4-3 Project Implementation Plan
4-3~1 lwplementation Policies

The managing organization for the Project facility is under the
President’'s O0ffice. However, the Maldives’ organization responsible for
Project implemention is the Ministry of PRoreign Affairs. They will be
responsible for the following Project related items: contracts; detailed

design; construction supervision; construction work: banking agreements.

Thé Ministry of Public ¥Works and Labor will coordinate matters

pertaining to Project construction with other related ministries.

After the signing of the Exchange of Notes for Project construction
by the Maldives and Japanese Governments, the Ministry of Foreign Affairs
will make a contract agreement with a Japanese consultant company hased

on the information contained in the Basic Design Study.

The consultant %ill discuss Project matters with the Ministry of
Foreign Affairs and preparc the detailed design and tender documents for
Project construction. The consultant will confirm whether or not the
coﬁstruciion work items are being carried out satisfactorily and on

-schédule.

A diesel engine generator will suppl& the electricity needed for
Project construction. The installation of electric poxer lines and
telephone cable for use once the construction of Project facilities is
completed will be undertaken by the Maldives' side. For smooth
transition, the installation work must be accomplished prior to the

Project's construction completion date.

“The Project’s construction schedule should be well planned to
prevéﬁt*iéle periods and to preclude the need for rework. To do this,
the types of material to be used should be limited, simple basic
conStruction:materials shoiild be used, materials procured from Japan or
other foreign countriés must bé shipped expeditiouly, and the specialists
and skilled workers that are réquired must reach the Project site in a

timely manner.
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(1) Special Attention to be given to Construction Situation and to

Project Construction

There is a great deal of construction work going on in Male’
recently; however, most of the work is being performed'by foreigners,
such as Pilipinos, Sri Lankans. and Indians. - It is extremely difficult
to hire local workers. Furthermore, there are practically no skilled

workers available in Male'.

Because of the lack of skilled, experienced local workers it is
believed that the quality and scheduling of form work, reinforeing bar
setting, concrete work, painting, and interior finishing work are

adversely affected.

In male’, building strubtures can often be seen that were
constructed using poor techniques and poor supervision. Due to the lack
of good quality materials, and workers’ skill and experience, many

buildings are poorly finished.

As Projeel construction musti be completed within a Short period. of
time -and that accurate work is required, it would be difficult to utilize

local contractors for Project construction,

hs there are no detailed building codes in Maldives, no spetial

attention will be necessary for Project facility design.

In view of the above, quick action by the Maldives' side ¥ill be
required to ensure prompt.un}oading of Project use materials_and
equipment,_and to see to it that the procedures for obtaining_tax
exemptions and customs clearances aré carried out withotut delay. Also,
prior to commencing Project construction, the Maldive's side should
completé the following tasks: clearing the Project site, including areas
for the laborers’ temporary lodging, the preparation work space, and
material storage, etc; the construction of wells for temporary uée; the
installation of power lines and_télephone cable to the Project site; and

obtaining whatever permission is necessary to commence Project

construetion.
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There are two basketball courts, reinforced concrete spectator
seats, and a lighting faeility that must be completely removed by the

Maldives’ side prior to commencing Project construction.

For preparing proiect construction schedule, special attention must

be paid to prevent working days from overlapping the Ramadan period.
4-3-2 Construction Supervision system

Based on_the rules of the Government of Japan's grant aid progranse,
a Japanese consultant company will supervise Project construction in
accordance with the terms of the contract agreemenl nade with the
. Government of Maldives. The construction supervision work includes .
prQViding_the_construction contractors with technical guidance ahd
supervising_the contractors from a neutral standpoint in order to ensure
that the construction work is in conformity with the comsiruction

contract agreement.

The consitltant will make spot checks of the construction ¥ork on
days agréed upon by the Maldives' side. To accomplish aceurate
construction work on schedule as well as io provide local workers with
on-the-site ‘technical training, Japanese engineers will be dispatched for
Project construction. The construction supervision work entails the

{ollowing major items:
(1) The Evaluation and Approval of Construction Drawings, etc.

Evaluation and approvél of construction drawings, bullding

materials, finish material samples, and Projgct use equipment submitted

by contractors.
(2) Supervision of Construction Work:

Evaluation of construction plans and schedules, providing guidance
to contractors, reporting construction progress io the Maidives’

Ministry of Foreign Affiars.
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(3) Provide Assistance in Processing Coniractor Fee Payments:

Evalualing and processing bills submitted by contraclors boih

during and after Project construction.
{4) Inspecting and witnessing Field Tests:

The consultant will inspect the tests conducted during the'Prdject

construction period and will provide appropriate:guidance.

Once Project comstruction is completed, the,consulﬁaht will confirm
every item described in the construction contract agreement, and witness
the delivery of the completed Project facilities. The consultant will
then receive a "wark completion certificate” from an appropriate

authority.

Periodically throughout the Project construction period the
consultant will report construction progress, and fee payment procedures
to Projebt related.lapanese miniStries.and-égencies. At-the_end qf'the'
construction period the consnliant will report the delivery of ccmpieted'

Project facilities to the same ministries and organizations:
§-3-3 Materiai and Equipment Procurement Plan

Maldives imports practically all of ils construction malerial. The
only locally available material is coral sand, but recently it has been’
exceedingly diffiéult to obtain. The ovef mining of cora) sand in the
past has caused beach erosion'ahd; as a result, the government has '

prohibited any further mining of the sand on many islands.

As all Project use construetion material must be imported, the
procurement plan must be prepared by taking into account the time

involved for matérial and equipment to reach the Project site.

(1} Procurement Policies:

Practically all consfruction mnaterials needed for building Project
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facilities must be imported from third countries, such as Singapore, Sri
Lanka, ecte. Materials not obtalnable in third countries will be procured
and shipped from Japan.

¥ooden furniture i{s very expensive in Japan and will therefore be
inported fyom third countries. Furniture fabricated from other types of
material will be procured and shipped from Japan.

A11 equipment for Project use will be procured and shipped from

Japan.

Table 4-3-3(1) lists Project use equipment and materials and the

countries they are planned to be procured from.
{2) Shipping Plan

Including unloading and customs clearance times, it will take at
least 1.5 to 2.0 months to ship equipment and paterials from Japan to the

Project site in Male'.

Careful préparation must be made to ensure that squipment and

materials are shipped from Sri Lanka and Singapore in a timely manner.

The Government of Maldives must ensure that Project use equipment
and materials are promptly unloaded at Male’ Port and that the

appropriate customs clearances are obtained expeditiously.

The following diagram indicates the number of days reguired for
equipment and materials to be shipped to the Project site in Male' from

Japan, Sri Lanka, and Singapore.

146



Table 4-3-3 (1) Project use Construction Materials and Equipment and the Countries

from ¥hich They are-P1anned to be Produced.

Work {tem _ : ' Cduntry

sri Lanka ~Singapore - Japan

I
Building- , S All other construction

Construetion materials and equipment’

aggregate: | Cement Roof materials
Gravel and sand Sand frame

Paint

Bricks = - - Form material Water proof sheets
Conerete blocks | | Metal fittings
Flooring | Lumber for bed | Tiles

| pors | Glass

Terrazzo biécks Iton fiitures Interior finisﬁing
materials .
N

Electrical " Pumps, ‘fams, valves

Powerrdjstribuiions
bpardé_ |

& o . . Poyer_ﬁables
Electrﬁcal fixtures
Plumbing ' ' o Tr&nsforﬁérs o
Lighting fixtures
Samitation clay

Fixtures ) fixtures

Equipment - : : All equipment for

the Projéct
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Fig. 4-3-8(1) Shipping Flow Chart

'[AJ_f*““ 1.5=-2.0 months after departure
Japan -

— T~ 10 days after departure | -
Sri Lanka 1 Male’ in
e ] Maldives
l . 20~ 25 days after departure
_ Singapore :

Freighter service is scheduled from Colombo in Sri Lanka once a month, and
three times a month from Singapore. Materials and equipment coming from.
Japan will be Shiphed via Singapore.

The detailed shipping plan is shown in'the.fd]lowing-diagram:

Fig. 4-3-3(2) Detailed Shipping Flow Chart

Japan
Bquipment and :
Material Supplier
| - Singapore
- Equipment and
_-f{:Packxng‘HOuse _ Material
: - ; : Supplier
5 days ¥ :
. . }
Bonded _ :
— Warehouse Packing House
5 days 4 15~ 25 V5 days
- ———1 days
'— Departing _ Bonded - _
| (Yokohana) Warchouse Maldives
'Sri Lanka i 5 days Bonded
T : Warehouse
Equipment and. Departing in Male -
Material Supplier {Singapore) —
} 5 days
4 20~ 2% —
: dayrs ¥archouse at
Warchouse : Project Site
g
5 days |’ ‘Bonded
[~ ¥arehouse S
o A T~10 days
5 days Departing .
: (Colombo) -
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4-8-4 Project Tmplementation Schedule

At the time ﬁhen the Government of Japén approves the'fundiﬁg of the
Project under the grant aid programme, the_Exchahge of Notes wil{_be
signed by representatives of the Japanése and Maldivesﬁ GOvernmenfs;

After the signing, Project'imp]emeﬁtation will be carried out in three’
steps: 1) preparation of the detailed design and tender documents; 2)

tendering and making coniract agreement:; 3) Pfoject construction.
(1) Preparation of Detailed Design-and Tender Documentis

After making Lhe consultant contract agreement with'lhe Government
of Maldives and obtaining the Government of Japan;s approval of the
contract, the consultant will prepére the detailed desigh and tender

documents based on the Basiec Design Study Report.

Prior to making final decisions concerning Project facility details
and specifications that may effect the operafions and maintenance once

the facilities are constructed, the consultant will discuss matters with

the Maldives' side

*

During the early part of the detailed design period, the consultant
should confirm the.bOundaries of the undérfékings to be borhe_by ihc
Government of Maldives and of those to be undertaken by the Governmen{ of
Japan under its grant aid programme thereby making it possiblérfér the
Government of Maldives to prepare its budgetary and organizatibnél bians
for Project implementation. It wiil require one and a half months to

prepare the detailed design and tender documents.

