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ANNEX 6

Nurﬁber' of Inst:ructors,_ Nursing Students _

of
Nursing and Mﬁwifery (A Four Year Program) |
Nu_-rsin.g and Midwifery '(A Two Year Program)
Nursing 'Colleges, Nu.réing Colleges Division

Ministry of Public Health

Number __— ' . T .
Year - 1980 1981 1982 1983 1984 Remark
Instructors o423 470 510 599 619
Students's Enrolled| 1728 2320 3289. 4830 4532
Graduates 324 810 2032 2709 - 4155 Drop out less than 4%
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A. %3 |
1. Miss Boonprakhong
2. Mrs. Srisumalai
3. Mrs. Surat
4. -Miss Tipawan
5. Miss Maliwan
6, Miss Pojahee
7. Miss Wannee
8. Miss Pimcit
9. Miss Somchit
10. Miss Somkhuan
11, Miss Sutid -
12, Miss Wanida
13. Miss Ladda
t4.  Mr. Narongsakdi
15, Miss Vinetra

No.l attached

~ STAFT OF SRIMAHASARAKIAM NURSING COLLEGE

Balputtana
Nimkhunthod

Sodesiri
Pipatybthapong
Yamsopa
Khembupha
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Chatlermsuk
Sintuchai
Pimsean
Worasiri
Bunvisul

Seansiha

Khuubunya-arak

‘Tumsnong

Direclor

Head, Academic Section

Head, Administration Section, Library,
Inchart of Principles of Nursing

Head; Educational Service Section,
Inchart of Obstc(ric—Gynaecology Nursing
Inchart of Community Nursing, Auvdio-
Visual aid, [ibrary

Inchart of Community Nursing,
Administration

Inchart of General Education,
Medical Science, Pediatric Nursing
Community Nursing

Medical-Surgical Nursing

Inchart of Psychiétric Nursing

(on the way of Transferring)
Inchart of Medical-Surgical Nursing
(on the way of Transferring)

on the way of Placement

Nursing instructor

physical Education
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Permanent Workers
Tempordry Workers
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Accounting/Financial

Correspondent

19

12
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“Sri-Mahagarakham, Collégc of 'Nursing
Report to The Evaluation Group

Febroary 17, 1985

B Si'imahasarakhnm', College of I:\Iursi'ng_was dénﬁted_ by the Govemmcnt of J&pan as 2 token of friendship and
cooperition between'hpan. and the Kingdom of Thailand. The liandingover ceremony of the Bﬁil(lings and Educational
Eqmpments was held at.the thsny of Public Health Conference Room Main Building on February 28, 1983 9.00
‘am. The Counselor of Embassy of Japan-Mr. Sh]g'lh The Pemnnent Secrgtary, Ministry of pubhc Health-’Dr ‘Manasavi
Unhanand, and the General Manager, Nishimatsu Construction Co. Mr. Tsuzu Hayashi had signed for the Transfer of

'Ownership and turned over a Grand Master Key and a Miniature Model of the building.

’ Many people and officers in Mahasarakham prbvi_'nce and the near prdvinc'es always come to look ahﬂ'véry appreciate
and gratitude to the help of Japanese to thc thai people. They feel woi'iy to us how to keep ‘and maintenahce the best
as we have gottcn with the low budget and manpower. We told them that we wilt do with all strength we have to keep

it the best

Thc Snmahasataklmm College of Nursmg I8 very useful to the commumty It becomes‘ as a Trammg center. Many

Tr’umng, Meeting, Semmar was arr'mged here such as:

Thc year of 1983

The g_c){rcrnor asked for seminaron the Family Planning in Mahasarakham. There are four ministry officers-Ministry
of Interior, Public Health, Bducation and Agriculture came to the Seminar about 90 officers. The Deput'y Governor was

the chairman

The thcf of Mcdlcal Offlcers and the Samtatlon Centel in Khonkhan acked for trammg ihc commmees for Tombol
in the poor area 'lbout the stmtegles of keeping clean \vatcr and sanitation. This is Primary Health Care e}emcnt They
came from Rm—ed and Karasin Province. The first group 45 people, second group 56 The lecturer from Khonkhan Sanitation

Center.

The Malaria Center trained 36 public health personnels about Research or Mephoguine. They came from Sakolnakorn,

Nakompanbm Mugddhqm Mahasarakham, Karasin and Roj-ed Provincés.

The Director of Health Promotion, TeChl]lC'il and Serv:ce asked for training 150-trainers in the Tambot level.

