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H BEERE

W-1 JABEEEE  yinyres OF DISCUSSIONS ON
THE PROJECT FOR ITNPROVEMENT OF THE FEDERAL FISHERIES SCIOOL,
NIGERIAN INSTITUTE FOR OCEANOGRAPHY AND MARINE RESEARCH,
TN THE FEDERAL REPUBLIC OF NIGERTA

In response to the request of the Government of the Federal Republic
of Nigeria for Grant Aid for the Project for Improvement of the Federal
Fisheries School, Nigerian Institute for Oceanography and Marine Research
(hereinafter referred to as the "the Project”), the Government of Japan
decided to conduct a basic'dcsign study on the Project and enlrusted the
study to the Japan International Cooperation Agency (JICA). JICA sent to
the Federél'ﬂepublic of Nigeria the Basic Design Study Team headed by MHr.
Masahiro Fujimura, Deputy Director, International Affairs Division, Oceanic
Fisheries Repartment, Fisheries Agency, Ministry of Agriculture, Forestry
and Fisheries from September 26 to October 23, 1889,

The Team had a series of discussions on thc Project with the
officials concerned of the Government of the Federal Republic of Nigeria
and conducted & field survey in lagos, Nigeria.

As a resultl pf the study, both parties agreed to recommend to their
respective Governments that the major points of understanding reached
between them, attached herewith, should be examined towards the realization
of the Project,

Lagos, October 6, 1989

Mr. Masahiro FUJTMURA : ¥r. 4. P. 4. Obaro

Leader, . Director,

The Basic Design Study Team, External Finance and Inlcrnational Ald,
Japan International Cooperation federal Hinistey of Finance and

Agency (JICA) _ Economic Development

v
¢;:’”"’Hf“—6f.. . A. Adefunji_

Director,

Agricultural Sciences,
Federal Ministry of Science and
Technology -

—_———

waobex

Mr. J. G. Tobor

lirecor,
Nigerian Institute for Qccanography

(\v:;§)§>’ _ and Marine Research
AT . -123—



ATTACHMENT

The objective of the Project

I, The objective of the Project is to improve the facilities of the
Federal Fisheries School (FFS) for conducting training for the manpover

required for Nigeria's sea fisheries.

The site of the Project

2, The site of the Project is to be located within FFS, Lagos owned by
the Nigerian Institute for Oceanography and Marine Research (NIOMR) as

shown in Annex 1.

The activity of the Project

3. The activity of the Project is to produce adequately trained manpower
at middle and senior levels to cnable Nigeria effectively exploit the

fisheries resources within her 200 sea miles exclusive economic zone,

The administration and execution of the Project

4. FFS, NIOMR will be responsible for the administration and.exécutjon of

the Project,

The request of the Government of the'Federal.chublic of Nigeria

5. The Japanese Study Team wvill convey to the Government of Japan the
desire of the Government of the Federal Republic of Nigeria that
the former will take necessary méasures to cooperate by providing the
buildings and other items listed in Annex II within the.scope éf

Japanese economic cooperation programme in grant forum.

Japan's Grant Aid System

6. The Nigerian side has understood Japan’s Grant Ald System as explained
by the Team which includes - in principle the services of a Japanese
Consulting Firm and Japanese Contractor(s) for the implementation of

the Project.

Undertakings of the Government of the Federal Republic of Nigeria

7. The Government of the Federal Republic of Nigeria will take the

necessary measures listed in Annex III on the condition that the Grant

—124-
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ANNEX 1T

THE REQUEST OF THE GOVERNMENT OF THE FEDERAL RRPUBLIC OF NIGRRIA
I, Construcltion of Buildings with following_fdcilities:

1.1 Building for Classroom and Administration
* Classroons
¥ Lecturers’ rooms
* Principal’s office
* Administrative office
¥ Library
* Stores

* (ther necessary incidental facilities

1.2  Building for Vorkshop
* Practice rooms
* Fabricating rooms

* {ther necessary incidental facilities

1.3 Building for Dormitory
* Bedroons
* Dining‘room
* Kitchen

* Other necessary incidental facilities

2, Provision of equipment and furniture related to the aboveémentioned

facilities such as:
* Laboratory lquipment
* Workshop Equipment
¥ Furniture for classroom

* Furniture for dormitory

3. Provision of equipment and materials for existing facilities that are

PA

indispensable to the conduct of training activities



ANNEX 111

UNDERTAKINGS OF TNE GOVERNMENT OF THE FEDERAL REPUBLIC OF NIGERIA

1.

