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PREFACE

 Th resﬁonée'tb'a reqiest from the Government of the Republic of
Maldives, the Govefﬁment.df Japan has decided to conduct a Basic Design
'_Study On'the.Projéct for'ConStructing the Centre for Social Education and
| eﬁtrUSted_the study to the Japan International Cooperation Agency (JICA).
JICA sent to Maldives a survey team headed by Mr. Takumi Matsuda, Grant
Aid.DEVisidn, Bconomic Cooperation Bureau, Ministry of Foreign Affairs,
from February 1 to February 23, 1990.

The'téam‘exéhanged views with the officials concerned of the
Government of Maldives and conducted a field survey. After the team
féturhéd to Japan, further studies were made. Then, a mission was sent
tb Maldive§ in order to discuss the draft report and the present report

was prepared.

I hope that ‘this report vill serve for the development of the
Project and contribute to the promotion of friendly relations between our

two countries.

I wish to express:my sincere appreciation to the officials concerned
of the Government of the Republic of Maldives for their close cooperation

extended to the teans.

July 1990

,&Q/mé;uée,%cwt
| | Kensuke Yanagiya

President

Japan International Cooperation Agency
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SUMMARY

The Republlc of Maldives (herelnafter referred to as Maldives)
con31sts of nearly l 200 1slands (202 are inhabited). The country's
"populatlon (1990 est ) is 210,000. The capltal Male , -is the most
_heav11y populated w1th 61, 000 people r031d1ng in an area of 1.77 km2.

In the Second Natlonal Development Plan (1988-1930), the Government
-"of Maldxves almed at developlng human resources not only through school
Heducat1on put aiso_through the forn of social educatlen-to improve the
-eduehifoeelﬂlevel'of‘fhe people. However, the Government docs not have
"enough fac111t1es for conductlng social educatlon programmes. For this
;reason. the Govelnment has been endeavorlng to obtain a facility that

would_beeome the”eentre of these activities.

In V1ew of ‘the above background and c1rcumstances the Government of
Maldxves requested grant aid cooperation from the Government of Japan for
constructlng the Centre for Soeia} Education and for providing Lhe

necessary equ1pment

.fe respdnse to theeGovefnment of Maldives' request, the Government
ef Japenfdecidee'te condﬁct a basic design study on-the Project and
fenifueted the SLudy to the Jaean iniernational Cooperation Agency (JICA).
:JICA sent_fhe Besie Design Study Team to Maldives from February 1 to
Februafy"23,.1990. |

'The'SiudyeTeam.eonfirmed the details of the Government of Maldives’
requeSt:eonteﬁts,eﬁd he}d-a'series of discussions with officials _
'_eoncerned Qf.the.GOVernmehtkfegerdjng'the'contents of the Projeet, and
confifmed”the epprepriatehese of. the Preject contents. After the carefut
exam1nat10n and analyses of the contents of the Government of Maldives’
'_request ‘the followxng fac111txes were theught to be necessary for the

-:Cehtre for ‘Social Education in Male'.



1. Building |
: i S e
i ; : Administration Building
Multi-purpose Hall Classroom and is : o
{Phasc | Construction) {Phase 11 Constructl?n) 5
Central Hall: . o ?
One room with 980 seats:900nf | Director’s Room: _ 19.2nf
13 109. 1 Administration Office T, 6
Stage: _ with Storage: e
Lobby: $5.8 | Meeting Room: 18,
Storage: 43.2 | Instructor s Room: 17.0
Projector Room: 18. 9 Janiior’s Room: 8.0
Toilet: 68.4 | Kitchen: Az
Hallway, Gallery, Machinery Three Classrooms. {30 seats per room)
"Room and Stairway: 871.3 155. 0
Workshop 1 (30 seats): _ 169. 2
Workshop 2 (40 seats): 118.8
Seminar Room (100 seats): 198.0
First Aid Room: 12.8
Darkroom: 17i0
Toilet: 1046
Hallway, Stairway and Machinery -
Room: 44201
Preparation Rooms{4): 128.9¢ .
Subtotal: 2,071.3 m Subtotal: 1,444, 2 .t
Total Floor Area: 3,521.5 of
Site Area: 5,600.0 o
2.Equipment and Furnifure
Equipment and Furniturse Phase 1 Phése if
Furniture Desks and chairs for the hall
Desks, chairs, and cabinets for teaching staff T,
Desks and chairs for classrooms and others 1.Itéms 24 Items
Sports Equipmént Volleyball, gymnastics equipment, A_fff!kfhj
' tumbling mats, etc. ‘ 15 Itens B
Audio-visual Language laboratory(LL) cquipment,slide
Equipment projector, over head projector, 16mm filn
projector, and others ¢ ITtems | 25 lteﬁs_
Sound Equipment | Sound conditioning equipment, speakers, '
| microphones, and others 38 Ttems | 17 l{ems
B — |
Others Copy machine, and olhers
- ?4 Ttems
Total B
e 63 items 50 Ttems




1t will take fourteen months to conplete Project construction:
twelve months for the construction of the multi-purpose hall{Phase |
Construction); six months for the construction of the classroom and

administration building {Phase 1l Construction).

Total costs for Project construclion to be borne by Maldives' side

is estimated to be 1,221,000 Rufiyaa.

Costs for the management, operations and maintenance of Project
facilities to be borne by Maldives' side after Project construction
completion is éstimated to be 1,268,200 Rufiyaa per year including

personal expenditures.

A comﬁon problem for the ministries and agencies of Maldives is the
lack of facilities. However, it is not realistic to provide facilities
for each institution or égency becayse of the smail population and the
limited size of the country. For this reason, it would be very
beneficial if small scale training could be provided to meet the variety

of needs by constructing a multi-purpose facility.

In view of the above, it Is thought to be appropriate and worthwhile
‘to implement the Project with grant aid cooperation from the Government

of Japan.
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CHAPTER 1 INTRODUCTION

In response to the request of the Government of Maldives for grant
aid cooperation in the area of education and training, the Government of
Japan sent a Project Formulation Survey Tecam for the grant aid progranmme
to Maldives from Jun 29 to July 106, 1989. The team, headed by Mr. Takashi
Sasaki, a development specialist of the Japan International Cooperation
Agency, studied the present education and training situation, the
background and contents of the request, and the appropriateness of the
Project as a grant aid programme from the viewpoint of the socio-economic
development in Maldives. The request was reviewed to determine if {ts
contents were within the scope of the Government of Japan's requirements

for grant aid programmes.

The only important indusiries in Maldives are tourism and fishing
Thus, for the future development of the country, the Government of
Maldives has given high priority in the National Development Plan to the

development of human resources.

The Government of Maldives has attempted to develop human resources
by improving school education as well as social education and vocational
training. However, because of the lack of facilities, the Government of
Maldives requested grant aid cooperation from the Government of Japan to

construct the Centre for Social Education.

In response to the Government of Maldives' request, the Governmenl
of Japan decided to conduct a basic design study on the Project for
Constructing the Centre for Social Bducation and entrusted the study to
the Japan International Cooperation Agency {JICA). JICA sent the Study
Team headed by WMr. Takumi Matsuda, an official of the Grant Aid Division,
Ministry ol Foreign Affairs, to Maldives from February 1 to February 23.
1990,

The Study Team conducted the field surveys necessary to prepare the
basic design for the Project and held a series of discussions rciated to
the Project. ltems agreed upon by both parties were written up in the
Minutes of Discussions. The Minutes of Discussions were signed by both

parties on February &, 1990.



After returning to Japan, the Study Tear condUcted further

examinations and analyses of the field survey data based ‘on the report
proepared by'the.Project Formulatlon Study Tean and confirmed the

“appropriateness of the Project

The Study Team also avamined the contents and scales of Project

facilities and, as a result, prepared the Draft rinal of the Basic Design

Study Report on the Project for Consiructing the Centre for 800131
Rducation that includes the basic design, cost estimates, construction

schedule, evaluation of Project effects, and recommendations for PrOJect

implementation.

The Draft Firal Bxplanation Team headed by Mr. Takumi Matsuda, an
official -of the Grant Aid Division, Ministry of Foreign Affalrs w#as sent
to Maldives from June 13 to Jume 24, 1990. The Team explalned the
“contenis of the Report and held a series of discussiohs pertaining to the
contents of the Report with officials concerned of the Government of
Maldives. The basic items agreed upon by both parties xere written up in

the Minutes of Discussions and signed by the parties on Juné 19, 1990,

The contents of the Project and the optimum scale of Project
facilities were reexamined based on the results of a séries of |
examinations and aialyses and, fimally, this report, the Basic Design
Study Report on the Project for Comstructing the Centre for Social

Education, has been prepared.









CHAPTER 2 BACKGROUND OF THE PROJECT
2-1 Outline of the Republic of Maldives
2-1-1 Country and Population

The Republic of Maldives is made up of double chain of atolls
situated 670 km souwest of Sri Lanka in the Indian Ocean. The total land
area is estimated to the 298 knf. The area surrounded by cora! reefs is

about 3,300 kni.

Maldives is made up of 1,198 islands, atolls, and coral reefs. The
largest island is the southernmost island of Gan which is 7,240 m long.
The capital island of Male  is 1,775 m long and 1,130 m wide. The
islands are flat. The average elevation is about 2 m, with the highest
being less than & n above sea level. Most of the inhabited islands have
a permanent well: however, due to the saline content, the water is not
fit for drinking. Rainwater is the only source of drinking water. Of
the more than one thousand islands only 202 are inhabited. The estimated
1990 population is 212,000.% On the approximately one square mile {1.77
knf) capital island of Male’ the poputation figure is §1,390.% Only
thirty—three istands have populations of more than 1, 000 people. 25.53%
of the people live in the city; 74.47% live elsewhere. . The male’
population numbers 109, 100; the female' population is 103,100.% 50% of
the population is under ihe age of 17. The life expectancy at berth is

about 61 years.

* Figure estimated by the Ministry of Planning and Environment based on

national census of 1985.

The population structure based on the national census of 1985 is

shown in Tables 2-2-1(1).



Table 2-1-1(1) Population Structure

Popuiation in Maldives
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2-1-2 Naiurél Environment and Metéorological Conditions

Maldives-is situated in the tropical monsoon_c!iméte.zone where the
temperaturc-and ‘humidity are high. The average annual temperature is in
the range of 26°C to 29°C. The average annual humidity is 79%.  Strong

wesferly winds_prevéil more than six months a year.

1988"s. annual rainfall was 1,770.6 m. During the same year there
was 2,753.9 hours of sunshine, the average daily maximum temperature was

31..0°C, and the average daily lowest temperature was 25.9°C.

Maldives_rely on rainwater and well water for drinking purposes; In
Male', -all well water, except for those wells located in the middle of
the island, have -a high salinity and emit strong odors probably caused by
buried'gérbage. Such_water is not suitable for_drinking. For this.
reasqn, rainwater is a very important source of drinking water and it is
recommended that water tanks be constructed to store the rainwater coming

off the roofs of publie buidings.
2-1-3 Government and Economy

After gaining its independence from Britain on July 28, 1965, the
Maldﬁves aboIiSﬁed its Sultan .system and became 2 rtepulie. President
Maquon Abdul Géyoom was'elected to office in 19878. He is currently
serving his third tern. Legislative power is by a unicameral civil
council ﬁamed Citizeﬁs' Majlis that is made up of 40 councilors who are
'electéd_to office for fivé years by adult voters and 8 are nominated by

the President (48 councilors in all).

¥ith the recommendation of the council, administrative pover is
granted to the President who is elected to office for five years by
popular vote, The President governs the country with the help of his

Cabinet.‘

ln.Maldives,-rural'administration is enforced in 20 large rural
“administration districts of 20 atolls and 202 small raral administration
districts for 202 islands. In this report "atolls” means rural atolls,

excluding Maiéf, and, in general, "atoll” means a rural district.



Maldives’ economﬁc‘gfcwth over the pasl ten years has been’
as been increasing at an avcrago rate

astonishing. Since 1982 the GDP h
The

of 10% a year while the apnual inereas in populatlon has been 3. 2%,

per capita GNP for 1987 was about $400. The major reason for this rap1d |
h of the tourist and flshtng {ndustries.  50%

economlc growth is the growt
7 was attrlbutable

of the iotal amount of forexgn currcncy earned 1n 198
The foreign debt amounted 10 114 mllllon u.§.
110n

to the tourist 1ndusry
but by 1988, "this figure was reduced to T2.8 mil

dollars in 1984,
however, having an

U.S. dollars. The annual inflation rate of 10% is,
adverse affcet on the people.

