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1.

HI

CONSULTAT IVE COMMITTEE ON THE - RESTRUCTURING - OF THE HEALTH

e e T e bt e e Sy

SYSTEM AT THE LGA ANO - CO‘-TUNITY LEVEL..)

The Camittea at mecting in Bagauda Kano State, on Tth and 8th
October, - 1888 adopted the following policy guidelines:—

Comrn‘lttee accepts the principle of the Bamako Initiative to reinforcg
_the national PHC systen through an initial donation aimed at developing
“local financing and ‘managament capability for self-reliance at the

comrmn‘:ty Tevel.

' Pnpgr'arrm _sha'l] ‘ b(a oﬁef‘r_z_:ted on a cost-recovery/self-sustaining basis
from inception. The programm: will be devaloped in a phased manner
througtout Nigeria. :

Th_é Canmittee recomi'rﬁ'\ds that:~

i

it

- 1414,

iv.

‘In view of the fact that one of the fundamental o‘ojectives of the

Bamako Initiative Is to ensure tha continuaus supply of quality
essential drugs cheaply to the grassroots, Customs and Excise
duties ocurrentYy being char-ged on drugs shall be waived on al)

- dimported finished Essential Dr‘ugs and/or‘ raw materials for local

manufacture.

A pr'ic:ing policy be formulated to minimize price differentials in
all coprunities in tha country. This is especially pertinent in
view of the fact that therée aré other programmes such as tho
Drugs Revolving fund Schemes (DRFS), the Essential Drugs
Programse (EOP)Y being oparated simultanecusly tn somo states and
whose areas of coverade éxtend to tha same gr‘bssr‘oots-r—tha target
of the Bamako Initiative.

In order to avoid confusion in the implenentation areas, a poltiey
on a clear devolution of existing health facilities botween tho
state and local govornment administration ¥s relevant. It {s
accordingly recommended that the comnmity bealth posts,

dispensaries and tho basic bealth clinfcs (BHCs) in tho (GAs be

transferred to the LG administration while the states continue to
run the disteict health units (0HUs), rural health centres {(FHCs)
and the General and Specialist Hospitals. Comnittee further
recommends increased funding of the L6 administrations by tha
Foderal CGoverhment to cater for their increased responsibility in
Health Care administration.

Yo avoid bureaucratic bottlenscks in the operation of the schemo,
policy be formulated at the L.G. and community levels to

" facilitate the operation of independent bank sccounts separate

from the Central Treasury system.

.

In order to ensure sustenance especially after the initial (seed)

“donation by the collaborating international agencies, a special

provision be made by the Federal Governient for forefgn exchange

* for stock replenishment as and when npecessary and for the
“purchase of raw materials for the local manufacture of essential

drugs required for tho scheme.

=113 -



vi. -Lists of drugs considored essential for use at village level and
first referral leve) within the LGA is required. Such lists
should hae as short as poss‘lb'lo.

vii. An 1nst1tut1ma'l frammrk for- ‘opaerating tho Bamako In1t1at1ve ba
evo'lved 5

viii. Traln"mg of aly Operahves for the progr-amrﬂ is consxdar‘ed
crucial and should therefore be given tha closest atténtion..

ix. O:tailed planning of tha programme must’ Anclude continuous
ronitoring and evaluation and 1nfor~rnat1m m.anagement to
facilitate reprogramming. : :

. Provision should be made for the poor zmd disad\fantaged '.-.-ho miqht
be unable to pay tha cost of the drugs:

®xi., ‘Goaen's ro\e in decision-making, espocially {n tha Village Health
Connittea ard for training as vi'ﬂage health workers, 1s to be
emphasized.

kii_\ste.n\dil\g Ordecs providing legal backing @st ba déveloped for tho
Village Hoalth Worker.

x¥11. Appropriste per‘mil: to handle drugs nust be pr‘ovidcd by tha stato
Ganenniments .,

xiv. At ol times Bamsko Initiative activities, including community
robilization and participation, asre to be implemented in ways
consistent with the cultural setting.

