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1. INTROOUCT | ON

In response to the request of the Government of the Republic
of Kenya (hereinafter referred to as "GOK"), the Government of
Japan decided to conduct the Study on the Master Plan for Trade
Promotion (hereinafter referred to as " the Study"}in accordance
with the relevant laws and regulations in force in Japan.

Accordingly, Japan International Cooperation Agency
(hereinafter referred to as "JICA" ), the official agency
responsible for the implementation of the technical cooperation
programs of the Government of Japan, shall undertake the Study
in close cooperation with the authorities concerned of Kenya.

The present document sets forth the scope of work with regard
to the Study.

11.0BJECTIVE OF THE STUDY

The objective of the Study is to review existing policy,
programs and organizations with regard to trade promotion and to
make concrete program recommendations for creating enabling
environment for export promotion with a view to improving

Kenya's trade balance through increased export earnings.

[1t.SCOPE OF THE STUDY
The outline of the Study shall be the following:

1.Review of existing policy and programs

1.1 National and regional development policy

1.2 Trade promotion policy and programs

1.3 Identification of administrative bottlenecks

2.5tudy of products with export potentials

2.1 Market and product analysis '

2.2 Identification of technical, managerial and infrastructural

bottlenecks '

3.5tudy on orgaﬁizational development for trade promotion
3.1 Review of existing organizations and institutions

3.2 Identification of administrative problems

3.3 Plan for further development

4.Recommendations and action programs for export promotion
4,1 Short—term programs

4.1.1 Organizational and structural measures for export

promotion

4.1.2 Measures for institution strengthening /"
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4.2 Medium—term programs
4.2.1 Program reform for export promotion

4.2.2 Program for development of industrial sectors with export
potentials

IV.PROCEDURE OF THE STUDY
The S5tudy shall be implemented in accordance with the
following procedure:
l.Preliminary study (in Japan)
1.1 Collection of data and information available in Japan
1.2 Preparation of the Inception Report for the purpose of

explanation of, and discussion on, the content and the flow
of the Study

2.Field study (in Kenya)
2.1 Collection of data and information
2.2 Interview with relevant officials
2.3 Site survéy
2.4 Submission of the Progress Report for the purpose of
summarizing the results of the Field Study and explaining
the onward study schedule
3.Primary analytical work (in Japan)
3.1 Analysis of data and information
3.2 Preparation of the Interim Report
4,Interim Report presentation (in Kenya)
4.1 Presentation of,and discussion on, the above Report
4.2 Collection of additional data and information
5.5econdary analytical work (in Japan)
5.1 Analysis of data and information
5.2 Drafting of the Final Report:
&.Draft Final Report presentation{in Kenya)
£.1 Presentaion of, and discussion on, the Draft Final Report
6.2 Signing of the Minutes of Understanding
7.Final Report preparation (in Japan)
7.1 Preparation of the Final Report incorporating the
discussion results during the presentation in Kenya

B8.Submission of the Final Report

V., SCHEDULE OF [(MPLEMENTATION
A tentative schedule of the 5tudy implementation shall be as

attached in the Appendix.
e W)
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VI. REPORTS
JICA shall prepare and submit the following reports in English
to GOK.

Ten (lQ0)copies of the Inception Repoft

Ten (10)copies of the Progress Report
Thirty{30)copies of the Interim Report
Thirty(30)copies of the Draft Final Report
Thirty(30)copies of the Final Report

VI 1 .UNDERTAKINGS BY THE GOVERNMENT OF KENYA
1.To facilitate smooth conduct of the Study, GOK shall take the
necessary measures:

1.1 To ensure the safety of the Japanese S5tudy Team

{hereinafter referred to as "the Team")

1.2 To permit the members of the Team to enter, leave and
sojourn in Kenya for the duration of their assignment
therein, and exempt them from alien registration
requirements and consular fees

1.3 To exempt the members of the Team from taxes, duties and
other charges on equipment, machinery and other materials.
brought into, and out of, Kenya for the conduct of the
Study

1.4 To exempt the members of the Team from income tax and
charges of any kind imposed on, or in connection with, any
emoluments or allowances paid to them for their services
for the implementation of the Study

