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fatEGd - MAETEEE 1 Minutes of Discussions

B RREE 1. - |
* MINUTES OF DISCUSSIONS
. BETWEEN
THE JAPANESE PRELIMINARY STUDY TEAM
"AND
[HE AUTHORITY CONCERNED OF THE GOVERNWENT OF INOONESIA
ON THE HIGHER EDUCATION DEVELOPMENT SUPPORT.

~ The Japanese Preliminary Study Team (hereinafter referred to as "the
Team") organized by Japan International Coopefation Agency (hereinafter
referred to a§ "JICA") and headed by Or. Fumio Nishino, Professor,
Faculty of Engineering of the University of Tokyo, visited Indonesia from
0th August to 13th September 1989, ‘and exchanged views ‘with the

concerned officials of the Government of Indonesia.

As a result of the discussions, both parties came to the common under-

standing concerning the matters referred to in the document attached

herewith.

Jakarta, 12th September, 1989,

Y L e

Prof. Dr. Fumio Nishino Prof Dr. SukadJI Ranuwihardjo
Leader, Director. General of

rJapanese Preliminary’ | Higher Education,
Study Team, JICA S - Ministry of Education and Culture



KRG HD - BATPEEL ). Minutes of Discussions

Jakarta, 12th September, 1989

ATTACHED DQCUMENT

DGHE and the Team confirmed the minutes signed by Dr. Ir. Bambang
Suhendro gnd Dr. Fumio Nishino on 17th April 1985, In addition both parties
shared a view on the following points :

1. The participants of the training programs of the HEDS project for
in-country degree studies and short term training are to be classified
not as the recipients of the DGHE's own internal 5cho1arships but as
the part1$1pants of this tripartite project among DGHE, USAID and JICA.

The amount of scholarship to each participant in the. in-caimtry degree
study and shor{ term tra:n1ng is to be decided by a subcommittee of the
Project Po]mcy Steerung Committee of HEDS.

Techn1ca1 arrangement for the training 1nst1tut1oﬁsj1n Indonesia. for
the HEDS praoject will be decided by the subcommittee,

The Project Po]icy'Stee}ing Committee will be formed upon the implemen-

' tation of the project. It will be composed of the Director General of
H1gher Education or his designee, the Directors for Academic Affairs and
for Private Universities 1in DGHE, and the representatives of USAID,
'Embassy‘of Japan and JICA. The committee wil) be chaired by the Director
General or his designee. _ _

The composition of the subcommittee is d{dentical to the Project
Policy Steering Committse except that the representatives of USAID
participate as observers.

2. The térget unfversities and their departments to be assisted with the
contrIbutions by: the Government of Indonesia and by the Government of
Japan are to be decided between DGHE and JICA at a later date based on
the responses to the inquiries to be sent to the selected universities.

DGHE and the Team agreed on the selection of the following universi-
ties, to which the inquiries are to be sent to in regard to the parti-

il:jﬁ}pn in the HEOS project : LJ\

- 13-
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1) Andalas University, _

2) University of Lambung Mangkurat,

3) University of Lampung,

4) University of Sriwijaya,

5) University of Sumatera Utara,

6) University of Syiah Kuala,

7) University of'Tanjungpura,

8) The Islamic tniversity of Sumatera Utara,
9) Dharma Agung Jniversity,

10) University of Medan Area, and
11) Nommensen University.

3.

Details of Japah's grant aid for equipment for the fiscal year 1990 are
te be worked out by the follow-up Basic Design Team, and the result will
be recommended to the Government of "Japan. '

Details of the Technical Cooperation by the Government of Japan are to
be worked out by the other follew-up Implementation Survey Team. _
This Team will also summarize all the studies of the former teams “and
will discuss with DGHE on a tentative schedule of implementation of the

HEDS project. |
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| | September 12, 1989

Prof. Dr. Margono Stamet

Rector,
University of Lampung

BANDAR LAMPUNG .

Dear Rector,

" "This is to express -our sincere thanks for the -efforts you and your
calleague extended to us when our Preliminary Study Team for the HEDS project
visited to your university..

. Although we have discussed some details with your colieague on the condj-
tions with which your university can participate in the HEDS project, we
have prepared a few documents to make the conditions and the procedure clearer.
These documents, Annexes 1, 2, and 3, as well as _the copy of the original
request- for the HEDS project prepared by the DGHE and submitted to the
Government of Indonesia are enclosed here for your convenience and reference.

Sincerely yours,

Fumio Nishino

‘Leader,
Japanese Preliminary Study Team
for HED S Project.

cc. Mr..K. YONEDA. . . JICA Indonesia Office.
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September 12, 1989

Rector,
University of Tanjungpura

PONTIANAK

_Dear Rector,

This letter is to 1nvite your university to participate 1n the Higher
Education Development Support (HEDS) Project. The detail of the project and
the conditions to qualify to participate in are explained in the enclosed
Annexes 1, 2 and 3 and the copy of the proposal prepared by the Directorate
General of Highar Education (DGHE) and submitted to the Government of Indonesia

(G0I).

I am now in Indonesia as the Leader of the‘Japanese Preliminary Study Team
to evaluate the viability of this project and to make recommendation to the
Government of Japan (G0J}. We visited a number of universities which would be
participating in this project to explain the objectives of the . project and to
ask their intension to particpate in. We, however, failed to visit your
university-because of the Iimited available days and available f]ight schedule.

I visited your university last year when we were p1ann1ng this project.
Because of my former visit I know to a certain extent the situation - of your
university. _

On this occasion I wish to express my sincere thanks that you and your
colleague extended to me when I visited your-university.

I am looking forward to receive your positive rep1y in participating in
the HEDS Project. .

Sinceraly yours,

Fumio Nishino

Leader, _

Japanese Preliminary Study Team
of HEDS Preoject

c.: Mr. K. YONEDA - JICA Indonesia Office.
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ANNEX 1: HIGHER EDUCATION DEVELOPMENT SUPPORT PROJECT

1.

_ Directoate General of Higher Education (DGHE) has proposed the Higher
Education Development Support (HEDS) project to the Government of Indonesia
{601) which has been approvéd at SETKAB and BAPPENAS. HEDT was approved as
a possible project at the annual bilatera) meeting between 601 and the of
Government Japan (GOJ) held in July 1989, Both governments agreed that the
HEDS project would be a possible project starting April 1990 if further
studies by the Governemnt of Japan see’it as viable.

 The Preliminary Study Team is now investigating the ‘viability of the
HEDS project and to make recommendation to the Government of Japan.

~ The main object of the HEDS project is to upgrade the academic standard
of the teaching staff of the faculty of engineering of - the target univer-
sities. The secondary and associated object is to provide very‘ fundamental
equipment which are necessary but lacking for St dégree programs at the
departments in the fields of engineering. A smaller amount of grant is also

provided for very basic-equipment and -consumables npecessary anrd- lacking

at basic science laboratories. _

The grant also covers the computer system and the personal computers to
improve the efficiency of the administrative operation of the university,
the Tfaculty of engineéring, and the_ departments at the faculty of
engineering. The equipment grant by the GOJ contribution is in principle
provided oniy to the state universities, because of the GOJ regulation.

Private universities might receive a small amount - of equipment grant
from.the GOI contribution of the'budget for the project.

The total budget of the Indonesian and Japanese component of the HEDS

project ( hereinafter referred to as "the Japanese HEDS component“ ) is

roughly 27 million US doilars, of which equivalent of 20 million US dollars_
is contributed by GOJ as the grant in yen and equivalent of 7 million US

_dol]ars {s contributed by GOI as the grant 1n Rupiah.

~The HEDS project 1s the joint project among GUI G0J and the Government
of the United State of America. The total budget of the whole HEDS project
amounts to 54 million US dollars.

“"-19—_
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ANNEX 2 : JAPANESE HEDS COMPONENT OF :STAFF TRAINING -

1.

The Jepanese HEDS comporient of staff training .fs - concentrating on the
staff at the faculty of engineering ' of the target universities' and, to
a small extent, to the- administrati#e~staffLrelated to the computerization

of administration.

There are two types of training. One is  training toward S2  and S3
degrees at ITB and the other is short term training of ~ two week: to ‘two
month duratien on_specialized subaects through workshops and seminars to be -
held most]y in Indonesia. ‘ ;

- Degree study : Those who sutcessfu]ly complete 32 or 53 dégree‘at' ITB
and at other institutions in Indonesia and those who can satisfya minimum
requ1rement for English capab111ty are 1nv1ted to Japan for 6 months to be
exposed to: different univers1ty environments and/or to further deepeni

 their ‘academic interests.