In 1985, 111,911 people were over the age of 12, 51,429 of them
were employed. For religious reasons, womeh do not'seék ouiside
employment, 28,208 of all women above the age of 12 were housewives
during 1985. - | -

2-1-4 Culture and QOther Aspects

The official languages are Dhivehi and English. Dhivehi is a unique
tanguage made up of Sanskrit, Shinhara and Persian. The only religion '
practiced in Maldives is islam. The currency is Rufiyvaa (1 Rufiyaa

equals 100 Laari). As of January 1990, | Rufiyaa was almost equivalent

to 16 yen.



2-2 Outline of Related Projects
_ 242%1g0utlingﬂpffNatibnal_Development_Plan

The'thréeiobjectiies of the First Naiional DeVelopment-plan,lBBSH
1987 were the ‘improvement of living standards, balancing of economic and
social siluatlons in Male' and the atolls, and the attainment of greater
self%rellgnceffér future growth. In the Second National'Dévelopment Plan
1988-1990, ten priority items were established to achieve.lhose
objeclives.__Threé of the ten items directly related to the Project are

as follows:

{1) To provide better_and'balanced health and educational facilities
‘throughouti the countfy _

(2) To pfomote human resource development as a basis for national

‘ development o |

(3) To promote the development of the atolls

The following three items are indirectly reclated to the Project:

(1) To increase the level of income (espec1a11y in the atolls)
{2) To accelerate the decentralization process

(3) To relieve Male s overpopulation -

The achievement of the National Development Plan depends solely on
human resource development. This is the very important background of the

Project.

The defails of the items directly related to the Project are

described below:

2-2-2 Relationship with Educational Policies

The Government of Maldives aims at a 10% GDP growth during the
_Nélional Development Plan period. To attain this growth, it is expected
-that during this per{od_thg number pf.employed workers will increase from
_thenﬁl,OOO_employed:in_lQBQ,lb 58,000. Worker productivity has also



pecome an tmportant subject.

{he Government of Maldives established 14

ln.vicw of the abovs, .
ational

themes for the development of human resources in the Second N

Development Plan, they are:

(1) Expansion of unified national primary education

(2) Increase of aid 1o private schools and community run school
(3) Bquitable distribution of the educational budget

(4) Attention to special groups, such as the handicapped

(5) Expansion of teacher, technician, and government personnel
_ training '

{§) Flexible mobilization of existing human resources
_(?) lntegration'cf cultural and environmental aspects into the

education curricuium '

(8) Introduction of work education starting from primary school
(9) Development of Atoll Education Centres (AEC)

(10) Stirengthening of vocational training
(11) Expansion and diversification of secondary school education
(12) development of rural youth training programmes
{13) Strengthening of adult education '

(14) Expansion of overseas training

The Ministry of Education urgently needs to establish a basic
organization for carrying out themes- {1}, (4), (5), (&), (10}, (i3), and
{14} in an attempt to achieve the objectivés of the country’ s developmeﬁt
plan. Thus, the Government of Maldives requested grant aid cooperation

from the Government of Japan for the Project.
2-2-3 Relationship with Atoll Development Policies

The Government .of Maldives established the following themes in the
Second National Development Plan for promoting the development of the

atells and outer atolls:

(1) To increase the level of development
(2) To incréase production,” income, and employment

{3) To raise the living standards of people living in the outer



atolls
{4) To improve hoalth care servieces
(5) "To develop the manpower: necessary for atoll development
{§) To train island and atoll level administrators to carry out
;fdevelopmeﬁt_obiectives_éfficiently

(1) To provide basi¢ infrastructure

As the balancing out of differences between Male' and the other
islands will put a halt to Male"s'social'population increase, the

Government of Maldives has attached significant importance to the matter.
2~2-4 Human'Resourcé Development for Tourisnm

. The Govérnment of Maldives estab]ished the following human resources
development themes to promote the further development of the tourist

industry which already accounts for 17% of the GBP:’

(1) To conduct well-balanced human resources dévelopment-with other
sectors of industry, such as agriculture, fishery, food
processing, ete. N ' ‘ _

(2) To qontihuously'pfomote the development of human resources in

~order to upgrade the'quaiity of service to tourists and to meet

~the increasihg demands of the tourist industry.

Expansion of language training courses to upgrade services related

to tourism is one concern of the Project.
2-2~5 Health Information Dissemination

“The Government of Maldives ilso plans to carry out re-education and
workshop training programms for the specialists who conduct health
information dissemination sefvices.- The programmes are planned to be
held at Project facilities.

2-2-8 Populétion and Laﬁd Prcblems

Population and land problems are closely related with the atoll

~policies méntioned*préviously."!n'the Urban Development Plan in the



Second National Development Plan the land problenm caused by the
is taken up as ohe of the country s most

population increase in Male’
are. {1) the ettremely high -

urgcn! problems, Land use problens in Male

(2) the scarcity of open spaces of land for’

rcsidentia}'area use rate; .
For these reasons,

recrealional use; and (3) lack of publie facilities.
the Government of Maldives desnres to build a multl purpose publ:c

facility to be utilized for community activities

.Table 9-2~6(1) shows the housing condition in Maldives

Table 2-2-6(1) Housing Condition in Maldives

B = .
] Male'  Atoll
Population in 1[990 51, 380 150, 810
Population density per sg.Km 34,794 3,016
Number of houses in 1985 3,723 24,391
Number of rooms in 1985 19, 350 98, 438
Average room number 5.0 3.9
per one house
Average number of persons 3.17 1.5
in one roon .
Number of households in 1985 4, 041 21,824
Average resident number 15.2 6. ¢
per one family |

2-3 Quttline of Educational System
2-3-1 School Educational Systen

In Maldives, the public school educational system is divided into
two large school groups: the primary schools for first through fifth
grade students; and the secondary schbols for sixth through twelfth.grade
students. The secondary schools are further divided into three groups:.,
the middle schools for sixth and seventh grade students; the lower
secondary schools for eight through tenth gfade studénfs and the higher - -

secondary schools for eleventh and twelfth grade students.
In Male  there are four primary schools (Jamaaludheen, Thaajﬂdheen

Iskandar, and Kalaafaanu), tvo middle schools (Majeediya and Aminiya)

two higher secondary schools (Science Education Centre, and Institute for -

— 10—



Islamic Studies). - In the Science Education Centre (SEC), 50 to 100

students enroll annually.

“In between'the‘middle school and higher secondary sehool levels
there are t%o institutions, the Vocational Training Centre (VIC) and the

Enstitﬁte fdr Teacher Education (ITE) {see Tabhle 2-3-1{(2)).

Parivate schools are also conducting primary and secondary
education. -In Male', the number of studénts'attendiﬁg private schools is
almost eQuivaient to the number of students attending public schoools

(see Table 2-3-1(3)).

There are no universities in Maldives. Students desiring to receive

university level education must go abroad (see Table 2-3-1(1)).

Table 2-3-1(1) EBducational System in Maldives

l . |
B 7 3 ] 10 11 12 13 14 15 B 17 18 19 20 21 22 23
Ages ' ' ’ ’
: [Secondary] :
{Primary School} + (Middle School} (lLover Secondary) (Higher Secondary) (University}
: : o :
i : {—*—'——1 ) ' i
[i] (2] 3] [«] [f] : [f] Iﬁl (8] o il&l [i1] Iﬁl L] Lsd (a7 (a7}~
{rades ) . H s . |
H H
E Kational London London First Second
¢ | JSC Exan GCE 0/Level GCE A/Level . ‘Degree Degree
' . . -
' and National and National
: $SC Exan HSC Exam
S —] |
Tratning : Govt. Service .
| : :
Yocaiional Trairing . Local or
Teacher Education - Foreign
Istamic Education Fraining
Harine Training ] Courses
Hotel School or Govi.
Bealth personnel Trazining Service
FIRST LEVEL E SECOND LEVEL S THIRD LEYEL (ABROAD)
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Tabel 2-2-1 (2) Special Institu

Name of lInstitution

tions in Maldives
U
Number of Students

IV S

Description

e e AR o e ey

Teacher Education

Scienée BEducation 161
Centre
Yocational Training 106
Centre
86
(RYVTC)
%
Institute for 195

e

The purpose of this centre is to prepare students
tor study abroad. The centre is presently similar to
' a preparatory school, but there are plans to upgrade
the cenire to an institute of higher education by
providing general educational courses.

This centre %as ostablished with grant aid from the
International Labour Organization (1L0) and the
United Nations Development Programme{UNDP). In 1982,
the centre's four branches (Rural Youth Vocational
Training Centre (RYVTC)) were founded in four major
atolls. At the centre in Male', seven courses are
provided {(welding, construction work, ‘electrical
work, machine repair, electronic equipment repair,
air conditioning equipment repair, and marine engine
repair). At RYVIC, courses in diesel engine repair,
shipbuilding, garment and handicraflts, jewelry,
wooderaft, and carpentry are given. The deration

of each course is two years. The courses are taught
in English and Dhivehi.

L
This institution provides education to primary
school teachers. Two-Year courses for atoll teacher
education are given in Dhivehi. A one-year course.
for Male' teacher cductiona is given in Dhivehi and
English.

To be eligible for the one-year course given in
English, a stwdent must have a General Certificate
Examination level of "0." A Junior School
Certificate is required for entry into courses
taught in Dhivehi.

Note: Number of students at ITE is 1990 figure Others are 1988 figures.

Table 2-3-1 (3) Number of Primary and Secondary School Students in 1988

Total Public School Private School
Maldives 95, 187 21, 687 33,800
Male’ 18, 189 8,674 9,515
Atoll 37, 298 13,013 24, 28%

Table 2-3-1 {(4) Number of Publie School Students in Male'

Name of School

Number of Students

Aminiya Secondary School
Majeediya Secondary School
Iskandar Primary School

Jamaaludheen Primary

School

£ 185
1171
I, %18
2,651

Note: Thaajudheen Primary School and Xalaafaanu Primary School were under comstruciion in 1988
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Middle school graduates can take a test named JSC{Junior School
Certificate) which is carried out by the Ministry of Education. LlLower
Secondary School graduates can take a 85C(Secondary School Certificate)
test By-the_Ministry of Bducation and/or a GCE(General Certificate
Examination) "0"level test by London University. Higher Secondary
graduates can take HSC(Higher School Certificate) test and/or GCE"0"

level test.

in Male', the child population has been growing not omrly as.a
natural increase (accretion) but as a social increase. The reason for
this is that there are many atoll residents who send their children to
retatives living in Male' for ecducational reasons. They believe that
their children can not receive a proper education in the atolls and want
them to attend public schools having good facilities. However, because

of overcrowding, many of the atoll children must attend private schools.

In the newly built Thaajudheen Primary School and Kalaafaanu Primary
Sehool about thirty percent of the students are children from the atolls.
Because of these two new schools a few lucky atoll children can now

attend public schools.

The current enthusiasm for obtaining an education is creating

serious educational facility shortages.
Table 2-3-1(4) shoxs the number of public school students.

Under the above circumstances, a detailed plan for expanding
edﬁcation facilities im the atolls has been incorporated in the National
Developmeﬁt Plan and, at the secondary education level, construction of

an Atoll Education Centre in each atoll has been progressing.
In the Second National Development Plan, the Government of Maldives

wants to give the Junior Schopl Certificate (JSC) examination in 1980 to

the students on 17 atolls who have completed seven years of education.
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7-3-2 Social Bducation Activities

in Maldives, social education carries out a part of the couniry s

cducation and supplements school education. Because of the small

popuiation and geographical peculiarity of the country, social education,

which includes sports aclivities, plays an important part in the

education systen.

The present educational system in Maldives in outlined below, and is

focused mainly on the relationship of social education with school

edication in Male'.
(1) Physical Bducation
1) Physical Education in Primary and Secondary Schools

Physical eduéation is an important part of school education as
it concerns the building of strong, healthy bodies in general .
ltowever, due to the lack of appropriate facilities to accommodate the
high number of students, only physical exercises and ball-playing games
are conducted. The lack of facilities coupled with the shortéée of
teachers preventis physical education from being carried out

effectively.

