Trlal much
more., And thev3 are“-Very eager to ga;n own
‘competency/sklll both on tralnlng method.and subJect-

~Amatter

-~ Future Gonperdtidn'.

BPLPP ‘has: alreadv-establlshed the pr1n01ple and'

““f;galned some methods and 1deas for competency/sklll

°' tra1n1ng HOhEVer, BPLPP recognlzes that many matters = to

;fbe done Stlll remaln 1n Tralnlng of . Tralners.f

';Furthermore,-BPLPP wlshes to- flnd out - the varxous

'-f;tralnlng needs. . not. onlv for the offLC1als,3but also for_

fffarmers and wxshes to dev1ce xarlouq tralning method




‘;gcontinuously.

f_;Agrlculture with Indonesian

It lS e\Pected that actual appllcatlon of
‘?jthe pr1n01ple Ought to: be accelerated and to be in the
.*concrete. :

__When the team had a series ‘of dlSCUSSIOnS on the~
survev results of the.m1551on at the Mlnlstrv of
authorltles concerned the’
. Tralnlng Courses in’ DeVELUplng Countrles which is
_entltled'"Tralnlng of Tralners',‘ was received high
_Qprlorlty at thls moment.: |
" In addition, some strong requests for future

:c00peratlon -as continuity of the Project Were proposed as
follows : '

- After-Care Cooperation, o _ _
Consolldatlon of National 1In-Service Training Center

'i Proaect.‘

) And, also the tollOWLng needs for. future technical
cooperatlon were also e\plalned by each off1c1al concernedf
. in Mznzstry of Agriculture

f:Young Farmers Tralnlng PrOJeCt

‘”ffngro based E\ten51on Serv1ce for Prlvate Sector

"__Part1c1patlon in Rural Development _

;“Integrated Farm Management Development ProJect,
*”Strengthenlng the Management Informatlon Svstem of MaSS
f‘?Guldance Food Productlon Program in. Indonesia’
.e;Management Informatlon Svstem for Agrlcultural

'ﬂDevelopment



® ERvs-(CGSC). e e,
. - December. 15,1989 .

-Ir Soeband1 erospemarto . g S

Director: -General, _

Directorate General of .°

Water Resources Development,

Ministry of Public Works

"Subject : Summary Report of the Ex post _
o . Evaluation Survey Team on the _u"
Projects of Agrlculture o
in Indones;a : S

Dear Sir,

It is my great pleasure to submit hereWLth the summary report of
the Ex-post Evaluation on the Technical Coeperat1on PrOJect 1n the erld
of Agrxculture, Forestry and Flsherles in Indonesxa ‘ : S '

The Ex post Evaluatxon Team. whxch was orgenlzed by Japan
Internatlonal Cooperation Agency (JICA). the member list: of whxch is
attached, V1sxted the Republic of Indones;e from December 4 to 16,-1989.
The team- canducted an ex-post evaluatlon survey on the Technical
_~Cooperation for the Constructxen Guxdance Servxce Center PrOJect end the
_M1dd1e Level Agrlcultural Technxcxan Tra1n1ng Proaect '

_ During its stay in Indones;a, the teem had a3 - ser;es of dlscussxons

with the Indonesian authorltles ‘concerned, vzsxted the’ Proaect sites and"’
intervxewed persons concerned, “putting emphesxs on evaluatlng the
present situations of act1v1t1es involved -in: ‘the' Prnpects ‘and their
xmpact on other related act1v1t1es. The team elso collected 1nformat10n
on de51rable cooperatlon fur the sustalnable development of the PrOJectS'
.fand sa- forth : o C 3 '
_ 'I would 11ke ‘to take thxs opportunzty to express our 51ncere
_,grat1tude ‘and appreciation to all. off1c1als and staffs concerned 'in the
Republlc of Indonesia for the;r warm cooperatlon and klndhearted
' arrangement extended to us. e VI R - -

I wxll be happy if our v1sxt wuuld strengthen the technlcal
'cooperatlon between Japan and Indone31a : - '

'_;ancerely yours,-"

}tM. iaoru Motoheshl".

’

fLeader'_?;‘ - B 2
:JICA Ex-past Evaluatlonﬁ_ﬂ
”Survey Team '




‘ee. -

,_Head,-Bureeuﬁof_Technical
Cooperation,
Secretariate Cabinet

_:'Mr.fMth*WidOdO GUDDUWan°j°-SHf .f

Head, Bureau for Agriculture and
Irrigation, BAPPENAS

" Dr. hlirahman o

:If{'Sufyétin.SDStromijoyh ""'_a' - Head, : - :
P R EE SRR Agency for Research and’
Development :
Ministry of Public Works

{‘I;.XKusdéryono' e —_Assxstant to the Mlnlster for
' ' Water Resources Development
Ministry of Public Works

 Mr. Gembong Priyona = Head, Bureau of International
S P : Cooperation, '
Ministry of Public Works

,DrS;?H._Aris.Latief L D;--Director of Center for Training
' and . Educatlon,_
._M1nlstry of Publlc Works

_mIr.;Haftonoi - o - j'Dlrector of Plannlng and
B T ' | Programmlmg. o
‘Mlnlstry of Publlc WOrks

;ir.;Soenarno=MSc. S N -.-:— Director of Irrigation I.
| S | ‘Ministry of Public Works

UI::iDﬁokoeSQISar&jono._; | SR ?'Chief 'Sub Directorate of -
S ' ~ Foreign. Aid Administration, .
Mlnlstry of Publxc Works

Ir. Soelastri Djennoedio- D_ - Director. Instltute of Hydraulxc
B g ' " Engineering, :
"’-lenlstry of Pub11c Works

Dr. A. Hafied A. Gany - pf&je@g'uanagerjof'the N
. ' | ' ' Construction Guidance Service
Center. - '

R E



“THE CONSTRUCTION GUIDANCE SERVICE CENTER'
Objective_endeéctivitieeuof the Projgct_e.uu._

From the commencement of the Flrst Flve years”

nDevelopment Plan, agrlcultural development, espec1ally for

1ncrease of food . self—sufflclency has been‘an 1mportant'

pollcy. In this: p01nt of v1ew, for the effect1ve “

promotion of 1rr1gat10n and dralnage proaects, it has’ beenlf

rnecessary to upgrade technlcal ablllty'of relatedf
englneers, and to transfer the update sultable technology?

to the progect sxtes w1dely.

For_thls purpose,-Constructlon Gu1dance-Serv1ceu'

'rCenter {CGSC). has made best efforts to upgrade the
'ﬂtechnology systematlcally on 1rr1gat10n and dralnage, and*

'promete resanabllltv and effectlveness on the constructlon-

‘3;works,:through Varlous act1v1t1es such as arrangement -of

technlcal data on 1rr1gat10n and dralnage,;consolldatlong

73of varlous standards for constructlon, gu1dance or adv1ces
Son’ constructlon works 1n the fleld, lmplementatlon of'
-tralnlng for upgradlng of technlcal abllltles of[,f

"englneers.;"

Irrlgatlon and dralnage prOJects requlre con515tentf

- V uand 1ntegrated system of works such ‘as 1nvestlgat10nr”‘

'_plannlng, de51gn,’constructlon, operatlon & malntenance.

"T:;CGSC has focused especlally on the follow1ng constructlon; .

 Tf2technology under the urgent requlrement at that tlme..-




_(;}s-Monltorlng

V(Z)t Technical Information Serv1cet
“3fj:Stsngsrdlzatlon

{4) Computer Service
e(5{_'Leb9?atqry Service.

(6) .T?ai"ing |

COOPeratlon on CGSC PPOJECt has started 1981 with the

-term of five years, and after this perqu,:two_ye&rs of

!rFollow up Cooperatlon was, conducted, finished;in-March,.
: 1988.,- ' '

:Presentfsituation of the Project

CGSC prOJect comes now lnto_ the second year ‘after

the completxon of follow-up caoperatlon..

The maln actlvltles c0nszst of six- subJects as

:slready mentloned and ‘are devided: into 32 sub- tltles.
_further

' Present 31tuatlons of the Project are as follows

(1) Monitoring

t_VVarlous systems have been developed, with some of

- ‘them already under the operatlon (personal management
zsystem), and the observatlon (1nVentory system)

But,.ln general, the rate of- sample collection is

rather stlll Jow: owing to 1nsufflclent ‘understanding

.ﬁ::,of the obJecthes of the: PrOJects, l1m1ted ‘budget and

fuso on. More efforts are desired to make the rate of
_collectlng hlgh for adequency of results whlch w1ll.

H,be utlllzed by act1V1t1es for standardlzatlon.

—89—
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Teéhnicul*Ihfdrmation*Servipé R e e

.Developed systems are almost under the operatlon.ﬁ'

Technical . 1nformat10n bulletln Informa51 Teknlk" hgs; 

_been publlshed perlodlcally by CGSC 1tself

Standardization

VaPlDUS S}stem developments have alreadv 1mplemented,%f

adopting domestlc and Japanese technlcal data and‘
others. It 15 necessarv more '_that the contents of

these 5\stems are unlfled and also modlfled to be

 suitable’ for the present fleld condxtlons 1n;'

Indone51a.- The-areas on cost'estlmatlon and

constructlon control lncludlng quallty control.'of
which actual applxcatlon is deSLred eagerly from many:.

proJechs, are under the. Verlflcatlon and mod1f1cat10n’

‘as trlal operatlons._ ‘The results are etpected to be:

'authorlged as soon as . p0551b1e.

Coﬁpuﬁer Service =

”fﬁost of the actlvxtles are under the operatxon and 
-xmprovement.- Actxve role 15 expec»ed uO be parallelz'

=thh standardxdatlon._fg?.*

LSbofaﬁor?_Tgstﬁghw.;"

'f 80st of the"actlvxtxes are under the actuai'“

'floperanlon.- Test results are offered as decxdable.‘
'”data “in- avazlable areah- ngh demand in actual*

"*ﬁlrrxgatxcn sxtes E\sxsts Ln etam;nlng the methods to"

cheutact h;th mANY, s;tes, xncludzng remote ones.__F




©(6) Training

Various training- 1HClud1ng thlrd countrles tralnlng

”4has been held and lmproved.

'}tMaJOPlty of counter parts who play 1mportant roles'
'.ffor ‘the cooperatlon period of seven vears supports
fact1v1t1es of CGSC continuously. .
S But” t1me worn of equ1pments, 1ack of spareparts in
E=fsoﬁe'casés”can'be‘fobeerved in_the_present condltlon
'of_facilities’in CGSC,“and‘additionaI eonipmente are
'fdesifed to strengthen'the activities of 'CGSC. :
Reeultsideveloped by of'CGSC have oeen_verified and
modified continuously. From the observation of these
”act1v1t1es,'wh1ch are alreadv almost settled and
'”operated partly, ‘it can ‘be con51dered that the
o proaect is maklng ad\ance succesfully to good except
-for some dlfflcult areas behlnd compared with other_
"act1v1t1es._And in consequence of the activities
‘which are 1n1t1ated by CGSC" 1tself, continuons

}_Tprogress can be also e\pected.':

:Impact of the Project -

Slnce technologv development on lrrlgatlon and

'dralnage are conducted onlv b\ CGSC in Indone51a, it is-

still abstractive to e\press the feature of development in

“the shape of direct lmpact in Indone51a. However,

:follow1ng aspects seems to reflect 1mpacts on some areas.

';(ﬁ)'To have" establlshed the concept on cumulatlon of

collected ‘data, on modlflcatlon'of “data, on
utlllzatlon of data at necessarv tlmlng, and also to

have developed svstematlzed methods to use data. For

_4'_'.
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xample, 1nvent0ry of 1rr1gatlon svstem under DOI 1@ “

'developed in the system development act1v1t1es 1nﬂ‘u

”Monltorxng, is arranged as:"Buku Plntar .:and is

T_currentlv used for the natlonal pollcv'ln 1rr1gat10n'

2;2;'

i (3).

“development. And also updated everv vear.;_ﬂ

'Slgnlflcatlon and 1mportance of act1v1t1es conducted_'
by. CGSC ere gradually recognlzed natlonwldely through_'

varlous tralnlng courses.‘ Attended tralnees accounts‘

737 persons for the seven years of cooperetlon‘

_pe:lod and 138 persons last vear. toteled_BQST

persons.:Q

Thls can be assured from the oplnlons of ex tralnees_-
in Lsmpung Prov1nce at. the meetlng held 1n the offlce

of Way Rarem PrOJect.

Meanwhlle, both for the sake of lmprowlng the rate of
data collectlon in Monltorlng and for promotlon of'
understsndlng of the obJecthes'*of CGSC, followlng
manuals are under the preparatlon for admlnlstratlve
regulations and . at ppesent__unde;l the htflﬁl

operatlons;

(a}) supervision control

_ (b)-idlmen31on _ control

”_(o} quallty control

- (d) 1nspectlon control

(e) constructlon safety control

‘And also. 1t is a matter of course that some 1mpactsl

7f_would be.’ seen in another countrles through the Thlrd

:iifgeCountrles Tralnlng Course held bv CGSC.




p{rurther Development .of the Progect and P0331ble
';_Japanese Cooperatlon

In general activities of . CGSC 'are observed. to: get

steady results generally except for some areas ow1ng to

ujfthe devoted efforts of concerned.

HOWGVEP: for the objects of upgrading technical

“._ablllty, it would be important. to make. overall

'.,organlzatlon more. effectlve through upgradlng capacity of
; eaeh*pepson, Muoh time will be necessary. to foster human

,-resources :playing an active role in many actual fields.

Especially for upgrading the technioal=ability of

. local level-engineers, various systeme_developed by CGSC

are desired to apply in the actual sites as soon as .

,pessibleg,For'this purpose, activities of CGSC are
,sustaihed positively and=ha§e:advanced by the staffs of

CGsC.

But for the more active improvement of CGSC, it is-

uneceSSery'to strengﬁhenlthe some areas-tofsupply-

indispensable equipments. For this purpose, After-care

-aGooperation,which‘is also desired by Indonesian side is
econsidered to be. nedessary. (Assumed contents of After-

‘.care Cooperatlon are shown in herewith’ appendlx)

And . it seems . to be . very important to make

‘administrative or 1egislative_efforts-ih“refleoﬁihg'the‘

results developed by CGSC on construction stage to the

actual progect sxtes.
“Mereover, since 1rrlgatlon and. dralnage projects are

con31stent and 1ntegral SVStem as mentioned before it

- w1ll make the results of technlcal cooperatlon on the CGSC
project more powerful to devxse upgrading of technlcal

'ablllty on the before and after stage of. constructlon,

...-such_as" anEStlgatlon, planning, design, and_operatlon &

--fmalntenance..

Accordlngly implementation of the. improved project

'T~,based on - the view above mentloned is: fequested,etpongly‘by

Indone51a_elde._

.

L= 93= “}}.“wf=x.~f



" (Appendix) 'Assumed- Contents of -Af_te'r-"-eafefl‘cé@'perﬁtieh-fféi_n_'.:_ccsc'
1. ijedtises of After—care Cooperatlon

'vajectiﬁes. of. After care’ ;Cooperatlon ~ap¢ asffoilowsi“-

o dlfyrto_strengthen'the some d1ff1cult areas behlnd
A ompared with other act1v1t1es>accord1ng to the_f
obJectlves of CGSC ' o : TS I AR -

:}a(z)? to: extend varlous results of constructlon technologyg 
. on 1rr1gatlon and: dralnage developed and’ 1mproved by
.CGSC to local level and also to promote contlnuous-

‘5progress af them. Lo

2. Act1v1t1es of After care Cooperatlon R
The following act1v1t1es wlll be lmplemented and the
After care CooPeratlon wlll be commenced approx1mately
towards the mlddle of 1990 o

I O I I Act1v1t1es to'strengthen some dlfflcult areas
SR accordlng to the obgectlves of CGSC
= (2) Activities to apply and " transfer the results frome
: CGSC  to- local level, and to verlfy and modlfy the 
results.-7~ ) O U SR T L B I

;3.‘rDlspatch of Japanese Experts'

ﬁnghe act1v1ty fIEld of experts are as follows

_'w;;i). xtentlon of. 1rr1gat10n technology = ﬂ:wd=fix personi.
- ,[(2) monltorlng, standardlzatlon (1nclud1ng ' i '

"cost estlmatlon and constructlon control) 1 person

d_4. Requested List of Equlpments

;_dRequested equlpment whlch llst 1s attached herewzth for the“

’ebove mentloned ect1v1t1es cons1st of renewal of some etlstedd
e'equlpments.»suppllmental spere parts, and GQUIpments needed to:f‘
_,;strengthen the act1v1t1es,,out of the request from Indoneslan'
._,.Sldes. _(';_; o . _ ERRAERE g




'Requested:List'beEqdipmeﬁt“”.

