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Minntes of Meeting

hetween

The Ministry of Industry of the Government of Pakistan

&) £

Preparatory Survey Team for the Industrial Sector

Development Study of JICA

Islamabad, Pakistan

February 26,

Mr. Mahmud Ahmed
Joint Secretary
Ministry of Industry
Pakistan

I >( L 77
Mr. Mitsuo KINJD
Leader
Preparatory Survey Team
Japan International

Cooperation Agency
(JICA)




The Preparatory Swrvey Team for Industrial Sector
Development Study is visiting Pakistan from the 19th to the
27th of February, 1990 to discuss with relevant Govearnment
Offices of Pakistan to make preparation for a master plan study,
in response to the earlier request from the Pakistani Government,
on industrial sector development.

The follbwing are the main points of dizcussion in
meetings held between the Team and the Ministry of Industry.
attended by the members in the list attached.

i. The Team first made it clear to Pakistani side the
purpose of their visit, and the objective and
expected outcotte of the proposed M/P Study, scheduled
to begin towards the end of this vear for the period
of 1 to 1.5 vear.

1t was also informed that in prior to the M/P Study,

a preliminary study team would visit here in the middle
of this vear to finalize the scope of work (S/W) for
the M/P Study.

2. The Team explained that JICA had studied the 46 industries
earlier proposed by the Pakistani Government for screening.
and decided to take up textile industry. being a key
industry, for -the object of the M/P Study with fair
emphasis on sub-sectors of the industry on down stream side,

The Pakistani side accepted the decision, but wished
that engineering sector should also b2 included in the
Study.

3. Japanese side explained that JICA intends to ensure the
result of the Study in a limited time and fund by
concentrating the study on one sector this time.

The Pakistani side accepted the explanation but said that
they wish to make a separate request for a study on the
engineering sector. The team welcomed the idea.

4, The Pakistani side requested the following items
to be studied with particular emphasis in the course of
the M/P Study. The Team agreed to take the request
into due consideration.

a. Remodeling the existing training scheme such as
TIRDC{Textile Industry Research & Development Centre)
or creation of new institutes for training specialists
or manpower in the fields of quality control, factory
management, and oroduction technology.

-1



bh. .C. and standardization

c. Improvement of efficiency of production by diagnosing
existing machinery and recommendations for modernization
of the eguipment and the production process.

ad. Improvement in designs and treatment for finished
products to enhance international competitiveness.

5. The Pakistani side expressed their hope that Japanese.

entrepreneur should respond positively to tlhie very liberal

incentive policy recently set up by the Government of Pakistan.
The Team replied that although the M/P Study would only

provide recommendations, the Study would certainly serve as a
source of useful information to potential investors in Japan.

"END"
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i. TOR

GOVERNMENT OFF PAKISTAN

MINISTRY OF INDUSTRIES

TERMS OF REFERENCE

INDUSTRIAL DEVELOPMENT STUDY
1. BACK GROUND
Fconomie cooPeration between Pakistan and Japan has been increasing

rapidly and during 19803 significant increases have taken pPlace in
mutual trade between the two countries. However, the trade balance has
remained unfavourable to Pakistan and the gap has been increasing
_continuousty. Pakistan exPorted Primary goods for which the rise in
prices was not as steep as for the high value added items which
Pakistan imPorted from Japan. Pakistan therefore, needs to Produce
quality goods so0 as to diversify and increase its expPort ftrade and to
offset the growing trade imbalance. For this purpPose, exborts should
be promoted not in the form of raw-materiats or semi-finished
products but in the form of finished Products so that the added value
counld be earned bY the national economy. Japan can assist Pakistan in
this respeect by identifying non-traditional high value-added items
on selective basis, producing such goods of high quality as per require-
menis of Japanese and other foreign consumers, and arranging export
for the same. Accordingly, it is necessary to select such industrial
products machineries in whiech Pakistan had some comparative advanlage
and which have corﬁplementarity to the needs of Japanese or other by
foreign markets. A study is, therefore, needed to select the most

promising and feasible ameng the following industres: -

i

Steeli PiPes and fitiings.

