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‘-5 2 MERBWLSE ﬂl.k\ﬁ@iﬁ
1 ITEM NO. . DESCRIPTION t (QUANTITY § ¢ ANOUNT In FIGURES
1. Fize Iluck: _ b ¥ 29 200, 000, -
| Model: ET1758A. . L
2-1 ' bxé Utlllty Vehicle &4 5 920 000 .~ .
(Wagon Type) |
Model: LOQSGVNSL - : ’
2-2. Thx4 Utility Vehicle A s,sn*s;vm"—”“.m
: (Pick~up Type) '
Kodel:  UBJILY720TF _ i .
3. Portable Water -8 4, 640,000 .~
'_Rasewo:l.r - -
1. Model: = Ya-13 (60001,) o - e
b, Portable Pimp. . T 4 1,484,060 .~
" Model: 1O0SQEM:@ - R
5~1. V.H.¥. Radio Equipment 4 . 1,384,000.-
Stationary Type :
. Model: SCS30EGD, W/50922
5-2. V.H,F. Mobile Radio 1z 1,764,000,
Equipment ’ ' ' '
Model: SCS3DE(:D - _—_ :
5-3 Walkitalkie o iz 1,128,000.-
“Model: SHSO3RG : '
6. Knapsack Type Water: 120 4,020,000~
Bag Sp:a}'er Fize Fighting :
Model: JET SHOOTER II L
7. Personal Firefighting Kit - 120 3,540,000, <
8. Swatter and Rake - 40 480,000~ |
g. Binoculars . 15 1,170,000~
Model: BAALBOAA -
10. _ Warehouse 4 +:21,640,000. -
_ Model: ' KS-A - o »
11, Spare Parts (at.least 20% of the. total 10,917 ,245.-
cost of each item of DR '

o _machine) . . .
iz, FOR Port of EmbBarkation 92,795,265~
13. Freight to Manila Port _ 6, B49,706.—
14, Insurance (Port of Embarkatien) = 512,537.—- |
15. Inland Freight (Manila Port to 2,843,012~

' Pantabangan) o
GRAND TOTAL ¥103,000,000,~
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L ReSE\ Iz a Y HEE G
_CONCLUSTON AND REGOMMENDATION

1he Sub~ Pro1ect I wh1ch was started as the Afforestauién

Project in 1976 has- been successfully 1mp1em9nLPd through

the elaborate

cooperation of both the Phlllpplne and Japanese staffs and the

-authorltles concerned Majar matters are itemized as follows:

1, Phlllpplne counterpartb are Japanese experts have been assxgned

to the Pro;ect as plannEd and executed thelx tespectlve Lasks
satlsfactorily.

2. The‘JDiﬁt Committee consisting of the Philippihe'and Japanese
'htaffs concerned has been properly Drgﬂnlzed and functioned

eff1c1ent1y for smooth 1mplementatlon of the Project,

3. Buildings nurseries, and other necessary facilities have been
.-construcced almost tlmely as planned or when the necessity arose,

Those facllltles have been well managed and wmaintained satis-

factorily,

4, Aff&réstation works of both trial and fest piantations1have been
carried out smoothly in pérallel with the comstruction of forest
road necessary and some erosion—control works, although delays
have been occurred due to financial problens,

Unfoftunatelu, different parts of the plantation have been subjected
“to fire evexy year. 51nce 1978, ‘the year follow1ng the flrst
plantation establishment, Nearly one-£ifth of planted or replanted
area hag been burned, in &pitecof elaborate efforts from different
sectors and different 35pé¢ts. However, most of these burned areas

have‘readilj been réplanted,
5, Most of ﬁhe Philippine ;duntarpérts have had a chance of training

in Japan and those who haven't will also have it in the near.

future,
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6. Technical achlevemannﬂ to be ment:oned spacxally ared
machanlzed site praparatlon, guldelineﬂ for conurﬂlling'
forest trac discases (dlthough tentative), inrraaaad
apecies of which ‘bara-root aeedllngs can be vained, and
rehahxllLatlmn qf forest road embankmenc slopa emther
by dlrect aeedlng or by dlrect cuntxngs.  Thoge
'anhlavamenta 1nclud1ng same guldellnva have been'
documentewg-moat in draft foxm, in technlcal ncces

and other publications Tabte ),

- AB meﬁtioned in the precedihg-part, the abgectmvea

gs indicated in the Master Plan of the R/D are
considered to hava been attamned almost Lo a 8atl5“
factory extent., The PIOJQQE is now approachlng its
final atage amd efforts are belng done ta compllb '

and analyze the data. duwevar, there dre atlll same
outatandlng laaues, 1n‘fﬁe Iiéht oE :he lﬂltldl

purpdde 2f the Project which is to devélop afforéstation
~techniques in the devastated grasqland under iropxcai ‘
condition with devere dry beason. ‘Among those, the

major items tobe gtreased are a8 follnws'

it =Spec1ea Selection: _
A 1arge part of the area had heen devaatated[by
overgrazlng or repeated burnlng over a. long period,
which apparently accnunted for low aurvival and
poor growth in- the plantatlon ebtabllshed at the
early_atageuqf the Project. Mechanlzed site
_prépar&tioﬁ intfodﬁCed‘in 1981 fHas "improved boch
survival and early- growth eapeclally of Cmelina