-~ The Duector of nine District Ho:.pmls asked for recruitment the workers, driver etc. about 250 people came
here and 180 peop]e for the second time.

The Year of 1984

- Training 128 Public Heallh Offu:ens in Tambol level about Immumgauon and Dianheal controls.

- SO_.Health Voluntcers for the 1sllages were trained by the Provincial Health Officers.



- The 1<ﬁculty of Nmsmg, Konkhan Umversny ds!\ed for the students-and mstructor smymo in the 1or the sludcnts
and instructor staying in the dormltoly fmm Aprll 1-May 19, 1984, _

- The Faculty of Eolucation Chulalongkorn Umversrty aekerl for 30 students and instructor to stay in the dormatory
for 3 days.,while they had a field prf\ctlce _

- Sri- Na}\armlravuo_r Umvetsrly and Teacher College send flie students in Educational Technology Dep'\r{mem.
to practice in Aud;o«V;sua_l Alds. '

- The institutes asked for. the chairs for meecting such as :-

- The Superior of Prison ~ House 200 chairs

- Kanasawadi College 500 chairs

- Sri-Makarintraviroj 550 chairs

- De;ﬁzirtrhent of Highway 120 chairs

- Physical Educmon College 200 chairs

- The Chief of Prowrlclai Medlcal Officers used The Auditorium for meetmg thc member of C‘o~ Operation

- for salng money. . . ' _

- The Governor asked for the Audttorrum for Thqmmasat Umverqlty Alummi meet and Table terinis Racing
to select the representative of the 4 region. _

- 'The Governor asked for 360 people who came to show on the Seventh Art-and Cultural Performance.

- Leprosy Center chion 4, Khonkhan asked for 76 pe.opie.acaderﬁic meeling.

Many Educational Institutes such as Kanagavas College, Teacher Cr)}lege, Agriculture College, Srinakarintraviroj
University and Government offices has borrowed chairs and educational equipments or they came to use in the Auditorium

for cercmony activities even the people in Mahasarakharh.

Therefore You will realize that the help of Japanese government is spread out not stay still oniy in rhe Nursmg.

College

In the name of the peop]e in Mahasarakham we wishto extend totheJ apanese Govemment our sincere apprec:auon
for therr v'xluable assistance in Nursing Educatlon prov;ded to Th.n people. All your efforts in assrstmg and suppmtmg
have reflected your far- sxght_ view and’ dctcrmmcd ac_lvocacy of pubhc health development in this region both Medical
and Nursing. Ir will involve to tﬁe targezt of Primary Health Care by our students eyén they are in the first year or second
year student by suggesting with the knowledge they can such as Personal Hygicn'e or how to promote health and r)rotccl

the diseases to the community especially rural area if we have a vehicle to go and residence to stay.

Finally, May we wish you all happiness, good ficalth and safety back hiome.

Miss Boonpakong Batputtana Director
and ' '

Faculties of Srimahasarakham, College of Nursing.
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8. FINAL DISCUSSION BY COUNTERPARTS

General Hvaluation of thé Project

During the first 'yea’r of project implenwntaiiun’ there occurred a problem associated with coordination of project
ac.t'iv'i.ii_cs. Sucha problem occurred'b'écau_se it was NCI’s first experience with an external aid organization whose personnel
differed in their language, culture and familiarity with official rules and regulations. The. following years saw.an
improvcmem in conimmnic*nﬁohs which resul'ted in betier coordina'tion and implementation of the project when Professor
M. Hlbmo the Tmm Le'ider took office, who is a professional nurse, h'wmg a better underst'mdmg of the nature of

the work and qympalhet:c with the Thai situation.

Evaluation of the Experts Program

‘The project benefited a great deal from the experis’ services in that they provided coordination, advice and
consultancy to the NCD in the many areas of urse education as wel as in the development and preduction of audio-

visual matcrials.

A crlttcal eva]uatlon of the experts program shows that some of the experts 1d not speak. English which made
it dafﬁculr to commumcwte Tr wnshuon musi first be made from Japancse to hngllsh and then from English to Thai

whlch was a cumbersome process. Some of the experts were not well Drcparcd to_deliver tectures and thus made their

presentation unsuccessfal nor cpvermg the outlines of the topics they were supposed to presem. Experts in research studies
were not on schedule ands the consultation they provirled' was untimely. This posed a difficulty on the researcher in
that she had to mail the questionnaires to the experts in Japan prior to pretesting which #t times had made the research
procedure stagnant. Al these problems were referred to the Team Leader. Some problems were resolved but some remainég

unresolvable.

