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1. GENERAL MANAGER'S DEPARTMENT

i3

i

i

2.

£

[y}

3.

Harare and Bulawayo Master Plans

These are comprehensive distribution studies in the two

largest cities of Harare Cincloding Chitungwiza) and

Butawayo, designed Lo provide ZESA management with practical
implementation plans for distribulion expansion 1o meet

the rapid load growths and expected future growths.

Feasibility Study of Victoria Falls Hydropower Project
The objective of the study is to review options for
Hlydrpelectiric on the Zambezi River Development and carry out

delailed feasibility study of Victoria Palls Hydropower Development

Scheme.

Feasibility Study of (Girassroots Thermal Power Station
The objective of the study is to carry out detailed feasibility

study of Grassroot Thermal Power Station.

GENERATION AND TRANSMISSION

Kariba South Extension
The project involves the installation of two new 150 MW generating
sets together with ancilliary plant and equipment in a new underground

Power Station adjacent to the existing onec.

0OId Thermals Rehabilitation
The objective of this project is to rchabilitate Harare, HBulawayo
and Munyati Power Siations which bhave been operating for more

that 30 years.

CONSUMER SERYICES

This department is responsible for all projects af voltages up to 33kV.

The couniry recently experienced an upsurge in the demand for

J— 33 J—



power. However.because of forcign exchange shortages, there has

been no corresponding expansion of the distribution system and this

has resulted in the system being overloaded, with ZISA being unable
to connect new loads. Further, foreign exchange constraints have
inhibited the rchabiiitation of the distribution system which is now
old, resulting in incffeciencies in the provision.of power. .TEms the
nature of distribution projects that ZESA intends unde.rtaking involve
mainly the reinforcement and e%tension of existing lines, uprating

of existing substations and installation of new substations.

Because the bulk of distribution projects are small, thy have not

been prescnted individualty, but by ZESA Areas.
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INTRODUCTOIN

The %DC of Zimbabwe is looking st the possibility of local manufacture of
Cxtslc Agld'on a small scale using locally available molasses/sugar. This
project is intended to replace imports of citric acid., The average imports

of this chemical over the past seven years is approximately 2 500 tonnes
per annum,

PROPUSAL

It is proposed to sety up a plant which will produce 3 000 tonnes p.a. of
citric acid for local consumpltion as well as for export.

INFORMATION REQUIRED

The information listed below is needed by IDC in order to prepare o feasibility
study,

1. Total cost of plant, equipment and machinery as follows:
a) cost of machinery and plant
b)  Engineering and know-how (include drawings for):-
plant layout, electrical schematics etc.
c) Installation and commissioning charges

Z. Maintenance cost per annum.

3. Consumption of raw msierials and utilities in practice per tonne of
product. Specification of the quality of raw materials required.

4, Manning leyels required.

5. Production efficiancy during learning curve.
6. Land requirements for the factory.

7. Area under the fsctory buildings.

8. Details of the major eguipment required.

7. Proposed process flowsheet.

10. Quality of the raw materials required

11. Proposed financing for the project,

If the plant being proposed is too small, the information requested above
should be provided for a minimum size plant
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INTRDUCTION

The IDC of Zimbabwe is looking at the possibility of
iocal manufacture of activated carbon on a small scale
using coconut shells/sawdust/white pine trees . This
project is intended to replace imports of activated
carbon. The average imports nf this chemical over the
past five vears has been 7084L/annunm.

FROFOSAL

It is proposed to set up a plant which willlprcdute 1 009
tonnes p.a. of activated carbon for local consumption as
well as for export.

INFORMATION REWUIRED

The information listed below is needed by IDC in order to
prepare a feasibility study.

t.  Total cost of plant, squipment and machinery as

follows:
al Cost of machinery and plant
b} Engineering and know—how

including drawings for 1- plant layout,
electrical schematics etc.
c) Installation and commissioning charges

+

Maintenance cost per annum.

3. Consumption of raw materials and utilities in
practice per tonne of product.
Specification of the guality of product produced. .
4. Manning levels required.
5. Froduction efficiency during learning centre.
6. Land fequirements for the factory.

7. Area under the factory buildings

8. Details of the major equipment required.
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7. Froposed process flowsheet.

13. GQuality of the raw materials required.

11, Froposed financing for the project.

If the plant being proposed is too small, the information

requested above should be provided for a minimum size
plant.
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