There is no school with a2 gymnasium in Maldives. There are some
schools which has a hall. However, only music education, mass games. that
are gccompanied by music, and morning meetings are planned to be held at
the halls (see Appendix). Only at the Karaafaanu Primary School (built
with grant aid from Japan in 1988) is the hall used for spofting events,
such as badminton. Halls at other schools are not used for physical
education {low ceiling heights and concrete floors prevent such use).
Further, there are no schools having athletic fieldszthat cah be used for
track games. These are reasons why it is very difficult to introduée
school physical education programms. '

Soccer and volleyball are presently very popular as ybuth sport club
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activities. :Children can often be seen playing soccer at reclaimed land

‘arcas ‘and in empty lots

There is only one indoor stadium in Male’ where badminton and table
tennis can be played. No other types of sports are played in this

stadium.

Under the command of the Minister of Education, the Ministry of
Educatibn. with the cooperation of the Ministry of Home Affairs and
Sports and the Maldives Olympic Associatecion, is planning {o introduce

gynnasties as a part of school education and is in need of a gymnasium.

" About one half of the school age children attend private schools.

And these schools have no gymnasiums nor halls.

Private school students are obliged to study in overcrowded
classrooms. Although it will be difficult to provide these students with
physical education that is on the same level provided tc public school
students, certain improvements are expccted'in view of the government's

equal educational opportunity programme.
2) Physical Bducation Activities at the Youth Centre

_Because of the high youth population in Maldives, the National
Youth Centre was established to provide appropriate extracurricular
activities {(physical and mental). To provide the youth with cultural,
social, recreational and literary activiiies is the main objective of

the centre.

‘The centre formerly came under the Ministry of Eduecation, however,
due to its importance, it now comes under direct control of the

President's_Office.

The centre, rather than being used for the development of
manpower,'will pfove to be important in helping to improve the
country’.s living standard, intellectually motivate the youth, and

supplement compulsory education.
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ﬁemhers of JOCV (Japan gverseas Cooperation Volunteers) are-

presently training the Kaldives' national volleyball.team. ‘Coaching of

table tennis is occasionally conducted by the menbers.

3} Sport Activities

4. Youth Ciub Activities

[n various conmunities and business circles sports club activities

are very popular. Ia Male  alone, there afe 140 such clubs. Each club

has from 30 to 150 members.

Although physical educational activitfes'aré very limited at
schools because of the lack of proper facilities and teachers: Yyouth
¢lubs provides ifs members with the opportunity to participate'in
soccer, basketball, volleyball, badminton and table tennis matehes.
Unfortunately, space to conduct sporting events is hard to find ==

practically every outdoor space is being uscd as a training ground.

Club members are particularly fond of playing soccer and cricket
“but these sports require large playing fieids, but, due to .the growing
population in Male ., the fields are gradually being taken over for
building construction. Because of this situation, considerétion is

being given to the introduction of sports requiring smaller spaces.

The existing sports facilities frequently utilized by the youth

clubs are under the control of the Ministry of Home Affiars and Sports.
b. Cub Scout and Brownie Activities

At every primary school in Male', Cub Scout and Brownie éctivities
are carried out enthusiastically as a part of the educational
programnme. Through these activities children learn discipline, engage
in sports and fielq training, and obtain fmportant experience that is
not provided in classrooms. At each primary thooI, Cub Scout énd :
Brownie members practice close-order drilié in the schoﬁ} hall or -

schoolyard.
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The Tacilities in Male’ that can be used for sports activities are
shown in Table 2-3-2(1). If fully booked for club activities, only 20%
of the 140 club teams can get to use the facilities once a day.

{2) Vocational Educatibn Activities
1) Tourism and Language Training Activities

Nearly 156,000 tourists visited Maldives in 1988. Income from
‘tourism, the country's major industry. represents 17. 4% of the

country's GDP and 21.1% of its tax revenue.

The fourth largest group of tourists visiting Maldives come from -
Japan. Every_yéar more than 11,000 Japanese travel to Maldives and, in

doing so, contribute to the Maldives' economy.

At one time, English, French, German, Italiam, and Japanese
languages were taught at the hotel school in Male (Sousange).
However, due to the lack of facilities and qualified language teachers,
only Bnglish is currently being taught by Buropean volunteers.
Japanese language lessons were given by a JOCV member, but when the
teacher left the country a replacement could not be found and the

lessons had to be discontinued.

There a}e three classrooms in the Hotel School. Apart from
holding language classes for future hotel enployees, the classrooms are
used:for'holding vocational training courses etc. It is difficult,
therefore, to set up a definite schedule for teaching English to the

_general public.

The English language is used in the teaching of the following six
vocational training courses -— the UNDP p;ovides financial support for
this training: catering; kitchen; front office; maintenance; public

relations; - and accounting.
‘Initially, the English language courses given at the hotel school

were for preparing trainees to receive the hotel training that was

conducted'using English. Presently,'the hotel school offers thelr
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Tabel 2-3-2 (1) List of Sports Facilities in Male

—

Organizaton

Facility

iy

a) National Yourth Centre

National Volleyball and table tennis teams are being trained here.
The cenire is equipped with 3 indoor table tennis sets and 1 concrel
ouidoor volleyball court.

b) Indoor Stadium

2 indoor badminton courts.

9 indoer iable tennis sets, and | outdoor
tennis court. : '

¢) Kalaafaanu School

| indoor badainton court

d) Basketball Stadium
{outdoor temporary
facility)

The stadium's 2 basketball courts are on the project site; they will
be removed prior to Project construction.

e} Soecer Stadium

This is presently the largest outdoor stadium. Tt is also being used
to hold track and Tield events and mass games. '

Tabe! 2-3-2 (2) Number of Resort Hotel Employees

1687 1988
Section or Duty : -
Maldivians Foreigners Maldivians Foreigners

Front Desk 224 106 243 135
Porter Catering 799 99 958 164
Food service 259 5 428 99
Maintenance 406 T 520 h4
Transportation 759 "9 718 15
Power House 192 19 189 62
Male” Office Workers 183 24 148 12
Diving Schools 45 137 30 218
LOthers 202 88 568 182
Total 3079 4194 4102 939
Sources: Ministry of Tourism

Tabel 2-3-2 (3) Number of GBstimated Employees Working im Tourism Relatéd Businesses

Type of Business

¥o. of Establishments No. of Employees

Souvenir shops

Travel Agents/Airlines
Shipping/Taxis

Others

65 193
25 200
80 180
50 150
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English language courses to willing individuals as well as to aspiring
future hotel employees. The courses were, however, not originally

planned as language training courses.

Although the hotel school offeres its courses to other than future
hotel employees, they do not have enough facilities to accomodate all

the applicants from the tourism related sector

Presentiy, there i5 a need to provide 5 000 people with language
training in Maldives; this figure increases each year (see Tables 2-3-
2(2) and 2-3-2(3))

"The hotel school is -the only institution were the general public
cén ﬁéke language courses. But, due to the lack of facilities and
ingtructors, - they cannoi accept all the applicants anxious to enroll in
the c¢ourses. Furihermoré. at the present time there are no other

language courses than English.
2} Training of Government Officers

Various training programmes are conducted by the Ministry of

Education and other Ministries.

An objective of the Second National Development Plan 1988-1990 is
to'provide higher quality education to develop manpower through the

sxpansion of vocational trainings of government officers.

As a part of this training programme, the Ministry of Education
and the Ministry of Atolls Administration are training island officials
cand administrators. * The Minisiry of Justice is training its judges. ¥#
However, due to the lack of training facilities, it is difficult to
give periodical training courses. 'Furthermore, some training course of
cthe Ministry of Education and the President’'s Office can only be given
once every few year. And, as rule, private citizens cannot participate

in these training programmes.
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_ Tables 2-3-2(4) and 2-3-2(§) show the government of ficer training
COurses presently being conducted and the facilities being used for

these courses.

Table 2-3-2{4) Facilities Used for Governmeni 0fficer Training

a) Ghaazee 47 £t (14 m) x 40 ft (12 m). 1t can accommodate up to 200 people.
Building However, when used for seminars or workshop, it can only accommodate
(Joinl Govi. | from 60 to 70 people. The building has 4 floars.
bldg.) Ten ministriss and agenc1es such as the Ministry of Educatlon ‘and the
Conference | Ministry of Planning and Environment are located here__

Room ' :
[ T -

b} lIslamie : There is a hall for 400 people. For semlnars 100 120 people can be
{entre seated. There is a total of five rooms that can accommodate eilher. 26 or

Classrooms | 48 people - (altogether, 156 people can use ;he rooms at- one time). The
facility is mostly used for holding religious events and weddings. At
other times the building is used for the traxnxng of government
officers. A fee is charged for the use of this Centre.

¢) Eduecational | The EDC is a'centfal organization for planning various educational
Development | progranmes, preparing the school curriculum, and-coordinating

Centre ‘educational programmes among the various ministries using the
“(EDC) | mass media. The NFEU is the organlzatlon responsible for conductlng
and non-formal education programmes, and atoll ‘education and tralnang

Non-formal | programmes, !t is located in the same buiiding as the EDC The building
EBducation has a typewriting room for 22 people, a Dirivehi typewriting room for 21
Unit people, an ordinary classroon for 22 people, a prefab outdoor

(NFEU) cLassroom, and a management office. The following courses are presently
Classrooms | being taught: _ _ . _
Dhivehi, English, Islam mathematics, bookkeeping (in English),
shorihand, and atoll officers’ training. There are presently 22
positions open at the EDC; they are not filled due to the lack of

facilities.

d) Others Although school halls and elassroois.may be used for the trainiig of
goverament officers (see Appendix 8}, they are not suitable for regular
training or seminars. Accordlng to lnterV1ews with head officials and
vice-principals of schools, it is their wish to have those ‘séssions

| conducted elsewhere as they interfere with the school’s own plans
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LRI Atolls Administration: The 20 atolls come under the control of the
Mlnistry of Atolls Administration. The Atolls Admlnlstrat1on The
atolls are d1V1ded 1nt0 a northern group and a southern group.

'_Altogelhel there are ZOZ_lnhablted lslands,_each havnng its own !sland
Chief.

#%:  Court of Justice: There are 210 courthouses in Maldives -- 8 are
in Male and Qné on each of the 202 inhabited islands. There is also a
court of justice and a military cout in Male'. 1In 1988, 55 trials were

held fﬁ the high court and 7,405 were held in other courts.

Tabl§,2"3—2(5) Government’ s Present Training Progremmes

Réépbnsible-Ministry . Subject

or Agency -

Ministry of Atolls -Intensive English for Island Chiefs
Administration and Ministry «Training Course for Atoll &

of Education Island Office Staff
' -Atoll Government QOfficials
English Course

Ministry of Planning -Project Planning

and Environment : ' ‘Project Monitoring and Evaluation
_ Presidents’ s Office : «induction Training

-Secretarial Training

Ministry of Justice | Training Course for Judges

‘Ministry of Education -LCC Level | & I

«Shorthand and Typing

*Thaana Arabic Calligraphy

:Teaching English

-~Thaana Typing

‘Government Officials English I & Il

3) Training at the National Youth Centre

~ Other_ than sports, such subjects as embroidery, needlework, ready-
méde'garmenf and'photography.are taught at the centre. These course
can be interpreted as being both work and education and as a means for

improving living standards.
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The centre has a workshop equxpped wlth 15 ‘old- fashloned sew1ng _
machines, a. classroom that can seat 30 people, a meetlng ‘with 10 seats

a storage room that is also used as a photo studlo/darkroom, and a

managenent office.

The centre presently offers three courses: a .three month cOurse.
in b351c ready-nade garment maktng for atoll r651dents a ten month
embr01dery, and needlework course. These course teach ‘basic skllls
byt there is a plan to offer advanced courses. in hand}craft ready-made

garment, and embroidery design.

The photography course that is taught by a member ‘of JOCV can only
handle ten students. Last year there were thirty applxcants _,The.
course covers a six month period and, depending on the number of
applicants, is given in from three to six classes. 'Last'yeér'the

classes were held from 16:00 to 18:00 and from 20: 00 1o, 22 00 once a

week.

There is presently no photograohy studio, but there are two black-
and-white and two colour photograph developing and printing equipment
units in a'dafkrooe{r Four trainees can work s1mu1taneous]y in the
darkroon. The darkroom is 1ocated in.a warehouse; the JOCV member-
indicated that the roow was incomvenient to use and that there wasn' t

enough space to classtfy developed photos

In Julf 1990 a replacemept'for the presenf JOCY menber wiil
arrive. At that time it 1s ant1c1pated that the darkroom wxll be
expanded and a new photo studio will be bullt. Once the work is
completed, it is planned. to hold basic and advanced photography

courses. Each course will be taken by fifteen students.
(3) Dissemination of Information
1) Public Health and liygiene Edﬁéation'AeEiVi%ieo
In general, public health and hygieice edueafion'Whieh.i§”ETeo o

advocated as a part of PHC by the World Health Organization (¥N0) are

subjects of utmost importance in developing countries. In Maldives,-
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jhe]Ministry-of Health and Welfare, with the help of WHO and UNICEF, is

in charge of this matter.