4. gua11f1cation to be inc1uded in the target un1vers1t1es and departments for3

staff training :

The faculty of engineering has to ‘submit;

1) The list of all teaching staff currently appointed on full time base
. including a) department, b) name, ¢) degrees and names of univer-
sities where the degrees were granted, d) age‘. e} field " of ' spe-
ciality, and f) English capability; and I -
2) The possible number of staff particxpating 1n 52 and 33 degree
studies starting from ; a) September 1990 semester
' ' b) September ‘19911‘$Emesterj
Y Septeiiber '-1'992' - 5eri1'éster‘~”

3) The ahove information has to be sent before 15 October 1989 to L3
Mr. Kazuhiro YONEDA R S : "
JICA 1ndonesia Office . : _
59, Jalan Thamrin, Jakarta - 10350, -
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‘their departments based on the above information and observation of. the
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=Japahese Preliminary Study Team decidés_'thé ‘target universities and

teaching facilities made during the past visits before the end of 1989.
The ‘result of this decicion is recommended to the Government of Japan.
The names. of the. target universities and their departments would be

~ brought- to the-meeting: of DGHE,- USAID-and JICA for the final decision.

6.

“The P+01ect‘COuld be implemented in April 1990.

1.

ANNEX 3: JAPANESE HEDS COMPONENT OF EQUIPMENT

%The:JapaﬁESEz:HEDS component for providing equipment includes all

_variety of equipment necessary for 51 degree programs in the disciplines of

civil, mechanical;_eleCtrica]/eiectronic;'chemica1.'1ndustria1 and mining
engineering such as laboratory facilities, drawing facilities and computers. -
A small amount of budget will also be allocated to very basic equipment

"and-consumahjes;necessary for basic scfence laborator{es. The equipment, to

be ‘granted, however, is rot for research work but related to S1'programs

The equipment component of the budget also covers, though to a smal)
extent, computers for administrative work of universities and faculties

of engineering.

The total budget: for all target unfversities has not yet been finalized, .
but it would be of the order of.4 to 5 mi)lion US dollars. The number of
target universities for the major equipment grant would 'be 5 to 7 with the

- total number of departments in the fiélds ‘of - engineening,around 10 to 20.

. 'Qualification to be included in ‘the target wuniversitfes. and ‘their

départmentsjfor?gquipmént grant: -

, Those universities -which- submit the fo11ow1ng information for. each

department and for administrative computer systems,
Priority is given to those universities which did not receive major equip-

“ment assistance from agencies other than DGHE.

Those  who received major assistance may also be qualified, but ~ the

—-92]—
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allocation of the budget would be ~a smaller amount a“d.its'ﬂsefjs,limitEd
for very fundamental eguipment. . . .

1} Equipment at each department in the fieldrof_engineering 3
a) name of department, : e g
b)-names-of - taboratories- and available f]oor area- for each 1aboratory,:&_
c) 1ist of all available equipment to be used for $1 degree programs
together with the condition for each equipment whether it :is“ func-
tioning or not functioning, and
d) list of all equipment which. the department wishes to receive from the
equipment grant ta carry out S1 degree’ programs with the orc-r~ of
priority for all equipment. o ' ' : ' 3
2) Equipment at each basic science- 1aboratory ;
a) names of laboratory, and : ce
b} lists of equipment and consumables with the. erder of priority for each
of them.
3) Administrative computer system for the university P
- a) available floor area, B :
- b) detail of existing computer system if 1t exists, and the year of
_ installation, and _ . T R -
, c) rough descr1pt10n of the system which the administrative unit wishes
to obtain from the equipment grant. ‘
4} Administrative computer system for the facuity of . engineering _
The same infarmation as to the above 3).

4. The above information has to be sent before 15 October 1989 te :
Mr. Kazuhiro YONEDA .
~ JICA Indonesia Office. - : .
59, Jalan Thamrin, Jakarta - 10350. .

5. The Japanese ‘Preliminary -Study - Team’ eve1uetes-tﬁe necessity anu the
priority whether they are reasonable and viable and éilécates the-necessary
budget on tentative basis before the end of October 1989 and the Team
recommends’ the result to the Government of Japan. AT

8. The Government-ofndapan,dispatches_anothernBasic;Design-Missfan'for the

equipment grant -sometime in November or December .1989,. -The Team will .be.
visiting each department or 1aboratory. for. which the Preiiminary Study.

~22—
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Team has al]ocated the budget for equipment 'The Team will 'check éndd
confirm the recommendation for the necessity of the equipment and con-
sumables for S1 degree programs, viability, ava1]ability of floor area

for insta]lation and avai!abi]ity of supply conditions on such items as

e1ectricity, and water if they are needed to operate the equipment

-The‘Team would: be vﬁsiting each university a day or at the longest a
day and a half. When they visit, some responsible people are expected

~ to cooperate with the Team. If they fail to check and confirm the

" necessity, ~the requested items would be dropped from the Tist of

-recommendation—made by the PreIiminary Study Team.

- The Preliminary Study Team encountered 2 number of occes1ons that
the responsib]e persons were not availahle and that the laboratories were’
locked and hence unable to see them.

-23—






2

T

WP - 1. WS AT (DGHE) 43 1 [
L WABT LR (DGHE) 1 M i3k

B, M : 8A318 18:00~20:00

-_mgﬁg-: AHIRRE, 9P eREHRE, 2 THRERR, Ny UERRE, o2

| 7 7 WPGEBsE RE CRM T 1CANES A, (LM% ERE )

B B ¢ DGHE&ME

MRS . HEWRAEEASR T4 0BME LT, £237THOR « A ERBROBTH

AU SWMEE D BL E LT A v s AR RECEL, 20
CHEBIC T 0N 135725 Prel iminary Study 247 9 1ooh %3 Lf: LDOTH
B, TOMEZEFYPLALIAH, SALHL T4 bk EBh b~
1o

(1) B IHFRIE (HEDS) 2B TH 5L BB LTHOAHTICET 2 BAR0D
HHBEBAEBCRELT NS,

@ SEOREWHEEA~ T BORELENRPRELTVAN(HEICIIDGHEM b RIGEZ N
FEEENot) | AEHENY » TRUADRY 1T - hY 7Y 4 Y ORERADOL AT
v TRUSERBEOWELERIBOTHEIDT, HRAFLLTHANVZ VY EVYILHE T VT

v =¥ 95— b (UNTAM) RU# ¥ ¥ 2 v 75 (UNTAN) bMATELTIMEE 120,
TOZoOKERT v TR (ADB) AN LTOARFETH B, ARNOERNE
WY 2L OMENHE LI THEN, T4) MILADB L HABMEMEBET T TE
ELTHD, BANSMEHLEOIIRBLEL, BRELLBARIHBILTES LML,

@) ENHPICLABELAROESCH LT, 4 RELTAHERBEIMEE BRLTEY,
BAPPENAS SBIfR %5 & AT > T B2, THRK1 Rp=0.08 1) OFHMRDS
hTHD, RHEONKEOELICH>VWTETHLEDEEITN S, Bk, BRFEFOLD
DI A VT4 VEEDTED, SHICHE>TEECHTAMNBELELRETRTILE LTINS,
€ 4™ 150FRp/H - A |
@ WHE 500FRpE( 2FWS)

() BIE® 1.500FRp/H+ A(F—vIE)
&} Institution Support 1..2 00FRp/LE |
@ ORI 500 Rp/A
8  5500FRp/ 4+ A
$io, C OEMICHEERE LT 4000 FRp/4EAZRE > TV 3,
@) Ifds, ERIRAMEE CACHFER ) ICoWLTH, WAL - TRMOAREERITIZ &b

— 25—



TS - T, M¢ﬁﬁﬂh(mﬁm)m1@mﬁ

mad L'Ct,\ao

6 RASHIZFHED D, i’f%&&:m—:’cméz—? b 711.&@%7’(%&0/\ v F /Iﬂ/‘(%%f‘]?ﬁ
BILOVWTOBEHEEZIHS - THBHA2 L I2RFILBULANL, _

@ chicfl, BREGAAZCTFRT S E & bic, WRBOSKEHICEL T DGHE
»BAEREMRTT 5EHL I, | .