{2) Tendering

Afterrprépafing the detailed design and teﬁﬂéf'dogﬂmehts{ the -
cohsultant will announce tendering for Project construction iqu.r.The
consultant will ;hen'conduct the pre-quaiificatidh évalqatibh;of:tendpr.‘
participants. Based on the evaluation, the Maldives’ Mjniétiyibf'Féreign
Affairs, the agency fésﬁonsible'fof Project implemenfatiqn;rwi}I'inViie
the qualified contractors to participate in the tendeTing:aﬁd?will

conduct tendering in Japan. With the consultant actfng és‘h'wi{ness. an
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official representing the responsible agency will open the tendering. A
contract_a;reemgnt for Project construction will be made between the
sﬂcééssful tenderer and the Government of Maldives.

fg'will require approximately one and a half months for tendering

and making thé contract agreement.
(3) Project Construction

_ After the successful contractor makes a contract agreement with the
Government of Maldives, he #ill obtain approval of the centract from the

Govgrnment_of.]apan and will then commence Project construction work.

In view of -the types of Project facilities, the condition of the
_Project sites, and the methods for procuring Project use équipment, there
might possibly be two work items that will have an effect on the overall
Prbject'construction time, they are: 1) foundation construction; 2} the:

undertakings to be carried out by the Maldives' side.

After.receiving_fhe reinforcing bars, the foundation construction
work will swing into full scale operations. Thus, the period of tine
from the commencement of construction work until the reinforcing bars are

reccived will affect the overall construction time.

1t would be desirable to proceed with the earth work, foundation
" construction work, and building structure construction work during the

dry season (November to April).

Depending on the progress of the construction work, Project use
eqdipmeﬁt will be shipped from the coun;ries where they were procured.
Upon arrival, the equipment will be installed and undergo test
opératiéns. As the equipment yil] not require a long periqd of time to
.1nstall it is plannéd for-{heirAinstéllatibn work to commence

approxlmately two months prior to the scheduled Project construction

completion datei

fn view of the scale of the Pro;ect and the types of fac111t;es to

be provided, it will require approximately 14 months to conplete Project
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Table 4-3-4(1) Tentative Construction Schedule

1] 2 131 4|5 6 1 7 1 81 91w 11] 12
3 CorH ultant Coqtracl
t L Detail Ipesign
g
§ L:j Approval by M:L!divcs
by
‘3, e soe | '|>‘enderhlg
=
'?é Tl Conteagt with Construction Cr.‘mtracmr : L
= Total 4 Bonths
. L -
if .
§ i Transport of Matdrials
= T 'llbmpc_)rajy' Work .
ﬁ; & r—‘J i Edrth Work ] _ ) )
i g — : —13 - Reijjforced Co:{cmle Franje Work Construction
(2 t iy -
8 Wﬁ terproofing 17— T __1H_____J
& ) Mfetal Proofjng (= ]
s Doors|and ¥ind ?ws, and Glazing —
u’ .
_g Interior Finjsh Work r -
E " [Exterior Finish Work] [ ) —
= : -
o C » ]
5 Elbctrical & Mechanica| Installatins _ ' :
‘g‘ Final Check-out & Explanatign (——}
§ Purchasg of Equipifient Purchhse (——t———4—
Transpo;t bf Equibmj nt ]
. Equ?pmem sethop [
Total 12 Hlonth Firlal Check-cht & Eplanation 1
1 Conshltant Coniract
o
= R m— Detait Design
3
g ] Approval by Maldiyes
%" — 3 Tendering
2
b .
§ T Contrac with Con%u’uclion Cantractor N ’
- Total 3 Months
— 1 Transport of Magerzals o
E ———=] Tempcrary Work
A "1 Bhrth Work
-U -
g1 48 { 1|  Reinfofced Conciete Frame Work Conjtruction
2 g 1]  Waterproofihg
2
=y Metal Boofing "
Lg‘ C Doors add Windows, and Glaging
w —]  Intfrior Finisl Work
_‘é 1 Exferior Finish work
‘EU C 1 Electrical & Mechanica) Instaliatigns
L Final CHeck-out & Explanatic
<4 | Purchase bf Equipm Lnt ) g P
g
-§ Purchaic Y mma— -]
B Transport ¢f Equipment [ .
g ‘ Furhiture Setup -~ (]
© Fingt Check-odt & Explatation (] Total 6 Months
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,constructioﬁ if no difficulties are encountered in the procurement of
.'quipmgnt and materials, and the Government of Maldives is able to
‘completed its undertakings smoothly. The Project s multi-purpose hall
%111 be constructed within the 12-month Phase | period; classroom and

administration building within the 6-month Phase Il period.
The Project construction schedule is shown in Table 4-3-4(1).

1-3-5 Construction Costs to be Borne by the Maidives' Side

Following are the estimated costs for Project construction to be

porne by the Maldives' side:

| Undertakings to be borme by the Maldives' side is estimated to be
about 1,221,000 Rufiyaa.

The c¢cost breakdown is as follows:

Project site area cleaning: 395,0b0 Rufiyaa
Retaining vall (seawall): 522, 000 Rufiyaa
Removal of existing structure: 98, 000 Rufiyaa
Installation of utilities: 34,000 Rufivaa
Pavement construction: 172,000 Rufiyaa

TOTAL 1,221,000 Rufiyaa

The 1990 budget amount of the Ministry of Finance is 128,830,397
Rufyaa. About 0.97% of the budget wiil be used to finance the above

estimated costs.
4~3-6 Boundary of Responsibilities for Project Construction

The boundaries of Project construction work to be borne by the

Government of Japan and Maldives’ side are as follows:
(1) Work to be Borne by the Government of Japan:

1) Project Building Construction:
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* First Phase: Multi-purpose hall building construction and .

(2)

1)

_ provxslon of equnpment

« Second Phase: Classroom and administration bu1ld1ng constructlon and

prov131on of equlpment

Undertakings to be Borne by the Government of Maldives:

Project Site Ares Cleaning:

- Removal of existing basketbéll courts.and spectgfor seats (the work -

is to be started by August)

- Making a garden and planting trees

- To clear, level and reclaim the site

Utility ¥ork: ,
Instailation of power cables from power mains (cables w11I be

'prOV1ded by the Japanese side)

Connection of sewer pipe to sewer main

+ Securing telephone lines

3)

4)

All necessary constructzon other than thOSe to be borne by ‘the Japan

side . o _
Retaining wall (seawall) construction and Fence Work

* Pavement construetion

Undertakings Related o Froject Construct1on

- Processing of tax exemption and customs clearances for Proje¢t use

products . ,
According foreign personnel (mainly Japanese) with Projeqi related

services during their stay in Maldives.
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CHAPTER 5 PROJECT EFFECTS AND CONCLUSION

The Government of Maldives established the following objectives as a

part of the Second National Development Plan:

1) Expanding education
2) Promoting the development of human resources

3) Alleviating regional differences

The Government has been striving to develop its manpower; however
due-to the lack of social education facilities, proper education is not
being provided. The gymnastics facilities nceded for improving the
health and physical strength of the young people are noi being built
because priority has been given to the construction of classrooms for

accommodating the rapidly increasing child population.

Maldives is an archipelago nation consisting of mere than one
thousand islands. The largest island is about 2 knl in size. Altbough
the total population in Male', the country s capital, is only about
61,000, the population density is extremely high. The establishment of

an overall land use policy is, therefore, of utmost urgency.
(1) Project Effects

Under the above circumstances, construction of multiple purpose use
Project facilities will make it possible to conduct the following: 1)
physical education; 2) vocational education; 3) the dissemination of

health and hygienic information; 4) various other activities and socjial

events. And, as a result, the following effects will be achieved:

1) Improvement of Physical Education

Plans have been made to conduct gymnastics, volleyball, and

basketball training at the Project’ s multi-purpose hall.

2) lmprovement of VYocational Education

The Project facilities will be the first to be able to provide
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govaernment cuployees with the various training courses for qual ifying
them to be the top level workers who are much sought after in Maldives.
Thus, the training problems caused by the lack of facilities will be
eliminated once the Project is compléted. As particularly -important.
“subject in the National Development Plan is the training of government

employees working on the atolls.

There is an extreme shortage of skilled and semiskilled workers in
Maldives. The Project facilities will contribule to training the

manpower needed in the fields of photography, c¢mbroidery and_gapment

making.
3) Improvement of Health Education

Television and radio have been providing the -inhabitants with
conventional education serviéés. Being a one-way form of '
communications, the degree of undérstanding by the inhabitants i's not
known. After the Project facilities are completed, direct

communications between the ihstruétors and the inhabitahts-will become
possible. Thus, the development of health information dissemjnation 

services which is of utmost-importénée in Maldives will be achieved.

As the Project facilities will be able to accommodate small groups’
of people who desire to attend imporiant and/or urgent health. seminars,
a very active and efficient means for disseminating .information

concerning hygiene will be established.
4) Coniribution to the Comprehensive Land Use Policy
The Project facilities will be able to accommodate the holding of
public examinations, community activities, official meetings,
governmental events, etc.. In this way, the facilities will help to

alleviate Male 's land problems and will be in line with the aims of

the Government of Maldives' effective land use policy.

{2) Management and Operation Method

In order to achieve the above-mentioned Project effects, the
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management and operation of the Project facilities arc to be conducted in
the following manner: '

1) Management and Maintenance

The Project facilities are for non-commercial use. The managemént
and maintenance c0sts %ill be financed by the Presidentl’s Office —— the
-budgetary fund should be prepared by the Office. A new organization
responsible for the management.and maintenance will be established and

will come under the control of the President’ s Office

Costs for instructors and traineces will be paid by each
responsible ministry or organization. The necessary budgets to meet

the payments should be prepared.
2) Instructors

‘ f‘_The instructors for the various seminars and training programmes
_tb be held in the Project facilities will be dispatched from 1) the
United Nations Development Programme (UNDP), 2) the Japan Overseas
Cooperation Volunteers (JOCV), and 8) the Government of Maldives. The
Government of Maldives has requested techmnical cooperation for
dispatching the instructors from the U.N. and Japan. Also, the
.Govejnmant should prepare the budgetary fund for obtaining the

instructors.

(3) Conclusion

In viev of the present situations in Maldives, the Project' s multi-
purpose faeifity will help further the deyctopment of human resources and
Social education. It will also play a vital role in advancing national
deveiopment. Thus, it can be concluded that the implementation of the

Project will be of tremendous value to the country as it moves forward in

the development of its human resources.

The implementation of the Project will help alleviate the problems
brought abdut by the lack of social education facilities. At the project

faciiities, adults and youths alike can enjoy equal educational
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opportun1t:es, government omployees will be able to recclve thic traxning
that will quallfy them to-cccupy the leadlng worker posnllons s0 '
desperately needed for national development. For these reasons, it is

thought to be approprlate and worthwhlle to implemcnt the Project under3

the grant aid programme of the Government of Japan.