- T;To‘coﬂﬁuci ihe.public health and hygiens educational programme,
the Allied Health Service Training Centre (ANSTC) was set up in 1973 to
pfb?idé related information to those people engaged in the medical
-sérvices,,jojgovernment officers working in this sector, and to the

_ geng;alzpublic.

-AﬂSTC_has.three classrooms, a training room, a library, and a
prinfing.room" AHSTC, a medical educationai institution that is under
'V_the direct cpntrol of the Miniétry-of_Heaith and Welfare, conducts nine
formal training courses, The facilities available to . them are fully

utilized.

_ ANSTC is actively providing health and hygiene information to the
 gén§faI bﬂblic&by means of radio and_teievisfon, pamphlets; and

- po&tefs.._Subjecis'related to AIDS, fémfly blanning. water'hygién&

child raising, snd first éid treatment are taught through drama and

discussion programmes. These programmes are a great success.

lealth and hygiene education seminars are held at_least'once every
- one or two months for the residents of Male’. These seminars are

" conducted with help from WHO and UNICEF.

AHSTC is vigorously pursuing direct conversation type lectures and
meetings for the helth and hygiene education of the general public.
But, due to the lack of facilities, it extremely difficult to carry out
this method of training. As it is, a school hall must be borrowed to

hold the lectures and meetings.

AHSTC also provides nine specialists training courses geared to
-educate“éommunity health workers*, practical nurses, assistant

pharmacists, ambulance men, and midwives.

'Tabie 2;3:2(6) shows the organizational siructures of the agencies

related with.hea}th_and'hygiene matters.
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CAfter graduatingxfrom a lower secondary

t I Community'Heallh Worker:
thie trainee is given a

and completing an 18'month work training course,
qualification cerlificaie by AHSTC. Community Health Workers are civil:

servants and work at any of the 22 health centres located throughout

the country.

x%:" Family Health ¥Worker: Any person over the age of 18 may be
qualified as a Family Health Worker by AlISTC afier undérgoing training
for 6 months. Family Health Workers are civil servants and work at any

of the 172 public health centre located throughout the cOUNtTYy.

Chart 2-3-2(6) Organization of Health Administration

Ministry of Héalth & Yelfdre

Male’
llospital*

Central. Hospitatl

[ [ - | ] [ ]
New Male' Health | Central | | Public AHSTC-i Male” Water
i flealth — Project

Regional Hospitals(4)

[ i
LKulhudhuffushi‘ Ugooi‘aaru_j [H}thadhoo—1 LMull f
Health Centres island Health
(21) Posts. (172)
[ﬁ ' : rJ | |
Each Island Each Island :

¥ :

under construction by the aid from India

2-4 Outline of ithe Request

2~4-1 Background of the Request

Other than the tourist and fishery industries, there ére practically .

no other industries in Maldives. For future national development, the

development of human resources is of utmost-importance,
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For national development, the Government of Maldives has given

~highest priority to-the development of human resources.

In view of the ébovc background, the Government of Maldives
requested”grant'aid cooperation from the Government of Japan for the
"BEstablishment of "a National Centre for Cultural Training and Promotion”

f_Lhe-prime objective of which is the development of human resources.

_ In response -to the Government of Maldives' request, the Government
of Japan sent a Project Formulation Survey Team for the gfan; aid program .
to Maldives from June 29 to July 10, 198¢% in order to confirm the
'count;y's Situations. background énd contents of the request. .The feam
also had to learn what Maldives’ organization or agency would be
responsible for the requested project, and had to evaluate the
appropriateness of the project and determine the boundary and contents of

Vthe.grént.aid'programme.

" As a result of the above survey, the Team confirméd the following

items:
2-4-2 Contents of the Requést
(1) Training Courses
Table 2-4-2(1) lists the training courses the Government of Maldives
plans to conduct in completed Project facilities. The list was presented
to the Project TFormulation Survey Team by the Maldives  when they visited
the country.

(2) Management Organization

A new organization will be established in the President's office to

. manage Project faciltities as shown in Table 2-4-2(2).
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Tabel 2-4-2 (1) List of Training Courses (1 of 2)

Aclivity and Resposible
Agency

GYMNASTICS

~Ministry of Bducation
-Youth Cenyre

EXAMINATIONS

~Ministry of BEducation

HEALTH [NFORMATION
DISSEMINATION
-Ministry of Health &

¥elfare

to General Public
to-Specialized Groups

GOVERNMENT OFFICERS

TRAINING

~Atoll Administration

~Planning & Environment

~President’s Office
Secretary Training
Clerical Training
Training for New

Recruits
~Justice
-Education

DESIGNING OF HANDICRAFTS

AND READYMADE GARMENT
INCLUDING EMBROIDERY
-Ministry of Trade and

Industries

~-Youth Centre

No. of

600
50

1060

1000
200

500

25

40
20430

50
50
100

30
12 courses -

18

25425

. Duration-of
Activity/Training

Academic year

& months

45 days in Jan. &

June

14 days in Dec.
10 days in April

& September.

5 hours

5 hours

3 wonths
1l month

12 weeks
8 weeks

2 weeks

2 months

3 months

§ months

Frequency

3 per day

\ per Year
T
i .

-2 courses .

' 2 hrs per
a .

+ day

1

} 24

" 86

)

) 4

!

! i

]

y

' 3

; 3

1
- 2

i

E 4

52 cources
!

No. of
Instructors

1
1
1
1
i
I
t
'
1
[
1
t

2 .Jogv

29N+ Jap.
Bepert
U

3 UN

4 local
2 local
2 local

6 local

2 UN &
bilateral
242 UN &
Jocy

A
L%

1

Bquipment/
Furniture

Facilities
neéessary
for gym-
nastics

Desks &
chairs

Audio=
visual
Facilities

Classroon
& audio-
visual
facilities

Machinery
necessary
for
designing
of '

,embfbider&

handi~
erafts &
tatloring
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';féﬁéi'2-4;z (1) List of Training Courses (2 of 2)

%[ pctivity and kesposible E No. of E Duration of ' Frequency 1+ No. of | Equipment/
% 'ﬁgénby. ' Participants ' Activity/Training E per Year i!nstructors ;'Furniture
g LANGUAGE TRATNING -~ ¢ E : E E
% ~Ministry of: Education | 18 courses . : | \
%'~Mini_stf.‘{_ of Tourism : : ' - : fLanguage
t English. - ; 40 11 year 2 hrs/vk 11 UN & ) Lab.
S : g ; ' bilateral
German : 25 11 year t 2 hrs/wk U UN & !
S 5 E E Ebilaterai E
Japanes¢ - : 15420 1 year 2 & 4 hrs/ ' 1 JOCY !
French ! 40 ' 1 year ‘1 hrs/wk 1 UN & :
f E ' E i bitateral .
| PHOTOGRAPHY AND COLOUR | ! : ; !
| PRINTING . o : : : -
| ~Youth Centre i 20 1.1 year 13 courses |1 JOCY ‘ Photo-
' E' E Efor 3 sets E ' Egraphy
: : s of X 1 equipment
E E ' students 1. i
' : 1 2-6 hrs : v
[ E _E per day . E
/| OTHER FUNCTIONS : 800 : i ! Desks &
(| ~National events such as } E E :  chairs
ceremonial Ffuictions, .7 v : ' ‘
/| meetings, seminars & . ' : : :
| workshops. E E E E :
| : E ! i
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Tahle 2-4-2{(2)

ADMINISTRATION &
PERSONNEL SECTION

i SECRETARY x2 l

ASST DIRETTOR

Management Plan of Praject Facilities

: l “plRecToR

FIuaRTIAL SEOTION

SECRETARY

TECHA
SERYICES

SECRE

[ -
T - : ‘]

wecautTHesT | [ meeResayENt “SUPPORT PUBLIC FINANTIAL . ‘l SPARE PARTS |
. EOUCATION FROCUREMENT
. Iaxo YELFARE ' COUNTER RELATIONS ueATt ADMINISTRATIOX L STORE

SER¥IGES

| CASHER

TYPIST

l CLERK x2 ’ L cLeRr x2 ’
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Gosts necessary to manage Project facilities are estimated as below.

Table 2-4-2{(3) Annual Budget for Project Facilities Managemeni

Salaries
Expendable items

Maintenance

Operational costs

in Rufiyaa
320,000
100,900
500,000
580,000

Total

1,500,000
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(4) Summary of Requested Facilities and Equipment
The major facilities and equipment requested are as followsi

1) Buitding

“a. Multi-purpose Nall (Capacity 1,200 with backstage and storage)
b. Administration ' '
c. Seminor Roowm {Capacity 200)

d. Classroonm (10 rooms with capacity 30}

2) Equipment

a. Multi-purpose Hall

(a) 1,200 sujtable demountéble chairs and desks

(b) Demouniable'gymnastics equipment

(c¢) Suitable public address systenm

(d)”Suitablelprojector and other audio-visual equipment

(e) Exténdiblé stagé with necessary'suitable lighting systems, etc.
(f) 100 seats for the bleachers.

b. £lass Roonms
‘(a) 300 class room desks and chairs
(b) 12 chalk boards and display boards
{e) 12 storage and shelving systems

(e} 5 overhead projectors and other required audiovisual eauipment.

"¢. Darkroom and Photography Laboratory

Necessary suitable equipﬁent for the above,

d. Administfative Offiéés
(a) 12 office desks, chairs and storage system

(b) Suitablse copying and duplicating equipment
~ {c) Suitable filing system
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(d) Suitable furniture for waiting room..

(5) Technical Cooperation

The Government of Maldives has requested technical assistance from- 
UNDP and the Government of Japan to conduct educatlonal programmes in
Project facilities. Table 2-4-2(4) lists the courses requiring technlcal

assistance and indicaters, the number of volunieers and specialists

nceded to provide instructions.

Table 2-4-2(4) Courses Requiring Technical Cooperation and
the Number of Voluateers and Sbgcialisis,NQGQGd

Tapanese Technical "UNDP" s Technical

. Cooperation . -Cooperation .

Name of Course - : —— —
: Jogy Specialist Specialist

s : - 1 - W

1. Gymnastics : z _ '

2. National -Examination .

3. Health Information i 5 (short term)}
Dissemination D

4. Government Officers’ 3 (short term) -
Training ' -

5. Design of Handicraft Z 4 (short term)
Jtems and Ready made : _ :
Garments - ' .

§. Language Training 1 - ] 3 {short term)

7. Photography | i

- —
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CHAPTER 3  OUTLINE OF THE PROJECT
3-1 Objective of the Project

The prime objective of the Project is to construecl the facilities in
Male' that will be the centre of various educational activities aimed at

enhancing human resources developnent in Maldives.

At Projeet facilities the development of physical education, the
developnent of manpower through vocalional traning, and the dissemination
of health and hygien information will be carried out as a part of the

social education programae.
3-2 Study and Examination on the Request

3-2-1 Examination of the Appropriateness and Necessity for Providing

Social Educatijon

The appropriateness and necessity for providing social education at
the Project facilities were examined to ascertain what effects would be
a~hieved if the Project was funded by grant aid from the Government of

Japan.
{1} Physical Education
1} Physical Education at Public Schools

It would be ideal if each public school in Male  had its own
gymnasium (multipurposé hall}, but, due to the limiled land area, the
port bearing ground conditions, "and the fack of funds, this is not to be
the case. Thus, the Ministry of Education plans to introduce a programme
whereby physical education will be provided to public school children by
utilizing the Project’s multipurpose hall on a two-shift basis (morning
and afternoon ciasses). By this method, each child from each school will
be able to participate in the physical education programme once a month
As the public schools are atready operaling on a two-shift basis, no
problems will be encountered in having the children travel from their

schools to the hall.
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private school chitdren will not be able to use the Project hall
during their regular class days, but theyrwil] be able to use it for

extracurricular sports or gymnastic activities..

From the above, it can be seen that the Project hall will be very

useful as a common facility for providing physical education

Sports activities are presenlly very popular in Maldives,-but.'as
there are no physical education courses-proﬁided dutring the regular
school day, they can only be participated in as extracurricular
acijvities. There are not enough teachers and facilities io enable

Maldives children to receive the type of physical education provided at

Japanese schools.