Engg:Industry including Machine Tooils, Cement & Sugar Plants,

i

~ Agrieultural implements.
-~ Surgical instruments, and Hospital EPuibment,
- E!.ectrie fans.

Bleetric machinery (Eleetrie Motors, Transformers ete. )

1
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Electriec bulbs & tubes.

Telephone instruments.

Filters (0i1, Fuel & Air).

Cable wires,

Safety blades.

House holds & Industrial Sewing machines.
Bieyele and pParts.

Textile made -ups.

Towels, tents and Canvas, Cotton bags, bed sheets & hosiery,
garments and luggafe items.

Cotton clothes.

Carpets and rugs.

Handi-crafts, Pottery, ajrak, brass Products, ete.

Lreather Products ineluding Foet Wears, Garments Luggage ite.ms.

Ceramics ( table & sanitary wares ).

Optical frames.

Glass products.

Sports Goods.

Fruit Junieces Concentrates, canned foods, mushroozﬁs, dates
Processing.

Biscuits & Confectionaries,

Guar products.

Fertilizer.

Fulier's Barth.

Activated Carbon,

Industrial Alchoal.

Safety Matches.

Pouitry feeds.

Deep Sea Fishing.

Poultry and Poultry Products.

- Processing and Canning of Fruits & vegetables.

Readymade garments.

Antomotive comPonents.

Compost Fertilizer.



~ Sporting Arms & Ammunition.
- Telephene Cables,
-~ Eleetric ComPonents.
- Agrjcultural Tractors,
- Light Commercial Vehicles.
~ Wire ropes,
~ To¥s.
- Plastic Products.
B. OBJECTIVE.
The objective is to conduet a study on selected industries, eovering
every aspects of their develoPment including -
1. Identification of Promising industries out of the industries
listed in para-lL- above. |
2. Examination of the development pPolicies of sueh industries.
3. Formulation of package pProgrammes for financial, technieal,
managerial and marketing asPecis ¢f these industries.
4. Study of quality control asPects to ensuring Produection of quality
goods, meeting the standards and redQuirements of foreign buYers.
5 Study of tr#ining for personnal concerned with quality control,
research, management & marketing.
i, SCOPE OF STUDY.
fdentification of promising industries,
a}) Analysis of national & sectoral develoPment Programmes.
b} Disecussion with relevant government MinistriesDepartments.
¢) Discussion with relevant Private sector organizations/Chamber of
Commerce & Industiries.
Survey on the present situation of the Promising industrial
commodities !~
a) Technical Aspects.
b} Managerial aspects.
¢) Sales & marketing asPects.
d) Invesiment Promotion asPects.
Formulation of develoPment strategies :-

a2} Sector level.



- Financial & tax system.
-~ Industrial standards and technical developmént,
- Marketing & training activities.

b} Sub-Sector level.
~ Production technology and facilities.
- Quality control.
- Management skills,
- Sales & marketing network,
- Finaneial assistance

Tavestment Promotion and Technical tie-up -

a) Survey on the potential Partners in Pakistan.

b} Preparation of Project outlines of Potential Partners.

c) Suervey on Potential investors and or teechnieal collaboratien in
Japan.

d) Preparation of Prolect cutlines of pPoteniial investors.

V. IMPLEMENTATION OF STUDY:

1) Dispatching short-term exPerts.
sending two-three experts for 3-6 months to carryout the study.

2) Conduet develoPment survey.
A survey team will be formed to conduet surveys of the Present
situation of industrial commodities and relevant pPolicies to
formulate the develoPment strategies.

