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FOREWORD

JICA IN NEPAL reports on the
various activities that Japan
~ International Cooperation Agency
(JICA) has taken up in Nepal over
"the  years since it started
functioning here in the process of
- sharing . the developmental efforts
with - the nations. The basis - of
cooperation is diverse, ranging
from . grant-aid cooperation  and
1,pr0Ject— type technical cooperation

_¥:  to. .provision 'of equipments  and
' despatch of technlcally _qualified

.experts and volunteers. The areas

"‘wbere - JICA is 1nten51fy1ng its

_cooperation = with. Nepal in ~'the
endeavor. of her nation-building
"process are also varied and many -
agrlculture,' utilization of ground
. water, telecommunication, “health
. improvement,  hydropower, = road

. . construction, etc. In that con~

. text, 'this report is a general
introduction to the Agency's orga~
- nizational framework and objectives

. but - in  particular it also

highlights, - with occasional
details, ' -the - developmen: projects
and other operations which have
been already completed or are still

. " underway. Moreover, to provide a.

better focus on the mechanism of
cooperation, illystrations  have
also been added with relevant data
and it is hoped that this publica-
tion will help the reader to under-
. stand JICA in a closer and clearer
perspective.

H. Ono
- Resldent Representative
Kathmandu OQffice of JICA
August 1987 in the Kingdom of Nepal



.o to carry out “business’ necessary for
implementing technical cooperation to. overseas
developing areas, ... to facilitate. with a view
to cooperating in social’ development as well as -
in' the deVelopment of agriculture and ' forestry
and of mining and manufacturing industry in
developing areas and other areds, 'the supply of
funds which are necessary for such development
ses conducting such other business’ ‘as providing
technical know-how together : with “theé - above
supply of fundsi further to conduct ‘business
necessary for smooth emigration +++. ‘and thus to
contribute towards social’ . and " “economic
development of " these areas and promotion of
international cooperation. L

- Article 1, Chapter 1
Japan International Cooperation
Agency Law’ (Law No. 62 May 31‘ 1974)
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1,LwHAT}JAPANfINTERNATJQNAL CORPORATION AGENCY (JICA) 1S 7

Japan' International Cooperation Agency (JICA) was established on lst
August 1974 as-an agency with the status of a juridical person with its
principal office in-Tokyo, Japan. Basically, it was set up to promote
and ‘to facilitate: government-sponsored technical cooperation for devel-
oping countries and for the administration of emigration services. At
the time of its establishment, JICA took over the functions of the then
Overseas Technical Cooperation Agency (OTCA, instituted in 1962), in-
cluding development cooperation, recruitment, and training. To execute
its programs smoothly, the Agency has established its overseas offices
in . those countries where it is sharing its resources for development.
In order 'to optimize the cooperation function, JICA tries to obtain
extensive cooperation. from relevant government and non-government
agencies at home -and. to keep in close contact with the concerned
governments and international organizations.

2. JICA IN NEPAL

The overseas offices of Japan Overseas Cooperation Volunteers (JOCV) and
Japan International Cooperation Agency (JICA) were set up in the kingdom
of Nepal with the Exchange of Notes and Exchange of Note Verbal between
the Government of Japan and His Majesty's Government of Nepal in 1970
and 1978 respectively. Since the amalgamation of JICA and JOCV five
years later in 1983, the Resident Representative of JICA has been
responsible for the operation of all their activities im Nepal. The
cooperation activities, taken up in the past and at present, are as
follows: : : '

A. Acceptance of Trainees

B. Despatch of Experts

C. Provision of Equipment

D. Project-type Technical Cooperation
E. Despatch of JOCV

F. Capital Grant Assistance

G. Development Survey

A. iAGCEPTANCE OF TRAINEES

Under dits training program, an important part of JICA's technical co-
operation, the Agency provides training for the middle- and high-~level
participants from Nepal and in general bears the expenses incurred. The
courses consist of group training for study in pre-arranged courses and
individual training designed to suit the specific needs of the reques-

ting country, such as Nepal. Most of these trainees are middle-level



personnel expected after their return home,’ to, assume key roles in the
future economic and social development of i their ’ country.- .JICA,  ‘more-
over, also renders aftercare services to the returnees and provides
funds for training in eight major training centers of JICA in Japan.
Flow chart# 1 illustrates the mechanism of training.. - .The chart below
presents the sectorwise cooperation to Nepal; the next‘one . enumerates
the counterpart training made. available by JICA; --and the .last -.chart

lists the group. tralning courses and. seminars offered to Nepal in fiscal
year 1986, : : :

Sectorwise Cooperetion to Hepal in ‘terms of the totul number oE persons
trained as of the end of Harch 1686 and Eor the fiscal yeur 1985 (April
1985~ March 1986) T

Training Participants
. ] As of the |- Fiscal

No. Sector Subsector B 1| end of ' year

. March 1986 | . 1986

1, Planning and i. Development‘ Planning 25 . 3

Administration| 11, Public Administration 171 . 10

2, Public Works 1. TPublic Works 9 1

and Utilities | ii. Transportation 17 3

iii. Social Infrastructure : 54 5

iv. Telecommunication and :

_ _ " Broadcasting .. 65 7

3. Agriculture, 1. Agriculture | 1 8

Forestry, and | 11, Livestock Farming 17 5

Fisheries iii. Forestry 9 2

_ "| iv. Fisheries 6 -

4. Mining and i. Mining. : ) 4. 1

Industry’ i1, Manufacturing 88 12

5. Energy : 29 2

6. Commerce and 1. Commerce and Trade 42 h 1

Tourism ii. Touriam 14 1

7. Human 1. Human Resources : : 49 -

Resources 1i. Science and Culture CE ’ -

Development _ - '

8. Public Heslth 103 S e
and Medicine

9, Social Welfare . d 0 12 e 2

10, Others _ _ 9. -

Total e o 899 .- 12

* See for flow chart at the end of the report,



Counterpart Training

No.

Name of Project and Subject Duration No. of
: participants
N (Individual Training)
~1."""| T.V. Broadcasting Technology 1 year 1
e (Production)
2. Rural Telecommunication Network | 3 months 1
Improvement Project
_ Digital Transmission
3, Arun-3 Hydropower Project
a) Conducting Feasibility Study { 1.5 wonths
b) Practical Training Study 2 months 2
& Observation Tour of
Hydropower Plants
4. Tribhuvan University
Medical Education Project
a) Contact Lensi(Opticé) 1 year 1
Ocular Prosthesis
b) Repair & Maintenance of 1 year 1
Medical Equipment
5. FP/MCH Project Miniatry of HealtH 2 weeks 2
Observation and Study Tour
6. Observation and Study Tour 3 weeks 2
Intepgrated Textile Mill
T Horticultural Development
Project
a) Observation & Study Tour 3 weeks 1
b) Grape Production and 6 months 1
Aftercare '
c) Citrus Cuitivation 6 months 1
8. Development Plan of
Television Network
a) Color T.V. Engineer1ng 2.5 month4 1
b) Educational T.V. 2.5 months 1
14 + 1
. Individual




Group Training Courses (GTC) and Seminars Offered to Nepal o

in FlSCal Year 1986 .

