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supporing B

ACTIVITIES FO0r THa FROJECT IN JAPAN

4.1. The Activities of the Experzs' %eam in Jaran [Before Dispatshed )

£o-

Ezsed on the Record of Tiscussions ¢ B/Z

pg

o
197£, the preparation ior the implementation wzs started in Lotk tne
Governments. In Japen, during 7 menths until the dispaten of the
Experts* Team, the officials concerned cozmencei he preparaztion,
malnly the prepary aticen for uhe iispatch of experis, suck & ths se-

lection end the appointment of the experts, the. presertations/orienta-
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H,
9]
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ot
o
L]

tions on activities for experte and

' After being sppeinted sed getting +those Tressuations/
orientations, the experts, Mr. Y, Miki, =r. 3. Yikkawa, Mr. . Tube
Mr, X. Ozaki and Mr. ¥. Tanzbe, have been organized as.an experts?
team for the Project, 'hen, in uedic November 1§76, with the gaidance
of a JICA staff official concerned, Mr. Ridetalz XOUZUKI, tre zxperits’
Team commenced the foxmation of & teshnizal coo peration tian fer the
Project, under the consideration of the necessity of & tercs of raf-
erence on the activities of the experts for the Froject. Tais forma—
tion of the plan was conducted by the Expexts' Team and My, H.
Kouzuki through discussions, called fres-salking by the method of X.J.
(a way to reach & concensus on ceritain sutjects by fres-tziking, s.t.c.
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In %the eaxrly Deconber 1976, tho Bxperts'! Teom ond Mr, H, Kouzuki
with tho assigtont of other officinls concernod, hove finnlized the
plon cg an alternative for the Frojeotls plen of operation,

' /nd the plan ia:‘.s brought by tho Experts' Team to Indonesia
on. 25 Uogenber 1976, aftorwarda the contonta of the plan were
digouaged and agrecd upon at the firat Joint Committee neeting on the
lagt day of the year 1976, '

 Thug, the cooperation cctivitics were commenced with the
approval of the plan, It ron be said, too, thot the Troject was
cormencod with the zrrivel of the plon, This technicnl cooperation

plon foxr the project is ghown cs o suumnary in Annex 5, Be
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4e2¢ Hhe SHctivities of the Supporting Cormittee

— e .

o

ot the some tine with $he deeigilon of the cooperction for
the Irojeet, the preparation for the orimnizing the supporting committecs
wag corcemopd by JICA, with the purpose of gupporting activities of
the lxperts' Tean for 30 months, .ind the surporting Committee, con-
sisting of o chairmon and 7 nembers, wos orgenised iﬁ YHovenber 1976,
Then, +the supporting Commitiec neeting wes held og a preperating neeting
with 20 attendants including the Sxperts on 3 December 1976,

During the 27 months until April 1979, the neetings of the
Supporting Committee were held 5 times ag the occasion demonds, on
30 merch, 25 Moy, 29 July 1977, 20 Jerucry 197¢ and 23 February 1978,
In those neeting, the operation plen, various kinds of problems of
the Project elce Were discussed to give the cdvice to the JICA ox the
Experts' Tean, '

The cctivitics of the Supporting Cormittee nembers, were
not only to attend ot the neeting, btut o2lso fo Joint the survey tean
dispatched by JICL as a leader or o nenber, and the activities of the
Project Teun as o chort-term cxverts or o lectureor at the Senminax
of the Yroject, such ag Irof,vr,5,Ite, Dr.K.,juto ond Mr, N, Sosano,

But during the las% one yenr,it wos regretful thot the
neeting wag never held ony nore, becouse of the momy kinds difficulty,
so that the supporting Cormittee was dispersed ot o tine close to the
prolongation, i.ec, onn 1 Lpril 1579,

Adthough the Commddtee won disversed, a supporting system
for the pmolongation stope in stedd of the Comnittee is under Cone-
sideration of JICA, such as a systen of Supporting throuzliout the
cooperation period who gshould joiunt ecoch survey tewnr for the Iroject
diapctohed by JICA,

The nembers of the Supporting Commitiee are shown in the
following list.



Venber List of the Supporting Committec

Haoane _ Togition
Dr. Adra TAKIIUSHT* Irofegsor University of Tokyo,
Dr, Ghinge ITO Yrofusson, Tolyo University of
dgriculture,
dr, Kawuo IUFLC JLspocicte ;"roi"c-séor, Tokyo University
of iyriculture.
e, Tsutonu SHINLZMKT Heglonzl Plammer, 1,6i0,0,T,
Hrs Kenro KAVASHINL - ditto-
lir, Toshinoo MURLT. -~ ditto -
Ir, Ken VESUGT#* agricultaral economint, H.L,FL.F,
Ir, Hobuhoru $i3410 Reglonel Flanner, ML F.P,
Note ¢ #) Choirman of the Cormmitiee,

#%) Ile iz o former first secvetory for acriculiural
affairs ot the Lmbbasy of Japew in Jolnrta.
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deJs The setivities of Officicls Concerned

Besides the cetivities of the Supportiig Committeec, the
following activitics of the officirln in charge must aloo be deseribed
this chapter,

1} . The Joint Comnittee in Jopon §

The Joint Committec in Jepon, consisting of officials fron
the Mirdatry of Poreipn wgfoirs, lHinistry of the . griculture, Forestry
and Pighery and JICL/Japan Taternntional Cooperstion ipgeney, was called
many tineg oo the oceagion demondg during the lest 30 nonthg, For
exzrple, the peeting wos held concerning 4he rrolergetics ratter 7 tines
during ‘the lagt 5 pmonths,

it the neeting, we importent natter such as the budget, the
requepts of the Joint Committee and the Steerings Commitiee in Indonesiz,
the dispotch of the survey tecm, for the prolongation and so forth,
vere ddscussed and consulted ouong; the Joency,

2) The Dispateh of the short-tern Zxperts, lecthuwers for the Scminar
and gurvey nissions, are shown respectively in Jlmmex 5,10 and 5,11,
3) 'The delivery of the eguipments (lefer to Jamez 5.25).
A) Leceiving the officials comcerned and Counternarts froa the Yroject
(Refer to art. 2.5-3), _
5) Opening the report neeting of the tean and short-fein Expertst @
| Leport mectings of the teon, shori-tern Ixperts and lecturers
for the Seminar, were held O tines ot the JICL in Tokyo by the follow=
ing schedule :
15 July 1977 Heported by Ito Mission,
20 Jan, 19708 - Reported by short-term Txperts, Mr, I.FWishiyanma,
. IMr,.i,Tatsuni and ¥ ¥, Ognvm,
23 Febh, 197C Reported by ghort--term Lxperts, Mr,ii,Funada,
Pr. T, Kafulu and Dr, i, Nighisnurn,
10 ey 1978 Reported by shorvt-term Ibperts and hecturer,
Dr. Mthaxeed, I, K, Horinishi and dr, K, Futo,
25 sz, 1970 Neported Ly the Suswldl Mission,

15 Deo, 1978 Repoxted by a short-term Fxpert, Mr, 4, Sasano,
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20 Jon, 1979 Reportod by chort~tern itperts, Mr.ll.Junzda,
tir, K, Pancln, Mr, I, Shiojiri, 1w, Y. Shircichi,
e, 9, Shoji, e, R, Terud , iir. 5. Yemoguehi,
lix, i, Bapono ond I, ¥, lztsuo,

26 Mar, 1579 leported by the Dvolustion Teom

(Saguno lidasion),



ANNEX 5
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5. 0.,

TERMS OF REFERENCE (T.0.R.)
Lgricultural Development Studies
South Sulawesi (ATA-63)

_ ' May 1974

Note: This T.0.R. dated 15 May 1974 is the orlglnal of the
T.0.R. on this Project, ATA-.140.

OBJECTIVES 1

A iR am e s

To formmdate 2 conprehensive corieculitursl develomnent progron, advice and
preparve guidelines necessory for ploming and inplerentation of the pro -
gron go thet resources will be used efficiently to incrense noricultursl

O

fool profuction and incrcase fier's inconc in the resion,

TERIS OF REFIRICNCE - SCOML 67 COWSULIING SUivrdiss

1, The consultant/experts vill conduct study, discussions with appro -
pricte Indonesion cuthorities ang
u) Study on arricultural develozaent potontinlities ~nd setting prio-
rities for cren/resionnl nowiculiural develop.ent,
b) Ivolunte the ngriculturc) develoswont prosren of South Sulawesi
during Felita I.
¢ Collect dnts ond amlysis of [oamiev's inccue,. It manazenent and
fornerts price trend,
d) Jonlysis of the e iornl incone, oorvicvlturel income per Couwtoditics.
o @y Troin the Stf  of Reglonnl develop.aent Plaming in the ilational and
Resionnl level on project/yrozrm pregaration, formaulation ond evn -
lwstion ol regionnl apriculturl developaent progron/project.
2, On the bosis of
a) The result of ihe study on nrricultwml development potentinlities.
b)Y The result of evnluntion on agricultural developaent prozrenm (Pelita

I) of Goutl: Sulowesi.



c} The reswlt of ann yeig of rejionzl income, agricultursl income per-

comodities and fnrier's income ond agriculturcl product price trend.

