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1. FEEMER (R/D) XN

THE RECORD OF DISCUSSIOMS BETWEEN THE JAPANESE
IMPLEMENTATION SURVEY TEAM ANO THE
AUTHORITIES CONCERNED OF THE GOVERNMENT OF

THE UNITED MEXICAN STATES
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE PORT HYDRAULICS CENTER PROJECT

The Japanese Implementation Survey Team {hereinafter
referred to as “the Team") organized by the Japan International
Cooperation Agency (hereinafter referred to as “JICA") and
headed by Dr. Shoji Sato, visited the United Mexican States from
Jurne 11, 1984, to June 20, 1984 for the purpose of working out
the details of the technical cooperation program concerning the

Port Hydraulics Center Project.

During its stay in the United Mexican States, the Team
exchanged views and had a series of discussions with the Mexican
authorities concerned in respact of the desirable measures to be
taken by both Governments for the successful implementation of

the above-mentioned Praject,

As a result of the discussions, the Team and the Mexican
authorities concerned agreed to recommend to their respective
Governments the matters referred to in the document attached

hereto.

Mexico City, June 18, 1984

OR., SHOJI SATO ING./BKQIEL DIAZ DIAZ
Leader, SubsEcretario de Infraestructura,

The Japanese Implementation Secretaria de Comunicaciones
Survey Team y Transportes (SCT}




1T1.

THE ATTACHED DOCUMENT

COOPERATION BETWEEN BOTH GOVERNMENTS

The Government of Japan and the Governmentrof the United
Mexican States will cooperate with each other in
.implementing the Port Hydraulics Center Project (hereinafter
referred to as "the Project’™) for.the purpose of

enhancing the level of poert hydraulic engineering thereby
contﬁibuting te the port developmént of the United Mexican
States.

The Project will be implemented in agcordance with the

Master Plan which is given in I. of the Annex,

DISPATCH OF JAPANESE EXPERTS

In accordance with the laws and regulations in forge in
Japan, the Government of Japan will take necessary
measures through JICA to provide at {ts own expenée
services of the Japanese expefts as listed in II. of the

Annex through the normal procedures under the technical

cooperation scheme of the Gavernment of Japan.

The Japangse experts referred to in 1 above and their
families will be granted in the United Mexican States,

the privileges, exemptions and benefits no less favourable



than those granted to experts and their families of third

countries or of international organizations performing

similar missions in the United Mexican States, which wiil
include the followings:

(1) Exemption from income tax and charges of any kind
imposed on or in connection with the living allowances
remitted from abroad;

(2) Exemption from import and export duties and any other
charges imposed in respect of personal and household
effects whichmay be brought intc from abreoad or taken
out of the United mexican States;

{(3) Exemption from import tax, import sales tax, sales
tax, and other taxes and charges of any kind imposed
on or in connection with the purchase in the United
Mexican States by the Japanese experts of one motor
vehicle per each expért:

{4) Free medical services and faciiities to the Japanese

experts and their families.

II7. PROVISION OF MACHINERY AND EQUIPMENT

1. In accordance with the laws and regulations in force in
Japan, the Government of Japan will take necessary
measures through JICA to provide at its own expense such

. machinery, equipment and other materials {(hereinafter



v,

referred to as "the Equipment') necessary for the
implementation of the Project as listed in IXX. of the
Annex through the normal procedures under the technical
cooperation scheme of the Government of Japan.

The Equipment will become fhe property of the Government
of the United Mexican States upon being delivered C. I.
¥, to the Mexican authorities concerned at the ports
and/or airports of disembarkativn, and will be utilized
exclusively for the implementation of the Project in
consultation with the Japanese experts referred to in II.

of the Annex.

TRAINING OF MEXICAN PERSONNEL IN JAPAN

In accordance with the laws and regulations in force in
Japan, the Government of Japan will take necessary
measures through JICA to receive at its own expense the
Mexican personnel connected with the Pfoject for
technical training in Japén thfough the normal précedures
under the technical cooperation scheme of the Government
of Japan.