BAGAUDA, KANO
08 OCTCBER, 1988



Fem RECOMMENDED LIST QF ESSENTIAL DRUGS
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2 JMalt Chloroquing Tablet 130 ag 112 Tablets bONYS |
3 {Alkalniva hydooxide $00 srq 90 Tabtets | N1SE |
Cende | : i
§jee o LN
§ [Bonsyl bosoate ~ o 199 m} WSt |

1 |Barzaic acidfsatacylic acid 120 gn | W8 |

3 [Chloroquing Syrup 30 og/S ml 130 m) [ S |

§ {Chleroquine Tablet 150 £g S Emdets | M|
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12 JCotriraan 400/80 1o (&]fm&tmzwﬂrin\dmm} (2 Tablets |} W00 |
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Y PROFILE OF & GANAKD INITIATIVE IHPLERENTING LGds

b, Population -
. Area

. Density
p2r Sq.ka

-

. Age Strecture
{.1% of ¢-1yrs
4.2 5 of 0-8 yrs

%. Haalth .
facilitdes

§. Major Kealth
Peoblens

1. Education and
' Literacy

?

?

4.5
4.0
| State ouned General

| Hospital, FHC Clinic and
| Basic Realth Clindcs:

| L6A evned 18 clinics for
| matecnsl and child health
| 10 privately cuned

| cinfcs and dispensaries

§ & voluntary agencies
t ouned clinfes.

Balaria, Colds, Coughs,
Biarrha2a, Mzasles.

§ 3.5% persons coapleted
| prinary education, 1.1%
+ | coapleted secondary

| educatfon

8. fcononic

g Jetivities,

4. Coamunication

19, Housing and
Sanftatfon

t-
.
[}
)
1
]
)
4
]
]
[}
1
.
[
'
'
¥

o
— e S A ey T S e f— i —

| §0% farmers, 15% petty
| teadars, 1% white collar
| Jobs and 4% other.

Poor rural soads, lack of
transport facilities.

Poor water supply.

| 2 State ouned, 3 LGA-
| cuned and t8 peivately

Frouned clintes and d;spen?

| saries providing maternal
| and child health services
| EPI/ORT centies,trestment
| af conron diseases and
[ schaol-health services.

| Msdarfa, Gastroeateritis
| malnutrition, Messles

{ 2nenta, Tetanus, typhoid,
| Resipiratory Tract

| infecticas and worn

{ $afestatidns.

)
| .
| 84 primary schosls, 29
| secondacy schoals, |

| post-secondary schools,

} 26 Adult literacy centres.

.} High adult Viteracy rates
[ in both pales & fenmales.

| try, bricklaying, sewing,
| ¥eaving, goldsaithing.

|

|

| foads satisfactory. -Has
| t*phone link and post-

| office. High use of radic.

| most peaple sead papers.
{ Electeicity in major town

Guercrouding due to
targe fzaflies.

- =18 -

OYUY OF KHARK STATE
201,324
660 S9. ka.
30§ persons
n.a.
15.1

1 Infestation.

| tion and 23t with

|
.

| Faraing, {rading, carpen- N

| CRANMIYAN OF OVO STAIE

t_-__--...-_---..- ...........

|

| £00,000

] e
1 1,880 Sq. ke

|

| - 41 parsons

l .

|

I

i 1.8

| 18.0

i

‘| 2 State owned hospitals
| and PHC Centee, LGA has

| 30 pispensacies, 23

| maternity ceatres, and
| privately awned 13

| clinics and hospitals.

— i — o

| Malaria, Gastroenterftis
| Measles, Respiratory

| teact fafections, Ring-
| worm, TUbercuiosis,

] Guineswora, Cholera,

| Intestinal kora

l .
| 4% with primsry educa-

| secondary education - _
| §% University and Tech-
I nical education,’

[ In rural areds 83% far-’
| mers, 8% traders, In

§ urban aress 29% traders
{ 16% offlce workers, 8%

| teachess,

8% read nevspapers
2% bisten to radic

4
]
21} watch Television.

M L . ——— — ——

} Poor water and toflet

| facilities in cural

FE L a
— . Gment S g Ve ——y T — — — — — — frarw Al i l— —

| JAKUR GF KANO STATE
J-mmememm oo s
! at
| 43,050

N :

4 1500 Sq. k.
" .
| 290 persons
I -
|
e

N X |
I .
|

1 i General Hospital, 2
| Realth €linics. 11 LA

- § Dispensaries, 8 Leprosy
| ¢linics,

1 Hobile ¢lini
| § €EPL/ORT Centres. Trair
] ed 184s in each village.

Mslaria, diarrhoeal diss
'es. skin disorders, eye
and ear iafections, uppe
resipiratory infections.
meastes and malouteitior

3'Govt.f5ec¢ndary schooi
§6 prinary schools. Func
tional Titeracy rate:

10,9% males 21.9% female

| Farm:nq, cattle reacing,

| fishing, trading end mal

i mak!ng

| 80\ of pop. has cadios

) 10% T¥s. good road net-
| work to states but poor
{ Vinks to villages; no

| talephone; electeicity
1 ealy ia towns.

|
| Huts with thatched roof
| and overérowding.
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Strateqies

They foﬂc&ﬁhg strategies will be applied:

1)

-dy
wds
S

'fv)

v)

. v.i)'

vii)

Establis hrrmt of an efficient EO storage and disteibution
swtem at the District level with active par-t-lmpatu)n of

the local comusniby.