Coarae/Seminar T

Sector . |Duration
| (months).
1. Development 1. Economic Development {Seminar) 2
Plan a B ~ :
2. Administration | ], Tocal Government 3
2. Government Auditing: - . 1.5
(Audit of Public Horka) (Seminar) , ‘
3. Taxation . 4
(General Tax Program) (Seminar)
4, Taxation = . 1
(Senior Tax Program) (Seminar)
5. National Government Administration 3
.6. .Crime Prevention and Treatment 2
of Offenders (Senior Seminar) :
7. Environmental Administration 2
- (Administration of Pollution Control
8. General Statistics 6.5
9. Traffic Police Administration 1
10. Custom Techniques 3
3. Public Utility| i. Water Works Engineering 3.5
Works . :
4. Transportation| 1. Seismology and Earthquake 12
and Traffic Engineering = '
- 2. Aerodrome (Seminar) 2
5. Infrastructure| 1. Bridge Engineering "3
2. River and Dam Engineering 4.5
6. Post-Service 1. . Radio Broadcaating 2.5
Communication (Radio Tranamiaaion) _
and Broad- 2. . Telecommunication Qutside: Plant 3.5
casting Engineering
3. Digital Line Tranamisaion Systems . 2.5
Engineering :
4. . Radio Communication - ‘Engineering. 3
5. . Digital Switching- Syatems e 2,5
6 Engineering (Regular) o

International Telex Communication

‘Engineering

2.5




Sector'; .

— T T
Course/Seminar.. -

Duration
“{{months)
7. - Telecommunication Network 4
S ‘i --Planning and Designing
= '8.  Color Television Engineering (I) 3
7. Agriculture 1. Agriculture Extension Service 4
o : 2. " Agricultural Cooperation 2
3.  Rice Cultivation (General) 7.5
4, Vegetable Crops .Production 10
5. . Farm Machinery Design 7
6. Rice Production Mechanization 10
7. 'Irrigation and Drainage . 10
8. Agricultural Statistics 3
9. - Post-Harvest Rice Processing 3.5
10. Home-Life Improvement Extension 3
in Rural Area .=
11. Agricultural Land and Water 2
" Resources Development
12. Rice Production Mechanization 5.5
8. Forestry 1. Wood Industrial Machinery 5
9. Mining and 1. " Groundwater Resources Development 4.5
Minerals
10. Industry 1. Smaller Enterprise Development (Seminar)| 2
' 2. Metrology and Measurement Standards 6.5
3. Ceramic FEngineering 9
4, Cotton Weaving Engineering 6
5. “Business Feasibility Study and 6
. Management Practice
" 6. Coin and Decoration Manufacture 5
11, Energy 1. Electric Power Management 2
12.?Commerce and 11.3'Trade Promotion'(A)'(Seminar) 2
o Trader ~nro | - ' ' ' ' ‘
1331Medical BRI I Tuberculosis Control C 4.5
=+ Treatment :* :|" 2,. Parasite Control Administrqtion for 1
nosnng witibantl 0 Senlor Officers (Seminar) ‘
L 37 "Health Aspects of Family Planning 3 1
ERIR O -t (Seminar): ¢ - RO '
‘s ?4.\*Specialized Nursing o o1
Poogfons T . S co b . .
14 Welfare ':1.':Wbmen s Problems on Public ‘ ' 2
|- . "Administration Officers (Seminar) B
Totalr.h: 5] Courses and: Seminars




Sectorwise ccoperation to Nepal in terms of. the total number - of experta
‘despatched as of the end of March 1986 -and " for | the fiscal ‘year 1985'i.
- (Aprii 1986 - March 1987).

‘Sector . Subaeetor T AR Experta -
R T A of the End| Fiscal
i rinde] of March 1986| Year 1986

1. Planning and 1. Development Planning | =5 . 1| - -
Adminiatration : ii. Puhlic Adminiatration; SR N - )

2. Public Works i. Public Works ,4::‘-'”= SR - R

" and Utilities | i1, Tramsportetion.; ... | - . 1 - -
111, 'Sociel. Infrastructure‘ a1 -

iv. Telecommunication ‘and™ -
Broadcasting e fn 3 -

3, Agriculture,‘ :‘i.TAgriculture _:"" D es 4
Forestry, and ii. Livestock Farming A DR -
Fisheries 1ii. Forestry - S R -

v, Fisheries: * - 31‘:‘.' e -

4, Mining amd. | 4. Mindeg 0 0 l0 100 -
Industry ii.‘Hanufacturing SR - = B 5.

5. Energy S [.w:., - :,;‘._ 27 -

6. Commerce and’ i. Commerce and Trade ' . | o o -
Tourism i1, Tourism _ 7 -

7. Human i.'Human Resaurces 0 ~-11‘ -
Regources ii, Science and Culture. | -~ o=
Development- - ' : R ’ ] o .

8. Public Health .|~ - T S EEN Y 133
and Hedicine . ‘ R o

1 9. Social Welfare S A 'f‘ -

10.0thers S .;;_:i A .*'5 ,‘: .. ‘[:GA-;' 2

Total ‘ U TT327 | 44

B. EXPERT DESPATCH PROGRAM . . . . . . DI

Under this program JICA despatches Japanese experts to Nepal,- seventeen
of whom are today engaged in various fields of specialization:''re-
lated to developmental programs:of-Nepal.. JICA in general bears:i the’
expenses with an objective: to:assist in. formulating development 2plans
and projects, conducting research institutes,.schools, training centers,
etc. It selects experts recommended by.. the. governmental organizations,
or from among the names of applicants registered -with the Agency. Before
their departure, the selectees receive: ‘orientation’ and training on the
conditions of the host country and the Agency also provides additional
inputs in the form of seminars and:language . and. :technical .- training.
- courses to further. improve the quality of the: expertise of the departing
-personnel. Flow chart 2 presents- the. mechanism of despatch of: experts.

"é"



a;” PROJEGTS INVOLVING INDIVIDUAL JICA EXPERTS
B.1. SATHA TRANs%oRT T

'Opjectives-

To improve the transport&tion capaclty and integratlon of transportation
links in the Kathmandu Valley.

i
1

Activities- B .“’

Training class for the drivers' transfer of technology in the light
to improve self-sustained wofkshop, transportation management;
periodical . -inspection; and proper- timetables for the -arrival and

departure of buses at each and every bus stop.,
Duration: 1980 (one year), Follow-up Period April 1987~ April 1989
Ministry concerned Ministry of Pub11c Works and Transport, HMG, Nepal

Project,Area.‘ SaJha Bus Services at present cover Dakshinkall, Narayan—
: e “sthan, Jorpati, Pharplng, Thankot,and Godavari, including
‘the central core area of Kathmandu valley. - Hospital .and
. staff bus services have been started for experiment
' Wwhich, if effective, will be expanded further after new

Buses arrive.

