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MINUTES OF DISCUSSIONS
ON

THE PROJECT FOR MODERNIZATION OF
FISHERIES TRAINING INSTITUTE

IN

MALAYSIA

In response to the request of the Government of . Mdlaysia, the
Government of Japan decided to conduct a basic design study on
‘the Project for Modernization of Fisheries Training Institute and
entrusted the study to the Japan 1International Cooperation
hAgency (JICA). JICA sent to Malaysia the Study Team headed by
Mr.  Tadashi Tsuchiya, Deputy Director, Office of Overseas
Fisheries Cooperation, Oceanic Fisheries Department, Fisheries
Agency, Ministry of Agriculture, Forestry and Fisheries, from
November 30 to December 22, 1989.

The . team bhad a series of discussions on the Project with the
officials concerned of the Government of Malaysia headed by Dato'’
Shahrom Hj. ' Abdul Majid, Director-General of Fisheries, Malaysia
and conducted a field survey in Chendering, Terengganu and Pulau
Pinang. :

As a result of the study, both parties agreed to recommend to
theirx respective Governpments that the major points of
understanding reached between them, attached herewith, should be
examined towards the realization of the Project.

December 8, 1989

B T N et e e o R Ly L e f Sy A T e e T e ———

TADASHI TSUCHIYA DATO' SHAHROM HJ. ABDUL MAJID

Team Leader ' Director-General of Fisheries,
JICA MALAYSIA.
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Attachment

1-

T

Objective of the Project

The objective of the Project is to train and upgrade the
skill of Malaysian fishermen and staff concerned for
developing its deep-sea fisheries.

Executing Agency

The executing agency is'the'bepartment of Fisheries,
Ministry of Agriculture, Government of Malaysia.

Request of the Government of Malayéia

The contents of the Project reguired by the Government
of Malaysia are listed in Annex 1. - The Team will
convey the request of the Malaysian Government to the
Japanese Government that the latter will take the
necessary measures to cooperate by providing the items
listed in Annex 1 within the scope ‘of the Japan's Grant

Aid Program. o

Project Site

The site of the Project is located at Chendering, the
State of Terengganu, as shown in Annex II.  1In addition
the Government of Malaysia indicated the possibkilities
of = expanding the site for the purpose of providing
better conditions for execution of the training.

Undertaking of the Government of.Malaysia

The Government of Malaysia will take necessary measures
listed in Annex III on condition that the Grant Aid of
the Government of Japan would be extended to the
Project.

Utilization of the Existing Facilities

The Government of Malaysia has confirmed that the
existing training facilities in Pulau Pinang and'  Kuala
Terengganu would be converted to the Fisheries Extension
Centres based on the established extension program by
the Department of Fisheries,
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‘Understanding of Japan's Grant Aid System

The Malaysian Goverument has understood Japan's Grant
Aid System explained by the Team which includes a
principle of 'use of a Japanese conSultlng firm and a
Japanese firm for the construction,

Two-Year Training Course

The Malaysian Government proposes to conduct a two-year

course leading to Certificate of Competency. The Team

‘takes note of this proposal; however, it recommends that

the Government should attempt to . generate employment
opportunities before implementing such course,

Technical Coaoperation

The Government of Malaysia requests a technical
cooperation to formulate the training program and course
contents for the Project, and the Team will convey its
reguest to the Government of Japan.
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- ANNEX 1

The necessary facilities and equipment for providing the
fisheries training for 150 resmdent tralnees at any one time, are
for the following courses:-

Navigation Course -5 months

Engineering Course - 5 months

Deep Sea Fishing Course - 5 months

Navigation Modular Course - 3 weeks

Engine Modular Course. - 3 weeks

Induction Course For Staff - 5 months

Fishing Gear Technology Course For Staff - 4 months

i~ — — o~~~
SOV LT W =
T Nt Yt S et e Vg

(A) PFacility

Classxooms;

Training rooms including navigation, radlo, chart work, fish
handling, net loft and workshop;

Administration block;

Assembly hall;

Dormitory for trainees;

Maintenance workshop.

(B) Training Vessel

Vessel type - stern trawler or purse seiner

Complement - Approximately 20 perxrsons including minimum 10
trainees

Training period - Approx1mately 5 days.

{C} Eguipment

Equipment for the navigation training
Equipment for the engine training

Eguipment for fishing gear training

Eqgquipment for the radio communication tralnlng
Machine tools

Vehicles

Others.
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ANNEX IT1

UNDERTAKING OF THE GOVERNMENT OF MALAYSIA

1 -

To secure cleared land to be used for the facility
construction and berthing place for the training vessel.

To provide facilities for distribution of electricity,
water supply, sewage and other incidental facilities to
the site of the facility construction.

To ensure prompt unloading and custom ‘clearance at the
port of disembarkation in Malaysia and to secure that the
Japanese nationals shall not be subject to -any custonm
duties, internal taxes and other fiscal levies imposed in
Malaysia, with. respect to the supply of materials and
services under the verified contracts.