'-_1; RéheHél_RéPaif Sparepart

RSt
2.

II.

New

Mdnitoriﬁgk& teChnicallinfdrmation,j 

TLibrary
‘Laboratory test
‘Computer

Standardization

Mechanical

Training

General Affair financial .
~ mini bus 7
: jéep wagon
jeep
dfhefS'

(I tem]

..Personal computer’

Faximili

Word processer .

" Baok binder
‘Others

—95—
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' THE EXhPOST EVALUATIDN

" ON-

THE'NIDDLE LEVtL QBHILULTURAL TECHNICIHN TRAINING PRUJECT s

: NAME DF THE CENTER  _
DATE aF THE INTERVIEW

;s 1 TE

NAME OF THE INTERVIEWER

NAMF DF THE INIERVIEUEE
T NR N Q ZLIR

-

CIHEA INSERVICE TRAINING CENTER .
DESEMBER 9.~ 1989  ;.' :J;'£“:k1'..

c 1T HE A -

'71} KAORU ﬂUTDHASHI

(TEAM LEQDER)

2. MR. JIROD HATA .

J. MR HIRDSHI TAKEUCHI

4 MR JIRO IIDA

PRESENT PDSITIDN

DIRECTOR OF CIHEA
AGRICULTURAL INSERVICE

CTRAINING CENTER.




ﬂuestlun abuut the runnan cust of the center

L. l Budqet allOCBtlﬂﬂ fur the center by. Indonesia fru: 11=cai year 1984 to 1939. :

SR TR fizcal years.
Budnet snurce='ﬁ'15

1987/1988 !

1989/1989 !

Total -

C1SBA/965 1 L98S/186 ¢ 1986/1987
1. Cihea irainiqq ©286.627.000 . 280.000.000  55.000.000 20,000,000 - 38.000.000  T1.077.000
- Center project. . A _ o .+ 80,250,000 -

: T o - _ - | (additinqal.audugt}? o
2;?Rﬁuﬁiﬁ:hq&uéé._‘_‘ SLIZH000 54,354,000 ss.soa;oac_f _31;171.009 _.37:524:090.  561.080.000
s
3.1,:un:5?_: - 489,000 97.45i.;dq_ 231.015.000 i?;.o;s.oﬁu 541,379,500
3.;..J:lfc'g'. U sunse 6.970.000  2.500.000 S R - C gnen.s00

3.'1 515 e - < o - -

SR Y R - - - - -
t.a{tré:iJ_-:: ﬁ_saz.aé;,soo A13.422.000  240.455.500  333.189.000  377.189.000  L.747.124.000

1 2 Haxn reasons uhy the budnet ha= 1ncreased l or decreased (R

s

= The thea Training Center nroje:t hudqet ¥as decreaced'”.

because of the lndonesxa Gavernnent nnl:cv.

5 }‘- ﬂlso a5 cuntrarr. the NAEP huduet aas increased bv the

Eevernuent Policy, - _

;_i_-'The total hudnet vas decreased caused by decreasing of
suaportlna budqet per year frnn the JICA.

| 1 3 5u1{1:1en:y of the huduet allccatxun 1n uruaut1nq traxnxnu :

act1v1tv.

*i ?-*_ln - suffx:iéncv.~

et



:Anv items af the budaet whlch are needed tn increase4_ﬂithq¥:
'Dartlcular rpasnn.-f ; - : : S Lo '
3 ~Tra1nLna necd -urvhv'—‘ltmxtlnq hndaet fcr ma?lna camneten-l'f
Sy base, cnrr;culnm for each +raxn1nq act;v;tv.' .

3 : '-'Tralntnglnaterlal for 1nd:v1dual practlce . Lo
1.4, Any - assistance by any foreian ccuntrles (=T nrqanl at;nns ;

other. than Japan after the termlnatxon af:ithe Jananese};;

“_;Cmmperaflon. If ves. d;scrlbe the donor' the act;vztles. the.”
‘duratlnn and the achlevement =o faﬁ._ g SEA _

f— Nu asalstance from nther :auntrv i quanl*atlon fnr the 253
Clhea Anrlcultural Trainzna Center. ' . AT

2. Guestlgn_about'the uersqnnel:of.the_center. R f'f' - _13)6j'

2 i; ﬁhanne.ih:numbeE of 5taff'uf'fhé'céniék*in'Ehéée?teﬁ ﬁé5}5f“j'

classifyina them "inta trainers,: qeneral staff, technical:
staff and part time staff ' . ‘ S S

'fLscal-?eak'

?.-‘;;";;":;:::"f':;;' B0 ! 8L 82 183 184185 e | 87! BB 189 1
tramer  re ' 61 1l1it ! 1} UINS 1SS 22 132 ¢
T_;;;;;-:I _______________ T 'L',F"I"?O" v .:.;-'? 29! |
“-tethnlcal J[_:é:;;itf;;—;;éu?lﬁ
Taotal _.__,-:._ 133 1 6B 1 a8 ! 6871 781 747—74'!743_!_ 74072 178 1

- e e At e e e e - ———— ——— - -

-, 2.2. Present institqtionsxénQéqéd'and_pﬁéiﬁidﬁg’df'éx - counter-
part personnels. (fullfil.thefapnehdi:'1).3- SRR .

. Also the reazon for the: :hanqe DT pcsltxuns or: prnmotlan.
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3 Guestlnn anout the achxﬂvenent of asin act1v1t1e5 after R
: the ternxnat1nn qf Javane=e Cnuperatlun iﬁnnendlx 2)

' 'ﬁnnendlv 2. LlEt af Haln Actxvxtles an the szdle Level
' Hurxcul*ural Technxcxan Traln'nq Pruject

- mam e ma W mm A s e mre M M W mw W oM T mm T

tions of training
.actlvxtlec ‘

_— o iy -

o EmEm e ms e mm e mm e an m mm mm mE mie m M mE me m-

'ﬁ'_;_.evaluatxon for every tralnlnq
‘.actlvxty :

_ _"S'Ilprnv1nq evaluatlnn technlqu
”_1¢.especxally far ﬂgrlcultural
: :.extensinn Subje:t-aatter

1
1
1
t
}
LI
'
1
]
;
t
t

= zz S SR s R T Az R AT R ]
tMain Activities 1Yiability!Tapact Reason of Ranking -~ iplan, or Neccessary Heasures
SRR U RN SR S S R Y § R SRR TSI SRS
'Curriculus developsent V' A e : IR P S
(1) survey of training 7 C ) o€ :Traxnxnu ne=d =urvey "'Tn xanruve I develnn the tra
}needs 1t 0 ibases on Coaparing exten tining:Need ‘survey so the actil’
' v 1sion worker ability With ivity u111 be support  the . con!
o b ifarser ability EC'.',.petency ha=e currx:ulun.- !
L o 'tospetency base curricy ) = '
E 1' *lus bases on ‘the }ob sy '
g U tamalysis. oo o ":':  o
= VT It was stillonot ahle ta ! '
T } .ot lintegrate the two ideas, } - :
v iHow to inteqrate that 15 4 o
R IR "the urnblea : 3 '
N TN . [ I : ] R " []
. L ' o . R | 1
{2} iaprovesent of curri & B )} B - ' -;f'Ianrnv1nq technlque uf aaking!
culun- ' - N : ¢ leuericulum by substxtute the |
' : . .. itraining need survey results |
o T . ito the cnlpetency ‘ase curri
P R .:ulul .
(3) fufaulatiun of quid- | "B ! B - ';-’Colpletan the currlculus _
llngs_rur innle;entatian_:  ; R B . _;.quldelxne ulth the tralnlnq
L ' ;E' o % : -  .need survey
1(4). =un1tnr1nn B Evalua E_ i B Ef-:g - B 1‘{'Carrving'dut'pnst training
! i,
i 0
E g

M mem e e mE mm W mw mE me W mm MW mer ww -
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:'(2) ﬂevelnpaent ot 1n=tru: R
“ictor & traipees- i ot
" (1) practical training R
vin training courses: | '
(2) experieacing & . €
tstudying .at ather . - 1. -
: .1nst1tut1ons o
e R : r
N :(3) on; caupus tnauncr) Lo
:- R FIETN £
':(4}:fie!‘lahuratorijL) B
‘(5) fnraulat:nn nf qu1d T -?R-
;linens for 1lnlenen : '
'tatxun nf CT & FL L
3. Teathxnu naterlal _:.
'deveiupaent ' '
S aakmn textbnaks g
.reference boo?s ' '
¥
{2) :annq Lnstructlonal P
inamrul=' ey
{3) aaking slides & R )¢
: T e
(4) publishinq'nensletter:' A
'
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ot
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1
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i e
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continously published
by headquarter 51nce

+

-

Lisiting Budget

already aade

lxniiinq‘huddéti'

Everv instructor

liniting budaet

119089

' .fi1°55f e

the quidelines are.

-

- ma mw M -

Cunnietind equipaent and

‘Prenar:nq huduet fur
rexperiencing and studying
tat uther_institutions

L]
i

.'Inpruv1nq the nualltv of .

lit's 1auleaentat1nn .

I

" !agroving the quality of

1it's {spleaentation . -

-‘Iaprbvinq the quality of

e T

1it's 1nplenentat10n

limportant tekbooks as
‘basic aaterial for aakznﬂ
iskill nactaues.

laproving the _5l'.ill .
- 1should sakes the <kill -
spackages '

ipackages quality

onplete siides and YR

:Increas1nn the frequencv to

ione bull / month.

renalran the hraren equipaen

CnnCuauletlnq llnrarv n:th.

Iaurovxnu the act1vc1tv to.
C

cassetes for tra1n1nn attivit.
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) TR Y S R R 4 9
- e R e ot -
M4, study aeeting & Vo ‘o i a
yworkshop at each - Ao ) e
'tralnlnq center s 1
| A1) Borrshnp 1nperlenta VOB B e "_::‘_"It needs soee neetlnqs e

tion RN v H S - \as expenence’ exchanaes on

B i B H igarrying out tralnlnu
r. ! b : _'.act1v1tv o
:(21 §éétinn of'field' LB R I - '?_ - ___"'It needs sune ueetxnus an ‘;
iaanagement . - o H : IR ;.1nnlenentat1un of sose new .
' 4 : ' _ S ﬂj_:.act1v1t1es e.q. fara lanaue .
' A : P et lahoratnrv. etc SRRy
'(3) training workshes . B 1 B ! B needs sone :eet1nqs on -
v : e R SR SRR '%‘.preuarxnu snecxal traxnan-‘
y(4) FL,-OCT workshep - 3 C € :Hulnrananfﬁ:f' _ :- ) H'HaFLnu nruurals Tor yearly '
1all BLFP : S N S _.leetlnu on field laburatury
L ' N i rand acr -
MK quldance trip to '€ ¢ € iNoprogram . -:Haklnq orograe for nuxdance

isatellite centers 1o : pee T : , ‘:tr:u tn the satell:te centers

-13 ;‘5F%id6F:ﬁf'.”;;q_}_.-.:



4. question in de'bail a.bout the achiexement of ma.in ac'l:z.nt:.es

4 1. The newea'b guidlinaa end normala for each act::.rt:.es vmich
. are notified and. recomended to ald BLPP by AAETE '

_The da‘ba of notofica.‘lncm and 'l:he eontenta

N 1. Field la.bora.tory

: *_: B Guideline for implementation of Field laboratory
(Dec:Ls:.on letter the head of AAE'.I.‘E No)

n ) 'b. Guideline for implemmta‘bion Basic Extmsion Tra:m:i.ng
Packa,ge I (Dec:s:.an le'bter the Director of Personnel
Training AAETE No. DIL. 210/88/1/1988) |

24 ‘Guidel:.ne for implemm'bat:.on of On Campus Tr:.al
. (Decisicrn let'bar the head of AAETE No.'!'l'l/SK/DL 220/7/1983)
' 3. Guidel:.ne of Mak:i.ng ’craining slide (:Erom JICA Ebcpert)
5 4;._Guidehne for ut:.uze tee.ctu.ng matenal (frnm J ICA Encpert)

L '_5; 'Guid.eline for making Compe'tency basa Curriculum a.nd skill
- pa.ckages ' ' '

6. Guideline for ‘Training Need Survey (from .mm Expert)

UL
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(Japancuse type and Local type)

.__: . .‘.J.'l’..la’?... ‘S_J....:_..,“'Ji’._}",l data gf 2=an apsi-gsis
h i i s o e LRV SR A VIR TG-5 R
2. Cn Campug Trial .
-0 T'h@fﬂ@.-. 1984 / 1985 Ho. Theme, 1985 / 1986
1.} Homs gareen substance 1.] Mushroon res crva.tlon
3. ,_Coconuu b :a.rtcr nakln.rr 2.| Studying the fruit products on.
3, _Lm..-,.-roo"_f'ccds 'n._.lq.ng . egg plant )runncd and not prun.ned
. o - R
4 Rice J.I.C‘]. soyboas pla.mu - .3. Observing tho work capacl*y of
I hand traotcr of Kubota K75 and-
b D na_nd__ actor pump ‘scating Yanmar ¥.2.C. in grumosol paddy
6_.! Hodification pf pedal thresher ficld. : - .
To: U‘G‘* llgt.u::.on of ‘thresher for. VUTU 4+1 Studyiny and observing the quali-
A ty of rice coming Trom differcnt-
8. .,un LL..J"“J..__,‘ of rico - _ rice grain drying.
3 uOn Bowl precr‘rvauon by se.lf 5. Obgexving tanco mdclng commg Lrof
ay ,..n_d. sy . tompe mo torial. _
. 1. -"La..‘.:.m "un"a" syTup nd;mr 6. Observing the weight incrcase on
ot : ]
N Wen 1:__?. Sod. dling sheoep body by giving tahu by pro
‘ : ducts as fhe nain feed. :
e, ’T.L.. ool miantin
" imvo: & 7.} Malting cocunut - oil d.one by formion
13 S Fercilining various k:n.cl‘ﬁ ot _ tat:.on.-
[ maiz =3
R 8. Observing tho ..‘Jrootmg ability o
fltl R=.+oc,... ,_':nm.u_rw for clove maize, soybocan coming from the
N farmers, SPL ( sced contre ) .
15.1 Obzorwing the growth on seed bad . ?
et SRR TR Mo . _ vermment services and from LI‘I’ .
6.1 Pellot machine modification - | (ATTC )
jLLE.T.. 'W)f‘ﬁical'_ptmp making. 9. Obqorvfi_n" +he ninimum compression
b . proscure when opera.t::.ng diesecl
. “engine o
| { 104 Water rcau:.r}ncnt on rice. crcp in
: ! ])uhd._( .L].(.l(lc
N . ; .
G 11 | Horvestisiy by weing sickle

Hotes ¢ 1--10 : JICA Budget

Ho. 1l: Cihoa Budget ( DIF-Cilea)’

—109— . ;