Personnel involved- Expert.i ::, 1%
.ﬂ-'ggu}iW:LL ;-:' Volunteer- ;_1
Supply of Equipment (Grant—ald) 36 buses of Isuzu Co. Ltd.

47 buses of Mitsubishi -Co. Ltd.

B.2 GEOLOGICAL TEACHING AND RESEARCH (TRIBHUVAN UNIVERSlTY)

o T |
i -

Objectives:

To. £111 and suppl} the required manpower in the various -departments of-
HMG, Nepal, 1in the fields of applied geology and geomorphology. essen-—
tial for the development projects. IR I

#‘fﬂfﬁé‘Yéiﬁeff”is‘iﬁJbiQed at the indiviouel;leyel,forpfollowfnpnon‘the
project which has been already completed. '



Actlvities: :_‘J."M‘, Cat A

v ingoy

Teaching applied geology to post—graduate students of geology -and con-
ducting research on groundwater development in Machhegaun. /Rirtipur;
Kathmandu. Post-graduate students of geology have also been 1nvolved in
the project to study appl1ed geology. : W ot

Ris i (RIS AR L AT S

Duration: June -'14; 1986 — June 14, ~1988

Location: Tribhuvan Un1ver51ty, Central Department of Geology, Kirtipur

Ministry concerned._ Mlnlstry_ of Education and Culture, HMG, Nepal

R

T »;n'-;-‘--,":.'-!f‘.

B.3 DEPARTMENT OF IRRIGATION. HYDROLOGY AND METEOROLOGY (DIHM)

IRRIGATION PLANNING AND MANAGEMENT

ObJectlves:

B . ‘ : : 2o o RTINS PREET Sa A4 -"ﬁ}‘l];, KR
To improve the present management and d1str1bution system of 1rrigat10n
water; to accelerate the completion of’ 1rrigation projects ‘under' ‘éon—
struction as'a 'shortterm plan, and’ to'continue ‘the" identiflcation of
large-size irrigatlon proJects as a 1ongterm plan. R

Activities:

Assistance to DIHM in development, management, and 1mp1ementation of
plans and project evaluation; in the enforcement of ‘the’exist'itig ‘man=
power and effective implementation ‘ of ' plans; ‘and in training of
experienced englneers in the f1e1d of 1rrigat10n development.“_‘ i

Duration: April 16, 1987 = April 16 1989
Location: Kathmandu o T e
Mlnistry concerned-' Mlnistry of Water Resources, HMG of Nepal

Personnel involved: one advisor’

B. 4 MINISTRY OF AGRICULTURE “’”J’fj“ ﬂ»“fﬂ”ﬁl_ﬂf< tiﬁﬁfxlpfﬁﬂ'?itf

 AGRICULTURAL ADVISORY SERVICES REEETEE S
Objectives'
To improve the condition of development planning and implementation of

--’projectsiin’the’ agricultural sector. RS SR
S LRI ST :«‘:if‘-' Bt il




Activitieef

Provieion of advisory services oni deve10pment planning and implementa-
tion: of ‘the ‘on-going Projects in the agricultural sector as well as on
Japan's. Cooperation Program (with special reference to agriculture food
production increase program and its counterpart fund) and coordination

with . the. on-going agricultural projecta under Japan's Grant-Aid/Techni-
cal Cooperation Program. ‘

: June - December 1987 (with possibility of extension)

ﬂocation- Kathmandu o

Mintstr' concerned- Ministry of Agriculture, HMG, Nepal :

Personnel involved‘ ‘one advisor
c. EQU:PMENT SUPPLY PROGRAM

This man-cum-material assistance program which is also done under the
Pro;ect~type Technical Cooperation was initiated in 1964 as a part of
Japan's technical cooperation to foster development more effectively.
JICA supplies the equipment necessary for farming .machinery, machine
tools, fishing gears, electronic . microscopes, and telecommunication and
broadcasting -~ equipment for the activities of repatriated trainees,
despatched experts, and Japan Overseas Cooperation Volunteers in" Nepal
who need them.- -+

In 1986 fiscal, for instance,e JICA provided eye—diseaae treatment
equipments such as "Argon Laser" and "Yaghaaer" to Nepal Eye Hospital
and Bir Hospital respectively, .

D. PROJECT-TYPE TECHNICAL COOPERATION

In the case of large-scale projects that need longterm involvement and
concentrated efforts, JICA offers such cooperation .which integrates
into a develeopment project: acceptance of trainees, despatch of Japanese
experts, -and- grant of equipment., One important instance is Technical
Cooperation Centre Program designed to train and upgrade engineers .and
skilled workers -whose services are essential for the socioeconomic
progress of the developing nations. .. Technical cooperation centers are
established . on.; the :basis of . agreements between HMG, .Nepal. and Japan
(Flow chart’ 3). Japan provides both experts and equipment and Nepal
offers the requisite sites and buildings for training, demonstration,and



study of techniques in .. T A ST ; ; f
the various fields . &%} : F R ;
such - as urban.. trans=
portation, small-scale’:
industry, . vocational
training, .- etc,. The: |
Technical . Cooperation. .
Center alsoc trains
local engineers and .
workers who.can -play .
major role in the-so- -
cioeconomic  develop-
ment of their coun-
tries in ways suitable
to the local environ-
ment, The pages that . o OIS _
follow describe - the Production of- handmade paper under the
ongoing projects in Project—type Techqical Cooperation
Nepal. o CRORSES Y ORI T iy

' o

. T :
Japsnese ‘Expert ' teaches‘

{ dress-making techniques
' to Nepalese‘trainees : *

D 1 TRIBHUVAN UNIVERSITY MEDICAL EDUCATION PROJECT ;* {;

Health and Medical CooPeration Program -*uaF %ufd.wn

. . . L O . _‘..A.

Initiated wlth a basic purpose to provide medical assistance “tov coun~
tries plagued by epidemic and,enQemIc ‘diseases;. ~'this program has: - now

AT Ve g . 3 " eyt

T Kl PaT

10



.expanded to provide large-scale assistance, through the despatch of
- physicians, technicians, and supply. of - equipment. - ‘In Nepal, Tribhuvan
University Medical Education is one of the two major projects underway;
another is Development of Basic Health Services in the Western Region.

- Orthopedic Surgery
underway -at T.U.T.H, -
Operation Theater.
- (Prof. M, Maeda,:
Orthopedic Specialist,
second from the 1eft)

Objectives: .. . |

To educate and strengthen the teaching capability of the medical staff,

including doctors and allied health personnelj to carry out research in
the “field ~of medical education; to promote medical care services and
community health through the implementatlon of cooperation activities.

Activities:- .

Improvement of medical education capability, teaching guidance. advice,
and training to the" staff assigned to the project;. and other activities
necessary for the project which are mutually agreed upon. Specific areas
of involvement are Gastroenterology, Respiratory Medicine,Ophthalmology,
Cardiology, - Otorhinolaryngology, General ' Surgery, Urology, Thoracic

Reapiratory . Surgery, Aneatheaiology, Orthopedica, Radiology- Clinical

Laboratory, and Dentistry..u

Duration:.-JuneAlQBbfﬁ'dnnefl§88'. _ |
Ministry CQHQQ:“?H?n' Hiniatry:of Edncation and}¢ulture._HMG, Nepal.

