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'SUMMARY OF SEMINAR PROGRAMME

1., Preface _

This seminar is organized by the Japancse Government as a part of its Tech-
nical Co_dpeljation Programmers for developing countries,

This seminar 'is':conc_lucted by the National Personnel Authority and the Japan
International Co’c‘)pér'atic)n ‘Agency (JICA) in collaboration with the ministries and

agencies concerned.

2. Puarpose

Rationale
_ In the present world, one of the main functions of the national government is
. to promote the economic and social development of the country. ' B

For this purpose, it is very important and indispensable to elevate the pro-
fessional level of senior class officials who pay the key roles in the implementa-
'lion'of'public administration.

The seminar not only benefits individual participating countries, but also
contributes to the wqud s harmonious development by way of training that refines
the administrative skills of senior class officials for economic and social de-

velopment of their countries,

Aims

The purpose of the seminar-is primarily intended to infroduce participants fo
modern public'admini'st'ratidn for economic and social development (p.rim'ary with'
reference to the Japanese experience}, to exchange their information and views of
the actual state of pubiic_'adm'ihistration, and then to assist them in seeking bet-
ter ways to modernize public administration and to conttibute to the development

of participating countries.

Objectives
In line with above, the participants are expected to:
1) | comprehend the process and problems of public administration and policies
in modernization of the country; '
_ '2) make a comparative study on the public administration and roles of senior
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class officials among the palttmpatmg countues, i
3) comprehend the principles of public admmlshatlon managcment and the

civil service system; and
4) comprehend the fundamental problems of building a modern economlc and

social system.

Duration _ : R e S
From October 11 (Wed.) to November.1l (Sat.), 1989 (4 weeks).

(8]

4, Training Institution
Institute of Public Administration |
Natjonal Personnel Authority
3131, Miyadera, Iruma City, Saitama Prefecture
358, JAPAN |
Tel.: (0429) 34-1291

The National Personnel Authority  {N.P.A.). of the Japanese Governm.e_n,t was -
established in December 1948 in 'compliéhce wit'h the N_ational Public Ser_v'ice Law.
The Authority has been éntrusted with the missions to ensure juét and‘f_air opera-
tion of personnel management for’ nationéi.publié service. - |

The Authority is responsible for recruitment, compensatmn equlty, employee
relations, trammg and efficiency etc. )

The Institute of Public Administration of N.P,A, conducts comprehenswe ad-
ministrative training with the _aim of developmg promising administrators of
various ministries and agencies in the Japanese gov'ernment. .

Main Training Institute & Accommod.ati.on
- Tokyo Intematlonal Centre Ichigaya, JICA
No. 10-5 Hommura-cho, Ichigaya, Shinjuku-ku, Tokyo 160, JAPA\I
Tel.: Tokyo (03) 269-2911

5. Qualifications of Applicantq
Applicants should: L .
(1) . be nominated by their government in accordance with. the procedures
mentioned in B-2 below; . '

(2) beranked senior class officials (at least d1rector‘s of dwlsmn) in the

.



_ iational government offices; - _
{3} 'be’uniy'er'sity.-gradﬁa__tes on équivalent, with occupa‘tiona.l experiénce of
more t_lian ten years, (at least five years of experience) in public ad-

. 'mix)_is't't'atioll; ' '
{4) have a sufficient co'mmand of spoken and written English,
('5:) be not léss than thirty (30) , and not more than f'o'rty—.five (45) years of

- age and; : _
{6) be in good health, both physiéaﬂy and mentally, to undergo the training.
- Pregnaney is regarded as a disqualifying condition for participation in
. the t_rain'ing. ' '

6. Allowances and Expenses

The government of Japan bears the following in accordance with JICA rules and
regulations:

(1) return air-ticket (normal economy fare) between the international
“airport designaled by JICA and Tokyo;
(2) an allowance of ¥9500 in addition to free accommodation and breakfast at
'jICA Trainihg Centre,
(3) medical Ch'arg'es for participants who have fallen ill after their arrival
in- Japan and -

(4) expenses for study tours,

7. Par'ticipan'ts _
Thirteen persons from Argentina, Brazil, Chile, Egypt, Indonesia, Korea,

Nigeria, Phiiippines, Saudi Arabia, Singapore, Sri Lanka, Thailand and Turkey.

8. Laitgtiagc

The seminar is conducted in English

9. Study Hours .
10:00 a.m. to 12:30 a.m.. (including a recess:of 10 minutes)
: ' ' (lunch time of one and half hours)

-2:'00:p.m. to 4:30 p'.m. (including a recess of 10 minutes)
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{0. Units of lnsimctmn Hours _ |
Total of 50 units (2 Uhits a day — 10 umls a woel Monday through: I'riday for

4 weeks) .

{1. Schedule of the Seminar
Schedule is announced at the beginning of the seminar.

12. Seminais
Seminars are conducted according to the instruction.

13. Lectures
Lectures are generally conducted in the form of lecture-forum.
The names of the scheduled lecturers are announced at the beginning of lhe

seminar.

14, Prior Preparation and Submission of Reports and Data ™

(1) Country Report _

In order to enhance the effectiveness of trammg, the part1c1pants arg're-
quested 1o write out a summary report on the following theme, which will be used
in the seminars on _‘.‘Comf)'arative Study” as well as in other studies of the seminar,

The reprots should bé typewritten in accordance E{rith the attached form, in
single space and no more than. 10 pagés of typeWriting’paper and submitted:to the
Embassy of Japan- (or JICA Office) together with the’ Nommataon Form,.

Theme: The Role of the National Government of the Paxtlmpam s Country

Part |: Brief sketch of the development of the national government and

problems it faces.

Part 1 : Actual state of, and the participant’s opinion on:

i) specialization of function and its coordination within the OV~
ernment; '
ii) reorganization of the government to meet changes in-adminis-
-trative needs in - the recent: soCi‘al-and'economic' conditions, -
The reprol should be attached with an 'brgan_i'zation chart of the national gov-

ernment and a detailed chart of the organization which'the participant belongs to.
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The participant is kindly requested to mark his or her position on the chart,
Each participant is requested to make a 50 minute oral presentation of the
report in_cluding a 30 minule discussion ét the seminar. (audiovisual equipment
such as an overhead projector, slide tray etc. is available) .. '
(2) - Preparation of Other Materials
To fac'ilitat:e 'gr_oﬁb discussions during the seminar, it is desirable for the
part'icipants-brihg'Wiih him/hér’ the following’s.
i) _Orga'nization chart of the participant’s government;
i) Civil Service Law or Rules (or outline) ;
i) Constitution _
iv) Statistical y.ear book (or summary) |
v) Document f{or summary) describing the current state of the partici-
‘pant’s. cdl_.mtry; ' '
vi) Document (or summary) of Natiohal Plan for economic and social
development and

vil) roﬁgh sfatistics on budget of National Government.

(3) Inquiry on Actual State of Departmental Administration and Attachment to
: Relevant Ministry Offices
A two days on-the-spot study at the concerning ministries/ agencies according
to your interested subjects is planned, (refer to part 5 of curriculum on page
10) . Participants are assured to submit their concerns 'abéut_ public administra-
tion-and/ or select a-mini.s'try of interest for visitation and discussion in ad-
vance of the seminar, “This inquiry will help us to make necessary preparation
_ for the 011§t'he~spo't stﬁdy. '
Please describe your preferénce in accordance with the attached form within

50 words and submit it with the country report,

15. Certificate -

A participant who has successfully completed the seminar is awarded a cer—
tificate by JICA and L.P.A,



THE OUTLINI: OF. THE CURR!CULUM FOR SEMINAR ON
NATIONAL GOVFRNMENT ADMINISTF{ATION

Part 1, Modernization Problems

Goals
To enable the participant to!

Study the meaning and process of modernizalion and examine the concurrent

problems in developed countries and in participating countries,

Methods _ _ . _
This part is conducted by means of lecture/discussion and seminars.

Part 2. Comparative Study on the National Government -

Goals
To enable the participant to! _
Study modern governmental systems, their principle and practices through

discussions on various different counlry’s experiences,

Methods ,
This part is conducted by means of lecture/ discussion and seminars with pre-

sentations of countr'y reports and discussion concerning them.
Part 3. Public Administration and Civil Service

Goals _
To enable the pax‘umpant to:
(1) Comprehend the roles of public admlmstratlon in pollcy makmg and study:
problems arising in the process of implementation of that,po]icy
(2) Understand the prmmples of modern administrative management and civil
service,
(3) Seek ways and means by which to streamline public serwces vis-a-vis g,réw—

ing people’s expectations of the people



Methods

Thls parl is conducted by means of lecture/dm(‘uss:on and seminars,

~ Part4. - Policies for Economic and Social Development

- Goals _

To enable the participant to: _

Study the principles and pro'blem's concerning some governmental.poiicies in
‘such fields as economics and social development,

Method

This part is conducted by means of lecture/discussion and seminars,

Part 5.- Actual State of Dep'm'tmé'ntal Administration and Attachment {o Relevani
Ministry Offices

Goals .
To enable the participant to comprehend the actual state of administration

in some ministries through an on-the-spot study.

Methods
The participant is to select, in consultation with the Institute of Public
Admlmstratlon, an appropriate theme and is to be assigned to the ministry con-

cerned,
Part 6.  Study Tours

- Goals _
To enable the participant to deepen their understanding about Japan by
visiting governmental and public facilities, cultural properties, plants and

institutions of private industries,

‘Methods
For the above purpose, observation trips to Hiroshima, Kyoto and other

places are organized at the expense of JICA,
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OPEN!NG ADDRESS AT THF SEMINAR OnN~
NATIONAL GOVERNMENT ADM!NISTRAT!ON IN 1989
(ON OCTOBER 16, 1989) '

by Kazushi Suzuki-
Director General,’
Institute of Public Admin'istration,
National Personnel Authority

Distinguished Guests,
Dear Participants,

Ladies and. gentlemen:

Itisa gréat pleasure and honor for me to give a few words at this opening
ceremony of the Seminar on National Public Admmastration in 1989. On behalf of
the Government of Japan 1 would like to extend hearty welcome to each partici-
pant _f_r_om th_n'teen couniries; At the same time, | _w1sh to express our sincere
gratitude to the participating states, Japan’ I_nterna'tion'al Cooperation Agency and
all o-thers-'c'oncerned,' for their large contributions and kind c00perati0n§. to this
Seminar. . : _

This Semmar was founded for senior class officials of developing countries
in 1986, through our experiences in Group Training Course in National Government
Administration for twenty years.. This Seminar has the alm of introducing partici-
panls to modern public administration for soc1al economic development and ex-
_ changmg 1nformat10ns and views on the actual states of public administration.