The Consultrnt will recorrmend the the n ecess;ry apricultural sector
growtn por comsoditics in balnnced with other scetor growth, Foraulote
policies and vro r“m/ projects to sohieved the seld arricud tural
balonced growth and to increcse foruer's incone,

Recormend the progron for Regionnl Stot Vevelopnent Flanning to corry

out the yroposcd FIOQZLMJOJ/Q"OJECFS'

The conault.int also iucte the coot (1OC¢1 and foreisn exchanze) ond
technicnl asgistance in cavrylﬂg out the proswuimes/projecis.

5« The ogreenent will be reached with the copproprinte Indonesian authori-—
ties on :

n) Humbey, durntion of specinlized experts sexrvices,

b) Field and office facilities needed to conduct the study of azricult~
ural developaent potenticlities arnd {or evaluation of acricultural
developnent progron (Felitn 1}, onclysis of Regional Income and for
doto collection on food pueduction price.

¢} Troining of the Regional Nevelopment FPlomning Stof both on Hational

and Recionsl level within the country or ohroad,

d) Govern.ent of Indonesion Contribution (Haansportation and travel
expenges, additionnl equipnent; onexction ond mnintenance cost,
workchop ond training, off ce/:&.iAlDuLdulo, coszt, Counterpart

honorarie cte. ).

BACKGROUID) LilPORMATICH
South Bulowesi is the big rice sroducing nrec in the Enst, supplies other
arers, such as South uﬂlluantau, Centml & South Engt Sulawesi and Moluku
fron its product, Plonted arces for food crops in South Sulavesi consist
ofs
lovlend mice (554,500 iz}, up land xice (45,000 Ha), corn (409,910
), cassava (07,008 Hu), sweet potatoes (17,800 Hz), groundnuts
(41,567 1), soy wveans (9,275 lin) and green pens (51,9:35 ).
Total populetion is 5,189,227 veople nnd some ~reas nxe sparsely populated.

Total area of South Sulawesl 7,750,440 Ho which only about 6,5 § cultivated,
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5. 1.

SECOND DRAFT
Terms of Reference (T.0.R.)
Regional Agricultural Development Planning/ATA-140

South Sulowesi
November 1975

Note: This T.0.R. for the Project is the second draft which
was compiled by the Buresu of Planning, M.A. on 24 Hovember
1975, And this T.0.R. wes handed over %o the Japonese
Preliminary Survey Team on 27 November 1975. The first one
wag presented to the Embasgsy of Jupan in Jekarta on 1
Cctober 1975

I, Objectives;

The regional agricultural develomuent project is divided into two phases,
the project planmming phane ond projeet preperation piucse. In the first
one. vhich showld not exceed 18 mofiths detailed susgestions for the imple~

nentation of vrojecis cre to Le submitted to the ilinistry of fAgriculiure.
The objectivez of the project can be deteiled as Follows:

: i) to agesist tue Planning Darecu of thoe IHnigtyy of Lyriculture in
Improving the methods and uecnnlqueg of rvegional agricultural
Planning,- _

i1) to stort o demenstratiornl plaming for one of the proviices of
the outer islands of Indonesic, '
O.il. douth fhln Wesd .

1ii}) to give guidelines for coordination of regionel coriculiural
deportment projects.

iv) to improve docuueniotion and evaluntion téchniques for agricultural

projects in various subsgectors.

II.  Jepan Contribubion

1. Iicnpower
Project Identification -
a. Teanm conuists of five nmeuvers Will select the best region for

furthex congiderntion for the implementation of the project.
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Project Im wplonentotion
b, Three cxwerts for cach of %hw project phnses, thnt consists
ol
i) sppiculturnl ccorouds®
ii) Acronomint, wil

iii) Regionnl igriculturxel Plomer,

411 experts nre civected o jove nlready practical experience
in their ficld,
e, 24 mon-nonths ghort temn cxperts for the pPlanning phases

50 ren-months for the preparxation phos

2. Ineilities/eyuipment: for project inplementation

B e 8

l

e, office couipnent in addition to tazic cguipment

L. nccommodrtion for the cxports cnd ghort-torm experts

¢. four jeeps, iucluding spoveuwcris,

d, travel comt, sund ciponces fowr the experts and the shoxt tewm

zoerts, shouldd te borm YWy the Juponese Government,
3. Denining:

During the whole project dwrrmiion, on-the-job training and
cloporcon~troining i bto Le given to cownterponta, especially

o the provineial level cs necn.,sLJw .

In addition 30-mmu-months training wbroad (e.i Jnpon,

Philippine, “h.li.y siny stould bhoe provided.

ITT. Indonesiz Yontzilution

The Indonesian counterpart will be the plauning Buresu & several DGs in

the Hiniatry of igwiculbure: it will provide:

1. Inhn powers fon projeet dupleuentotion

~ 3 full time counterpoats.
~ % part time comnterports.
~ 1 geeretary.

- 2 drivers



Iv.
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2, Tacilities: for project implenentztion

e

b,
Ce

d,

offiice gpace and basic oifice gguipment in Jakarta and in the
province, _ |
additional trensportotion as required,
rwming costs for vehicles.

travel costs ond exzpennen for the Tndoncsic team membora.

Vorkplon:

1. Project plorning phase: Ttorting doter 1 July 1976
It should not exceed 18 monthy and includu the following taskss

-

preparation

dute collection

identification and survey

preparation of prefeagivility studiesg of agricultural sub-
sectors.,

digcuagion of findings

preseniation of finnl prefeasiiility studies after 17 months.

2. Froject preparation phauo:

It should uot exgeed 12 months cad include the following tasks:

-

oppraisal of reconaendations
plang of operntion of »rojects in scveral sub-sectors.

pilot projects impleuentation.

Tie Cost of the Imoincd:

- et o

1. Bebermnl Tapoats:

- Project plonning nhase s Uss PO *)
—- Project proporotion puige s USH P,

2. Go

L . P

otal : U S

=

vernment Contribubtion:

- Frojuect placaing plase .+ 1ip. M.
- Project prepnration phane SoRwe o BJMH.
: R, .M.

Total

*) P.M., subject for the discuesion with the identification teon.
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5. 2.

COMMENTS

Of Team on T.0.R. for Regionzl fgriculiural
Development Planning/ATA-140 South Sulawesi
November 1975

Note:'This document was written by the Prelininary swrvey
Tean as o coment on bthe second draft of T.0.R. and honded
over to the Bureau of Planning, M.A. on 27 Hovember 1975.

The. vay of extending the Joponese Tech:idcal Cooper-iion will be the
diespatch of ciperts, the supply of equipnment, and the provision of

training. durins the plouming project period.

Thig project will e started oiter the cisncture of the “"Recoxd of Dig~
cussion®. (heveirafter referced to /D)

I. Objectives

Min objective of <the project would be to stort o demonstrational plon -
ning for one of the provivcesn of the cuter islands of Indonesia e.g.

South Suloweni.

he others objectives of 1), iii) and iv) are erpected to be atiained

during the course of demonstrationnl ploimisy nctivities,

II. Japanese Contribution
1.  Digpatch of experts

The Japanese Government will be able to dispateh the three experts, l.e.
an agro-economist, a regional ggrdeultural piloymer, and agronomist.

They will work in the pleuming furecwn, the funistry of Agriculiure and

in the Local Govexrnment.

Since the undn object ol the project, owx mentioned apvove, is to start

1 ] ]
the demonstrational plonning for one province, together with the on~the-
Job troining on the provincial level, the service of the said Jopenese

experts will mainly be in the Local Govermacnt,



"It ip therefore of the opinion of the tesm that the digpatch of one
advigor or team lendex who would worik intie Plonning Duremu of the
Minigtry of Agriculture for the purpose of co-oxdinotimi both the

Japenese experts and the personncl wn the Lureous and the Directo-

rotos Goneral concerned wowrld advischle.

In cuge of the ncceasity of shnot-tern o:-;pe.-:’b:s for the ilaplementzt~
ion of <the project, the short-teim eq‘e*"‘ or the technical guidance

weam will be sent,
24 - Bupply oi rguwipacnt

Tho equlunenb proposed by tue Governont of Indonesia will be sizppl_.j:

ed np oany possible.
B Proviaion of Wrcining

According to the pronosel of thie Govemaient of 1n wonesia, on-the-
Jjob training cod clase roci traising will be glven in the project
orea md others.

~

The participnts fom die twnivinz in Jepen, vill be token core of

——y

by the Japon Internationel igoier, Jilh.