In view of the existing circumstances, it might be appropriate'to
conduet the physical education courses for children as a part of the

social education programme.

For regular school day physical education, it would be desirable to
hold classes in gymnastics. Sports, such as baskétballzand volleyball,
can be participated in as extracurricular activities. To adopt-thfS?A
means of providing physicél educatioﬁ for the children of Maldives %0u1dk
help to alleviate the problems caused by thé insyfficient number of

teachers and would allow each child to chose whether or not to indulge in

after school sports activities.

It is anticipated that JOCV will actively provide sports

instructions to Maldivian physical education teachers.
2) Youth Centre Activities

Coached volleyball games are played at the Youth Centre. However
as the outdoor volleyball court is made of concrete, piayers may develop

knee problens.
3) Youth Club Activities and Others

¥

School curriculums limit sports activities to mass'gaﬁesi7 However;
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as described in Seetion 2-3-1(3), the extracurricular sports activities
supervised by qualified coaches at youth clubs are extremely popular.

Seccer is the most popular sport.

- JOCY members will be able to train volleyball and basketball coaches

if indoof courts {courts not affecled by wind) are available.

Many of the youths who belong to sports clubs are unable to use
pubiic sports facilities frequently; they are obiiged to use any

available open space for sports practiice.

Private school students receive no physical education training. For
them to participate in sports activities they must join youth sports
clubs. For this reaSon;-if a faeility is built that can be used for
youth sport activities, private school children will be able to go there.
Thié'will'alléviate the existing inequalities in the provision of

physical education to private school children.

Youth sports activities should be considered as an extension of the
school'physiCal education programme. School physical education is under
the jurisdiction of the Ministry of Education. When the progranmme is

evaluated, youth sports activities should be taken info consideration.

At each school, Boy Scout and Brownie activities are carried out
once or twice a week as extracurricular programmes, These programmes are
similar to it enables the members to meet other school children,

partiﬂularly these from the atolls.

The country's future prosperity depends upon today’ s youth; their
' heé}thy growth -is of primary importance. With this thought in aind, it
is easy to understand the need of ha#ing a good physical education
programme,  Therefore, physical education is considered to be a major

factor in the determination of the-scales of Project facilities.
- (2) Yocational Education

" In social and economic aspects in Maldives, the shortage of skilled

manpower with specific knowledge in a field is becoming more and more
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remarkable. The lack of manpower is presently being cOVGred by
forelgners The objectives of the Government of Mald1Ves are to 1mprove
the 51tuat10n and actively promote the education of those people

respon51ble for the country’'s future. For those SklllS that cannot be

acquired in prlmary ang lower secondary school educatlon. the Natxonal
Development Plan sets out to accomplish this through a government

officers’ training programme. The outline of this training programme is

shown in through Table 3-2-1{1) to (5},

Training is not only to pfovidé to government offiecers. [In order to
deve}op manpower for the tourtst 1ndustry, which is important in
sustaining the country s economy, the Mlnlstry of Tourism is conducting
language training and the Youth Centre is conduot:ng varlous vocational

education (see Table 3-2-1(68), (7). and (8)).

1Y Ministry of fducation, Ministry of Ato}ls Administration --Intensive

English Courses for Island Chiefs and Training for Atoll Offiéiqls

These courses are presently being conducted within the facilities of
the EDC. All transporfalion fees from the atolls are borne by the
Ministry of Atolls Administration.  The Miﬁisatry ofiﬁducation provides
the facilities and instructors. Atoll officers’ training will be given
to 30 trainees four times a year. Each training period will last 3
months. During a year s time, [20 peoplejwill raceive this training. -
Although- 1,600 atoll officers are expected to undergo training, the
Ministry of Education does not tegard this as a great number. Chiefs
from 202 islands will receive training. Bach training session will

consist of twenty island chiefs,

As tourism is spreading from the islands near Male’ tb the\atoil%
it is necessary for island chiefs and atoll officers who control these
places to have at least a minimum knowledge Qf English. Such being the
situation, the Ministry of Education is conducting'ah intenéive-English
language course. The education of people for the develoﬁment of the
gtolls is an important theme in the National Development Plan, and is an

important factor in Project construction.

Table 3-2-1(1) shows the outline of the training vprogramme.-

4.
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2) Ministry of Planning and Environment =~ Officers’ In—Serche

Training

The following {ive courses are planned to be given in the Project
facility centre: Project Planning; Project'Evaluation: Mieroeomputer
Training, Packaged Software Tralnlng. Statistics. As there are no .
universities in Maldives, this tralnnng can only ba conducted in the form
of "in-service training,” thUS. a facnllty is needed ‘that can allow:
giving regular coursee on an annual basis. These tralnlng colurses. are .
presently being conducted in the Governﬁeﬁt Builoing’e conference roon,
and in the classrooms of the lslamlc Centre : However, as these
facllitles are also being used by various ministries. and agenc1es if is
difficult to set up a regular training schedule. The Government Building
only ‘has one conference room and there are plans to convert it into an
office. This will cause moT® difficultles in obtalnlng trainxng space.

As the trainng courses take up only a short perlod of time, the classroon

in the Project'facility may also be utilized by other ministries.

The purpose of these courses is to develop the leading maﬁpower for
the National Development Plan. This will be a factor in establishing the

scale of the Projeci facility.
Table B—ZPI(Z) shows the outlihe of the'training.programme.
9) President’ s 0ffice —— Officers’ In-Service Training

Three training courses will be conducted at the Project facility
(Centre). Induction Training for new employees is given to those people
who have received GCE "07 level or A" level educaﬁion. The actual
number:of_people who received the training in 1988'wasf102; There are
3,500 employees of which 610 are Administrative Officers’. During a
year s time, 300 people become ministry embloyees and 300 people leave
" the ministries. The two other courses are: Secfetariel Training_for.l?ﬂ_

people; Clerical Training for 300 people.
The training is for young government offzcers who W1Il be

respon31ble for the country s future. As the ohsectlve of the tra;nlng

is to develop manpowoer, this will be a_factor in declolng the scale of
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the centre.

Table 3-2-1(3) shows the outline of training programme by the

President’'s Office.
4) Ministry of Justice -- Judges' In-Service Training

Uponithe cpmpletion of the Centre, judges’ training classes will he
held daily for 3 hours in the morning and 3 hours in the afternoon for a
period of two months. There are 210 judges in Maldives. Training will
be given to those young judges who have three or four years experience.
Most of these judges are on official duty on the atolls. Judges'
training is presently being conducted in the hall of the Islamic Centre,
Hovever, as this is a place of worship., a more appropriate place for

conducting the training is deemed to be necessary.

The training of atoll judges is an essential part of the National
Development Plan and it will be a factor for determining the scale of the

Project Centre.

.

‘Table 3-2-1{4) shows the outline of training programme by the

Ministry of Justice.
5) Ministry of Education -- Officers in-Service Training

Some of the training courses now being conducted at the EDC/NFEU
will be.taught.at the Project centre. [un order to avoid wasting time,
similar type courses will be held in one facility. In particular, the
language courses will be held in the new Centre. The typewriters on hand

%ill be used. English language courses will fully utilize LL equipment.

Table 3-2-1(5) shows the outline of officers’ in-service training

Programme,
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§) Youth Cemtre -- Design of Handicraft ltems and Ready-made Garmentis
' including Bmbroidery

As there are no spacé to open new courses at the Youth Centre, these
design courses ¥ill be taught at the Project centre. There are no
requests for equipment; however, in order to teach "design™ on a wider
basis, a classroom is necessary. Therefore, de;ign classes yill he held
at the centre and practical training using sewing machines will be
conducted at the Youth Centre. Although the courses may be viewad as
being helpful to the participants who are seeking to improve their living
standards, they will help Maldivian to get income from souvenir for

tourists like T-shirts designed by Maldivians.

For the viewpoint of social education, these courses are necessary.
Then, the education of students living on the atolls, where the standard
of living is inferior to that of Male , is an important {although non-

official) part of the National Development Plan.

Table 3-2-1(8) shows the training programmes conducted at the Youth

Centre,
7) Youth Centre -- Photography Training

The photography training course at the Youth Centre is extremely
popular. Japanese techniques are taught here in a simple manner. The
room presently being used for the course is not designed as a darkroom
and studio bui storage rooms. It will be necessary to facilitate a

~darkroom and studio for the sufficient instruction.

Film development can be accouplished in a small space. llandicapped
people in gheelchairs will be able to perform this task. At the present
time there are no physically handicapped people enrolled in the
photography ‘course. - This is due to the fact that the present facility
unsuitable for wheelchair use. And yet, there are many handicapped

people wishing to take the course.
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8) Ministry of Education -- Language Training Courses

The following English courses are for students wishing to study

abroad:

LEC (the London Chamber of Commerce English Certificate)
FCE (Cambridge First Certificate in English)
CPE (Cambridge Certificate of Proficiéncy in English)
.GCE {General Certificate Examination)

IELTS (International English Language Training System)
TESOL (Teaching English as a Second Language)

0f the 8,000 government officers throughout the country, as number
of them are_cﬁosen every year to study abroad. [t can be said that in
_soﬁe respects the future of Maldives depends on these courses. The
courses provide the training necessary for developing the manpower to
fill important positions in Maldives. This matter is an important factor

to be considered in the decision to undertake Project construction.
The LCC course is in common with the officers’ training course.

Table 3-2-1(7) shows the outline of language training courses by the

Ministrf of Education.

9) Ministry of Tourism -~ Language Training

This is an important training course for the development of manpower
in a.major foreign currency earning industry. Considering the number of
people with jobs requiring language training. the number of people
wishing to work in the tourist industry in the future, and the number of
people who simpiy wish to learn many languages, the § language training

courses for 25 people a year offered by the Ministry of Tourism are
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adequte.

Pue o the lack of instructors, it is difficult to provide
conversational training. This situation may be_improved'by thé use of LL

classroons.

An outline of the language training courses offered by the

Minisiries of Education and Tourism is shown in Table 3-2-1(3).

Table 3-2-1(8) shows the outline of language tpaining courses by the

Ministry of Tourism.
{3) Dissemination of Information
1) Health Information Dissemination

The contents of the heallh information dissemination activities
through seminars by the Minisiry of Health and Welfare and organs of the
United Nations will be reviewed with regard to the construction of the
Project. The seminars are conducted by the AHSTC. Nine courses ére
provided for the training of speclalxsts and, although the facllitles are
not adequate, they are being supplemented. There are no facilities where
seminars for the general public.can be held. The general public will be

provided with the following two coursss:
a. Seminars fof the General Public

Programmes carried by the mass media tend to be one-way -- listeners
may not gquestion or amnswer leeturers directly. Seminars through direct
communications are conducted once every two or:three months. There are’
plans, however, to imcrease ihe number of seminars to twice a month.

These seminars are to be held in Project facilities.
b. Seminars for Specific Groups

The Allied Health Servxces Training Centre plans to conduct the

following small group meetlngs for 30 participants:
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_ Pregnant Mothers (presently 1,200 women a year in Male');
;Sailor§,(500 people); ‘ ,
Food HandIers‘(hotel restaurants and kitcheﬁ and others, 1,000
people): o | _ | |
fiealth Workers (family and community health workers totalling 720
people) ; | |
Medical Personnel (assistant nurses and midwives totalling 150

people};

Thg Allied Health Services Training Centre presentiy has three
¢lassrooms, a health training room, a library, and a printing room. This
training centre, being 3 medical education center, coming under the
direct control of the Ministry of Health and Welfare, must condudt the
nine official training course and does not have additional space to hold

the non-official meetings or seminars for the people mentioned above.

An outline of the training offered by the Ministry of Health and
Welfare is shown in Table 3-2-1(9). '

{4) Other Multipurpose'Use

As previously mentioned, Male s land problems are very serious. and
concern the existence of the country itself. Thus, there will be
'réstrictions imposed on the numbers and sizes of public facilities to be
constructed. Even if the facilities are for social education, the
attitude of the Maldives Government is to make full use of the
facilities. This attitude cannot be criticized. The Government of
Maldives plans to have the Project Centre used for the following

purposes:
i} GCE Test

There are five test sites in Maldives registered at Loendon
University for the GCE test as shown in Table 3-2-1(12). Each test site
has a régistration code number. The principals at two secondary shools
and a high shool which are the test site, is going to choose students who
take_GCE fest. However, public school students who wish to take the

examination even if they are not chosen by the principal, private sc¢hool
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students, students from atolls, will send an application form directry to
the London University. These students are allocated at tvo Male' Centre
Codes. The two Male' Centre Codes do not aean the specific”test'sites.
However, Ministry of Education have to report about suitability of the
test sites which are chosen for the test every year to London University.
260 people were registered for the test this year. In the past, the
principal of each school selected the students to be tested. These

students took the test at school facilities.