~ For _t_he;programme- of this year, we planned the curriculum to study Modern-
ization:Problems, Comparative Studies on the Central Govemments,.Public Admin-
istration and Civil Service and Policies for the Economic and Social Development.

. These are all impbrtant problems for pérticipating countries and detailed com-
pa’ra'tive.studies will contribute largely to the development of public administra-
tion. .

On {hls spemal occasion of your visit to our country for this Seminar, I
truly hOpe you will have the opportunity to see the actual state of affairs in
our whole soc1ety in your own eyes. - Seeing is believing, as is often said.

Everythmg in.our somety is now before you. I heart'ily wish you will make the.
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best of this opportanity. in orclen to get anythmg u‘;eful to you, .

One of the greatest concerns of those fmelgn people who visit our courmy _
will probably be the secrets of our economlc succeess. “For the purpose Gf 1eveal~.
ing those secrets, a lot of researches and obselvatlons have been mdde in vanous
fields such as business management, employment system, industrial relations and S0
on. As a result, they have thrown some new lights upon' the charactéristics of our
economy' However, I thmk much remains th to be solved. Anyw'ay what [ would
like to point out is that the key to those secrels is in the hands of our people
who suppoxt and dc,velop our socmly ’[‘oday our people are ttymg very. hard to
make every effort to plomote international cooperation in any fleld In this
context, I wish you will get closely acquainted with our peop]e and our sociéty
through the course of thxs Semmat _ |

In concluding my address 1 wish all Of you will be successfu[ in this Seminar
and enjoy your comfortable stay in our country.

Thank you very much,
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'WELCOME ADDRESS OF NATIONAL GOVERNMENT
ADMINISTRATION SEMINARIN 1989

-

by Yoshiva [keda
: -f\ctin'g Director
Tokyo International Centre
JICA

Mr. Suzuki, director of the Institute of

Public !;\dl.ninistrat'ion. National Personnel L\chority
Honourable guests, -

Dear participants of the seminar,

Ladies and Gentlemen,

_ It is-indeed my great hoh_our and pleasure to say a few words on behalf of the
Japan International Coop_er‘atioﬁ Agency, on this happy occasion of the opening
ceremony-of National Government Administration Seminar in 1989.

First of all, I would like to ext'end hearty welcome to all of you partici-
pants' who have comé to Japén all the wéy from various parts of the world to par-
ticipa_t'.e in' the seminar. _

As you know, one of the _méih 'rep'sonsibilitiés of the government is promotion
of social and economic development of the sociéty._ In this sense it is vitally
important for the goifer_nmén_t”to elevate the pfbfessiona[ level of senior adminis~
trative staff who play a key role in execution of i)ublic adminisfrati_on_

“With 'this in mind, the sem.inar is organized by the Gover_nment of Japan as
part of her techn-ical coopératidn programme. The main purposes are te introduce
to the parlicipants Japanese pu blic administration for social_a'nd economic devel-
opment, as well as to seekfcr-t‘he better W_éy of modernizing public administration
of the participafing3countriés. _ N

During the seminar, you will have chances to visit various places including
H'iroshi'ma_ and ‘K-yoto. I hope that these field trips will give you some insight
into our age-old culture and modern society. _ '

Distinguished participants, it is our sincere hope that you will harvest the
maximum benefit from the seminar by actively participating in it. On our part
also, we assure you that we JICA will do our best ih cooperation wi_th In'stitu'te of
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Public Admmlstrahon to makc thls semmar succussful :

Before closmg, i would {ikka to’ take thig’ oppor tumty to express decp grath
tude to the staff of Instltute of Public Admlmstratxon and all the other . o;g,amz— _
alions concerned for theu efforts and contubut;on in arrangmg this seminar
programme, : _
' To conclude, I wish you all the best and enjoyable life during your Sl’é)"ill
Japan; | | -

' Than_k you.
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'ADDRESS AT GOURTESY CALL AT N.P.A,
“(ON OCTOBER 16,-1989)

by Mr. Hitoshi Utsumi
President of N.P.A,

Overseas partlclpants ladies and gentlemen

I‘akmg this opportumty, T would like to express my heartfelt weieome to you,
the partlcrpants of the Seminar on Natlonal Government Admnnstrahon (Semor
Class Offunah) for commg aIl the way to*Japan, and vmtmg National Personnel
Authonly shortly after the openmg ceremony was over. '

We the National Personnel Authority, in collaboration with other organiza—
tions concerned have been making every effort te make your four week stay in
Japan as comfortable as possible.” ' _ ' '

Incidentally, this year marks 22nd vear since the first Natlonal Government
Course.-wayg organrzed
' Dutmg ‘the years 316 people from’ 42 different countries have partlcrpated in

the plogram I've heard that these former paxtlclpants are playmg rmportant
1oles in thelr respectlve countrles

: [‘urth_e1 more, I am confident that they have been playing significant parts in
maintaing and further developing amicable relations between the participating
countnes and Japan, - | ' ' -

I understand your Seminar program involves vanous act1v1t1e:~. So you may be
qu]te busy during: vour four week stay in “this country., Butl ‘nope you will make
the best use of this opportunity to deepen your understanding of the current
status of ]ap"a.n“"and'our people, in addition to your active participation in the
Seminar. ' ' _ '

¥ ortunately you have a (,hance to visit Kyoto, Hnoshlma etc. durmg your
trip to western part of Japan. This may serve as a golden opportumty to increase

. yOur knowledge on the .hi'story culture. of Japan, and her people’s life.

I wish you good health and excellent achlevement in the seminar. In addi-
tlon I smcerely hope you will make the best use of your achievement in your
work at home. ' .

- Lastely, I wish you best of luck during your stay in Japan.

Thank you.,
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REPLY ADDRESS OF THE REPRESENTATWE
(OF PARTICIPANTS
(ON OCTOBER 16, 1989)

by Mr. Sima Simananta
from Thailand

President of the National Personnel Authorily
Executive Officials of NPA
Distinguished Guests

L.adies and gentlemen':

It gives me great pleasure and I am ‘hdﬁoﬂred to say a few words on behalf of .
the participants of the Seminar on National Government Admmzstratlon

As you already know, we — partlcxpants of the Seminar - come from 13 dlf—
ferent countries, We may work for our govcrnment in different, type of organ-
izations, but the fact 13 that we all come here with same intention — that is to learn
and to exchange our 1deas and experlences for the purpose of improving public .
admmlsuatlon to cope with the changes in social and economlc circumstances,

Japan has long bee__n recognized as the country. w1th_ h1gly efficient and stable
government administration. Therefore-it would certainly be advantages_ for us’
participants to have an opportunity to learn from Ja.pa_n — as well 'as learning from
each other, So I would !ike to thank, on behalf of my Coiieague pa'rticipants of
the Seminar, for the efforts and well- mtentlon of the National Personnel Author-
ity to help organize the Seminar in. cooperatmn with JICA, We do hope that this
deed will more or less, contubute to tlghtemng the relationships between. Japan
and each mdwlsuai couniry of the participants.

Thank. you 50 very much,
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~ ADDRESS AT RECEPTION BY N.P.A.
{ON OCTOBER 16, 1989)

" by Mr. Hitoshi Utsumi
President of N P.A.

" Lad ies a-n‘d'-'g(;ﬁn'ﬂé_men_ G

Si'nce. .ﬁr'e héwé met 'allea"d'y allow me to skip 'foima:}ities | .To' tell the :tfuth,' [
was deeply Ikmptessed with you When [ met you this afternoot. Bec’a’usé I.could
easﬂy recogm?e youx h1gh *;tatus m your governments reflected upon ‘yvout faces,”

_ 1 am not very sure whether lhe food and drinks we are offeung you thlS even-
_'_1ng will su1t your tasts and sufflclent for all Of you. But please make your-
selves at home ang. enjoy: frlendly chattmg as long as time allows,

Thank you,
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REPLY ADDHESS OF THE REPRESENTATIVE
-OF PARTICIPANTS
(ON_ _O_CTOBER 16_, _1989)

by Mr. Osma‘n“(}ﬁné§
- from Turkey -
at Reception by N,P.A.

Honorable President Utsu mi‘,

Distinguished g=uesfs,

It.gives me a gl'eat'pleééure to:speak to you;on .,behalf' of-._'in's?_f,riené_is-.;{v:ho came
from 13 different countties to join the Seminar on Natio_nal._Go_vénment'Ad_'m'in_ist'_ra—a.
tion whic'h is :orgahiz'ed by the Japan InterndtiOna.-l' Coaperétibn'Ageﬁcy' |

As you know, this type of organizations play an important role pertaining’ lo
developing of countries socially and economlcally Furthermore these orgamza—

tions are very important to make fnendly relatlons betweén COIDITH.IﬂltlQS We have
a good opportumty for exchangmg our information and views of the acatual state
of public administration. At the same time we have a great eccasion to bserve and

recognize the modem Japan,

Mr, Utsumi, .

You géve'us a wa.rm welcome.  In this connection, [ would llke to'say that we
are very peased w;th this meamngful receptlon It is our .greai._p_easure to' meet
members of National Personnel Authority and the other dist_inguishé_d-guesis.: '

There is a Turkish'expressionri . H_o‘spitélity is remembered for ever and ever.
When we go back to our cOuntf_ies, we will take the Jap_énese friend_s;hip with us, .

I would like to thank with my respects, on _behaif of my friends, Mr, Utsumi
and other hiembefs of National Personnel Author Authority for this fr'ie'ndly recep-
tion and warm hospitality. B o

Thank y.ou.
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L _. Reports of Comparative Study






Introduction on C(;n'lpi_i'.l‘ﬁfiv.é'Sﬁl:(‘ly”_' o

1 Subjec'f-: Lomparatwe Study on Nataonal Czovernmcnt of the Participating
E B ':Counlnes _ _
2. Purpose: “To enab_le_ the par_tici[.)an'ts to study. modern governmental systems,
o o their p_fin_éipl_e“_&i'nd' pr'a_ctices through the discussion on different

country!s expetiences,

_ A[ter the brlefmg of the govelnmental system by the lecture1 each part1c1—
‘pant, based On hls/hel country report present actual state and recent movement
of his/ her central governme_nt for 20 to 30 mmutes_ Followwg that “discussion
is carried out by answering the questions from the participants and lecturer, as
wellas ékbh'&iﬂgiﬂg-‘bpiﬁibhé'among the group. In closing, the lecturer adds com-
ments on the whole‘discussioﬁ, and suggests that a summary report be prepared in

referénce to the subjects below.