V. INDUSTRIAL FRAMEWORK:
The counterpart government agency will be Ministry of lndustries

Government of Pakistan,
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3. AFAYUBAEE

1. ABEE
(1 A 0O
(BAAN)
84, 85|85/ 8686,/ 87187,/ 88|88,/ 89
Ao 8473 97.67 | 100.70 | 103.82 | 107.00
F;%E%J\CI 28.00 18.05 29.60 36.52 30.87
By AD 26.96 27.02 28.70 29.59 | 28,80
4% A0 1.04 1.02 0.90 0.83 | 0.97
(H PR N X VWS Pakistan Economic Survey 1388/834

(%)

1941 1851 1961 1972 1980
-1951 | ~1861 | ~-1872) -1981] -1885

AOEmR 1.78 3.17 3.08 3.06 3.10

(8 9 EWEERNRE)

(3) kx=®
(%)
11214150 18,719 | 82,783 | 84,785 | 87,788
SHEEER 2.9 1.7 3.5 3.9 3.7 3.1
SER (F) 8.4 4.8 13.0 14.0 9.6 10.6
((z) B3 SMELALIFHLTIVWLZNSOLREFE LA LR
iB& |

(88/83 N¥ A4 vEBEFEHE)



(4)

WER (198 1%,

1 5F L)

(%)

fib

w W OB

B F B

B4 K A

e

28.

41

4

11

.2

5

38.

0

56.

8

26

B

%

15.

2

3%

.9

.8

(5)

EXEMADHR

(88/89 N¥ 24 vEHEaR)

(%)

82
/83

83

/84

B4

/85

85

/8%

86

/87

81

/88

88
/8

g

52.1

51.

b

50

N

54.

0

49

W2

51.

2

ol.

2

W

13.5

13.

I

13

.8

13.

4

14

W2

12

.8

12

.8

%ﬂ_‘g

4.8

9

.2

5

.8

5.

2

ﬁ

0

B.

4

5.

4

EIEIERE

A

11.8

11.

!

tl

. §

i1,

4

17.

1

i1,

8

11.

g

(88/89 N

FALXAVEFREORE)




1. EERE&E
() GNP, GDP (MAGDP) OB
(%)
82/83 | 83/84 | 84/85 | 85/88 | 86/87 | 81/88 | 88/89
G N p g.8 .1 7.0 6.5 4.1 3.3 4.1
G D P 6.8 I B O §.4 5.8 §.2 5.1
(B * ) g4 .8 10.9 6.0 3.3 7.7 8.1
(8% %) 7.0 .9 8.1 7.5 7.5 0.0 3.1
L(%maz) 9.2 .9 1.9 5.8 5.9 5.8 5.2
(1) ZEEFEXOEEEMNGDPRADZEHS
(%
82/83 [ 83/84 | 84/85 |{85/86 | 86/87 | 81/88 | 88/8%
B ‘ ¥ 29.3 25,9 27.4 7.3 6.5 75 .8 26,0
L3 15 £ 15.0 16.5 16.5 15.7 17.0 17.5 17.3
41 £ 0.4 0.4 0.4 0.5 0.5 0.5 0.5
iz Y 4.2 4.1 4,1 4.1 4.4 §.3 4.7
IoF ¥ - 2.3 2.5 2.9 9.4 2.5 9.5 2.1
o R R 15.6 | 15.7 15.1 15.2 15.2 16.8 16.8
e - 3322 -Yay 5.8 10,72 10.2 i0.9 10.2 10.12 10.9
T D {4 22 .4 23 .1 23.0 27.8 226 22.4 22.5




(3) BEEEFAR
O A
83/84184/85(85/86; 86/87|871/88|86/63
h = 10,882 11,703 13,923 12,066 12,875 14,419
* 3,340 3,315 2,919 3,488 3,241 3,200
A A4 X 1,014 [,078 i,009 1,111 1,121 1,204
W & | 34,287 32,140 27,856 29,8726 33,029 36,976
B O(&-4) 7,808 5,930 7,155 7,760 B,633 8,385
{4) &ﬁ%&ﬁﬂﬁ
(Fby. $0. Fur)
| 83/84 84/8%5 85/86 86/81 81/88 88/8%
A A (by) 595 640 512 §09 597 640
B ¥ ) 1,147 1,305 1,116 1,286 1,771 1,858
YAy (M) 4,500 4,700 5,800 §,500 7,100 7,000
% (F%n) 432,000 ] 437,000} 482,000 G5B5,00D | 585,000 ) 758,000
A (Fm) 297,000 272,000 253,000 238,000 282,000 268,000




1. EREHEHE

(1 00F MY —)