The vaernment of the United Mexican States wi;l take

necessary measures to ensure that the knowledge and

experience acquired by the Mexican parsonnel from technical

training in Japan will be utilized effectively for the

b
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implementation of the Project.

SERVICES OF MEXICAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

In accordance with the laws and regulations in force in the
Uhited.Mexiqan States, the Government of the United Hexican
States will take necessary m2asures to secure at its own
expense the necessary services of Mexican counterpart and
administrative personnel as listed in IV. of the Anﬁex.

The Government of the United Mexican States will allocate
the necessary number of suitable qualified personnel
corresponding to each Japanése expert to be dispatched by
the Government of Japan as specified in II. of the Annex
for the effective and successful transfer of technology

under the Project,

MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE UNITED
MEXICAN STATES

In accordance with the laws and regulations in force in the

United Mexican States, the Government of the United Mexican

States will take necessary measures to provide at its own

expense:

{1) tand, buildings and facilities as listed in V. of the
Afnnex;

(2) Supply.of replacement of machinery, equipment,



instrument, vehicles, tools, spare parts and any
other materials necessary for the implementation of
the Project other than those ﬁrovided through JICA
under III. above;

(3) Transportation facilities and travel allowance for the
official travel of Japanese experts within the United
Mexican States;

{4) Suitably furnished accommodations for the Japanese
experts and thelr families.

2. In accordance with the laws and regulations in force in the
United Mexican States, the Gevernment of the United Mexican
States willrtake necessary measures to meet:

{1} Exﬁenses necessary for the tranéportafion of Equipment
within the United Mexican States as well as for the
installation, operét{on and maintenance thereof;

{2) Customs duties, internal taxes and any other charges
imposed on the Equipment in the  United Mexican States;

{3} All running expenses necessary for the imblementation

s of the Project.

VIi. ADMINISTRATION OF THE PROJECT

1. Director Genecal de Obras Maritimas, SCT, will bear overall
responsibility for the implementation of the Project.

2. Subdirector de Estudios Basicos y Laboratories, as the
M



VIII.

Chief of the Project, will be 'responsible for the
administrative and manegerial matters of the Froject.

The Japaneée Chief Advisor will give neéessary recomendation
and advice on technical and administrative matters concerning
the implementation of the project to the Chief of the Project
and'if nécessary, té ODirector General de Obras Maritimas and
to Director de Estudios y Proyectos.

The Japanese experts will give necessary technical guidance
and advice to the Mexican counterpart personnel on matters
pertaining to the implementation of the Project.

For the effective and sugcessful implementation of the
Project, a Joint Committeewill be establighed with the
function and compositioﬁ as referred in VI. of the Annex,

The organization of the Project 1s shown in the Organization

Charts which is given in VII. of the Annex.

CLAIMS AGAINST JAPANESE EXPERTS

The Government of the United Mexican States undertakes to
bear claims, if any arises, against the Japanese experts
engaged in the -Project resulting from, occcuring in the
course of, or otherwise connected with the discharge of
their official functions in the United Mexican States exempt for

those arising from the willful misconduct or gross negligence

Ao

of the Japanese experts.



IX.

MUTUAL CONSULTATION

There will be mutual consultation between the two
Goveraments on any major issues arising” from or in

tonnection with this Attached Document.

TERM OF COOPERATION

The duration of the technical cooperation for the Project

under this Attached Document will be four (4) years from

July 1, 1984 . %?



ANNEX

MASTER PLAN
1. Objective of the Project
The objective of theg Pﬁoject is to establish the Port
HydraulicsCenter}hereinafter referred to as "the Center”)
to improve the accuracy of the hydraulic model test and
field data analysis that have been conducted in the
United Mexican States by introducing the irregularity of
waves,
2. Objective of the Japanese Technical Cooperation
The objective of the Japanese technical cooperation is
to assist and advise Mexican counterpart personnel in
studying the following subjects more accurate and effective
by introducing the irregularity of waves into hydraulic
model test and field data analysis:
{1) Estimation of degree of calmness in a port and
determination of alignment of breakwaters
{2) Stability of breakwaters and their design
{3) Mechanism of sand drift for preservation of coastal
areas
{4) Study on motion of ships inside a port and wave force

acting on them

3. Activities of the Project Végg“
&



{1}

{2)

{31

t4)

10

The activities of the Project will be as follows!