1. Social - economi‘c‘baékgrot‘md

9. The optimal size of the orgz{nizatidn

Followmg is the report by the part1c1pants summarizing the OplI‘llOIlS of all

the members presentatlon at” the seminar,

—29 _.



NO. 1 COMPARATIVE STUDY-OF NATIONAL .
GOVERNMENT ADMINISTRATION

SEMINAR
by Eduardo Alberto Cammisa
_(Argen_lina.) -
Argentina’s Chnmcferiétics_ Numbers
. e % of total world
'~ Territory | | 2,792,000 kot -2
— Number of habitants 33,000,000 0.75
— Livestock production _ o : E :
Cattle Farming - 56,000,000 heads 4.6%
Lamb Farming 33,000,000 heads _ 2.9%
— Agricultural Production _ o
* Wheat 7.8 Millions Tn
+ Corn 6.4 Millions Tn
+ Rice - 0.3 Millions Tn
(Japan Production ) 10.6 Millions Tn
» Tea . . 30,000 Tn
( Japan Production) 104,000 Tn
- Fishing 0.5 Millions Tn
( Japan Production) 10 Millions Tn
— Mining Production _ "
+ Coal : " 0.4 Millions Tn
- Oil : 23.2 Millions
— Energy Generation _ .
LGwo | 114 GW
(Japan Production) - 1274 GW



— Manufactired: Products . .
. Steel -~ .~ _ ' 2.6 Millions Tn

(]apau P;oductlon) . 102 Miliions Tn
. Passenger cars ' 0.1 Millions
_{Japan Production) . 8 Millions

— Population Distribution (Density)

Federal District -~ . 15000 habitant/ksf
Buenos Aires Province _ : 35 habitant/ kuf
Cordoba Province 14 habitant/ kuf

Chubut Province ' 0.3 habitant/ knf
Political Sti‘llcltlre and Division

Unitai'y sy'é;tem'of. government, division in a federal district, 22 prov inces and

a national te:r1tory
Democracy with ptesmientlal election each 6 years and government of provinces

electlons each 4 years National Governmernt in three branches }eglslatwe execu-

~tive and jUdlClal.

Government of

i Argentine Republic

r
Legislative . Executive Judicial
‘Branch .| Branch Branch

Structure of ihe Executive Branch .
— Pre51dent Headguarters {(Formed with 10 secretary of state division)

- Elght Ministries (Formed with about 37 secretary d1v1510n)
- The ministries are: Home affairs, foreign affairs, finance, education and

‘justice, constructions transport and communications, labour, defense health and

welfare, .

3 -



Distribution of Public Budget a.t"Arg(:mt'ina .(_étbo._ut_ 31,0005'I\:flrillion"USfB_;:1989:)'.’

— Administration - 11% - Education '1:2;'5%
— Defense o 119 o -~ Finance and
constructaons . 43.5%
— Security : 3.8% - — Health and’social” -~
| development - 18.3%

Distribution of Public Agents -

Total amount about -~ - 2',000,000
[.ocal and municipal agents ' 1,00(_)_,000
National agents 1,000,000

Distribution of Natioﬁal-Agénts ' _
Enterprises 300,000, 'nati(')'né'l agents 350,000, teachers and assistants at edu- -

cation system 350,000,

Main Point of the Country Report _ _
Principal problems and programs in e}ectlon ‘at the Nat1onal Public Admlmstf

ration System (see details at the counfiry report)

The principal subjects’ are:
— structural organization problems '
— human resources
— normativé system
— management technigques

- relation between state and user
Question During the Exposition
1. The representative of Nigeria asked for soiﬁe_precision about the social and
economic situation of the:Country; aspect which motivate and explanation. related
“with the actual situation and the situation al the moment of the country report.:
‘2. The representative from Philippines made'and observation related with the
characteristics of umtary system and Argentme qystem subject Whl(,h were dis+

cussed and clarified.
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 NO.2. COMPARATIVE STUDY ON NATIONAL GOVERNMENT
o ~ ({presented on Oct. 18) |

by Teresa Maria Tvangelista Vieira Stefan
(Brazil)

. Bricl Information on Economic and Social Aspects :

Capital: Brasilia; o
" Population: 119.002.700 50% male  50% female
Extension: 4,32G km = north/south
4,328 km east/west
8,511,965 sq.km (fot-al)

Demografic Arrangement: north — 1.65 inhab/sq.km
o ‘northeast = —22.57 il_lhéb/'sq;km
southeast —56.31 inhab/sg.km
south = 33;86 inhab/sq.km :
_ : mid, cast: — -4.07 inhab/sq.km

Concentration:- .69% urban . 31% rural

Birth rate: 130.6.per 1,000

Death rate: 7065 per 1,000

,Lif_e Expéctan_cyi 60.95 - (male) 66 (female')'
Fertility Rate: - 3.81 ' s _
Age Break Down: 0/14 — 38% - 15/49 — 50% -~ 50/70+ — 12%
Education Level: read/ write — 74%  illiteracy — 26%
School System:  1st degree (8 years)

L | ' 2nd.degree (3 years) university - (_3 to 6 years)

.. {obligatory between 7 and 14 years old)

Religion: -Catholics — -89% |

Evangelics — 1%
: Spiri'tists — 1%
Others — 1%
Null. — 3%

Federative Uniis:. 24 states 03 territories 01 federal distsrict (capital)

Producfion Sectors: - agriculture — 10%
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industry — - .;36'%'

services - 54%
Unemployment Ratel - 4 3% _ _ :
Civil Servants (National Publ, Service) @ 2,037,560 (l 1% of th(, populatlon)
Estimate BQd_gel/-lQQO (i;l\?estlllellt's) : USS: 1,688.1 millions

Transpeort — 16,70
Interior — _ 15.93
Agriculture —  8.97
Health — 7.91
Education — 759

1.  Summary of the Presentation

Due to a conjuncture in which the population feit themselves divorced from the
nation's life it is not so difficult to observe thdt the socnety turned back from
the management of it, _ _ _

This situation has been’ provoken a side by side, complementary strﬁcsture' in
which the citizen watches what 1s ‘taking place in the econom 1ca[ soc1al and pol-
itical stages of the country as a mere by-stander. _ _ _

The outcome of a non-harmonic society is its inverted pyfamid income model,
which moves the population masses away from de%loping processes, since their
constant worry is their 'bare_economical sur_vi\?al. _

In this sence, the huxﬁan f'actor, which is part of their structure, is also
ignored, for it is _consid.ered a representant of an artificial structure and iden-
tified with those who are responsible for the failure of the model. |

No yo'ung student or professional contemplates the public service as a voca-
tional option, since it will not enhance his personal status or win him the com-
muntty respect. _ _

My proposition is.to reinforce the workfame of the public service by providing
the some conditions of the private sector. moreov'er‘_ the inherentes guaranties,
likestability, carcer, increases and other benefits as well-as to ransom the reputa-

tion of the public function.

i, Closing

-Brazil is the biggest country in South America, 5th in the Wo'rld, a.piace
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plentiful of resources since raw material until manpower. - :

Wea're'self sufficient in almost every item, and those we usually imported
from abroa(l_, are; fréquently; for political or economical reasons.

| ’ﬁrqtiil"e' ‘sxi_re’"t_hat in the next 10 or 15 years, no more, Brazil can raise the

first stage of the evolution and rémain, side-by-side, between developed coun-
trics, as Japan. ' |

Of course, it is necessary to avoid several problems and fixed solution for
such another, But this is the journey that all countries have to go through to

arrive at 4 better condition of well being. -

1V. Questions

. About the removal of the capital, from Rio de Janeiro Brazilia, in 1960: this
was certainly, the initial boundary of the inflationary situation Brazil suffer

nowadays, due to the huge accumulated internal and external deficit.

2. Critical afialysis about the public service situation: due to a long dictator--
ial period, the country breathes today democratical airs since their managers -

realized that this is the right way towardsa participative performance.

3. Comment made: the reporter’s observation that the Brazilian bureaucracy is
inefficient doesn’t seem to well Wwith ifs size. It was noted that the Brazilian
bureaucracy is very small, i.e., only 1.7% of the population, and normally, in-

efficiencies are associated with big bureaucracy.

4. Suggestion made: the report should explain the nature of relationships be-
tween the 24 states and federal district on one hand and the territories and

federal state on the other hand.

5. Question: what specific measures has the government of Brazil undertaken to

address the various ills of its government?

The first step towards the solution was done since the new constitution was
_promulga'ted. The new law gave the civil servants such rights as to be on strike,
have the same duties and benefits between the same step, join a labor

union, etec.’
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NO.3 SUMMARY — GHILE — COUNTRY REPORT

by l._)ol__ﬁingue_z_ Lira Jose Sergio
(Chile)

I. As in the case of number of o_t.her conetitutlons the‘p’olitlcal_ _(_:'ons.t_i_t,ul;ion'.‘o_f_ .
Chile established the public powers into 3 b'r'a‘n.ches; executive, legislative and
]ud1c1al _ ' |

The government and the state admrmstratlon rest wrlh the President: of the
R'epublrc who, as it will be explained later, exercises powe1 through the_mm— .
isters of state Intendants and Governors . L .

The Preeldent of Republlc 1s elected by drrect vote his mandale is for elght
years and he cannot be re- elected for: the rmmedldtely followmg perrod

The Ministers of States (16) are the direct and immediate collaborators of the '
President of the Republic in Gov.ernment e.nd admrmstrate state, and each one of
them must be at least one undersecretariat, ' o S ,

The ministers are also mtegrated with centrahzed servme that depend upon
them, but that do not en}oy Jjuridical status nor do they have their own property.

There exist fmally the services that are- decentalrzed both l'unctlonally and-
terrrtonally which are only related with the President of the Republle through a
ministry, without depending from them 7 S

- The legislative branch rest on Natronal Congress that is composed of two _
houses, the Senate and Chamber of Deputies both concern in the makmbg of laws m.
accordance with the constitution, : o . ‘ o

The Senate s mteg:ated by two types of members (36) elected by drrect vote
every e;ght years, and 6 appointéd members {one former minister of state, formes
commanders-in-chief-of the Army, Navy Air Force and carabiniere, and'formesr
General compiroller of the Republic, _ _

Finally former Presidents of the Republlc hold thelr POblthI’lS in the Senale .
in their own right for life. .

