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MINUTES OF DISCUSSIONS
oK
THE PROJECT FOR REHABILITATION AND DEVELOPMFNT
ATAQA FISHING PORT
THE ARAB REPUBLIC OF EGYPT

In response to the request of the Government of the -Arab
Republic of Egypt, the Government of Japan had decided to conduct
a basic design study on the Project for Rehabilitation and
Development of Ataga Fishing Port and entrusted the study to the
Japan International Cooperation Agency (JICA). JICA sent  to the
Arab Republic of Egypt the Basic Design Study Team headed by Mr.
Akira Nagano, Deputy Director, Construction Division,  Fishing
Port Department, Fisheries Agency, Ministry of Agrlcultuxe,
Forestry and Fisheries, from November 23 to December 22, 1989.

The Team had a series of discussion on the Project with the
officials concerned of the Government of the Arab Republic of
Egypt headed by Gen. Eng. Mohamed Abdel Fattah Mohsen, Ministry
of Development, New Communities, Housing and Public Utilities,
and conducted a field survey in Ataga, Suez City.

As a result of the study, both parties agreed to recommend
to their vrespective Governments that the major points of
understanding reached between them, attached herewith, should be
-examined towards the realization of the Project.

Cairo, December 3, 1989

(Khira Worgens- ok A deborn—

Mr. Akira Nagano Gen. Eng. Mohamed Abdel Fattah Mohsen
Leader,; Basic Design Team  Chairman of Ataga Fishing Port

Japan International Advisory Committee,

Cooperation Agency Ministry of Development, -

{JICA) New Commuinities, Housing and

Public Utilities
The Arab Republic of Egypt

S
ALY
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ATTACHMENT

OBJECTIVES OF THE PROJECT

The _objectives of the project is to contribute to the
development of fishery around Ataga Fishing Port in Red
Sea area by developing a fishing port equipped with
necegsary facilities.

EXECUTING BQDY

The responsible and executing organization for the Project
is Ministry of Development, New Communities, Housing and
Public Utilities. The responsible organization for
management, operation and maintenance of the facilities
after construction is Suez Governorate, General Egyptian
Authority for Fish Resources and Red Sea Port Authority.

SITE OF THE PROJECT
Thé proposed site  of the Project is located at

approximately 15km from Suez City to the south west as
shown in ANNEX I. ‘

REQUEST BY THE GOVERNHEHT OF EGYPT

The Team will convey the request of the Government of the
Arab Republic of Egypt to the Government of Japan that the
latter will take necessary measures to cooperate in
implementing the Project and provide necessary facilities
and equipment within the scope of the Japanese Grant Aid
Programme., ) _ ,

The Egyptian side expressed that the problem of spare

‘parts is very important. Both sides discussed the problem
‘and understood the importance of the matter.

During the discussion, the Egyptian side also reguested
the provision of spare parts for five years. The Japanese
side understood the request and will convey it to the
Government of Japan to put it into consideration.

MEASURES 70 BE TAREN BY THE GOVERNMENT OF ARAB REPUBLIC OF

-EGYPT

The Government of the Arab Republic of Egypt will take
necessary measures listed in ANNEX II on condition that
the Grant Aid by the Government of Japan is extended to

- the Project.

UNDERTARING OF JAPAN'S GRANT AID SYSTEM

" The Egyptian'side has understood Japan's Grant Aid System
explained by the Team which includes a principle of use of

a Japanese consulting firm and a Japanese firm for the
construction.
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ANNEX II

Recommendations for Undertakings by the Government of Egypt.

1. To secure cleared land necessarxy for the execution of the
Project and provide enough space for such contruction as

temporary offices, working area, stockyard and others.

the facilities be freely accessible.

3. To provide facilities for 'distribution of electricity,

2. To ensure that sea area necessary for the construction of

water supply, drainage 'and sewage, telephone and other

incidental facilities up to the Project site.

4. To ensure prompt unloading, tax exemption, customs |
clearance at ports of disembarkatiqn in Egypt and prompt
internal transportation therein of the products purchased

under the grant.