S, Fiold Laboratory

1984 / 1985

1985 / 1986

I by _h ency ' o The m 8y
1. .;pmy:mb ‘rice crop with asprayer { 1 Makmg ch:.ckon 'box :J.nd the control '_
2.| Sccandary crop Obsom‘b:.on _ et N D.. d_'LSQa.SO :"j. R =
3 " Lelo flsh rea.rm-g B | X 2 " Ca.rpor » rca.rmu for the second
L c.a-.rpcr " rca:e:.ng pemod dor{e An mgatcd mce .' '
5.1 Sheep castratlon ’ :f':\.eld. : :
6. ﬁ’acuor mad rtcna.nce _ , _ :
7.1 Clove: pra,ymg w1th power spr;.yol 3 :Kltchen an'agonent
8.| Compest nal\:f.ng T .14 Farm’ nanagonont
9« Prunning. coffee Ments 5 :Throshlng rico. o; usm.g flush
10 __halq.nu " tempo " (soyboan oal:c) | type 'bh.resher :
11.| Disca se ‘control _ S L
ia, dcal*&h kitchen c.rranseﬂcvt S 6 Hand tra.ctor cnume ma.mtenance _
12 'Dulj diot . . .- : f' : iy '7_-' On fa.m m:.c;;.tion stmctures ma.m‘
-4 " Bule " discasc ( Sclcroswora ‘| tenance
! maydiz control ) - : ] AR
;15. Primary ond .,ccondary t:.ll 8 Coconut -fcrtilizing |
A4 with hmd tractor. R Ident:.fylng coconu'h pest and d.:.—'
16. Paddy t‘u-eshe utlllza.u on | seaso :
7. Nutnt:.on hono gardcn SR B e
- - J0 -HandV tractor maintenance. |

S



Lorsoma s
dutekavid e

-1l =

"4, Troining Slide.
”0.. | ‘ 1981}/1985 I Ho,? ' 1985/1986
14| Leaf Spotnark on clove plant, 1. | Charcoal end tha fuel.
2. -Hand tractor check up. 2, | Part of engine which are broken.
3. " Lele " (Eel) fish resring. | 3. | Soroying distance of hond spra-
: ; o yer, o -
4.l tozzle chek up. . t, | The effect of shoot growth on -
I _ _ ‘ . egg nlant crop, _
54 " Media “:sﬁerilizotioh; ' 5. | Knowing many kinds of pest in -
L o - - storage places,
6.] Chicken selection. 6. | The requirement of portable
) o | irrigation structure instalment.
7. Valve readjusting. 7. | Soil liming for soybean crop.
8.] Main foodstuff, - 8. | Pest and discase of coconut tree
9. Health kitchen.. 9. | Identification of improved
s C _ variety cow which are developed
in indonesia.
10, | Fish chip. naklng (produclng)
"2, VTR Produoﬁion. _
oo 1954/1935 t o ©.1985/1986
.| Under five year age baby
= welghlng._
2.| - Mushroem planting."
5. Hand tractor air filter.
L The utlllzatlon of Comblne
|+ harvester ‘
5. Part of combino harveshor..
"6, Rubber late( producing.’
Dlsea e cauacd by less blood.

-1




No. !

*.Briclosure

* PISLD IABORATORY'1986/1981L

Themes of fleld laboratory!

Training -

=S

Related '

SmoSoESOEDSEED

==

] Iocatidnf:;,fhgk

.==I-IF'-!

1.

for 1arge plantlng time.

3.

~Farmer Group guidance.

Spraying rice plant by

hotlvatlng the farmer own
affoart '

Preparlng soybean seeds -

Identifying clove leaves
dlseases. .

Identifying local ohicken -

dlseases and 1ts control—

' llng.

-using Hand Sprayer.

.

‘Hédsuring water debet

_.Adaptation
- Training . .

_gra.m. -

.Adaptatlon
. Training

‘.gram-f |
Adaptation

' gram. _
'Adaptatlon

'v111age.-_:
of AEW Ex. .
Crash Pro-

'3afiﬁ
of AEW: Bx
Crasi Pro-

Jati
Training © .

of AEW. Bx

Crash Pro-

. gram. o
. Adaptation
- Training .
of AEW Ix

Crash Pro—f

Jati
Training -

of ABW Iix

-~ Crash Prof”'

through secondary cannél;

“with floating method.

ogrami
‘Water Mana-
- gement., -

Jati

'C1barengkok i
viii§$§€: 
Jafi ?iiiéée.,:-
mlga

;:Basic ARV ; C;barengkok village. Dra.Srle—g*i-

:Mulyntl._

S Yogas—*
,wara.-g

‘Rumiyati.

. Ir.Uning . -
. Supriadi.

Ayat;

- Suherman.

' r.Haryambo.

' Ir.Haryanto,

mm 1987/1988.

e

-231'_ﬁ T 4

1.

'2-

Farﬁérs group guidance.

Fafméf group'develophént.;_

 Basic AW,

.BgéicﬁfAEH

vlllage.“‘.

Cobarengkok

Jatl v111a58-;;; 

[Ayat- o
_‘[USuherman. _ .
  Dra Srie = .
Hulyati.

':”f‘.%fiizf‘.."f :-.



Ehclosure:g,

T oN CAMPUS TRIAL'1386'—_1987

B ——

e Tyt Tt e e i i o i T o T T I TR IS o et o ol e et B e e ey Sy g e g W S e S AT T e
- S A e A e — AR Ak Mk o . —— —— — R e s -

Ho,t . ® O P I c i TRIAL CONDYCTOR
. 'l;I"ObserVLng iome garden eIficxency !,Dra.Srie‘Mulyati
Z:ETHaklng simple maize milling : | ! Ir.Haryahto.
f},}_hrow1ng garlic of low land variety. !'Ir;Yoga3wara.
- §.! Sprouting gnetum gnemon seeds of ! Ir.Sri Rumiyati. -
- lime solution method. o _ _
5.1 Poultry house making of step ] Ir.Unang‘Supriadi.

- construction having spaced floor.

"64!:Observing chilly crop yield by u51ng' Rachmat Bratadlrei
- hormon method (floran}. BSc.

Pt Malntenlng fruits fresh ness and ~ ! Ahmad Jajuli.
' - vegetable freshness by uszng a ' ' '
zndle coating method.

8. Measurlng m01sture rate of malze by ! Dadang;Sudrajat.'
. using oven method._ _ '

9. JGrowmng chllly. : _ - ) Ade'Mustopa..
10.! GrOWing chilly.. . - . .1 Anas4ih.
S 11! Grow1ng chilly. | | tJd umara. R
12.1! Growing Tomato. :; o ot Jajang Kostaman,
'13.! Observlng Tabacco crop growth. .' 1 Edi Kusmana.
1&.! Fert1l1zer application for coffee ! M.Muchtar..

crop in the age of 4 months by
~applying fertillzer and manure. o
15.! Raising carper fish which is cut it's‘! Bambang Heryanto.
' ‘tail and not:cut, by using the same . S

_ treatment. o _ _
16.! Making Box stable for animal.: ! Asep Gumelar.
7.1 Making jam of jackiruit. ! Eti Rusmlati.
ﬁiB;! Identifying farmer/small farmer !"Ayat.Suherman.

~with theilr family.

o 113__"‘ -



f@:Enclbéﬁferﬁf

O CAMPUS -TRI}\L 198?/198& T

I H - A e T Ty T T+ T
.........._...._................_._...___..................-_._.__._.__......._................_..._.._......_........_.._......_._.._........_.._..._

No.! . TOPTC -ﬂ"iji-]vLTmmLcmmmmmz

Yot Home uarden Crops ‘_' ~:"ﬁ_f*;'Dra Srla hulyatl -
7_}}0h¢pz-xuw Ha:amay hrowth f@ilr Sr1 Rumlyatl
3.! Land tulleatlon "i: ”': _;‘Ir Burhan ﬂllall

q;!.natchlng Local Chlcken . f”f}é Ir Undng Suprladl

e

lb.§ R\1gLng Br011er thrken i ;Ir Undng Suprladi

A

6.!.p1|nt1nr Trubus o xRachmat Br B Sc :f 
?}};Identlfylng Infact p01nt o } Ayat Suherman "
‘8.t Making pellet - =  . j" _ {_Bambang Herjanto::“”

'Q.!'Herbicide of rice plaht7”~-:.! Ade Mustofa

T

lO.}*Ralslnv t"mato bJ uslnr gxaft J u m | r"d"”
-~ seed. : e

~Ja3ang Kostqman

-

‘1.t drowing aater melon }:

"iBgE.ObserVLng the 5rowth of"henap"{}Huchtar
L. ... crops AR . g .

_l}.!; cRing Huat

P

”mtl Rusmlatl wf{f.ff

: ~Yeu1 Dahlla

]

fl#?}fﬁaklag tomato Chlp

Ahmad Ja;ull _i

F]

'f'S,iﬁiaklnv rlce graln storage

-

E :lﬁf@fuaﬂ_n} ‘soy sauce of SO}bean"'” ’qntlh uartlnl ”ﬂi*“”-"~

L Gake haste
"-l?;i?bruulnb onlon

R 1

.Anasihh~

 f1ﬁ;!30“serv1nm'su5ar cane croo fff!*EﬁifKQSm&néf’”hhz'“"'l“”
- srowtn T e
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CACIIV1TY OF ROUND CLINIC

e i o i s Yl B o ek MY T A Wb T WD M o S S g e e Y S o . M e S M W . i ek e T Tty Y e e T M e ST S o A2

= e R e e e e e e e e e e L bl bl

- Kipd of Activity
No. ! Hear 193b/1982 Y Yoar 19571968 ! Gonductor

'””i?‘”a“d Tractor main . )imet Ruhimat/{eyep S
L Lcnunce : ‘
-2-Wﬂand Tructol ‘main . ﬁ 1Imet Ruhimat/Yeyep S

. Lenance ' ' ' S - ' 1
u:3,!Leaf -spot spra - SR : "Ir Sri Rumlyatl/nuch

,1@.! fjf;z -+ IRice milling re - !Imet -Ruhimat/Yeyep S
B! ST v Hand Tructob'main-!Imet Ruhimét/!eyep 5
S ' ~ Lenance : _

BN RS : - -:'. Leaf spot.spbéyingllr.Srl'Rumiyati/mzcg
Be LT Leal . ; 4 REL o

7.!;1;7”"*f: '- ‘ Rlce m1111n5 repa-'Imet Ruhlmat/Yeyep S__

. o _ . ir

Csase



" Fnclosure 7. .

" ROUND TRIP GUIDANCE. -

Emanhoos e EomammeaEe = _——mmmmmsem P T ya—y

Yo, 1 Content of guidanes -1 Location'-_'{tl_Tima 6f réalization'

. _.;.mm Ldbo,-;to'ﬂy,'is-ial Batmgka.lu.ku 18 - 21 Auguat 1986.-_.‘_5““"*'
-_ g -aining glme,'rvmnmgf ,IS‘I‘C R 8 May 1987
=;noad "urvnys; Sl Do -.:.'f:”';30/9 - 3/10 Rt 1988°=3[ ;;”

2, llcld Labo“a.tOv-y,Trla.‘L Wonocatur ISTC. 30/3 - 3/8 -~ 1986.
- T%a;n;nc allde,fralnlng _ ' SRR 19 - 21 Hay 1987
f noed uu“vc,,r. ' o L o ; _T_wj10 October 1987 _

3. Fiold Labovatory,Trial  Binuang ISTC. = 23 _ 2% July 1986. |
'Tralnl' ullde,Tvnlnlngﬁi e j “.;::V2;e'5 December'. 1986
fnccd uu“vnj. L j _' '  - __'= ‘¥f~f9'_;12_Jung_1987. _

B . B 26 =~ 29 octgpe;t1987;!'_-

‘_'4.'Fiqld.iahbva£0ry;Tfiél ' _Bandavbuatf:':"16 —‘19'July'1986;.__ :
| Troining Slide,Training  ISIS. .~ 24'- 25 December 1986.

'“necﬂ nu*?ey- L  _:”'“'i_  1.__1:14_7115 Nay . 1937
S | | 19 ~ 22 October 1987._

Coome—




" PRAINING NEED SURVEY,

‘Enclosure : B

(House to -
‘house cam-

- paign to.

~_farm family),‘

e e L P e T T P L L
; o, Locati == ESmsmmssasEs
Qf' L T gndvance 2 ! érgigary t Conductor b Field

— S __farmer, Farmer. o B o

1. Farm family . Subang.  Cianjur. Tjetje Soeckarsa. Extension.
oguldance. T © . M.Ed. SR
3.;Sbil tillage - ' Karawang. Bojong-~ Ir.Haryanto. ;_Mechaniza% '
- for: lowland & -~ pidung. - .. tion. '
- rice field ‘ T
~using a . hand

ractor-and.
.. relation bet- .

‘ween owner 'and

~renter. . - e . : o - _

5. Helinjo pro ~ Sumedang. Cianjur. Ir.Sri Rumiyati. llome life-

cessing. . i : _ o S ‘-.:—_Improvement.

4. Soybean post - Cirebon. Cibareng- Ir.Yogaswara. . Food crop..
"~ harvest. _ ‘kok. o T : :

Y. Disease of leaf Sukabumi. Sukabumi. Ir.Sri Rumiyatd. Estate crop.
. spot on clove : _ : . .

crops. _ : B T _

o, Local chicken Ciamis.  Jati. Ir.Unang Supriadi. Animal
" raising. = - : -+ Husbandry.
7. Tomato crop - Lembang. Ciranjang. Rachmat Bratadi- Food crop.

- fertilizing. S : redja.BSc. ' :
5,;Post'harvest. Lembang. Ciranjang. Dadang Sudrajat. Posgt Harvest
;. Garlic post® ~ Ciwidey. Gunungbatu.Ahmad Jajull. .~ Post Harvest
~ Harvest. LT | I S

_ﬂ},The maiténance Karawang. Bo jong- Imet Ruhimat. - MgchaniZa—

. of Hand Trac-- - picung. - ool tion.

- tor engine. S TR -

‘l. Soybean- culture. Garut. Garut. - Ir.Gunardi Sigit., Food crop.
. Calculating ~ Cikajang. Cikajang. Abdulkarim, Farm Bussi-
~ out put of . . _ . o : ness. .

" Potatto crop
culture. L : o . _ :
5o Farm Visit _Subang. - Cianjur. C“Ayat Suherman. Agric Exten

5i0n.

T



1 Field of vocation: . !

, Number Of packdge '

Year' . .

'iling

' Food Crop !
.Grain Post harvest = !

tachnology

Pest Diseases of Corn!
and Soybean o

.-Transmigration (Ex -!.

‘tension VWorker Assis-!
Ctent) |
.;Esﬁate Crop :'_” _ !
‘Coconut Post Harvest -

Hybrid Coconut Seed -!

! Farm Mechanization !
1 Agric Extension
.. -Basic Lxtension Pac-!

‘kage I

' “Basic Extension Pac=! .-
o kage IT :

! #ater Management 1

g0

125

55

.3

b L

1198602087

;3[198?71§88 -43»
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- Enclogune @ 1

" . WORKSHOP Ol TImOVEMEIT OF SKILL TACKAGE.

| mpmmmonnmocoRSsH

oo oo oo=oaortn = . o

No.! ~Bubject mabter ' f Date of wealization - 1. Location

TPa.ckage of moize culture - 19 = 22 January 1987. ‘_ Cihea ISTC.
‘. skill ‘and Bayboan. Lo e

2. 'Problem Solving. 3 - 6 Fanch 1907. - Ciawi ISTC.
3. Kechanization. 10 - 13 Mapch 1987. 'Gihea ISTC.
4. Problem Solving. - 18 - 21. July 1987. Cihea ISTC.

5.‘:P"-obf‘tem_ Solving. '. 12 16 Octobor 1987 Tegal FIC.