To accord Japanese Naticnals whose servises may be
required in connection with the supply of products and the
services under the verified contract and such facilities
as may be necessary for their entry into Malaysia and stay
therein for the performance of their work.

To provide quartérs for essential Malaysian staff
necessary for the execution of the Project,

To maintain and use properly. and effectively the
facilities, equipment and vessel, purchased under the

grant.

To bear all the expenses other than those to be borne by
the grant, including operatlon and maintenance budget for
the facilities.
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MINUTES OFVDISCUSSIONS ON THE PROJECT FOR MODERNIZATION
OF FISHERIES TRAINING 'INSTITUTE IN MALAYSIA

In response to the request of the Govemment of Malaysia for the project for modemization
of Fishefies_'Traiﬁing Institute Mal.aysia (hereafter referred to as "the Project’), the Govern-
ment 6f ] apan decided to conduct a basic design study on the Project and entrusted the study
to the Japan International Cooperation Agency (JICA). JICA sent to Maléysia the study
team headed by Mr. Tadashi Tsuchiya, Deputy Director, Office of Overseas Fisheries
Cooperation, :O'ce_anic, Fisheries Depadment, Fisheries Agency, Ministry .of Agriculture,
Forestry'and_Fishéri.es; from November 30 to December 22, 1989.

- As aresult of the study, JICA prepared draft finial reports and despatched a team headed
by Mr. Junichi Fujita, Deputy Diré'c_tor, International Affairs Division, Fisheries Agency,
Ministry of Agriculture, Forestry and Fisheries to explain and discuss them with the relevant
officials of the Government of Malaysia head_ed by Dato’ Shahrom B. Hj. Abd. Majid,
Director General of Fisheries, Ministry of Agriculture, from March 22 to March 29, 1990.

Both parties had a series of discussions on the report and agreed to recommend to their
respective governments that major points of understanding reached between them, attached

herewith, should be examined toward the realization of the Project.

March 27, 1990

DO SO § A - e

MR. JUNICHI FUJITA DATO’ SHAHROM B. HJ. ABD. MAJID
Team Leader Director-General of Fisheries,
JICA. _ - MALAYSIA.
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~ ATTACHMENT

The Malaysian side in principle agreed to the basic design proposed in the draft final
report with the necessary amendments.

The Malaysian mde has understood Japan’s grant aid system and the nnecessary
measures, mentloned in ANNEX OI -of the ‘Minutes of Dlscussmns dated on
December, 8, 1989 to be undertaken by them for the reahzanon of the iject

The Malaysian side has conﬁrmed that necessary budget will be provxd_e;d for the

Project for its effective operation and mamtenance

- The JICA team has understood the request of the Malaysxan side that they hope to

finish reviewing present cursiculums with - the assistance of a Japanese expert
before this - institute becomes operational . The JICA team will convey this request
to the Government of Japan so that they can find an appropriate expert.

The JICA team stated that-the final report (10 coples in Enghsh) would be submitted
to the Malaysian side by the end of July, 1990. '
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Badaruddia Mahyudin
Zulkef!i A. Hassan

Dato’ Shahrom Abd. Majid

Mohd Mazlan Jusoh
Rabihah Mohm@od
Gan Bon Hua

Chen Shih Hsié
Tan Cheng Kiat

Johari Ramii
B. Balachandran

P. Gangaram

Junaidi Che Ayub
Rauzi Abdul Rahman
Zainal B. Mohamad_Top
Abu llassan b. Yasin

Yap San Then

Zulkifli Jumat B. Abd-Majd

Zulkipli b. Ahmad
A!oysius_Sim
Dato’ Abdul Rahman

Husséin'bin A. Rahman

fsmail Taafid B. Md. Yusoff
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Assistant Director, External Assistance

Section, EPU

Assistant Director, EPU

Principal Assistant Secretary, MOA
Director General, DOF, KL

Deputy Director, DOF, KL

Head of Planning, DOF, KL

Chief, Deveiopmenti Section, DOF, KL
Director of Technology, DOF, KL
Director, Extension and Training Section,
DOF, KL

Fisheries Officer, DOF, KL
Director, ILPHM

.Fisheries Officer, Marine Extension Section,

DOF, KL

Deputy Director, ILPM

Hlead of Fishing Gear Section, ILPH

Head aé Navigation Section, ILPH

Acting Head of Fish Handling Section, [LPH
Senior Assistant Fisheries Officer, [LPM
Technical Assistant, ILPN

Technical Assistant, 1LPN

Senior Assistant Marine Officer, ILPM
State Secretary, Terengganu

ILPK, Terengganu

State Fisheries Departmenti, Terengganu
State Fisheries Department, Terengganu
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(1477 © Deep Sea Fisheries-Industry in Malaysia - Cost and Return
Aspects for Boat Utilization of 70grt and above, Fisheries
Department, Jul. 1989 )
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