86,/ 87 _57/'88 88,/ 39'

G D P 572.478 §69.842 172,340
S 493,188 584.603 572.978

134 Yoo 17.482 93.133 122,985
BH OB EFE - 84.061 §2.808 78.417
EV S O 91,010 84,168 83.487

4, Bl (PRECHAEFSE)
(1) BEA4EHMOHGTOED
(B4 e —, %)

84,785 | 85,786 | 86,/87 87,/88 | 81,/88
5 A 680 186 930 | 1,034 1,198
(% 1) 526 596 857 890 | 1,083
% H 825 986 | 1,236 1,475 1,595
(BHELYE) 7172 8771 1,088 | 1,265 1,350
(RRZH) 53 89 136 210 245
B/ E a -165 ~180 -307 -441 ~3938




88,8 90K

% )

—

(B : 10—,

e [ (%)

1. B A 119. 8 +1 5. 7
I BRI 106. 3 +19. 4

2. i 159, 5 + 8. 4
XU BE L 135. 0 + 6. 7
() BRE» 24. 5 +16. 7
3. 2EKRF -~ 39. 9 -10. 0
-_%iﬁﬁﬁﬁ 48. 0 -~ 6. 2
B A& A 4, 8 -39, 0

B A & A 45, 7 +565. 86
AT E A - 2. 5 +35. 8
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G 7 1Y =2
(1) EERIx

[+1]

(&7 : 1005 K )
84/86% -1 85/86 86/87 81/88 88/89 ]

BENRX ~1,680 -1,23% ~71% «i.ssz -2,027
(1) HEBR% ~3,952 ~3, 042 -1,194 ~1,551 -2,611
o 7,457 -1,942 3,498 4,362 4,593

g A 5,008 5,984 5,792 6,919 7,203

() BHHUx 1,872 1,806 1,575 867 584
$—v 2R E 815 -1,015 asazr -1,381 1,498

@ rig e 2,687 2,822 2,551 2,258 2,082
RPRANRE 533 1,223 793 1,289 2.09'3
B8P 834 474 286 431 487

& RFER P9 306 748 507 858 1,609
EERyIR -84 -13 74 -383 89
BHEA 58 43 85 282 -74
R=E - Bia -128 404 105 -19 30
BeWRx -1,011 434 264 -140 43

e A e



(2)

IERS&E (87,/88)

6.

7.

(EFHFM)
& t | o A
& H &8 (27) & B =8 (V27)
&% 541.5{12.5%) TEEBE 1,605 (24.5%)
g B s11.3(14.1%) 5 Yt 508  { 7.4%)
0 A 485.2(11.2%) 4 s & 468 ( 5.8%)
3% 363.9( 8.4%) B 411 ( 5.0%)
B &8 8, 286.5{ 6.6%) Ae i 180 ( 2.8%)
He-w b 252.6( 5.8%) %* 127 ( 1.8%)
W8 4,341.0(100 %) S | 6,883 (100 %)

%

y b ¥—FER Ly

(8 s E£HFFERME)

(BEEFES (HE+EAFEBSE) )

)

8 4 i4. 6%

B85 18. 2%

8 6 16. 4%

87 1 7. 5% (#3%E)

(88 HEMHFERME)

MEAR (HEEHEHER)
85,86 10. 4%
86,87 5. 5%
87,88 7. 4%
88,889 8. 1%
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EHBEOH
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Tt xR
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4, MiEEEREAE