A



Project Aféa' Mhharajgunj, Kathmandu i.f - 2 ,3;';¥;:;(,V‘}‘ﬁ;ﬁﬂ:
Personnel involved: - ; _ SO Coamd iR e g

Coordlnator R 1

Expert on Clinical Laboratory - gt
Shortterm experts - o 56 o
Longterm experts e e 3 -
Acceptance of Nepalese Counterpart Lo.18

Supply of Equipment"361 million Yen f_fkl : '_'f? _:T‘WQLQ:'.

ll"!l-lu LCAMMLEY
e y
‘““WLI

L TR

R 17 BN
LT TR
CNFomD wie )

u—m uh-.n‘;‘m.
. MMARDL mocr-
ARaiteer mmv L4

’ !;I'::- : ‘ - ‘ i Ige L E ST Sy "_'4“-. :D'r——f—_‘-—".-u b
Site Plan of ‘the T.U, Teaching Hospital, Maharajgunj’

12



 D.2° FAMILY PLANNING AND MATERNAL AND CHILD HEALTH PROJECT k

This ‘project was 1nitiated under the Population and Family Planning
Cooperation Program ( a part of the project-type technical cooperation),
established; in. 1980 -as.-a new c00peration venture to promote family
_planning. P : : S

Objectivee-i;ii ;f

To strengthen and expand community - based family planning and maternal
and child health eervices- to promote community health development acti-
e RACRERN - . vities in Nepal with .
emphasis on the activi-
" ties .in-two model areas
; (Dhanusha and Kavre-—
. palanchok  districts).

- ActiVities:

~ The five-year duration
- of this . project is
divided = into four
stages: Preparation,
" Improvement, Intensifi-
cation, and Evaluation/
. Expansion of the Commu-
nity-based Family Plan-
I Lo . ning and Maternal and
Family Planning Seminar underway _ Child Health Services
at FP/MCH Project . _ : in the model area.

Duration: 0ctober 1985 — October 1990

' Hinistr§ chcetned: Ministry of Health, HHG, Nepal
Ptoject_ﬂocation: Dhanusha and:Kavrepalanchok dietricts
Peteonnei involved:

Tean‘LEadert" ‘ ' .
(Expert on Public Health) 1

Expert on Maternal and

Child Health o 1
Coordinator ., = 1
Counterpart pereonnel - 6

Supply of Fquipment: 40 million Yen‘(medical and statieticnl equipment
and other mnteriale necessary to implement the project)

13



D.3 HORTICULTURE DEVELOPMENT CENTER ./ - - . ~' [l Zoathil

ObjectiveS' S 'f'f d‘?“: 't"*ﬁ;‘ {-***"'“f?'”~“f‘ :‘T?fﬂ“p_;dff

A S 4 : AT Ty IS AT .,' i

To map out and implement program to provide fruits at''suitablé: places in
the mountain regions; to expand the production scale of fruit plants’to
cope with the growing demand of fruit tree growers with emphasis on the
production of citrus (junar), grape, - and chestnut; - to develop facili—
ties for the training
of - horticulture . ex-'
tension workers,tech-
niclans, and leading
fruit = growers; to .
establish a distribu-
tion center for hor-
ticultural’ products*':
in towns to develop
and dimprove infras-. -
tructure of producing
‘area of horticultural =
products - in order to .
implement- the fruit -
production program’
efficiently; and to -
construct facilities -
for fruit processing.

Actlvities. -

Longterm and shortterm training; + demonstration program in the prOJeCt
area; project survey in potential districts on fruit plant & fruit
: research; "~ agricultural
_ tools improvement,,,re—
- search’ and ''study - for
- developing fruit culti-
“wvation - technology,
-technical guidance trip
... to project ‘areas; pro-
v, duction of . grafted
,.pplants in citrus, grape,
. "chestnut, 'and. other mild
.fjtemperate fruits,; fruit
...developing program (as
.subgidy only),.” publlc
Anformation; transporta-‘
. ‘tiom, and marketing
_aearch

B R SRR SR A



Duration: Oct, 1985 - Oct. 1990

.H;nistfy concerned: Ministry of Agriculture, HMG, Nepal
‘Kirtipur, Kathzandi
-~ (Main center) -
' Sindhuli, Nepalgunj
(Sub~center) -

Rakani
(Trail center)

 bersonnel tolved
(as of April 1987):. . -

. Lohgférm_ékbéfts; 5

. Shorttern experts: 6

Oounterpart trainees: 4 B T
. o .= A Greenhouse to conduct research in the
Supply of .. .. . . various fruit plants at the Horticulture
Equipment: 137 million Yen Research Center, Kirtipur

Local Cost borne .
‘by HMG: 52 million Yen

o : LI R
e PRHOJECT MOUTDLLY LINE
——— FAIM BONDAAT LONE -

Siﬁéiﬁ;éﬁadfftherHorticﬂltufe Development Center, Kirtipur

© 15



D.4 TECHNICAL CCOPERATION PROJECT FOR NATIONAL TUBERCULOSIS PROGRAM
Objectives:

To set up an efficient organization plan for National Tuberculosis
Center at Kathmandu and a Regional Tuberculosis Center at Pokhara; to
train the manpower required for TB control; and to establish TB control
methods applicable to Nepali Society.

Activities:

Major activities of this
project are - gpera-
tional research on case
finding and case holding
of tuberculosis patients,
training of manpower,
and a National Tubercuy-
losis Prevalence Survey.
Other activities include
training of Nepali
counterparts in -Japan
and middle-level man-
power in Nepal. To
support these activi-
ties, National TB Center
in Kathmandu and Re-
gional TB Center in
National Tuberculosis Center: Perspective Pokhara are expected
Drawing for the Planned Complex in Kathmandu to be constructed by the
. grant-aid cooperation of
the Government of Japan.

Duration: April 1987 -
April 1992

Ministry Ministry of
concerned: Health, HMG,
Nepal

Project Kathmandu and
. Area: Pokhara

Personnel involved:

Team lLeader; Public
Regional Tuberculosis Center: Perspective Health Nurse; Nurse;
Drawing for the Pokhara Office : X-ray Technicians
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E-;*JAPAN OVERSEAS GOOPERATION VOLUNTEERS (JOCV)

Japan 0versaas Cooperation Volunteers was inaugurated in 1965 -as an
agency - -under the supervision of the Ministry of Foreign Affairs. Its
gecretariat-general was 'set up ‘as a part of the organizational framework
of the Overseas Technical Cooperation Agency (OTCA).Later, in 1974, when
OTCA: waa~merged into a newly created statutory institution, the Japan

International Cooperation Agency (JICA), JOCV program’ became one of the
_major activities of JICA . . _

'JObJectives--'ﬂ"'

wJICA'a byqlaw stipulates, the basic objective of JOGV is "to promote and
assist the overseas activities of the youth whose purpose is to coope-
rate.; in unity with the people of developing areas, in the economic and
social development of those areas". In other words, it is to aid devel-
oping nations' by sending volunteers to live and work with people
directly engaged in developing their countries.

