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# 13.1-2  A2pRNoSud 2 b

Strategies and Iterns Phase-1 _ Phasc-2 - Phase-3
of Implementation ' (1993 - 1997) (1998 - 2002) (2003 - 2007
Metro. 1,508,000 L 894,000 L 983,000 L.
1. Locat cable project HHHSD AL R,
Prov, 1,862000L 1,109,000 . 1,331,000L
.I:l:l-:l:!:I:l'l’!Tl RV
: | s16,000L
W2, Switching pro. I RN
Prov, 923000 L . 615,000L 730,000 L
FHHNT o] %
TDMA. 6,330 L. TDMA. 63301, TDMA. 9,000 L.
¥r3. Rural Telecom. pro, CHOHOH
Expansion 52,000 L 133,0001. i 154,000 L
¥rd. Cellular Mobile pro. G S MR WN
Long 107 gys. 117 sys. 153 svs.
#t5. ‘Transmission Network pro. T'i?,__;_._.__;_'mm TR
Metro. 130 sys. . 63 sys. 63 sys.
:‘n:,;nf{:-m.r ErLn | AT
2, .
Introduction 9 areas Expension 12 arcas Whole country -
%§. ISDN Introduction pro. A BRRaRaRE NN
s i Expansi BST ion 4 EST
#7. Satellite Communication Installaticn 17 EST % —
Introduction pro.
3. :
Muodernized outside job
Thase-1. Phase-3.
8. Enhancementof outside  JESER TR Ty
plant O&M pro. o 2
Improvement of opevation
) FYS. Introduction of integrated opew.ionsys
¥¢9. Total operation system pro, R e
¥ 10. Service grade up pro. Upgrading service cal
1 ) R 2 7 2 P L T
(1) Upgrading successful call Successful call ratio | Successful call ratio Successful call ratio
' Nm%: inecriogstd, | O Ll
(4 A
(2} New Engincering Std. -M
¥r 11 Financial Management Pro. | pacier ceview for cxisting and new services
(1) Tariff review G LT
Coosideration of remittance to the Tressury &.review for scoounting method of depteciation
(2) Fond management zs
Qperation of QC. circles.
{3) Cost control S AT
¥ 12 Human resource Pro. _
Establishment and implemeniation of siaffing criteria
(1) Staffing LRI
(2) Reorganization t profit rod syem

Mote; Ls Line Unit
EST; Earh Station
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