@ KE®DR - 4 WHHEL, WHHERT &, &btwﬁﬁéuttﬂﬁT%bno |
/i, A OWHOH LB 2, DGRENOSHE~BH L, 24 yRBEEMC LY
9ﬁﬁﬁ%wﬂénno |

' _25_-—



= w

g o om o
m o H
B Wl

AR :

HAEHIYH - 1. BAPPENAS & D33

. BAPPENAS & O ) %
| (W55 )

OB 1HB(&£) 10:00~11:00
Prof. Dr. H.A.R. Tilaar
Assistant to the Minister for Manpower Affairs,
| Head, Bereau of Education and Culture, BAPPENAS
EB RS
T4 7R ERGEUI LA EC A, HEDS MWK LTt & D 70580

BEROAVMNSD, CHICHL, BEFESSHWELO L BFENAFT - 12,
(F 4T =) — [4) BORANEEEO—, MIBERORBERBTHY, v+ 75BEOHK

BHEORIETHD, AHEIZ, 27+« )72 VIHIEOTHERREH

HOHEZMESE, DLTHMBROLEREBICLBREERLAMOHRKICHI
- MB3LOTHY, PRHEE L THERLT LOLBML TS,

—Ef. A RBRER 7o o2 7 b THD, BROWMBIFKEMNG AL TH
BOAEHOT ERBIZE 125 L WIATOHEMMAHE THELFMLTEYD,
T OBRRICHRT AL DEFREL,

— BAPPENAS &£ U T4, DGHE » 5 OEREMNEGL ONENRIIZEHHD
59, 19897904 OMRETUMET (Biue Book) KHICAhETARE
WEREE LTRD LT TV,

—AFHBEIZHONT, BEMI v v vEPHTHRTIREMNBF T I LR

HOLET B, 65 LBORMICHET 2 BANE TR T VL, HEO

HEIC SN THICH DB C EMNTE, LDAM-7DTIHE KL S,
i oSEsICiE, BB 2E, vy s YHRBEAREBMLTED, 2ORRICIE,
MNEOAEICSOLTHBRICMU TR ESHB L2 b S, FIE Lz
EOIRIE LS SR - f..ﬂ;wb‘&oo :

L&ﬁahﬁ“f F47 - VBEPLOEAFHARBDLEIZL =2 TV RORIBRDLD
BERERUND - I, S, mﬁmaﬁ@uﬁnafusmmmmstﬁ%ﬁﬁ%%&@ﬁ@
EEBGNAST LA RV E, RUKBIHNGEG > w8 3-8 % BAPPENAS 0 WREL
ngmﬁmJ«% ahﬁﬂfﬂéfﬁévo
(F42—=n) —Xﬂﬂb‘i&:ﬁféﬂ ERBHOAMBTRE TN TREARTHEI LT 50 L, B

mmmﬁmﬁm,r4J@o%%&ﬁwm%ﬁmbrxﬁﬁm%maaabr
WEDIRFMTES, Lob, 1] BROFRBEE LT~y ¥y IRAE



SR u.mwmmAsammﬁ-

CITBIZRATIND &5 1208, 4468 DFEIE D 70 (I AAFUC 5 B BI04 3R
Taﬁﬁ\;o%meﬁo CEMERT LT - b hY Y I VIROKELT
B TS B A7 b REREODD, JAEER = b5 LY OULS
HIT O E LTWC onsirE L, - R

CHT & I 75) — ELARM & 2 PIRTRR D HARE ¥ » TITEIC 22 5 008, bR % b 9 AT
, B RO T 0 25 ARG LTOROOT, A Odf i Tl Ast
A&mukﬁbfu%lTB%Miﬁﬁ ZBUEP-1cbDTHD,

(74 7~ ) —NEH Lm %tkqhﬁ%ﬂ%&hminfm%#.mﬂkﬁmﬂ%&&
BT DONRBINDTIHIE N,

CHl BB B — RSB AED A AN ST LS u)li ,‘s‘a‘*&fﬁf‘wn ( DGHE) D
Dﬁmm&é%wfﬁéoBmmm\747—W$k&ﬂpﬁa%ﬁofbt
%, DGHE A SERIMBNINII & R 45 DRIAEIHLTT 00 BIC @
ORI KEMNFEE L, BSHAT N TAAUEH LT AENSEDTHEIR
REBEBLT, T{(~ROMhBNKBOMY LTOVAHILKREEE FAMIZR
O, BEOBBHE B ICHT MY ORT AL RREMAT, B
KFSEMHREICMAS T L & Uk, 35, T4 ¥ Y DR AEN 4 EHA
RENTOLSH, BHORKE LTHE, AIAFAREEDETHLKAYE 1 &
LM%?6&§®%®é%atma

CFa 7)) KW, tj%&@wﬂﬂﬁi’“ikﬂ?%ﬁﬂ’&ﬁﬁz%ﬁﬁ c aa‘)m-in'cm
5 h, Amw‘aam#@ Ao vy F i CERTRBNIELELITINVS,
AR, ZNENOKENTI S ETHY, BAPPENAS & LT b5 A% O}
%ﬁﬁﬁﬁ-WWmﬁmLﬂéAn%$jﬁﬁbrua“ifmé

CF a7 =—n) =S, RFERFERCHERTS 3 LRI 2K, M MOE5THBT00
FA F MY O HRIENDGHE £ 64k DT OA & rgwjtﬂ:rgbf,;u;:incas
AT B8, EBEIC B AN b M L TAMEERT LTIE LU,

1P COREN, BABNLOD KD, DGHEHT 2RT ERRE <& LOTHZ H
T4 7 - BEE LT, KIEDS HEOSRBIRTS DRI TR, A0
ZOODTHRFA(T 52 b DIZML (4 ) @HSILTO0TE FA SO EYE S h
TLBELHDO, BB A vy o7 ADRMEMERT Lo T 20005 Fasdt
LUTHD 200007 Ko CHFCHBRT RAHOTRET M E L -TOT, (4]
M@?OOE%¥WNﬁ®ﬁﬁ®&$iu&(ﬁnfhﬁh(ﬁfubfhﬁw?)u
 &%J<mef?&n®ﬁ§&mhn5 :

B2 LI, KIIG, KEHIL T~ ORBIS 55 DG TH S 5 BID £ 5 ThY
T4 1 ffaso gigic-o YOI RO A GBI L DG ARSI & L
ft%&ﬁbtué%ﬁ&w%bt7omr#rquaLUrkmmume*n



LM - 1. BAPPENAS & ok

TLB" 2SRYPMMEALIL " £ ¥ 7 LED & L b e fbhs GRS £

412 8%40 0, ohse HEIXEOBBOEETICHLY TS &0 3
SR ),

W3 dre, KUHECUH, RWETRICEHE 4 ) MAROWAE 4 2 5% 51 - &8 L
TREDLT, Hig - BEAAMELTONO RS, LIRE 120 8 X URMEE
AGIZH L, BAGNL R s T4}/ M it BN 2R 045 ok
B & RO My (BB AR B ICA SR E S AR RT2) BT ERATEE L
S,

A DR, F 4 TR BRORTIH LR CER AR, RN SO Y b E
LT, DGHE & LT 0338 L 125 A CHRBBEN Li: bD EHlF LTHO. (44
AN OANETNDOHEDTFBIC KA X 12 S LM bDE BERATNS &
DHICE Eihiz,

< B> ! 47 -NMBREOCEMBKEFMLTRESNIZ LHADE B TH B

(1) 47— AWREMRGEORETRE LI C &2, FEHMEGE LCAHE ORI L. B
bLREENBIETHS,

KL, FALTORWEEBHE T~ TR TRMET S 5 b, FEORRERE LT,
ATHERET S 5 A TOMBLEORE A WL, BEE OM b HIICHD S 5125,
TR DLk &7 B %&ﬂ%iémwﬁwﬁT@#ibé‘&ﬁmﬁ

unuﬁba$m#MWa&b1m BIE Lok, T4 ] WRass ofien+
ﬁfﬁﬁhd(ﬂ$%%&ﬁ#“<b&of%)\ﬁﬁ@miﬁmf%ékﬁmﬁm%%

DL, BT BH ORSICKRbE BEN bH 5,

@ &fz, HA 4] WOHSFYUNTHTTbics LTS DGHE B 24T - CTOBE %
DENHFRFEGTEHE S OREt LB ARNFUCB O TLERYL DS A ERTAY
1500000 ET /A (HMEH12000M)EB3DTHNEEEENRTSOROEE
NH5. BICHRA 7 P TREDIICMERADE VAP REAICE >TIL150000 1
€T/ A OEER TR CERARRAZREMICTE S 720, BHNBASODTHED
BAELEZOSNBMALD S OBMADIEC LB LBEEND,

MEDHPRAEILL SO TLRBRLBLTHY, BHESHAREDIEUANS L, BE
& LTARANBTRAAORVEBICKFRKT 2TOB T, BIENA DL UOKE OB HS
AHEICBINT 2 I mnihargy,