L =118
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SRR ' ' : - En osu e llfT
:FIELD QB3 LRVATION COHDUCTLD IN l?bb/lwu?' S

_h__;________a______ﬁ_______~_______________“___________________

- A e e e e

* Location® v1sited

! - Purpost and, obaective

l!- ' 25' 1 ! : il ,BL

o

1;115 May.1986. WKBPP of Bojonz—ffﬂ

_ plcung. - R

2. lq Hay 1966.
: ClanJur Hegency.

'3; 21 tay 1986 Village of Suka -
S o mulya.za

u;'ab 27 nay
C1986.
“bang.

5.”20—21-Juné Garu t.

1986.

6..14~15 July Garu t.

7. 2) July 1086.HKBPP of Karang '43
' tengah._ .

8.;31 Juij -1 Jogaakarta'Kedu,'
' au5uqt 1986. Solo,Jepara Central
' Java.

WKBPP Karang Tengah"

iStudying lowland vegetdble
“culture,

'otudylng lowland vegetable
;fculture.

;Identlfylng potenc1al areaf
“for second crop and local
N }chlcken raising.

WKBPP Cisarua Lem-
bang. Ballthor Lem-

Studying lowland vegetables

.culture.

;-Studying Gafﬁt‘éﬁeéﬁ'and -

Bangkok chicken ralslng.

':'-Studying Secondary Crops -

partlculary Soybean crop.

f;-Studylng Soybean culture.w_

‘Visiting the activities of
~farm momen in activity farm

family welfore educatlon._

-Studying about storage me-

thod for secondary crop

“seeds at the BBI of Secon-
- dary crop of Gading. :
=Studying Kedu Chicken rai-

sing Bangkok chicken.

L ~-~Studying brachish water

Serang-Bandar bam—

L 90' 36-2? Sep -
o nung. :

~ tember 1986.

'10{'8'- 9 Qctober G a 4 u-t.
o 1380. )

fish culture at the broc-
* hish water flsh oond of -
Jenara. . -

_—Studying seaflsh culturﬂ -
. at the Sub Centre of Sea -
_shore culture

of Serang. .
“Soybean culture in the Tran
migration region of Bandar'”
‘Lampung..

' ~The culture of cut liVESuOC‘
- in Bandar Lampung. :
‘~Farm- Hecbanizatlcn.

~See1ng in ‘the spot the

tiving of soil cultivation

~ for-Soybean crop orenaratlo:~
ano 1ts alantlng.‘:

ac~



Enclosure :11

5T

3

4L

 _ry 198?

T
'._'1987

30-3& Deb:em- _

2N dAnuqry :

3 1982

17-19 Tebrua-

u'5 March

Lembang Béndung,_.

Garut.,.

Reb of Solokan .Je-

ruk Bandung.

~Rec Kawali/Ciamis.

Ciamilis.

Studying Cabbage culture
Protato at the advance -
farmer farm, :

Seeing on- the bpot the -
time of Soybean Harvest.

To know and.compore the
working mechanization of
the rural extension cen-
tre considered developec

"To obtain'SOmé infdrma -
- tion about the programe-
‘of agri extension of ru-

ral extension. centrP of

-Banaarsarl and the work-
- ing plans for the fiture

training.

=z
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FIEID OBSERVATION ON 1987/1988. " -

) l{,\l\{s

Mo, ) i moe o ! Ioont:.on v1sitad 1 " Purpose T
1; Ap“il 2 th- oy 5 1987 ‘Brebes. 1:f_féaeoﬁd ciéy*éﬁi%iéAéioé"
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* Conductor

. PL:: pf coconut 1eaf catarpillar.-

'=.Vaclnat10n of ND on. leocal chicken W1th

eye drops,Nose. drops and peroral.

Ir.Sri Rumiyati.
Ir.Unang Supriadi.

o Dlsenso symptona on coffee crops leaf.

V‘.uelablon between mOV1ng angine and water pump. Ir.Burhan Hilali.
. Making Soybean cake. Dra. Srie Mulyati.
5. Mir Filter dlrt level. Tr.Haryanto. '
.6. i Parts of Diesel eng1ne. Imet Ruhimat.
7}*”Soybean CTOP PhﬁSB- " Ir.Yogaswara.
8. «Growlng tomato on pot hav1ng dlfferent Réchmat Bratadiredje
. measurement. o BSe. .
'9;  Character1st1c of small flsharmen. ) AyatiSuherman.
 TRAINING SLIDE OF-1987/1988.
 EEEmamS=otmsooRs sTo=SssSsSEERSsSSESS == === === # ==
“No. Title 1 .. Conductor .
1. Terracerlng. Ir.Cunardi Sigit.
2. Irrlgatlon constructlon. Ir.Burhan Hilali..
.:_3. ooraylng brown hopper of rice accurately.' Ir.Haryanto.
' 4.:3Many kinds of soybean mllllgg tools. . Dra.Srie Mulyati.
5. oymptons of disenses attact of bad filled = . Ir.Yogaswara.
~ on paddy ' R L
6 Ir.Sri Rumiyati.
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4 4. mom1s Y DIFFICULTIES -
' a. Field Laboratory

= the qusstionar uhich was used :Ln those activity dogsn't. aim to-

_ ‘the Yhemes directly,

C - the data vd:dch were eollected not 50 spec:l.fic

: -" th‘-‘ Pﬂl'ticipants had dii‘fiw.l‘&res in convincing the famers .
- Slomd.v adop‘tion of 'the fazmrs

- POSE guidance ac'bivi‘by/Fo]_‘Low up activi'ty d:Ldn't yeu :Implevent as & -

routine activity

b. On Campus Trial

i there are c::mon problem of on Campus 'I'rial ekt as

- Leach of accuracy in preparing 'l'.he 'h:ial

-_Leack of information before t_rial

- Leack of obsexvation befors trial

- Le'.ac.k ‘of equipment -

- Leack of haterial

- For the activity same time needs particu.‘bar condit:l.on (Soil etc)
that was not avaliahle at tha Centar.

Training Sl:l.das HoL
| - Difficulties to find the mi‘bable abject

- Sone instructors don't eble in shooting the slide object perfectly

'_ Trai.rdng Need Smrey

| Difficultles substitufe and integrate the result of 'J.‘ra:lning Need
: Survey wl:th the CQmpetsncy had cln-tiwlum

Skill packases-. .
- _'f-Leack of aqu.tpmnt in carr:lad ot tre.iningpractee ag’ :mdrodlml

prac-b;l.ce which usins the skill packa@s. SR

':.-thaquantyofskiupadcaganeadtobeﬂmproved

£,

o 8.

_ | - the: ..kill packagas need’ to be: mmplsbed ferfactls _ _
-_‘L- Leach of equipment especi.ally fishery mechan.izat:!.on and i‘ood. eropsa-

Flold trip |
No special budget for the aotivity |

Teacking matarial -
—127—



- Hahtenance of 1enching material should be impmvad (not perfec'bly yet) : .

o _-mem ,;m some spareparbg which are d:l.fficult to ﬁnd.
1+.5.Counter maasures %o solve the abova prohlems e
ae Fiald lsboratory |
- Improving :lnstanctor's "uidance 1n mak:lng quasticner aimd.ng to the
- Complstin.g and renemdng villaga data
Imi‘rov:l.ns frequency of guidmce and :l.‘ts qua].i.ty
'b.Oncamp:sl‘rial L T .
| - Improwing the instructor‘s accuracy :ln 'trial pmparation. R
- Condunting mre :f.‘iald abservat:l.on 'by the :ins!:r'ucbor
'- Adding and completing equipment and mater:.al R,
) -_-_Impmvmg_ field cqndi'l:_inn in oampu.sBLPPCihaa o
L Improv:tng :lnstmctor's ability :!.n us.i.ng op'l:io eq_u.:!.pmexrb SR
- -Impwovingmders“andingofmkingandutiMsetrainingsJide
d. Trg_i_!l.‘lﬂg Need x
_ 'ro clarif.v the pr:!.ncip and guideline of 'I‘rain.'l.ng x{eed survey
Y Sdll Qgg&ggs.
R "Improvinsthe qualitiof skillpackases
-COH:plet:lngtheconlerrbofsldllpackaaes _
= -Completingrraining equigoent. espeoially on the fie1d of fisheries, S
_ : nechtmiza‘bion and food crops. Dt i :
.Fied‘brip _ '
_ -Preparing budgarb for feldtrip activ:l.‘by
' -Hakins g.'u.ide 1.1113 for implevalatim ot ﬁ.eld. trip
-xmmm mainm oi‘ 'beaclﬂns material e esenn
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5 6. Liut of tha euuipmen* or i‘a.a:.lltlas .'oroc'u:md T Imirhnas:.a. a.fter th.a ter -
m:!.na.tion oi‘ the J a.ms coopa:ra.tion .

coST (W Rp) §

- Teme of Fagilities .

.'_1_988'/ -

COVE

9,000,000

64000000
149504000
114500,000 -

' 64,000.0C0

1,000,000

3.500,000°
625,000
600,000

700,000

1,500,000

1,500.000

14250000

1,500,000
54000,000

9004000
1,500,000

2,800,000

1.200.000.

1 1a

l" 2.

1 -3e
| 4e
. I Se

{ 6o
{ Ta

"
o
[ Ba
{ 9
110,
111,

1 1.
B2
13

! _40.
15

1 Do

Reha.'bilrtion of domi‘t:or:f and. '-
dinmg:-oom . . .

’Ieha.'bzlit:.on of d.inmgroom a.nd -
library . -

Rehabilition ef catile. nouse . '
T1&&1:::1‘013..d::‘e.on of fiahpond. -

Baha.‘oll:n.tion of ca-na-la .

Baha.b:l.l:.t:.on ofAC

ae Maintenance of 7 vehioles (4 whaals)
b, Maintenanco of. 5 motomycle (2Thoels)
0« Waintenance of 1 handtzactor «

de Main‘tana.nbe of 1 tm§tor 4 wiieels .
Bepar:.na water tank | |
Haintanance of ofﬁce bu:lld.mg
vIa:.ntana;zoa_ of offiqe car
Méinténance of Mx.l'tiptwpo.sa “buildinge.
Maintenance of office 'bu::.ld:.ng
Ma.intena.nce'of hzilding road and ditch.
Maintenance of ganemtor and WatarpumDe
Maintenance of ofﬁoe car .

Maintenance of 4 vech_icles 4 vwheels .
Maintenance of 5 mo’tofcyt_ﬁles (2 wheels).

—,-13_9—'_ -



. 6.1;

o
W

S

.anreaaed.

- The frequency traxnlnn fmr lnstructmr3qpq1ﬁhpe;begféﬁf'

— kinds mf tralnlnq whlch used tD carrled mut qt BPLF c;awx
its should- be- bettPr 1ncrea Pd." -a w;th B R e S
—'Domputer tralnlnq fﬁm
- Type. wrltlnq
Fnr91nn lanauaqee.

Carry:nq ont the baElC tralnlnu fcr 1natructor= in-the fiéld'

-af trainlnﬂ vafhmds and EUbJPCt matter qblllt

Ccaperatlun wlth the BIP in carrV1na out tralnlnn and smme_
subject matter should be increased. : .
"The information media was euﬁected te be recxeved mnre 2.0.

bro:urs.'lenTlpts.-

The Dprectorat QEneral and the AAETE QlVlnq Lnrormatlon one
another abant trainina. act1v1tv at Dlrectmrat level.
Agricelture Instancies (servxce) and. the BLPP q1v1nq infor-—
mation one another about tralnan act1v1tv,at Regional
1evpl. more P act and deener. : '

s L e
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| THE EX-POST EVALUATION )
| ON - '
- THE MIDDLE LEVEL AGRICULTURAL TECHNICIAN TRAINING PROJECT
PR IN |
INDONESIA

. QUESTIONNAIRE
THE MIDDLE LEVEL AGRICULTURAL TECHNICIAN TRAINING PROJECT
 BATANGKALUKU TRAINING CENTER'
'”This is the questlonnaire 'of the Ex~post Evaluaticn Survey
" The main cbjective of the survey is:

1) tc study the sustainabil1ty of post-Japanese technical coopera-

tion, viabillty of the proaect ‘and the impact on the related
fields,,

2) to study- lessons from the project which may be of help in
' implementing future Japanese technical cooperation of ‘agricuture,
. forestry and fisheries,and
- 3) to consider whether the project needs further Japanese
' cooperation on ‘the agricultural extension field

Elease‘answer the fpllcwing_questions briefly.

“NAME'OF.THE CENTER 5 BATANGKAﬁUKv'TRAINING'CENTER-"
'DATE OF THE INTERVIEW : DECEMBER 11, 1989.
§SITE BATANGKALUKU TRAINING CENTER South Sulawe51

NAME OF THE INTERVIEWER : K. Mqtohashi,_J; Hata, H._Takeuchi,,

J. 1ida
fﬁaﬁsecﬁ.THE ;NTEBQIEQEE - '_e'FRESEﬁT_?OSIT;qN
'.cce;gébURRAﬁAK‘.:_: o : Head.of BLPP Befacgkalﬁku
”re:ﬁﬁﬁkamin'f'j'5f‘ . e_. ';:. InéfiﬁétOF! |
':Syéhric;ThoﬁasB;-Sc; .___7 _'_ ditto
 brs.Suryowtherat . Giete
..‘ﬁy._ﬁehmatiah Ri_:. .";. ._ - ditto

C—141—



Question about the running cost of the center'iﬂih_ﬁtﬁ\ o

1.1. Budget allocation for the center by Indonesia _
after the termination of the Japanese cooperation O
- Lo (unit thousand Rp )

- 1984

1985

':_1986 -

'T31987't: e'l938-
development | 312.194 305.000 | .55.000 | 19.000 " 34.000
budget _ R R |
general budget f_44;522:: :521886. 7T55;935?;_;76}275"a161~6é6
Total budget | 356.516 | 362.886 | 1220936 | 89.278 | 135.686
1989
devéloﬁeent ' 36.000
'budget_ _t”:
'Jgeneralzbudget "7ii429"
_Total budget | 197.429 |

1.2. Main reasons why the budget has'increaeedtlof'deoieased);'

- Devlt, budget decreases hecause the government lncome goes down.-

General budget increases because the number of the staff

1nc I‘EESES .

1. 3 Sufficxency of the budget allocatlon in promoting tralnlng

,actlvity.-

—~gUnsufficient,"

'.:Any items of the budget to be increased in par*icular reason.

‘#-:Traxnxng hudget because we stxll need to xmprove the qual ty

'-‘fo- the train;ng actlvities.

.Q;;i;fAny ass;stance by other countrles or organxzatlons except for'f

-thapen atter the term;natxon of the Japanese cooperatzon--

1¥47Yes. by':ao.

___kgf If ves above disc:ihe the doncr.the duratxon and the o
'Zfach‘evement. ‘ - : - :

L omME=




«' FAO sent some trainers'enjperformance"eraluation.“'

3 2 Question about the personnel of the center
2.1 Change in number of personnels of the center in these ten

“years,classifying them into trainers, general staff, technical
. staff and part-time staff.

fiscal year

No.of staff | 79| 80| 81| 82] 83| 84| 85) 86| 87| 88) 89

trainer 5| 4| s| s| s| 3| 9| 8| 8| 7|10
|- 'general- 6| 6} 61 15| 15| 15| 15| 20/ 18| 18) 18
technical ~ | -| 2| 2| 2f 2| 2| s| 4| 5| | 7

part-time | 16| 16} 16] 16} 19| 19| 20} 17| 16 10; 14

Total | 27| 28| 29 28| 41] 39 49| a9 47{ 41| 49

3 'Questien about the achievement of main acivities.
(Fulfill the appendix 1) ' '

' :‘3 1. Evaluation of sustainability viability of main acivities,
: “and impact of the project,by classifying into three categories

“showed in the table below

Mark one of three to each items in the appendix 1

,”susta;nability,viability |

impect on training of agrl.

| extension,
“Qr actual rural extension

”Asﬂective aé’ﬁith-assistance,
~high acievement of the imple~
mentation schedule . '

Remarkable effect on the
field of agrl. extensxon traznu
ing

| Good performances and on the
jWayatorachievement '

On the way to coming into
effect

'Léés active than that during
cooperation far from achiev—
ing the schedule ' :

Preparing for coming into
'effect

—143—




APPENDIX 1.