In recent years, however, this test has become a requirement not
only for students w1sh1ng to recelve hlgher ‘education, but for those
¥ishing to become government offlclals and the number of candxdates has
increased greatly. Furthermore, there are no examination halls in the
atoli: thus, the number of candidates wishing to sit for the test at the

Project centre will continue to increase.

As there are strict regulations concerning the size of the desk and
chair and the spacing between candidates, only 1/5th of the centre's

maximum capacity can be utilized.

This year, examination facilities were provided xith great
difficulty. And there are 1o definite plans to accorodate lhe great

number of candidates next year.

According to an estimation by the Ministry of Eduéation the fétél
aseber of candidates that can be accommodated for the GCE examination by
the facilities in Male' is 600 (se& Table 3-2-1(10)). However, 700
people are expectied to take the test in 1981(see Table 3-2-1(11)). "It is
quite obvious that the number of examination facilities ¥ill be

inadequate.

By using the data of GCE "0" level from 1978 till 1989 in Table 3—2-
1{(13), a linear equation is presumed for the nusber of students who take

GCE test at Male' Centre :

Y=14.835%-1085 ; Y:the number of students who will take GCE test at

Male' Centre
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X:the last two figures of the year {(19xx)

In 1992, an estimated 297, and in 1995, an estimated 326 candidates
will register for the exam to be held at the centre and problems related

to the provision of adequatse space cannot be avoided.

___As_the examination dates are set by the University of London, some
test subject will have more candidates than others. It is difficult to
‘estimate just how many of the 300 candidates(1992) will appear for the

exam in one day.

An examination administered for one subject must be held in one
hall. On january_ll{,IQQG. 163 of the 252 candidates took the English B.
If the ratio ?ill'adopfed for the estimation for an exam, 192 will take

oneé subject in 1992,

"Male' Examination Centre” 2 in Table 3-2-1(12) refers to individual
candidates to "0" level. This estimation is based on the data related to
the number of GCE candidates given in Table 3-2-1(13)

2) JSC Test

This test is taken by Tth graders evéry May. In Male alone there
‘are 1,000 candidates for the test each year. Formerly this was a
graduation test, but from this year it is to be given only to those

wishing to take it.

_ In order to lessen the load on the Ministry of Education’s budget
which represents a large portion of the goverﬁmenta}.budget. to'reduce
the burden on the teachers, the test should be conducted in a different
location. For this purpose, the Project centre will be of great

assistance.
8) Ministry of Education employment Test
These tests in Dhivehl were formerly conducted in school halls,

However.'pfeparations proved to be burden on the peple concerned and

affected regular school lessons.
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Table 3-2-1(10) Number of Seats Usable for GCE al School ialls

i Name of School Number of Seals
1. Aminiya School 110
2. Majeediya School R Ry
3. lskandar School 110
4. lamaaludheen School = 140
b. Kalaafaanu School 130

Total Seats: 600

Table 3-2-1(11) Eum?er of Candxdates ¥ho Sat for London G.C.E. 0" and

evel Exam1natxons 1989 - 990
Time “0-level - _A~1ével T~ fotar
January/June 1889 281 70 351
Janeary 1999 512
January 1991 700. - 900
(Projection) '
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Table 3-2-1 (12)

Number of Students Who Took GCE in January 1990
at ‘Various Examinations Sites

Exam Site Name of Examination Date Number of Number of
Code No. Examination Site Students | Exam Subjects
94663 SKe: 11 through 26 Jan 38 118
94681 Aminiya School | 10 through 25 Jan 63 443
94662 “Majeediyya School | 10 through 25 Jan 9. 511
94659 Male' Centre 1 11 through 25 Jan 88 531
94660 Male' Centre 2- 9 through 25 Jan 252 835

~Note: The number of examination
~ because each student took

subjects were more -than the number of students
several different examinations. '

'Téﬁle 3-2-1 (13) Numbef_of.StUdents'who Took Various Examinations {1978-1990)

-1 No data-available

% : Not tabulated yet
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S Year | 1973 197% 1980 1981 1987 1983 1984 1985 1986 1987 1988 1389 1990 TOTAL
Type of Exam - -
. G.C.E. 0/L 121 178 134 144 186 149 178 175 203 248 324 281 * 2025
{Total) ' . : :
G.C.E. A/L 2 - = 30 28 33 33 18 59 3% 39 10 % 278
{Total) : _
G.C.E.~ 21 ¥ ¥ * £ ¥ * ¥ ¥ ¥ ¥ £ 252 ¥
o/ a/L : :
(Male" Ctir 2)
L.C.C. - 14 i1 -~ M4 36 22 62 100 195 219 143 % % 830
(Basic) .
L.c.c.. . 9 - - - - - - 15 i 16 § * 57
{Internediate)
L.C.C. _ - - - - - -~ - 3 2 4 3 % % 12
{Advanced) . _ . '
J.8.C. Exan ¥ & 247 285 570 526 615 688 1188 1711 2542 * £ 8433
LOCAL- Cert 1506 202F 2006 2272 2235 4925 1422 1613 9235 922 582 ) % 11432
$.5.C. Exan % * ¥ P % £ * £ 124 185 238 % % 545
CH.8.C Bxam ¥ * ¥ * * ¥ £ ¥ % 20 24 % ¥ 44
OTHERS - - - - 1 - - - - - % % i
Soturce: Ministry of Educaticn
_Note :




1) Conferences, National Events, School Exhibitions. Others

As indicated not only by UNICEF and UNDP, but:also by the ITE and
the schools, therc are no facilities for displaying students arts and
crafis. o o o _'_7 o
“Although schools may have their own eXhlbltS, there are no -
facilities for displaying works by OTgans of ‘the United Natlons

tcachers, and the publie in general

The'peoble of ‘the islands are iooking forward to havihg a.
muit1purpose centre where conferences and meetlngs organlzed by the
government covering such topics as global warmlng can be held And

vhere, in the public hall, exhibits, Tood fairs, ete. can be put on

display.

Although the population density is high (Maldives tctal pocutation
is 212,000 —- 61;390_in'Male') the absolﬁte population is small. To
constrcct facilities forccach objective mcntioncd above would be
.impossible considering the country's'sﬁali land area. Thus, to construct
a fac111ty for use by various organizatlons for a variety of purposes

would be more realistic and & solution to the problens.

. As examihations are not conducted continually througthout thc_yecr,.
it is not a major factor to be considered for Project centre '
construction,. Hoﬁevex for use as hall for giving school entroncc and
ministry employment examinations. 2s an irregular community cenire for
the public, and as a conference hall for organized government events, the
construction of the Project centre will have great meaning to the country

through its effective facility and land use.

Table 3-2-1(14) shows the tralnlng courses planned by the Government

of Maldives.
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Table 3-2-10143

Educational Courses to Be Conducted al the Project Facilities

—

Activities

Existing

Necessary Facility

Formal Government Heotnngs

* ! Ready-made

garment and embroidery courses are presentlp being g.ven,

However, desngnlng has. not been. tra:ned ye*

53—

Type of Education : Remarks
Name of Course of Neu _ 7 S
1. Physical School Physical Education ' Gymnastrcs New. .- = _Physacal aduoat;on for 90uths wull be the Foundation for the development of numan resources reguired for the Gymnasium
Education {partially | naticnal development.
) ) exisi) The ¢olrse w:ll be adopted for use only at Mate public schools. _
Youth Centre " Uolleyball Exisl UolTeyball ganes. cotghed by JOCU are plaved al Youlh Centre, However, as the ouidoor volleyball court is made {ndoor volleuball court
. _ : _ of concrets, plavers may, develops knee problems, covered with wood
Social Physical EdUCﬂFiQH__ + Ball games Exist As a form. af extracurrncular actav;tres. youth sports club actuvntaes Will supplement the insufficient school Gymnasium
Youth Sports Club Activities ' physical education programine, . Youth Sports ¢lub activities will also serve to alleviate the existing
: ' . |nequat|tte5 |n the prov|5|on of physacal education to private sohool children.
2. Uocati?nal Gov?rnment ninistry of - English for |s¥and chiefs | Exist The tfalﬂiﬂg CoUrses are very amportant for promoting atoll development, an important subject of the Natnonai Classrooms
Fducation Ufffc?rs' ‘Atoll - Training for atoll & _ Devalapment Plan Language laboratory
Training Administration| isiand office staff Exist Seminar room
and Ministry | . Atoll government officials
of Education. ~ Engl ish course ' Ex st
Ninis?rb_of . Pro?actip]ahnin@ o Exist _These ‘COUrses are vary importent for suppiementnng sohool aducatuon. If the management education conductied by Cilagsrooms
Plavntng snd --Honytortng_& evaluation Exisl UNDP. is & management inatituiion, then the Ministry of Education might be thought of es an indusirial engineer- Typing and compuier
Environment * Training on-micro-computer { new ing institution. These courses ure nmportant for the deve!opment of specielists who will be able to draw up tha room
: Sslscted packaged software | new natlonal development plln : Seminar room
'_Statlstncs new :
President’s - induction tra{niﬁg £xist! fis a part of the National Development Pilan, these trainings are hecessary. Seminar room
Office + Secretarial training Exist ’ Classroomns
- Clerical training New
Minisiry of - Training course for judges | Exist fs 8 part of the Nat;onal development Plan. ihis training will help slleviaste the educat:onal inequalities for a} Classrooms
Justice o ) : toll judges. : Seminar room
Ministry of + Shorthand & typing Exist as a part of the Natiénal Development Plan, these trainings are necessary. Language laboratory
Education + Thaana calligraphy Exist : - Typing and computer foom
- Thaana typing Exist Classrooms
* ‘Government officials’ Seminar rooms
Engiish | & I Exist
+ LCC Level. ) % 11 Exist _ _
Besign of Youth Centre - Designing of dressmakung ) Hewe The course s planned for atoll and Male residents. 1t is not voecatlional training. The course is necessary for | Classrooms
Handicraft: : and ready-made garments upgrading the iiving standards of residents. 1t will be & part of the extracurricular activities for youths.
items and including embroidery
Ready-made
Garments,
including
Embroidery
Langusge Ministry of + FEC Neuw These are COUrses in- b35[c language educalion. Thev will be used as 8 part of ihs human resources developmeni Lsnguage laborstory
Treining Educetion <. CPE " ‘New plan for replacing hlghly educated foreign personnel occupving school principal gnd high level engineering Classrooms
+ 0" Level -New positions with Maldivian personnsl. :
+ IELTS/TESOL New : : o :
Ministry of - Japanese Exist _TQUr?sm is-a Yory important’ihduétrp. These language training courses for personnel engaged in tourist related | Language laboratory
Tourism ' « English Exist industries are neaded for increase foreign currency earnings. Classrooms
- German New : :
+ French New
Italien New .
Photography | Youth Centre + Photography 3hooi:ng “Exist The phctographp COUrss w|l1 4nc1ude Ruch subJects as photograph Studlo work, developing, printing. and Photograph studio
' : + Devslopment - Exist . -enlarging., This treining. is planned for developing manpowsr needed in the country's industries. Photography Darkroom
Printing & Eniargemant Exist work in a darkroen is suitable even for handacappad persons.
3. Information] Health - Seminars for the general Exist _These seminars are negessafy'to'alleviate hgaith and hygiene and family planning problems. Ha]!
Dissemi- Seminars public i ' R - Seminar room
nat ion N - ‘Seminars for spécific. Mew Languagé laboratory
Seminars groups - C ' ] L Classroons
4, Mutti- Examinations © GCE Exist 'Due to the inorease of the vouth popuiatton and the concentration of Doﬁulatlon in Male, there is an extreme A large examination room
pur pose Use . JSC _ L . Exist shortage of space Byallable for administering exam:natuons. Even if examination times are short, it would be, such as a hall
. Others, including public = | Exist _necessary Lo provide g - large space to give the number of examunatnons needed to reeruit capable personnel needed
‘workers' recruiting exam S for natlonal deveiopment SRRA ' ' ]
Communily hctivities ' Exist Due to the lack of. Yand . in Na\e . there I8 no facultty avauiab]a to ¢arry out these actrvat|es The Project Hatl
Nat ional Events Exist fac:llty nay - bs used to ‘acconyiodate thege activities, events, ard meetings when it is not being used for othsr
Exlst act|V1t|es. Time might be ava!!able on .weekends.