.The JOCV ‘volunteer assignments are based strictly on the specific re—
‘quests made by each developing nation.

B JOCV Activities in Nepal

In Nepal Japan Overseas Cooperation activities started in 1970 as the
eleventh host country. Since then, JOCV has despatched a. total of 385
dedicated young volunteers, of which 76 are still at work 1in various
fields, equipped with sound technical know-how indifferent fields at the
request of His Majeaty's Government of Nepal.

The - major "areas ' of JOCV involvement are: Agriculture including
Fisheries, 'Health Education, and Community Water Supply Scheme. Besides
this, JOCV is also extending its contribution both in technical manpower
and equipments to upgrade ‘the technology expertise in other fields, such
as Coulunity Foreatry, Automobile Engineering,. Telecommunicatlons, Civil
Engineering, Land Survey, Pharmacy, Social Service, Sports, Food Proces-
sing, ‘and. so:on. The table on page 18 explains the fielduise involvement
of volunteers.,j_‘,;_ o : .

In the context of assignment of volunteers to the host countries,
one - gencrally realizes the importance of human: reaources development in
the ; proceaa ‘of; "nation building" in transferring the effective .
technology expertise. Taking this fact into’ _consideration.. JOCV
despatches: - its’ ;volunteers on both individual and team approach
-activities basis, and provides training opportunity to volunteers'
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counterparts generally for niné’ months in Jhpan under ‘the Technical
. Trainees Aid Program which is ‘sponsored by the prefectural government
}Flow chart 4 depicts the mechanism of despatch of -JOCV,

ey "-L', . K

Aa of July 1987

S.NoJ  Field ¢ - Ned ."of Volunt’éers SO H.OJ.MH m

. Grund Total Present ' 'Ave'reée o j Percent. i P
Volunteere Distribution Distrihuticn
. _of the Tot:al ‘er_l_’resep_t_ )

1. | Agricuiture; . 1. 19&1:(3)”:f'?2éff(2)- 27 01

v 31,58
Forestry, & Fishery PRI

2. Hanufacturing Y (0)':_._ 0(0) 0 26"?’ 0.0@ |

3. Hﬂinte_r_lance_ Opere'rion. 3 31 (0)' S .3 ..'(0)_ g 8 06 - -_f 3,95 b

4. | Civil Engineering < | 66 .(0) .10 (0). 1704 13,16 0 -
& Architecture : ot R

5. |Health & Welfare | 82 (80) .9 @ | 0 . e

6. |Edscation e 23 (| 1662 30,26

7. | Sports ‘@ 7@ | e o oem
Total 1.385 (96) . .76.(10) | 100, oo-hav ..;iod.OQ o

Hote. Nuzbers in purentheses indicat:e female Volunteers. " R

E.1 INDIVIDUAL ASSIGNMENT.

In normal conditions, recipient agencies request volunteers for indi—
vidual assignment,’ _Sometimes -JOCV: also receives}request -to - deepatch;
'volunteers‘}i . . ‘ “background.

The Science Volunteer teacher at Jalbir, '

Sindhupalchok District,. develops water ‘ his

. BU 1y3dmforthe3ciemetaboratory' culture crop
and Jalbir village - .

la



E 2 {TEAH APPROACH ACTIVITY"

It wag. JOCV'S concern ‘to optimize the: volunteera' contribution in the
nation building endeavor of .the kingdom of Nepal. which gave birth to the
idea’ of]undertaking a amall-scale ‘program (as project~type) = for ‘packet
development through team approach activity.

An AADP Volunteer demonetrates vegetable
grown -under modern technology

i

Encouraged with its
another pilot- project
- in the field  of
community water
supply scheme at Dan-
deldhura with the
help - of five volun-
teers,

on gravityrflow water
system and compiling

a technical handbook.

in simple language.
This project is ex-

pected to be helpful

in imparting” effec~
tive ' training to the
water . supply
technicians. .

P |

T

The aim was -
to . construct a model -

‘scheme

~remafkab1e achievement,

With this purpose,

a four
..year program (1984-1988)

- was launched in agricul-

“Tture. . in . collaboration

" with the Department of

-Agriculture under- the

. ‘name of Area Agriculture

‘Development Program

1l'-(AADP) at Kavrepalanchok
- district, which also was
its .

first experimental
venture, The program
started with a team of
three volunteers of. dif-
ferent technical back-
grounds, ‘such as vege-
table cultivation,
cereal crops = develop-
ment, and agricultural
engineering in the be-
ginning.

JOCV next stepped 1into

A Volunteer at Dandeldhura superviaes cons—
truction work on the model of gravity flow
water system



'jIn the same ‘spirit._ a
.project on. the. Physical
:“Fitness TeSt is " also
f{going on in cooperation
S Ywith Curriculum Text-
' book & ‘Supervision Deve~
- lopment - Center for a
..period . of . five years
198641991) < The* objec~
tive 18 to accamplish a
-study -on’ the physical
‘fitness . Nepalese-
*children and youth,
;gdividing the Tand -into
<.‘three  zoneg, i.e., ‘high
‘,mountains, midhills. and
A Volunteer demonstrating Physical Education ,*the Tarai. :
activity under the Physical Fitness Tbxt e

Project ‘ T

E.3 TECHNICAL 'TRAINEES AID PROGRAM IN JAPAN

The Technical Tralnees Aid Program which is sponsored by the Prefectural
Government ‘of Japan provides an opportunity to upgrade the technical
skills of the counterparts of volunteers through-a nine-month: training
in Japan. A bar diagram and another graph below. explain the fieldwise
and yearwise distribution of such trainees respectively.

T
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F.. GRANT-A1D PROGRAM (CAPITAL GRANT ASSISTANCE)

Capital  grant assistance is financial assistance extended to developing
countries without repaying obligation which, over the past several
yeara, has become one of the most important forms of assistance offered.
1t takes. two. forms: ‘ : -

' 1) Cenefal grant-aid cooperation under which fund iz provided to build
hospitals, schools,and food store-houses required for development
in .the areas of health, education, agriculture, transport, etc.

ii) Fisheries grant-aid, under which funds are provided for the
‘construction of marine research facilities, training vessels,
survey vessels, and other items to promote figheries development.