,'llt.w";mw_:n the proviglon of e tpadining iz the treiaing in the third
cowitaics is cifiievdd, it will e poasille in tihe saae of develop-

nent projects uvhich howve alverdy been advirced 1 Indonesia.
1iT. Work Jlan

1. dhe wneks of prepnrition, diie collection, identifiestion and

survey Wwill welze the first stooe of the ‘Jl-.‘L‘.L_.Q phnse

2. ITdentificotion and gurvey ave ver: Llavortond i‘or the prepont
ion of the budget for the next yeoxr, wien ihe bprevommiion of pre-—
feasibilit; studies 3.3;.1 tue yrosentouilon of the im0l nre-feaaibi-
lity should be done.

.

vor this puwpose, btae identiricotion wnd swrvey siwuld be finnlized,
even though parts of them were toutative, By the end of the year of
1976,

3., 'The pre-feasibi 1 ity study will be prepmred wrd finalized fox-
84th projcct in eseli agriculinil sub-gecbor.
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Agcordingly, the planniug phome will enter into the sccond stzge from
the proparation of pre-foapibilidy studics.

4, - The apecific projects in severwl oiricultural sub-scetors will

gtart to bo prepaved of this second stajo of the plarming phase, which

will be countinuously followed up bLe 4he project preprretion phosc.

ST A

5 Jome of the upecific projosts will he implemcnted ag the techni-
cal cooperation projects in wivich tie Coveraent of Jupun moy be inte~

—— -

rosted.

The other specilic projects ney he folloved wup Ly tie feosibility
gindy, which will show the ccoaonic ond feelmicalfensitility encwh
to introduce the copital zssici ace or ke private investment from

abrond)

G JICA, (Which rarmlyncnted the fomaer Gill) umunlly conducts
thiee strges of swrreys for thoe idestilficotion, prernyation and formm--

lotion of the techuiecal coopcrniion nrojucts

Tont is,
a) relipmicary survey o Yreleazitllity swrvey
U} Cecsibiliyy o ooy

¢ ADetailed desizgn

ST

n) and b) will be coacucted in Lo secoond piage of the planmning phnse.
e will be conduc ted i L.¢ project vrepcration patse, STter conduct-
i'ﬁﬂ';

a; and L) sunveys, e B/ will be signed and dhe project will e
gtarted,

Te Frov the vicwpolnt o ecen phecific projecd, the identiticotin,

prepoaroiion, fommulation, ond loplemesiction ore the continous flov
of process ol siudy, survers, aad daplencntition activities., Lhe
yuaber of months necesscry fon finnlizing these processes vory from
ecch gpecilic projcet bo projeet.

Thereforé, it is not quite cpproonvicte to Qeasnrcote simultanecusly

for these profeasibility and lmplemeuntntion of all gpecific projects,

It in also the same ag to the simuliovecous tewdnotion of the project

prewaration phase fovr all e r-acific projectsa,
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B froia the viewpoint of thcge circuisisnees, the nuaber, the fields,

and the tewie of scervices of e Jeprawsse experin as mentioned in 1,

Henpover IX.  Joponese countyiiuiion, should be {lexibla.

These mettens should be decided, wg needs arice in the concultation
betuveon the perscimel concermiod ia the (ovoroont of Tndonesin znd in
the Goverrment ol Jona veferring to tho opinion by the edvicor or the

team leador of the Jovanvse criowis

I‘l; in advioseble to tor o nioko use of tho vervicerz of the Japancese
experts agssigned to othier projects in Tadoresis For the nurpoge of
conducting the aurve - oa b ploandns projuct, vaen thoy ave aveilable

and agreed by the Government ol Indorcsia.

Te :.'hen fome speeilic projectn oo wider the junisdiction of the
agencieg or the Jireeteroies Jenerl oller tosn dho Plonning “areau of
the Iind stry ol liguiculiare, i cloze coorditalbion is sdviged Letveen

thiese Lgencies ox ;L‘firb_‘ corntes senerad el Uie Surenn since the second

ctase oif uhie plomiing viase,

“la

10, dfor Instanee, wWaen Duch o cocperniion on cobiing uwp the Ao, 1l
ad/or Toni ialwur in e PUOVILCE 0y gouth uloWesi iz oxpected to be

extended by ihe dovemment of Joprui, this cooperciion project oy

S

vetter be identilicd and sreucued Dy preidensilility studys in the plan-
ning stoge thig pleunin; puojicc .

1l. Jnen tae gpesiric Laojects ouovo, .o eimnerts o e diopatched
L I y

thwe equdpnent fo be sapplied, and trmiriol 4o be provided for these

projects will be conmulied and sjreed wpon bebueen Lot the Covernments
b J . 35

e

hese ave not dnelided in e chove neniviceod for 4his pPloresing project

IV,  Cout of swojuet

1. wcbornnl irprd

~

The wiwle contri™ation froa hie Joviunaernt of Japn~ for the blannin
project wmyy be os omuch as the convwlbution made for cach coopesation
project ia Indoneniz, that iz, the Vept Jowe Food Yroduction Projeet

and the A Juxt ,h,j..ncult' mal fevelopaoent Firojoot,

Ve Co~ordinntion with oiher tecimical cooperntion vroject in South

Sulavead .;y the Govoewrient of Jooi,
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The Seriewdbuve Jevelomszat Projeet oad the Jentrel South Sulavesi
ater Resourves wevelopaont itmject hove very important role to play
in the rogdoncl covicultaril doveliosnent plonndig,

Aecoxdinmly, the close co-urxiintion shovld be node between two pro-

jeetn and this plovning project,



1.
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53

THE ITEMS

Clarified on Modified Draft T.0Q.R.
& The Result of Field Survey
December 1975

Hote: This document was enclosed in the letier of the Leadex
of the Prelimineary Survey Team which was addressed to Dr.
A.T. Birowo, the Director of Planning Bureau, M.4A., dated

9 December 1975.

— — o L L I . P S S . . B i 0 P

The Rogional Azriculiural Development Plaaning, Jouth Sulawesi
(A4~140} is the project wider the Flaaming,Suvesu, the [Hnistry of
Sariculiure,

Tnis project hoa two phases, such as the project planmiung at the
first phase and the experinenial project implementation in some of
the agricultural sub-scciors at tiwe second phase. Then the develop-
ment projects o follow tie alove ciperimenial projects are not
included in this project (ADi-140).

Of the objectives ix 7.0.5I.7, 1) iz to be implenented a2t the first
phase, 1i} ut the sccond phase, and iii) and iv) ave the specifical
iong of i),

he Provirce of Louwth sulawesi lns sufficient absorhing capubility
Yo implement this project.

The demoustratioral planning i objectives I, ii} in the T.0.R.

neans tie experimental project to be carried out in South Sulawesi.

e pumber, the scele, cte, of tine experximental projects are
determined bty the manasging copuclty on ithe side of Indonesia.

The number of the best resion of iI, Ly ay in V.0, where eXperimen
tal projects are to be implewented will ve ore at the begining of
the project and way be increased loter on.

One advisoi%ﬁeam leader to he pdsted in Jalartas and three experts
maindy in South swlawesi will be dippaitched., In addition,'more
glior~term experts will be needed f{or the inplementation of the

project.
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8. The Japanese experts’! officc iz the technique translfer together with
participation in the process of tae project planning and the imple —
~mentation of the experinmental projects. |
9. The experts dispatch, cquipment mupply and tinining in Japan will be
slarted as soon as posgibdle ofter the signature of R/D.

10, Although the experimental projects are cxecuted at the scecond phase
(within 12 months) as a mule, yet the dispateh of the experts and
the equipment supply for those projects mey be siarted within tae
first phasc for the purpose of smootn implenentation of tne experi -
mental projecte uay be prolonged if necessary.

11, The experimental projects after the completion of the sccond passes,
will be handed over zo tae develapment projects to the irectorates
General, the Agencies or the Local Government, ete. concurncad,

12. bven during of the sccond five year development plan, if the new
dgevelopment projects in South Sulavesi are proposed =s the technical
and financial cooperation projects by the Directorntes Ceneral or
the Agencies, they can te taken-up in Doanlel with the Regionzl
hgricultural Development Plomning (A04=140), by BAPPRIAS through the
Plonning Durcau the idnisixzy of fgriculture, on condition that they
coincider vith the Indonesin policy for sprpiculture and they are

urgent projects contributing to the developuaent.

RESULT OF  STLLD  HURVEY

Aocording  to the T.0.t. four (A?A-ido}_;nd the susgestion of the Frovinei-
al Government of South Sulawesi, She tean rde rough surveys of Kebupatens,
Jeneponto, Tokolar, Panokep, Pinvang and Vogjo to zeloet the best region
for the experimental project.