Furthermore, the ministries and organiéaiions of the Government of
Maldives that are associated with the Project havgzaﬁTeady_been_proparing.'
"their budget p]ans for ‘the management, operation, éhd maintenance of
Project facilities. It is considered that they will have the neecessary

funds and personnel for carrying out their respons1b111tles,
(4) Recommendations

1) The Project will be implemented 1hrough-ﬁutual coopefation"béfWeén
Japan and Maldives. 1t is of vital imporfaﬁce-that the work to be
borne by'the Maldives' side is positively carried out. fﬁ-particulaf.
the preparation wofk{ such as the clearing of the Project sitb'aﬁd'ihe
installation of the power supply lines to the-Sité. io.be undertaken by

the Maldives side pust be completed on time. .

2) Maldives should make an attempt to gradually replace the instructors
dispatched by the United Hations Development Programmé'and ihe Japan:
Ovedrseas Cooperation Volunteers with its own:instrﬁctorstwhO'haVe

received appropriate training.
3) When Maldives install air conditioning facility in {he'multi4burpbse

hall in the future, it is necessary to replace transformer to be able

to supply enough power for the facility.
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1. List of the Study Team Members
{1) Basic Design Study Team
NAME ASSTGNMENT . AFFILIATION

': Takuni Matsuda Team Leader Grant Aid Division

Ministry of Foreign Affairs
Satoru Watanabe Coordinator Second Basic Design Study Division
~ Granmt Aid Planning & Survey
Department, Japan International

Cooperation Agency

Tatsuru OgaWa Architectural Planning

Mohri, Architect & Associates, Inc.

“ Makoto Nishino  Architectural Design

Mohri, Architect & Associates, Inc
Shinsuke Nomura Facility Planning
Mohri, Architect & Associates, Inc.
{2) Draft Final Report Explanation Teanm
NAME ASSIGNMENT AFFILIATION

Takumi Matsuda Team lLeader Grant Aid Division
' Ministry of Foreign Affairs

Tatsuru Ogawa Architectural Planning
s Mohri, Architect & Associates, Inc.

.Shinsuke Nomura Facility Planning . i ‘
' o o Mohri, Architect & Associates, Ine.

_158=



2.

(1) Basic Design Study Team

[tinerary of the Study Teanm

| DAY

PATE(1990)

TINE

ACTIVITIES

Feb. 1{(Thu)

Feb. 38(Sat)

Feb. 4(Sun)

Feh. 2(Fri)

09

16
:17:

118

12:

14:

15:
17:

19:
21:

00 to 17:00

00

00

00

30
1%

30
00

00

to

to

to

to

fo

to

to

14

1%

15

18

21
02

13

20 to 18:30

00

00

:45
015

00
00

130

Departed Tokyo, Arrived Bangkok

Debarted Bangkok, Arrived Colombo

Paid a courtesy visit upon the
japanese Embassy in Colombo.

Met Counselor Takada and Second
Secretary Kanzaki.

Paid a courtesy visit upon JICA
Office in Colombo and explatued the
study schedule and the study plan to
manager Yasuki. '
Held a meeting with'Depdty Director
Kazuhiro Iryu, Economic Div.. _
U.N.Dept., Ministry of Foreign Affairs
at the Hotel.

Departed Colombo: arrived Méle'

Held a meeting at the Ministry of
Foreign Affairs (MFA) and explained
the objectives of the Study and the
Tean's- sthedule

Held a neet;ng at the hotel w1th

Mr. Yuki of JOCV.

Inspected the Project site.

Held a mecting among the team at the
hotel.

Attended a party he]d by Maldzves MFA

_Held a meeting among the Team at the
“Hotel. _ _
,Team Leader Matsuda and members

'Watanabe and Nomura Discussed the

contents of Maldives’ feduest:with
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Feb. 5(Mon)

Feb. 6{Tue)

_ 09:00"to

14:00 to

15:

22

08:

19

11

14:

19:
22:

08:

11:

0o

00

30

15

15

30

00

30

40

30

fo

to

to

to

to

to

to

to

to

{o

1

i8

18

23:

13:

11

12:

16:

22

23:

11

14

130

750

100

00

30

100

00

13

00

00

130

100

Ha!divas Officials at MFA

Memberé Ogawa and Nishino Inspected
the geological survey site.

Members Ogaia and Nishino inspected
the geological survey site and
attended a meeting with Maldives
official at the Ministry of Public
Works and Labour (MPYL).

Team leader Matsuda and members
Hatanabe and Nomura inspected
project related facilities, the
Youth Centre and tﬁe Islamic Cenire.
Held a meeting among the Team at ihe
hotel.

Examined the contents of Maldives’'
request at MPA.

Members Ogawa and Nishino attended a
meeting with Maldives Officials at
MPWL. I
Members cgavwa and Nishino confirmed
the project site boundary with the
officials of MPWL.

Inspected Project related.facilities
at Karaafaanu Primary School and
Majediyya Secondary School

Held a discussion with JOCV members at
the hotel.

Heid a meeting amoung the team at the
hotel.

" Team leader Matsuda and members
Watanabe and Nomura discussed the
contents of the Maldives' request with

" Maldives officials at MFA.

Team leader Matsuda and members
Watanabe and Nomura inspected the
Educational Development Centre of the

Ministry of Education.
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Members Ogava and lehino held a
discussion with Maldives offlclals at

MPWL. _ .
Members Ogawa and Nishiho visited the

'Mald1ves Weather Bureau
Menbers Ogawa ‘and Nishino held a
~meeting with Water Supply Dept.

'offlc1als

Team 1eader Matsuda and nembers

VWatanabe and Nomura v131ted the UNDP

office and inspected Aminia Second-

- ary-School and the'Maiéf English

School (private school).
Members Ogawa and Nishino inspected

harbour and road conditions.

~The Team held a party at the hotel.

Pﬁepared the draft of the Mjnﬂtes of

Piscussion.

'Teamzléader-Matsﬁda and members

Watanabe and Nomura discussed the
contents of the Maidives;_requést
¥ith Maldive's officials at MFA.
Members Ogava and Nishino Held a

meeting with NPWL off1c1als

Members Ogawa and Nishino held dls—
cussions with Water Supply Dept.
officials.

MembersHOgaQa and Nishino inspectéd
the geological survey work at the

Proaect site.

" Members Ogawa and lenlno held dis-

cussions with officials. of the
Maldives' Weather Bureau.

Members Ogavwa and_Nishino held dis-

-cussions with officials of the Male' .

Mun1c1pallty ) :
The Team 1nSpected Proaect related

—~161-- .




10

Feb. 8{Thu)

Feb. 8(Fri)

Feb. 10(Sat)

16:

08

09y

10:

11

11

15:

19

08:

09:

30

130

35

00

00

100

00

30

00

00

30

to

to

fto

to

to

to

to

to

io

1o

to

18

19

09

10

11

12

14:

11

02

12

11

00

100

150

the

145

130

15

100

:00

100

(45

facilities. _

The team discussed the contents of
the Minutes of Discussions with MFA
officials. |

Teaw leader Matsuda and members
¥atanabe and Nomura held a meeting and
discussed the confents of the Minutes
of Discussions at ihe hotel.

Members Ogawa and Nishino held a dis-
cussion with MPWL officials.

Members Ogawa and Nishino inspected
the geological survey work at the
Project site.

Members Ogawa and Nishino held a dis-

cussion with Male' Municipality

officials.

Members Ogawa and Nishino held dis-
cussion with officials of the

Maldives Electric Dept.

“Team leader Matsuda ahd members

¥atanabe and Nomura discussed the
contents of the Minutes of Discussion
with Maldives officials at MFA.

Held a meeting concerning the Minutés
of Discussions with Maldives officials
at MFA,

The Minutes of Discussions was signed
by both parties at 17:00.

leld a meeting among the Team at the

hotel and clarified cobtained data.

Held a'meeting among the Team at the

hotel ahd clarified obtained data.

Team leader Matsuda and members

_Watanabe departed Male' and arrived at

_Colombo.

Members Nomura, Ogawa and Nishino held

a meeting at the Mohri Architect &

Associates, Office (MAA) in Male'.
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3Héld'dis¢ussions wiktﬁ,ualdjves'offi~
cials at MFA, ‘

,.lnspected Project related fac111tte&

Members Ogawa and Nishino held dis-
_cu331ons;w1th officials-of ‘the Water_f
Supply Dept. '

Membor: Nomura held a dlscus31on with
Maldlves Officials at MFA
Members Ogawa and Hishlno 1nspected
_PrQJect related_facil;tie&

Member Nomura elarificd obtained -

data at MAA. ' |

Members Ogawa- and Nishino held dis-

cussions with MPKL officials.

' Hejdfa_meeting among the Tean at MAA"

and clarified obtained data.
Held a discussion with Mr. Kikami of
UNICEF and Mr. Yuki of JOCV at the
hotel. '
Inspected Project related fac111ties
and Jamaludheen Primary School and the
Karaafaanu Prlmary School
Members Ogawa “and Nxshino held dis-
cussions with NP¥L officials.
Mémber Nomura held a discussion with
Maldives officials at MFA.
Held a discussion at UNICEF offxce
Held a meeting among the Teanm at MAA
and clarified obtained data.
Held dlscu331ons w1th Haldxves
_ off1c1als at MFA. _
lnspected the Thaaaudheen Prznary
- School, - the Institute for:Teacher

' E&ueafion; and ‘the Biue(ﬂhazi)
- Buildings..

.H¢id‘di3cussion5-wiih'Jﬁﬁv;membersi_
Héldfa_ﬁeeting among the Team at MAA
and clarified obtained data.
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Inspected the Iskandhar Primary §chool
Inspected the Male' Vocational
‘Training Centre.

Member Nomura held diséussions with
Maldives officials at MPA. .
Held a meeting among the Team at MFA
and clarified obtained data, n
Member Nomura held discussions with
Maldives officials at MFA.

Member Ogawa and Nishino held dis-
cusSions with MP¥L officials.

Held discussions with Male” Municipa-~
lity officers. _ ,

Held discussions with OPPD officials.
Conducted constriction condition
servey énd collected data.

Inspected facilities at Karazafaanu
Primary School.

Held a meeting among the Team at MAA
and clarified obtained data.