Grant-Aid Cooperation Promotion Program in Nepal

Ministry Name of the Project Date of Amount of
concerned Exchange Money
- Note (E/N) {million
‘ Yen)
1, Ministry of{ 1. Projecr for the Reinforce- Aug. 22, 1980 1,500
Water ment of Power Distribution
Resources . Network in the Kathmandu
: Valley

2. Project for the Improvement | Oct. 6, 1982 2,120
‘and Davelopment of Power
Digtributicn System in the
Kaothoandy Valley '

3. Rural Water Supply Project | Feb. 28, 1983 400

4, Rural Water Supply Project Feb. 27, 1984 600

5. Rural Electrification Apr. 6, 1984 300
Project

6., Rural Blectrification Jan. 24, 15985 300
Profect '

7. Project for the Imprgvement | Det, 1}, 1585 589

of Loqd Despatching Network

8, Project for the Reinforce- Oct. 1, 1985 503
ment of Power Distribution .
Network 1in the Kathmand
P . Yalley (Phase I) o

9. Project for the Reinforce— | Oct. 9, 1986 ) '495°
ment of Power Distribution : o :
Hetwork in the Kathmando
Valley (Phase II)
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Ministry . Name of the Project ‘| Date 'of ©' .| ‘Amount of

concerned N T S | Exchange | Momey.
o - LT | Note (E/N) | (million. -
S i we l‘_‘. i ‘ i C"Yen):uv

2. Minietry of | 1. Janakpur Agricultural Deve- Jan. 30;-1977~ =L}899-};:'-

Agriculture lopment Project . (Construc—" . -
, TR -rtion of Center) <1> . 'u]f.-_:%.:?-Lﬁ-?mnﬁ:4';‘fﬁﬂuﬁ

2, 'Project for the Construction Jun.;ia}'1gf7xf‘lﬁf50}f
of Agrlculture Storage <1> A

3, Increase of Food Production ;Aﬁf.fiéﬁ'igaﬂ”' ﬁi%bé?

(984) <3 ".;“ T R
4. Project for the Development Jun, 24, 1985 | .600
.. of Irrigation Facilities: N

S. Project for the Expansion of| Aug. 29, 1985 847"
Horticulture Development o : S
Center

i :
6. Increase of Food Production' Jan. 15, 1986 2,000 -

7. TIncresse of Food Production' ‘Feéb, 2$;;1987 J:‘2;100i
(1986) <2> . o :

3. Ministry of | 1. Project for the Improvement_ Jul. '5,/1982 | 1,950
Communica-. and Development of Medium . | - -
tions ' Wave Radio Broadcasting in:
the Kingdom of Nepal

| 2. Rural Telecommunication | Jun. 15, 1984 154
""" Network Improvement Project { '

/)

3, Rural Telecommunication Net—| Oct.
- work Improvement Project = : |,
(Phase I)

11, 1985 | 1,226<3>

4.. Rural Telecommunication - * 1 Oct. 9, 1986 | 2,245¢3>
Network Improvement-Project:| - ~* :
(Phase II)

<1> GamlGrmt . SRR . '
o ;.970 by mwid.lng chemical fartilimgm;gl)'.;.cﬁ:s arﬂczricﬂhgl mdﬂmglyt .1.: ordar
to inenaaae tha oduction of ceraal c;opu 1n‘Hepui : , .

<3 'Ibtal Inveatment 4,376 mill:l.cn Yen Ao

L L
RS LA

2,



Ministry Name of the Project Date of Amount of
concerned Exchange MOQEY'
Note (E/N) (million
C , Yen)
4. Ministry of (1, Project for the Improvement |Sep. 7, 1979 1,200
Public Works of the Transportation '
& Trans- -Capacity in the Kingdom of
port Hepal (36 buses, Workshop)
2, .Project for the Cqﬁstruction Feb. 17, 1982 300
" . .of Mahendra Rajmarga- - -
' Sindhuli Road (Road Cons-
; ‘truction Vehicles)
i’?-3.: ProjeE; for the Improvement |Jun. 15, 1984} 500
: of the Transportation
|+~ Capacity in the Kingdom of
L Nepa;‘(4?¥puses)hf
5. Ministry 6ff‘1; Prdjéﬁt for the Construction Aug. 27, 1978 550
Health.. ~of Medical Facilities in the
fee Western Region
2. Project for the Construction |Nov, 6, 19B4 1,160
~ of Nursing Scheol
3. Medical Equipment Upgrading |Apr. 12, 1985 280
Project of the Children's
Hospital _
6.. Ministry of |1, Project for the Establishment{Sep. 15, 1981{ 1,250
Bducation & of Tribhuvan University
Culture - Teaching. Hospital (Phase I)
2. Project for the Construction [|Jul., 6, 1982 1,850
. of Tribhuvan University
Teaching Hospital(Phase II)
7. Ministrv of |1. Project for the Construction {Oct. 1, 1985 336
- Supplie of the Food Storage (Phase I) :
2. Project for the Construction Oct. 9, 1986 1,128
of the Food Storage(Phase II)
8. Ministry of |1. Project for Rehabilitation Jun. 24, 1985 150
. Panchayat & of School Facilities
Local Devel | . . : .
opment :
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Grant-Aid Cooperation Promotion Program

Jooor The numeralsat the hase of the g:aph.refer to the Projects listad in -
-the foregoing chart : ; -
2500- R [] l o
20004 F wf— . i i
[ o
™ 1500k —
toen]. Nt
1 “(}—({] I j
ol Li Msﬁwau alslelz 3 2l zj _L‘_Z,l D_z“ﬂ
MINISTRIES e R
HATER RBEOURCBB NRIOLTRE - mgmm PORLIC m'rx:m n:lr.e:mm;mng\mmm
s & nwm
Grant-Aid Cooperation for 1986 Fiscal
Date of - Amount of
Name of the Project Exchange Money
Note (E/N) (million Yen)
1. TIrrigation Facilities Improvement _May 8, 1986 150. .
Project N L _ T '  ”
2.  School Facilities Improvement Vo May' 8, 1986 150"
Project L o ‘
3. Rural Electrification Pro;ect “May 8, 1986 300
4. Project for the Reinforcement Oct. 9, 1986 495.
: of Power: Distribution Network .. |« .. i N
in the Kathmandu Valley‘(phaae I1) v g5
5. Rural Telecommunication Networks : | .Oct..9,.1986: | 2,245
Improvement Project (Phaae II) . T ‘
6. Project for the Construction of .1 Qct, 9,‘1986, 1,128_ S
' the Food Storage ' e - s
7. Feb.23, 1987 | 2,100 = "’

Increaae of Food Production (1986)




G DEVELOPMENT SURVEY PROGRAM

cey A -
At the,.request of His Majesty 8 Government, Nepal, survey teems are
despatched - .for: development projects in.various fields of . the . public
sector, e.g:jfor establishment, of industrial infrastructure, product1on
.increase, and. comprehensive regional development, .. The program itself
.ranges from simple surveys of present conditions to. feasibility studies,
.preparation:of idetailed designs, : project specification, and master plan
.studies. | These -survey results can be used as basic reference material
in formulating' government policies and in evaluating the aid-worthiness
of projectsias.well.:The surveys - comprise .the first step towards the
realization.. of,’developmeht " plans..-and -provide: an important link
between technical and financial cooperation.. The chart below lists
‘'surveys accomplished so far in Nepal. Flow chart 5 presents the mechani-

S of executing development 'survey. programs.