Taking tae liberty of cxpressing our impressing, as o result of the obser-
vation, Kabupsten Jeneponto and Todalar wight oz well be selecied a2z the
best region for the soonest lwnlenentntlion ol the experimental projecis.
The reason are as follows:

Fratly, Kabupaten Jeneponto hao nny kinds of agricultural developuent
congtraints, for instance, low~land productivity of secondary crops,
deberioration of lard 8u- to erosion ond stograncy of reforesiation, non—

improved varities of eitrus, inndeguncy of foeilities and technique of
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T =
water menagenent for paddy fields and figh ponds. The experimental

projects may be usefuld for finding nethods to overcome-these developments

- cangtraints and to be adapted to the other region of South Sulawesi, -~

Kabupaten Takalar intends the diversificetions of wice monoculture,

éhough it haa-not yet been oriented.

Secondly, the Japanese experts and their coﬁnﬁarparts to study the overall
agricultural development plan at Ujwng Pandang will.easily cover tnis
Ehirdiy,‘the provincial and regencial officials, and the farmers in the
region have strong will to overcome the difficulties.

FPourthly, there have been no foreign aszzsistance projects yet.

The identificetion and the implenentation of the experimental projects in
this region will have to be done o5 soon as possibvle by the Japanese
Iyperts and their counterpnris, end the other regions will also be select
ed if there is capability,
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5.4.

RECORD OF DISCUSSION

Between M.A. & the Preliminary Survey Team for
the Project on

9 December 1975

1,1,

Indonesin has succeeded in Geveloping o eence of political uni ty
anong all the exisbing regions, gso thnt ~e 2ll the 26 provinces
politically hrve been uaited and there are no szense af resioncl—
18T,

Further step ahezd is to establish an economic structure reaching
throuzh all reziona.

The inplementation of economic development has been carricd out
through First, Second, =nd furiher successive Five-Yenr Develop-
nent Plon,

Yhe econony of one resion is o subgysten of the national econony.
The sence of econonic integration should he developed among the
various rezions within dhe nationnl cconoaic systen.

The iwplementoiion of ceonomic intezvntion is sﬁérted amorns
othier by improving the obility of o rogion to fomulate its
econonic developnent, Ior cacli region, its developnont should be
based on local resource cndownent in meeting thz ool set by the
national plan.

1he aim is to incycace faniers! iscoae and maxirdzing their
contribution 4o support nationcl Jevelopment objectives,

e rogionnl plzJﬁing activity is formulated in the project:

Regionzl Agricud bural Developrent Ploonning (3TA—140).
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The objectives of the nroject

Thoe objectiﬁes of the project can be detniled ns Tollows:

i)

ii)

iii)

b

iv)

to agoist the Plomming Dureau of the Mnistry of Agriculture in
improving the vethods ond teehniques of regional asriculiurnl
plamming,

to start a demonstrotionnl planning for one of the provimces of
thio outer islznds of Indonesin,

€48, Oouth Sulawesi

to give guidelinces for coordinntion of redlonal agricultural deve
lopnent projects.

to iuprove docunentotion and evaluniion teciniques for asricultuy

ol projects in various subsectors.

The main activity of the nroiect
J

3.1,

The main activity of +hc project io Yo give educztion and troin-
ing to the regional plesning: staffs on how to foruulote o plan,

> vrojects

[

how to evalucte an existing plan and how 4o develo
consistent with the plon.

pouth Sulawesi has dencloned o Regionnl dovelopacnt FPlan o0A-140
should be able to review waether thig plan hos been covectly
Tormulated or whether theve are siovicomings that nesd to be
inmproved, There are now in South Sulavesi severnls »rojectg,
national, rezionzl as well o5 external assigtance projects.
ATA-140 should review vhat is going on in this resgion and to
annlyse whether these nrojects have Teen chxpropriztely formwlated
or not.

If not, it nay sive recomaendntion to discontinue the project.
This kind or expertise should be irmnsfered by the Jopanese
cexperts to the Indonesian Countervarts. For this purpose apnro~
puetote time io requirad to cnable the Indonesian Cownterzarts to

absord and to disest the above exportise.

The schedule of activities

f}--lo

The project planning phase
a. to evaluate the Regionnl Developuent Flon that g been

formulated by the DADLRIDA.
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be to prepure o denouziteationn) pleonning wroject in Jeneponto
and fokolar as o wilot experiucat. “his pilot project will

ke a subgysten: of the developient System of South Lulawesi,
the dmit proposal of ihe experinentinl project in Jeneponto
Takalew, ond the requirescat of short~tern expertz and

-

eguipaent ghouvldd be discugsed with the Indoncaian GCovernnent.
(o

The iuplosent these zetivitics nbout 18 months ig required
stoerting from 1 July 19786 up to Lecenter 1977. Thc success
of ‘thin ploowing phose to shorten the durntion is only

posgible il the Tudoncsian officinle wre nble to follow the

project metivity, It shovld bhe stressed that the focus of

the project is inwroving the plowiaz copnbility in the
e sion,.

A.2. The Project yreyaration »hise
The project zctivities in fhio wnse nre:
oo Iupleueniction of the exlerineatal wmoject ir Jene,onato and
Takedor werdon,
b, Preparation of zone urojocts i other rayion.
n

is plinge will reouive 12 nonths

to Deconler 1978,

wbing from January 1972 up

L3

5. Oub of the broject

The project will gesornte two inportent outputs:
a. Recounendation concerning igriculturcl Zevelomuent in South Sulowe
si,
This recommendation should 2¥le %o sive ansuvers to the following
guestion:
- Wizy
what ghiould he Cone

i

-~ whore

1

how much shwould be iasvested
be A project model tant hrs been soimyr on, wideh could be continued
by the txained local stalfs.
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5-5.
THIRD DRAFT

Teras of lefersnce (7.0.R.)
Regional Agricultural Developmen: Planning/ATA-140
South Bulawesi

Jenuary 1976

‘Note: This .6.R, dated 14 Jamary 1976, waz compiled by the
Bureau of Planning, 14{.4. based on the racord of discussion
on 9 December 1975.

e 2 B A . o ol A S0 ————

1. Dockzzround

1.1.

1.2,

L]

Indonenia hag succeeded in develuping z sense of nolitical unity
anony 2ll the cxizting megionz, o that as all tae 28 wrovinces
politiecally have been wited cnd theze ore no zznze nf
regionalism,

further astep chead iz 4o estnllivh oo eéonenic strinture reaching
through oll regions., The implenentabior of esenomic developnmznt
has be '~ carried out throwg: Mrct, Sccond, and fvriner
guccessyve Five -~ Year Bavelopnen zla.

The economy of one segion is o subsysien of the naiionad econony.
The sense of aconeuic integrotion shounl bhe develobved among the
various regions uithin {he natronsl etononde systen.

The inplenentation of econonic entegiaiion is staried among other
by improving the ability of o region o formulate its econoric
development. ¥For each ragion, its Cevelopment zhould be bazed

on loczl resource enfovment in nesting the ool set by the nation
ol plan.

The aim is to incresse foraers! income and mexipizing their
contribution to support national developaent obbectives.

The vegionul planuing activity is foraulated in the oroject.

regional sagricultural Development Plarning (404-140),

2. The objsctives of the project,

The objectives of the vroject can be detniled as follows:
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i. to assiogt the Plannding urecu ol the imistry of spriculture in

luproving the uethods ond technigques of regional agriculiuzal
vlonning,

ii., to astart o regionmal aowiculiural atudy for one of the provinces
of the outer islands of Indonesin,
C.i7. wouth Sulawesi,

iii. to give puidelines fox coordinition of rejsionnl azriculturs
fevelopnent projects.

ive 1o iwprove documentntion and evoluniion technigues for asricult—
ural projects in vorious suboeciors.

The, prin aetivity of the project

2e¢ls The mpin adtivity of the rroject iz to give sducation =nd traine
ing to the regiomnl »lonning zitalfs on how to fomzulote a plan,
how to evoalucte on exigting plon and how io develop projects
consistent with the »lan.

Je2a Bouth sulowesi pas developed o i ionnl vevelowvmont Plan formul-
ated MrﬂMEMH&M;Urwhwefkwnmggﬁmyb
LSA-140 should be also to review whebhcr this plan has oeen
coxcotly formulcted ox whether there nre shortecozings that need
to be improved, There wr¢ now in =~outh sulavesi severals
projects; national regional os well og externcl assistance nprojects.
AlLel1d0 should review wiot isg zolrgr on in this yeion zand to analyse'
waetier these projecits have Leen apuropriciely formuloted or not.
If not, 2% niy give »eccomuendotion to discontinue the project.
Thisg kiﬂd of expertiso giould be dreasferred by the Jopanese
experts to the Indonesinn Cownvercarts. Por this purposc appro-
priate time iz requixed to cnoble the Indoncein Counterparts to

o

nbgorb and to digest tie auo"e oxperiise,

Moxk: plan

The regioanl agricultusnl develownent project is divided into two
phases, the yrdject plamnins phnsc and_ﬁh& project preparafion phagse,
In the {irat one which shiould not excced 12 nonths detailed sugzestious
for the inplementotion of yrojecis are to suludtted to the Ministry of

Agriculture,



- 127 =

441. Project planning phinge:
Conpists of the following tousla:
*lgt stose
-~ Lreparntion
- data collection

1

~ indentificntion and supvey.