The Chamber of Deputies is composed of 120 members elected by dlrect vote of
the electral districts estabhshed by law. 7 '

The election of- Depulles are each four years . _ _ _

The Chilean judicial system is establlshed in a pyramldal scheme at the top

of which is the Supreme Court _und_er this and subject to its supervision and con-
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tr_ol are the. d_i_fférent _Court of Appeals (16) . Finally, there are a number of
coutits of one judge and generally vested with multiple jurisdiction, who are those
who act in civil, criminal aid labor prosecutions, - _

o _.’I*h__e_cajses, must b_e_fi_ried inaccordance with the procedure predetermined by the
law, émd,_th'e judges are ¢0311p_§33_11éd' to-render judgment according to them, Exep-
tionally, judgment according to conscience is admitted . (e.g. the application of
death sentence by the Supreme Court) .

1. - Economic Topics

1. Gross National Products (in U.S.$)
19,848 (Million of US.$) (1)

2. ‘Total Amount of National Budget ~ 1989
863,341 (Millions of U.S:$)

3. International Balance of Payments
(Millions of U.S.$) = surplus 732

4. Total Pépulation .
' (thousands of people) 12,536.4 (1987)

Birth rate  2.2% per year

LN

6. Mortality rate 0.6% per year
(1) Millions of US.$ $1977

7.. Population Density 16 inhas per ka’
8. Worklorce
' (thousands of people 1987)

employed 4,010.8
unemployed 3436 (8.56%)
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NO.4 SUMMARY REPORT:

by \'{oustafa \rIahmoud El deed Ali
(ngpt) |

Preseniation:

— et

12.

— D 09 =3 O U

Geography of Egyp{'.

The state and the constitution: Democratic and socialistic,

The Main Authorities are!
a) The Legislatic Authority (People’s Assembly) '
b) The Executive Authority (PJESlant—P!’l]ﬂe Minister— \ermbers of the

~ Cabinet) ' '

¢) The Judgmahc Authorlty

Demographic Data and Populat.ton:

- The population growth rate (3%)

+ The population (52 miliion)

- Percentage of rural population (55.6%)

« Total area of Eg.yp't 1,002,000 sqg.km.

« The number of governorates (26)

Agriculture, Agrarian Reform and Land Reclamation®

Industry and Petroleum '

Health Service

Social Affairs

‘Housing

Educatlon {The stages are: 6 X 3 X 3 >< 4 years) — and Education is free—
Tourism ' '
Resources of Foreign.Exchange:

a. Remittances

Qil Exports

Suez Canal Dues

Tourism Revenues

[ =N e N oy

Cotton Exports
Economy: .
The national economic and social development plan is adopted throughout the

contribution of the governmental sector, the public sector, the private and
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joint' _t'secl'or' :
13. Problems Facing the Economic and Social Development:
a, __Populétioh.growth‘rate {3%) — has a great pressure on the nccessary
itetus of living anc services which most of them are subsidized. :
b, The iﬁcrehsin_g number of university'gx'alduates.
"¢, Because of Egypt’s centralized location, funds must be devoted for pur-
pose of defence instead of development projects.
14, "I‘he_Dis_cuSsion: “The Role of Public and private sector in the Economic and

Social Development Plan; can be clarified as follows,
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The National Economic and Social

_ Five-Year Plan

(1987 /1988 —1991/1992) (size of Investments) -

A{million E.P.)

Public

Privaie

Economic'Sectors . Total -
Agriculture & Land Reclamation 1 852.3 2,650 3,502, 3
Irrigation 1,434.9 - 1,434.9
Industry & Mining 5,790.5 6,400 12,190.5
Petroleum 1,114.5 - 1,114.5
Electricity 4,761:3 - 4,761.3
Constructions 631 550 1,181
Commodity = Sectors (Tofal)- 14,584.5 9,600 - 24,184.5
Transportation & Comaunications & Invenlory 1,703.1 1,400 6,103.1
Suez Canal 240 - 240
Trade 233.2 80 313.2
Finance and lnsurance 143.1 1431
Tourism 208.1 220 428.1
Productive Service Sectors (Tolal) . 5,527.5. | 1,700 | 7,227.5
Housing | 167.1 6,600 6,767.1
Public Utilities 4,016.6 - 4,016.6
Education Services 1,628.9 35 1,663.9
Health_Services 798.2 50 848.2
Other Services 1,003.8 15 1,108.8
Social Service Sectors (Total) 7,704.6 6,700 14,404.6
Gross 27,816.6 | 18,000 | 45,816.6
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NO.5 INDONESIA'S NATIONAL DEVELOPMENT
. AS THE IMPLEMENTATION OF PANCASILA

by Nurhakim

(Indonesia)

‘Antroduction of Indonesia in General

a. L.ocation, islands and islets

b. Coat of arms, National flag and National Anthem

1

Pancasila

~ Pancasila is the philosophical of the Indonesian State, Pancasila consists of

"~ two Sanskrit words Panca meaning five and Sila principle.- [t comprises five

insmseparable and mterrelaled principle as follows:

Bl
2.
3.
4
5

Belief in the one and only God
Just-and civilized humanity
The unity of Indohesia
Democracy guided by the inner wisdom of deliberations of représentatives
So::i.al 'justice'for all Indonesian people — Elaboration of the five prin-
ciples 13 as follows! _
1) Belief in the one and only God _
— the Indonesian p_eople._s belief that God does exist
— it also implieé that the Indonesian people belief in life in the here-
after '
2) Just and uvﬂizcd ‘humanity
= this principles require that human being be treated with due regard’
thei.r dignity as God creatures
'3) The unify of Indonesia
— This pr1nc1ple embodies the concept of Nationalism, of love for one’s
nation and motheriand. '
— It envisages the need to always [oster national unify and integrity.
— Pancasila nationalism demands that Indonesias avoid superiority feelings

on efhnical grounds, for reasons of ancestry and color of the skin.
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V.

4) Democracy guided by the inner wisdom of deiiberali'o_'ns-:c.)f representatives,

- Decision making through deliberations to reach a consensus.

— This implies that democratic rights must always be.exercised wish a deep
sense of ré_sponéibility to Gdd almighty according to one's own convic-
tion and religions belief, ' |

5) Social justice for all Indonesian people

-~ This principle calls for the equitable spread of welfare’ to the entire
population, not in static but in a dynamic and progressive way.

— This means that all the country’s natural resources and the hational
potentials should be utilized for the greatest possible happiness of the

people.
Principles of National Development
. The*punmpie of benefit

. The principle of joint efforts and the family system

. The principle of democracy

e L D

. The principle of justisce and equity
. The principle of harmony of life

. The principle of legal consciousness

~ O W

. The principle of self-reliance

The Aim of Indonesia’s National Development

1. To protect' the whole of. the Indonesian pecople and their entire of Native
L.and of Indonesia,

2. To advance the common weifare

3. To develop the intellectual life of the nation:

4. IQ contribute in implementing an order in the world which is based upon

independence, abiding peace and social justice,

The Systehl of Govémmcnt of the State

1. Tndonesia is a state based on law

2. The system is constitutional
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6.

. The highesl‘- _'auth(')rity af the state'is in the .ham::ls' of the Majelis-

Permusawanatan Rakyol (= ihe People’s Consultative Assembly)

The President is the hdghest Executive of the Government of the state below

the Majelis - (= the Consultalive Assembly)

. ’I‘h_ePresident-Ts tot rosponsibie to the l)owzm.Pc:r\-\fakiian Rakyat (= the

House of Representative)
The minister of the state are assistants to the President, the Minister of
the State are not responsible to the Dewan Perwakilan Rakyat (= House of

Representative)

. The authority of the head of state is not unlimited,
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NO.6 SUMMARY REPORT ON THE PRESENTATION OF -
THE COUNTRY REPORT ON THE KOREA

by Choi, Gil Su
- (Korea)

I.  The siructure of the national gove:mnem
and its powets and activities

1} We have a presidential form of government. The power and au'thority are
shared by three branches, the E}:\ecutwe Leglslatlve (one house) , and
Judicial depattment _

2). The power and authority of three branches are defined in the constitution
and principle of “check and balan'ce“ is observed.

3} President is elected in a national electlon for 5 year-term of ofhce
As head of the Executive Branch he must: carry out the government pro-
grams enacted into law by congress. '

In order to carry out the role of the president, there are many subordi-
nate agencies. There are many agencies directly belonging to president
and the office of prime minister, 22 minisiries and so many other agen-

=

cies.

2. Outline of science and technology

' 1) Science and technology has been an instrument of effecting natidﬂal de-
velopment policy since early sixties and it has been implemented in llne
with our economic plans,

2) The main features of science and technology strategy to support indus-
trialization can be sepératéd into.three stages.
— In the first stage, the main development goal of industry was to lay a
- foundation for industrialization through the development of import — sub-
stitute industries, expa'nsioﬁ of light indﬁstries, and support for pro-
ducer good industries. . _
— In'the s'econd. stage in 1970's.
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The sciénce and 't_e(':'l'mo'lo"g}:('str'atégy"air‘néd at strengthening technical and
engineering education in the heavy and chemical industry fields, improving

. the 1nduslrml mechanism for adaption imported technology, and promoting
research to meet industrial needs,

-+ Tn:the thn‘d -stage in 1980's
Our mdustual pohcy has been directed to transforming the industrial

: slructure fo one of comparaiwe advantage, to expanding technology --
intense industry such as machmery, electronics, to encouraging technical
inanpowar development, and {o enhancing productivity.

— To this énd, we have coritinuously' 'sought: the de’velopnﬁent and acquisition
of high level scientists and engineer.s_by adopting an-extensive policy
which includes reinforcement of graduate school education, expansion of

‘overseas training programs, and the repat'riation ol experts abroad.

3. The p'ro_b_lem 'that we face _

Development was made in regardless of local conditions so gap between each
regions was broadening,

Accoxdmg to emphasu:e the development of economic only, the gulf between rich
and poor became big as the wave of democratization became strong, the various
desires blazed up and labor-management dispute occurred at once — and so on,

To solve these complex problems, our'government is trying a.s follows,

- To enlarge the delegation of power from central to local govemmén.t system

inte effect, _ '

— To establish a sound'labor-management relation and to make a. fair distribu-

tion of rich to all, etc.
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NO 7 SUMMARY OF THE PRESFNTATION OF
COUNTRY REPDRT :

by' Ohil‘eme_n,/\_ikhoje psc
- (Nigeria) -

Role of the National Government of Nigeria

1, Presentalion _ e
The report of the role of the Central Goverslment of Nigeria was. presented at.
an international seminar on National Government Administration on Thurssay 19th

October 1989, Participants from the {ollowing countries were present:

Argentina Philippines . : o
Brazil | Saudi Arabia

Chile ' _Singapoie

Egypt . Siril.anlca

Indonesia - Thailand

Kmea Turkey

2. The earlier submitted Country Report was the main reference document. How-
ever, du_ring. the presentation, a large map of Africa was displayed where the.
location of Nigeria was indicated, Also some handouts which showed the organo-
gramme of the Central government and a ty pical Minis{'ry. under the new Civil Ser-

vice dispensation were givens.