@ LRM-Ty REme, T4) MoMBROAREIRT 208K E LTH, Ak
() LN (A ETH) oXBEER - REK L -TRA T3 EFAAOBMT I
HEZ B, KBEALL, r4JuwrﬁamuﬁmﬁaﬁoM$ﬁﬁmﬁcammw
%7%)1&%?%5&9&ﬂ?«%f%5

ik ¢ f,:is. J:ﬁﬂfulkﬁl:-ﬁt\‘cm. M 1EEODGHE & OEBRTHAFPS 1500000 8T RizHR LIS

— 29—



ﬂﬁmﬁm-n.BAmmmAs¢mmm'

ﬁmm@aén‘ﬁﬁmﬁwmmﬁmfmuﬁwémt?ﬁctmmményiéﬁvmmﬁénkr
@ (4 ENORFERARESHZEMMBET /I LE, L& LTERHKAN M
$000555m, SRR ORI KN DL 07 g < A FHE OR 8T bpE
oD, £TH - ﬁ?@ﬂﬂhﬁ?6EMMH%AﬂM®¢hm& AT%(%E#%
e : : . o
22450y S5 OKA DX wmﬁfb§+ﬁaumszmmm&&%mﬁagﬁ
128 AD S OEMRBHTIR RTINS OF OWEIE TS T & ST
Sha, | |
5) L7cht-T, 523 ﬁEijJUTﬂ“ﬁTA%ﬂui‘behth/PJI?H)\ (ITB)@%{E &&?s‘
MBS EMIE LTERET 20MEN LD bh3, 7, SNPHEOWE & LTIRAX
WRIEREME O TRRTATHY, FNHEOBWEM BB THDL D, 1L,
(41 WTFENEE - FH AL RE, CRBRTHD, FIs L - FHENTHM
BOWTMHME T ITBS» 5 BEUKELEML, ABE bo THNMEH D — 220 Y
Lrﬁbob&uTkaﬁ<\umammbbfﬁvmﬂwnz%ﬁﬂi&mfwMﬁ
BHGTALEMNS B,

& KRBT R RREIN LRSI 52 & bHRBNTHD, AWFRIIESHTH S,
T, TOMONERA ¥ Fa v TIo i 3 FNES U 2000 LB 25THD . B3 2 06Fizbr:

BHA Y F2 YT REEHRBOBRIE IS bOT, ﬁiﬂ%§§+ﬁﬂ%mb§5mréégéﬁ
EENZHLOTHD,

""30-'_—



AP - L WA K & Ok

B BARRE KR DR
g A G R Ot G )
m—1 SRKPE (UNILA)

9208, BMEATEROI#4/MUNILA % L (8:30~13:00), KEMEES L
@Mﬁhofmm&%ﬁﬁbna A, m%awaﬁoo

< H H> _
Bambamg Sumitro Dr. Vice Rector [ (i, M )
‘Masud Yusuf Ms. Vice Rector I ( #i¥:&)
Siti Sujalmi  Ms. T
Tirza Hanum.  Ms. BB IR QR - BRI
Sulopo Ghani Nugroho Dr, KEERR CaW B A/, OA4HET)

W1 HEd, QEHTRE (DGHE) A SEEIENEE L e, Octomo Djajanegara MY 20 L2,
2 ERORrof Dr,R.Margono Slamat LR RN TRIE Uiz,

<lRRIREEDS>
1)) if‘wﬂm&mbXJmam%&wtboﬁMbta
4. KHE (USAID) » b FA 1R 55 HRITIRAR LR (HEDS) HEHIC 50T R
fnvxﬁb&bfmﬁﬁﬁﬁ\E$M6%ﬁmﬂ¢6ﬁmf&ﬁtfhéo
g. RERE, (4 BNOGHERKEHELREIERF SUENTNBE T 0N
HENL-TINE,
s ZhIH L, BESE LT O BANEL ORER, 8o vE—i v b & LTHA
R K @&ghF4Jmﬁ§+®ﬁA%bzfﬂmdL%LbLwégt&Uﬁﬁm
B CRaE - B £l LERRAE LY IRERTOMR - REBICHS T 5 e
@%ﬂ%%xfué
;-»@@Wﬂ¢%(mﬁk$)&beSzHL@mﬁﬁﬁim@ﬁﬁaémﬁﬁmb\
 EAME LT, Y F THAY CITB) SN EHZ TS,
T HNETFOREERSHRE LT, DAPHEC B 2EXOMEPI = b 97 4
~TYAOBAFINT 2RY OB LS bOTH S,
~ R @i’ﬂsab’cii{#i:-—zcsw}&w{/L_}'z.m\%

B Wb (sa) BT 3HII20TH, &0 RVMERT H0OT, S22 -2BNEOH LHEEh
%M%&f)*fﬁ%h‘ﬂft{"ca&a

k. ghifwﬁﬁmmmﬁﬁi%&‘ITBM\SztowfﬂﬁM®1¢ﬂ®§A®&
HUCHS S, Sz -2 ORBOUSEENRTECLEBoTHD, ChICLD S D
VENTEEE2TbUONE L bHAMBTH B, 1270, Z0EA, 1 FETO

a1



SRR - ML IR RERS L DR

2

5,

Certificate IRBEINANMTH b,

F. g, BA & LTH, C DIHA RS f-“t.'Szzz“atkT( H.le{{*}) LIt <— sz K6

Pl OHB R T AHICHL T, KFOE SRR, FEMEFNIA. Nl B R,

o H TGS A T B BUIR LR - WHIER CANKETAARUEC /7 ¥« T4 7~
6h5) OREAEABIEEEIT D, _

BRI DT, R OIS XD AR ICESE « MUK (O Senior @
HESERRE L, AR Y Py, 4V )Lﬂik;@bnmg%%mf_
M%(2ﬁ~2ﬁﬂﬂm)®mw%ﬁibmfﬁ%au@ﬁMWWhﬁﬁ$mbWM
'*;izfﬁﬁw,’bhct‘)&Mﬂ'%&/\@'éimﬁfzﬁé Lzt - THREBIZ LOMEMNTDONR S,

%, HMEOLIWBEIS XA HAICTED, BRI 20 IR KV IS ORAATD (K

g bIEK) & TRRENTN D, : _ .
. 7ty BARMGE. F%jmmfwAMﬁ&(mHﬂ - FEINEHE ) ISR T ERM
Bt 5. b HIBA AL AT AR D TH B,

?-ﬁ%ﬁﬁﬁowfﬂﬁm#&ﬁﬂh SRR ES TS0, BAL TR 2N

THIEILLY, %3(750)"”' HAUR A I Bl HTAMEEDLIRELTL D,

7. F i, BHOXRERFCONTHE, BRI ATEL MR D 3kl ET N PEFTS

L1 ATWVA, SO AEE, zvbﬁtﬁ&Uﬁvaﬁvm@m%%IUE%ﬂ

‘E‘i‘éo oM, BAMELTR, BFHghELTTHUALL, H¥EEEHHTL

REIES LE LEUbAs, % WHFRR (DCGHE) OBV EHHD, BEAMKICBI N
&k%UZF%muﬁh®&$%mﬁbntu
PiEOE ST ANEICHT 5 BRIERNT & 2D #lA & 3 AE I OMEREIZ S0

TR LIDB, F vy kBN LTRD & DEZ OBMEATH L1,
4. HBAEE LTHAZCHT RN ESORERRAC BRI IS o A2 T &

DUVTOEIIZE L > T, HAEIEH ﬁ’é’.’M%T?ﬁHﬁb’ 2 (IR, SR,
T)ELBETEOT, ChSOTRETIL,
.it.ewmmmmchfm.ﬁﬁﬁﬁm\ﬁﬂTéhmmUzb%ﬂtymtﬁu
BAE LTHADERE 95 & S Al B ORI 5515 3 T5% 51T OMFes % icx 4
AXBEOSMALD, REETIED bOENELTHY . HEUGOREMOED
ERRET DAL, | | o
Lzt =T, § R MRS YT » T, r%ﬁﬁ[&&ﬁhﬂxaﬁmraofkd
TWEHD, HEVRFELTLS boEXGL LCid oL TN AN
.a%.hﬁ&fﬁwnaApaub %@%%m'%TMWHJﬁ%ﬁﬁjAfM%
ET 5. FRUFR UTOS bOMs AR, TEBLT OBRIRIEEE S 125D

— 32 —



WAHUGE - 1L WRERE L O

WABMOBER L OCOIBEANS, L=, . OobDICMATRETIHEND S,
St ki R LT, BARRMEIELSWI 7 09« 7 b EOIRARS, BABGRICHR MBNLRE
HHD EY B BB ENED equipment 1200 T h AP L bR LT LA ST LI,

B BLEOIEsWEBNEDS S OHY) - WICH LA 5 S, AFEENIODE, KO
Kot b HEMS - I, _
1) REEHAOMPRE LS ELBMT B,
o) ENTEOHI LGS N ON T EMHIR DA I ?
) TR OB OUIRR C EP B - RUNDHE ) 2N O etk i 7
=) RINPHE DAL P AES S OBMAEA LI ?
) B AATRLYMREAFEETHET NS O ?
~) 5 & R OB - RSO DT R D80 5 A5 O ?
F) ITS®#H S+ X K~DEARBFOEMIR?