Social mobilization initiatives to prorote commnity
b;értfc:ipdtim in the management and dec*is*im*'mk'fng
p(‘ocie*-;,Sfm en ED and MOH care at the District level, through

health development comittees.

Ensﬂﬁﬁgﬁ .'r‘:égu']ar' supply of ED of good quality to all
levels and at the Towest cost necessary to support the
implementation of MOH/PHC, tinitially with donor assistance,

but gradually phasing this cut over a five-year period.

Strmgthénﬁ\g the District huspitals so that they could act
effectn*eﬂy as the referral points of the PHUs, by the

'cr‘eat*ucn of 1mpr*ovpd MO wards.

Expanding ‘the essential drugs Cost—-Sharing and Revolving -

Fund Schewe '("in'c]uding a profit-sharing schemo and service
“ fecr*) to pr*cwida 1npul:5 to the other u;.poct_, ‘of MCH/FHC as

‘the r..cmnurnty r‘ecognuef the hf_'Dd

Iricr*é\as%n%;;jt}é capacit:y df:'{m'Gover-tﬁﬁmt Central Medical
ot0r6° (GCMS) o transpopL supplies from the Airport and
the Quay to GCM3 warehcuses and from W«Jf‘e}maé}‘?) to Discrict
Medical Stores (DVS), or from the port of entry direct to
Districts, 55 the situstion demands.

'Prcm::rt‘ing health services through effective Information,
education and comrunication, giving priority attenticn to
worren and ehvildren, at all levels: wvillage, chiefdom,

district and national.



viii)

i)

x)

x1)

197 )

xiv)

xv)

Decentralizing the activities of the D'isfl'ict.Hlera;"l't.hkTeam; :
(CHT) by evolving a new y"_,tt“.s-’l'l lhaL will mc1ude _ .
participation of tho Lcrmmity at ch“te’rdcxn and vﬂluqa Tendel
thro:.:gh health deve?o;xnmt aroups and ccor‘d‘nmhm of
variocus projects' inputs: food Pt‘oducuon and Nutm tion,
WES, EPI, CDD, ete.

Conducting operaticnal re-_,mr‘ch and base-line studies
supportive to l:he effe-chvr. dc—\hver‘y ot health services via

MCH/PHC/ED.

Catalysing the fermation of village hé'cﬂth qroups which wil}
b d‘\rect’iy involved in the adnnnlstvatim and lrunaq:ment of

Ussential Drugs snd othu’ MCH/PHC intervention schemes.

Or-g.-anizi_ng teaining activities for health workers snd other
extension of ficers which would enhance pstitutions?

capacity txutlding and scclal mobilization.

Devaloping an integrated supervision and monitoring system

for effective impleventation of the pregrarme.

Defining the roles and r-espons'ibﬂities of MCH/PHC
implementers f‘rcrn top to bottom cmpha-*izing tho necd for

both horizontal uﬂd vertical cmrdma..?m/c:ooperatim
With the censtruction of etandard Disteict Medical Svores
(BMs) a]ready ccmmtted in cv-: dis tr‘1ct , the remaiving six

Dizsteicts would also be pvovided wi th C:‘-b

Expand the ncsL‘lon-a'l cov;erage mth Mot fcr‘vices by
establishing three hundrad and fifty add*!ticna'i KCH units,



FKIN TYarget Population by 1) District/Area and ii) Year

i) District/Area

District/Area ‘Pi_ann'e'd!:ifﬁ't‘ia] Total Population Infants - Children Females
: . © o yimap of in dnitial year (0-4yrs) (5-14 yrs) (15-44)

Implementatfon
a) HNon Ponor-
supported
Oistricts

Western Area 1969 660730 113750 163647 147242

Kambia 1939 198910 33233 A7818 43024
Port Loko 1969 343300 57472 82083 TA304
Kono 1890 420805 70317 101162 91020
Kailahun 1980 263150 | 43972 63261 56918
donthe 1991 115980 : 19300 27802 25086
Koinadugu 1991 198200 33134  A7669 42890

b) Oonor-supported -
. Districts '

Kenoma 4980 374880 62642 90121 51087

Moyamb 1920 284960 41817 68504 61637
TonkoTi Vi 890 © 268815 44919 64623 58145
8o 1901 301325 50351 72439 65VYT
Pujehun cooaser 124430 20702 26913 26914
Bonbali . 1981 3124%0 . §2230 89527 - 80552
13) Year .