"i'dn(l ut:..,

- to evalunte the lleioned Jevelopuent Flan tazt hesg been

S
LEXS F

fonaulated b Y the DU

- preparction of prefeosibility studies of agriculturnl sub-

sectorg,
had iscussion of fiundin potiy =P
- presentotion of fincl prefecaibvility studies

de2. Project preporation phnse.

Special study for knbugsaten Jenenonto ond Talalar aos o subsys

of the Development Uystem of South Sulnwesi, consists of the
followirng tosks
= oppreisal of reconmeniations

— plans of operation of projects in seveml sub-sectors.

Time schedule

Loy

Ten

5.1. To inplenent these nciivities cbout 18 nonths is required stariing

from 1 July 1976 up to Docember 1977, The success of this plan —

‘ning yhase to shorten the Suintion is only poszible if the-

Indonesion officizls nxe abie to follow the project activity.

It should be stressed that the focus of the vroject 1s inproving

the planndng copability in the region.

5.2. Ihe project preparntion phose

This phose will require 12 months storiing fron Jarmuory 1978 up

to Decenber 1978,

Cutput of thne project
The project will generate two imporiant output=

Coa hecommendation concerning Arricul tural Developuent in South

Sulawesi. This recoumendation shiould able to give answers to

the following question:

.-
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b.
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~  vhy

-~ vhat should be done

- Where

- how much should be invested

fecommerdntion concerning asriculitursl bYevelepment in Jeneponto
and Tekalar as o suhaysten of £ho bevelopment Sy:ton of South

sulovieesi,

Jajan Contribution

Fanpower

Froject Indentification

o, Tenn consists of {ive nembers will zelect tne best region for

further congiderntion for the iaple entotion of the vroject.

Project Irmplementrtior

b, Yhree experts for ecch of iie project pimses, that consist ofs
i. Apricul turel ecoromist
ii. Agronouigt, and

iii. Besionnl sigriculturel Flonser,

A1 experts cre erpected to lLave alzendy practical experiance

in their fiecld.

(o]

24 wan-ponths ashurt tor, expests fuwr the nlanmins phage:
90 mon-months for the presczoiion pho

d, dne advigor or Tean Lesler 4o he positcd in Jalori-.

Facilitics and coudpuent: fox project implenentation
a, office equivment in addition to bdsic cyguipnent

b, acconodation fox the experts and shori-term experts
¢, four jeeps, including spareporis

d. travel cost, and cxunenses for the cxperts "nl the short tem
exerts, should be born by the Japanese Govermaent.

Troirdn; ond

e e e mande DA

Fellowship

Buring the whole pro;jéct dumtio"n., Un-tlie~job tmaining and class-
roon training is to be given to counterparis, especially on the
provireizcl level us neéess:.zr;. _

In addition €0 mon-uwonths tmining abrocd: (e.i. Japan, Philippine,
Maleysie) should bve provided.
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Indonesian Gontribution:

- The Indnnqsian counterpart will be the Planninzg Bursau & several DG-s

in the Ministry of Agriculture, It will provide:

»l),ﬂgnggﬂggz for project implementation

-

full tine countexrparts

part time counterparts . . .

2,
3
"1 secretary
4

!

drivers.

2} Pacilities: for projéct implementation
. office space and basic office equipuent in Jekarta and in the
Drovince,
be additional transportation zs reguired
¢, ruming costs for vehicles,

d. %travel costs and expenses for the Indonesian tezm members.

P
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5.6,

RECORD OF DIScUssIoN ( R/D )

Between the Japarese Agpricultural Survey Team
And the Authorities Concerned of
Tre Goveroment of Indonesia

May 1976

Note: This docuwent has bscome the baszis for the
commencement of this AT4-140 Froject

In pursuance of the preliminary survey in November 1975, the
Japanese Agriculiural Survey Team {(bereinaftsr raferred to as "the
Team"), orgarized by the Japan Intermationzl Cooperetion igency and
headed by Mr. Heijiro Yoshihara, visited Indonesia from April 26
to May 7, 1976, for the purpose s3I working out feteils of the tech~
nical cooneration between Japun and Indonesia for the Projiect on

South Sulawes: Regional Agricultural Development Planning.

During their stay in Indonesisa, the Team had & series of
discussions with the Indonesian anthorities concernel concerning
the desirable measures 3o be taken by botk Governmenis Zor the

successful implementation of the Prsjact.

A a xwesulti of the discussions, the Team and the Indonesian
authorities concerned agreed to recommend to their recpectlve
Governument the matters referred to in the attached Eecord of

Discussions concerningz the Froject.

- Jakaria, May 4, 1375
. \“\"_N—_
B r . K ’ t ) ":‘ *
DS f s AF s
X ra r . - —
6‘ ! rd \-‘/f,r" .J//(.-:__,,:__ :,“ 1 LR —
—— J N
Beijiro Yoshihara _ D, Ir. Achmad T. Birow
Head of the Japaness Cnief of the Bureau of Planning

Survey Team Ministry of Agriculiure



THE RECORD OF DISCUSSIONS BETWEEN THE JAPANESE
AGRICULTURAL SURVEY TEAM AND THE AUTHORITIES CONCERNED
OF THE GOVERNMENY OF INDONESIA CONCERNING TECHNICAL
COOPERATION FOR THE PROJECT ON SOUTH SULAWESI REGIONAL
AGRICULTURAL DEVELOFMENT PLANNING |

1~

(1) Tecomniziag that vlanning for the developuent of resgional
arriculture is of kevy importance for peroneting:, in line wvith
the vationnl tergets, cpriculturald developiment ln each region
of the fewublic of Iudonesis, hoth Governmeuts vill cooperate

with easzh othar in implemevtins the FProjeslt on South Sulavesi

Regione! Asriculivrsl Dovelopuent Ploaand

I hoallll

«

reforred to os PYihe Project!) Lased on tie Haste- Flow

Amnex 1,

(2) The Project will he implenented in accovdence uith an gnern’-
ionnl woriz nlan to be {formulcted conuclly b the Joint Jommittce
referred to in Article 9.
2. (1)} I accordavee vith laws and reoulatiens in force in Japan, the

Japonese authorities concerned will ke necesssry neasures
to provide, ot their own expense, the servicen cf Japanese experis ag
listed in Annex IT trrough the coccmal procedures under tue Colombo

Pl Teahnical Cooperstion ficheuc.

(2) 7he Jdansuese exneris wentioned above and their foamilies will

be sranted, in Indonesia, priviiejes exemptions and heneditis

wrivileges, exempt-

iong 208 henefits ud less Tavourable than those rfranted to

o

e exnevis oF the Jolowbo Plaa Technical Cooperation Sclhienc.
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(2

b4 (1)

(22

In accordeonce with lowc and regulations in force in Japan, the
Japanege authorities couceraed will also talic necessary neasures
to provide, at their own expense, such eguipments, wachinery.
vehicles, inst uments, tools, their apare narts and other
materials required for the implementation of the Project

though the normal nrocedures under the Colombo Plen Technicael

Cooperation Scheme.

The zoods referred to in 3 (1) will hocowe the prowerty oi the
Governments ol Indonesia vpon welng delivered coi f. ot the
ports of digembarization to thie Indonesicy mvthoritises concerned
and will be utilized oxclusively for the duplementation of

the Project.

=
&l

[N

3~

I1 accordance with leus aud regulations in Jorce in Japan, the

Japonege suthorities coucerned will tolie recesgary neasures to
receive the Indonesiun countorports officizls and other personnel
asseeiatsd with the Project for observaliion tour and techaical

£l

training din Jopen through the normal proceduses undcor the

Colomho Tlan Technical Cooperation 3chemc.

The Ludonesias authoritics councerned will talie acegsssry neasiures

to cusure that the lkuowlcdge and experieince acquired by the

CIndonesian officiels mentioned zbove throwh observotion tour

R

and sraining in Japza will be utilized effectively for the

By kS
iect.

implenentotion of the Pro

S The Tndonesian outhorities coaceruned will tolie necessoeyr measulses

te provide at their own cxpence;

(a)

(»)

the services of the Indonesian counternart officials aad
other mersonmucl as listed in Amnex IV,
appropriate office and basic facilities necessary for the
implementation of the Project intended for use by the

o

Indonesian oificials as listed in Amnex TV nnd the Japanese

experts ag listed in Anpex I,
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10.