3. Also distributed were handouts which clearly stated the main objectives of

government policies in Nigeria.

4, In detail presentatlons a-brief but clear htslr‘rlcai background of the educa-
tion of the Nigerlan nation.was given. The potentialities of the country includ-
ing geographmal features educatlon agrlculture industry were h1ghh§,hted
Detalls were given in-the followmg areas. _

{a) Orgamzatlon and workmg of Centlai government |

(b). Oiher Govemment Agencies .

(¢) The Federal QlVll Service Commiss_ion

— 46—



{d) ’I‘henew Civil Service dispensation

' _"(e) 'Ofgan.iszit'io‘n-cif a Ministry. '
() Organisation of-Police Affairs office
(g) The education policy '
(h):_'ln'dustry'

5. Dffective means of securing a proper quantity {quality} of manpower loyal and
effective in the-civil service,
~(a) . The new civil service dispensation
{b)- Enhanced salary structure
) -Re.ward for hardwork
(d) The merit system introduced
(e) Spot check by the Federal Civil Service Commission
(f) 'Continuous training
(g)  Specialization -

(h)  Responsive Civil Service’

6. The presentation was followed by lively discussion. - Participants wanted more
information on "the"ne_w Ci'vii Service dispensation,‘ Recruitement and advancement in
the Federal Civi'l Service;- jobs security and the independence of the judiciary.
These points were _ex.pl'ained in detail to the satisfaction of participants, The

freedom and independence of the judiciary was stressed.

7. The additional information given to the participants on all the issues raised
during discussion were well received. It is bnly by hoped that participants must
have had a good knowledge of the organisation and role of the National Government

of Nigeria,
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NO.8 A SUMMAF{Y HEPORT ON THE PRESENTATION OF
THE COUNTRY: PAPER ON THE PHILIPPINES
FOR THE SEMINAR ON NATIONAL
GOVERNMENT ADMINISTRATION
(SEMINOR CLASS)

by Nicanor L. Torres, Jt.
(Philippines) -

I. Summary of the Repoxt _ . :
The presentation of the counhy report on the Phﬂlppln&‘; was dev1ded into two

major parts, The finst pant of the repmt focused on the structure and process of
the Philippine govcrnment hlghhghtmg the structures and functions of the Exec-
tive, Leg1slai1ve and Jud1C1al branches of- government The report. also made an
analysis of the functional relationships of the three major branches of the
Philippine government and described briefly the mechanisms_ established, to ensure .
cooperation and harmony among the Executive, Legislative and Judicial .depart4
ments, _ Co . L _

The second part of the report presented the Presidential Advisory -Syétem in
the Philippines. The report described the administrative [raineworkxfor1c‘00r'd’ina—
tion and c_0nsu1tatidn prdcess within the Executive branch and made a brief analy-
sis of such a-system, '

The following are the highlights of the report:

1.1 On the Phiﬁppine Nat'ionel Gov:emment

The following observations were ‘made:

a. The Philippines has a Premden‘ual form of government and the power and
authouty are sharcd by the three major ‘units of government, namely. - the
Executive, Leg;slalwe and Judicial departments.

" b. The power and authority of the three branches of government are cleariy
defined in the Phihppme Consntutlon and a system of “check and balance
in the exercise of such power ‘and authorlty exists. '

c. Apploprlate mechanisms were put 1'1 place and relevant measures were
adopted to ens_ure_cooperat_lon and harmony between the Exective and

Legislative departments. ‘These include, among others, the following:
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1.2

(1 ) A common Exéc’ujl'ive-*L'egislativ'e ageénda,
(23 -JointkaecutivefLegislative committees; and
(3) <A system of Presidential certification of tegislative'propo'sals.
d, -Whi_lé the abovecited measures were designed to foster harmony and coordi-
" nation between the Executive and Legislative departments, th'ey sometimes
. become sources of irritations between the Executive and Legislature,

‘The occurrence of such; however, have been very limited,

On the presideﬁtiai advisory. systém
The following joints were made:
a. ’I‘_he establishment of a number of advisory bodies to the President was
" necessitated bj* the different roles which the president plays, i.e.; as
chief Executive, as Administrator, as 1egi$lalo'r, as Chief of the Armed

Forces of the Philippines, overseen of local government units, etc.

b. These advisory bodies were-designed to assisl the President to elficient-

ly perform the duties and responsibilities of her varied roles. Those

pbli_cy'a‘dvisory bodies, which in'c_ludé among others the NEDA Board, the
National Security Council, the Council of State, the Presidential Commit-
tee.on the.A_grariah Reform Program, the Cabinet Officers for Regional
Develépment and the Cabinet Assistance System; provide the President with
valuable policy édvice on specific areas of concern,

¢. Control to the Presidential Advisory System .is the Cabinet ‘which is the
_chief advisory body to the President. [t is important to understand the
.mper'sonality of individual members of the Cabinet because the characteris-
“tics.of the Cabinet as a whole are to a lange extent by the personality of
its individual members. Moreover, the quality of policy advice which the
Cabinet gives't'o the President is largely influenced by the characteris-
tics of the Cabinet as a group.

d. The Cabinet in the Philippines operates as follows:

(1) As a coliegial body, the Cabinet counsels the President on the over-
all policies of government and serves as a forum for reviewing and
harmonizing the diverse views of the body polity.

(2)  -As a motlcy of pefsonalitiés, the Cabinet is composed of Secretarics
with diverse professional background. This diversity is working
favorably for the President and govefnment; The varied views of
‘Cabinet members provide the president with wide array of options
and depth of analysis necessary to-arrive at national decisions,

“(3) - As a system, the Cabinet ¢consultation process provides (or a more
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efficient and thmough processmg of 1ssues that are prosonted to the

President thereby famhtalmg qmck and appmpnate decision-making.
The Plesmlentnl Advisory Syatem in the. Phlllppmes is fiom being perfect,
It has its strengths and weaknesses O lhe p031t1vc side, lhe system -
atlows for wider consultation dIld therefme more thorough analysis of
issues and problems neodmg immediate allenhon of the President, On the_.
nc,gatwe side, the system demands a lot of the executive time of Cabinet
and senior officials of government. This has serious implications on the

management of internal affairs of departments.

2. Comments and Quesiions Made on the Report

2.1 Comments and questmns

The following are the CO’nments and ques‘uons ralsed by the other pa:tlmpanls

on the 1eport

a,

A query was made on whether the powe; and authonty accorded to the
President in relation to her varied roles are absolute and whether there
are controls and safeguards to [jl'evenl' abusé of such 'p'ower' and authority.
A question was made on w_hether the joint Executive-Legislative com-
mittees ' . , o

dilute the principle of separation of powers between the Executive and the
L.egislature., It was commented that such a principle should be preserved
to allow for a “second opinion.” '

A request was made to clarify the status ol members of the various ad-
visory bodies, i.e., whether they are members of the civil service.

A proposel was made to further clarify the functional relationships be-
tween the President and the Legislature.

A query was made on the role of the Cabinet Secretary,

2.2 Responses

a,

On the first item, it was clarlhed lhdl the power and authority of the
President are not dbsolute and that the principle of “check and balance”
is working perfectly weli. The Ph}lippme Constltutmn cleally definies
and delineatee the fu_lietions of the President. __V-lS“-a'-VlS the Legislature,
and that sufficient controls are instituted to ¢heck abuse o.f'authority
not only of the President but of all government. functionaries,

On the second item, it was emphasized that on the contrary, the j’oi.nt
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Exccutive-Legislative bodjes foster debate among the officials of the Ex-
ecutive and Legislative departmenis, These bodies in fact make po’sSible
er_ officials of boihnbranchés of government to physically come together
an’d‘di'sct_l"s's issues ol national interest, [l was pointed out that there
‘are other fora where contrary views can be ventilated and expressed,
On the third item, it was explained that only members of advisory commit-
" ‘tees who come {rom the go.vernmenl secfor _a're civil servants, The Other
members are either private sector or nongovernmental organizations’ re-
presentatives, '
‘On the fourth item, it was clarified that per the Philippine Constitution,
"'t'he’Legislature-is mandated to promulgate laws, the Exective Branch is
- supposed to implement such laws, and the Judiciary is to make legal and
constitutional interpretation of laws in case of conflict, It was added
that there are concerns which cut across the Executive and Legislative
cle’partlhents,' i.e., management of foreign debt,.administratidn of the of-
ficial development assistance, etc. In such cases, joint coordinative
mechanisms were created.
On the fifth item, it was stated that the Cabinet. Sccretary, is a full-
pledged member of the Cabinet. 1is major responsibility is to ensure
that the Cabinet Agenda is systematically planned and the decisions of

the Président and the Cabinet are faithfully implemented.
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" NO.9 SUMMARY REPORT.

by Mohammed Aldayel
(Saudi Arabia)

General Infmmatlons
Saudi Arabia occupies about four Fifths of Arabian Peninsula and cover area

of 2,129,690 sq km,.82_9,997 sq km. . The capital is Rlyadh pop 1,600,000, Jldda
pop. 1,400,000, o

The population ‘
12,000 000 people density 13 per sq mi, 7 per km

ages e
0—14 431%
15—64 54%
65 2.7%

Average size of household 5.2
Proportion of urbah 7.2 99%
Life expectancy male 61
femalé‘ 65
7,000,000 Foreign
Education, §—3—3-—4 Free
Transportation: 24 Airports 3 internationals
The Roads 100,000 km -
Economy:
G.D.P. per capita $12,800
Inflation 1% -
Qil reserves 169 bill barrels

Silver, gold, copper, iron,

Planning is under the central planning organization. Second development plan

1975—80'.prov'ides $l42 billion for the expenditure,

1. Economic and social development  63% -
2. Defence 18% -
3. Administration : o - 8%
4

Other items including foreign aid © 4%
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Third _'D'eyeld.'pmeﬁt"plan 198085

' 'Aém‘ to___aic_:hi_gvei major industrial development Saudi Arabia Basic [ ndustry Cor-
poration - (S.A.B.I.C.) ’

' .Four'fh'DP.. 85-—90
Plan to en'courag'e thé_ involvement of brivale sector. The government sale of
30% of (S.A.B.L.C.) to the public.
Poreign commerce
— Exports  $42.654 billion
= Imports $33.‘368 billion
Major exports source's_
Japan . 23.8%

France 9%
US.. . 7.8%
_Si.ngalpore 5.3%
W.G. 4.3%
.Majori imports sources
U.s. 21.0%
japan 19.6%
W.G. - 11.0%
UK. 6.6%

Agriculture and water resource

Self s_uffibieﬁcy in eggs, chicken, milk,

Export dates, wheat _
27 desalinization plants capacity (145 miltion gal)
Agricultural credit is provided by Agricultural bank offer free loans to

farmers subsidies for machinery, pumps and chemical {ertilizer,

Industry: _ _
The government has adopted a liberal policy toward foreign collaboration and

private enterprise under the foreign investment regulations companies must be 51%
Saudi owned not less than 75% of all employee,

Legal System:
~ Justice is administered in accordance with Koran (Holy Book) religious law of

Islam,
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Plotical syslem.
\'Ioncn(,hy with King heading the g,ovetnment as Prime Mlmstel Crown I’rmct,
first deputy Prime Minister, Executive power rests with the council of ministers,
Local government is administered through general municipal councils,
21 ministries -

No political parties

Civil service system!:

16 grades below minister appointments to grades ll—lG made by minister lwl()
through qualifying examinations,

The cenlral 01g,'unzat10n management depaltment O&M.,

Duties and leSpOl‘lSIblh[les within the gove;nment in general and within M of
finance. Its problems and recommendation.