Study of properties of irregular waves

1} General properties of irregular waves

2)

3)

Statistical properties of irregular waves

Spectrum analysis method

Wave observation and analysis

1)
21
3}

4)

Wave observation aﬁparatus

Field wave observation

Data analysis

Appiication of observed wave data to port

construction

Hydradlié model test using irregular waves

1)

Operation of irregular waves generators and

measuring instruments

2) betermination of model test cases
3) Data analysis
4) Evaluation of test results
5) Application of test results to the field
Sand drift
1) General properties of sand deift
2) Field observation and hydraulic model test
3) Observation and hydraulic model test of sand drift
using tracer
4) Law of similituda
. 5) Data analysis

e
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6) Application of test results to the field

H
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Ix. JAPANESE EXPERTS
Fields of Japanese experts ars as follows:
1. Wave observation and analysis
2. Hydraulic model test

3. Sand drift

Note (i): One«of the above experts may be designated
as a Chief Advisor by JICA.
Note (ii): ‘Short-term experts may be dispatched when

necessity arises, for the smooth implementatio:

e

R aof the Project.

___56w
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IXI. EQUIPMENT
1. Irregular wave generators
(1) Wave generators for the wave channel
{2) Movable wave generator for the indoor plain basin
{3) wWave generator for the wave tank
2. Measuring instruments for model test
(1} Wave measuring equipment
{2) Magnetic data recorder
{3) Pen recorder
(4) Model of vessel
(5} Measuring equipment for vessel motions
3. Equipment for sand drift
(1) Fluorescent dye
{2) Sediment sampler
(3) Detecting equipment for fluorescent tracer
4. Computer system for wave data analysis and simutation
5. Automobile

6. Others
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MEXICAN COUNTERPART PERSONNEL AND ADMINISTRATIVE PERSONNEL
Chief of the Project

Counterpart personnel in the fleld of:

{1) wave observation and analysis

(2) Hydrauiic model test

{3) Sand drift

. Technicians

Administrative personnel

(1) Administrative staff

{2) Bilingual secretaries/typists
{3) Drivers

Other necessary personnel

Note: At least thres (3) counterparts will be assigned

for each field as listed in 2. above.

e
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LAND, BUILDINGS AND FACILITIES
t.and for the Port Hydraulics Center
Buildings and Faclilities
(1) Office room for Japanese Experts
(2} Computer room
{3} tecture room
(4) Meeting ropm
(5) Facilities for hydraulic model test
1) Wave channel
2} Plain basin
3) Wave tank

{6) Others
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JOINT COMMITTEE

Functions

The Joint Committeewill meet at least once a year and

whenever necessSity arises, and work:

{1) To formulate the Annual Work Plan of the Project in
line with the Tentative Schedule of Implmentation
formulated under the framework of this Record of
Discussions;

{2) To review the overall progress of the technical
cooperation program as well as the achievements of
the above-mentioned Annual wWork Plang

(3) To review and exchange views on major issues arising
from or in connection with the technical cooperation
program,

Composion

(1} Chairman
Director General de Obras Maritimas

(2) Members
1} Mexican side

i. Director de Estudios y Proyectos
ii. Chief of the Project
1ii. Others designated by the Chief of the
Preject, if necessary
2) Japanese side

i. Chief Advisor

ho
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ii. Experts designated by the Chief Advisor,
if necessary

iii, Resident Representative of Mexico Office,
JICA

iv. Personnel concerned to be dispatched by

JICA, if necessary

Officials of the Embassy of Japan in the United
Mexican States may attend meetings of the Joint

Committee as observers.