Inspected Project related facility,

'Kurumba_HalL

Held discussions with Maldives offi-
cials at MFA.

Inspected the Project sites.

Held discussions with Maldives offi-
cials at MFA.

Held a meeting among the Team at MAA.
Held a meeting among the Team at MAA.
fleld a meeting with Maldives officials
at MFA.

Members Nomura, Ogawa and Nishino
departed Male" and arrived Colombo.
Paid 3 courtesy visit upon Japanese
Embassyrin Colombo and reported. the
field survey results.

Paid a courtesy visit to the JICA
office in. Colombo and reported the
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fleld survey results.
Conducted constructlon fneld survcy

and” colieoted data

_Prepaled report at’ the hotel

Reported the Tiled survey results and .

'presented the report to the J!CA
-offxce in Coiombo

uoonducted oonslructton field survey

and collected data.
Members_Nomura,_Ogawa and Nishino de-

;parted‘Co}ombo and arrived at

Singapore

leld a meetlng among the Team at the
hote] concernxng the’ ge01031ca] survey
data. _ . _: = a | .
Conducted construction field survey
and colledted data. Held a meetlng_
among the Team concerning the
geological survey data.; _
Members Nomura, Ogawa and Nishino de-

parted Singéooré and ‘arrived at Tokyo. =
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- (2) 'Draft Final Report Explanation Team
DAY | ‘DATE(1990) |TINE ACTIVITIES
; 1 Jun, 13(Wed}| Departed Tokyo, Arrived Colombo
2 Jﬂp.14(Thu) Departed Colombo, Arrived Male’
' 18:00 to 20:30 | Held a'méeting among the Team at the
o hotel.
8 | Jun. 15(Fri){09:00 to 17:00 | Held a social gathering with JOCV
members.
(Maldives' Holiday) _
18:00 to 19:30 | Held a meeting among the Team at the
| hotel. |
19:30 to 21:00 | Prepared the draft of the Minits of
Discussion. ' '
4 | Jun.16(Sat)}09:00 to 10:30 | Held a meeting at the Ministry of
| - Foreign Affiars (MFA) and explained
the Draft Final Report and the Team's
schedule, .
10:30 to -13:00 | Held a meeting with MFA and ‘the Offiéé
for Physical Planning and Design
(OPPD).
14:00 to 15:00 | Inspected the project site.
17:00 to 18:00 | Held a meeting among the team at the
hotel.
5 Jun. 17(Sun)|10:00 to 13:00 | Visited at the Ministry of Public
' ; Works and Labour (MP¥L) to see the
Minister Kamaludeen
11:00 to 11:30 | Team leader Matsuda held a discussion
with MP¥L officials.
Menber Nomura held a discussion ¥ith
officials at Ministry of Health and
Welfare. _
12:00 to 13:00 | Member Ogawa inspected the Project

sits. _
Meaber Nomura held a discussion with
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Youth Gentre officials.
Member Ogawa and Nomura held a meeting

-.at the Mohrl. Architect & Assocxates_

Office (MAA) ‘In Male' .

Tean leader Matsuda held a discussion

with NFA officials.

Members Dgawa and Nomura held a
discussion ‘with OPPD’ officials.

Team leader Matsuda inspected the
Breakwater Project site..

Member Ogawa held a discussion with
MP¥L officials. ' ' -
Member Nomura held 'a d1$¢Usszon with -
officials at M:nlstry of Bducation.
Members Ogawa and Nomura held a
discussion with MPNL officials. .
Held a meeting with Mr. Qishi, JICA
at the hotel during the lunch time.
Members Ogawa and Nomura held a

meeting and clarified obtained data at

MAA.

Held a joint meeting with concerned
organizations at MFA. '
Held a discussion with MFA and OPPD

officials, and discussed the contents

| of the Memorandum.

The Mlnutes of Discussions was s:gned
by both parties at 13:00.
Members Ogawa and Nomura inspected

the Project site.

- Members Ogawa and Nomura held a

meeting
at MAA. :
The-iéam held a party at the hotel.

Held a meeting among the team at the
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hotel.

Held a discussion with MP¥L officials
Wembers Dgawa and Nomura insbected the
Project site.

Members Ogawa and Nomura ¢larified
obtained d@ta at MAA.

Attended a party held by Maldives MFA,

Prepared the report for JICA Sri Lanrka
office.

Held a meetiﬁg among the Team at the
airport. '

Departed Male', arrived Colombo.

Paid a courtesy visit to the JICA
office (to Mr. Niino) in Colombo and
reported the discussion and survey
results.

Paid a courtesy visit upon Japanese
Embassy (to Ambassador Nitta and

Mr. Odagiri) in Colombe and reportied
the discussion and survey results,
Member Ogawa visited the Ministry of
Bducation in Sri Lanka for another
project by the requirement of JICA.
Member Nomura conducted construction
field survey. .

The team held a party and social
gathering with Japanese Embassy and
JICA officials. .
Departed Co1ombo, arrived Singapole.
Conducted construction field survey
Held a meeting among the Team at the
hotel.

Departed Singapole, arrived Tokyo.
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3 List of Personnel Interviewed
(1) Maldives' Side Personnetl

‘Ministry of Foregin Affairs
Mr. Mohamed Shihab : Director of'Extefﬁal Résoufccs
Mr. Abdul Hameed Zakariyya | : Agst. Director of_External Resources
Mr. Ahmed khéleel . .
*Ministry of Planning and Environment
Mr. Hamdun A. Hameed : Undersecretary
-Presidenl's-bffice
Mr. Abdulla Zameer I Personnel Service Officer
*Ministry of Atolls.Administration
Mr. Abdul Hamyd Husyn : Project Offiéer
‘Ministry of Health and.ﬁelfare.- i |
Mr. Mohamed Rasheed : Asst. birector of Planning and
Co—ordinatibh
°Mini§try of Tourism
Mr. Ahmed Shameen tAsst. Director

+Ministry of Jastice

Mr. Mohamed liassan : :: Sr. Undersecretary
-0.P.P.D. | |

Mr. Mohamed Gasim : E Aréhitect

¥r. lb:ahiﬁ Rafeeq : }_structural Engineer

*Youth Centre

Mr. Hussain Mohamed Didi -~ = : Administrator

Mr. Abdul Latheef Mahamood & Youth 0fficer

Mr. Abdul Ghanee Ismail : Senior Secretary

Mr. Zakariyya lussain : Progranme officer B
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‘Ministry of Bducation

Ms.
Mr.
Mr.
Mr.

Mre.

Mr.

Mr.

Mr.

Asima Mohamed

Hamid A. Ghafoor
Abdul Ghanee
lsmail'Naseeﬁ

Abdul Sattar Hassan

Ahmed Ali Maniku

Ibrahim ¥aheed

Mohamed Yoosaf

+Karaafaanu School

Mr.

Rasheed

-Majeediya School

Mr.
Mr.
”Mr.

Mr.

$.G. Samuel
Zamire

Hémeed

‘Amarasena

+Aminia School

Mr.

Shirley Windus

»Jamaaluddeen School

Mr.

Ssmail ¥ajeeh

+Taajudhdheen School

Ms.

Rashida Ywosut

»|skandar School

" Ms. L.S.G. De. Silra

‘Male English School (Prirate)

Mr. Ali Musihata

t Undersecretary

: Supervisor of Physical Education &

Spdrts

ot Asst. Director of V. T.C.
: Sr. Educational Administratdr

: Deputy Director of Nonformal

Education Unit

: Ast. Director of I.T.E.

: Asst. Director of Depariment of

Public Eyam.

: 0ffieer of E.D.C.

: Asst. Prirciple

: Prineciple

: Physical Training Instructor

: Asst. Principle

: Acting Primciple

: Principle

: Asst. Principle



‘Ministry of Public Works and Labour

Mr. Abdulla Kamaludeen . - ¢ Minister
Mr. Ahmed-Ashraf : Asst. Project Officer
Mr. Maizan [brahim Maniku : Director of Publie Works

‘Department of Information and Broadcasting

Mr. Abudullah Rasheed. , : Director
‘Maldives Water and Sanitation Authority

Mr.'Farrdq Mohamed Hassan
-Male” Municipality

Mr. Abudullah Saleen
-Departmént of Meteorology

Mr Tsmail Zahir . tAsst. Director
‘Maldives Eleciricity Board

Mr. Mohémed'Rasheedr ) : Sgﬁior'Engineer

¥r. Ibrahin Bassdn . : Senior'Electrital_Engineepi
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(Q)The United Nations and Japan Overseas Cooperation Volunteers

1)YUNDP .

Ms; Maxine E. Olson

Mr. Natsuki Hiratsuka
Z)UNICEF

Dr. Cornel J. Goudswaard

Mr;:Tatsqru Mikamj
3)JOCV |

Mr. Isaku Yuki

Ms.’ Mutsﬁké'Gdnokami

Mr, Hiromasa,ogawa

Mr. Toshikazu Moto
Ms. 1zumi Morimoto
Ms. Chizuru Yamazaki

Mr. Takashi Saito

Mr. Naoaki Asakawa

Mr. Satoshi Wakayama
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Residgﬁt Representative

* Deputy Resident Representative

: Asst. Programme OTfich

+ Coordinator

: Photbgraphy/Youfh'Ccntre

™

Physical Bducation/Ministry

of Education

: Volieyba]l/Youth Centre

: Pharmaceutics/Public liealth Centre’

:-Nursing/Central Hospital

3 Physical Education/Ministry

of Home Affairs and- Sports

: Physical Bducation/Indoor Studium

: Physical Education/Ministry

of Home Affairs and Sports



4.Minutes of Discussions

(1) Basic Design Study

UIHHIES OF NLSCUSRTIONS
o o
PROJECT FOR CONSTRUCEING
FOR SOCIAL LEDUCATLION

IN

REPUBLIC OF

T THE CENTRE

THT MALDLIYES'

In response Lo the 1cquc$t of the Govclnmnnt.: of
the Republic of Haldives, the Covnrnmcnt of “Japan decidcd
to conduct a hasic design study. on. -the _Project for
constructing the Centre Cfor Social LdULdtloﬂ (hereinafter
rLforlod to as "the Project") and entrusted the study Lo
the Japan 1ntn1natlona1 Cooperation Agency . (hereinafter
referred Lo as "JICA"). JICA sent to  the Repuhllg of
HMaldives Lthe study team headed by Mr. Takumi’ - Matsuda,
Oolficial, Grant  Aid Division, Ministry of . Forelgn
Af!allu, [rom Febraury 1 to lebluary 23, 1990. ' ' '

The Lan LOHdULLEd the Field 5urVLyv_on “the ProJect
site and had a sceries of discussiong on the Project with
the concelncd officials of Lho Govermment of Maldlves.