There was a discussions about t.he problems in O&M depa‘rtm'e'nt and about

Islamic law and the plotical system in Saudi Arabia.
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' NO. 10 SEMINAR IN NATIONAL GOVERNMENT
ADMINISTRATION

by Lim Theam Siew
(Singapore)

1. Presentation

1.1 The presentation was divided into 3 parts:
(1'). General information on Singapore, incl, key statistics;
(1) Outline of the structure and system of government,
(1) 3 recent changes in Singapore’s public administration, viz privatisa-
- tion, dé—-.centralisét‘ion of financial management and greérer' interaction

“with-the private sector,

1.2 Part I of the presentation introduced the other participants and others
present to Singapbre as a country so that they would get a betler picture of what
Singapore is '!ike_: In particular, its small size and population, its multi-racial
and multi-religious population profile, its éducatioh'system and ‘its economic per-
formance-in 1988 were stressed. Part I of the presentation was concluded with a
quick discussion of some of ‘the major concerns facing the Singapore government
taday. These include the following: '

« vulnerability of the Singapore economy to fluctuations in the would econo-

mies; '

+ maintaining of racial-harmony;

+ declining birth rate and aging population; '

. dependence on external sources for water resources,

- maintaining of high quality of life.

1.3 In Part || ofthe presentation, the system of government in Singapore was
explained, and the struclure and allocation of functions outlined, It was point-
ed-out that the present'-structure of thé'Sihgapdre Civil Service had remained
largely unchanged smce 1981, when a major reorganization of government functions
was carried oul as a result of a review by the Management Services Department of-

the Mlms’tr.y of Finance. However, changes have continued Lo take place, e.g.
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frequent reviews to increase efficiency through streamlining of opérations, mecha-

nisation and computerisation,

1.4 The presentation then prbceedéd with Part Il which discussed 3 recent changes
in the Smgapom lebllC acdministration whu:h were cazru,cl out to respond to
changes in condltlons The 3 changes were as follows '

— ‘privatisation’ of governmeﬁt functions — this included the divestment of
the governmeﬁt’s interests in government — linked Companies and sta tutory
bodies, the restructuring of government institutions to run along the lines of
commercial organizations and the contracting out of services to the privale
sector, |

— de-centralization of'fina'ncia'l manaQement to ministries — the permanent sec-
retary of each m:mstry would be given greater flexibility in spending with
a new block vote budget allocation dnd control- system introduced in Aprtl
89, _ . _ S

— greater interaction among gove'r.nme_nt agencies-and the p‘fivate"sect()l‘ - the
government has recognized that there is a need for greater interaction among
government agencies and the private sector to ensure that policiés for the

development of the private sector are well — coordinated..

1.5 'lhe presentation concluded with the obser\fatlon that there is a trend to-
wards corpoxatlsatxon -of the public admlmst1at10n in Singapore. Wherever pos:
sible, functions and activities which can be carried out by the private sector

will to hived off, Of the remaining activities, the Civil Service will have to

adopf a more professional and business — oriented approa‘ch-to run the operations.
This entails a fundamental change in the culture and philosophy of the Civil - |

Service,

2. Discussion

2.1 One participant sought clarification on the difference between the Public
Service Commission (PSC)- and the Public Service Division (PSD) ‘of Singapore.
It was explained that the PSC Comp'rises 5—11 members and is headed by a Chair—
man, Allthe commission members are not from the publxc SectOl “The PSC is the -
authonty on appointment conflrmatlon promotxon dismissal and dzsmphnary control
over the civil Service. [t is an mdependent body provided for under the Singapore
Constitution.. The P_S_D, on the oth_er--hél_nd, is a department under the Ministry .
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of Finance and it is'the administrative authority on such matters as personnel
development, training and lerms and condition of service,
2.2 The other questions on the presentation were predominantly related to the

subject of de-centralization of financial management to ministries,

2.3 One participant commented on the potential problems of abuse if permanent
secretaries of minisrtri'es are Igiven'_a frec hand to spénd and transfer funds {rom
~one sub-vote (o another. It was explained thal although the block vote system
gives spendling flexibilily to ministries, certain restrictions apply. For exaniple,
budget allocated for manpower expenditures cannot be used for other pur-

poses éven if there are surplus funds.

2.4 Professor Ito commented that certain ministries may underspend, Underspend
ing' could be due to lack of acti\iity (e.g. laziness of the officials} or to increased
“efficiency. It was expldined that this was where the importance of periodic re-
-views and audits as well as a good performance measurement and monitoring sys—
tem — .which'are’part of the new block vote budget allocation and control system —
comes in. With such monitoring and control mechanisms, whether a ministry is
efficient or not can be easily detected. Professor 1to agreed that for the de-
centralisation of financial management to succeed, such monitoring and control
systems are essential.. He pointed out that the system described seemed similar to
the Financial Management Initiative of the British Civil Service. He asked for
more information. to be sent to him, particularly the use of performance indi-

cators to monitor the performance of ministries.

2.5 A participant asked if the system is linked to the ministries’ goals and
targets. It was-explained that both efficiency and effectiveness indicators are
formulated to measure a ministry’s performance. While the efficiency indicaters
relate the output to input, effectiveness indicators serve to assess to what ex-

tent the ministry’s objective, and targets are met.

26 Another participant commented that the system of inter-departmental charging
for services provided_‘ by one department to another amounted-to taking money from
one pocket and pulting 11 into another. It was explained that although this

was true, the benefit of such & system was that departments would be more cost-
conscious as their expenditures on such services would be'subject to scrutiny in

the couse of reviews and audits, They would hence only request for services [rom

~57 -



another department when they really need them. This would help eliminate wéstage

and lower cost,

3. Conclusion - _ _
On the whole, I am pleased with the interest shown on my presentation and

hope that the insight I have shared with those present would be of some use,
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NO. 11 SUMMARY REPORT COMPARATIVE
STUDY ON NATIONAL GOVERNMENT OF
PARTICIPATING COUNTRIES

by Cyril Pallegedara
(Sri Lelnké)

. Since independence 1948 the country was ruled under the p'artimen_tary system of
government by the elected representatives who were elected on. the basis of poli-
tical party system. The most striking feature of this system was that it came

closer to the Westminster model fhan other Common.wellh countries, The head of
the State was only a nominal figure appointed by the chiel execulive, the Prime
Minister, T 1978 this system was changed and a Presidential, Parliamentary System
was introduced. The head of the State is the executive President, who is elected

by the people. The members of Parliament which is the legislative are also.
elected.thl’o_ugh the populé_r.vote. Democratic Socialist Repﬁblic of SriLanka is

a [ree sovereign and independent country with a unitary system of government,

In _Sr_i.Ll,a_nk_a every government that came into power has been changed after
their firsi.tenure except for the present government, The two main political
" parties who gainéd power were adopting two different who gained power were
adopting two different approaches to solve the problems. This situation is ag-
gravated by the unfortunaté problem of ethnic conflict, As Sri Lanka comprises
of three main ethnic grou_pﬁs such as Sinhalese, Tamils and Muslims, There had been
misunders__tandin.gsr'among_ those'groups n the past too from time to time, DBut they
were spofadic and far between. At present Sri Lanka is faced with a severe prob-
lem and threat by armed terrorist with both sides. The Government of Sri Lanka is
competled to spend its scarece resources and defence activities as a resuit of this
problems. o _ _ . _

.’1‘_h__e issues and problems of development faced by Sri Lanka are more or less
similar to those of any developing country, High growth of population, ever in-
creasing labour force. Unfavourable balance of trade, large proportion of popul-
ation under poverty line, income oriented to primary level production, other
social problems of education, health housing, etc.

Sri Lanka is a free democratic social republic and it is a unitary state, The

sovereignty is vested with the people and is inalienable,  The legislative power
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is exercised by a Parllament consisting of elected 1ep1esent'1t1ves The éxecutive
power is exercised by the President ¢lected by lhe people and the judicial power
is exercised by the Palhamc,ntr tluough courts and other ]lldlCl’I_] institutes estab-
lished by law.