LIST or MAIN ACTIVITIES ON THE MIDDLE LEVEL AGRICULTURAL
TECHNICIAN TRAINING PROJECT ' SN _ _

MAIN ACTIVIT;ES;,T

_VIA-.
‘BILITY

1-J;ﬁéi.
PACT | -

:Rsﬁé¢3ﬁ9£fBANx;NGﬁsgﬂ

1

(1) survey of training needs

. curriculum development -

(2) inﬁrovemenf of-

(3)

(a)

. curriculum. . .
formulation of guid—

lines for implementation

of training activities:

of tralning activxties

monitoring ‘& ‘evaluations | -

| Bﬁdéet'nor\aVailable
: qulte well improved

rstill developlng

no stadardized -
methodology on it

2.

(2)
(3)
'.(4 y
(s5)

development of instructors

& trainees

(1) practical tralning 1n”_ ;

_training courses_

at other institutions

'xfof OCT & FL

experiencingISIStud?inQ
on campus. trial(0 C.T)
fieid 1ehoratorY(r?.L )

formulation of guid-»:" .
o _;J.ines for implementation_

_Practical part in the

courses increasing

'Iandger notgaéeiiebie

_more budget and

_”JaSsistance'needed'
. training pexiod not
:sufficient

'3

(2'1

(
(

. teaching mater;al- :

development
( 1) maklng textbooks &
reference books |
”making instructional

-'materials. .

3r)3making slides & VTR =y
4) publishing newslettersQI_,'

cBonet not available

[omore assistance

wneeded

j‘budget very. limrted
-"Budgethnot‘available

= f}fi4§@7 ;f.klef;




;Main causes why the acievement of activity is ranked "C".

ffBecause the buget supply - is limited.

”Any requests of technical assistance for further promotion
of the activities. : '

“Yes}'We‘need“aSSistanCe on problem solving methodology, and
training needs survey. ' .

'_4;’Question about the plan or measusure to systematize the method
~of,training instructors._

i 4ll}‘Any plans or measures to intensify. IPLEP in Ciawi and to
R stablish the system of instructor-training method

=n-_Yes, by attending TOT on methodology (PGWP).

. 4:2.”Any plans ‘or measures to establish the cooperative relationship
e between BIP and BLPP :

..’ Conduct monthly meeting with Kanwil ‘Dinas (Provincial level)
~ -and BIP & BIMAS. :

4.3. Any differences or any relationships'between_AAETE and other
. Directorate generals in Ministry of Agriculture,in regard to
the training method of agricultural extension workers.

~«  None.

4.4. Any requests for Future Japanese technical cooperatioo,inCIud-
' ing new projects and TCDC.. ' ' o o

@_'Improving and increasing the frequeot of TOT cn’spbject matter.

S.Qﬁestion about the achievement of the'following activities:'”
1) Field Laboratory
2) On- Campus Trial .
3) Training Slides
4) Training Courses-

Please fulfill the table below.-.
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5.1. the achievement of Field Laboratory . . .~ ' . 0

No. of | 1982 1983 '1§a4'f19&s"1935jf1997'i19s5f;1§é§ :Eotgi'
themes - R R e B s R

0|7 | 71 Ceg.

Batangkaluku| - [ 10 | 17 ST e

5.2, the'achievemeht'df On'Cémpus“Trial'T o

No. of | 1982| 1983 1984 1985| 1986 1987|1988 1989 total
- themes 1 U S A

12 | 17

Batangkaluku| - | w9 |8 | 6 | 4| e |

' 5.3. the achievement of Training Slides .

No. of ~ . | 1982( 1983| 1984 1985| 1986| 1987] 1988| 1989| tatal

17 51

 Batangkaluku| - | 5 1w | 8 } 6] 3 |2

5.4. thelachievgmént;qf_T:aining_Cqurses;. 

_BLPP Batangkaluku =

No.of .

No.of .of
trainee -

course -

‘total _
man/mqnth‘

“f 1980 20 580 | . 13,065

981} 19 592 | 15,920

921

1983

27

Vas,asb'.t

1984

48 .

1,243 -

26,180 -

1985 |

_15

474

1986 |

81-

2,420 -

23,263 |

1987

61

1,888

Cags,0200 |

Co—ue—



© AT - b AN I BRBICHT 5 AN DS

'THE EX-POST EVALUATION
o o
“THE CONSTRUCTION GYIDANCE SERVICE CENTER PROJECT
15 I |
| INDONESTA
QUESTIONNAIRE TO DOI-I

.Th;s iﬁzthg 9gestiqnnaife pf_thé Ex-post Evalpation.Survey._.

The main objective of the survey is i

“_I) to study thé sustélhﬁbility_of post;Japanese technical.conperatinn.

viability of the project and the inpéct:on the relafed field:

) pn study 1essdn§ f;om the project., which may be of help in implemgnting
.futﬁre Japanese Technical Coope;ation of Agricglture. Forestry and
Fi;hgr}és; and,

3) to cqnsider whether the CGSC project needs further Japanese cooperation,

" such us "After Care Programme”.
Please answer the following questions Brietly.'
a1, Evaluatlon how- the CGSC has contrlbuted to : 1y the agr1cultural
fzeld related to 1rrxgat10n ‘in partxcular and 2} the development of

'Indones;a in regard to the National Economic DeVelopment Plan

. Ai; . Indxrectly to support the construchxon aspect 6f Irrigation'
Devalopment through the consxstant guxdance and traxnlng toward the goad

facilities and infra-structures.

‘OZLII _ Any ldeas to improve the act1v1ty of the cente:'in order to sustain

‘ the effect of Japanese technical cooperatlon.

.—'147-;'



A2.  To foster the honsistént,bpérﬁtion#L ﬁtpc§dﬁfgkaﬁduwbrking~reépﬁﬁéiﬁf

bility in the technical aspect of Irrigation Development. = -

Q3. - - The field which recéivés:thé’higﬁésiipribfifﬁfinﬁth§¥abbbgiidéas'fur

" further promation..

A3, Technical monitoring & evaluation. standardization ‘and construction .

quality control.

Q4.  Main prbblem_which'afE'SupposédTtb'faﬁé_withfﬁn;éérf&ingjb&t'tﬁé '

 “ideas.’

A4 _Intefforganizatiunal:workihgsresﬁonsibility. perSonnel'availabiiity

ahd_budgét‘constraints.”
Q5. Concrete_countef-mé33unés-id_he_takén_agaiﬁst.the problem.
A5, J'Prpvisibn'of adeduate?perscnnelwand'budéet_{haQing] the close work~

ing cooperation with other related authorities, and the related

organizations.




@ CGSCKﬁ?éﬁH LEE

THE EX-POST EVALUATION
. oN - _
~THE. CONSTRUCTION GUIDANCE SERVICE CENTER PROJECT.
) INDONESIA
QUESTIONNAIRE TO THE CONSTRUCTION GUIDANCE SERVICE CENTER

_This_igktbeiqpptlonnalre.uf the Ex-post Evaiuatlon Survey.

‘Tbe mhﬁﬁ pﬁjéciive_bf{the'#urvey‘is,:

_ ;) to stﬁdy the sdstainability bf post*Japaﬁese technical couﬁeration.

. vxablllty of the pruJect and the lmpact an the related fxelds.

_2) to study lessons from the pruJect wh;ch may.be of help in 1mpleménting_
future Japaneseltechnical cooperatian of égricultqre._furestry and
f;sherlés. and |

3} to cnns1der whether the CGSC prﬁJect needs further Japanese

o cuoperatxon. such as After Care Programme

-9



1. Questxon “about the runnlng cost of the center

.1.1;

Japanese couperutlun .

Budget allocatlon fnr CGSC by IndOHESLB after the termlnatxon of the.

(Ln Thousand Rupxah)

ey

1988/89

. 1989790 :  WAIN ITENS OF THE EXPENSES
| Coro o r(88/89) (88/90)
"PROJECT BUDGET f}%JWQ;AJNJM,fT wswuo)ju&%{e_
ROUTINE- BUDGET —"157.243' ' -ggz.aun 1ff—_ 132, 153_::3 *Jzus,sno;g;):g_
"TOTAL BUDGET 410,643 559,208 320,500 . 467,535
1987/1988 for comparative figure - I _ '_:(iefTheeeand Rupiah)
o B ‘198711958_' :-Main ite;s ef.the,expenses
T T hssieen
Project Budget o 240,350'; B | 155:300 o). B
“Routine Budget """‘13@.300.- ¥ 108,200 ) i
“Total Budget '370.800 "73;5.7QO"_' i
: O) Expenses fo;_hetifities"ﬁ_Treiﬁihg;‘Stahdéfdizetion;‘aﬁd

Note of Table

1.2,

~+) Expenses for activities :

'3} Etpenses for activities:

Computer & Monitoring.

Training, Standardization.
Laboratory Seil Test ‘and
Couputer '3 Hon1tor1ng ' :

Salarxes electrLCitY'
‘telephone ‘and Operatzon &
. Haxntenance.-- '

fnaxn reason why the budget has increased (nr decreased)

-~The economxc cond1t1on is becom:ng hetter cumpared vith prevxous

-years budget

-Another reeson is that Indonesxa has achxeved self suff1c1ency of rice

productxon

so that the government could pruvxde an adequate budget

arrangement for proJect operat:nn and Hazntenance actxvxt1es

1.8,

=Suff1c1ency of the budget allucatxon 1n pronotxng hhe CGSC actxvxtxes.

‘ﬁi-Suffxcxency of the budget ailocatzon 1n promutxng the CGSG tur the




1.

activities is about Rp.750,000,000 to Rp.1.000,000,000 per year.

Anggitgﬁs:of_the.b#déet'tu‘be increased in'particular‘reason;--
Ite@sﬂof‘thefbudget_to'be increased :

;Sﬁqndardizatipn activities

"~ =Training implementation

-Computer and Monitoring =

-Laboratbfy teét activities

-Technical Information

Any assistance by other countries or organizations except for Japan
after the termination of the Japanese cooperation.
. None

1t yes above, discribe the donator, the duration and the achievement.

=151



2. Question about the .'personnel _ef_the OGSC SN

2.1. Change in number of personnels of the OGSC in these ten years,
classifying them into general staff technical staff and part— o
time staff. : : : : :

Fisca,li year -

Mo. of staff | 79|80|s81| 82| 83| 84| 85| 8687 88|80

gereral | 5|50 a| 16| 10|20 124} 22[22f15]| ]

Tachnical | 9| 9|11} 22{ 18| 17|18| 21| 20] 28] 30|

Part-time | ‘% »1 8| 20| 64] 64| 60| 64| 647 51| a0}

Total 14'|24'| 23| 58] 92) 91} 92|97 96 | 94| 91

' *) durmg the preparatory stage-- :

2 2. Present J.nstit:uticans and pOSithﬂS‘ of ex counterparl-s
persomels (Fulfil the appendix 1.

Also the reason for the. _change OE _pcsitions or pramotion. . .
‘3. Q.Jestion about the achievement of main activities.

- {fulfil the appendix 2)

3 1. Achievement of the main activities at March 1988 when Japanese
Cooperat:.on has c:cnpleted by categor:l.zing such as "develognent"
evaluation" and so on. ' : : 4 NN : _
3.2. Evaluation of sustamab:.lity, viabil:.ty of main- activities, and

impact of the pmject by classifying into three categories
' shcwed in the table belcw.-- o

mrk One Of _....o---.o:-o.-.ol.-.




‘Mark one of three to each items in the appendm.z"

- sustainability,viability impact On-act'ual'irr-pmjeét .

- A [ As active as with assistance, | High achieverent of accmpllshing
. "jhigh achievement of the - technology transfer for
| implementation schedule. = - | application

B | Gocd: performence and on the On the way to application
way to achievement -

- C (Less active than that during | Preparing for application
ccoperation, far from : ' '
‘tachieving the schedule

3!3. Ma_ih causes 'why'_ the achievement of a.ctiv'i.ty is ranked "A".
34Main causes why the _achiexfe.x_nent of activity is rankéd nen

3. 5 Any requests of technical assistance for further px:om.)don
of the activities '

Any ideas or plans of. the each ac:tivities, by mentioning the schedule
of implanentation, such as its temm and goa] '

4, Question about the faCJ.lltlES and the’ equignents supplied by Japanese _
cooperation (Fulfil the Appendi.x 3)

4.1, Evaluation of the utilizing and ma.intaining conditions of the '
facilities and the equipments supplied by Japanese cooperation, by
. classifying into three categories showed in the table below.

 Mark one of three to each items in the appendix 3. '

conditions of utilization | conditions of maintenance
_ ‘A'.' use "often.'_- 3 o Aiways' under best condition
B Us.e once in 'é while ‘Under a.lmost good conditmns :
c  Outofuse out. of order

‘.'i53‘“’ -



__4_._-2'. Main -eeuses- why the:_c':_cndition __Qf' thé‘_fa'cil'ities' ie'.ranked "'A.""_. .

4. 3 Any requests to supply the equipnents of higher 1eve1 which
.condition is. ranked “A" ‘

4.4. Main caeses.why the;conditiOn of:the_faCilitiesfis'rEnkedi"C":'

4.5. Any requests to repair OI' tO supply the spare parts Of the
facilities which condition is ranked "cuu,\N .

_4 6 "List of the equipnent or facilities procured by Indonesia after
 the termination of the Japanese cooperation..:*' '

'-cost-(unitfap) | mame of facilities -

1988/89 | 90.143,~ | %) see the attachment

1989/90 91673, | *) see the attachment

| \_ | Attachent 4.6,
Office facilities : ORSER BRI

" e Stee] cupboard for 60cuments L
-~ Shelf with 90 drawers o
- Safety'box for'nnney ) .
- Desks and chairs for. trainingfk_
S - Desks and chairs for staff
- Filling cabinets o

Used up_faeiiitiee'.;,{.;...




Used up Facilities & Matex:ials

' T Irwentory
-~ Financial

forms - .- -
Adnd.nistration forms

-~ Vehicles Administration forms -
~ Heavy Equipment forms
-~ Official Travel forms

- Co'nt_ihous
~ Continous

- Coh{;irious
-~ Materials
~ Materials
- _Mat:ei:ials

- Materials

- Mete,fials
~ Materials

- Méﬁexials'

- Materials
- Materials
- Métei-ials
- Materials
- Materials

foms for computer

forms for Word processor

forms for several Mini Computer
for Micmphoto

for soil Laboratdry Test

for Concrete Laboratory Test
for Asphalt Laboratory Test
for Hydraulic Laboratory test
for Heavy Equipment

for Vehicles '

for Training activity

for Standardization activity_

for Monitoring

for Technical Infoxmation activity
for office supplies

~ 5. Question about the plan to promote the center more effect:.vely.

5.1, Degree of. sustai_nability on the effect of Japaneqe cooperat:ion.

 Moderate

- The respect in which the sustainabil ity can be seen..

- The continous and consistent application of constructmn o
guidance, mOnitoring, tEChnical miormation, training. and cmputer

services .

= 5 2. Activity which receives the highest pr:.ority in CGSC from now on.