1.5 To provide necessary facilities to the Team for remittance
as well as utilization of the funds introduced into
Kenya from Japan for the implementation of the Study

1.6 To secure permission for entry into private properties or
areas relevant for the conduct of the Study

1.7 To secure permission for the Team to take all data and
documents including photographs related to the Study out
of Kenya

1.8 To provide medical service as needed.(Its expenses can be
charged to the members of the Team.)

2.GOK shall bear claims, if any arises against the members of.
the Team resulting from, occuring in the course of, or otherwise

connected with the discharge of their duties in the

—p 1Y/
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implementation of the Study, except when such claims arise from
gross negligence or wilful misconduct on the part of the Team
members.
3.The Ministry of Commerce (hereinafter referred to as "MOC")
shall act as the counterpart agency to the Team as well as the
co—ordinating body in relation with other governmental and
non—governmental organizations concerned for the smooth
implementation of the Study.
4,MOC shall, at its own expense, provide the Team with the
following, in cooperation with other organizations concerned:
4.1 Available data and information related to the Study
.2 Counterpart personnel
.3 Suitable office space with necessary equipment in Nairobi
.4 Credentials or identification cards
.9 Vehicles
5.G0K shall organize a Steering Committee (hereinafter referred
to as "Committee") for the purpose of coordinating GOK
responsibilities in connection with the Study.
The Committee shall consist of members of the following
authorities and its secretariat shall be set up within MOC.

[N N N N

Ministry of Finance

Ministry of Commerce

Ministry of Industry

Kenya National Chamber of Commerce and Industry

Kenya Association of Manufacturers

VI .UNDERTAKINGS BY JICA

For the implementation of the Study, JICA shall take the
following measures:

1.To dispatch, at its own expenses, a series of study teams to
Kenya.

2.To pursue technology transfer to the Kenyan counterpart
personnel

1 X . CONSULTAT | ONS
JICA and MOC shall consult with each other in respect of any

matters that may arise from, or in connnection with, the Study.
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M3

MINUTES OF MEETING
FGR
THE STUDY ON THE MASTER PLAN FOR TRADE PROMOTION
IN THE REPUBLIC OF KENYA

AGREED UPON BETWEEN

THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF KENYA
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

NAIROBI, MARCH 9, 1990

MR. ». C. MAKOKHA DR. KENJI TOMITA
DIRECTOR, LEADER OF THE PRELIMINARY
EXTERNAL TRADE DEPARTMENT, STUDY TEAM,

MINISTRY OF COMMERCE JAPAN INTERNATIONAL

COOPERATION AGENCY



The Preliminary Study Team organized by Japan International
Cooperation Agency visited Kenya from March 2, 1990 to March
9, 1990 for the purpose of discussing the Scope of Work
regarding the Study on the Master Plan for Trade Promotion
with the authorities concerned in the Republic of Kenya.

In connection with the above, a series of meetings were held
between the Kenyan side headed by Mr. R. C. Makokha,
Director, External Trade Departmment, Ministry of Commerce
and the Japanese side headed by Dr. Kenji Tomita, Leader of
the Preliminary Study Team. (The attendance list is at the
Appendix.)

These records should be read in conjunction with the "Scope
of Work" agreed upon between GOK and JICA.

SPECIAL ISSUES HIGHLIGHTED

.1 Regarding III.1.2, emphasis shall be placed on sectoral
policies and programs,

58]

Regarding II11.2, the Study shall emphasize non—traditional

products,

.3 Regarding the Tentative Schedule of Implementation, the
duration of stay of the Interim Report Presentation Team
can be extended if need may arise, with the mutual
agreement of GOK and JICA.

.4 Regarding VIi,.reports shall be kept confidential solely
for the use of the Government of Kenya, unless otherwise
advised by GOK.

.5 Regarding VII.4.5, supply of vehicles to the study team
shall depend on the availability of vehicles on the Kenyan
side, but to avoid uncertainty, the Kenyan side recommended
that when JICA is preparing the study budget, a provision
must be made for the Team to hire transport.

M y
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4.6 Regarding VIII.2., the Kenyan side requested JICA to

4,

accept Kenyan counterpart officials’ technical training in
Japan, as part of the Study, and to finance the travel and
subsistence cost of the counterparts’ stay in Japan.