5. To 'secure, with respect to the supply of the products and .
services under the verified ‘contracts, - that Japanese -
nationals shall not be subject to any customs duties,
internal taxes and other fiscal -levies - which may be

imposed in the Arab Republic of Egypt.

6. To accord Japanese nationals whosée services may be aquired
in connection with the .supply of the products and the
services under the verified contract such facilities as

may be necessary for  their entry into Egypt and

stay

therein for the performance of their work in accordance

with the relevant laws and regulations of the
Republic of  Egypt. - :

7. To maintain cand  use properly- and effectively

Arab

the

facilities constructed and equipment provided under the

Grant Aid.

8._ To bear all_the.expensesAother.than-those covered by.the

grant, necessary for the execution of the Project.
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MIRNUTES OF DISCUSSIONS
ON
THE PROJECT FOR REHABILITATION AND DEVELOPMENT
or
ATAQA FISHIRG PORY
THE ARAB REPUBLIC OF EGYPT

In response to. the request of the Government of the Arab

Republic @ of . Egypt, for Grant Aid for the Project for
Rehabilitation and Development of Ataga Fishing Port (hereinafter
referred to as "the Project"), the Government of Japan decided to

conduct a basic degign study on the Project and entrusted the
study to the Japan International Cooperation Agency (JICA). JICA
sent ,to Egypt the Basic Design Study Team, headed by Mr. Akira
Nagano, Deputy Director, Construction Division, - Fishing Port
Department, Fisheries Agency, Ministry of Agriculture, Forestry
and Fisheries, from November 23 to December 22, 1989.

As a result of the study, JICA prepared a draft final report
and dispatched a Draft Final Report Explanation Team headed by
Mr. Akira Nagano to explain and discuss it from March 11 to 22,
1390.

Both partles had a series *of discussions on the report and
~ have agreed to recommend to their respective Governments that the
" major points of understanding reached between them, attached
herewith, should be examined towards the realization of the
Project.

Cairo, March 18, 19950

\_.\’\\Q'va JANN P E1N Qv-ﬁvov\;?

Mr. Akira Nagano Gen. Eng. Mohamed Abdel Fattah Mohsen
lLeader, Basic Design Team Chairman of Ataga Fishing Port

Japan International Advisory Committee,

Cooperation Agency Ministry of Development,

(JICA) . New Commuinities, Housing and

Public Utilities

CLDAM W%&W The Arab Republic of Egypt
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ATTACHMENY

The Egyptlan side has pr1nc1pally agreed to the basic
design proposed in the draft final report {(and appropriate
amendment as shown in ANNEX will be incorporated in the
Final Report). ' -

The Egyptian side has understood Japan's Grant Aid system

and confirmed that the necessary measures will be taken by

the Egyptian side, which are manifested in the Annex 1I of

THE MINUTES OF DISCUSSIONS on the Project signed on
December 3, 1989, on condition that the grant aid by the
Government of Japaﬂ would be extended to the Project.

The Egyptian side ensured that respon51ble and exXecuting
organization for the Project is Ministry of Development,’
New- Communities, Housing and ~'Public Utilities  which
provides sufficient cooperation for the 1mplementatlon of
the Project. .

The Egyptian side: has understood to form the’goVernmentai

organization with the Gerieral - Egyptian Authority:for Fish

Resources, Suez Governorate and Red Sea Port -Authority for
the management, operation anad maintenance . of the
facilities, and has also agreed to assign a sufficient
number of personnel as shown in the Draft Final Report.

The Egyptian side requested the Japanese side to accept
Egyptian officials for training on nmnagement operation
and maintenance of flshlng port in Japan '

“The final report (ten copies .in English) including layout

charts with scale 1:2,000 will be ‘submitted to the
Egyptian side through JICA by the end of June 1990.
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ANNEX

Followings are to be incorporated in the Final Report on the
Project” for Rehabilitation and Development of Ataga Fishing

Port.

1.
2.
3.

Ons

Appropriate numbers of handy and mobile fire extinguisher

will be added.

An incenerator for dry garbage will be provided in the
port area.

Area to be allocated in the port area for different
service activities to be executed by the Egyptian side.

.

atiax(%a’sf
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