W ' -1 29~

To secure the site for the Project

To clear, level and reclaim the site prior to the commencement of the

Z.
construction,

3. To undertake incidental'out*door work such as gardening, fencing,
gates and exterior lighting in and around the site,

4. To construct the access road to the site prior to the commencement of
the construction as needed,

5. To provide facilities for the distribution of electricity, water supply,
telephone, drainage, sevage and other incidental facilities to the

" Project site.

(1) Electricity distributing line to the site;

(2) City vater distribution main to the site;

(3) Telephone trunk line to the main distribution panel of the
building;

(4) Drainage city main to the site;

(5) General furniture such as carpets, curtains, tables, chairs and
others.

6. To bear commissions to the Japanese forcign exchange bank for the
banking services upon the Banking Arrangement.

7. To take necessary measures for prompt unloading, tax excmption and
customs clearance of the materials and equipment brought in for the
Project at the port of disembarkation.

8. To exempt the Japanese nationals involved in the Project from custom
duties, internal taxes and other fiscal levies which may be imposed by
the Government of the Federal Repubiic of Nigeria with respect to the
supply of the products and services under the VYerified Contracts,

.(f;ﬁfingwi_




9. To accord the Japanese nationals vhose services may be required in
connection with the supply of products and services under the Verified
Contracts such facilities as may be nccessary for their entry into

Nigeria and stéy therein for the performance of their work.

10. To waintain and use properly and effectively those facilities

constructed and equipment purchased under the Grant.

11. To bear all the expenses other than those te be borne by’the Grant,
necessary for the construction of the facilities as well as for the

transportation and the installation of the equipment,
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_ MINUTES OF DISCUSSIONS
ON THE DRAFT REPORT OF THE BASIC DESIGN STUDY ON THE PROJECT
FOR THPROVEMENT OF THE FEDERAL FISHERIES SCHOOL,
NIGERIAN INSTITUTE FOR OCEANOGRAPHY AND MARINE RESEARCH,
IN THE FEDERAL REPUBLIC OF NIGERIA

At the request of the Government of the Federal Republic of Nigeria for
Grant Aid for the Project for Improvement of the Federal Fisheries School,
Nigerian Institute for Oceanography and Harine Research (hereinafter referred
to as the "the Project”), the Government of Japan had decided to conduct a
Basic Design Study on the Project and entrusted the study to the Japan
Tnternational Cooperation Agency (JICA),

JICA sent to the Federal Republic of Nigeria a Basic Design Study Tean
headed by Hr. MASAHIRO FUJIMURA, Deputy Director, Internaticnal Affairs
Division, Oceanic Fisheries Department, Fisheries Agency, Ministry of
Agriculture, Forestry and Fisheries, from September 26 to.0ctober 23, 13889,

As a result of the survey and discussions, JICA prepared a Draft Final
Report on the study and dispatched a team headed by Mr, TADASHI TSUCHIA,
Deputy Director, Office of Overseas Fisheries Cooperation, International
Affairs Division, Oceanjc Fisheries Department, Fisheries Agency, Ministry of
Agriculture,'ForeStry and Fisheries to explain and discuss it with the
authorities concerned of. the Government of the Federal Republic of Migeria,
from January 14 to January 25, 1890,

Both parties had a series of discussions on the Report and agreed to
recommnend to their respective Governments that the major points of
understanding reached between them, attached herewith, should be examined
toyards the realization of the Project.

Lagos, January 19, 1980

Mr. Tadashi TSUCHIYA Mr. J. C. Chalokwu
L.eader, o Deputy Director,
Japan International Coopgration Develcopment Aid Division,

Agency (JICA) External Finance and International Ald,
: ' Federal Ministry of Finance and
Economic Development

Mrs.
Assistant Director,

Agricultural Sciences Departument,
Federal Ministry of Science and
‘Technology

o k)uﬁiki}ﬁyﬁ
Nr. J. G. Tobor -
Birecor,

Nigerian Institute for Oceanography

and Marine Research




1

ATTAGHMENT

. The Nigeriam Side principally has agreed to the basic design propqéed in
the Draft Final Report (with mihor but appropriate alterations in design,
facilities and equipment, mutually agreed upon to be 1nvorporatcd in the
Final Report),.