AEFE) Dcvelepment Survey Program

; 'Hihlet;f ) "'nhﬁe"p; Sntvey = "I' Piscal yenr
concerned N RS executing -
,4,|1. Ministry of} 1. Survey for llydro-power Generation| 1960,1962,1963
- Mater : Dcvelupment Project (F/S)
Resources g : .
K 2. Survey for deropnwer Generation 1965,1966
Developnent Project (F/S)- :
. : 3. Survey for Tansen Waterworks. 1975
’ i Project (F/S, B/D
4, Survey for Kulekheni Ho. - 1977,1978
_ Mydco-Pawer Staticn Project and
Kathmandu Trananission and Distri-
“bution Systen Project (F/S)
5. Survey for the Sapt-Candaki Hydro- | 1580,198),1982
. Electric Power Developoent- (F/S).
6. Haster Plan Study on Kosf River | 1982,1083,1984
p Heter Resourees Development (H/P)
7. Survey for the Improvament of the 1984
Load Despatching Network and the
Reinfarcement of Power Distribucion
Hetvurk (P/S, B/D) :
8. Survey Eor the’ DeVElepment Plen of | 1986,1987
Tblevieion Netvork (H/P. F/S)
9. Survey for the Teraihthnnltﬁa i986;1987
Dévelopment. Project (F/S, B/D)
2, Ministry of! 1. .Survey,for-Iron Hanufacturing o+ | 1965,1966
Industry " Project (F/S) . .
2. Survey for the Construction of 1977,1978
; - Udayapur Cement Plant (F/S): | I
- ; 3. ' Survey for the Establishment of . - ‘1983,1984
; j Urea Fertilizer Plent: (F/S} .. .-
i i 4.. Survey for the Establishment of . | 1985,1986,1987
v . Integrated Textile MiI) - R T

25.



LI N

|{= ,,TIHI:J ";":_, R 35
.- |Fiseal Year

Ministry =~ Name of Survey - ‘ ro

3. Ministry'of* 1; ‘“Survey for“the Construction Plan-

" Health =~ - of Health Posts & Laboratory (B/D)

2. Survey for" the Construction of the\g-f
o Nursery School (B/D) S .;‘ ‘
- T i G r\ PN FEFL L
3. Survey for the Medical Equipment *
: Upgrading. of:-the: Children Sy il
Hospital (B/D) el r
4. Survey for the Conatruction‘ProJect. 1986.1987
for National Tuberculosis Center(B/D)

4. Ministry of 1. Survey for Medium wave Radio ijM71‘1QjS;1979
Communica- |- Broadcasting Network (F/S) [ IR
tions: S rf ey

2, Survey for the Establishment of '11979,1980
~ Medium Wave. Radio Broedcasting ; N R
Network (B/D) : R ' -

3. Survey for the* Rural Telecommuniu 1982;1983 '
catlon Network Project (F/S) E -

4. Survey for the Development Plan 1986,1987
of Te1evi51on Network: (M/P »F/S) R

5. Miniatry of |1."- Survey for Transportation ‘Q r'l97S.”?
Public Works| Improvement PrOJect - - _ :
& Trans- T e e :
port 2. Survey for Kathmandu Valley ; 1980

Distribution Network ‘ L ‘ 7
3, Survey for the Sindh .('Réia"‘d ~ "|1985,1986,1987
N Construction Pro;ect (F/S) i o
' | r ES ) i': : 1‘ - '
6. Ministry of l. SurVey for the Expension'of . 1984
" Agriculture |- Horticulture Development (B/D) : '
‘ ! : .
2.7 Survey for: the Construction of ot 221 1984,1985
' Food Storage (B/D) saks A R A A {
_ : ~:'1- B I TR ‘ |
. 7. Ministry of 1. Survey fér the“Establishment of 11980, 1981

Education & |

CUItUI‘E

..Tribhuvan. University Teaching

Hoapital (B/D)

. .,‘-._!..'._'.r [

RIES NS

.-I-J.'..

s

|

i
1

" Note: r/s = Feasibility Study. H/S = Masber Plan Study. a/n e Baaic Design Study

26:



Sectorwise coopnration to Nepal in terms of the ‘total number
‘of survey team members made available as of the end of March 1986
; ?r'f“* and for the fiscal year 1985 (April 1985 ~ March 1986)

-

fa‘-SQbsecfofa: RPN RSN Number - of Sﬁrvey-Team Members
L S I R As of the . | Fiscal -
: e End- of - - Year .
March:-1986 1986 -
ik ' I R -;'--.'] RS T L S Lo a7 L R
1. Planning and 1) Development. Planning 12 4
'  Administration ii) Public Administration. - -
2. Public Works ™ {4) Public Vorks . 5 -
- & Utilities . |i1) Transportation 23 5
.70 Bd1)  Social Infrastructure 86 -
" |liiv) Telecommunication and. 48 -
T Broadcasting '
f3. Agriculture; i) Agriculture 89 _ 18
- Forestry, ‘and” | 1) Livestock Farming - _ -
Fiaheries ”“;iﬁii) Forestry 'f: T = -

. s iv)' Fisheries ' ' - -
Y 7 SOSNNE ERTI JLE] & el : . ‘
,A;EJHining“Inddstry i) _Hining" S - -
5. Energy 'f',:. S : 96 13
6. Commerce and : :i) 'Commefce and Trade - -

‘ Tourism. .-.. .. 41) ' Tourism _ - -
i?, Hum;;‘ﬁéésﬁféés.'i) Human Resources
, Development . ii)p Science and Culture - -
‘8, - Public. Health AP S V3 § 19
g_ and Medicine i _— _ ‘ ‘ .
i9. Social Welfare ::? TR - L
‘10. Others 1 | 65 2
Total 607 70
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3. PROJECTS COMPLETED *- = = =i r i oot
Project Title | Tocation | dbjective | [|tivities |
1. Janakp.nr?cue Dhanusha, - | | To.increase farmers' inoome ; oaldmm&atim

Agricultural . | Sindhli, .. - | and to improve.thedr:i: of irrigated farming .-
Davelopment . Barlahd, standard of living in the methods hae alrveady been
Project Mahattari ! | Project Area through developed; training and
(J2DP)* Districta of diffusian of improved extenaj.m activities
~ | Janakpur Zone: | farming tadm:l.ques Bu:l.tahle were umomt.mt.ed i.n
Ve ‘ for lounl cuﬂitims irrigated mdél'fam in

iR mzas.; and training of
mintmmmarﬂrepair

_ '_,-mmnavahemca:ned

L _‘_'om: for’ ‘I‘.hemju:!:

* mechanism as well as
village level machanism

2. Development of | Western Region, | To stfenjthen t.‘ne basic o Hajox: activities of this
Basle Health {Main Center : | health mrv:lcas :Lnthe ,pmjectuem technical

Services in the| Pokhara) : Westarn Regim of Nepal agsigtance to establigh
Westarn Reglon } through the upgrading. of the mbercmlosis .control
‘ capabilittes of the ‘health ;n:ogram in the Western
postetomaetﬂiemral Region and to arganiza
health problems with training program: for
gpecial anphasis on health workars in the

tuberculoais . ¢ . . . f.healthmstatowade
B thacapabilities of-
basic laboratary
- |examtnatios