(C) housing acconodations for the Japauese experts and their
familiee, when necessity arises, as recopaived by the Joint
Conmiittec,

-

The Indonesian anthorities concerned will take necessary Weasurcs
@

custons dutices, intornal ftaxes and any other chovges, 17 any,
imposed in Endonesia in respect of the moods referred to in
(1),

(b) expenses anccessary for transportation of the coods referred
to iu 3 (1) within Indouesia as well os for iastsllation,
opcration and mnintenance thereof,

{¢) a1l ruwming éxpenses nacesgery fon ﬁhe irpslementation of the
Project,

(¢) ITxpensec for transvortation facilities and internal travel

in Tndenesic of the Joponese uxperits on duty, us detzemined

Wy the Joint Commitiec,

The Thdonesiern authoritics concorned undertale oo bexr clains, if

any arises, apeiost the Japancese exparis rngored dn the Project
resulting fron, oceuring in the course of ,or othervise connected with
the disciiarge of their official fusctions in Iiidonesis ezcent for
these clains arising from williul wmissonduct o zross nezlizence of

the Japinmese cxperts.

The Chief of the Durecau of Plamning of the lidnistry of Agriculiure
wull be responsible for the ndeiadstraties aad inplenentation of
the Projeci, aad the Jepanesce experts will provide prinmarily aecessary

techniceal puidivice and advice for the implementation of the Proje ct.

For the succesful and gmooth implesentacion of the Project, o
Joint Comittee cowmposed of the menbers as Llisted dun Amnex V will

he established,

The Swo Govermmeints will consult each otlier in repnect of oy motter

that uny orisce Irom or in concction with this Record of Discussions.
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The poriod of the technical cooperation mentioned in this Hecord of
Discussions will be thirty (3%0) months starting zt the date of the

arrival of the Japanese experts,
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Amnex T

1.

Hacter Plan

Objectiver

Thie Project, with a view of coutributing to promotion of resional
agriculture, is intended to meke over-cll review of the plans Tor
the development of agriculture in the Proviace of South Swlawesi,
to zive advisory puidances on them, to poussibly inprove methods and
techniques of planning for the development of regional sgriculture
and thereby'to_imprbve the plenniang capehilitiecs of the officials

in choarge.

Scope of Activities

1
i

A. The Project consists of the folloving four (&) stages:
(1) survey znd analysis coucerring apricultwre in the

Province of Soutl: Sulawesi,

(2) review of the Repgional Development Pleir formulated by
the DAPPEDA and oi other oxistiap projects, ond

recomnendations theroon,

(3)  dravinr-up of sector plans in conformity with the Plan

mentioned in Paragreph (2),

(4) crawing-up of the implementution pleons iacluding project
preparation and feasibility study for ajpricultural
development projects in certain rexencies in conformity

vith the sadid plaas,

D. Training sctivity will be cavried out throug cut all the

stapges of the Project.



Annex II
Lo ET ) Japanese experts
. _ -
. Category Pield " Hos
Advisor oo _ R 1
... Bxperts Apgricultural economy 1
: . Lgronony. ) 1
_ Regional agricultural paln 1
S Coordinator/Liaison officer - REEL P
- .. ppp— :
Mote: 1 The adwvigor will he attached to the Bureau of
T Plamning of the Ministry of Agriculture.

2. A leader will be nominated from among the experis.

5 BShort term experts may be dispatched on an ad hoe

basis.
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Avnex  T1L

Privileges, Bxcuptions and Beucelits

-~

(o) oxemption from income tox and charpes of any liind inposed

Ffror ahroad.

(h)  exauwption from iwport and exnori duties and g other

charras laposed in resnect of personal ond liousehold

eifects Vaich way bhe broucht into Indonesin {708 Korocd,

{c) TFroe local medical services and facilitics fo the Japonese

L]

experts and their families in accordance with the regulation

applied to Indone ion Government officizis.

Annex IV

Indounesisn cificials

Catepory ‘ _ Pield o

Full-time officials Amriculiural cconomy

ACUoTomy

O

Rerional agricultural plon

A S

Part-time officials

[

Assistont to the Advisor
Clerical staff : _ 1

Drivers B
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Amex V

et e

Compogition of the Joint Committiec

Chairmas Chicf of the Burcau of Planuing Dr. A.%. Birowo
iinistry of Agriculture (Halia) .

Deputy chairman  Chief of the Project Svoluation exnd
Avylysis Division, HM.i.

Secreotary Staft of the Bureau of Plimning, .i.

E’fer_nbers

Tndonesian nembers:
Director of Programinias of Dircctorate
Genersld of Tood Crong, M.A,
Director of Prorramming of Directorate
Geueral of Aninnl Mushondry, Hofie
Dircctor of Progrommin: of Directoratc
Gelcrﬂl of Forestry, H.A.

Liscctor of Promramying of Directoiare

Goneral of Fishery, Ma.i,

Director of Programmting of Directornte
Ganeral of Estate Crops, H.A.

Chici of the Bureau of Raegzionzl IX
of BAPPLIAS

Chief of the Durenn of Agriculturc and
Irvipation of BAPPENAS

Chief of the BAPPEDA of South Sul:iwesi
Japanese memnbors:

Ldvigor

Tean-leader

Experits desigunalted ‘zy the tewn lesder

Coordinator

Hoad of J.E.CuAL office dn Jalinrta

e Embasoyts stelflf and the wersons noninated by the Eabugsy of

Japan nay ﬂLuCld the meeting of the Comnitfee as chservers.
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5.7,

PLAN OF OPERATION
Regional Lgricultural Development Project
ATA-140 South Sulawesi

Note: This document was compiled by P&annzng Bureau of
M.A. and dated 15 May 1976.

Joint Committee.

Terme of Reference:

1) Drawing up the policy of the impementation of the project,

2) Reviewing the results of survey and analysis, and deciding
“the way of next study at each stage.

3) Consulting each other in respect to any matter that may
arise during the implementation of the project.

4) Coordinating a mutual understanding between the Japanese
ekperts, the Indonesian officials and agencies concerncd.

5) Joint Committee will have a meeting at least one every six
months, in Jakarta or in Ujupg Pandang.
The Government of Indonesia only brovides & roung air
tickets the Advisor or the Team Leader to attend this mget-
ing.

Steering Committee.

A & Steering Committee consisting of following members will be

established at Province level.

Chairman : Chief of BAPPEDA South Sulawesi

South Sulawesi Regional Director,

Ministry of Agriculture.

Head of the Agricultural Extension Service,

Deputy chairman

Sebretary
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Indonesian Hembers ¢ licod of the Tatate Crope Bxtension Service

; Head of the :inimal fdushandry Extension
Scrvice,
Head of the Pigherics Bxtension Service
Head of the Foreptry lxtension Service
Divector of +the Regionnl Desearch
Station (Maros)
Chief of the Economic and Finance
Divigion of BRAFPEELS,
Qepresentotive of the Public Vork

(Irrigotion)

_hgsistont @ Secretory to the Governor
. Yrovineicl Government
Indonesia Couwnterparits,
Japanese licmbers ¢ Teon Lender
Otier Lxperts

Iiaison officer,

Note ¢ Short term expert moy cttend the meeting if neces sary,

3, Structure of Monorement

-o

Joi GOPﬂltuee

/\

Project Director
Central Government

Joapanese Advisor

r -

0o  Trumsor
eurn Leador £

Frovincicl Coverrmen

Japanese Ixperts Indonesian
Liaison Officer Counterparts

~= ==

-

Steering Committee
Provinciol  Ievel
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4o ‘Iraining Lctivities

Troining eclogeifications are ag follows

1) On the job training for officials within the project

2) Seminor of gpecific subjects by the Joponense experts
ond or short termeg experts

3) Observation_tdur to Japon for officisnls related o the
projcct‘activity .

4) Non degree technicnl treining progrons on the field covered
by the project for officiuls related to the project.

5« List of the cquipmeni suppossed to be necessary
1) Four wheel drive Jecp.
2) long chasis Jeep
%) Hotor oycle
4) Type writer
5) Caleulator
6) Photo copy machine
7) Eguipment and tools fox field survey and simple indoor test
8) Others, subject to the equipment regquire by the experts.,

Jote & ‘he port of disembarkation of the eguipnent should be Ujung
fandang, unless the cquipuent for the sidvigor the port of

disembarlation should be Jokarto,

G, Datn collection and materials analysis

Cooperation of administration orgarnizations concerned, rescarch
atations and universities are reguired for collection of necessary
data and for analysis and {est of materials obitained in the

project,

7. Arrangenent of a transloten

A capable translater Irom Indonesiz to English shall be arranged

by the provincial government, especially at the initial stage of
the preoject, '
The salary sghould be born by the cxpeits,.
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Tz

Reporxt.
N
Repoxt of the project should be submitted to tho Central Government

authorities at least one every 6 months,

Middtern review, \ \'.' -
‘:"u-!x Midtorn révic-w.miaéion congist of 3 to 5.Jdapanese eperta- “"
. .. {Independonts) -should be established in.owder,to rev:.ew-the ~

"_'resu.'J 4-of- the project.