@ TFEFR A MR R, T md,

— 33—



WEHEE 0. BHHEBERFEOUR

—2 27 +973K%$ .
M B B : 9RSH(X) 14:30~15:30 Ak
(75529 B 6 BEMHUZEHIICS p AT IERE)
2 % & : Dr. Abdullah Ali FREHKERE - I#%#ﬁc’é‘H%
@ ¥ W vTesT 3R MKSWE
@ HIEE
4. B, & &mbﬁﬂmﬁﬁmﬁ.@ﬁm&mbﬁﬁmam\KW%hmﬁﬂ i, |
A5 ORBER OB ETT - 1, |
BHoRA v b ITBASHECHOLS2 . S3 79— X DEH.
IER M AN T ~ X DK,
BARAGMFE ORI, BATHEZ A,
B olts,
U-uhkﬁbﬁﬁ@&k¥Mﬂ§&@%TK@&?@ﬁﬁﬁK#&atm
Q@ i I-ABNEELTORBIOV-VE? BKGHEOHTT - 7 a7
ML) HLOEMBRATOMELZ PRILVLMT
flE: 2—2BMOMinimum requirement & LTHRBHAF T LT SIZER S h 5,
YIRS BHHE DS DN THEREFAEDTRE SN T AL, BXE
MEOEK L LTRSS TORRDER E OSHY, ¥RBRL IOEEL T4
HOMED_>PEZ S 5, _ '
Q @ MK ITBMHREINLON? ITBTRETHMMEL PHIOTERT
BIE : TERTHEEITB, #9 v v #A%E, 27008 THAY (ITS) 0 RSB IE
MBI ONTHBHRT, ITBIIARIS vV, A2 F 70X B0 HE LT
W3, '
BHOMWIMLTRE I 3HVETELTLS, LALUDGHEIC %/ur;h.ﬁ}m
MERAUCKERLTOLEDORBLHI{ b Teh 3,
Q ¢ ITB~OBERPFEL4Y, BEBSAHELSY AL LMY
M : BRFEOHE. OANTRORBEATHS C LMRUTHEH, & HILEDH
TEAE, ITBa—RETELPUEME L, G- 2 ETHENB MBS
3o 0, ¥ OUEBHRTEE RES OIBOKLRE - THRBE O E T
COOTRRHOAMERIL S50 MEMATRE LIRS TS 0pHHEE LSS,
Q : ITBICHHW 32 —-2RECHRIZZOOM? BEOHT 2 EMSLIRE 2 ~ 2
ERIOG, BTT BRI VGOBH TR T & 2 83,
BiE: o DRBREENS - @ﬁumgrxmi; *—%{E; Y~ SIS ITRICRER L



(6}

BLEHGH - ML W RR R L O

7o & T A, DFAIKEE T — R DPER BT b HEDS S iiIC b B 3 — B A
NORWI+NHBNTHE,

FRD OBRFELLTHBE 64, ¥ 64, LAS 40 17 £4RAREICEINSEI,

Q 1 B ETE ITS M S 4D C &N -

M EARESEAEORELD - £ WG CHILT 5% R ST 55, & ORER

%3 h0E, DGHE MO THETITbha DM LTULA,

Q 1 BRIEET OMAIHEERIET S 10 ? |

W RMHBIREBRACHES A, TERKOVTRAASNST 5 0T, HAR
HTHHE - BI¥ LI DEHBTHS, $12, KNBHHRDE S~ D5HF—
Buisiness Administration — -2 3T AANZIT B A BRI T IO B REHII U,

Q ¢ COHBEBMULE, HARFEOT 72— 4 TIiEH3 D07

(A 774 =07 #00ETHAT D OIRIGRNETHS, 12120, —~BIowE s
LTI BAICSWOTEZE " ¥ 7 v a v Scholarship ” bIFELTL S DT, B
 OWFIRRSFELBD IMN, ZHWD DF a4 ANHDOTIREND,

Zofl BEOED BEEEENT ORI, CORNMT Y a =g - £ V8 — OEHE
FOVA TR DTS OB ME NI, RIS LT E KT~ DG
EERTROROPTRITENDIOT, BMUtEG )V A FET 744054 -2 LT
fE+ s JICATBm~ RT3 X5kl o,

HFH O MR R R B O MBI BT T 4,

— 35—



e - 1l W REAR L OB

-3 &RTEIKRP WUSW
W B B 9BTHCGA) 8:00~10:30
@ i E : MECDGHEDS 25 AR RBREAR) -
@ Wik | | |
A 2T REDS, KEMRHREHLTEROERERBINCTLZ 4 ¥ Fd o7 FH AT
B F3HEHIC 2 O T Ot - RERRMM T b iz,
O, MEHHE A G, TR CRID) I - T B RN B RE RSB S i,
OHEEBEEUTOLSTH- -
THEEE D HKEPSHA, HABFICHES ON?
B B BAELTEREREL TGO, RIEREIC L D 9id 5 70 B s 3
#(Msa=-%1504, Dr2—2254) LT3, Ak LTIHFEROKE
FBATOD, ThEe 3T T d &g, EMAE RISV E I,
HINESLKZEZ60~804 CAAR20, HAHWF20, M 20, {L¥F10,
HEE10 ) BIETTRLTL S, | |
THEE D HAMFECR LTRSS 100 TRy + 4S5 RABOA TR TN H D MNT
B BHRURHBONTAH - RELX 208K FAroEmic, [ 4] | DGHE M
HERTHIR VB ONEEFRTH LA >T B, ZODmh S, DGHE
m S ERAFEICHT FERERNTREND OT, T OMIEGIE54T it Yuhara
BREFBLE-TESRY,
BRF —LbI e BT 1, TORICDOWTDGHE &iBkT 2, *
DIZHIZSRERWAN BT dIhhtufain,

¢

mmasey + [TBANDS2( 83 21— 20@MEMBHEICS 0TI 28~ 2B 8T, LS
older people ZUF L LT (RHAIKBNLTIHLITL B,
THERE D BARPHET Degree EMA LA ART 0 Y I LT St ?
B e REMICHTE, Lo LBRICIBOCIHETS B, AATED QR DR
&b, Wk, KT 025 4L KRG RE BT b 55, 5 E DL
f::"li_Deg_ree WEHIIE 28 5180 58, Biﬁf)‘%?}ﬁﬂ'—i’ﬁ'éﬂﬁ“}ﬁi&: DR B
CFERNE D, |
THME:D SBEEESIE (USU) CBODTIT 2 7?
1IN mmmgmﬁ%mmowru&&ummmfﬁaﬁ\m%ﬂﬁmwmwﬁo
TONEETH DI, BHEAEMNZw b FAENLE LTINE CEEER
5L, cousny gy LnE£ZENhE, IRBIC 25 2T 1o 12 Lo,



WG - L B R A L DU

h, K70 U5 7 FREKERICEHS Projet Management Office(3 ¥ + #
S ZILEMEN S TRTH B,
() ARSI AR A AN e,

e bR = b 7 RS ¥

- I % it {ir
1. S_yérifuddin HRP DEKAN FJK TEKNIK USU
2. Syahril Dulman SEKRETARIS JUR TEKNIK
3. Mulfi Hazwi " JUR TEKNIK
4, Rachman Sikegar - | KETUA JUR ELEKTRO
5. Rachman Hasibuar
6. Azwar Laut




NS - W BIHBEAEE Ol

I.

mm:ﬁx7hEX$ﬁ$m%mﬁﬁﬁﬁ
£, Bl O/RKERU O bR L,

| 2/1
31 August 1989
Prof. Fumio NISHINO'
Leader, Japanese Preliminary

Study Team'of HEDS'Project__

Staff Training Component of HEDS

Japanese component of staff training is concentrating on the staff at
the faculty of engineering of the target universities. and to a small
extent, to the administrativé gtaff related to the computerization of

administration.

There are two types of training; one is training towards 52 and S§3
degrees at ITR and the other is short term training of two weeks to
two months on specialized subjects through workshops and seminars to

be held most likely at Bandung.