18

Organization Chart

Dirsccibn Ge- .
neral de Obras o e e e e e —
Maritimas .

Joint
Committee

Direccidn de \
Estudios y k. \
Proyectos N A

T —— A — A —— - " Ty s

Chief of the
Project

N
R S 4-AChief Advisor
-

Mexico -

Counterpart /,’
Personnel P S -l Experts

Subdireccidn de Estudios
Bidsicos y Labaratorios .

Port Hydraulics Center Japanese Advisor
Group
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TENTATIVE SCHEDULE OF THE IMPLEMENTATION
OF THE JAPANESE TECHNICAL COOPERATION FOR

THE PORT HYDRAULICS CENfER PROJECT

The iLeader of the Japanese Implementation Survey Team
and the Mexican Authorities concerned have jointly
formulated the Tentative Schedule for the Implementation

of the Project as annexed hereto.

This has been formulated in connection with the Attached
Document of the Record of Discussions signed between the
Leader of the Japanese Implementation Survey Team and the
Mexican Authorities concerned for the Port Hydraulics Center
Project on thé conditions that necessary budget willl be
allocated for the implementation of the Project by vpoth
sides ‘and that the Schedule is subject to change within the
framework of the Record of Discussions when necessity arises

in the course of implmentation of the Project,

Mexico City, June 18, 1984

%{%«W /,QWA Q“ﬁ ~

DR. SHOJI SATO ING. DANIEL DIAZ DIAZ
Leader, The Japangse Implementation Subsecretario de Infraestructura
Survey Team Secretaria de Comunicaciones

y Transportes (SCT)
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TENTATIVE SCHEDULE OF IMPLEMENTATION

Item

1984 1985 11986

1087

1888

Teprm of the Cooperation

Japanese side

Contents of Technical
Cooperation

'-J_ o e e e i ]

10)Meésuring equipment for

ship motions

1)

2)
{31}

Diypatch of Japanese
experts

Wave observation and dat
analysis

Hydraulic model test
Sand drift

Short term experts

a

¥
[}
¢
I
1
'
Y
}
1) Fundamentel properties [ IS S
of irregular waves I
2) Field of observation ;
and analysis | t
3} Experimental techniques 4
and data analysis for '
irregular waves | {
4) Experimental techniques | i
angd data analysis for | |
sand drift 1 l
. : .
Provision .of Machynery 1 1
and Equipment | i
1} Wave generator | SR J— |
for wave channel I i
2) Wave generators I —
for indoor plain basin i l
3) Wave generator i [EUSEIN: S !
for wave tank | !
4) Computor system : U !
5) Wave Measuring Equipment — DR S i
- P r“ !
6) Magnetic recorder M — PR, S
7) Pen recorder ] !
B) Fluorecence dye and }___wmq —— e '
datecting equipment }
9) Models of vessel —— ;
]
i
f
]
t
1
t
¥
f
1
1
'
H
i
(]

Training of Mexican
Counterparts in Japan
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Mexican side E
Works for installation of !
wave generators
1) Wave channel
* Removal and clearance
of present wave genera-
tor
* Supply of electricity H
I
;

for new wave generator

2) Indoor plain basin

* Supply of electricity
for new wave generator

* Remodeling of plain
basin

3) Wave tank

* Construction

* Supply of electricity

Rooms required

1) Office room for
Japanese experts

2} Computor room

3) Lecture room

4) Meeting room

-

Appointment of personnel

1) Chief of the Project

2) Counterparts

3) Technicians

4) Administrative personnel

v st e e ol s o s e s e e e Lo e e

- e T g

Notes: (1} This schedule is formulated tentatively of the assumpti
that necessary budget will be acquired.
(i1} This schedule is subject to change whithin the scope of
the Record of Discussions if necessity arises.
(i1i4) Both sides endeavor to complete the procedures necessar

for the smooth implementation of the Technical
Cooperation, following the abave schedule.
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