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#O18.1.3-1  AURoSu Y s VETHE

Swategies and lteins Phase-1 Phase-2 Phase-3

of hnplementanon (1993 - 1997) {1998 - 2002) (2003 - 2007)
PR S Metio, 1,908,000 L £34,000 L 983,000 L.
*l Incalcablepro_;ect W :,l,r.?ql DHOHOHONE s WY
Prov. 1,862,000 L 1,109,000 L. 1331,000L
: . . l..’_l.l.lll‘ll]..l' LB Y
. ] ) ] 6160001
¥¢2. Switching pro. SR R
Prov. $23.000L 615000L .| mooeoL
mﬂ MY
TDMA. 63301, TOMA. 6,330L - | ‘IDMA.9,000L
¥ 3. Rural Telecom. pro. )
’ Expansion 62,0001, 138,000 L 154,000 L
%4, Celiular Mohile pro, _ A HHMA Y
Long. 107 sys. 117 sys. 153 sy
¥ 5. Transmission Network pro. _ BRI e
' Metro. 130 sys. 63 5y, 63 sys.
EHEHEHHOHRD e
Introduction 9 Arcas Expansion 12 Areas- Whole country
*6. 1SDNInroductionpro.  CEEEEENES yrpis2RaRRB BRI NN\
) . T Bxpmions EST Expanszion 4 EST
¥r7. Satellite Communication
Introduction pro. prmird _—
. Modemized outside job
Phase-1. - Phase-2. Phase-3.
¥r8. Enhancément of outside R S
plant &M pro.
. Improvement of opersti
5y3. Introduction of integrated operation sy
¥ 9. Total operation system pro,
W 10, Serviéé grade up pro. perading service cal
(1) U ad. - fll all " F AL TS ESSTAELE LTSS MR M W
perading successful ¢ Successful caliratio | gyccessful call ratio Successful call ratio
. CW Lngmeonn, .
(2) New Engineering Std. : :
4, i
* 1 1 Fmanctal Meanagement Pro. Tariff seview for existing and new services.

{1) Teriff review

Consideretion of mmittance to the Treasury & review for accounting method of depfeciation
(2) Fund management

Operation of QU. circles.

(3) Cost control

¥ 12 Human resource Pro.

Bstablishment and implementation of stalfing criteria

. Destntralization Establishenent of profit end cost center system
{2) Reorganization s T - o d

Note; L; Line Unit
EST ; Earth Station
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