Degree trainig ;those who successfully complete S2 or 83 degree at ITB
and those who can satisfy a minimum requirement for English capability

are invited to Japaa for 6 months to be exﬁosed for différent university

“environment and /or to further deepen their academic interest.
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Quaification to be included in the target universities for staff

training:

Thé faculty-of engineering has to submit

. @ the 1i$t of all teaching staff currently hired on full time base
including a)name, b)degrees and names of universities wheré degrees
were granted, c)age, d)field of speciality, e)department they belang,
f)English capability: and
@ possiﬁle nﬁmber of staff participating in SZ and S3 degree studies
at ITB from

a) Septémber 1990 sémester
b) Sepfember 1991 semester

c) September 1992 semester

The above information has to be sent to
Mr. Yoneda
JICA Indonesia Office
59 Jalan Thamrin.Jékarta 10350

as soon as possible,no later than 15 October 1989

Japanese preliminary study team decides the target universities based

‘on the above information and observation on the teaching fucility before

the end of 1989,and the names of the target universities would be brou-

.ght to the meeting of DGHE, USAID and JICA so that the Project can be

implemented in April 1990.
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SEKRETARIAT NEGARA
SEXRETARIAT KABINET K2

Jakarta, ¥ June 1989

No. KL.Oi.OO/ANCP/ékf'

Mr. K. Bessho
First Secretary
Embassy of Japan
Jakarta

Dear Mr. Bessho,

HIGHER EDUCATION DEVELOPMENT SUPPORY PROJECT

A — i - o —_—— s S it o s e P e g G T S PO S T e ey k. e St Py

I would 1like to submit the additional project type technical
cooperation and Grant Aid raquast for the project Higher
 Education Development Support and it could be discussed at ths
bilateral mesting which will be held .in July 1989.

For your psrusai I enclosa the Project Proposal of the proposad
projact.,

‘Thank you for your contirued conperation.

Sinceraly yours,

e

Bursald for Technical Cooperaticon

‘igodo Gendcwardoio
200013828

1. Sdr. Sekjen. Departemen Pendidikan dan kebudayaan.
2. Sdr. Cirjen. Likti, Depdikbud.

2. Bdr. Kepala Birco KELN, BAPPEHAS,

4. JICA Indonesia Office~Jdakarta.
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PROJECT PROPOSAL
FOR

HIGHER EDUCATION DEVELOPHEHT

1., Project Title Hi

gher Education Davalopment Supparl Proeject

2. Location 3 Jakarta (Bandung, Sumatera, Kalimantan}
Indonesia,

3. Executing Agency : Di
Hi

4, Objectives s 1.

5. Project Description:

i,

rectorate General of Higher Educaticen,
nistey of Educatlion and Culture.
To upgrade academic Staff from relected
universities in disciplines of Engineerinyg
through providling supporl for postgraduatle
studying country and abroad for .workshop
and aeminars, ' _ o '
" To pronmcte Lhe professionalism of the
faculty in target universities. ' '
To allevinte contrainst on Lthe efficiency
and effectivenasa of the Indonesian edu-
cational systen. ' '

It 1is urgent to enhance the availabiliLy
af wall aducated technical manpover in
rogions of Indonesia exhibiting a8 rapid
rate -of aecononmie growth. : '

This wurgent problaem will be- solved by
‘dmproving the quality and effectivensaa of
universities Iin the regiona of interest.
In ‘order to .active Lhis goal, {t |is

' necessary to iwmprove the quality of

6. Scope of Assiatance:

The requestad”Grant {

teaching ataff {n dlsclplines critical to
cconouic_developnent, especially thosa in
the engineering. A secondary purpose ls to
improve communicalion between univorsitios -
and'-thg private sector Lo facilitate
placement graduates and to make  the
inastructional programs respongyive to tLhe
-Job market. E : '

8 as follaws:
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1) Expert Services (Long Term and Short Term)- US3 !,150,000,-x)

2} Fellowéhip {In-country Training ond
- Overaeas Trafinfny! Uss 8,470,000.~

USa 8,080,000, ~
QSS 2,300 pOOO."‘

N —--n-—-_—-—-r——

Grand Total ¥5320,000,000. -

3) Equipment
4) Others

8. Related Project Ald: USAID-Higher Education Development Support
' Froject Ho. 497 - 0358 {1989 - 1994).

1. USAID. and this project aim to attain the
object complimeniing each other by Joint
operation. USAID provide support mosily in
the disclplines aof baslec sclences which
are the basis of engineering disciplines.

7. Goyefﬁnent of Indonesia input uss 7,000,000.~

Government of 1lpdénesia ‘wlll  provide
counterpart fund including iakind to the
amount of US§ 7,000,000,~ (seven million
dollar),
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PROJECT UACKGROUND AND DESCRIPTION

A. RBockground and Project Rationale

Long range economic plans of the GOI emphaaize lnduerihli—
zation within the framework of a more open and competitive -economy
and reduced depandence on the éxpoert of prlmarily producta a: Lthe
engine of growth., It is widely recognizaed that rosource rl?h
Sumatera and Kalimantgan will play ilwmportant roles in thls open
economy development strategy. To support this astrategy the GOl " haa
placed great priority on increasing enrollments-and strengthening
educational ‘prograns ‘in the basic aclences, en:ineering, and
‘business management. Since Sumatera and Kalimantnn have received
little asalatance in the past,.the success of the new developed
strategy will require focusing assistance theare.

Over the past 40 years Indonesin has made important strides in
increasing tha capacliy of its system of highar education, Slnce
Indepandence 45 public and over 700 privaoto institutions of hlghcr
learning have baen estzblishod., Over the last decada, enrellment
has grown by more-Lhan 10% per year, the full time faculty nLuff
haa almest tripled, and the’ private system has grown from 35
institutions In 1975 to over 700 nccomodu§£ng approximately 750, 000
students. Despite these nccomplishments, relatively low lsvels af
-governmént funding have made it difficult for the_high%p/'eduéaLion
system to meet axiating and projected newda for allled manpover.
Enroliment "rates are low; educational.quality is poor, and less.
than 1% of the labor force haa p collage education. Given the

rolative neglect of higher educolion 'on tho outor ialands, problemn
thore are more savara than on Java,

A3 o result, lndones 1a Findy 1lLuelf currently unprepared Lo
‘meot  the domands for akilled lebor required to successfully
lmplgmant &n  export led indthriulleLion- dcvuIOpmont strategy.
This lack of aufficient nunbers of qualifled akilled manpover. hoas,
been recognized by the GOl and the Nutional Academy of Sclences
which receally concluded that Indonenia s development pellicy will
require a dramastic expanalon of aclentific and technlcal:smanpover,
Sieilar concluslon ware reached in a report of the Hinistry of
State for Research and Technology and by two studies . of manpover
need} through the 1990s, In the f{ntorim, Indonesla has, us recent
Hor'ld * Bank report states, been forced Lo rely on [fellowshlps

provided by foreign agencies and governments to meel ski{lled man-
povwer needs.
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_In addition to the need Lo increase enrcllments and graduates
in higher educatlon, Iin the basic scliences, and engineerlng, there
in growing evidence of s quality problem. It tukes an average of 7
to 8 years for students to tomplete their studies for Sl degrees
{equdvalent to bachelors degrees) and poor preparstion has, slowed
employment of graduates in the pravate sector. To -a lureg degreo
this reflects the relatively low level of funding of wuniversities
by the GOl. Recently this has been exmcerbated by severa budgat
Limita£ions_-hraught on by the drop In ¢i} proces which has
precipltated a 22% decline in expendiiures per student at public
institutions. Low and declining levels of funding hove meant tLhot
the axisting teaching staff is poorly trained {leas than 154 have
ndvanced dagreas), that librery holdings are astromoly H{mited,” ond
that laboratory facilities are generally quite poor.

As 2 result, the country fnces the poasibility of undermining 1{tis
development prospects.as a rosult of further deterioration in an
already weak anq overburdened highear education subsector.

The Government also finds itself caught belween damunds for
more sccesa by o .groving populaLion wilh rislng expectations and
tha need 'to conaclidate past gains to botler mest Lhe noeds for
skilled manpower. The Government haos responded ta Lhe demand for
greater access by eslablishing on open university ind by parmitiing
ihe private system Lo grov rapidly. 1t now rscognlzes that It mist
turn attention to improvinig quality if it ls to have any hope of
mecting the needs for more skilled manpower associated with a shift
toward an export-liad industrial devclopmant strategy.

Within this cdntex£ the GOl has undertaken a numbar-of sleps
to {mprove Lhe qunl!ty of {to systen of higher education., With
World Bank "asalstance a larga numbar of polyLecHﬁlca have bean
built, and instruction in the basic useiencas in teaching Aruining
colleges haa Etcn strcngthonod. The .research copacity of higher
education {s being strongthcnad by . the ‘craution of 17 lnler-Ualiveor-
sity Centers for Rasearch.