ﬁ:hg;gg and Acac1a aurlcullformla Lo a great

extent. ‘On the other hand the performance ‘o f
planted trees has been;carefuily?cdﬁgafed°aﬁ0ng"
different gites classified_léter. Tha'resﬂlfs in
‘recent years indiéétg.that“thé‘perforhance of some
apecies ahould'bejréévéluatéd iu ré1atidn'to'

~improved techniques and asite condirdon.
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von effective firve protection.

Fxra Praote Ctlﬂn

Success nf’rewaffOrastation in tropical grasslands

especially with severe dry season dapends greatly

Unfortunately, the

plantation established in the Project have suffered

fire damage repeatedly, especlally in some parts,

in spite of strenuous efforts. Recently a trial

' has~been started'to establish green belt with .

GllriCldla Sepivm, etc. For the comlng dry season;
partltlonlng the planratlon with fire breaks
and green belts is planned in the area where

fire has occurred often. The Progect also etpacts

to ‘receive fire engines as a grant ald very soon,
Therefore, integrated fire protection measures
“areita be tested and developed Wlthln a couple of

years,

Further Study of InleLdual Techniques

 Under the Sub- Plo]ect I various experiments about

individual technlques-are still going ¢on and

it 15 necessary to follow up their performance

at least for a few years to come because mos€ of
them have been started these years after basic
techhiques had been developed. Most of Ethese
experiments need to be observed and surve® eyed
carefully by long- term experts, Some of wHenm
may require additiocnal treatments for best&f
ragults. Items to be .mentioned opecially are:
hardening of wi 1diingu 0f some dlpterocarp
species, 'performance of interplanted trees under.
diffefeﬁt light condipions, species composition
and growth of floor vegetation as affected by
cultivatvion and spacing, and completlon of seed

orchard of Pterocarpus indicusg
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4. 1Integration of Techniques and Asseasmentg

:As_meﬁtioned_in the Preface of the Basic Plan
forﬁulatadJin October, 1982 systematlzatlon ot
various teahniques and assessment are scheéduled
to be concluded for the térm'bf'IBBS and 1986,
Ttemé mentioned ares preparatlon of severa] “manuals -
econamle assessmant of large-scale affareatatlon,
and both environmental and social lmpllcatlnna'of
_afforestatlan, - There: may.ba_qthagngtud@es from a

managerxal aspect,

In order_to dopé with the outstanding issues as -
described abave, the Philippiné'iapanésé Jdiﬁtrlﬁférmediate
Evaluatlon Tedm deeéms it necedsary and - recommends Lta thelr
respectlve governments that the present experts. under the_
Sub Progect I contihue their duties for their remaining
term.and further extension of long-term experts in some
necessary fields of the Sub- Project I be. uon51derad to

follow up- the 1ssuas.
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Y R A Tvh
Gctober 17, 1984

Atty. Fdmundo V. Cortes
Director _
Bureau of Forest Development

Dear Director Cortes,

We visited the Philippines in order to conduct the Joint
Iqtermediate;Evaluation on tha_Suh—Project I of the Forestry
Development Project in the Pantabangan Area together with
the Philippine Evsluation members designated by you and to

make technical guidance to the both Sub-projects of the
Baid project. :

During our stay here, we discussed with Japanese experts

~under the Sub-Project I and some Philippine staff on the

matter how to finalize the result of development/improvement
of specific techniques on the Sub-Project I (referred to .. -
the Basiec Plan extended by Mr. Senshi Namba on October 1,1982).
And then we drafted a skeleton of technical report for the
Sub-Project I (attached hereto), hoping that the skeleton
contributes to further activities of the Sub-Project 1I.

.On this occasion, we would like to submit the skeleton
respectively.

Very truly yours,

.éifczajtzfuﬁrﬂuﬂ”d_‘

Takeshi Misawa
Leader of the Japanese
Technical Guidance Teamn.

gc:  Project Director
Chief Advisor-
Sub-Project I Manager
Sub~Project 1 Team Leader
JICA, HManila '
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