- 1989 1990 1891 1992 1593

Total target population — 1223580 2675230 \ 4069545 417?390 4276700

Infants G - 4 yoars 204460 431119 - 680021 6972056 714637
Children 5 - 14 years . 204148 692166 978319 1003043 1028118
Females 5 — A4 yoars 264560 622713 230243 402488 925050
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1.Acetylsalitylic Acid Tab 300ng

2. Alminiun Hydroxide Tab 500ng
3.Chloranphenicol cap 250mg

4.chloroquine Tab 150ng .
5.Sulfanethoxzole 400ng + Thlnethoprlm 80mg Tab
6.Thiacetazore 160ng + Isoniazid 300mg Tab
7.Hebendazole Tab 100ng

8 .Perrous Sulphate 60ng + Polic acid 0.25mg
9.Metrontdazole Tab 100mg

10.Sulfanidine Tab 500ng

11.Diazepan Tab Smg

12.Chlorphenanine Tab 4ng
13.Pietylcarbanazine Tab 50mg,4ng
14.Salbutano} Tab 4dag

15.Tetracycline Tab/Cap 250ng

16.PFolic acid Tab 1ng

17.Epinephrine liCL Inj lag/ml 10l
18.Diazepan Inj bng/nl Z2al Amp
19.Lidocaine HCL Inj 2% 50nl

20.Benzyl penicillin PO for Inj 3g
21.¥ater for Ing 10r1 box of 50 amps
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27.Benzathine Benzvl Penicillin Pulv for Inj 1.44gf“%€#ﬁ§i

23.¥ater for Inj 10m} box of 50 amps
24.Streptonycin Pulv for Inj 1z

25.¥ater for Inj 5nl box of 50 amps .. .
28.Needle Hypo 0.80x40mn/21gxl.5 Luer disposable
27.Syringe Hypo 2ml luer disposable

28.Syringe Hypo 5al Luer Disposable

29.Prometahzine Inj 25ng/nl 2Znl box of 10xZni Amp

30.8BenzoicBY + Sallcyllc Aeid3¥ Oint/Crean 40g
31.Benzyl Benzoate Saponated Conc Solm 90% 1L
32.1odine Soln 2.5% 30ml

33.Gentian Violet PWDR 25g

34.Tetracycline HCL OPH Gint 1% 5g
35.Calanine Lotion 500n1 :
36.Chlorhexidine Conc Soln 208 IOOml
37.Cotton Yool Absorbent Non-Sterile 100g
38.Gauze-Pad Sterile 12-PLY 76x76nn squre
39.Plaster,Surgical, Adhesive Tapé 25max10n
40.Bandage Gauze Non-Sterile 75mmxOm
41.Aopicillin PYDR/Oral susp 125mg/Gal 60ml
42.Paracetanol Tablet 500ng

43.Chloroquine Syrup 50mg/5nl 1L

44 .Yater for Inj 10nl

165.¥ater for Inj 10ml
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RIV_ 0ol ivery of MCH Services

Qot'ot‘e andd Setween | | ' {Now-born
S == A L Dur‘mgi’rec,xnawcy ..... {_Ourina Labows | Gare
[ b _ | |
Family planning: fAntenatal screening |Monitoring labour |mmonization
education aﬁd-mti*ﬂdgt o {using partogrom | .
o | tdentification and } {Growth Monitoring
immunization I wosmen i emergencies jand Prétmt'icd
S ] ! i o
Nutrition education JTT -dmrunization i | Treatoent of common
l ] .]c:h‘i“ldh:xxl diseases
lProvi"im of lron | I -
- fend Folie Acid } |
| Tablets | |
I ! I
H-Ia}ar“ia prophy'ldm | H
Jand tr‘eatment of i }
Ima}ar“la and other | -
|rorrmon ‘Infec.t';onf* | A
N I N
R ! I N _

Services to chﬂdren wﬂ"i ‘Focu, on the wiinerabla group of 0-2 years old.
l:mphacw will be given to the onro'lment of these chﬂdten in tho Under-Five Clinics
-For' grovth amuor'ing and comprehenswa child ca;‘g services, with par'twu'lar-
emphas.ib on 1fmumzat1m The latter will require provision for the maintenance, of
the cold ch-a1n. including its regular monitoring, and dmrunization suppli jes {i.e.

vaccines, syringes, neéd'leaé'. sterilizers).
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