As a result of Lhe ,Ludy, Loth partles have 'agreéd
to recommend to respective Government that major - points
of unders Landing reached . betweenn  thew,  attached

herewith,

should he examlned towards the realization
the Project. : :

of

Male', February 8, 1990

Takumi Matsuda

Team Leodern,

Basic Design Study Team,
JICA

Abdul Hameed Zakarjyya
Assistant DlrecLOr External
Resources '
Ministry of. Forelgn Affall
“‘The Government the
Repub11L of Maldee

~173«



1.

DTTACINENT

Project Hamo

The  naweg of the PIOJOC' is "Ihe  pProject: for -
Cons Lrnht1ng the Centre for Social FEducatjon."

Objecltive of the Project

The.rohjective' of the Project is to construct the
facility and Lo provide Lhe equipment  to expand

educational opportunities.

Executing hgency

The Mlnlery of Forelgn Affalrs will be responsible
for -executing the Project during the construction
period:  The Ministry of Public Works and Labour will
be . vrespongible for the implementation of- the ‘Project.
durlng ‘the . construction. After the completion of
construction, a new organization under the President's

Office will be  respongible for maintenance and

admlnlstratlon of the Centre,

DeSLGes, each Minlstry and/or organization using the
Cenlre will allocate the necegsary-budget to carry out
different p1ogrammes/courses/activitles n the Centre.

Reguest of the Government of the Republic of Maldives

The - Government of the Repﬂblic-pf. Maldives -requires
the . facility and’ eqguipment for  executing the
followingfactivities:

- development of gymna itics

conducting national level examinations.

~-dovelopment of heath information dissemination
services:

- trdlnlng Government offlceru

designing ready-made garments and embEOLGery

- language Lralning

RN
!

|
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3.

I'olject Site

The site for the Project is localed at Male! as. shoun
“in Annex 1. :

Granlt Aid Urogramnme
.1} The Huldivoﬁ.'side has undcrstood the yvtcm of
Japan's  Grant Ald Programme and the principle for
the usa of Jdapanese consulting firm and . contraclor
for the 1mp1nmon\aLlon of the PLOJQCt '
.2) The tcnm witl colivey to tho Covelnment of Japnn the

desive of the Government of laldives that the former
takes . necessary measures to - cooperate. - in -
implementing the Project ‘and provideS';necessary
facilitios and equipment under the’ Japan s Grant Ald.
Progivomme. '

J3) The Governmment of Maldives will take necessary -

measures as shown in ANNEX I1  on condition that the
Grant Aid by the Government of Japan would be
extended Lo the Pro]ecL R : I :

The- GovernmenL of Maldlves w111 provide facilities
for. the -distribution: of telephone and: dralnage'
1eading-and,up to the site. The lssue-of  provision
of faclilities for distribution of -electicity _and-
water supply - will, however, be discussed and: gorted:
out at the time of despatch of another team.

Report ing

A draft final report including an pprdpriate” layout
and design will be prepared after Lhe home office work
in Japan.

The team mentioned in paragraph 6.3 above will explain
it to, and discuss it with, the concdérned officials of"
the Government of Maldives. : o ' a
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AUMEY, 1Y

Hecessary measuraes  to be taken by the Government of
ltaldives: . - : o

1. To secure the site for the Project

2. Po clear and reclaim the site prior to the
commencement  of the constructlon work.

J. To ensure prompt unloadlng, ‘Lax exemptlon and cusLomq.
clearance "of Lhe Project goods abt. -the port -and/or-
aleOLL of d1¢0mbnrkaL10n in Lhe Ma]dlves : :

1. To accord Japanc,e natlonalc uhoao uervlceq may ‘be’

reguired. in conncction wilth the supply of the products
and ‘the services under the . verified contracts  such-
facilities- as may. be necessary for thelir entry into
the Republic . of Maldives and stay thereln Eor the
performance of thelr work :

To exempL Japanese natlonals from ‘customs -dutles,
internal taxes and other- fiscal levies which may  be
imposed in the Republic of Maldives with respect to
the ‘supply of the products and servxces  under  the
verified contracts’ ' - Co

2]

6. To maintain and- use properly and effeetlvely the
facilities constructed and the equlpment . provided
undexr the Grant Aid : LT

7. To beay all the expénses other than those to be _borne
by the Grant Ald necessary for the execuLlon . of ‘the
Project : : '



AMNEX T1X

LAST O PARTICIFANTS
Mildives Deleqation

1. Mr. Mohamad Shihab i _
Director of External Resources Ministry of Foreigyn Affairs
2. HMu. Abdul Hameed:Zakariyya
© Ascistant - Diréctor
Exbernil. Resources

‘Ministry of Foreign Affairs

3. M. undun Hameed SHindstrysof Planningand

Environment
4._Hr. lbfdhim Hanik o Ministry of Public Works
' and Labour '
5. Mr. Ahwed Ashrafr Ministry of Publlic Works
' : and Labour
6. Mr. Mohamed Gasin Office for Physical
. Planning and .Design
7. Mrs.'Asima Mohamed Ministry of Education
8. Mr. Mohamed Rasheed Ministry of lealth and
T ' Welfare
9. Mr. Ahmed Shameem - Ministry of Tourism
10. Mr. Abdul lamyd luseyn Ministry of Atolls
Administration
11. Hr. Mohamed liassan Ministry of Justice
12. Mr. Abdulla Zameér President!s 0Office
13. Mr. Hussain M. Didi ' - Youth Centre
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dnpaness Delogid ion

1. Hr. Tahkumi Habtsudo _ o
Grant Ald Rivision : : Ministry of Foreign Affairs

2. Hr. Satoru Watanabe o _
Basi¢ Design Study 2nd Division  JICA

3. Hr. Talsuru Ogawa Nohrl ALchJLecL and
A:%OCJaLeq

1. Mr. Makoto Mishinn - Mehiri Architect and
: Associates

[¥2

Hr. Shinsuke Homura ' Mohri Artﬂliteuzt and
‘ hssociates
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(2) Draft Final Report Ekplanation

MINUTES OF DISCUSSIONS
" THE DRAFT REPORT OgNBASiC DESIGN STUDY
| THE PROJECT rgg éoﬁSTRUCTIuG
" THE CENIRE FOR SOCTAL EDUGATION
THE RE?UBLIENOF MALDIVES

In resp@nse ‘to the request of the Government of
the: Republlc of Maldives for the Grant. Aid project for
constructing the - Centre for " Social Education
(herelnafter referred to as “the Project"), ‘the
Government of Japan decided to conduct a ‘basic de51gn-
study ‘on - the Project - and entrusted the study -~ to the

. Japan” Internatlonal Cocperation Agency (JICA),. JICA
dispatched a’study team to the Republic of Maldives,
headed by Mr. Takumi Matsuda, Grant Aid DlVlSlon,
Economic Cooperation Bureau, Mlnlstry of Foreign-
‘Affairs of the Government of Japan, from Febfuafy 1 to
23 1990. : : '

As a result of the study, JICA: ‘prepared. and'
submitted a Draft Final Report on the study and
dispatched a Mlssum to explaln and dlSCUSS it” from
June 13~ to 24, 1990.

. Both partles haa a series of discussions on' the
Report and have agreed to recommend to their respective
Governments that the major points of understanding
reached between them, attached herewith, should be
examined towards the realization of the Project.

Male’, June 19, 1990.

R e

Mr. Takumi Matsuda - #r. Mohamed Shihab
Team Leader Directoeor of External Resources
Draft Report Team of Ministry of Foreign Affairs
Basic Design Study Team _ The Government of the
JIicha ’ Republic of Maldives
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. ATTACHMENT ..

1.  The Maldives Side'agfeed'ln principle to. the basic

d981gn proposed in the Draft Final Report (with_i-

minor but !appropriate alteration mutually: agreed
upon to be 1ncorporated in the Flnal Report)

2-1. The Maldlves 51de understood the system of Japan =]
Grant ‘Aid and conflrmed the necessary nmeasures to
be taken by Maldives side which are manifested in

-Lhe_ANNEX' II of MINUTES OF" DISCUSSIONS on: the:

Project signed on February 8, 1990 (hereinafter to. -

_referféd'to the Minutes)-

2-2, The Maldives 51de agleed to- prov1de f30111t1es for-

distribution of electr101ty,.telephone dralnagp

and other incidental. £a0111L1es ~to the PrOJect:n
site .at its own expense, set forth in Article 6 3-

of the attachment to the Minutes.

R

3. The MalleQs,.S;de‘ agreed to remove at its -own.

expense, the two. basketball courts, ‘spectator
.seals’ and other objects ex15t1ng at the Pro3eoL
51te as soon as p0551b1e -

q. The Maldives side ensured thaL the _necessary}
budget and the adeqguate numbexr of. personnel - for .

‘the effective operation and maintenance of the

facilities and eqipment provided under the Grant

Aid-would be secured.

