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MINUTES OF DISCUSSIONS
o
THE PROJECT FOR MODERNIZATION OF FISHERIES TRAINING INSTITUTE

IN
MALAYSIA

S In respeneefto the request of the Government of Malaysia, the
. Goverﬁ@entfef;Jepae;dééided:to conduct a preliminary Study on the
Prdjectxfor Mddernization-of EESheriesﬂTraining'Inetitute
'{herelnafter referred. to as T"the eProject“) and entruSted the
study to the. Japan Internat10na1 Cooperatlon Agency. (JICA) JICA
sent,to Malaysia the Study Team headed by Dr. Soichiro SHIRAHATA,
'Fishefies Specialisfe.'dverseas. Fishery Cooperation ‘Fouhdatiqn,

'from'AuguSt:15 tc"hhgustial,“lgag.

The“Team conducted the f1e1d surveys on the PrOJect 51tes and had
.a serles of dlSCUSSlOHS on the Pro;ect with the offlClals
.concerneﬁ of the Government of Malay31a heaﬁed by Dato' Shahrom
Abﬁ,. Hajld Dlrector General of F15her1e¢, Department of

"Flsherles' Malay51a.

As a result of the Siudy, both parties have agreed to recommend
to their respective quernments ‘that the major points of
- understanding reached between them, attached herewith, should be

examined towards the realization. of the Project.

: August 30 1989g_[

501ch1ro SHIRAHATA : . ' DATO' SHAHROM ABD. MAJID

Team Leader, - Director-general of Fisheries,
Prellmlnary SLudy Team, ' . Department of Flsherles

JICA. : _ Malaysia.

'—_"35—



ATTACHMEND

Objective of the Project
The objective of the Project is to train and upgrade the

skills of the Malaysian fishermen and staff concerned

for developing its fisheries.

Executing Agency .

The executing agency is the Department of Fisheries,

Ministry of Agriculture, Malaysia.

Request of the Government of Malaysia

As a result of the discussions, the contents of the
Project required by the Government of Halay51a are

1lsted in Annex I. The Team will convey the reqjuest of

Malay51a to the Japa;nese Government that the 1atter w111

take necessary measures to cooperate by pr0v1d1ng the
items listed in Annex I, within the scope_of the

Japanese Grant Aid Program.

Recommendations of the Team

The Team recommends the Government of .Mala_y_si—a - to
generate employment opportunities for- +the tralnees
before implementing the. higher level courses (Ieg.. 2
years). The Team also recommends '.that.__manni'n.g
regulations .be 'intlroduceld and necessa].ry--nie'asure_s be
taken for fishing vessels to be equipped .'_wi't_h kmro.ée_r'n‘.

equipment.



Project Site
The site of the Project is located at Chendering in the

State of Terengganu, as shown in Amnex IX.

Undertaking of the Government of Malaysia

The Government of Malayéia will take the necessary
measures listed in Annex IIi'bn,condition that the Grant
Aid of the Government of Japan would be eﬁtended to the

Project,

Understanding of the Japan’s Grant Aid Program
The Government of Malaysia has understood the system of

the Japan’s Grant Aid as explained by the Teamn,

which includes a principle of the use of a Japanese

consuiting firm and. a Japanese firm for  implementation-

of the Project.

Technical Cooperation

The government o©of Malaysia requests a technical

cooperation programme to design the courses and carry

out the Project.
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Facilities and equipment necessary for the execution of the

residential training of existing level more*effGCtivelyf

1. Facilities
Main building, training building, net‘WOrking‘area and

dormitory.

2. o Equipment
| 'Equipﬁent.%or the navigation,tréiﬁing.
Equipment for the engine training, |
Equipment for fiéhing gea; training,
Equipmeﬁt for the radio.cﬁmmunicatiOn ﬁraining,
' Machine tools, ” | -

Others.

3. Training Vessel
Stern trawler {(one),
5 -~ day trip,

20 - man accommodation.