3, Readymade Tripureshwar, Tbimoveﬂnmmsofﬂmminwtiviueaofﬂdl‘
Garment and Kathmandn | existing readymade garment project were tadmical
Handmade and handeade papaer tmining for' ald.ued
Paper Project industries in Hepal mnpme: develo;nmtt

. pxuu:rtlm of resaarch
and develo;mmt: .
tadm.i.::al guidance and
om.sultamy to the
czganmtiaw '

* Tha Janakpur Zone Agriu:lmral Davelommt P:oject (.mDP) was replacad by the Tubewnll
Irrigation and Agricultural Training Sarvice Project (TIATSP) in July 1986,
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. Duration

Personnel Involved

. Bupply of Bguipments

. lbvubar 1971~
November 1966

Department of Mpdcul-
m, lﬁniﬂt!.]’ of
mmm:ﬂﬂc m

Shortterm experts:50
. Longterm experts :33

1727 shallow tubewells
have been already
drilled in the farmers'
fields in the project
area. A total of 10,000
hectares has came under
irrigation under the
program. 826 million Yen
was gupplied in Grant-
aid in 1980, (IL KR -2
billion Yen.; Bandpump/
Shallow tubewell sets
for irrigation 1000)
local cost borne by
AMG/Nepal: 39 mil. Yen

Octcber 1973~
March 1985

Ministry of Baalth,
H!G, l‘hpl :

Bxperts: 60 persons

396 millicen Yen

Octobar 1960~
October 1985

Department of Cottage
and Village Industries,
Ministry of Industry,-
HMG, Nepal

Longterm and
Shortterm experta: 34
At present one indi-~
vidual expert is
engaged in follow-up

Garmemt and Handmade
Paper Project fram
March 1987 - March’
1988 ‘

Al) necessary machinary
and equipments
153 million Yen
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sHEEEN

Sectorwise . cooperation to  Nepal
"in - terms ' of the total number of
persons as of the end of March
1986 °

19.3%

. Sectorwise cooperation to Nepal
in  terms of the total number of

persons in the Fiscal Year  1985-
1986

AR 11,9t
1
1
|
22, -
3
l n
T 14
A 124044 *
. FXEEEERERRERD

ISFNENRFEREY 1:9": _

Planning and Administration Human Resource Development

Public Works and Utilities Public Health and Medicine

e
Agriculture, ' Fdrestry, and Social Welfare
' : —

F%shgrles-' Mining and Industries
VEnergy _ Others
Commerce and Tourism
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1,

MECHANISM OF TRAINING IN JAPAN

The Ministry of
Foreign Affairs

S|

Enbassy
Nepal - - .

‘B, Nepal

4. FLOW CHARTS FOR MECHANISM OF COOPERATION

Ministries and <: Japan, D
Other International JICA Overseds
Organizations :> Cooperation Office in Nepal
Goncerned Mgency (JICA) B
o
o
| o .
Training Organs Accommodation
and Training
Facilities .
2. MECHANTSM OF DESPATCH OF JAPANBSE FXPERTS
mqmst
The Ministry of (| dapanese  K—
Poreign Affairs Brbassy in EMG, Nepal
R 3 Nepal :>
Hiniﬂtrieemﬂ /L—- Japan i o -
Organizations : Cooperation Office in Nepal
Concerned v Agency (JICA) |
orientation
5. ' MECHANTSM OF EXSOJTTON OF DEVELOPMENT SURVEY FROGRAMS
Roquest from pggpa@;og Daapnu:.h.’ the Findy > Daspatdl of Prasmtatim of
15 Nepal (1) Preliminary[P| of Pull [P| ings of {* | #isaion for [P| Final Repoct to
Burvey Team Scale . Buzvey mtplmaﬂ.m HMG, Nepal -
. S Survey amd qul_piwigqf L
Team prafting| | ion'on the ‘|
survey Draft Report

32




- L

MPCHANISM OF PROJECT-TYPE TECHNICAL COOPERATTION

Japanaso

{n Nepal

]

BMG, Mepal

JICA
Overseas

Office in

:> :

Operational

Agency of
Nepal

A
E

{Lnrﬂ. Building,

and Counterparta

. E!Illipm-" nt
4, MECQTIANISM OP DESPATCH OF JOCV
_ |

The Ministry| = - [ Tequast

af Foreign @

Affaire ~> Japanesa

. in Nepal
‘|Secretariat of|- _
“iJapan Overseas JICA Ovarveasn
" [Cooperation Office in Nepal
. [Velunteers —

‘ -
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INSET: KATHMANDU AND LALITPUR

| PROJECT  LEGEND ' /
1) ren ottice B

——
2., Tocibberan Undversity Hedical mhecaticn . o
1 2. pastymens and Harndredn Papar Project (Completed)
l.; Sajha Transport (Crmpleted}
. Hortitulturd Development Centar
[ Logical amd

Ts m‘ﬂ‘;uﬂ‘ Plamning. and Hinsgemont
B.E aricultural Myvisory Bervioes

Yota Hational Tubarculneis Projoct is plarnad to ba
.| . | located in Xathmendu ;
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5. HlGHLlGHTS OF JICA EVENTS

Exchange of Notes for JOCV

Cooperation in Nepal

Setting of JOCV Office in Nepal

Arrival of the first batch of

eight velunteers in Nepal’

Exchange of Note:Verbai for
JICA Cooperation in Nepal

Setting of JICA Office in Nepal -
Amalgamation of JICA and JOCV Officee 

f

Feb,' 2,
© Dec. 1,

- Sep, 21,

Oct. 31,

1970 -
1970
1970 |
1978

1978

1983

8.

 VISITS OF JICA/JOCV EXECUTIVES .

Mr. Kimio. Shinoura,
- Secretary General, JOCV

' Hr.“Soichi Ban.
Secretery Geoereli JOCV.

Mr. Soichi Ben,

Secretary General JOCV '

Mr. Shinaaku Hogen,

' Mr. Reisuke Ari:a.“'
President. JICA ‘

Mr, Chusaka Nomura, L o S
_ Secretary General Jocv;'A:JH

:¥Hr Ichiro Suetsugu.. el
3 FOunder Hember\of JOCV A

‘ Hr Takanori Kazuhara,‘r,:'. S
-vSecretarY General,- JOCV: - v <ieriiont wovncen

. Former President, JICA: ='j‘f&¥j¥‘i

1971

! '.3'Nov. 15-18,

© Feb. 25- Mar. 12,

At Nov. 25,

[ Nov,. 23-27,

S Oct. 17-21,

us,

m&l;ps;,

1974 |

1975 | !
1979

1980

1981
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Address : Ward No. 1, Béktindole

Pulchowk, Patan, Kathmandu

Telephone: 5-21541, 5-22088, 5-22188
Telex : 2362 JICA KT NP

Postal Address:

JICA : ' JOCV
P.O.. Box 264 : P.O. Box 450
Kathmandu - Kathmandu

NEPAL " NEPAL

Pkl
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