. The Final Report (10 copies in English) on the Project will be submitted
to the Nigerian Side by the end of April, 1990,

. The Nigerian Side understood the Japan's Girant Ald System and confirmed
that the necessary measures will be taken by the Government of the Federal
Republic of Nigeria for the realization of: the Project as shown in the
Annex III of the "Minutes of Discussions” signed on October 6, 1983, on
the condition that the Grant Aid by the Government of Japan would be.
extended to the Project. -

. Thc Governmeht of the Federal Republic of Nigeria agreedlfhai'the
necessary budget will be provided for the Project at the proper tlme
'accordlng to the construction schedule.

5, The Government. of the Federal Republic 6f Nigeria agreed vith the

N

implementation schedule as summarized below.

Phase I : - Construction of Classroon Building

Phase IIt ~ Construction of Administration Building, Dormitoery Building,
Workshop Building and Power Building

~ Renovation of exisling Canteen Building
~ Supply of Equipment

I

'--"V’/_?o
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¥r. J§. C.

Mr. M. P. U. Obaro
Chalokwu

Mr. A. J. Aderinto

© BEEFE AN A (FMST)

Uwolo. M. 0. Asielue
Dr. S§. A. Adetunji

¥r. B. 8. K. Onweluzo
Mrs. M. I. Udo-Aka

Dr. 0. A. Oloko

« 5 TE 5 AW 92 7 (NTOMR)

Mr. J. G. Tobor

Mr. A. A. Olaniawo
Dr. 0; A. Ayinla
Dr. T. 0. Ajayi
Engr. I, 0. Oladosu
Hr. S0 AL Amune

Mr. A. Amadi

Mr. A. Abiodun

Mr. 6. R. Akande

¥rs. R. Akinroye'
Mr. N, 1. Azeza

Mr. G, A. Mustapha

W—1., HAWNTHEA ( 9A26H~10823H)

Director, External Finance and
International Aid

Deputy Director, Development Aid
Division

Principal Assistant, Secretary, DAD

Pirector, Personnel Management
Director.'ﬁgricu}turai Science Division
Deputy Director {(Forestry)

Assistant Director (Fisheries)

Assistant Director {Livestock)

Director
Principal, Federal Fishery School
GChief Research Officer
Assistant Direcfor, Fisheries
Assistant Chief Engineer
Administrative Secretary
Assistant Chief Research Officer
Principal Research Officer

7
Senior Research Officer
Viée Principal, Federal Fisheries School

Principal lastructor (Engineering), #
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Mrs. T. Ugbor
Mrs. K. Folarunsheo

HNr. P. 0. Chigbue
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Mr. Ogunseye
Mr. Dairo
Mr. M. A, Ismail

CHIBMBEB (FDF) B~ b - - R
Mr. J. C. Dgbonna

Mr. N. Okafer

T TV A ERE > H — (ARAG)
Mr. J. Keedom
Mr. 1. E. Marioghae
Mr. T. L. E. Idoniboyeobu
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SEmEk
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Uik
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Bay 5 fif A8

Head of Fisheries, ' T
Lecture 11, n
Registrer, ]

Principal Fisheries Superintendent

"

- Senior Stational Qfficer

Principal Fisheries Officer
Borokiri Fishing Terminal,

Liaison Officer

Senior Fisheries Superintendent
i

i}

R
By
I

M

HMEEA

i B

LAk

1/

N

-1 32—

I



JA Ty T IEFIE RS {RH
» Bl 3 U (FMST)

Engr. V. 0. Ezekiel-Hart

Dr. 0. A. Odegbaro
Mrs. M. I. Udo-Aka

Prof. Ephtain & Okon
Mr, N. 0. Oyairo-

W PEIR A B AR (N1OMR)
Mr. J. 6. Tobor

Mr. A. A, Blaniawo
Dr. 0. A. A¥inla
Dr. T. 0. Ajayi
Engr. H. 0. Oladosu
Mr. §. A. Amune
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Mr.  A. A. Aderinto
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Director{Planning Research & Statistics)
Deputy Director (Crops/lLive Fisheries)
Assistant Director (Fisheries)

Director General, Federal Ministry of
Sience and Technology

Research Officer I

Director

Principal, Federal Fishery School
Chief Résearch Gfficer

Assistant Director, Fisheries
Assistant Chief Engineer
Administrative Secretary

Senior Planning Officer

Principal Finance Officer
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