EVaIu'a['ton of Eguipmént-Procurement i

The NCD 'md the calleges of nursmg under its _|ur1sd|ctlon have received a good quantity of necessary equipment
including vehicles to support inservice training and enhance effective mstructlonal activities in these coHeoeq In addition,
the audio- v1sual equipment aiid mqtemls thc NCD has received also have spill over effects on other departmems divisions

and agencres

A critical asscssmcm of equipment pmculement shows that while thts basic eqmpment meets the minimum
1eqmrements it JS sn]l far from qdequate in terms of the requlrements of the new curuculum which is community-orienied
in nature.’ Moreover the audto visual materials produced are inadequate compared to demands of the collegcs and the

producnon standard is not up to par in spite of continued improvement.

Evaluation _of the Feflowship Program

Nurse educators had an opportunity to gain new knowledge, experience and technology in nurse education. They

also had a chance to have cultural exchange and gain mutual understanding with the Japanese people. Upon their return



to Thailand, they were able to_apply} their new knowledge and expericncc te their work.

A critical re_ﬁew of the fello\tf'ship program reveals the fol]ow.ing drétwbttcks:
1. According to plans, the total _nuntber of _fe]low'_s would be 20
_Hm\rever, _up to present orly 15.trainees have idee‘n' dis‘pati;.hed to Japan, and as the projeet will e.x'p'ire on July
31, 19_85,' there is no guarantee thnt the remaining 5 trainees 'cfmi be despatched in according to schedule.
' 2. | The durattons of the trammg cCourses Were not al] suztable some appeared le bc madequately short

such as AV l‘rannng which shonld have been -6 momh‘t ]ong and adnnmstl'mon of Nutsmg Educanon which should

have been 3. months.

3. Most trainees had difficulfies in understanding Japanese when they had to communicate with ward

UQETVI‘;OT It is thcrefore suggested that all fellowship recipients e taught Japanese priof 1o fheir training, Alternanvcly

training institutions should be conﬁncd to those whose staff have a good comm'md of Engllsh

4. Study visits should take longer than a half d'ty They should be extended o 2 3 dav per D]ace

3. Nurse educatlons who partlc:tpated in speuallzed courses (12 months) were mostly dcpartment headb
or academtc assrstants who possessed adeqmte background in therr '1reas and did not further pracuce on students They

needed to observe students on gractlcum, student assrgnments, nurse personal adnnmstratron, 'tnd new instructional

techmques both ini thoorv and practlce to be apuhed to _their own work

Evaluation of the,Research'Sttrd},g Prou‘ ram
: Research'ﬁndings have been provided to educational institutions, nursing institutes 'and-concerned agencies for
thelr perusal and academrc development IHustrative examples include the use of research fmdmgs in the tmprovement

of the four- year nursmg education program, and the enthusrastlc response by the Naltonal Educatron Commrssron who

requested the NCD tofillj m asurvey form in an effort to make the fmdmgs available to forelgn 1nst1tuttons and lndtthuals
Thts means that iie funds recewed for the purpose of the study-has rot oniy provrded mformauon necessary for the
) mprovement of the ongomg nursmg educauon program but also made the Th'u nursmg education system known to

the outsrde world.

Aclose look at the research study conducted durmg the life of thc Nursing Iducation Project shows some short-

comings. One is that some respondents did not understand how tofillin the questlonnar res whn,h resulted in nnsmtet pretation

of the data, However t}ns was recttf edata !ater stage Another shortcommg is that data processing bv computer is
not avarIable in the Mrmsrrg and the NCD has to tely on the services of outside agencies (such ag Natronal Statlstlcs
Office). At present the NCD has rocerved a rmcro computer from JICA and it is now possible that some types of data

processing can be carried out through this facility, NCD, therefore, hopes to complete future study reports on time.’

-~ Evaluation of the Middle-Level Trainees Training



This training plogr‘im has provided more knowledge and expenencc to the middle level nurse lnstructors and
service nurses and has enabled thewm to improve theu‘ instruction and their work. The trainecs were provided an opportumty

to cxchange knowledge, experience and views with-each other. -

~ The rotation of the training venue from one campuis to another has opened an opportunity for the trainees to leatn

diffcrc_:_nt ideas from other colleges and adapt those ideas to their own coltege.