3-2-9 Similar Projects and Their Relation to Other Ald Projects

In order “to accomplish the objectives of the Second National
Development Plan which includes the expansion of education, development
~of manpovwer and the dissolution of regional differences, the following

_similar projects may be mentioned: -
(1) Construction of New EDC/NFEU Building

EDC/NFEU will mdve'to a new facility théi is being built southwest
qf'Malé'. ‘The new 3§s£oried EDC/NFEU building planned by the UNDP and
aided by the Saudi fund will have three classréoms; however, these will
aot be used solely by NFEU. As other organizations, such as the EDC,
will also“use the facility, these are not considered Lo be additional

training facilities of NFEU,

of the:COUrSBs.préSently*being taught (see Chapter 2 Table
2~3¥2(1)), Islamic, mathematiecs, bookkeeping and othér subjects will be
-taught'in-fhé new EDC/NFEU building and subjects, such as English/Dhivehi
typing and new language courses, will be taught in the Project centre
l(the Centre for Social Bducation). This, subjects requiring training,
sUch as'typiﬁg and foreign language conversation, will be taught at the
centre and Lheory and lecture courses will be taught at the new EDC/NFEY

~ building..

Sﬁpplehentary construction work to the new EDC/NFEU building is
being planned for use by ITE (Institute for Teacher Education), although
 the'date'df constriuction -has not been set. After the completion of the
new building, the present building used by EDC/NFEU will be uéed by UNDP
for a 3 year management course which will start this year (MCMA
Projectt), however, the date of completion of the new facility is stxil
not CIGérT-‘Through-the ‘completion of the Prqjec; Centre for Social

‘Edueation, various new education courses may be actively conducted.

_ -%:Avprojebi aided by the UNDP. Thi's prbject is stated in the Second

Nétionél DEVefopmenf-P}an. The UNDP has:deveiobéd the Maldives Centre

_ for-ManégéMéﬁt and Administration (MCMA) Plan, -and through the '
International Labor Organizétion-(iLO) and a US$997,000 budget it will
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start a 3-year management course from 1330, After thé,éoursa has been.
completed, a decision will be made as_io whether the ¢0urSe'wiir eontinue
for a second term. And, if the results_are_effectivé,fthen,it will be
continued for another 5-10 years. The present. plan is,for 3 years::TZB

people are estimated to receive the training.

This course is not duplicale the courses to be held at the Project
Centre, because the trainees of MCMA courses are higher Government

officers and private sector clerks.

(2) The Construction of Additional Classrooms to:ESIablish_a Two-shift

Publie Sehool Systém.

There were onty two primary schools in Male™ -until 1988( but due.to
the increase of students, a th;ee-shifl school System:had,fb be adopted.
With the establishwent of the Xalaafaanu and Thaajudhgen primary schools,

the system is gradually changeing into a two-shift one.

The lIskandar schoql,'which still has a three-shift system, is aiming
tovards a two—shift_syStém._'The construction of claSSrobms,_inélﬁding a
simple training room, is being carried out ith aid from UNICEF. As this
is a unique idea when cbmpared_with other schools,'it'is attracting sone
attention. The size of the training room (80nf) is.top small for

gymnastic acti#ities: thus, it will not overlap with the Project.

{3) Sports Stadium Construction Plan

There is a construction plan for building a sports sfadiuw_On_50 ha
of reclaimed land iﬁ southwest Male’. It will become the largest
facility in Male', followed by the airport facilities. it wfIl be an
all-around sports facility to be constructgd with aid from the deiet_
Union. Firm plans for the construction and -the dite of construction are

still not known.

As mentioned in the Second Mational Development Plan, the stadium-
will be used mostly for track and field events.. As the Project centre
¥ill be used as a multi-purpose ball and an educational facility, it will

not overlap with the Project’s sports stadium.
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$-2-3 Examination of the Budget for Training and Educational Courses to

be Held at Project Facilities

”_:As the Project facility will be used by various ministries and
organiza[ions. the costs for operating and maintaining it will be
apprbpria{ed'ffom'tha budget of the President's 0ffice. There is no need
for the ministfies and'agencies to pay any costs for its use, but the
costs for the lecturers who will conduct the training sessions and
‘seminars, and the costs for special equipment'plus student costs must be

borne by each ministry or organization

The necessity of the training courses was mentioned in the previous
chapter. This chapter, however, will study the appropriateness of the
Project from the viewpoint of budgets available to the ministries and

agencies responsible for providing the courses.
(i) Outline of the Governmental Budget for Education

The Ministry of Bducation, like the President’s Office, the Airport
Au;hority and the Ministry of Defence, receives a sizeable budget from
the Maldives Governmént. Perhaps this due to the incerease of the youth
population. The yearly budgets for the ministries and agencies aré shown
in Table 3-2-3(1).
© Table 8-2-3(1) Ministries and Agencies Concerned with Project

Facilities and Their Budgetary Amounts (Unit in 1,000 Rufiyaa)-

YEAR 198511986 11987 (1988128911990

ST T Planrned BEMARKS
MINISTRY O AGENEY
¥inistry ¢f Planning and _ _ . :
Environment | 1156 1.472 1550 L. 550 i. 646 1,838
B - - £] 1449 figure is
1 Ministry of Education 22. 400 23.800 31,000 45200 ) 116,200 §%,. 506 [ estimated amount

Only planned 1990

Winistry of Health and Welfare - - 11.723 | vas available for the

(AHSTC) . ) {591) {587) {550} (618) (339) (968) | Ministry of Health and
. . . ¥elfare
Elnlstry of - TOUIISR - 1. 420 1,871 1,791 2.404 5. 88T 5.646

Hln:stry of ‘Atells Administration 1. 400 1. 900 2.200 2.600 4.200 6.018

2.328 2,882 3. 238 3.822 1.842 7.947 | Figures do not include
.- : court panagemen!t cos5ts

‘| Rinistry of Justice

) ?fesidentié Ottice 770 | 1L 6051 10,796 | 11,286 | 10.617| 26.828 | Excluding ike Youth
' R Centre s budget amount
r¥euth Cnntre e : 00 830 1050 [ L.300 ) 1.700 3,003
Total Bugze! Amount [ iss a0 | ezs.sso| zioosko | 318927 ez | 675.177

(Loans are not 1ncluded)

¥l Thzs figure include new fac1lily constructjon cost- for Taajudbeen and Kalaafaane School by the Ministry of Education.
#2:At the time of Basic Design Study fn February in 1990, the total actual spent budget amount in 1089 was not tabulated yet.

56—



(2) Training Course Operation Plan of Rach Ministry and Agency

The bﬁdget plans of the ministries and agencies intending to use the
centre will be reviewed. Those ministries and agencies responsible for
the various training courses are thought to have taken the necessary
budgetary measures. The actual and planned budgets of the ministries

concerned are outlined herewiih:.
1} Ministry of Bducation

No special budgets are appropriated for physical education. The
Project facility will be used for school physical education activities
and tournaments. This may be dealt with simply altering the school

curriculum.

Although training programmes for physical education teachers have
not been established. the Minisiry of Education intends to conduct ITE

training utilizing instructors dispatched by JOCV,

Table 3-2-3(2) The Ministry of Education’s Budget for 0fficers’

Training (Unit in 1,000 Rufiyaa) Source: Ministry of Education

— ACTUALLY SPENT BUDGET _ . PLANNED BUDGET
\‘ YEAR | — —
KAME OF COURSE - 1984 1985 1985 1987 1988 1988 {1990 1391 - 1992
Shorthand and Typing 30. 600 39.075 | 43.416 | 48.240 { 50.000 |_ss.oou 0. 000
Atolls Officers’ Tralng Course 34.249 | 38,054 | 20141 | 23.490 | 52.200 50.000 | $5.008 | 60.900 E
Thaana Arabic Cailigraphy 9.853 | 10,392 | 11.546 | 12.828 | 15.000 | 17.000 | 18.000 19.0&:%
k B P ]
LEC 1 and 1} 122,148 |185.720 [150.800 [ 16.500 | 18.000 §{ 19.500 | 19.50
] | ]
Teacking English 13.027 | 20.141 1 23480 25.000° | z7.000 | 29.000 'zg.ous%
Thaana Typing 14.400 ! 15.000 P 15.500 § 156.000 | 16500 lﬁ.SﬁEg
. _ ))é
Government Officials’ : T g
English 1 and I! 30.825 | 34.24% | 38.0%4 _ 46,980 ) 52.200 | 59.500 } $0.000 | 65,000 } ss.mﬁﬁ
' : | : &
FCE Adults Course - - - - - L= - o= . 20.000 2@.0_&%%
NN R + : - B
CPE Adulis Gourse - - - - - - - - 20. 060 20 06E

~
=
o
=

L A

0" Level for Adults - - - - - - - - 1 20,000

LELTS/TESOL Preparatory Course ~ - - - - -, - - 20. 000

0. 00

f
;
B




The Ministry of Bducation's budget represents a large portion of
the governmental budget. 0f this budget, the amount necessary for the
training of officigls concerned with the Project adds up to about
400,000 Rufiyaa: this is less than 1% of the budget. Thus. the budgel
~plan. cah be considered to be sati&factory. The budget will be used
::;ds_t.ly for training officials and for lecturers: FCE, CPE, 70" Levels
and IELTS/TESOL are new educational courses which will start once the
facility is compl'eted..

2} Ministry of Tourism

As _Japanese and English languages were taught by volunleer

instructors, there was no need for a special budget. lHowever, when the

. Table 3-2-3(3) Ministry of Tourism's Budget for Language Training

Gourses {1 of 2} {Unit in Rufiyaa) Source: Ministry of Tourism

T '  AGTUALLY SPENT BUOGET PLANSED BUGET
_ T YEAR
KAME OF COYRSE AND BUDGET ir'm\ 1957 1988 1588 1950 1991 1992 1993
Japansése l;'_xp(:l.ldi.t_ure for Imstructors | A JOCY volunteer was dispatched 40.§00 48.000 52...000 §8. 000
LP_r'inliI_lg Cost [ S - - 12.000 | 15.000 | 20.000 | 25.000
Others ' - - - ERO00 | £2.000 14. 000 i%. 000
Subtotat - - - “s_a.ooo 75.000 | 86.000 98. 600 j
English Ex‘penditure for instructors | Yolunteers vere dispatched from 40. Oﬂﬂv. mqa.ooo 52.000 58, 000
) Buiops
h;l:i_;\li_ng Cost - - - az.ueaﬁ 15.000 | 20.¢00 25. 000
Others ' o - - ~ —ikl.knoa 12.000 | 4098 15.906
MSubiotai - - - 63.000 § 75000 ;s.uuu 98. 000
Halian Expenditure for Instructors - ~ : — 40,000 48. 000 52. 006 58.7(‘]7(‘);)
Printing Cost ] - - - 12.000 | 15.000 | 20.000 25.000
| Others ' - - - 11000 | 12000 | t4000 | 15000
Sublotal . - oo - ss.uoum_ws.nﬂo | 85.000 8. 000
French Expenditure for Instructors - - - 40.000 | 45000 | 52,600 58.000
Printing Cost ' - - - 12,008 | 15.000 1 20 000 5.000
Others - - e 11.11)00 12.00077 -H.DN} 15, D09
.Sublolral awi-_m_ - - - 63.:000 75.000 | 6. éou 98, 000 i
Geraan _Exp_e_nd_.ilur_e for Inslruc_to.rs - - - 40,400 18,000 | 52000 | $3.000
Peinting Cost - - - - 12.000 | 15.000 | 20.000 £5. 000
Others ' - - - 11.;100 12. 080 u.o_ou 15. 000
Subtotal” - - - 53,000 | 48.000 | 52.000 58. 000
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importance of language education was rocognized, a budget has been

appropriated since 1990 for such training.

The plan call for employing'instructors to teaehJVarion$7fdreigh
languages to those wishing to Ieérnf Adequate budgets cannot be
appropriated to'employ instructors for every subject, s0 language
laboratory (LL) equipment ¥ill be actively used to'méke qufor'the lack
of instructors. The annual costs for this will be 310,000 Rufiyaa
which represents 3. 5% of the Ministry of Tourism's budget. Because the
budget rate has inecreased over 50% in recent years, this amount-cén be

easity obtained (see Table 3-2-3(3))

3) Youth Centre

The budget shown in Tabie 3-2-3(4) includes the costs necéssary

for all courses conducted at the Youth Centre.