5." The 51te for PrO]eCL is the hatchod area marked in
ANNEX (approximately 6,000m?). :

6. The Final Report (10 copies in Engllsh)'on the
Project will be submitted to the Maldlves side by
the end of August 1990,
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Centre for

TABLE 3.1 SUMMARY OF SOIL TEST

Social Educatlion Hale,

Lsturbed

'PU

mount of sample for test is insufficient

Projeel: _Maldives (501-62) Standard; BS.1377 1 1975
§ Barehote No BH- | BH-2
Sample No. p-1 | P-2 | PS5 | Pa9 | pol | P-2 P-5 7 [p-10
¥ Sample deplh nem) 2.00m| 5,00 m{ 9,00m| 1.00m| 2.00m| S5.00m| 7.00w|10.00 m
] DL ASM~7 QS M~G hS 0~ g homl~ L 4aSmi~ 2, 45mim5, 45m i~ 45 M0, 45 m
Cond_l_llon of sample D D D D D D D b B
§|Naturat waler conlent, % 36.4 | 32.3 1249 | 34.9| - 31,7 | 32.6 | 33.4 | 24.9
B specific gravily. . 2.821|2.809 | 2.797 - 2.824| 2.865| 2.865 | 2.828
3| vet denisily, N/ ; . _ h _ ~ ) - i}
Dry densilj{,E ker'/ni3 - - - - - - L - -
€ |talural void ralio ~ ol - ) ) ) N _
I% Degree of salunallon,'% _ - ~ - - - - - - -
w - qumd hmll pA _ _ _ ~ B - . - -
SO _
o4 _masti'c.limil. % - - - - - - - = -
2E I
= = | Plasticily index _ - - - - ~ - = ~
Gravel % 12 13 1 31 41 - 23 2 2 27F
RS — : ”
@ ‘Sand A 78 . 57 b4 43 - 66 88 88 _ 54
2 | s % R .
5 R 1 1o o 25 16 p— 11 i 15 19
g ] Clay & colloid % . _ _ _
2| Max. diameler sm | 1901 | 9.1 | 191 | 1901 = taear | 9.52 ] 4.76 ] 191
& Diam. ‘at 0% .mm 0.46 1,42 1 1.28 { 2,10 = 0.83 0.65 | 0.54 0.34
Diam..al 10% mm | 0.074] 0.074 - - - 0.09 | 0.073 -
= e . Sond dwih R d SQnd wilh fygnd Wil Sand Sond nd wWith
Visual solt descriplion with il EP'? ond i'i.ttrfcﬁc:»:n it Groee Slé\.uﬂ‘l i, 4 [with Sin_puith St g:"mL__! i
& Unified Soil. . : ~
Bl Classificarion SH-SH SN—Sﬂ S SH SW-SH | SW-SM SW-SM | SW-SM | SW-5H
| 8 |Undisturbed - _ - - - - - ~ -
0w .
g4 sample, - kPa
g8 g'@é Slrain al failure, % . - _ - = - - - -
pe IR 3 ]
-5 hngm of ~ _ - - - -
Z'g internal: frlct;on {°) - T - - :
= "S'E " {Coheston Intercept, kPa] - - - - - - - - -
o Eﬁg' e P T — _ — _ - Z
& ¢ 8 | Condition of drainage - - - -
K Preconsolidalion _ - . - - ~
'§ g pressure, wa' . - - - :
{ SS& |Compression index _ - - N - - - - -
| PI{ value | 1- 8.0 - - - 8.1 8.2 R P ~
- {Tolal sul Yﬁle . _ - - 0.50 | 0.42 - ~ -
s | conlent as S04, ()] 0-48 )
: Chlorjd l L - - - -
538 gh ﬂril. e conlen (Z) 0.1 _ _ - 0.14 | 0. M.

—191-.



,V-¥ 3713024 110§

% @1nfrg
o= _ 7
w7 0l b
ATENG [RIUCZTION
@il ¢ 0
21208 TEnIIISA
oT-1 ) 4 0T~
o= )
>y * a% C
S [}

. ﬁ AD0y [BIAOH
. X
- .

M\A . ¥20I TRIOCD PIIFIYIELIN
Lyl :

pues Alieaelnsiaarxd Apueg
d
- 1] ; ¢
1 | !
¥ B L o 1iTa N
aritea—g oo
- Ten OOtanesy |
ot =
T-H8 w oo

e

~192—



2T® Jo dEj uoI3BWSI09Y O UCTIBTSY Ul

ugti1ede] 331G ¢ sanf1y

woo woes wogy woes wpil WoN (g w |||.......|l!1|||1||.. -
1 I 1 1 1 1 H N 1 ' L _ ||.L.I!|..|.|I..||.||||I..|||.I. -
[ T T T T T Y T Yy .!_J \\\s||.|.|||..l.

HOGL B3 odut s b .

AT,
ik~ .
tll..-n.l ' : \.l.
B . L '
Sl . \
!
OIMIVITET AW Nen pracs vigy D \
x SVLL M1 NP IOGMd om0 nntluivs .:..n:.,\...-c.ull| ' .

Alke O I LLen
i .

GLAL M EYISeny- . ’ mw
i
w 8318 °

-193—



| |
Ze°1 €0 6/ - T-W2
LE°9 §9°0 L 00°1 1-M/2-Hg
87 £570 v/ 00" 1 C 1=M/T-HE
343t|/b i _
4311/ (12 s®) |(EQs Se) 3URIL0Y | an(ep Hd ;%Mmg 2 dues
JUR3u0) PPLACLYD | T ®3eydins (E30L
S31dwes J33eMm 404 SISB] [EDLWBYD JO ST |NSIY.ZE 2|Qe]

~194.-



A R bR T e

ubIlL Li2E, UISIHIUUIIUN

\.{l-.‘,I'Q -“\\\)i (C(i(\i .‘f‘:.'i‘i"‘

' . s LURS .
Prowet _itale. - ®oldives ob No. . i~ 2

_ Localion of Projopt i Bocing No BH -
. Toslod by e Dale of Testing . -
' T T - — . -
] 5’"‘Pl° No. Deplh N° ............... Pt_}i _____ (SDU"‘“‘T UYm ) Specilic Gravity, Gs= 2 bO{f
Di 0.8 1T T e T R e LT eI s
g ____’;T_J:i_ SN L U T ) A4 200 1 o | oa | 0.25 | o105 | 0.074
& it 9% Passing _ . o A e & o - R
| I A . R b |U ‘[5 ) LE. [_ l. E'_ . e Sy
?:. Diam. wn ' ‘HL—Q& —e b _‘:—-F—'*__Lp—wi Lt LA R € bk
14 BOORRUSRIAEED RARREERECE IRCREVRRY NSTSURINGN RUNUTURRY NNTSRI B
¥ /:5 Pass:ng .....................................................................
Snmple NO. DCP”‘ No. ... F_:(f‘ _______ f'_?_o_(_)_"{_"_fl_l(.m)_ " Specific Gravity, Gs= . 27?7
o D X r . . . - -. . DR B S
¥ _ﬁ%,LﬂLﬁf5-‘ (291§ 852 1 476 |} 200 | 084 | 042 | 0.25 | v.105 | 0.074
5] 5 Paig e {100 )95 ) e [y 299 | 2s.q |67 | a0
$| Diam. »e. - ' | _ | "
£ IPORAtl IEIIORIEEES (ERIPRRPPRS ANPOUIIS NEVORILES NURSRIN NUSURN |
1% Passing S I A T i e I It I i

'u‘""l 1 }Tii
S! J i L"i

¥
G aln ize

»
”
o i
N g
%)
'y .
v Ve s
L kS
- Piic
i EE
) W
1 Te w o=
o
S IY S
NF

LETTHE : . . 0.1

Greln diameter, om

cTn:;m ' Cl.ay..r | Silt | Sind ] Gravel -

LR H 0208 : . LR _ e

R e R e e e T I

?H?ﬂﬁ?ﬁﬁ@;.“".EA By 23 % Mewdim ] ] I

—. f,?ﬁ 2 nm . Ib % g % | Diam. at 60% 1-28 wm 2 fé ------- -
oL IONRCE N 2 I 1 7 S N S I e
[.,42 0.074 mn _ |? % 1y % | Diam. at 10% — - _ o

ARTET N S TR A 5o | Coicton s toraty | e T

Snalr i 0005 }25/ """"" R P e B T

—195— -



P RS

Kiil.l.\_ _:(;l' EU( i.'ﬁl ;“-:‘!'\'h."\-;:}|l
Projoet T ONC o Matdives  Job Mo _ _ Aulbe -
Localion of Projact - Bormg No, u_tl l
Tostod by e Dale ¢! Testing
Sample No, DepthiNe. {’ _______________ (“_O()m——j!}(m) Speclhc Gravity, Gs=__ 2 8_-:’?1 _____________
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Sampte No., Depth 1 No, [’_j_S_ ___________ (500 m -6 U{m)  Sgecitic Gravity, Gs= = _:_‘_?{2_5_ __________
o) Diem.wa | 508 | 38.1 | 254 | wor | w52 | 476 | 200 | 0.8 | 042 | 0.25 | 0.105 | 0.074
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Suenle New Dete”| 357y 5 | eginsgs | S o v | e sl
Lorger thin 4.76m | M % ! % | Max. dism 19 - fee -
$76-280 19 % ! % | Diam. st 60% B E 0:b5
20420 33 % 5y % | Diam. st 30% 0-29 o g€ e
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0 07{*-0005'"1 ____________ } I % . j 0 % | Coellicient of uniformily . - 122
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Smaller then 0.001en - % - % [ I
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Boring No.,
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Sample No., DepthiMNe. P-1. .. ( 100 m ~Jyxm)  Specific Gravity, Ga= 2. R4
4 Diam. 50,8 K190 5.4 191 9.52 1.1% 2.00 b8t 0.42 0.25 0.105 D.074
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i | % Passing
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¢ ‘Diam, a= 50.8 8.1 5.4 19.1 9.52 1.76 2.90 0.84 0.42 0.25 0.105 0.0M4

[N B T N
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GRAIN SIZE DISTRIBUTION
Lk Ly gplial Fdu calin n _
Propct _Male ,  Maldies Job No. L0162

Localion ol Projoct Boring No. R

Tested by Date of Testing _ -

Sample No, Depth:No. P_:‘_!______ _____ {100 " m ~ hyrm) Spcclhc Gravity, Gs= - —
v | Diam. 50.8 381 25.4 19.1 9,52 4.76 2.00 0.84 0.42 0.25 8.105 0.0M4
LN T . T N T -
_éﬁ % Passing | 100 41 Y35 B3 41 Tb X . 5[;(# -2 2 10-2
8 Diam. -
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= % Passing
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Diam. = 50.8 38.1 25.4 19.1 9.52 4.76 2.00 0.84 0.42 0.23 0.105 0074

o
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15 o : _ :
- iJJiﬁi‘h’i&“ﬂil‘HiH‘f - Hoel g RS ;1‘:' re i P THT S R §
ol Grain-Size Dlstnbullon Curves BHH L Ragat i I R ! b
[ 171 YT H 8 Hl 4 1§ - I X .
-y 'fi 11;}} 5 o 4; il g]'n TRERRI 3 *“. N - Ll h g il =
L Ik AlAs RSt ERH A SIBHN 1B 2 IR HIR B |
SEASEIE 801 R REE i s el e L '
el iR pie e R (R RS el M s F R B AR (T e M o
1413 HIY - mi Al R T et - 1- itnalata s -
| = nnhali i 1 -t FL e B R {41 i
R H i, 3 i E srop s i | %:;,* .-_::Prf.l, R FEEHT Mgl 1 ’ -
- MALEY i IEss i PSS ITH I M HULH R ¥ H
5 s A g SR i) AL I
£ parad ""l"T t 1 sy R M N I e Helld - il - -
& I8 Bk S T T i i :
. ke S U 1 F1 i A :?‘ HH B bl ¥ l BEE AT
g 4] HUE ;:nr [y I L%i bt 1 4
5] N gpass HHDHEY B O G SR [N BN i~ i
e .- Hys ] b3 00 2 v Ry e HH £} g i '-Tii i B 1 H
& gaisty! ik 1 i LN SRSt R i
Toe 1 418 MM DEAF11 11 i 1 B 1 - i 4
irg Lh IE . ' *”'““r.’%}}: b [l e _4.h REENE
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Grain diameter, sa
“Collaid ] Clay I Silt l Sand I Gravel -
8891 [R 3 i [N

No. ~| No. ~-Z . :
Sample No., Depth | = - P """"""" 5. OOHF—.-ZQ‘{H ~ Sample No., Depth

Larger than £.76an L % 14 % | Max. diam.