A critical assessment of the local training .program reveals certain problems. In the Fiscal Year 1982 there was
a practical problem of commodation rates and perdiem fo be paid to trainees which resulted in a postponement of the
training session from July 1982 to January 1983, However, after the matter was resolved through an agreément with
JICA and DTEC','th'c_: u;ainiﬁg course fin_ally took place. Another minor problem is that some colleges kept sending the
$aMe person or _grdu;')‘(')f persons to attend the i'raining courses which was due mainly to the small number of staff those

colleges had.

The NCD plans to continue its inservice training program which is deemed necessary for this level of staff. Further
assistance by JICA woulid enable the NCD to carry out this program within target dates and achieve target numbers.

Without such assistance, the training would be restricted by budget counstrains.

Evaluation of T extbook Development

The textbook development prograny has added larger volumes of textbooks to nursing edu'cat_ion.and has helped
reduced teaching load of the instructional staff. While the students are engaged in individual studies, the instructors
are able to devote their time and effort to the translation and wntmg of new textbooks. The textbook deve]opment program
has also heiped the service nurses to gain more professwnal knowledge since the textbooks that have been deve]opcd

are also provided to the libraries of all MOPH hospitals throughout the country.

‘As the NCD views textbook development as a continucus program, further assistance by JICA would help to

cxpedlte the process of producing more Thai _textbooks. Without such help, textbook production would be llmlted by

the budget ceiling.

Evaluation of the Establishment of Stimahasarakham Collegse of Nursing

The construction of the coliege commenced in October, 1981 with a grant aid from JICA, The graot aid also
included furnishings, instructional equipment and materials, and modern utilities. The new college was completed and

handed over to the MOPI in February, 1983 with a total cost of 186 million baht,

Srimahasarakham College of Nursing is very well designed and constructed and equipped with modern facilities.
It is the cellege that Mahasarakham people and the people of Thailand are very prbud of. The staff of this college carry

a responsibility to maintain standards of excellence in all respects —academic, administrative and services.

It is envisaged that in the future the college will function as an inservice training center for nuise educators and

will be adequalely staffed.
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'RECORD OF DISCUSSIONS CONCIRNIVG
ENSION OF THE PERIOD OF
TECHNICAL COOPERATION PROGRAM FOR
THE NURSTNG EDUGATION PROJECT

The Japan Iﬁ;erﬂatidﬁai Cdoperaﬁion-Agency (herzinafrer referred to
as "JICA™ dispatched a survey team to Thailand from Fébruéry 18 to‘Febfﬁary
24, 1985'to-evaiuate the Nursing Education Pfoject wnich was started on ﬁhé
basis of the Record of Discussions signed between the Japanese Implement;ﬁion
Survey Team organized by JICA and the Thai authorities concerned on August
1, 1980.

During its'stay'in Thailand, the team had a series of discussions
with the -Thai authorities concerned with respect to the results of the

1980 - 1985 technical cooperation.

.As a result of the diséussions éé;well as the further consultation
of_both“partiés, JiCA and the Thai authorities éohCerned agreed to recpﬁmend
to their respective quernﬁents.that the period of the above-mentioned .
‘technical coogeration'shouid be extended until igiy'Bl, 1987 as explained

in the document attached hereto.

Bangkok, July 16, 1985

M m@ LD

Mr. Mi hlm 0 GOTO : . Dr. Amorm Nondasuta
Resident Representative .. : " . Permanent. Secretary

Japan International Cooperation Agency - Ministry of Public Realth

7n Mr. Apilas Osatananda
Director-General
Department of Technical and
Economic Cooperation

7 _'“50_.



ATTACHED DOCTMENT

The Japaneée technical cooperatibn will be implemented in principle,
on the basis of the Record of Discussions signed on August 1, 1980 with

the following amendments of the Attached Document and Annex.

A. TERM OF COOPERATION will be amended as follows:

TERM OF COOPERATION
The duration of the technical cooperation for the Project under this

Attached Document will be two years from August 1, 1985.

B. Activities under the Project of ANNEX 1 MASTER PLAN, will be amended

as follows:
ANNEX 1 MASTER PLAN, 3. Activities under the Project

- (1) Completion of the long-term research on evaluationm of the
‘new curricula. : _ ‘ '
(2) Specialized instructional improvement at the Srimahasarakham
College of_Nﬁrsing.
(3) Development of suitable audio-visual instructional materials
) and_texgbobk.

(4) Other;activities mutually agreed upon as necessary.
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