PROPOSED SITE OF FISHERIES TRAINING

INSTITUTE CHENDERING, TERENGGANU,
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‘Necessary measures to be taken hy,theiGovérnmenf of Malaysia.
1. To provide skilled staffs and budget necessary for the

execution of the Prdject.
2, To provide the local staff guarters

3. To secure land necessary for the construction of facilities

and to clear the site.
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3 SEIATE H AL R TR T

REQUEST. FOR, GRANY ALD_PROJECT. FROM
THE_GOVERNMENT OF JAPAN

* PROJECT, TIILE: = MODERNLIZATION OF FISHERIES. TRAINING

FACILITIES IN MALAYSIA, AT CHENDERING,
KUALA_TERENGGANU,. TERENGGANU

1; Eggggzgund l fgrmg; 91

l;l

Malay51a has declared the Exclu51ve Economlc Zone, and
-thus extendlng the wapexs under Malay51a’s Jurisdiction
'ffbm-47;600 to 160,000 sq; nautiéal miles. The
feéoufée 'vﬁrvejs carried  out by Maléysia havé
eqLabllshed. detall information én .the .status of the
'flsherles resources in the'EEZ. There.are still larée
-amount Jf resources whibh can bé fuffher exploited at

commercial level.

Malaysia now is embarking on an active prowmotion of
-deePMSéé fishing. “Phe main objectives are:-
{a) to increase fish supply'in order to meet domestic

demand ;

(b)' to take advantage of the wvast resources still

'avallable for exp101tation-
- {¢) to increase its exports of fishery commodities,

(d) to. reduce the concentration of fishing efforts in

~ the in-shore areas.

(e) _ﬁo 'pfbﬁide ‘alternative employmEHt for the

fishérmen.



1,3 The government- has implementea several programmes  in

order to. promote faster growth in.deep-sea fishing:

{(a) provision of training programmes fGr flshenmen and
new operatlves. 'The government has embarked on a
special tralnlng course for the flshlng labour

force. It is bas1ca11y 6931gned to create a pool
of manpower Wthh can endure the worklng
conditions 6n'.the high séas and the lénger_
duration of stay at sed ' Such support services.
are essent1al at the 1n1t1al stage of development

Besides, the trainees are glven _tralnlngs _1n net
hahdling and mainténéncé; and bdsiC'navigation

techniques.

{b) fishery resource researé_h p‘rog'r.amime‘s are carried
out to determine the status of  Ffish stocks, in
tefms of their distribution, "deﬁsiéy-'and volume.
An eXtensive'résearéh activity'in'the'EEZ has juSt
been completed, showing good  potentials for
further expansgion of flshlng act1v1L1eS in the

'.wateré up to 200 mlles. Slmultaneously, the
governmentICafried bﬁt“économlc_V1ab111ty studies
in order to determine the returns on investment

etc.
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(c)

'--(d)r

el

The government is also giving protection and
gurveiliance services. These are desgigned in
ofdef to prov1de the. necessary protéction
mechanism to the 1ocal fishermen agaiﬁSt the
adverse' weather COHdltiOHS'.anﬁ ihtrusion of

forelgn fishermen A coordinatlng centre known as

Maritime Enforcement Coordlnatlng Centre is setup,

comprising Department of Fisheries, Malaysia and
main security ageHC1es in the country ~ The main
functlon of the centre is to protect the Malaysian
waters against 1ntrus10n by foreign fishermen and

to prov1de security to the Malay51an flshermen

the government is fécilitating the use of some

ccmmefcial,'ports as Dbases for..deep—sea'.fishing
vesséls.riThis is.done is view of.the fact the
onlj“deep sea fishihg harbour at Kuala Chenderiﬁg
-is not capable of Vhandling all the new fishing
vécséis dué-to space and facilitieé COhstraints.
The commercial ports are namely ét Kuantan, Pasir

Gudang (Johor} and Labuan.

fiscal incentives and financial assistance are

also prov1ded Some of these are Investment Tax

'Allowance and Pioneer Status, easy term credit,
'-and exempt10n~ of import duty on . marine diesel

"engines of above 53 kv and some fishing equipment,
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2.

2.1

2.2

2.3

Training Requirements

The Government plaﬁs Lo allow et 1ee$t enother 646 new
deep—sea' fishing vessels. These ﬁew .vessels"would
fequire some 6,460.0peretivee. .To dete, some - 262 new
beats are already ;hﬁ 0pera£ion. Some_.ll3 boats are
under construction {as en'june:1989}. The investment

are entirely from private sources,

The fiehing labour force are_'mainly locals, forming

some 70%. The foreign-crew components has to be

reduced. One way of achieving this is by having the

locals more eommitted and ihtereeted in deepmsea-
fishing, Bas1Ca11y there are sufflclent manpower in
the country to operate and malntaln the Malay81an
vessels biit it takes some'tlme for the idea to take
roots.‘ The government therefore has .to ‘play ective
.parts in creaLlng greater awareness of the beneflts to
e drlved from greater development of . the deep-sea

fishing.