The Parliameuf is the. iégiélati?e authority. The duration ol parliament of

one government is 6 years. The Parliament has power to enact laws,

2. Effective means for making sure thal government revenue would be gained re-
gulary, :
According to 13 ammendment of our Constllutlon it has fonued Provmcnal
Council to each province. There a:e about 9 Provinces. o '

The Administrative Reform Committee of Sr1 Lanka appomled in 1986 has"
recommended structure of devolution as comprising three levels namely the centre,
the Province and the Pradeshiya _-(D1v1310n) . _ S _ '

Each of these levels would have 1'ep:r"esentat'i\ie institutions. At the center
would be the Parliament, at the Province would be the Provincial Councnl and at’
the Division would be Pradeshiya Sabha _ ' ' '

- Each fevel would have a political executwe namely, the Cabinet of Ministers
at the centre. The Board of Ministers at the pro_vmce and the Executive Council
of the Division level, The stresses that the use of the system of financial re--
lationéhips as a-mechanism of control of t'hepe_iri'phe'ry by the centre should be
avoided. Therefore the cor'n'mittee_ advised against giving greater i\?E'iglltage to
discretionery allocations in the system of financia'l allo'c'a_tion's.: ‘

The financial relati:onsh'ip between the cen't_r'e and the ';')'rc')'viﬁcessjlibu'ld be con-’
ceived of in terms of sharing of the nation’ $ financial ’résbﬁrcés amongst the
provinces and the centre rather than in provinces and the centré rather than in
terms of ch'annelin‘g Central Government funds to the Provinces, '

Stablishment of a Finance Commission compnsmg the Secretary to the \finustry
of Finance and Planning and the Governor of the Centred Bank. _

At present Government of Sri Lanka has 1mp1emented this s_ystéfn. Theréforé :
government revenue would be gained regularly in each admiinistrative level, such
as Central Government, Provinéial CouﬁciL”a'n’d the Pradeshiya Sabha. .These de-

centralization will be solved the sérvice problem that we féced. e
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“Provincial Setup undes Central Government

President’

Cabinet

Governor (P.C. Area)

|

o = i
Secretary to Provincial Public
Governor Service Commission

' - Chief Minister _

R — r m

Sector Sector Sector Sector

M inister _ “Minister : Minister Minister

Chief Secrétary
Accounting Officer

Sector Sector Sector " Sector
Secretary © Secretary Secretary Secretary

T H TR EE L
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Divisional Secsretary
Pradeshiya Sabha Area

Middle Level Descipline
Specialists

Grams Seva Niladhi
Village Level
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Economic & Social Statistic of Sri Lanka

1. Geog'r_ap hy

l.and area -

65,610 kn'

Annual rainfall 1450 mm
Temperature 30° C
2. Population 16586000 Male 51%
Female 45%
Age structure 0~ 14 —355%
15 — 54 — 549
55 10.5%
Composition Sinhala 74%
Sri Lanka Tamils 12.6%
Indian . 5.5%
Moors 7.1%

_ others 0.83%
Crude birth rate per 1000 20.7%
Crude death rate ” 5.8%
Natural increase 14.9%

P. growth rate 11.4%

Density of population per sq. km 244
urban  21% Rural 79%

Infant mortality 1000 29

Life expe. ~male 68 female 72

3. MNational Account

GD.P. M.US$5706

Per capita GNP $654
4.3%
Inflation rate 5.2%

Growth rate

4, Social Indicators _
Literacy rate 85%
Person per physician

» hospital bed

" calorie intake

- Food stamp holders —

Agriculture GDP  26.3%
Manufacture GDP 25.5%
48.2%

_Services

4505
340
2310

7 million
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5. BEducation & Tealth - o
Govl. schools 9,771 Pupils 3,938,062

Other schools 490 S i 120.'7.'_81 :-:
Teachers | 146 000 -
Pupils per teacher _ : ' 2?%:'
Expd. on govt. education 4.5%
Hospitals : 499
Doctors _ _ 3,204
Expd. on health _ 36%

6. Employment

Plantation 357,000
Govt., o 444 000

Semi govt. : 768,000

7. Classification of employed population

Professional technical - BY%
Administrative o 0.8%
Clerical & related | 6,2_%'
Sales - _ 7.7%
Services - 50%
Agriculture 44.8%
Production . 26.5%

Others 26%
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NO. 12 A SUMMARY REPORT ON PRESENTATION OF
| | COUNTRY REPORT :

by Sima Simananta
(Thailand)

. Presentation: of t_he Country Report tinder the theme “The Role of the National

Government of Thailand” was made by dividing into 4 parts:

1.1 Introducing the country by giving information concerning the 10cat_ion of Thai-
land; her neighbors and some geographical and historical background. Then a
handout on facts and figures about Thailand was given to each participant to-

gether with phamplets on tourism. (see Appendix)

1.2 After explaining the facts & figures in the handour, a I5-minute video tape
under title “Civil Service Development in Thailand” was shown. The tape gave
brief_informatio.n about é_valuation of the Civil Service, the 1932 administra-
tive.réform_.s'roles and functions of‘.the'Civil Service Commission, and the em—

phasis on training of higher rank administrators.

1.3 Explanation about government administration system by using prepared trans-

parencies:

1.3.1 The organization of the government

1.3.2 Administrative structure of a ministry
1.3.3 Administrative structure of a department
1.3.4 Ministries of the Government of Thailand
1.3.5 Functions of the Civil Service Commission
1.3.6 Pdsitio_n classification scheme

(see Appendix)

I'4 Two major issues facing current public personnel administration were stated as

forum to be discussed:

1.4.1 _’Fhe growing size of the Civil Service which needed to be limited in num-
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2.1

2.2

2.3

2.5

K

ber of government officials and %é'ine other measures -to-'n‘m_k'e_‘gov"e_rnmen't
mechanism become smaller’ md more effmlent

1.4.2 The “Intellectual Leakage" or “Brain Drain” problem of some ptofessxonal
personnel from public sector o puvate sector,” This would need to be

solved by higher compensal;on and streamline scheme,

Upon the End of Presentation, the following q‘uestions and commenis were Made:

Professor Ito asked about the period of time a senior official-at the level of -~
Deputy Director- ~General and above could remain in the same position. The an-
swer was 4 yems according 1o the Cw;l Setwce Act, with some exceplions.
Mr. Nicanor Torress from the Philippines recomm_ended that lateral entry into
higher position should be used to induce professionals from dutsidei and that’
the system should be more open, |

Mr, Mahmoud Moustafa from Egypt asked about recruitment and promotzon
system, _

Mr. Ohifemen Aikhoje f_rom Nigeria asked if there existed any favoritism with
regard to region or birthplace of government official. The answer was none,
all officials- would be treated equally. in terms of race, sex, birthplace etc,
There were some comments about the s’ignifica_nce of senioriﬁr and other small

matters,

[N

The presentation adjourned after using approximately 50 minutes, To the re-

porter, the presentation was very success{ul and [ruitful. He welcomed comments

from Professor Ito and other participants with high value.

“THAILAND
Some Facts & Figures:
1. Kingdom of ’I‘h’ailénd (formerly SIAM) - a unitary state under constitutional
monarchy system
2. "Area: 513, 115 I(m (198, 0(}0 w) _
3. Populationt 55. 4 million, rate of glowth 1.8% per year
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10

Life expectancy: male 61, female 65

. Bducation system: 6-3-3,4 yrs, uﬁivérsity, 2—3 yrs. vocational or technical

college :

Primary school envollment: 99.7%

- Adult 'li_teracy rate! 89%

. Principal export: textile & garment, rice, tapioca, rubber, fishery pro ducts,

tin, precious stones

. GNP per capita: US$995.—-
. Religion: Buddhism 90%, Islamic 7%, others 3%
11,

No'.'of'goVernmé‘n t employee: 900,000 (including armed forces, police, teach-

er ete.)
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THE ORGANIZATION OF GOVERNMENT

THE CABINET

A e

CENTRAL PROVI¥CIAL ' LOCAL SELF- GOVERV“FVI .

ADMINISTRATION ADMINISTRATION | ADMINISTRATION ~ ~——
MINISTRY | PROVINCE 3 PROVINCIAL.
| U4 (72) | ADMINISTRATIVE
ORGANIZATION O
-~ (72)
DEPARTMENT DISTRICT |
(117) (670) | _
e l_. MUNICIPALITY
DIVISTON TAMBON 1 asy
(6,709) |
§ - ‘ s SANITARY
SECTION | VILLAGE | DISTRICT
(60,191) (821)

LBAVGKOK METROPOL I TAN AD“[NISTRATION

‘ PATTAYA CITY ' _ ]
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THE MINISTRIES OF THE GOVERNMENT OF THAILAND

EN

o =3 & WUl

10!
11,
12,
13.
14.

ORFICE OF THE PRINE MINISTER

. MINISTRY
MINTSTRY

MINISTRY

MINISTRY
MINISTRY
. NINISTRY

MINISTRY
MINISTRY
MINISTRY

MINISTRY

MINISTRY

MINISTRY

OF DEFENCE

OF FINANCE
OF FOREIGN AFFAIRS
OF AGRICULTURE AND COOPERATIVES

OF COMMUNICATIONS
OF COMMERCE
OF INTERIOR

OF JUSTICE

GF SCIENCE AND TECHNOLOGY

OF EDUCATION

OF PUBLIC HEALTH

OF INDUSTRY

OFFICE OF THE UNTVERSITY AFFATRS

l MINISTER y

SECRETARY

OFFICE OF THE SECRETARY
T0 THE MINISTER

DEPUTY MINISTERS

PERMANENT SECCSRETARY

L

OFFICE OF THE PERMANENT SECRETARY
| DIRECTOR CENERAL |
DEP AR THENT ]
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AnmnusnuvmvusTRUCTURE(HiA[HWARTMENT”

[DIRECTOR~GENERAL

[ DEPUTY DIRECTOR-GENERAL |

ASSTSTANT DIRECTOR GENERAL

N A R

| SECRETARY piRector | | [oimecror | [ piREcTOR
SECRETARIAT pLvISIon | | | orvision | [ prvision
OFFICE |

I | | |
SECTIO&J SECTION SECTION |- SECTION

FUNCTIONS OF £5C

PERSONNEL - | RECRUTTMENT

POLICY ~ POSITION
CLASSIFIQATIGN '

DISCIPLIENS
& APPEALS

CiVIL SERVICE
TRAINING

_ R : | _
RULES & ~ PERSONNEL N COMPENSATION
REGULATIONS AUDIT & RECORDS % WELFARE
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| POSITION CLASSIFICATION SCHEME

LEVEL |-

POSTTION

i1l -Permanent—Secretary / Secretary-General :
10 Director-General / Deputy PS / Deputy $G / Governor

9| Deputy DG

3 Division Director

7 Division Director / Sub-Division Chief

6 | Division Chiel / Sub-Division Chiet

5. Section Chief '
4 | Unit Chief / Senior Officer

3 | Entry Level - University / Officer

2 Entry Level. - Dfplowa / Senior Clerk

1 Entry Level - Vocational Cort. / Clerk
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NO. 13 SUMMARY REPORT ABOUT PRESENTAT!ON
OF COUNTRY REPORT

by Osmh_n Gunesg
{ Turkey)

I presented my country report on 20th October 1989 in the presence of Prof.
Ito and 12 participants. Theé method of my presentation was as follows:

First of all, I gave some general information about Turkey's physical geo-
graphy, population and démografic structure. [ also indic_ated Turkish ‘educa_—
tional system.