'The ADB and several bilateral douora ore Jnue:ting hgavily 1in
programa to improve quality. Most recently the World Bank and Lhe
GOl hnve_ agread on a $257 milllon three-year program to improve
quality by enhancing DGHE's planning and management capability _and
providing support for operations snd maintenance during a period of
tight budgeta, Within the context of this program, the DGHE has
initiated an Action Plan for Higher'Educntion to .consalidate gains
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by limiting future expansion Lo resource availability; encouraging
public universities to seck additional sources of dunding; esta-
bliahing and operating &n on- going btracer syslem of. grﬂdUﬂLeJ',
profeasalonalizing university management‘ and, Providi?g more
assistance to private unlvaraities. ' : : :

B. Project Description

1. Project Goal asnd Purpose

Geol, Thae project goal is to enhance the availabllity of well
educated -technical monpower in rcgions of Indoneaia  exhibliting a
rapid rate of economic growth. This goal will ® he nghicved by
improving Lthe quality nnd cffoctiveness of wuniversitios In the
reglonas of Interest. : '

" Purpose. The purpoae of the project iz to improve Lhe quality
of the teaching staff in disciplines crilical to economic
davelopment, especinlly thoae the basic sclences and  enginwering,
fhia purpose will be sccomplished by upgrading the teaching alaff
in theéso flelds by the Joint efforts of US complimenting esach
other. US cocentrates on the flelds of Basic sciences, whilo JAPAN
cencantratas on thg fields'of engineering., A sacondary purpose in
to improve' communication betweeon univeraities "and the ‘privale
sector to facilitate placement of graduates and te nmuke Lhe
instructional programs responsive fo the JSob marhet. - C

The primary. objective of J1CA assistance s to  train
relatively. youngergtcnching-staff'ia.Lhw.rclovant.dlscipLinea; and
eapqcinlly in the anginearing by providing aupport for postgraduala
study, The cutput will be 185 postgrndunte degrees. The ~ studentis
for dezreo worka will he trained at .a selected institution in Javn
In-eountry Lraining {s needed rnLher than overseas training for Lhe
follouing three reasona, a) ‘a high standarda of engineering
cducstion ot poat . graduate level. is available at celecled
universities in Java, b) an incrensed number  of post graduate
students will -ephance educational ond research activitiaes of the
heoat, ualvarsitliesa wharas 1n-¢oyntry trainfng. is provided and
¢) cost Ferformance is better €o attaln Lhe ocbjectives. One of Lhe
wveak polnts - of {in-country training la. lack of exposure of the

~tralnees to, an environmeni different 'whcre professionulism  is
algnificantly differant. In order Lo conpensate thisz weask polnt,
successful trainera in rnceiving degrees and those who gel TOEFL
" score of 500 are invited to Japan for additional training of gix
months durstion. .In addition 1350 relalively senior peraons  who

- 100 -
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need updating their quulity to catch up rupid develoupment of recont
technology will be trained in one-month non~degree programs  and
internships in Indone;in. The recipienits of thia training will be
better qualifled to teach students effectively and ta uae new
physical facllities, Belng better educated and mors sophisticoted,

they will be able to modify their teaching programs te moeet Lhg
needs of the developing Job mnrhut

A reluled objective is to promote Lhe professlonalism of the
faculby., After » staff menber returns from postgrodunte trainling,
therels a Lendancy to slip back into his old habits rather Lhan
continuing his profeasions)l development. Professionaliam will be
prometed by organizing sonminars and conferences Ia diaciplinury
subjecls. Alse, research and public service related. Lo lbcnl
commercial activitlies will be encouraged by estublishing contacta
with the private sector. The output will be =& network of
professional contacts that will sustain ladividuala- in tLhelr
continuing profiesslionul development, Parl of one month non degresg
training. program will bo utillzed to help eatsblished GLhese
contacts aa well as to provide input on specific techical isaves,

A third objective ia to nlleviate constraints on Lthe
efficliency and effectiveneas of the indonesian educaticnal syslem,
Histérically, Indoneslan wuniveralty studenta have ‘taken an
exceasivelylong time to complete their studiea. This situntion has
been ., improved conaidarably by the racaent adoption of the credit
system: and by Impoaition of daadlines. Nevartheless, problems
ramain, and the ayatem 13 3tild inefficient. Part pf one month
non-dagree training will be uwtilized Lo improve wporations and

making the university responalue to the Job market in Lhe private
sector,

3. Project Elementsy

a. Project Components..

In order to improve the guality of selected university
programs there will be three components of Lhis project.
Those are:

I. Training of steff from selected facullies snd univer-
slties;

2. Activities to promote faculty professicopalism; and

3. Improvament of efficiancy and affectivensan of Indonesion
educational aysten for S} degree.

—101-
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b, Target Facilities. & .
According to prolectlions of cecenomlc growih In. Indonesls,

the fields of study that need Lo be upgruoded to support  Lhis:
growth include Egriculture, engineering, and econonmliecs. hugb.
of 4this growth is occurring in Sumatera and: Kalimantan so
faculties on these {alands need to be made more efficient and
effective., GOI has reviaved the universities on these islands
and based on criteria of anticipated empldyment growth and Lhe
potentinl quality of the institution, elght univeraities- have
been  selected as targat universities, Theae are universitle
that have established facultles of moderate quality but still
low efficiency in thq_dlsciplinany arvas of interesi,

Seven of the ten universities selected ‘are on Sumatera!
Syiah Kuala University in Banda Aceh, Unxverszty of Sumatera ULnra.
University of Hedan Ares, Univeralty of Dharma Agunx, Nomenaena and
Islamic Univeraity in Medan, and Lampung., Three are in Kalimantan:
Mulawarman in the cast, lLambung Mangkurat in Lhe south, and Panca
Bakti in the .west. Nomensen, Hedan Areas, Dharma Agung, the Islamic
Unlversity, and Panca Bakti{ are private univeraitliea, o

These uniVersities were aclecled on tho basis of the projécled
J&b-harket growth in their regions .and on thai{r abllity to benefll
from on intensive staff-training program. Critical Indicators of
their .- absorptive capacity are the quality of their leadership,
anthus_.asm of the staff, ond the support of the local goverament,

C. .Actlvities

This Project will cover, aeveral activitles for nchleving the

purpose as dascribed halow:

1) To train academlc staff selected from target universities
in Sumatera and Kalimanton in the post graduatae course ‘av
the Institute of Technology of Bandung (ITBI under the In=-
Country Training Program.

2) To give a fellowahip for aix montha Lo well Lrained
academic staff in Japan. ' '

3) To train scademic 'staff in shert term non*degree ‘programs
in. Indonesia.
41

To provide necessary expertise to ccordinate programs.
5)

To provide 'q“iPncnt and expertise to support the project

The H;gher Educatlon Davelopment Supporb {HEDS) ProJecL will
be managed by a Project Hanagement Unft (PHU) established in

-102—
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Jakarta for the project by Lhe Director General ‘of Higher Education
The Prpject Management Unit will recelve broud policy yuldance from
& Project Policy Steering Commitlee (PP5CI.

1. Projeet Policy Stoering Committee (PP3C).

The PPSC will be composed of the Dlrector General of Higher
Education or hls designee, thé Directors for Academic Affairs: and
for Private Univeralties In DGHE, the vepreasentatives of USAID and
JICA and the Director Génaral or his designes wi{ll chair the PPSC,
which will maet at leaat twice annually.

2. Project Manapement Off{ice (PHC)

The PHC will consiat of Indoneslan offjciuls of DGHE (full
time}, US Exparts from USAID nnd Japanese Experls from J1CA,

The PHY will coordinate all project lnputs. Itls apecific
responsibilities will ‘include:. ‘

. to develop yearly workplens for each component of -the
project

. Lo develop acopes of work for ahort term domestic and
oversaeas technical asslatance needed by aach compenent to
the project .

« Lo coordinate procurement of 'all commodities

+ Lo dotarnine training needs and ldentify sultable trainlng
opportunities to aupport each component of the projoct

+ Ld overaae financlal managemont and control

. to ‘monitor protect “implemertation

« to report the progress of project Implementatlon te the
project basis

The PPSC will establish tho overall) policy framework within
which the PHU f3 to carry out Implementation activities of the
projact. PPSC responaibilities wi(ll alxe include . pertfodic
ovaluations of the proJect, approving ananual plans of vork,
approving  contractor's technical assistance nomidalicny, und
revieving .participant aelection. A laess formal, bhul equully
important, function will be Lo serve as a scunding bozrd and
adviacry body to provide guidance as requested in the solution of
problems encountered in program design and implemantalion.