The Maldiyes' request for the Project calls for ‘1) the development
of volleyball education; 2) the inclusion of designing into the ready-
made garment making, embroidery and sewing course; 3) the development

of photography education.

a. VYolleyball Education

The Youth Centre’s 1890 budget inc1udeé 52,000 Rufuyaé for the
cost of purchasing expendable items such as volleyballs and

unjforms.

As the volleyball education course is presently being givéh;
there ¥ill be no budgetary prbblems for continuing the course at .the

Project facility once eonsiruction has been completed.
b. Designing of Embroidery and Ready-made (arments '
Only the designing course will be taught at the Project
facility. The Youth Centre’s planned budget for taraining courses

includes the costs for this nev course. There aré no plans for

hiring ‘a new instructor for ihis'course.'
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~The course will be given two timésfweekly twice a year. The

audio-visual equipment necessary for the course may be borrowed fronm

- another agency; this will preclude the need for extra budgetary

funds.
Photography Course
Each student will bring his or her own camera and film. ~And

they will pay a monthly tuition of 10 Rufiyaa. The Youth Ceﬁtre'

will provide the chemicals and other necessary materials. The costs

_of consumable items necessary for the coufse will not be financed by

the Pfo}ecL

The photography course is presently being given and it is
'belleved ‘that a budget of 40,000 to 45, 000 Rufiyaa should be

suff1c1ent in view of the past budget increase rate.

Table 9= 2 3(4) Youth Centre's Budget for Tralnlng Courses (Unit in

Ruflyaa) Source Youth Centre

e : U T BUDGET ' * PLANNED BUDGET

— . ACTUALLY SPEM _
RAME OF COURSE - 1984 | 1988 1986 1§87 1988 1389 1990 198t 1992 1993
Beady-pade | Yolleyball 5.535 4 11,070 | 12130 | 13.250 | 22140 | s8.140 | s2.140 | 56000 | 54000 | 54000
Garment e - :
¥aking Course for Atoll -

' Residents - - 10, 000 12.009 12.028 19,859 20, 000 20,800 25.000 25.000Q
Diploma course for| 13.500 | 16.000 | 18.000 | 22.000 | 25.000 | 27.600 | 30.000 | 30.000 | 35.060 | 35.000
gale Rgéidents

Eabroidery | Course for Atoll
and seving | Hesidents . .= - - -~ 12.02% 19.859 20. 600 20, 000 25.000 25,000
Diploma course for | : .
Male” Residents E3. 300 16.000 18. 000 22.000 25.000 27. 900 30. 000 30. 000 35.000 35.000
Photography Course - - - 27.000 32.000 35.000 49, 000 40. 0¢2 £5. 000 £5. 9000

1) President’s Office

At fhe_present time the President’s Office conducts no training

courses.'-All of the courses the President’s Office holds at the

Project facility will be nex and will be attended by ministry officers.

Each minfstryfwill finance the costs of officer training. The

preSident's Office will only finance the cost for instructors.
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The cost for three cburses willfcome to about BO,GGOjRufiyaa which
is only 0.1 percent of the total budget of the President’ s Office."
There will, therefore, be no difficulty in-financing the courses.

Table 3-2-3(5) President's 0ffice's Budgét for Language Training
Courses (Unit in Rufiyaa) Source: President's Office -

[ﬁh\xﬁ“‘“" e o o ... ACTUALLY SPENT BUDGET Y PLANNED BUDGET

T YEAR : : N - _ :
NAME OF COURSE AN BUOGET ITEM 1ss | reds 1987, | 1ess 1. 1sse U o1e0 | Lem 1492
Clerical Training B_xpendiiure for Instructors - - . - S - 2.000 % 2,000 2. 500

Curriculus Development Cost - - - - =

Printing Cost - - - - - 5.000° .| 5 500" i.ouo:
subtotal - - - S s.000 | a5 | wsoe
Secretarial Training § Exponditure for Enstructors = - - - - 2000 | 2,000 _ 2. 560
Curricutun Dovelopment Cost | 2.000 | - - . . é.opq*. so00 3.000
Printing Cost - 1 ase0 | 9.%00 - - - 4500 P 4.800 | 4500
Subtotal 5.500 | 3.700 - - -l w00 .500 | 9.500
Induction Training |Expenditure for |nsgructor§ - - “1.500 1500 | 1500 | 2.000 2.000 . | 2.250

Currlcuiua Development Cost - - - - -

Printing Cost - - - 5.600° [ 3.500 | 3.000 4500 | 5.000 §. 500

Subtotal - - s.i00 | soo00 | 4300 U e.se0 | s.000 | 8750 -

5} Ministry of Atolls Administration

The Ministry of Atolis Administration has been conducting twelve
training courses. As explajned in Section 3-2-1, 2)a, three of the

courses will be given at Project facilities.

The total budgetary fund for the training programme is 430,000
Rufiyaa which is approximately seven percent of the Miniétry's éﬁnual

budget.

About 250,000 Rufiyaa is allocated for lodging, meals, and
transportation fees for the course participants. 'The Ministry offefs
180 employees the opportunity to take the three3montﬁs'coufse;‘ The

average cost per person is about 1,400 Rﬁffyaa;_
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" The costs for the training programme represents a large percentage

of “the Ministry' s annual budget. However, as the course are already

being given, no additional Tunds will be needed to conduct the three

”W,nnnréesfatfProject facilities. Thus, no financial problem is foreseen
~-for the Ministry of Atolls Administration (see Table 3-2-3(5)).

Table 3-2-3(6) Ministry of Atolls Administration’s Budget for Staff
Training Cources (Unit in Rufiyaa) Source: Ministry of Atolls

Administration

| Cswvtotal

ACTUALLY SPENT-BUDGET o © PLAKNED BUDGET
L YEAR | 1984 | 1985 wes | 1w | 1o 1989 1990 | 1991 b | 10

ST ' o S L B -
‘Expengiture for Instructors | 7.000 | 26.000 | 20.000 | 15.000 | 18900 15000 || 20.000 | 20000 || 20.000 | 20.000
"-kLodglng and Meal cost” | 41.000 |156.000 |132.000 |116.000 {110.000 |188.000 [150.000 150.000 1 150.000 | 150.000
- Travel Expense | 1ao00 | asovo | 40000 | ssoo0 | sa0t0 | azovo | 40.000 | 40000 | av.ooo | 40.000
L ;Cn;ﬁiﬁniﬁ%'bévelopnent Cost | ©.000 | 3e.006 | 28000 | 25.000 | 24.000 | 30.000 § 30.000 | 30.000 | s0.000 § 30.000
| printing cost . 15.000 | 56.000 | 47.000 | 41.000 | 39.000 | 43.000 § 50.000 _snnéo 50,000 [ §0.000
;iiibihgf§:"'_" 24.000 | 92.000 | 77.000 | s7.000 | 65.000 | 80.000 § so.000 | 80.000 | s0.000 | 80.000
109,000 |414.000 |226.000 |303.000 |291.000 |s54.000 §3t0.000 | 370.000 | 870,000 | $70.000

" §) Ministry of Planning and Environment .

The Ministry of Planning and Environment ®ill carry out five

training cdufses wiih an annual budget of approximately 70,000 Rufiyaa.

Microcomputer units for microcomputer training, packaged software
training, and statistical study courses wili be provided by the’ '
Government of Maldives. Thus, the annual budget for the training

programme will mainly be used for instructor saliries, consummable item

supplies, and teaching material.

The annual budget for financing the five courses will represent

about one percent of the Ministry s total budget.

Costs necessary for the Projeet’ s monitoring and evaluation course

_shouid be " bidgeted ‘separately. ‘The amount will be about 15, 000 Rufiyaa
'whlch is only 0.3% of the Ministry's budget (see Table 3~2-3(7)).
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Table 3-2-3(7) Ministry of Planning and Environment’s Budget for
Training Courses (Unit in Rufiyaa) Source: Mipistry of Planning and

Environment

ACTUALLY SPENT BUDGET . o PLANNED, BUDGET T
. YEAR :
¥AME OF COURSE AND BUDGET 17EM. . 1984 1985 | 1986 1987 1988 1989, § 1990 § 1991}, 1082 | 1943
’Project Palnning Expenditure for lnstructors - - Assisted] -~ 4,600 13,300 110,000 .yo.uuo 15,000 i&.ﬁdﬁq
- " by ‘ :
Lodging and Meal Cost ~ - ESCAP - 15. 700# - e - -
Travel Expense - - : - o400 - - - c - -

Curriculin Developuent Cost - - - 800 | 7.200f 1.000] 1.000| 2.000( 2. 000

Field Trip Cost ' - - - - - 2500 b 25000 2500 2300

- : - 0 | 1500 ) 1500 1.500| 2.000} 2.000

Administration Cost -

Subtotal = - - 24.200 | 22,000 § 15.000 | 15.000 | 21, 500 | 21. 500

Project Monitoring Expenditure for Instructors = - [Assisted < [Assisted - .ff10.000 | 10000 | i5. 000 15.000

and Evalvation — by by ~ :
 Lodeing and Meal Cost : - | unpp - | uwpr . - R R R
Travel Expense - - - =~ - - - -

Curriculun Developsent Cost | - - - T o] vom | zooe] 2 o]

Field Trip Cost - - | - S asee | 2.500 2500 )2, 500

Adeinistration Cost - - - ~ | nsoo| 1so0| 2000 | 2600

Subtotal _ - - - - {15000 | 15.000 21.500 | 21. 500

- b -l eoo00t - - - leaoee | &.¢00] s 000 sﬁm 3. 000

Microcomputiuer Training

Packaged Software Trainisg ~ 1 = | - 8.000+| 9.000¢|9. 000+ 10.000 | 12.000.} 15.000 | 15.000

Statistics Traimring 5. 000+ - - 7.500+ - - 6.000 [ 6.000( 7T.000 ) 7.000
- L

-

$:Ihis course is conducied other island,in 1988, . o .
e:}ﬂese courses ierg noi pe?%oa?ca??y éonsuciea. gecausa suitable recture rooms vere not available and the courses tere not organized gnough

7) Ministry of Justice

The Ministry of Justice allocates about 80,000 Rufiyaa for the

programme to itrain sixty judges a year.

The transportation cost for the atoll judges attending the
training programme amounts.to 4,000 Rufiyaa or roughly 65 Rufiyaa per -

person. This is about | percent of the Ministry's total budget.

The judges’ training programme is a very important.part_of the.

Atolls Development Programme (sece Table_3¥2r3(8)).



Tab]e:3f2“3§8).Minisﬁry of Justice's Budget for Judge's Training

- Course (Unit in Rufiyaa} Source: Ministry of Justice

g N _ AGTUALLY SPENT BUDGET PLANNED BUDGET

de T VEAR

:';BUDGET ITEM T - 1985 1988 . 19817 1988 198¢ 1490 1891 1992 19%3

ilhxpenditure for fastrue- = B | et _

: iors {Senior Judges) 9.361.76 10.456. 16 | 20.814.00 2T. 600, 2§ tabulated yet f|- 35 000 35, 000 35. 000 36,000

'éjdodg{ng and Meal Cost. - - - - - . - _ .

o avel Expense _ 326.08 | 1.076.33 | 1.385.00 | 2.384.3% : 4. 000 4.000 4,000 4,000

e

'?curriculun bevelopuent

3§rinting.c°st 8.56L. 17 | 14.45%.17 [21.818.00 |25.600.26 - 25. 000 25. 000 25.000 25. 008
7.610.9¢0 8,604, 13 | 15.081.22 | 21.082.51 b 15,000 15.90_0 15. 000 15,000_

? 26, 560. 46 34.608.719 B0. 508.22 | 76.667.38 " 80. 000 80. 000 . 80.000 80. 000

8) Ministry of Health and Welfare

The ministry s budget shown in Table 3-2-3(9) includes the cost of
meetings, wbrkshops. seminars, and officers' training for carrying out
the health and hygienic information programme. The cost for the
programme is about 4% of the ministry's total budget amount. The cost
‘for seminars held for the general public is included in the programme’s

cost.

Since 1985, the ministry' s budget has increased 10% annually.
Thus, the ministry anticipates acquiring sufficient funds even in the

future,

The construction of Project facilities will be completed during
the 1992 fiscal year and the ministry is preparing to obtain a 20%

budget increase at that time.
The seminars for the general public and for specific groups that

are presently being conducted by AHSTC will be given at the Project
facilities by instructors who will be sent by UNICEF.
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