The trainings are-being condueted in two stages. The
first stage is on teofy and_pfacticel, which are
conducted at and usiﬁg £he'faciiitiee of ﬁﬁe Fisheries
Trainingllnstituter(FTI) in Pulau Plnang The second
stage is apprenticeshlp txalnlng on 1ocal flshlng

VESSGIS
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+ It is established that the present training in FTI
-could be effectively carried out in the east coast of

Peninsular Malaysia where most of ‘the new fishing

véssels'aré'to be operated from. The fishery resourées

in thé west coast do not allow for additional fishing

vessels to be licenced, Furthermore, from practical

point of view it is more effective for the operatives

to be trained in areas where they are eventually going

to operate,

At the Kuala Terengganu'fisning'centre in Chendering,
there is,p:esentiy a harbour to cater for the needs.Of
some portion of the larger fishing vessels. It is also

plahned that a training fishing_veSsel be stationed at

the place. This deep-sea training vessel is now under

_construCtion by the'government. The trainees therefore

W111 obtaln both teory and practlcal tralnlngs from the
main deep-sea fjshlng base in the country uq1ng better

facilities and equipment.

The proposed fisheries training center in Kuala

Terengganu will serve as the national fisheries

'tralnlng 1nst1tute in Malaysla. ‘There is already in

ex1stence a training branch in Kuala lerengganu but it

is not equlpped to meet the 1ncreased demand in deep-

sea tralnlng. Once the proposed tralnlng centre is

'QStﬂbliSéQJ:the existing centre at P.Pinang, and its

branch at Seberang Takir, Terendganu will be the venue

for extension services,
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2.7

Large majority of the trainees come from the districts
in the east coast. It is :énvisagéd= that the
éxecution of the tréiﬁing:of_deepfSéa,Iishiﬁg in.Kﬁala
Terengganu w0ulq be strategic ffoﬁ iogistic point of
view. " ohe trainees would fiﬁa it easier to
écclaimatize to the familiar envifonméﬂt' and

situations.

The facilities at FTI, Fulau Plnang and its branch in
Kuala TefengganuA areiba51cally for in- shore flsh1ng

The. ekisting facilities. are very iuuch 1nadequate to
meet. the urgent needs to train sufflclent number of

deep sea flsh1ng 0perat1ves.' It is necessary to

prov1de tra1n1ng programmes which focus on larger

traw11ng and pursewse1n1ng.’- In the modernlzatlon and
upgfading programmés; it is essentlal to plan for thé

proper location and utilization of the better and

improved facilities.

3.  Project_Goals And Obijectives

3.

1

The- project' aims prlmarlly at expanding - and

strenqthenlng 1Jua present tralnlng faC111tles in the

'country. This ,1nv01ves the constructlon of ‘new

buildings, 1nstallat10n of modern facilit1es prov151on'
of tralnlng vesselﬂ and redesiqnlng the Lralnlng 

currlculum. Wlth improved facilltles, the trainings



for both the in-shore and deep-sea fishing would be
centralised at a sguitable place i.e. at Kuala

Terengganu,

The proposed fisheries training centre in Kuala

Terengganu will have the following Terms of Reference:

{a) to provide basic trainings for the fishiﬁg

operatives of the inshore and deep—sea fisheries.

(b) to upgrade the gkills of the existing fishermen so
as to equip them with the latest technology and

xnow-how in deep-sea fishing{

{c) to create a pool of skilled-fishing labour force
for déep—sea fishing, such as mastéer-fishermen,

skipper and marine engineers.

{d) to undertake the tréining of certificated

personnels for fishing vessels,

{e) to retrain the deep-sea fishermen who have

chbtained prior formal trainings.

(f} to facilitate the _adOptidn of improved fishing

technoiogy.

" (g) to provide in-service training of fisheries

officers and staff.