#d4 —1 SUMMARY OF CAPACITY INSTALLED AS ON 30-09-1989

Spindies Rotors Looms
Province -
Effective |P, Closed] Total | Closed [Total Eifeel [P, Cld{Total |Closed
SIND 1624150 289864[1914034] 21872735175 5019| 1250} 6269( 794
No.of Units (74) (19) (14)] (23) (13)[ (63§ (19| (2
PUNJAB 2541515 100192[2641707] 160120)22256 5562| 300] 5662 1504
No. of Units (108) (7 (115) (9] (13) eyl (v} (a7 (8
N.W. F. P, 235552 43180] 278732 - ~ 360| 142p 502 -
No.of Units (9) (4) (-] ) (2)p (1] 3] ()
BALICHISTAN 26896 - 26896] 99980 7976 100 - 100| 2200
No,of Units (2) (- 2y (6 M 2 W 2
All Pakistan| 4428113] 433236{4861349| 49882765403 11041 1692(12733[ 4498
No. of Units (193) (30)| (223} = (25)] (42) (32)p (8)] (40} (9
AZAD KASHMIR 62856 - 62856 - — - - — -
No,of Units (43} (-} (4)
RAND TOTAL | 4490968 433236{4924205; 498827{65403 11041 1692{12733] 4498
No. of Units {197) o) (227) (25)| (42) (32)| (8)] (40} (9
(i) T 2%
F4— 2 APTMA AOHES IUERBORE L ECCRHINR
2 IR 4 BEEHTaM 26 2@
)
R O E SRR S a s R R O E En|H o ”
Stz [(1,000 (1,000 (1,000 [(1,000 [(1,000 . #iwjo Ef& 8
) o—4) =) B n—-45)
75/ 76 127 | 3,478 1 29 { 2,569 i 74.2 | 100.0} 79.3
%6 /77 135 | 3.544 1 2% | 2,650 1 74.8 | 100.0| 65.5
7718 140 b 3,560 4 26 | 2,680 2 75.3 0! 877
8/79 152 | 3,704 14 27 | 2,712 9 74.8 | 64.3| 51.9
79780 C 149 | 3,731 16 26 | 2,841 15 6.1 93.8 | 61.5
80 /81 158 | 3,983 19 25 | 3,175 16 79.7 84,21 52.0
81/82 207 4,180 22 2 2,943 22 70.4 100.0| 58.3
82/ 83 212 | 4,265 27 24 | 3,062 26 7.8 56.3 | 58.3
83/84 213 | 4,244 29 24 3,020 25 71.2 86.2 | 50.0
B4/ 85 217 | 4,39 29 23 | 3,022 22 68.7 7591 43.5
85/86 223 1 4,422 37 19 3,159 25 - 71,4 67.6 | 52.6
86/ 87 222 | 4,292 48 17 | 3,490 42 81.5 87.5| 52.9
87/88(7-3) 199 | 4,330 55 16 § 3,757 49 86.8 89.1{ 56.3
EOrmBRs Y.

iR - C30 (Central Statistical Office)
() #5EAH 198945 A5



Fd—3 HEEROBAEYR
(B : &)
& B HBERO S 5
1~54 | 6~104 N4 | 16~20% | 2125t | 25~306 | s0mnik
b7l iy 7.5 30.5 $.0 9.0 26.0 16.0 2.0
o B 5.0 3.0 8.0 30.0 28.0 25.9 1.0
it EvmT 14.0 13.0 25.0 27.0 20.0 — —
AT« I
() AEH
Fag—4 INFEIYO8R - HEE LB
[iﬂt\'f, iE&R b }
M BAEHES— bt
g -8 8 wmY
£k e
I O T T e # i
e | nsmsm| & o
78/ 794 327,796 97,928 | 339(N/AX?| N/A N/A 532
79/B604] 362,562 99,835 J2{N/A) N/A N/A 546
BO/814F 374,947 95,232 | 308(N/A) | N/A. N/A 501
81/8241% 420,145 | 93,621 | 325(284) 1,875 2,200 584
827834 448,430 | 134,100 | 336(297) 1,713 2,049 605
83/843} 431,580 | 101,805 | 297(260) 1,847 2,144 664
8478541 431,731 | 125,855 | 272(243) 1,848 2,120 687
BS/86IF 482,186 | 157,805 | 253(222) 1,727 1,980 727
86/8741 - | - 586,371 239,668 238(184) MN/A MN/A 693 .
B7/884E(T-3R M) | s14.675 | 140,749 | 211(164) NSA N/A 659
a7/88s5(7-6/] T4 | 686,675 | 187,665 | 2681(219) N/A N/A 878

=
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7% : Pakistan Textile Sep. 88, APTMA
"Pakistan Statistical Year Boqk