41.76~2 ra b % 9 % | Dism. a1 60%

2~0.42 e 32 % 34 % Dum -t 30%

042 0074!: i % 23 " % | Diam. at 10%
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—198— | |



G867 SOAIPIEN JO yoog JEsj 1BOI3S13lE1S ”mmh:Ow
say
171842 0°L22 | S°882 0 &°L¥Z| Vog0Z | 800z ZBEPZ! TUSeT | SCOWZ | 9°¥ez | LU8sz i §Us¥z | 8°Lzz 238I9AY
A11es} 9114
1810] 05( “ACYH 390 ‘dsg Eny Ny uny CRER “1dy “TeW W ‘qaf | uzrg m“moz.
T R96T~~PET PUIYSUNS JO UOIIBING ‘SUBeK A[YIUOW sITRL § ‘7 O[QE]
L88T-9g67T 238 [B9T3010I0019) maow 1901Ino0g
] £L16T | 6762z 6°T0z | L°'822| ©°¢87| L-69T| 9°z9T| 9°LST| 07622 | T8ST | 658l 6°¥c ! 176L W
[leiuiey
8y gy gy 1°8 7s 9y 6 £'4 278 §°¢ Le jey | s 995 /u
pasdg puly
i , _
| o}
L8z £°82 £°32 g5z £°82 4 Loz 0°62 £°92 97 | 0792 L7827 §°5C XeK
mhsumuvasmw
s
£ 08 862 008 0°0¢ 1708 1°0¢ ¥ 08 6§08 018 Y18 | 6708|1708 L62 UTK
sinlelodus]
SUBQK n 03( TACHK 190 dag Iny “inf unf -2 ~Idy "IBK | "qed | "uef Yiuck
L8861 ~L981 SUBSK ATYIUCK sIzoi 17 "1 3qe]

BB TEDIFOTOI0919K (g)

—199-~



L8581 ~998T BIB(Q [EBO180[CJI0010) SUDE :8DINOY

A 1 12 - Z ¢ 8T ¥ ¥ ¥y ¢z - 1 - ST v 1 1) 79eQ
i 1 81 - Loog ks 1T L § ¢ T -~ - = - - T =] a0y
¥ - ¢ z § 21 82 LT LT &8 = ~ - - = - Z - 17399
4 - g A 02 82 ¥7 81 ¢ R - - - - =] rdeg
g - 8 i $ 11 07 T ST 87 ¢ ¢ - - - - - - 1| By
- 7 ¢ ¢ 6T 12 02 & § § & - - - - - - - —irng
A - T - vy LT 8Y 02 & I - ~- - - - - - - -] unyp
7 ¥ L1 - voo§ ¥z st ozl 8§ L ¥ - 1 - - - = =] ey
1 8 21 ¢ 9T T 8T ¥ ¥ e 2 1T & - z ¢ £ g g Idy
- ¥ Z o1 7z 01T 1 - - - - - - - 282 28 2T 8 "Ief
- 1 7 z T - - - - - == == T Ly te L 2| 9ed
- - - g - 1 1 - - - - - 1 1 § ZT s 8T 6| Tuer
SIAUIQ GUA WIVO . HNN MN MNAM M MSK MS MSS $ 3SS 38 §s3 4 INT AN ANN N
AE.HO.H noﬁm\ﬁmwpo pee ommpcouhmmv LEBT ..oﬁmz Ui suUQUloslt] puly ‘¢t sigel

—200—



L8987 ~998T BB TEBITFCI0I09}8) WOS :99JRO§

LLBT -1equasegd g7
BLET JOqUSACN ¢
§LET T11ddy 17

§L6T T1IdY 87 “97

wE §g¢LT
0e8/u § 718
Dt LT

21778

‘s1y yz 10}

T1BIUIEL 1S81AESY.

pUIA 15243 TR

ainlersdws] 3159407

alnjeisduia) 1s5yB1y

218D PeAIasq] BIB(
mﬁwooom 1221801010210 § SIUR]
{218y} Y0og ®ie( Dlicy 22Inog
T T _
02 0t 0¢ 62 0¢ 0¢ 18 18 1% T¢ £e 82 Do
BINTEIACUD]L
09( "AOK 190 ‘dog -gny ‘ng ung “Aey "1dy Jew b Qe Cuer YrucK
BBy UT eInjeledus] UESK ATYIUOW ¢ o[qe]
187 0871 B18 gre Let 522 _ Bs1 112 B 96 § 63 LY s
| frejurey
.omm “AON 300 .Qmm 2ny “Inr ‘ung ﬁ “Aey “Idy ‘e | rgeg | cueg L GIUOl

STR UL TTRJUTRY RSN AIUIUCK 7 B1qel

—201-



(4}Material Survey (Sieve Analysis for Fino Aggrogale)

UNIVERSITY OF MORATUWA

Department of Civil Engineering

Moratuwa, Sri Lanka

Head — 505412
Tel : { Gen. — 507587, S07568

Fax: 507622

Your Ret: Qur Ref: CE/30/ST/90/ 16/07/90
Sample - Fine Aggregale
Sieve size (nm) Weight retained (g) % Passing
4.75 100.0
3.35 - 21.0 95.0
2,36 21.0 90.8
1.70 50.0 80.7
1.18 84.0 '63.7
0.850 90.0 45.5
0.600 112.0 122.9
0.425 66,0 9.5
0.300 34.0 2.6
0.212 10.0 0.6
0.150 010 10.40
0.075 02.0 0.0
Pan -- 0.
dSG 0,920 B‘?E . 110 i -2'56:
4, 0.43
Rela:ive density (specific gravity)on = 2.65
oven-dried basis
Relative'density on a saturated and o
surface dry basis. = 2-55
Apparent relative dehsify . 232;65
Water absorption (% of dfy'mass}:' =50;li%
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| UNIVERSITY OF - MORATUWA

'Department of Cwil Engineering
~ Moratuwa, Srl' Lanka '

Hn_ad — 505422
Tob: | Gen. — S07567, $07568

Fax: 507622
Your Refr Oue Ref: CE/30/ST/90/  16/07/90
Sample - Coarse Aggregate
| Sieve size (um) Weight retained (g) % Passing .
35 (1) | —— | 100.0
19 (3/4™) ' 212 o 95.8
12,5 (4") e 4020 ' 16.,0
9. (3/8%) 683 2.4
6.25 (%) 105 0.3
4,75 _— . : ' 0.3
3.35 : - ' _ 0.3
"Pan. - 15 o 0.0
. . _. =
d50 - 12-7 dso - 13.7_0 o1 31
le 10.5
Relafive densi'ty (Specific gravity] on
oven-dried basis = 2,63
Relative density on a saturated and suriace
. dry basis - = 2.64
Apparent Relatlve densi ty = 2,66
Water absorption [9.5 of chy masS} = ,37%

DrLAALDIA. J.perera gg Dr.W.Samarasinghe.

- _Lecturef‘ in Civi! Eng. Senior Lecturer in Civil Eng.
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6. Attachment

9 Jan' 89 - 30 Jan'89

15 Jan! 89

3 Feb! 89
22 Teb' 89
24 Feb' 89

9 March 89

13 March 89
48 March 89
23 March 89
6 April® 89
13 April 89
19 April 89,

27 April 8%,

2 May 89

6 May 89

11 May 89
12 May 89
14 May 89
18 May 89
22 Hay 89
24 May 89
28 May 89

30 May 89

31 June 89

15 June 89

Table 1.

MAJEBDIYA SCIOOL

G.C.F Exam ' -._(?ubiib_mxaﬁiﬁéﬁional.__ 

Parent Teacher Mecting {(Cr. 7 ah”PTbmdfe:Vfﬂw
| - Kudhingé):

Staff Méetlng -

Cub Secoud: Heetlng

3taff Meeting

Mariyr's day aCtivifies

Commonweaith Day_Meetihg;‘

Moeting (Buveringe Gulhun)

Meeting (014 Puﬁils)

SchoolZHealth Fair

Staff Meeting

thﬁol;s Anniversary-méeting

Heetlng

Lallaihul Cadri Vlleyrey faahaga kyrun

Eidge salaam kurun (Dh;vehl Haadhee and-~

- Qawmee Markaz) |

Ekuveringa ¢ulhun (Méeﬁing)

Staff Mee£ing

Ekuveringe Gulhun (Meeting)

Music Show on the ocassion of Children's Day .

