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2 5. ‘Minubes of ITRC Meetlng Between the Iranian Autheritles

o and the Japanese Fvaluatlon Team Govriiroo]

L Fvaluatlon on the Centre _T‘f-?

The

Eveluetion Team presents 1ts commente hereWJth for

jthe f0110w1ng three purposes stlpulated in: the Agreement

.between the Gevernment of Japan and the Imper1a1 Gevernment

_: of Iran ooneernlng the Fetabllshment of Telecommunlcatlon

. Centre, 28 followe :-

(1) Research and Development

. {(a) A few DlVlSlons are very actlve in. research end

- development, and other DlVlelons wlll be 31m11ar1y

' actlve when, th01r research syqtems are further well

o

.arranged and eeculed.

F"amblllty of Handing over of the Centre- e

_durlng the 1aet few years and the leve1~Up of the f,
'Iranlan telecommunloatlon eerv10es and releted
1ndustr1ee, 1t 13 oon81dered that eome of the

iDlVlSlOne can: he handed over to the Iranlan Auth011-

' tlee when the requlred number of englneers 1s secured-

in the Cuture.

(?) Educatlon or Reeearch Pereonnel

of
of
Thi

Keeplng abreast of the rapld advanoement and expanelon
the industries in Iren, many of the research personnel
the Centre have- been teklng up other employments.

s is underetood that edueatlon of the research perse-

nnel at the Centre has veen hlghly appralsed by the : }

organleatlons and industrles concernes.

e



(3) %he Contre has beon entrusted with ressarches on technical
.‘ﬁﬁobieﬁsfgoﬁfroﬁtéd by_Iran'in‘thé'field:df*ﬁéiéépmmuhiéa—
~tion, and“results of ‘some Of thede vesearchos aré already

i practich) use.  Ib would bs highly evaliated if the

?5qforgan1zat10ns cOncerned, es peclally PTT and weT wouid

7;make 31 further effL01ent use of ‘the- Centre in the future.

2. 'Operation‘bf the‘Centie'
(1) Englneer in TTRC
“Phepe ig the sltuatlon in: Iran with a. contlnuous '
"ff_shortage of engineers in telecommunlomtlon field as a
_ “wholée and ITRC. also has the same 31tuation.
'_TIt would take a 10ng perled to brlng ap’ englneers in the
'-‘fwhole before a- fundamental solutlon of this. problem is
_ 1made.:'g‘- . L _
".fBesldes, ITRG: 18 suffered Crom the shortage of englneers
-_.'due_tp:a gap_;n_salary w1th.pr1vate enterprlses. Phat is,
:Ltﬁesaverage amcimt of engihéersf'salaryrin'ITRC?is lover-
_"ihan:thaﬁ‘df other brg%nizatidns in. géneral,gand there
' are’a lot of englneers leaving their posts from thé Centre
because of thls dcmerlt. ' C
Therefore, ITRC should take a certain effectlve measure {0

~ﬂ~secure better treatment for engineers.

‘=(2) work1ng Hour
e i he work1ng hour of ITRC is Crom 8 AM, to 2 P, M. daily
excépt hOllddyS. S0 far as we have understood, it seems
K géﬁéraliih“lran'tb.kéep the working hour longer than that
‘of ITHC It is considered that ITRC could conduct ite
: researches nore: effloaently of ITRC would set up a longer

worklng hour systém like other organlaatzons{

-1 5~



(5) Resulte of . Research Act1v1ties _
Reports as relults of reee&rch aot1v1tles should be
‘ regularly dletr1buted among the organlzatlons ooncerned
. Ato seeure a higher appralsal of ITRC. Therefore, ITRCj_"'
' should set up a dletrlbutlon standard for 1ts reeearchx
_reports, for example, about the number of COpleS, 1lst

of organlzatlons to be regularly provlded wlth reports ete.

(4) Library , ,
Technlcal ‘books and data are the prlnelpal factors to
.promote development of technloe and the 1nput to a
' research center.- e N L
~ITRC has been obtalnlng some technlcal publloatlons,'
however' not in.a sufflclent volume._ It is understbod
that ITRC has not purchaqed new contemporary teehnlcal
books, especzally technlcal maga31nee during the 1aet
few years. Without inputs, any output would. not be made

as expected. _

3. What L. T R.C. should be after the explry of - the Agreement
(1) Rearrangement of DlVlBlOﬂB o : '
The Iren1an Authorities w1sh to put more emphaels
than before on the act1v1t1es of leadlng researches in
IPRC. The necessity. of startlng researches on the latest
" technicel fields is seeh so that young englneere may hHave
‘proper understandlng of repldly developlng teleoommunloam
- tion technology. Several dlscu531ons on this p01nb with
the Iranian Authorities suggest that the. following
rearrangement of D1v1310ns is expected to_be estebllshed

in the near futures

—-16—



CBddeting . 0 Puture

Electronic Sw1tch1ng & Telephone : bwitchlng & Telephone -

Computer & Data Communloatlon B "Computer & Data Communication
_ Data Terminal & Telegraph :_:-‘ Data Termlnal & Telegr&ph
‘Carrier R 'Carrler & Out31de Plant -

Outslde*Plaht Lo B Wireless '

Wiréleas f R 1_ R © Microwave & Optlcal Gommunicatlon
:Mlcrowave e co p~.Satelllte Communlcation

Radio Regulatlon & Broadcast

(2) Japdnese Experts o R :
' Bearlng the above~ mentloned rearr&ngement of Divisions
'Hln mlnd, 1t 13 deslred that the Japaneso Government would
¥send several experts to ITRC and oontlnue the frlendly
cooperation in ‘the field of telecommunlcatlon technology.
Speclal consideration is to be glven to the capablllty of

_those experts in leadlng reseurches. o

'L(5) Treatment of Japanese Experts
o In. the case of Japanese experts' dlspatch to ITRC
f:after the Agreement the Iranlan Government would secure
pr1v11eges, exemptlons and beneflts for Japanese experts
and their families, which are stipulated 1n‘the,hgreement
cdnéerﬁing the eétaﬁlishment Of:iTRC, éigned_by both
.:governments at_Tehran_on Avg. 16, 1970,

(4) Equlpment | _ |
o The Iranlan Government would prov1de machinery and
' equlpment necpssary for research act1v1t1es and Operatlon

Cof the Gentre.

’_'1'7-__. .
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" BC & RR Division

1973 BTR-1 BC & RR Division Primary Report
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1974 'BTR-5 ifreéqency Alloéatiqn%aﬁle for ;ran;

1974 BTRfG.'Sénéifivity bf;AM RadiélReceifers'

1974 BTRl7"iénéshé¥ic'n¢isé  f“'

1974 BIR-8 deiaiién of Broaécast AT & TV Reooivers

1974 BIR-9 Fidelity of AM Radio Receivers
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