Monthly Statistical Bulletin

(Hifh) AfEH
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K4 -6

NE 2 OEEHE NIRRT

1932783 1983784 1984785 _ 1985.785 1986787

ui | e | zn | ew | un | onw | ur| e | zm | em

(o) Ji'?g?-) (+ ) ()i'f?g (+ ) (,,',-2?‘1 (k) ,i-‘é‘?i () }&g@?_)
A2 k397 20882 107.568| 33878} 200,225 29.284] 194.417| 47.740} 308,979 87.178] 424.425
$H - F ¥ 8,939] 45634] BA463] 46.952) 11.930] 71396/ 1.008 7.780 - -
] .')‘ # 1 11.09% 54,117| 11,208] 62,074 15988] 87.818| 19832 120.333| 21.133] 148025
4 I 7 1110,496] 792.174[119.118{1.409.826 22.830 273.5440 5286 68217 2467| 39934
& e | 2156850 1442620 17489 99.036] 63790 36160 5759 92070 10090 56,296
4 Z 2 4.540F  34.418] 8411} 564671 11305 93197 1.424] 24645 81 1.007
NRYTFF oA 294 2.265 260 2,154} 3.946] 33.496] 7.5270 74.016] 12,301} 116,984
w4 T 5 Y 255801 167.7.51 33,1531 251.772| 40.041] 2559531 44.285| 350.538{ 51,923} 539,499
o H# - 6,636/ 44.995 1.588] 697321 5879 41397 5_.‘235 47.764] 12,1941 127,108
- 6,050] 53.763f L1041} 8,138 130 923 A405 5,294 584 3.258
E C 175851 905,1441133.3961 791,663(221,675|1.384.995}206,419}1,351,379}185.063]1.440,677
T4 Y A 712570 310,449 132.162] SB4.276| 974391 509,984( 86,486| 482.712( 73.312| 585,593
V4 1 36.070] 229.077) 51,084 357.308} 36,746| 305.616[ 35595 311,842 23.581| 240.614
& 3t {605.328]3,578,985t664,377 14,856,063 687,622|4,636,547| 727,350]5.082,7151693.416(5,930,1 99
(ZOlbESE)

E HFBEHIA~6A
Wt APTMA

(e ) FHEH

o

PERCENTAGE SHARE IN VALUE ADDED
" LARGE-SCALE MANUFACTURING

Industries

Food,Drink & Tobacco
Taxtiles

Paper & Boaxd
Pharmacuticals
Cement

Chemicals

(Fentilizers)

Petroleum Products
Transport Equipment
Other Engineering Products
Othes

1992.93

Note:The production largets consistemt with these
structura) changes are placed at Statistical Appen-

dix Table 6.6.

(i} Seventh Five Year Plarn 1988 - 93
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SEVENTH PLAN EXPORT PROJECTIONS

(At 1987-88 constant mitlion $)

Annual

1987-88 1992-93 Growih

(Bench {Pro (% pa.)
mark) jected)

Rice 311 391 28
Basinati 181 210 a0
Other 160 181 25

RRaw Cotton 765 B61 24

Yarn 502 &1 5.0

Couon Cloth 413 540 55

Readymade

Garments 3352 87 0o

Other Textile

Made-ups 350 825 8.7

Carpets 211 251 35

Leather 250 351 10

Fish & Fish

Preparations 120 202 110

Others 988 1695 114

Toial

Exports (cil) 4292 603 P

Total

Exports (fob) 4200 6492 9.1

* including towels

(Hif)  ApEH

TEXTILE PRODUCTION TARGETS (1988-93)

S.No. Item Units 1987.88 199293
1.Total Cotton Yam {m kg) 670 995
2.Total Colton Cioth (msgqm) 2230 3447
Mill Sector 243 00
Modern veaving - kg
Powerlooms 1,987 2,750
3.Syathetic fabrics (msqm) 592 840
4. Made-ups {mkg) 162 338

(High) pidEE
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i 4% : Heavy Mechanical Complex (HMC) Wz 3
8% # : Mr. HASNAIN AKHTAR (General Manager, Sales & Marketing )
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