- Constrxuction guidance, lakoratory test for qua] ity control,
" technical mnitoring, information service _deve]ognen_t of -
standa:ds and ccmputer services. ' '

5.3. Any xequest Ceereinaies

.‘—'1'55‘—- -



“ 5.3. Any requests for future Japanese technical cooperation.vr

- If possible to have aftercare progect in order to maintain
the consrstent utilization of facilitiee under the old and -e
damage - condition. Also to- adjust +the facilities with’ the Lo
current types of application condition and facility
development. R L s
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aDpendlx 2

Hote * :
(2) dev » developaent

L4} imp = improvement -

‘.-:1592"'-

(6) obs = obsevation

e L | CONDI- § VIA-t 4 o v T
1'“.5?;5" CNCTIVITIES | TION ATI bI- | In- | REASON OF RANKING | ‘PLAN OR WECESSARY
A - : | HARCH | LITY! PACT! - ' | HEASURES
11988 s § 1o | _
| ! H ! {
l. Honitnrlng. 1 IR T 1
1 System develnpmen: : : E : I
. ) -
a.Short term Honitering i 1 1 ] -l
1.Financial pragresa : . _: : i : ‘. . L
{ Fpus.) | dev. | € 1 ¢ The system was developed to : Need Further evaluation
: ! S ! i support the DOL application from high level (DOI-1
i ! ! t but cancelled due to the [ °r DGWRD) to apply this
| 1 1 I limitation of computer 1nter| ayscem
} _ connectivenass :
- . : - i -l )
2.Physical progress [ dev. [ : [ : ditto : ditto
(. epus ) - T | 4 1 -
3.Personnel Management : Op. 1 B { B ‘: - : . _—
g . _ | | | A H
b. Monitoring of all per-' | H H ] !
formances of Ircigacion ; : i 4 ! !
1.Inventory of Irrigation Iapp. : A : A : 1t products  "Buku Pintar" l —
System under DOI-L : ! ] i which (s currently used for ,
Co 1 : ; ! the national policy in trri-g
) p _‘ | ®atlon deve lapment. !
Every year updared.
. e - i ! t N o L
. 2.Project Ladger i eva.  1 B : : -— :-‘ -
. . . o
J.Progtam Comstruction : eva. ; B U: B : :
Informacion ( PCL.)- - 1 T I
"¢.Honitoring of overall .': obs. { B : B : :
feacures of irrlgation IR EREREE] I
conditlon. ' \ { “ \
. - t 1 } i
d.Arrangemen: ‘of texthook | arPe 8 t 1
o : ; i Pt { 1
2. Technical Informatfon Service. | b t H
‘1. Development of Technical : : : : :
Information syscem - i : t I I
a. Data collectlng & com- I dev. 1 ¢ 1 ¢ | tack ot budget for collectlng Heeds budget's suppor:
piling system L 4 I | data from projects site. .
{1) pre = preparation (3} eva = evaluation ° (5) op .= operatioca



oy o T - o - ———

-

Note o

. H!._d"_- dcnlopagq_t_ - {4) tmp = iaprovement

{61 obs = ohyevation

o 71 conpI~ 1 VIA-I g T S S S TSN IV PRI SRR
HAIN ACTIVYITIES ! TION AT} BI- 1 I¥- 1 - .REASON OF RANKING* & -~ |, ' PLAN OR HECESSARY -
o . © ) MARCE P LITY! PACTI oo ool ciiila <27 MEASURES - ¢
) ! 1988 & | - H 1 : B
1 RO SR 1
O S T I Tk
b. Microfiiming system : op. . ; B : B : 1
‘¢. Data Indexing system : op.. i B i B : . : h
d. Data Service system : op. :‘ B : B : o _
¢, Retrieval system Sobepes b BOUV B 1 ;
: T Voo | I S b
& ' & R SR 1. ;
. 2. Study of actual management ;. N R e s
a, Organizling of informa- | { LI ! Y i
tion system ! 1 i ! 1
e 1 H [ 1: :
b. Arrangement of Oparationt LI P 4 !
tule ol I H H 0 1
- i S T S N g
: v 1 1 SRR i
. 3. Training t i L : Ly :
o N DU B ! R
a. Staff rralning poees oy B o By y
b, Periodical training and | eop. : B : 3 : ) : .
atrangemant bextbook oy oyl g0ty 1
4. Mainzenance of chrnﬂlnins;'— op. : c : G .y Some of the microftim*s '~ : It needs 3 lot of budgec
o R A . Lol i equipmants #re qut of order,; ' support for mafncenance.}
1 N i - -because very difftcule to y . T ’
: ; : ; . get ‘lts spare parcs.in Indo-
1 1 . . y nesfa while the maintenance’y’
' : "y p cost will become very expen—
- Pt ;- 3ive tf that spare parzs -,
- " "y, - should be lwporred froa . ; c
. o P ’ 1 foreign countries. sy
%. Szudy of computer use for : op. i ‘B, 7B : . e ‘ g p —
;. data filling & indexing. "~~~ 4 7 i —— B P
6. Perto@lcal'publlcauon of top.- t 3 .1 B 3 -— SN —
.. information service ' H B T R A H
_ e N e ; e .
7. lastallation of l'a_cs.i;_-.ih AT B t L3 ; — - : . -—
: R 2 | ST SR O B
: i A L TS A o
:+ 11} pre = preparaticn - t3) eva = evaluatica, |- {5} op ' = operatics .



. ceatinve

12) dev = developaeat.

th obs.

......................................
.............................................................

- S : LCeiol- f ey - !
t “_I- ":;‘-":':-.'_' TUTTOES L TANAY 31- | iN-§  REASGH OF FAURIYG | PLAW 0P HECESSARY
: ! HARCH %-LITYI PACT) } HEASVEES
P13 v ]
. Stamdndization af sontract | B ! :
dotagent : ! 1 3 | |
I . HE ! 9 ; X
o Lipravaratien of saaples 1 dey 4 B ; ] ; !
and staff training -~ 0 ! R '
Py en it e : oo b v L5 0el
(ddata collesting and field ¥ dev | € ) € {-Tners isno 2ilrzation of thet Need speciai navledse
Csarrey i b ! budget from DOI - 1 (Budget! [Empert) fnc arzangensat,
' it i Comstraint), !
ol ar'=1q= vent of standsrd ! e 1 0B ) B H
{are ! O |
. . A b ! H 1
4.8k andzrdization of cost ; - ! ; b S
“astivation ; oo P35, 0d1
' : H } ' i P § '
l.;:epsratien of samples ! fap { A ! € !i-Centimuatinn of 2532 asdel ! Comtimucusly gridance of
: . ! N Yook ievelﬂynﬂn' % iﬂ;rnv=|°nt{ Expert aspesialy for sur-
and stafi training | L b i0-Still e trial aperstion of | vey rats «f Zivil Forks.
S : 4 } H i the systen. !
. : | ! 1 i .. . 1
2.d3t2 collecting 1ad ficld ! der 1 € 1 € |-Bufpet copstraint pequired ! 3.%
surrey ' ' H H 1 b for-data aad oote supveg. . 4 To gek an wsi rite of
J.arrangerent of cost esti- § dev | £ 4 ( !-¥3iting [ar isprevement of . | Indopeeiar Tunebepetion
mtion pamuals ! 1 } ! the SGSC a0del. | Condizieas.
f.development methed by 1 dev | B0 f 1-5ti1l in devalvpmzet & izpro-! '
“nsing caapuser. } H i i 7ement of the podel fn: (550 ;
_ . i H f+ stag= : §
e.5tapdarditation of 0 &2 ! ! i b H o
for facility § machinayy 1 R H BT
Co - = ! 1 i ! : o oo
l.preparaticn of samples | der .} 3 1 € i-Fo paysical aczivity becavse : Heed Specizl budget awd
#nd staff training 1 ! ! ! of the budget seastrafet.’ - § Expert to develspe tiis
2.4ate collecting and field | ‘pre 1B 1 € i-No physical activity because | a;ter'a:tivity.
T sprvey: 4 1 {1 of the budget copstraint. |
L.arrangerent of ameals [ S {-Tzpectsd to be done L
3.0 construction equipment! dev . B -} T . io physical 32tivity because | soon as possible, to
T paneal o § 1o bt of the budget constraint,  {maiataia frrigatien
3,20 £ X aanuals ! dev. !B | C i-No physical activity because | structure 2pd fazilities
R ! I ¢ of the bugjaet *pnstra;nt ! s 1ond c*ﬂil’l“ns
! R : o : } .
] N R 1
H ! } ; !
i { i H v
- A4 } ;
Nots b ¢ {1} pre = prepaza*ing 13§ a4 = evaluation - {31 op = speratinafapplication
W) iep = 1lprove=ent = chsevatier -
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}. Standardizatien

(1) Diffusion of the existing
standacds ‘And aanuals 1

!
!
i
1.
l:...: 1'! : B
t:¥eed mote 'GfEt“n”’ rcﬂte
i
1

1.021lection of existing At B' Celplﬂteﬁ in 19!1!198: tzscal : .
. .standards - _ year and used as: main refe- -and tezt beaks of anzther |
T ‘vence ot ths:arrangement of ;’uLnt*;sc 198, 52rRay,
“standar astirity  {Japanase .1rqap~-= 1alaysia F teh?
. S ang Inderesiz Standard). e
b.Preparation of tezbeok o A LB i-Usefull £t sodel and refe-”
e “rence beaks Eor standar arr~{u S

angereats.
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i, ;rnpazatsen cE s38pids anii op B
staff training . G :
2 data 20)lectiag and fl‘ld ! ep- 1B B
‘survey A Py
J.atrangenent of techn1cal Y
' ‘pncitlcatlnu Con

b sfandardzza*zen of cans rue-
' txun *anttol '

I preparation nf sanp‘es and
staff traiming "7 00
2 data’ collectin; and field
' snrvny :
' ) arrangenent of ¢t=ndard
7 and manwals
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L : b el standard s goide llne o [via IALITRARG!
) 2 cunstructlcn cuutrcl Cbeimpt k- i,Bi t- tulpleted and- 1sed a8 DOI - I} Proposed 1s PP Sta:!ard
T maneal R LY standand s quide tine. | teia BALLTBMMG)
} 2] supervxsxan FELUEY eva. | A 'B [-Conpletad and used as OOL = I} Prepesed as 999 srania:4
. ) staadard as. grlde Ilne " {via EALITaAE" ;
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P bCONDI- f vIA-1 1 f o T
HATH-ACTIVITIES { TIOHAT! BI- 1 IH- | REASON OF RANKING } PLAN OR HECESSARY
: e S | MARCH | LITY!. PACT) { HEASURES

e | 1988 » | | ! I _

i ) ) i ]
4 Oomputar Service ! { H I 4
o O | i i

Carputer unit staff l"'Imp 4§ B 1 B | L
) H i H 1 }
training fpr ctnputer use | R 1 |

: : . H 1 | ) 1
2. Setting up a rule for : op : B ; B : : :
- camputer usa | : : : :

S o / Voo e

-~ 3., Guidance & trainingecf | Imp | B } B }

o . : { S } N
OsSC staff - - ] | }
. o o I B t
© 4. Develtpment & imprcbenenti _ _ : ' : : :.
: éf application program. : : : : ' :
a. MOnlturing system } : : : ) :_
L. persormel managenené Imp -: B : B -: :I i
2. Financtal progress : Tmp : B : 8 : : :
i ' i [ } H o
control . ! R T o
3. Physical progress : Irp j B {_'B : :
; 1 ' b I
.contxul ) o ' | ! L 1
4. Inventory of irr. ' Imp : A : A : funning welt - :
5. Post training eva- ;- Imp - : B : :] : ' :
A _ .
"luation :- _: . : : ]
i ) e 1 | f t
b. Coat estimation system| Imp | B | B | :
o } b
i I
C. Data indexing system : Imp : B : B ; |
C o A i | A
.-.L---

" Note  : (1) pre = preparation (3} eva = evaluation -+ (5] ap = operation
. (2) dev = developsent  {4) imp = improvement ~(6) obs = cbsevation



TI ST cOMPI- L VIA-E Vo e T e
HAIN.  ACTIVITLES 1} TION AT| BI-.} IK- 1. . ~REASON OF.RANKING ™ ' [ ‘" PLAN OR HECESSARY . .. |
S e e T : AOMARCH 1-LITYL PACTY. . - 0 0w e, ... MEASURES .~ .

1988 &4 - it R
= L RN EERREN E R e
d. Office working catculation : : : : . : ,. - :
" system. I ! 1 R TR 0
: | i I | - N
1. Payroll system : op : A : A : R“‘“‘“H.WU_ : {
2. Registration of the | b b 1
facilities . : : | : ) :
o o ! ! ! ! Pt
e. Technical calcutation ; : : . : : N
system ' 1 T ! S
L ' 1 I R 1
1. Mathematical mode) i Imp I B t B 1} b
simulaticn on unsteady | - t i b
: o ! i ! } e
£low of open. channel H H } i |
2. Safety analysis of t Imp. - | B 1B g a|
ST T A H h ! S
filldam H H § H |
S ! ! R E
3. Design of optimum y Imp. LB 1 B b
U . | t- |
Banking slope 1 H [ H A
TS : ! too | B
" 4. Technica) apalysiscn | Dev |} B | B } 1.
1 ! ! ! i
construction apalysis | H [ ! .
. T | | T | T
. ! | IS | 1
L : S H | i I B R
5. O & M of application program | I 1 . 1 -
. ‘ - i | v 1 C e b
" a. Payroll 1 Op 1.A | A | Running well | !
S L | | IR S -
.~ b, Training evaluation 1 Op i ) Ay Punning well t
o R I ! L R Lo t - ‘
c. BUFU PINTAR | Cp ! { & -1 Running well P ;
' S ! { 4 | S [

_llote * 3 {1) pre = preparation ' (3)’eva’s evaluation. . -(5) op .= operation . ..
{2} dev = development. {4} imp = improvement .. (6) obs = ohsevation.
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; docufﬁents -

- ment system

— o e = Tt A8 o= = - ——— e e mm e W e e == rf s s s e
. e o A . T —— A TR B BN S den A TR T Sw WS S SS e e S e s ma S S el o e e e e

|
i
'
]
4
H
I
|
|
|
|
!
|
i
H
{
H
{
!
l
i
_d..Arrangement of manage-. | Imp
!
|
1
|
|
1
]
t
}
1
i
1
)
{
i
!
H
i
H
H