Meeting (School's Grade 5,6 Teachers)

Inau&ural moeting of Senior theracy'535001atlon)
Heeting Grade 6,7 Ch11dren and Nusthafa Luthfee)
ﬂeetlng Grade T Chlldren and Husthafa Luthfee)
Concert (62nd Annlverqary) '

Prefect's Paxty

206
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26 June 89 Inavgral Meeting of 6th Science Exhibition
2 July 89 Party given by the President to the members of -
~ Cricket Foundation {Cricket Fowndation)

Party to Celobrate SEC's 10%h Anniversary

6 July 89 Priza Day

o5 July 89 Party (Independance Day)  (President's Office)
8 Avgust 89 Staff Meeting

9 August 89 "

12'—-i9 Avgust 89 School Entrance Test

21.Sepﬁ' 89 Seminar.(Teachers)

Reception for the Students whose performances at the -

G,C.B Bxam were uell

1 Oct' 89 | Hational Day Meoting

4_Oct' & Grade 8,9,10 Literacy Association Meeting

16 Oct' 89 Scout Assoclation {leeting)

21.0ct?.89 Staff Meeting

.23 Oat' 89 Parent Teacher Meeting on request of the Education—
Hinistry

24 Oct' 89 UN Day Activities

25 Oot' 89 | English Day (Inaué%a; liooting)

25 ~ 30 Oct' 89 English Day Activities

3 Nov' 89 _ Victory Day Meeting

5 How' 89 Minister meets the Prefects
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Table 2. Utilization Record of Aminiya Schhol Hall in. 1989

AMINIYA SCHOOL

Te1.89 Jinsul Latheefunge Rooh

26.4.89 Prengtel Pyt Ltd - (Bxam)

24.8.89 . t . ||

20.10.89 Meoting (Dhasndhoo Tsland Development and Voluntary-

— Service Organisatiqn)

7.12.89 =~ 8.12.89 Eshibition (Society for Health Eduoation)

SCHOOL ACTTVITIES

16,12.89 Prefects Party
13.3.89 Commonwealth Day
16.3,89 Girl Guide Ceremony

2. 4.89 - 10.4.89 First Term Test

1.5.89 - 07.5.89 & Singing Practice

18.5.89 Children's Day

19.6.89 Prize Day

July Sport Practice

15.8.89 =~ 22.8.89 : Second Term Test

23.9.89 ~ 26.9.89 :.PTA Meeting -

23.9.89 Dhivehi Day

8.10,89 - 10.10.89 : Talent Time Concert

16.10.89 World Iood Day‘

16.10.89 Inaugural session of BEnrolment classeé Grade 10

22-10‘89 ad 26.10-89 : PTA .E’Iee'ting

24.10.89 UN Day activities
25.10.89 Special PTA lMeeting
20.10.89 Literacy Day
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3411489 Victory Day
13.11.89 ‘Furolment of Service Guides
19,1189 Spocial lecture for students

2841189 ~ 6:12.89 ¢ Promotion Teat

12.12489 Teachers Social

Every Monday and Tuesday Islam classes for Grade 10 from 10.30 - 1?.45
September 89 . TT Practice

Music Practice 1.30 -~ 6.00
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Table 3. Utilization Record of Jamaaludheen Schhol Hall in 1989

Jan' 89

31st Jan' 89
11th Sept!' 89
11th'may'89'
17+4h May 89
15t May 89
57th Nov' 89

6th Dec' 89

30th Hov' 89

ond ~ 4th Dec' 89
7th Oct' 89

10th - 12th Dec' 89
14th June 89

22 Hov - 2 Dec

28th Sept' 89

8th — 11th July 89
17+th- 19th May 89
1st — 4th May 89
14tk ~ 16th Oct' 89
18th - 24th Oct' 89
10th Oct’ 89

11th Oct' 89

Ind of Oc¢t!

21at — 22nd Sept'. 89

TAMAALUDIEEN SCILOOL

G.C.I Exams

M.T.C.C

Dopt' Post and Telecommunioation
"

Girl Guide.Assooiation

Arabiyya

1t

Dhandhoo Island Development and Voluntary -

- Serviées Organisation
President's Reéeption
Art EXhibition.
fresidénf‘s Office

Concert

Athama Group

Arabiyya

Blue Peace Organisation

DIB Photo Exhibition

Girl Cuide Peirol Leaﬁers Training
Boy Scout -Association

Brownie Enrolment

lleslth Information to parents
English Day

Dhivehi Dé&

Cub Scoutl BEnrolment

T.T Tournament

Bvery Monday ITE Islam Claes
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Table 4. Utilization Record of Iskandar Schhol Hall in 1989

150 2'89 -

27.3.89 -

_8:6.89f -
27.7.89 -
'14.9;89' -
411,89 -
19.10.89

{

29.10.89

1

T.11.89

— ‘Brownie

-~ Paront

21.2.89

28.3.89

11.6489
18.9,89
15.9.89
7411.89
20;50.89

30.10.89

8.1ia89

. ISKANDAR SCIIOOL °

Photo  Exhibition
"
n {Rusgia)
n

Food Fajr

MAliya School Concert

Photo Exhibition

Heeting

Food Fair

/ Cub Meetingsr and TEnrolments

Teacher

Meating

211~

(Information Dept)

(1]

( M. Kulhavag_gé)
(Health & Welfare)
(Aliya Schodl) _
(Information)

(Forte Maldives) .
{llenveiru Avah -

~ Kuriaruvaa Commitbee)



Table §. Utilization Record of Kalaafaan Schhol Hall in 1939

RALAATAAN SCIOOL -

8th Sept' 89 Stago Show ' (Maldives Soviet Priendship)

27th — 30th Sept' 89 E.P.5. Sohool'ﬁ Concert

5th Sept! 89 : One Man Show* (Dducatxon Nlnlstry & Brltlsh Coun01l)
9th Oct' 89 Prige (iving (Basic Rducation)

11th OGt}_é9 Prophet Mohameds erthday Heetlng (RGllglOUS Affalrs)

16th Qct' 89 World Food Day (A Meetlng Organlsed uy MPE and -

— Ministry of F&sherles & Agrlculture)

23rd Oot! 89 | Inter School Art Exhibition to mark UN Day '

24th Oot' 89 Art Exhibition Prisze GlVlng

29th Oot' 89 Allied Health  (eoting)

315t Oct' 89 Atolls and Administration (Heeting)'~

st - 3rd Hov' 89 1.t.8 Concer$ ' | - |

nd Nov' 89 Hoeting Victory Day (H.E.S & E.P.5.8)

4th Nov' 89 Magic Show (Maldives Soviet Friendship Society)
9th Nov' 89 H.B.S Concert , | | '
17th Hov' 89 President's Office (Receptlon - Small State Conference)
26%h Nov' 89 X.S Concert

5th Dec' 89 H

7th Dec! 89 n

g9th —~ 11th Dec' 89 Henveiru Schoel
12th Dec' 89 Galholhu Madrasa's Stage Show

14th ~ 18th Dec' 89  ITE Stage Show Practices

19th Dec' 89 IIE CGeremony
20th Dec' 89 ST0 Meeting (25th Anniversary)
3rd ~ 5th Jan' 90 National Library Stage Show '

9th ~ 25th Jan' 90 G.C.E Exam
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Table 6. Weckly Utilization Schedule of Jamaaludheen Schhol Hall in 1990

MoRMING  SEER 1o

TIME | SATURDAY SUNDAY HONDAY TUESDAY HEDNESDAY

705 -7qi|l G E .| ¢ | e . H | SR

7.1(1.,;.;8.:3*' e, 1 2 H 33 S | —
frwsol op |z | laa | G

s -G o5 Reeewr

Gos—gol ¢b | 3F | w¢ |47 |TF
?-;cé {01 . (,L-B - 2 E S - —
(045 po| T 3 D 4. T N
| |  AFTERNODN _ SefSior! -

TTME R SA’I’URRKY .- . mAY | : IMON_DAY : TTUESDA.Y'. - WEDNESDAY
S N N 2L 3K
lgo 205 2 / F 2 H 37 B

| ;2./;5!-.2'.3'15 /< _’ /T 26 3% 2D
- .'LSD--.?,;OS‘E_ ‘ . " T , //_/ 31
505 3.40] T . /T | 2~
e Lol i 2 K 2 O G |- =
Vorse osol 1D 2.0 o
btsegso| (D | 2T 3 'L

—213~




Table?. Construction Expense borne by MaldiVe&?

Side I.Pévcmcht'cdnstruction

| Material (MR) | Labour (MRI)

Iten Quant. | U, : ' E :

' - "' Rate | Amount | Rate | Amount

I | Bxcavatin  GL-450,2.2m, 1=200m | . 198 |n® BER AT

Backfillig t=240,%=1.5m, 1=200m 12 | m® . _ 18 936

Gravel . £=100, w=1. 5m, 1=200m 30 | m® 130 3, 800 13 380

Sand t=50, w=1. 5m, 1=200m 15 {m® 11717 2,655 13 195

2 | Mortar bed(under: U-shape trench) 5{n%| 2,300 11,500 50 250

' =50, w=0. 5m, 1=200m e o : :
Mortar bed =~ : 3 |md| 2,800 6, 900 50 150
t=50, w=0. 3n, 1=200m : : e
Mortar for paving tites- 6 |m® | 2,300 13,800 50 300
' - £=300, w=0. Im, 1=200m
3 | Paving concrete block tile 1. 960 | n 6 5, 760 1 960
210x210x60, 1200

Paving concrete block tile 2 18,700 | n 31 41,100 1] 13,700

210x105x60, w=1. 5m, 1=200 ' '

Concrete block for site border 200 | n 77 15,400 10} 2,000

290x150x1000 _ ' - B -

Concrete drain cover 400x1000x80 200 64 12,800 10 2,000

U-shape trench 400x450x1000 200 153 | . 30,600 20 4,000

Total 144, 415 27, 455
Total 171,870 Rufiyya |

Table8. Construction Expense borne by Maldives

Total

[
. -Cost (MRf) -
Item Quant. | U. | )
Rate -1 Amount
1 | Basketball courts and stadium _ _ R
area 2170m* 2170 | n® 45 97,650
81,650

214
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Table$. Construction Expense borne by Maldives' Side

(lf Relainig wall 200m + flower base 100m)

3. Retaining Wall Construction

Material (MRT) Labour (MRF)
Item Quant. | 1. :
Rate Amount | Rate Amount
1 | Exeavatin  GL-700, v=0. 8m, 1=300n 168 | m? i3 2,184
Backfillig t=320, ¥=0. 65m, 1=300n 62 | m® 13 806
Gravel t=100, ¥=0. 7m, 1=300m 21 | md 130 2,730 13| - 273
Sand t=60, w=0. Tm, 1=300m i3 | m® 980 12, 740 — 1 inel.
. ' 1 Labour
2 | Concrete S 128 | m® 980 | 125, 440 — 1 inel.
600x180+150%21201=300m Labour
3 | Form H2300x2 (both side) 1=300m | 1,380 [n? 116 | 160,080 — | incl.
i o _ ' Labour
4 | Reinforcing bar 0.15t/n* 191 € 5200 98,800 — | inel.
(per concrete unit volume) x128 Labour
5 |Plaster | 1,080 | n2 0] 15,500 ~ | inel.
H=1800x2(both side) 1=300m Labour
6 | Painting 1,080 [n?| 40| 43, 200 ~ | tnel.
. H=1800x2(both side) 1=300m ‘ Labour -
Total 518, 590 3, 263
Total 521,853 Rufiyya
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