3.3 The

(a)

{b)

{c)

(a)

{e)

(f)

(g)

{n)

project therefore has-'thé following_dbjectiﬁes:ﬁ
promotion of faster development in the deep-sea
fishin'g. |
creation of job opportunities in the fishing
industry.

modernizing of Malaysia fishing industry.
adoption of improved fishing technology.

increasing fish supply in the country for both

domestic demand and foreign markets.

developing Malaysia into a very important deep-sea

fishing nation.
promotion of greater growth in related activities
such as boat building, net making, tranportation

etc,

developihg greater growth in Value—added

activities such as fish processing.

4, Proiect_ Components

The project will have the following components:-

4.1 Expertise

The

pr03ect be a551gned a group of expertlse from Japan

whose terms of reference are basicca1Y'

{a)

to design the cburses-td be carried out -at the

centre,



{b) to design infrastructure requirements.

{¢) to determine the facilities reguirements.

{d) to carry out training activities.
The expertises are grouped into 2 components:-

(a) personnels to pave the way for the setting up of
effective, sound and'efficient_fisheries training

courses facilities, gourses, and infrastructure.

{b) personnels to act as training instructors and to

train counterparts.

Infrastructure

4.2.1 Building

(i) Main Building

Administrative office
'Director's:Room

Staff room

Janitors'®' guarters
Library with chart room
Class room
Dispensary
Dininé-Hall'

Lobby |
Secﬁri£y.facilities
Lavétofg
_Multiﬁurﬁqse Hall

Parade Grouhd-



(ii) Training Building
Navigaﬁion room with simulator .
Radio room
Engine room
'Reffigéfatiﬁn yoom
Fishing gear roont:
Fish_handling and‘pfogessing;room
Work shop for géneral machinéry repair
- carpénters.shop
- electrical repair shop

- store réom for fisning gear
(i3i) Dormitory and Staff Quar;éfg
- student’s dormitory |
- staff guarters
{iv) Net Working Area
{v)  Games Area

4.2.2 Training Vessel

4.2.3 Equipment
{i) Radar Simulator
(ii) Navigational aids simuiaﬁhf
{iii) Navigation training syétém:
- 'radar 6peratioﬁ ttaiﬁihﬁ!SyStem
- satellite navigatOr.dpération'training system

-~  autopilot opétatibh training system
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{iv) Fishing training system

- éoﬁéf'éberatibn.ﬁraihing system
10" PPI sonar
Echo playback - system

-~ Echo sounder operation training system
B“ Echo sounder
Signal‘iﬁtefféce unit
Data recorder |
Color video sounder

- Fishing trainer
ownship position
:Instruétor's poéition
Autoﬁatic Valﬁégé regulator
Intéf.commdﬁication system

- 'Aétuél Fisﬁing E@ﬁipment
Color net recorder
Catch monitor
Net sounder
Water Temperature inqicator
Doppler sonar current indicator
6" Cdlor video éounder

4" paper echo sounder

(v) Radio Communication Training Equipment
- 800 W Marine Radio
- Morse Training System

- _Actual';adio communication equipment



- Radio direction finder

~  Emergency position indication radio beacon
{vi) Meteorology Equipment

- Facsimile receiver

- WEather'Satellite-reéeiver
(vii) Educational materials

- Audio-visual educational or training aids
{(viii) Personal computers.

4.2.4 Vehicles
1 Lnlit

-  Bus to accoﬁqdate 40 be?sons -

~ Microbus tdiaccombdaie_zd persons ~ 2 units
- 'Tfuék"with crane 4 ton - 1 unit
- Fish Tranépért Truck 2 ton ~1 M

{d) Machine Toopls
- Parallel Lathe
-~ rShaping machine
- Bench Driiling Machine
- Hack Sawing Machine tAi
~ Hack Sawing Madhihef(B}
-~ Horizontél Drilling.Machiﬁé
-~  Grinder
- Tool grindiﬁg maéhiﬁe -
~ Type Horizﬁnta1 Miiliﬁg ﬁachihe'

~ Cutting Tools
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- ‘Milling Cutters
- Hana Tools
: - .Measﬁring Tools
- Gas Cutting
- _AC”ArCIWelder
- Lattice Platform
—'.Smithery Tools
- Electrical Furance
- -Plumbing ahd.éheeting Tools
-~ Wood Working Machine
- Carpentary Tools
- Rigging |
- Modél'of-Refrigerétér
~ Model of Turbine engine
- Geherator
- Air compressor

~ Model of Power Block

5. Estimated Cost

éuilding
Equipments
'ﬁoat

staff training.

Totol

RM/ana
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