. i w
o e e o am e m o o e e e i mw mm mm om e e e L e e e e
) e . W W M R A Aeb Sk A W W = e e e e S MR N mm e e TSN M S8 el Gk drm A eSS ss o mS

i e o

Hote * :; (1) pre = preparation (3) eva = evaluation (5) op = opération- o
: - {2) dev = developaent (4} imp » improvenent {6) obs = obsevation



o o NCOMDE-LWERS L - g s L e
HAIU ACTIVITIES -] TION AT BI= { .IN= | i RSA_SON_O!':!!INKING - ":__I <o PLAN OR NECESSARY 0 °
T : “UMARCH b LITYL-PACTY =0 oo iy N - MERSURES - . -
11988~ 1 ool ) , S S T
! T ! [ 1o ' ol
i 5, so1L, CONGRETE AND ASPHM‘.-T i ! L T A
¢ LADORATORY : ; . : : : o
: 1. lmprovemen: of the cachnulog? (R | ‘?::"' ’ .
! technology i , oot e ;
i n.Arrangemént of the test : : : : ' :}:. i
. equipment . : ) ] . e
i a.1 Sofl: Laboratory p (2) devyp A | 3. Rank A, due to these acti- | ) 1t ts nacalanry to hava
| ! I ) vities have ‘successfully |-)_ldd!tlcnul staff and ).
. "2 Goncrece Laboratury | (2) devé A ] | ).done through technology . '} ) budgets for keeping |~
2.3 A;phal: Labora:ory } (2) devy A | ] |')_tranl£ar:ed by JICA uzpert 1) good’ msintenance’ of -
| R 1 ;h:e:mé- s . . d o ;.t;lt:ng equipment fn
1 { I 1 nk B, due'to introduce [ ) the Euture. .. :
{ L { . 1 ). to the frrigation project | . Lt {
' N 1 ]-)_vla st;flrtraining_cours!- [
L ! PR R TR S S
b.Laboratery test t o 1 1 | : .
b1 Seit Laboratery : (2) deV§' A : ' : ) Rank A, due to as reason .:: ) It {s necessary to have
. L i n . Y (1 a) - ) ‘additional .ataff and
.b :2 Cancrete Laboratory L (2) devy ATy ! ) Rank B, due to as raason‘t':%) budgets ' for these ac~
h 3 Asphllt Labora:ory : : (2) dey{ B : : ) (l l) ‘ : 1 1 eivicy tn the fucure.
Fl ld . B 'y oy . .z R
c.Fie urvey 1. o U IR b o
c.l Soil Laboratory : (2) dev} A :: 8 : )‘R!nk A -due o as reaaonT : ) It is necessary to have
) SR : Sv) (1) ‘ ) additional staff and :-
c-2 Conc:gte La§°"=°r? 1 (2) devy "By 3_ ') Rank. B, due to un adequ-ta.' ) budgecs for thase acti-
c.3. Asphalt Laberatory - b (6y obs] € V¢ P ) of the local budgets P vity in the Eutura.3.1l_
Lo . Cod b3 1) Rank €, due to un adequate 1o S -
: := : ) : ) : );stuff and’ budgets. } :
2.Standardization of testing .} 1 oo _ :?
- and construction method: :' : : : 1
;.Teséihg‘ 1 I { I |
. : 1 v S | b
: _F.I_Laburf:orx ?és;: T 1 N R P . o
a.l.l“Soil,Léborg;ory 5: (5)_op.: ‘A ‘:‘ B :') Rank A. due to ns tesson' } ). It is necessary to have
a.l.Z_Concréte_lep;atdry 1(5) op.g A 3 B ) (1 ') : l ) ‘-’l“P;‘ procedgre to
A PR | H ! b o
11). pre = preparation - {3) eva = avaluation 15} op. -'aﬁettiioﬁ . N

fote * 1

(2} dev - developnent

!4] i-p a ilprove-ent

(6) obs = obllvatiun e
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D T L CONDI- | VIA-L _ . N
HATW P ACTIY-ITIES | TION AT) BI- | In- | RERSON OF RANKING \ PLAH DR WECESSARY
= S ‘ | HARCH | LITY! PRCT) ’ y HEASURES
5 pases ey | i |
P ' _ _f;'_ '; """" T - it S -
2 : S 3 Iy : . : .
'_.9'!1%?9’?b,}t La?oretory () fmpy. B 4 € ) Rank B, due te as reason ) acces !rrlgaclou pro—
i s Sy 1 1. (L a) : } jeex.
t { Rank C, due o as reason ) 1t Ls necessary to have
J ) (te) ) additional staff and
§ ) budgeta in these acti-
H ) vity in the future.
; .
i

a,? Fleid Surv?z 1

1 ! }

H A i

I * 4 1

} R i

e LI § !

| H ] |

| i ' |

a | H

b v 1 |

i ' ] i

. . : | LR | : ' !

n.l.;_SOF\-‘thFRKOfY' 1. 12) devy A Ty .} ) Bank A, due te as reasen .| -} .lt Is necessary to have -
a.2.2 Concrete Laboratory | {2) devl ! p 2 (l_a) 1.} a simpte procedure to
S [ § I ] | -} perform technical gui-
e ! ! b | )Ydance fer irrigation
L R \ | B I | : I 1 ) project.

2,2.2 Concrete Laboratory | (2) devy A '} B | ) Rank B, due to as reason | ) It Is necessary to have
P 1 ' ! 1) (ta) | ) additional statf and
I : ] ¥ v AR ) { ') budgets in the future.

a.2.3 Asphalt Laboratory - | (2).devy "B |. G { } Rank C, due to 2s veason | } . diteo
: ) ) T ! | 4y {te) ' |
o b 1 i 1 i
- b.Construction . -~ A ! _ | !
- ) — . R 1 - | i
bil Technical Spectfication : . :_ i : : _
b.1.1 Soil Laboratory 1 {(5)op.} B | B | {.) 1t Ls necessary to: have
B : | 1 ! t 1 Y a simple procedure to
1 [ SUR | | } perform technical, gul-
_ [ = H t { Y dance for irrigatton
s oo H L | | | } projects. .
" b.1.2 Concrete Laboratory [ (5) op.y B { B | ) Rank B, due to on the way | } Tt {s necessary to have:
- H t 1) to accomplishmen: .} additional staff -and
) : ! oo ! { )} budgecs in the future.
b.i.3: Asphalt Laboratory ¢ (S} op.y B { € -y} ank C "due to as reasen | .
e I I : |
b.2 Qualicy Control’ s 1 . ! i
- S - - { 1 h i _ } ]
© bi2.1 Soil Laboratery $(2) devy B | B | } ) .1t is8 necessary to have
I R P T 1 ! ] 3 t ) a simple procedure to
{ { 1 { ! ) perform tachnical gui-
P { e { } ) dance for irrigation
H H | H ! ) project,
R . . e ———
CHote * 3 {1} pre = preparation {1} eva'w evaluation (5} op = gperatiocn

(2} dav = developnent . {4} imp = improvement {6) cbs = gbsevation
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HAIN ACTIVITIES

1
i
1
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1
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1
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t
13
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1
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i
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L]
1
1
1
1
]
]
4
]
i
i
1

'b.2.2 Goncrete Laboratory -

b.2.3 Asphalt Labotracovy -

5.3 Construction Concrol
. h 3. I ﬁnll labnra&ory
b 3. 2 Concrete Laboratory

b 3. 3 Asphalt Laborn:ary

b. 5 Anaiysls oE Structure

hhlsulhmﬂmq

Concrate Laboratory

.&.
4.3 Asphalt Laboratory

- b 2
b.4.3

5. mmnmn.ié- LABORATORY WORK

1. Fundamental hydraulic
uperhent.

2. Study of basl: hydraulic
. theory. - )
3. verification :hrough hy-—- 3
’ drzullc madel test -

Chy Appl(ucton to acr.ua.l. cons-
:ructton uork

1 T T AT .
TION ATL-BE-'] Tk<: " REASON OF RANKING.. .. .. PLAN OR WECESSARY "
HARCH ™ 1-LETY! PACT! B S BRI | HEASURES - -
1988 2 1 - ) b b S

SR I Y Sr a
(Zldev.: B i‘-n .: } Rank B, dueé to’on the way ': Y ote. ln nocessary (3] have
o P _:"Ik)-:o applica:lonf-._" Y additional: staff and
‘ 1 0o R v ) budgets An the future,
(2)dev.. By LGy ). Rank -C; dua to.as reason ) Y diete
Foo grae’ RN '-
1 i b
o I 1 . o )
(z)dev.l LA :.;3 :-) Runk A due :o_as reason - :.j“ K
| | Y{(1a) BRI S
TZ)dEV-l By By ) R&nk B. due to as reasom . .. -7
(2}devey '€ ;- C 4') Rank c due ;o as reason’ |} ltiis. necessary to have
' P S - Lo 7y ) additional scaff and
T S | : 1. ) budgees in the future.
t 1 IR ek o
Vool A A
‘(2}dev.y B 'y B 1 } Rank’ B, due to on the vay . -
¢t 1) eo applicacion AT R -
(2)dev;= _BV t B'_' - : o T B T : .
(Z)dev.y . By B ; ) Rank C,.due to as reason . | ) Lt is necessary to have |
SRR SRR SR S ¢ 35 ) - 't ) additicnal staff and & |-
TR RPN : 1 ¥ budgets in the Future.
{ B B LI
‘4 L] - -
(Z)dev.;- A ; 8-'=.) Rank A, due to a3 reason . :-) lt is ne¢2351ry to be
1 Sy 3 (va) S0 ) applied on €GSE trat-
1. 1 .y ) Rank.B, due to as Teason . | ) ning course in :he ¥
TEVE ST VLS 2 RO s i 1) !u:uu. iy
(5)-np.l e P8y d{tto; 1 . ditto
Vo b s - ditte S 1 B Lo o
--(5) ep.y B, "B ") ) Rank B, due to not so much. | ) It.is necessary to ave
1 1) the activicies S " § ) additlonal works in :he
1 | - o I} focure. ..
{6) cbh. A 1°C . dives )Yl ls ntcusary to have
. 1 1 N . 1} a.stmple procedure to
1 ! L {) perform technical gui-
¥ 1 ! { ) dance for irrtgatinn
Y : 1 t) pzojectl.

R - - "-'""""'""'—'"---"-—‘--".-'—.—"—""—-—‘-—_'—"-—-.—7’

CORRI- | VIA-|

Hote *. : 1) pre = prepatation
“{2) dev = devalopaent

1) eva e éialuatfn@ o
{4} isp = improvement ' .

i) ob:

- oﬁe:ltiéu:-’ U

{6) obs = cbseration




5. Colleckion.

1 COMDI- § VIA-y

1:TION AT! BI- |

§HARCH | LITYY
11988 « ¢ )

A

e e e s o mm e mm o e wa s mm nm mm o S S n bt m

"PLAN OR HECESSARY. ]
) HEASURES !

Y Rank A, due to applicatlon
} {n smooth

A s mE A EE AR = mm mm mm e B EE AR A W me e mm . e - S8 AR mm e

. — e s A S S MR WA e R T SR S A W A B B el b S R W e e mE W Wm S S S e SR R Al el

Yt Yt

it e e

It Ls neceasary to have
more additional data
sheet to operation the
equipment. )

of.métenrogtcai
data ©.. - o
rote -:E 11} pte = preparation

(3} eva = evaluation
{2) dev = developsent. ({4} imp = improveaent

{5) op. = operatioen
{6) obs = obsevation

=169



""‘"-.- ----- " -I'-EBH_DI-' i) ,‘.'_"';"'_" T """ T T
HAINH “ACTIVITIES -} TIONAT! BI- | Ik--| " REASON OF RANKING * B PLAH OR’ HECESSRRY
T . T OMARCH } LITYY PACTY - 00 hea et S i Hmsungs
L1988 + 3. o B [
,-;3 Trai_n-i:g course. : : ’ : : : :
1 Pericdical trainim @met . . ; _ : : : ‘ : o
'.a' Ylmior ccurse E In-p : B : E: :
by Senior course : Imp : B : B : : |
2 st i coee | 4
a. Senior course of | : Op 48 1B} 4
construct.lon supervision: : _ : ' : L - :
for contractors & st.aff: : : ' : : . :
ot st g | 1L
b. Project Maragement | op . 18 1'm | L
.ccursefortecmxician : : : : : :
undermnpmgram : : ' :; : : : )
_ ¢. Construction supervislor{ : B: : B’ : : "
'\course for heduucian : : o : o : ; : . :
w1 L ]
. é._Intemattonal training :Inp : B : B : . : '
._._oaurseinn-rigadon : ' : : ll : ‘
T R B ':
s, it R
2. Statt tratning :Inp 1s 1| .
, _"b. Periodical training & tm {3 |8 | |
axzangement of taxthoolr: : ' i : ' :

Note * i [1) pre = preparation . (1) eva'=’evaluation © ' (5).0p ‘= operation i:
{2} dev = development ~(4) imp = improvement - lG)‘obs: = obsevation -




o %”Appsunrx_

o L LIST OF HAIN FACILITIFS AND EQUIPHENT .
. i S= "'=7' ===mInmm == 5 azTIssszonasoozTos
MAKE (UNIT ) YEAR | KIND 0F CONDITION ! NECESSARY MFASURE
: : ’ BUDGETS : 1 M . :
1. Buflding 1980 | Grant aid - {
 Information Ceater. _ L B A ~ Always maintainad by
Trainnes! dornitopy B A local hudget, ~l. .
Lahoratory building : ‘B A thongh khe hudget
Indoor hydraulic Prﬂvung R ;] is still limited.
o buildding: - Nead some reprirment g
~ Construction machine B B ~ditte:
. rapeiring factory : ' o ’
Caonntrunktion machine B B ditke
~-hangar o
:. . Guard house B 1B ditta
2. Facilities _ _ N _ _
Wrakar tank far iﬂhoratnry 1280 [ Grant air 8 8 -.ﬂaed some 8pPATe parts
: Elactrieity aupply - B ] '
- Supply and darinage nf - 8 L
L Jwnkep e : '
" 'Fire hydpant - Y ) - _ -
Roed insidﬂ- the center ;) B . 1« Need sime repairmant
f}utdoor hydran}.ic lab. 1982 | Madel infra | B B  ditto
3 improvenent
. : S works AR
_ Yard- for ronatruction 1984 1 Temporary 8 B dittn
- - machine training
3. _ 2.] uigmehts
a.[1formation cAnter _
1.Farsimile (1) Supplied B 3 T
2.Wnpd proceasor (3} ~ aquipment C C - Major damaged and
- Z.Microphotn equlpment ~Grant air & B B need replacement
Camera . spplied = 1 B B, '
. Processor equipment B B : :
- Raader printer s c v t =Campletely domaged
. Others - . -8 B ~Nead some apare parts
i
i
]
.
]
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_._....._.--_._.___.-.-.__;...«-...___...._ et e o o e e S i S iy e Y

B e i e Rin ity et buitat s i i iniiinih
o : g
NAME (U NTIT) . |eEs Lk or Gonditions NEGESSARY Mﬁ:nscms', L
: SN L BUDGETS o hoUL b M L o
4. Computer aquipments’ L Granh agd Ko
ACOS P50 CPU sysbtan Ll rupplied: :
marintie disk Boqu (2). aguipment. - A
magnekic kape 1A00BET R
lime printer 900 _
Wrrlk . Rt#tlnn (8) o
-ﬂ?hﬂrs S _ :
Mtcro—vomputrr aqnlpm“ntﬂ 1982 1 Supplied R
NEC-APC III: . ) equipment “ B ]
thokB f‘loppy d:sk . e B 1B
1 . ; ;
. ﬂr11n1n5 aqulpmen+ : -i Grant pie & {7 -
onpe ‘ | 'snpplied = 1B, 1 C
Hovia prnjechor(16/9mn) | equipment: SRY 1B
Vidao symtem:. : oo C C e e
Hicrophone. Rystem : B C *) '17) Some of ‘tham nat
- Taaching materlals B. c*) - nperate/tofply d
' Others ' B G damage g .
' .
i
1 : ;
1 . [}
Bt i
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Uotdition of maintenance
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- R e
- N A, M. B (‘_;.Ul‘lu‘) | yoar '];lll?)gbgp -.5‘.9:‘,1’“1?1" NECESSARY MEASURF
b.lpborakory - grauk ajd &
: ' | auppided
equipmant .
1. “Concrele ]nhornhnry ‘ _ ' _ 7
*T 200k vompremsion’ tast 82 ditto A -
" Unjversal testing magh.‘ 82 “dikte A e :
"fH{gh Lemp. Lnnk (5 m Ba ditto - [¢] It 48 nenensary Lo
‘ | renewnl kthe equfpmani:
- A 3 N Co s9a_ appandix.
Loea anglea teal 82 diklo A - L
fipgpalmont  Cinleling mnoh}. 82 dlkto A -
" Morler mixer 82 dikto A -
7 Uthare o _ 82 Tdikto A -
2 Bodl dnborabory ' S IR
Telaxinl teeling macline [ 82 “dlkto - C It 1. nqndénary hey
B ' - : SR have additional avai
lable npnrsparln, BB
S I : o appnndjw.
NMvraal shear .82 dkto N - :
“Parmeabilily . (LR 82 ditto A -
Compagtor 82 ditto A -
Falling head 82 dikto A -
Boring machine 82 | ditto A -
. Uthera . . 82 diblo A -
L3 Anphalt lnborntory
- Aaphalt mixar {201) 82 dibkto A - S e -
"Trinkigl3teubing:machine B2 ©dikte - Cc It is nanersary kn
A - : complelion Lhe axiak.
ing equipmant, res
. : - . appendix.
'PntMeabiliLy LnaL 82 Sdikto A - -
. Bleatric oven .. 82 ditto A -
" “Asphall penetrometsr 82 dikto. A -
Cukter machina @ 82 ditto A -
Ro-tap machine - |82 dil:to A -
Othexrs ' 82 ditto Ao Y-
4y 3 Condition of ubilizgtion



fébﬁﬁiwxoui-"‘

P T AP RN i) oy “KIND OF
CNATHOE (UNID) | Yeax| BUDGF‘S
- c. Ujdraulib laboratory "gfdht”aidn&'
' o B supplled
_ S aqujpumnl,
¢limalologi equipment : | 82 _qi]pq..
;qunliuablbn'obnnﬁnhanhél 82 | ailto-
Pipe friction apparatus | 82 ditto
“Oririon taet apparntue. [ B2 | -dikto
Plimgar wave ‘gonarvntor: |0 82 | dllto o
“Iufiltration appaxntua 82 | ditto:
Point gauge 82 1 ditto
Bubterfly volve . 82 dikto.
. Cenkrifugal pump 82 ditko
.. Others.. - . . 82 ditto
j*d§'Construction machina ztant aid &
© .13t bulldozer:. - - Si3 .I..\.edt
3t_ meter grader: eqllpaen
7.7 n-scraper S .
1.3t vibrating holder .
s 8 m power shovel
belt. conveyer .
-.truck with 4t crane
_ amp;n; rolle
others. - .
e.-Trazn;ng vehzcles L supplzed
. Micro-Bus (30 man) (2) _equ;pment
.. Mini-Bus (12 man).
- ﬂ0thers L