‘Secondly, I told them some main economlc indicators whlch were about GNP
GNP per capita, composition of GNP, ‘510\’\’“! rate and unemployment rate in recent
years, oveign trade etc. _ ' _ ) ' _ o

Third part of my presentation was about actual state of Specialization of
function and its coordination within the government, 1 contir_iﬂed.by'telling
fundamental bodies of the state which are legisiati{re power, judicial power and
exccutive bodies, I gave some detailed information pertéining to executive
bodies wh;ch are the president, the Councﬂ of Ministers and ministries, I also
lndi_cated formation and number of ministries, organizations of ministries which
are central organizations, provincial organizations, overseas orgénizalions, altached
and related orgamzanons _ _ _

Fmally [ talked about [Lll’leh admnmstratwe structure and main adm1mstra—
tive oagam?ations which are centrahzed admlmslration and local admmlstratlon
Centralized admmlshatlon consistss of the president, the Council of Ministers,
Ministries, assistant organizations and provincial org_amzatlons which are attached
to the cer_ltér. Local administration consists of Provincial local governments,

' municipalitieé and villéges Meanwhile I indicated public services in brief,

At the same time, | gave some detailed 1nf01mat10n about admmlstratlon

of province, district and subdistrict. I also mdlcated duties and powers of the
provincial governor and district governor who are the key of the provincial ad-
ministration, _ _ ' |

Durmg my presentatlon some questions were asked by some participants, One
of them was about dlwdmg provmces and the a1m of the establxsmng regional |

organwahons. toid that criteria about d1v1dmg are geographical and economic
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Londlt_, Q

ns and 1equnements of pubhc Servmes dnd thc aim of the es.tabhshmg
: Ieglonal_org;'amfcat'ons is. to mcrease plocluctlwty and harmony about pubhc ser-

v1ces Anothel questlon was about contral ong,amzahons 0[ thc, mmtstues, par-

tlcularly 'th_e sholtage of the basu, serv ice. deparlments 1 pxplamed that every

_mmtstxy S some basm SG‘IVICG depantments as many as it needs “The numben of

'thesc depart'ments are dszezent f:om mm:stry to mmtstry Fhe last quesnon was -
clbOth it ‘he_ Councﬂ of Slatc is'a court or-not, and I'gave answcr by saymg

"nml of Slate camcs out two dtfferent funCtIOIlS One (__)f them is’™

1 as th f:jhlghest admmlsttallve Count ’E‘he Councll reifiéWé :déc'isibns

and "j_:dgements gwen by admunsttatlve courts, The second function is that the
Countnl 0[ State 15 the hlghest consultatlve body of the State, Tn this capacny'
.the COUI]CII LXD[‘ESS@S optmons ‘on draft 1eglslat10n when asked to do 50 by the
Prime Mlmste: and Councﬂ of Mmlsteis Furthermore, ‘the Council examines draft
regulattons and contracts reiatmg to government concessions and settles adminis—
tratlve dlspulos

1 f1n1'~;hed my presentdtlon by thankmg all part1c1pants and other audience,
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IV. Reports of On-the-Spot Studies






Introduction to OIxithe'—S'p:ol Study

At the last stage of the training course, each participant is given a chance

to coh‘d_uct_.Qn—‘the"sp_ot_-'study of the administrative organs he/she wanls to in-

ve_s'tigai;e for two-da_ys.

Following are _t‘epdrts-of the on-the-spot study,

List of the Ministry ......

LIST OF THE M[NIS'I'RY AND AGENCY FOR ON-THE- SPOT STUDY

Asmgned M:mstry Pariici N o
. Theme | artmpants Country Date
. ane Mlmster s Offiw 7 _ Mk, Vloustala Mahmoud El Sayed Al Egypt Nov. 1
e Orginization arid Functions of Mr Nicanor L. Torres Jr. Philippines {(Wed.)
the Cabinet Secrctanat ' '
& National ?ollce Agency : " | Mr. Ohifemen Aikhoje psc Nigeria Nov. 1
. Admlmstrnnon of the Japanese Pohce
* Management and Coordination Agency Mr. Mohammed Aldayel Saudi Arabia Nov. 2
¢ Admini, Management Bureau and -| Mi. Lim Theam Siew Singapore (Thurs.)
Admini. Inspection Bureau Mr. Sima Simananta - : Thailand:
e Economic Planning Agency : Mr. Eduardo Alberio Caminisa Argentina Nov. 1
@ Planning Bureau o Mus. Teresa Maria Evangelista Vieir  { Brazil
: Stefan
Mr. Jose Sergio Dominguez Lira Chile
"o Science and Technology Agency -~ . Mr. Choi Gil Se - o Korea Nov. 2 .
. Sciencc and Techno]dgy System’ :
. \Jhmstry of Home Affairs _ Mus. Teresa Maria Evangelista Vieir ~ Brazil Nov. 2
e Local Administration Bureau Stefan :
: : Mr. Jose Sergio Dominguez Lira Chile
Mr..Cyril Pallegedara Sri Lanka -
Mr. Osman Gunes ' Turkey
e Fire Defence Agency Mr. Nurhakim Indonesia Nov. |
® Organization and Function
* Tokyo Fire Department Nov. 2
& Organization and Function ‘ '
o Defsnse .’Ageﬁ'cy' T : Mr, Ohifemen Aikhoje psc | Nigeria Nov, 2
e Relationship with the National Police Agency _ C '
. Clliba Prefecture : : Mr. Eduardo Alberto Cammisa Argentina Nov.?
-» City Re-development _ _ o
¢ National }"'e.rss_onnel Authority Mr.Choi GitSu = Korea ‘
o Civil Service System and Personnel Admini. Mr. Mohammed Aldayel " Saudi Arabia
. -| Mr, Lim Theam Siew - Singapore
Mr. Cyril Pallegedara Sri Lanka
Mr. Sirna Simananta - Thajland
Mr. Osman CGrunes _ Turkey
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NO. 1-1 ECONOMIC PLANNING AGENCY

- by Eduardo Alberto Caminisa
(Argentina)

[. introduction _
I made the v1sxt to the Economic Plannmg Agoncy w:th my colleagus from Brazil

Mrs, ‘Teresa Maria Vleua Stefan and from Chile Setglo Dommguez; Lira on NO\ ember
1, 1989. : . ' o
At the Agency, we were attended by Nobuo Sakamoto 5611101‘ Research Offlcer a
from the Economic Research Institute whlch belong to the Econom ic Ptan mng
Agency. _

During the meeting, we received from Mr. Sakamoto a detai'l'e'd. de's'cription about
the area and some specific 1nf0nnat10n related ‘with the planmng system and the '

planning control mechanism,

2. Organization of the area

.The Agency was founded in 1946 as an Economic Stabilization Board which had
an |mportant participation in many of the main decision at ihat time.

In 1955 the board had intervention in the planning and resolution of the

“Five-year Plan for Eeonomm Self Sup_port and at that time it was ereated the
Economic Planning Agency. Actually, the- Agency is a key organization in the
functions of Japanese Government and has the level of a Ministry, at the Prime
Minister’s Offlce ' _ : ' _ .

The staff of the Agency is composed actually by about 500 members dlslnbuted
in eight principal areas: The Minister’s Seu‘etarmt The Coordmatmn Bureau
“The Social Policy Bureau, The Pr;ce Bureau, The Economic Research Instltute and
the Councils (Fconomic ‘Social Policy Stabliuatlon of Natlonal Lile, Lkr,tnc |

Power Development Coordination and Consumer Protectlon Councﬂ) .

. The Coordination Bureau has the main function of preparing the budget and
developing the policies for the. “Fconomic Outlook and Basic Pohcy Stance 5 in
-'_consultanon W1th the other govemment Mmlstr;es and Agencies. The final form is
decided by the Cabinet, every Janualy ' | '

The Social PO_lIIVCY. Bureau is engaged A-i,n'dra[t'ing a long term vision of the
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'count_ry'é,j' wé_lfare in order to develop the policies that permits to improve the
peoples life, _

The Price Burcau maintains the appropriate level of aggregate demand in Japa-
nese Ecoﬁo‘ﬁiy through fiscal and financial poliéies. Maintains and encourages also
fair_p'llay' ai_nd'free:.cdmpél:i't_ion_ among cnterpa"iscs and secures stable supplies
including import promotion ,-' provides information to consumers and promoles other
activities supporting them.
~ The Planning Bureau carries out and analyses Japan’s development working in
areas such as‘ec’oh'c')my,' polilics, c_u:lt'ure, and national security guarantees,

Th_e‘_Rese-arch Burea'_un'iakes the study of the current situation and analysis ol
main pr’dblems at development of policies,

The Economic Research Institute makes the link between basic research and

planning of policies,

3. Conclusions

From the analysis of the Agency and its functions I can conclude that the
whaole organization waorks like a very sharp and efficient planning system in which
subjects like budget, planning and control systems are closely linked with the
main objective of ilnp_rovillg the resources distribution, and increase the govern-

ment efficiency.
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NO.1-2 CHIBA PREFECTURE - MAKUHARI CITY

-byEdudrdo Alberto Cammisa
(Argentina)-

{. Introduction

I- ma'dc'lhe 'visit to Maku.hé‘ri City, accompanied by P,rb'(essof Shimoda and
JICA s coordmator on Novembel 2, 1989 : _ _

At the cily we were received by Masakuel Mori, Coordmator of Plannmg
Depariment of Chiba Prefecture, ‘During the visit Mr. Mori gave us a descriptlon of
the complete project and the actual program of execution, and then-we made a visit

to the convention city where Tokyo Motor Show has been developed. -

2. Organisation of the projeét

Located in a futuristic design, full of high.technology and color, built on _
522 hectors of reciaimed'land along Tokyo Bay, Ma_kuhari—Shintoshih is the main
development city construction progrém'in Japan. The project was put in pract'ice in
1976 with the reclaimed land construction and operation and in 1980 were initiated -
the building constructions. 7 _ _ '

The principal idea of the designers was a meetmg of technology and cuiture

subject that was materialized in several block constructions:

Convention Clty

It is.equipped w1th many facilities at a suxface area of 170 000 nt, composed
by the Intematlonal_Exlblaatlon Hall with 34,353_ af - floor space and 12,28 m high
ceiling movable partitions with allow éonvenlion, public S_ho'wé and trade eﬁibi—

tions.

[nternatlonal Conference Hall ‘ _
Builded W1th a seating capacity for 2 000 people and a floor space of 1 326 ot
has an international hall and nme small and medium-sized meeting room equ;pped

with. a simultaneous mterpretatlon facility.
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