3. ProJect lmplamentation Office (P10}
The project Hanagement Unit will be directly linked to the
Target Universiti&s through Lhe Rector'’s offices. A project field
office called the Project Implementtlon Office (PIO) will be

—103—-



P - TN 3. A o K T BN B IR

established within the TecLor s Office of euach parLiclpaLinz
institutlion, This .will sarve as the Rector’s lmplementatlon arm [or
campus project activities. Each university's %enate will funelion
an nn inCormalicuanl 11k Lo Lha faaculbllaen, and an’p pﬂilty nHVl"ﬂ,J
body to ecach Rector. '

the Project Implementatlon'Offlce will have the following
responsibilitlies:

. to develop yearly yorkplans for thu xndiviaual local prancL
components

. to make yearly funding nnd equiupment requests to.lhe PHU
to supervise implementation of all nctlvitiea in the indivl_
dual project componenis :
to submit nomination for training progroms

. to to submit requesta for technlcal assistance

. to submlit proposals for professionalization activities
to submit finance and activity raports to the PHU

» to monitor the progress of project implementation.

D. Budget

'Expert Services (long term and short term;210 H/H) USE 1,150,000,

Fellbwshlp {In-Country and Overseas} 185 persons) UsSs 8,470,000,

Equipment Use 8,080,000,~

Qther . S Uss 2,300,000.-
Grand Total : Uss$20,000,000. -

fl:ws/pro—HEDS.yhr

—-104 —
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MINUTES OF DISCUSSIO“S BETWEEN
THE JAPANESE PROJECT FORMULATION SDﬁVEY'TEAM AND THE
AUTHORITY CONCERNED OF THE GOV;RFHEN*_OF INbOHESIA
ON THE HEIGHER EDUCATION DEVELOPMENT SUPPOﬁT PROJECT

The Japanese Project Formulation Survey Team (hereinafter referred to
‘" as "the Team") organized by Japan International Cooperation Agency

(hereinatter referred to as "JICA") and headed by Dr. Fﬁhio Nishino,

Professor, Facuity of Engineering, Tékyo University, visited Indonesjia from
april 9 to 17, 1989, and exchaﬁged views with the concerned officials of

the Government of Indonesia.

As a result of discussions, both parties came to the common

understanding concerning the matters referred to in the document attached
herewith,

17th April, 1989
Jakarta

pr. Fumioc Nishino Dr.Ir.Bambang Suhendro
Leader, . Director of Academic Affairs
Japanese Project Formulation _ DGHE

Survey Team,
JICA
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DGHE and JICA team had a meeting Eor' a possible future ccopekat_iori for
the Higher Education'Deﬁelopment Support  Project (hereinafter referred to
as "HEDS"); which is to be implemented.  under Japanvbs coIleboration. The
objectiﬁes of HEDS concerning the Japanese contribution are 1) to upgrade
academ;c staff from target universities in Sumatera and Kalimantan in
dec;plines of engineering .through providing support for in-country post
graduate study and for seminars and worksheps in-country anq abread, 2% to
proﬁote the professionelism of the faculty at target universities, and 3)

to alleviate constraint on the efficiency and_effectiveness“of_the

Indonesian edﬁéational system. DGHE appreciated these objectives and both

parties shared a view on the following points :

1. DGHE will allocate appropriate budget Eor HEDS - which is necessary Eor-
smooth and effective xmplementatxon of -the Japanese cooperation.

2. The budget allocated by DGHE is to be spent for all the local  costs
whxch include tuition, housing and boarding payments, transportation
fees, salaries and other expenses necessary for. '1) in-country S2 and
53 study, 2) in-country seminars end wofkshopa, and 3) inm kind -
services.

3, JAPAN's grant aid and technical cooperation under HEDS are to cover

1) iong term and short term expeet servicesh

2) non'degree shortlgerp training in Japan,. _

3 equipment necessary for target universities for undergraduate
education, _ ' ' _

4) equipment necessary to make  in-country training under HEDS more
effective, and . .

S) other equxpment necessary to make the management of target

un1versxties more efflcient.

4. DGHE takes the responsibility to find the places for in-country degree
study for the selected teaching staff from target universities.

5. Detailes of Japan's grant aid and technical cooperation are to be
worked out by the following-up missions basing upon the requests by the
Government of Indonesia for HEDS.
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Participant List

- 1)

2)

Prof.

Prof.

Indonesian Side

Prof. Dr. Sukadji Ranuwihardic Ma, -

Prof. Dr. Yuhara Sukra -
Dr. Ir. Bambang Suhendro -

Dr. Kazutoshi Yamada -

Japanese Side

Prof. Dr. Fumio Nishino -

Prof. Or. ﬁirco'Niiyana -

Prof, Dr. Tetsutaro Hoshi

HMr. Katsuhiko Cku

Mr. Suketomc Makiyama
Mr. .Senya Mori
Mr, Hideaki Kasahara

Mr. Osamu Shiozaki -
Mr. Shinichi oOta . -

Mr. Kazuhiro Yoneda - .-

Director General of Higher Education,

Hinistry of Education and Culture,

Director of Private University, DGHE,
Ministry of Education and Culture.

Director of Academic Affairs, DGHE,
Ministry of Education and Cullture.

JICA Expert to DGHE, Depdikbud.

Leader of the Mission

Member of the Mission

-.do-
~do~
-.do-u.
~do~
~do-
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List of Target Universities under HEDS

. { to be finalized)
“April 18 1989
J I CA Survey Team

Name of University J apan . - USsS.. |
( Smatera )
Syiah Kuala _ . X ><.
Sumatera Utara _ ox X
Lampung - ' < X
Bengkulu X
Riau X
Nommensen (k) _ X X
~ Islam North Sumatera (k) X X
Darma Agun () b X
Medan Area (%) P x
(Kalimantan )
Lambung Manghurat : X : X
Tan j.'ung.pura X
Mulawarman | o x
Panca Bhakti (%) : - B x

WD #IRBIKYE, BEETA,
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Illustrative Budg et

Technical Assistance

2 long-term advisors 108 mos @ 415,000/mo 1,620,000
Short—term advisors : 60 mos @ $12,000/mo 720000
Short-term advisors {local) 250 mos @ $ 2,000/mo 500,000
' » - (2,840,000)
HEDS Project Office Staff
Director (local) 72 mos @ 3§ 2,100/mo ' 151,000
1 Trana]ator/interpreter : 72 mos @ §  365/mo 13,000
2 Secretaries ° o 72mos @ § 365/mo 26,000
2 drivers . 72dos @ § 120/mo 9,000
1 janitor o " 72 mos @ § 50/mo " 4,000
. ‘ (203,000)
.Tafticipant Iraining
M.S. degree 150 persons X 27 mes X $1,800/mo 7,290,000
Ph.D. degree. 25 persons x 42 mos x $1,800/mo : 1,890,000
Non — degree 150 persons x 2 mos x $3,500/m0 -1,050,000
R/T International Travel: 325 persons x $2,600 845,000
English language training: ‘200 persons x 9 mos x $200/mo . 360,000
" o (11,435,000)
Facu Ity Professionalization Activities
Networking 60 meetings @‘$5,000 each’ 300,000
Research and teaching incentlvé awards. 150,000
Workshops, conferences, and seminare 150,000
- {600;000)
In—country thesis/diasertation support- 20 persong x $10,000 200,000
Local travel/per diem expatriate academic advisors o
20 x 3 weeks x 3500/week ‘ 30,000
International-travel expatrlate acadenmic adviso;e: 20 x $2,600 52,000
C : - (282,000) -
Research Activities
Educational policy 20 studies @ $15,000 300,000
Technical disciplines 75 studies € $10,000 : 750,000
University administration & management 23 etudies @ 410,000 250,000 .
Pedagogical reaearch 20 studies @ $10,000 . 200,000

(1,500,000)
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Pl - BiE5. USAID fddshic {5 R i

. _country travel/per diem of consultants
o ) :

300 trips x 10 days x $50/day . _ 150,000

300 R/T airfares x $450 . 135,000
o (285,000)

2 vehicles @ $13,000 ' o 26,000

‘POL and maintenance $2,000/yr x 6 yrs . 12,000
S : *(38,000)

Publications and distribution o 300,000
(100,000)

Supplies and equipmeat . .. 250,000
SEREEE o {250,000)

Prbjecf evaiuatiohslaudits : ' 100,000
_ : _ ) (100,000)

Sub-total 17,633,000

Contingencies | ' | 2_,367_,000

‘Grand-total 20,000,000
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