It was, however, agreed that the local travel and
subsistance cost of the counterparts, while inKenya, would
be met by GOK.

Due to the general nature of the Study, the paragraph that
appeared in VII.1l.6 of the original text has been amended

as an exception in this particular Scope of Work.



LIST OF ATTENDANCE

THE KENYAN SIDE

1.

Mr. R. C. Makokha
Director,
External Trade Department,

Ministry of Commerce

Mr. R. C. Ogana,
Deputy Director,
External Trade Department,

Ministry of Commerce

Mr. A, A. Wanyandeh
Assistant Director,
External Trade Department,
Ministry of Commerce

Mr. M. Ngali

Under Secretary,
Ministry Headquarters,
Ministry of Commerce

Ms. A, Shani

External Trade Officer,
External Trade Department,
Ministry of Commerce

Mr. R. Kbhatia

Advisor for Economic Secretary,

Ministry of Finance

Ms. D. Musau
Senior Assistant Secretary,

External Resources Department,

Ministry of Finance

(Y



THE

Mr. K. Kang'au

Chairman,

Export Promotion Committee,

Kenya National Chamber of Commerce
and Industry

Mr. C. K. Gathirimu

Chief Executive,

Kenya National Chamber of Commerce
and Industry

JAPANESE SIDE

Dr, Kenji Tomita

Leader of the Preliminary Stuvdy Team

Mr. Kenji Saito
Member of the Preliminary Study Team

Mr. Hideki Yoshika

Member of the Preliminary Study Team

Mr. Kuniyasu Kobayashi
Member of the Preliminary Study Team

Mr. Aiichiro Yamamoto

Member of the Preliminary Study Team
Mxr. Nobuyuki Horie

First Secretary,
Embassy of Japan in Kenya



Mr..,Jun Arima
First Secretary,

Embassy of Japan in Kenya

Mr. Kenji Kumagishi
Resident Representative,
JICA Kenya Office

Mr. Masayoshi Juro

Assistant Resident Representative
JICA Kenya Office
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March 6, 1990
Mr. R.C.Makokha

Director,
External Trade Department,
Ministry of Commerce

Dear Mr. Makokha,
RE: Questionnaire on Master Plan for Trade Promotion

Attached is the guestionnaire containing guestions that we

think it necessary and useful to ask as preliminary information
for conducting ocur study.

We will appreciate very much if you provide us with
appropriate answers and relevant information as much in detail
as possible in collaboration with other ministries and
organizations concerned.

Also, it will be of great help if supporting documents, maps
and statistical data are also made available.

Although we expect you to return the guestionnaire before our
departure from Kenya on March 9, we will be equally thankful if
you provide us with partial answers before then. In this case,
we ask you to send the rest of your answers to JICA Nairobi
Office before the end of March.

Thank you very much.

Sincerely yours,

Kenji Tomita
Leader,
Preliminary Study Team,
JICA
c.c. Mr. Kenji Kumagishi
Director,
JICA Nairobi Office



QUESTIONNAIRE

l. Please outline the present situation of the following issues
and related problems,if any. '
(1) Foreign exchange control
{(2) Customs duty
(3) Export & import licences
(4) EPZ and Manufacturing—in—-bond
(5) Financial assistance for export promotion
(6) Export insurance
{7) Tax incentives for export promotion
{8) Flow of administrative procedures for DFI
(9) Subsidies for exporters
(10) Quality contorl system for export goods
(11) Standardization of manufactured goods
(12) Prevention measures against immitation of product

design

2. Do you have any import tax exemption for manufacturing

machinery? If not, what is your opinion about it?

{For your reference)

Japan used to have this system. Under the system, if an
entrepreneur had a plan to build a furniture factory, for
example, and he or she wanted to import woodworking machinery of
higher performance, he or she was entitled to duty exemption for
the imported machinery. Such incentive encouraged manufactures
to sell in the domestic market at first and then in the overseas

market.

3. Do you think it necessary to have an inspection system for

export goods?