The same mission ghould. also evaluate {he projcut 6 monibs
before “the termination, to give resomendation for J:,oth

aivy

 Govesmments for futher implementationg

iv o FAmaet?
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5.8,

TECIMTICAL COCPERATION FLAN
Uasionad Agxdcultural Davelopment Project
ATA-) 40 South Sulaweai

Hotes Thio %echnicil ceoperalion plan w2n compiled by JICA
steff and the Expasrts' Tcam, cmd published by JICA as the

planning projcct roferces moterinl ~ 7 (JICA Sex. No. AF 51~
73) in Tokyo on Dscorber 1976 (76 Lp.), hefore the dispatch
of the Exports' Toon., Th» plen naowmi in this Annex, omitted

the examples of figuxes, toblen e.t.c.

OUTLINE OF COOPERATION PLAN ©1vvuneireaatonannssnacsnsnans 144
1. Objectives ....... it ae e 144
2, Scopeof Activities ...t i e i e 144
3. Implementadion System . ... .. iihien., et 144
PLAN OF OPERATION .. .ciieernnnrsitineiiannareanaiaeaaennns 145
1. TimeSehedule v uouuteiininianinee et ez 145
2. Planof Coeration . oo oiuir i i it i 147
(1) Basic Frameworkof Qguraticnt oo vvveevnnnn. ey 147
{2) Procedure of Training in Project Formuladen. . ... Ceenrreraaae 147
3. Standard Flow Chart for Vormuladen of Regional Apricultural Develop-
ment Planning Projeet . ....oo..ol 0l e b et et 148
(1) Masrer Flai for Provincial Agsicultural Devalopmenc Project ... ... 148
{2)  Agricultural Develcprens Bl-a for Specific Designated
Kabupatens..vvnvvvririennninanvaa P b taaeraaaas 151
4.  Formulation of Regional Agricnloural Develogment Phin
in South Sudaweni. oo i iii i P e ererans 154
A, Basic Duca Collecrion and Supplementary Survey . ... ... e 154
B.  Analysis of Bagic Data aas Supplamenzory Survey ... freraen 154
C.  Project Farmuluden and Evaluadion ..o vveiiiiiveenenneananas 154
5.  Formulatioa of Agdculiural Deviiopment Plan in Specific Kabupatens... 156
A.  Basic Daza Collecdon and Supplemenzary Survey coovvuivnenn... 156
B.  Analysis of Basic Dasa and Svpplementacy Survey .o.oooaiolL. .. 156
C.  Project Formuladon and Bvaluadon oo uuv i, 156
6.  Preparadon of Regofts vovvenrveeianensicnnasnns N ve... 156
PLAN OF OPERATION BY SURVEY ITEM .......vt e e 157
A. . Basic Data Coilecrion: and Supplemerntacy Survey .. v.vvin., Ceieaeeas 157
B.  Analysis of Basic Data and Supplementary Survey . oo v viiie s 162

¢ Project Formulation ard Evaluadon ... beeeaena. Ceee e i 167
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I. OUTLINE OF COOPERATION PLAN

Objectives

This Project, with a view of contriburing to promoticn of regional agriculture, is intended
to make over-all review of the plans for the development of agriculture in the Province of
Scuth Sulawesi, to give advisory guidances on them, to possibly improve meshods and
techniques of planning for the development of regional sgriculesre and thereby to improve
the planning czpabilities of the officials in charge.

Scope of Activitics
A, The Project consists of the following feur {4) stages:

(1) Survey and analysis concerning agriculture in the Province of South Sulawesi,

(2} Review of the Regional Development Plan formulated by the BAFPEDA and
of other existing projects, and recommendations therzon,

(3) Drawing-up of sector plans in conformity with the Blan mentioned in Paragraph
{2}

{4) Drawing-up of the implcincntation plans includingz project preparation and
feasibility study for a.gncultr..ral development projects in certain regencies in
cornformicy with the said plans.

B.  Training activity will be carried out throughout all the stages of the Project including
obscrration tour and rechnica! training in Japan.

Implementation System

The following activizies wili be conducted under the cooperation system instituted for
the purpose of the present praject (ATA140):

{1} Technical advices for project implementation: :
A Technical Supporting Committes is to be organized to make srudies and offer
advices on techrical and specialized matrers relating to the project 1mplem‘n:auon
in collaboration with the Experts in the Project.

£2) Dispazch of experts:
The following Japanese experts will be dispatched for the Project:

Adviso:__ ......... T 1
Team Leader + v v vrvasnannssnnane P |
Exp;r:{s)..... ....... R PR R 2

1

Coordinator + v v - v v evevtnccsarnenertasnnnions

{3) Disparch of survey tewms:
Survey teams will be sent to the Project as need arises in each phase of project
. planning, -

{4) Dispatch of short-tenn expeares:
Dispatch of short-term experts will be ..onstdu:d a» need arises in each phase of
project planning, ‘



II.  PLAN OF OPERATION

1. Time Schedule
19?7
Classificatien ‘ — 7 T : ; T .
Jan. |Feb. i.‘v!a:. P AR [ May ) ] i Aug | Sep. iOc'.- Nov. | Dec.
i £ i i :
. ! H
X {1)  Swvay and snalysisrelading 1o the agricuiturs i !
in South Sulawesi Frovince i : ;
+ ; X
A.  General survey i ! :
I ] !
a) Collecton of existing dara _; i ,
. i '
b) Ficld reconnaissance ‘:—_-m‘t i !
B.  Basic survey of the u.is:ing state of agriculiure, | ; :
and dats processing :- '
: ! I
{2)  Swudy and analysis of the regional agricultural ' i .
development project i i |
. : ] ]
A. Review of the exizting projects i t mm——=
. ' H ] .
B.  Classification of problems and recommenda. : } f e
dons I | i l
: 1 !
(3) Formulation of the regional agriculzural ! i |
development prodects \ i !
] 7 ;
A.  Establishment of economic indices consistent ! H !
with the Jongrrange natienal plan s 1
. i I .
B. Farmulation of secror-wise deveiopment plans ! 1 '
i 1 :
(4)  Formulation of {easibility plans for specific o | |
designared Kabupatzns l 1 i
i
A.  Survey and preparation of the repert 4 : i
1
B.  Determination of priorities i . ! ;
: - ; ; i
(5}  Joint project evaluation {interim and Bnal} i * i
H ! ] i
(6) Dispatch of survey team i : | i
i
1 ] :
{7}  Dispatch of experts on a shore-term basis : ' |
1
{8} Seminans { : ]
. - i [
19}  Joint Committes : : |
. i
- ‘. | 1
{10}  Steering Commitzes ! i ;
| ! .
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Formulation of Regional Agricultural Development Plan in South Sulawesi
(Accuracy: 1/500,000 Map) ; '

A.  Basic Data Collection and Supplementary Survey
1. Survey of natural conditions (1) ‘
Fig. 1 -  Slope degree map (example)
2. Sufvey of natural conditions (2)
Fig. 2 —  Soil map {example)
3.  Land use survey

4,  Survey of socio-economic conditions (1)

Fig. 3 —  Comparison of agricultural indices (example)
Fig, 4 —  Comparison of social overhead capital indices (example)

5.  Survey of socic-economic conditions (2}
6.  Survey of socio-¢conamic conditions (3)
7. Survey of agricultural structure
B. Analysis of Basic Data and Supplementary Survey

1.  Productive resources (1)

Table 1 —  Water duty and supfly and main irrigation facilities

i zach block in the base year {example)
Table 2 —  Acreage of planned land area by land category (example}
Table 3 —  Acreage of available development area (example)

2. Productive rcséui-ces {2)
Table 4 =~  Constraints on labour force availability (example)

3.  Preparation of map showing suitable production area for each crop and
each block (agricultural, forestry and fisheries production)

Fig. 5 —  Map of area suited for sugar cane cultivation (example)

Table 5 —  Cropping condition and cropping suitability by soil series

. {example)

Table 8 ~  Soil suitability to upland crops and grass {example)

Fig. 6 ~  Plan for human habitation area and for improvement of  —
. living environment facilities (example)

Table 7 —  Cropping suitability by block

"4,  Products by crop

Fig. 7 ~  Present land use map (example) .

Table 8 ~  Changesin'agricultural products {example)
Table 9 -~  Pattern of farm management {1) (example)
Table 10 —~  Partern of farm management (2) (example)

Table 11 —  Landand ]abo_ﬁr productivity (example)



Table 12

Table 13
Table 14

Table 15
Table 16

"'15=“"

Survey for introduction of advanced production rechniques

Preduction process {collective farming by introduction
of large farm machinery} (example)

Capital far agricultural management (example)

Main organizations for collective ytilization of facilives
(example)

Table of main farm management facilites (example)
Progress of improvement works for farming facilides
{example)

Survey of marketing

Fig. 8

Fig. 9
‘Table 17

Fig, 10,

—e

Production and marketing sysiem (sales and shipment
system) {example)

Production and marketing mechanism {example)
Shipments of vegetables and fruits by town and crop
{example)

Progress of farming facilities improvement (example)

Farm lzbour force requirement by block

Table 18

Fig, 11
Table 19
Table 20

-~

Changes irworking population and number of households
{example) '

Population distribution by age (example)

Outline of agricultural income {example)

Savings and loans of farm heusehalds (example)

Project Formulation and Evaluation

1.