1w

N

NEOPSSAnY Mrnqunm f_ﬁ

a>????>??-;:

CocoTeTET®

oww

RN

oTwETRoE @

Dwe

i |Taft engine was"

|2t .46 neuneeary to

- |Need some spzre pgrtii

“{be. :eplaced.:;_

have additional ol
Bparapnzla,_;ﬁnpa
appendix. "

Some . e gments ueed |-

Q 1 - 1s } ol
S "?"spm"gl:r:s.

wich are. not
available . in tha.
lacal’ narket--{.
One ‘'of ‘the Daihatsu-

broken:and: should

* Ut Condition of utilization

"Mt Condition of maintenauce
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EMVHE DMK (1982,

19834E1E)

e

mom

ZilE

&

Mo E

Bk

F%Z b

a

- ZDth

Faztak 1

(82/83)

1982. 8.10

' ~g9.23

A

21

Al A
41 25

99

22

fit |

CGSC

10

16

# i

1982, 11. '8

~12.22

2|

- | 31

22

- 22

18

| (83/84):

‘1983, 8. 2
~ 9,15

2

- |29

29

2

- 14

18

mmspaaE |

S\

LA

29

99

29

g

4.

13'-”

"

""’ v

1983.11. 8

30

- 30

29

29

12

9]

"

"o _'VI

~12.22

",

11| 3

29

29

12

21

"

BUBOES SRS 3

S

oM

L

- HEE

:};i&

]

FEZ

CGSC

Zolt

3%

yz73-2 1

1983. 3. 14
~ 412

32

%

38

99

(82/83)
o 11}

1984. 3. 6

28

29

39

922

sy |

~ 4, 4
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| | 2a
j.Additional Quest1ons S RV

Question about the achievement of tralning courses from F Y 1985
to F. Y 1989.:.' :

please_fulfillathé'tabiefbeibw;j,{jﬂh‘-ﬂ

‘1.1.Periodical Course
1. 1.1.Junior Course o

term- . y_'No.of'participants o |'Ne.of | lecturer
C e pe————————7— textbook ———————
country | province | total| . | cesC | others

VII - .| Indonesia | __12'“" 36 o 29 o 215 22

vIir iihdonesia - _18; S -_,32[;5 _T5.ié':f ?15' ﬂ; :f *2; L
1x o | zndonesia | 20 | 26 | 29 | 15 GG 22
Fy 85/86. |- T S EERAVCTRN I T
'x- -- | Indonesia’| 18- . - | 28 . | 29 o loas. 22
%t | tndonesia | 13 - | 3 | 29 15 ) 22
Fy 86/87 . . . .. e e
XII Indonesia | * 14 o220 © 29 L ;IV‘_15;  e fzgll,"

| Fy. 87783'

‘Fy- aa[as

‘Fy 89/%

XIII | Indonesia | 14 | 3 | o 29 | s [ 22




3f_5131;2}_sénio: Course

Ckerm

de.of:patticipants”

" No.

,cdunity;

province

total

of

textbook

lecturer

CGsC

others
staff |

Ly

III-

LIV -
v
86/87

B I

SVII.

89790

- 84/85

' 8s/86

- g7/88

88/89
VIIT

'Indphesia

lIndohésia
TIndonesi;
,Ihdonesii
‘Indonesia

-Indonesia

16
17
17

19

14,

13

29

29

32

30

25

23

36

6

36

© 36

36

36

10 29

110

29

10 29

.10 29

10 29

10 29




'?1}2.-Sgeeialzfrain;ng.anrse'in:F.Y}léasgendeLQBg,l_ﬁ, e

4 /.4 R

'NAME OF COURSE -

: term

gNo of 4_” ,
:participants

try

B Pfo" .
vince

-_ﬁ‘fﬁofcif"

‘lecturer. |
— ,‘bOO}CS - :
total ;

Swamp I.

Ey 88/89 ; |
' -the _'Fourth 'ICII.‘. Cou:"se 1 98 gl
-Senior Supervision ) _
Lourse on Irr:.gat:_m 2 17 IBBBI',
Dev. Progect._ - R
_-—Senior Supervision’ S
Course Staff of . .f2.17 -
Central Java Ir;:iga
t:.on Project.. _

- 0& MCourse for

Ex~ 89790 ;. _
- %he Fifth TIC Cours
|- o0& MCourse for |6.2
T Swamp.. II.

12 43

119—,

'6 21 -

L1i=

_ 7.26_,1989 ;

f:' - - 12 :

3.15 1933 e

17-20, 198 -

?.12 193'91'

| _15 .'

26

a0

14

25

e ]
36 -

GO T RO

43

39

12

: 22

12

2 Questicn ahout the arrangement of reference book & texthook._

Please show the list of reference books & textbooks including those

title,

language and pages

( See. Attachment )




. Ll CATIRCHMENT : I.
Iist of : Reference & texbao}cs for Senior Construction
. Supervision Course,
" No.' Title ' lanquage ' Pages

. 1' - 2 ' 3. ! 4.
1' Buku 'mt;a Cara Pengawasa.n S ' Indonesia ' = 140
‘ 2,* Buku Pedoman Percobaan Lab. Mekanika Tanah Po=na ' - B6
3-._ _Buku 'Ihnah S ] - [] 63
4. puku Pengenalan U‘mum ‘Peralatan K.erja LR ' - 48

_ 5.' Buku Keselamatan dan Kesehatan Kerja LIS [ ' 40 .
- 6." ‘Buku Ilmu Ukur -Tanah : [ [ 44
"'7.' Buku Pelaksanaan Pekerjaan -'Ianah to-n . ot 39
8.' Buku Kep.Men nomox’ 342/KPT5/84 o= . L 102
a,! _Buku Kep.Dirjen No,474/¥2 1S/A/85 LR ' 102
16." Buku 'Perencanaan Pengembangan Irigasi Vo " - ' 172
11.'/ Buku .Tata Cara Pengendallian Program Voo ' 11
12.?1-Bu!cu Perancah dan Cetakan . LN ' 34
13.'Buku Dokumen Pelelangan Dalam Negeri Ve o ' a8
14.7: Buku A.vV 1941- : - ' 236
15." Buku Ceramah E & P Irigasi Ve . ' 30
16.' Buku Pengantar Pengetahuan Fomputer T ey ' 99
17." Buku Beton LI R . .60
18, Buku Pedoman Percobaan Lab.Beton. 1oaa ' 78
19,' Buku Geologi Teknik Pengenalan Batuan i o 43
20.' Buku Prinsip2 Mekanika Batuan. = Ve - ' 22
21.' Buku Pekerjaan Pasangan . L ' 78
22.'Buku Pondasi dan Pemancangan. Vot ! 43
23.' Buku Pengertian Pengaturan UU Agraria R oo 38
24.' Buku Pelaksanaan Pekerjaan Pengeringan’ T ' 45
25." Buku Pelaksanaan Pekerijaan Bronjong R - 45
26, ._Buku Urutan Kegiatan Pengelompokan Ve M ! 34
27.% Buku’ Lapangan’Dasay-dasar Pengawasan 't e "= ' 56
28.' Buku Bidang Diklat Pengairan & Aspeknya oo ' 13
29.' Buku Pekerjaan Konstruksi Baja , Las , Cat Voo, - * 38
30.' Buku Pedoman Penyelidikan Geologi Teknik Mektan. Lol o o 54
31.'’ Buku Proses Permasalahan Pemb.Tanah. to. " 1 20
32.' ‘Buku Perc.Tim.Tanah - - " 'o=n - ' 44
. 33." Buku Kursus Tknik Pengembanqa.n Irigasi [ : 85
‘34.' Buku Menejemen Projek . vo- : - ' 27
35.' Buku Ceramah Penulisan Hakalah . t = "L a3

Buku ?edoman Uoum Metode ‘Pengawasan Konstx:uksi Iriga.si.'_ -" - '

'_"-"17:_9-*. o
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. 6.'" Kep.Men No.342/xp =/84

© 7. Catatan Ilmu Bahan - . . -
8, I.amp.Catatan Ilmu Bahan :
9.' - Ilmu’ Bahan . L
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17.' Pekerjaan Pasa.nga.n
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19.' Pedoman- Kesehatan dan: Keselamatan Kerja '

20.' Beton: : . . B ST
21.' ekanika mnah. - 0 oo TG
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ATTCHMEY T : IV.

List of Reference & texbooks for Swamp Q& M
o Course.

- ——

No.' T it 1 e * ' langpage - ' P ages
1.° . : 2. ' 3. ' 4,
- 1,' Buku Isian Pa'karya .. ' Indonesia ' 20
"2.' Lamp-2 Rencana 5 th EP B to24

. 3,' Aspek Pertanian di.EP Rawa N ' 56

" - 4.' Perencanaan Teknis EP Rawa | ' —-th.a ' 67
‘5.' Aspek Pertanian di dalam EP Rawa B L P ' 23

. 6." Kep.Mén.PU No.266/KP T5/1988 L
7.' EP dalam. UU Peraturan Pemerintah L vooo27
8.' Buku Isian Juru S * 30

" 9.' Buku Islan Pengamat ! - - '-29
10.' Pemanfaatan Lahan Usaha II i ' -" - o2
1l.' Rencana 5 th Special, Maintenance ' L Y40

" 12.' Mmugas dan Fungsi Pengamat Juru, Pa'karya ' - - 'ooo23

13.! Pen.Dasar Perhitmgan Produksi Biaya Excavator- . .
_ Hidraulic, - = LR S ' ®x 31
14.' Aspek Pertanian di Dalam EP Rawa Peng‘umpulan :

.- Data Usaha Mani. ' - ' 10
15.' Perencanaan EP Rawa Repelita V o= - ‘19
16.' Serah Terima Proyek :selesai L -t ' 21

" 17.* Petunjuk Pelaksana Proyek selesai . Al - " o ' 41
18.' Program Rehabilitasi B:Ldang Pengairan : t -" - ' 15
19.' Presiapan Pengembangan Daerah’ LA L '26
20.' Perencanaan 7Teknis EP Rawa ; ' - - ' 18
21.' Perencanaan Teknis EP Rawa - ' -" - ' 65
22.' Inventarisasi Luas Reklamasi Rawa 1 - - ' 28
23.' Luas Areal Daerah Pertanian ! - - ! 22
24.' Hasil N Evaluasi Akhir - t - - LA )
25.* Meknik Presentasi Mengajar- ' -m 17
26.*  Koordinasi Penyelenggaraan '.L‘cansmigrasi , ' - r17
27.' Hasil Evaluasi Belajar Kursus. ' -" - ' 17
28.°' ‘Jurnal Informasi Tknik No.l R 'o125

' 29.' Jurnal Informasi: Teknik No.2 ' -n 'o115

. 30.% Jurnal:Informasi Eknik No.3 : = m - : 99

. .31.' Jurnal Informasi Teknik No.4 LR - 148 :'
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- f;l) Team: ~

. ?:47VAmAﬁm$%mK$H%CGSCxW@&K%15M%mDF%_~

REPORT OF OBSERVATION TO JOB SITE
(Ex Post Evaluatlcn of CGSC Act1v1t1es)

| :-Members DMrL Y 'NAKAJIMA (¢GSC: Expert) S
o Me KANAI R (Evaluat;un Team Member)3*
- :Hr._ P HUTAGALUNG(CGSC Staff] ERA

.-ProJect : WAY RAREH ProJect Lampung Prov1nce
._ithate; o . t' ; . 10 to 11 December 1989

'2) D1scu551on..”‘; o : : -
-Date. . . i1l December 1989

-Tlme ‘f S -_;'10 00 to 12 00 {Two hours ‘in ProJect nfflce)
_ -~Field® observatlon +712.30 'to 14.30 (Job. sxte sect1on.'ri--ﬁ-ft-)‘“- :
' .}~Members ool Ir.-Hartono. ‘Dipl. HE - Chlef of staff Way Rarem K
. (Projects) . . .0 R PrOJect As Actlng Proaect'_
S ) 3 Ir IIan Wahyud;n Rayes - Senlor“Course 85/86"=
0 3) Dadang Suhanda, BTE jifdunLOr_Ccurse 82/83i“
'4) ‘Maman Sumantri. BE. :q__;éfSenxor:Course 85/88p7
5) Hertonc _”'__ o0 e = Junier Courses 82/83 .
6) Saeran ... " ;Eﬁ'JunxorfGeurse 837847
~7) ‘A. Nasrul ‘'~ Junior Course 83/84..
.8) Husni." R. - .ri— Junior-Course 83/84 - -
" '8) Tutur Amatras ?ffJunloerourse 84785
flﬂ} Ahmad Sofyan" f:?'

,Junxor?Course 8?/88i:

3) Questionaxre : (by Mr KANAI) SR f
‘1. What do you th1nk the ‘most 1mportant in CGSC currlculum 7 e
De you want any other addltxonal program ? :

2 What ig. your: oplnxun about relat;on between CGSC and PrOJect Sxte 7
Is There any- contznuously close relat;on ? '
" If yes. what is. the ‘subject 7 ' :

{Techn1cal Infcrlatlon. Honltorlng._or other contact) ?

'_3 Do you - have any requests for field test or Laboratury Test to CGSC tc_f -
' suppnrt your pchect act1v1t1es ?

'fj'4 How about CGSC S1tuat1on is- fur you ? fooh
. What is the most 1nterest1ng CGSC actxvxty fer you ?

7'?5 Wh;ch do ycu need ether CGSC or 1t s brench near here 1n Lampung ?

o 5 Do you have any other requests tn CGSC or to JICA ?

:."f4) Result of stcu3310n {See attachment)
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Ea (198¢) .

o, 1 o“ cro*mlnr- vatern copte...., 1086

Xo,1 on Crogning natern contech, 1639

- = 211,49% Ha-
~ ifediun teknique irrigated = - Ha
- i 3 4 : - .
gl irrigeti on ) 1,3 Ha
~ lo irrigatick gcyoion rice = - Ha
Tipld
- WanRp = - "Ha
| Aren = 214,585 Ha
P, Upland :-?.., 3 and = 111,025 Ha
= TForz'! yard = 44,21¢ Ha
-Tond = 3,870 Ha
~ Bracl 1°‘1 water nor‘d = - Eg
- Bstzte crep - Ha
~-Forest - Ha
~0:fheres = - 8,44 Ha
Uplané zres = 187,611 =Ha
Totzl orea = 382,806 Ha
5e Governatexzi policy dgta,
upnc*d 1n't:encnlca::.on rrogran Depackase,
T, fice field ..rea = 214 Ha
Average production = 10,500 *on/5a (1989)
~ Ferm bkredit = 174,5 Zao

izgtion Cienjur Katupgten lend.
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