(For your reference)

A Japanese law requires exportes to undergo inspection
concerning the quality of export goods and the pach¥king
condition. This system contributed to enhance internatiohnal

competitiveness of the Japanese exports.

4, The 1985/86 Finance Act established a 20 per cent rate for
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lIYDu explain the details of this

1l of 1986 on Bconomic Management for
"The Green Channel". Will you
it being operated smoothly?



MINISTRY OF COMMERCE

Telegrams; “KEeENEXTRADS", Nairobi

Telephone: Nairobi 26013/4/6 and 23463

Telex: 22468, KETa

\When replying please quote

Ref. No. KETA/12/057 (129)
and date

All correspondence should be addressed to:
The Direclor

DEBARKTMENT OF EXTERNAL TRADE
P.O. Box 43137
NAIROBI, KENYA

................ 21skt.June. ..., 1890,

Mr. K. Rumagishi
Resident Representative
JICA

Kenya Office

P.0. Box 50572

NATROBI

Dear Sir

RE: QUESTIONNAIRE ON MASTER PLAN FOR TRADE PROMOTION

We refer to your letter Ref. No. 2 - 373 (FN) of 29th May 1990
concerning the above.

Attached is the questionnaire answered as hest as we could for
your retention.

Yours faithfully

R.O. QgaAna
Ag .z RECTOR OF EXTERMNAL TRADE

7




Present situation and related problems on the following:-

1.

Foreign Exchange Control

a)
b)

c)
d)

Remittance of dividents are controlled

Receipts of foreign exchange of exports must be accounted
for

Travel allowance is limited

Remittance of students allowances in foreign countries
controlled.

Customs duty

a)
b)

c)
d)

Most imports are dutiable

current budget proposes movement of goods from schedule
3C and 3B to 1,II, IIIA

Reduction of import duties by 5% on all items

Reductions on upper limit of import duty from 135%
to 100%

Export and Import Licences

Import licences are regulated through the Import Management
Committee, where a gradual shifting of items from restricted
schedules to priority schedules of I and II. Imports

Most items require an export licence under Form E, which

Manufacturing under bond is laready in operation

EPZ has been approved for implimentation under the

Both schemes allow duty and tax free imports of machinery

a)
licensing is now greatly liberalised.
b)
is freely given.
EPZ and Manufacturing-in-bond
al
b)
current finance bill.
c)
raw materials and other inputs.
d)

EPZ allows a 10 year moratorium on taxes.



1¢.

11.

12.

Financial Assistance for Export Promotion

a) From donor organisations like EEC, GTZ, JICA, IDA
b) 1In areas of a) Trade fairs & Exhibition

b} Seminars/workshops

c) Training of T.P.O personnel

d) Training of private sector exporters.

EXport Insurance

Not yet implemented

Tax incentives for export promotion

a) No tax incentives, but no VAT on exports
b} There is duty exemption on imported inputs for export

manufacture as per current financial bill.

Flow of administrative procedures for DFI

aj) There is an open door policy
b) The Investment Promotion Centre acts as one stop centre

for information and licence and approval for investments.

Subsides for exporters

Export compensation at a rate of 20% of the F.0.B value

Quality control System for Export Goods

Done by individual companies, but supervised by the KBS

Standardization of manufactured goods
Supervised by the Kenya Bureau of Standards.

Prevention measures against immitation of product design

There is a patent act.



II Do you have any import tax exemption for manufacturing

machinery? If not , what is your opinion about it?

Import duty on-machinery low. Those for EPZ and none under
bond exempted

ITI” Do you think it is necessay to have an inspection system
for export goods.

Recommend to the discretion of the importing country.

VI The 1985/86 Finance Act established a 20% rate for export
compensation. Will you explain the details of this scheme.

a local manufacturers must have undergone substantive
Act.

FEligible products must have undergone substantive
processing from the imported raw materials to the
exportable finished product. ZEstablished a vetting Act

that reviews individual product performance.

V) The Sessional Paper No. 1 of 1986 on Economic Management for
Renewed Growth mentioned "The Green Channel”. Will you

explain its details? It is being operated smoothly?

It is already in operation and except for the inevitable

teething problems the channel is working.

DEPARTMENT OF EXTERMAL TRADE
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