=

Production plan of each block in the targer year

Fig. 12

Table 21 o

Fig. 13

Table 22
Table 23
Table 24
Table 25

Targetland vse (example)

Land use plan (examplc)

Breakdown of income by block and erop (example)
Total income of each block (example}

Income per capita (example)

-Abscrbable working population by block {example)
Monthly required working hours by block (example)

Investment plan for the target year

Fig. 14
Fig. 15
Table 26
Table 27

Table 28

Comprehensive development plan of rural communities
{example) '
Land infrastrucnire improvement plan {example)
Water requirement of each crop (example)

Cost of modernized farming facilities by management
pattern {example)

Facilities for joint farming units (example)

Annual extension plan up to the target year

Provincial development targets consistent with the long-range national

plan
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5.  Formulation of Agricultural Development Plan in Specific Kabupaten
(Accux;acy; 1/50,000 Map)

A.

Basic Datz Collection and Supplementary Survey :

1. Survey of natural condirions (1)

2. Survey of narural conditions {2)

3. Land use survey

4.  Survey of socio-economic condiﬁ'ons {1)

5. Survey of socio-cconomic conditions (2}

6.  Survey of socic-economic c_onditions (3)
7. Survey of agricultural structure

Analysis of Basic Data and Supplementary Survey

1. Producrve resources (1)

2. Producrive resources {2}

Preparation of map showing suitable production area for each crop and
each block (agricultural, forestry and fisheries production)

?l

4. Products by crop

5. Survey for introduction of advanced production rechniques
6. Survey of markering

7. Farm labour force sequirement by block

Projec: Formulazion and Evaluarion )
i.  Producdan plan of each block in the 1arget ycar
2. Investment plan for the rarget vear

3. Annpual extension plan up w0 the rarget year

4. Kabupaten development targers consistens with the lung-range provineial

plan

6.  Preparation of Reports

1.

Scrhi-annual‘rcport:
A progress report will be prepared semi-annually on the collecred data and their |
analysis as well as providing recommendations. :

First phase reporu: :

- The first phase report including recommendations is o be submitted to the

Committees based on the study, for the whole 18-month period, on South Sulawesi
Province Development Project prepared by BAPPEDA.



3. - Seaond phase repor: N
The second phase raport wiil te pfepand to
ing project preparation and feasibllity scudy)

with their pﬁnriry ordat.

prosent {mplemantadon plang
v sectar for specific Kabupaten

{includ-

Ili. PLAN OF OPERATION BY SURVEY {TEM

A

Baslc Data Collection and Supplementary Survey

~ A-l. Survey of Natural Conditlons (1)

Sup

Jwem

Remarks

1} Clarification and analysis of
the methods adopted by the
provincial govesrnment of
South Sulawesi

e e

Sutvey of agricultural mete-
otology

Survey of avallability of irrigs-
tion water and water tesousces

Preparation of resources map

i} Coltecdon of data of menrcrclo-

logical conditions such at fainfall

and temperature which affect the

erop cultivation

Caliection of data on hydrological

canditions and water basin with

whizh to determine the availability

of irrigation warar

i) Collecticr of slops and topographic
dacn for determination of land
titability to agriculoural, focestry
and fisheries production

B

b} Comparison with other
methods and techniques

Preparadon of map shawing
distribution of land sujted to
foreatry

Preparstion of map showing
distribution of areas suited to
ficherjes

i} Analysis of land suiced o foresscy
ti) Analysis of areas yuited to fisheries

i1} Analysis of arcas suired to fisherias

¢) Developmens and inmoduc-
tion of new techniques

- ditto -

Study to be made by the stabr of
the provincical govemment, Japanese
experts, and experts engaged n Item
{b)

d) Coordination with, and
recommendarans to, the
provinelal government of
South Sulawes]

- dltto -

Methed of datz collection or prepars-
tion it to be discusted with the pro-
vincieal gavernment or Kabupsten
offices of South Sulawesi on the basis
of the study made in (<)

¢} Drilling in new techniques
{Report making {s to be
prepazad by countetparcs)

!

- ditta -

When 4 new rechnique is developad,
drilling in the method of preparation
and dara processing fs to be conducted

. in the whole ar pare of the project

srea to cxamine the extension plan

f} Education and tralning for
local ataff, and sxtengion
af tachnigues

Content of traming

Method of training

Number of trainees

Period of ttaining

Method of data processing on agele
culturadl mescorclogy, imvigatien and
water gources, and the method of
utilizing narural resources map
Saminars In the projecs area, and pa-
rially training in Japan for the techni.
ques of resoutcet map preparation
Staff of the provineial government and
Kabuparen offices

‘To be determined according to the
situation in the prajecr aree
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A-2, Survey of Natural Conditions {2)

Step

{tem

Remarks

" a) Clarification and analysis of
the methods adopred by the
provincial government of
South Sulawesi

Seil stirvey

i} Collection of daa on soil charac-
taristics  and  distribucion  which
affect the seleciion of crops and
forzsry produess

PEFES NS Y

b} Comparison with other me-

thods and techniques

Frepuration of map of sujrable
agricultural land distribution

i) Anzlysis of {and suitabifiity by erop

[report making is zo be pre-
pared by counrzrpart)

and cansolicazion of relsvant data
te be sonducted in the whole or pars
of ‘the projest area to establish the

extension plan

¢) Development and introduc- | - ditgo - To be studied by the officials of the
tion of new techniques provinciz! government, lapanese ax- :
perts enpaged in Trem (b) E
L R . X Lot
d) Caocrdinadon with, and - dittn - Method of daza collection/prepasation
© recommendatons to the to be discussed with the provincial
provineial government of government: or Kabupaten offices on
Soutk Sulawesi the basis of the srady in stap le)
e) Drilling in new technigues - djrta - Driliing in the method of preparstion

£} Educadon and training for

techniques

local staff) and extension of

Conian: of training

Method of raining
Number of trainees

Period of training

L

Method of daea and

progessing
Seminars in ths project area

preparation

S1affs of :ha pronvincia) gavernment
znd Kabepaten ofices
Te be detzrmined according to the

sittation in the proless area

A-3  Land Use Survey

Step

Item

Damacks

a) Clarification and analysis of
the methods adopted by the
provincial government of
South Sulawesi

Presenc land use survey

Survey of natural cone
ditions for agriculture,
porestry and fisherjes

products - ’

i} Collecsion of the dama for clari.
fying the proassnt lind vse condi-
tion and  for classifying the

LFOPPIng Pattern asceroing ta rhe

socio-¢cenomic faccors

Collection of the data for smudy-

ing the suitability and dlead

bution of lund for erop culriva-

tion in each block

b) Comparison with other
methods and techniques

Apply 25 sofl survey

¢} Development znd introduc.
tion of new techniques

e e i —

- ditto -
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d). Coordianton with, and
recommendations to the

pravincial goverament

- dittoe -

¢) Drilling in new techniques
(report makingis to be
prepated by counterparss)

- ditto -

fj Educarion and training for
local staff and techniques

Content of maining
Method of training

Number of wrainees

Period of txai.ning. .

- ditto -

A4, Survey of Sociocconemic Condisions (1)

!
!

1 T T =
! Step i tzem ; Remarks ;
1
; 1
3} Clarifizarion and analysis of | Survey of populstion mevement; Collzcrion ef the darz for clarifying
, the merhods adopred by the ¢ popuiation increascféeircase and ls-
pravincial goverament of I sour force avalability by hicek {or by
South Sulawest Survey of sozis-economic strus | jacs community) :
mr2 | Colieetion of the daza for clarifving the |
cadine of local econamy invelving !
agricsloure,  forestry, fisheries and !
other indusiries and for clarifying the ;
1 lozal capizal inovemant 1
Survey of socit-cconomic condi-] Coliection of the 2211 for the econo- i
dons for agriceliure, foresery | miz batkgreund and disebution of
and fisheries i czop production i
b) Comparison with other Estimzsion of population move- | Study of the zppiicabinty of cofor: |
! !

methods and technigues

ment by age

Anaysds of farm manzzement
2nd land rent by operationz'w
holding -
Survey of the world marke:
1endencies

€}

tion of new techniques

Development and inwaoduc-

and grend methods 16 project ares
Analysis of {arm management snd land
rent chiefly by counterpart

Andysis of the differences berween
farmer's agriculoure and estate agri-
culture

Preparation of basic develop-
ment chart by plorting on
maps papulation distribution
by age and physcicialdisteiby.
don estimated for 10 years

ahead

Study 10 be made by she staff of the
provincial . government, Japanese ex-
perts, and experts engaped in Jtem (b)

Coorindation with, and
recommendations to the
provinzial

=3
—

Estmazion of working popula-
tion by age and sex in each
block for 10 years ahead

Study and adjustment of the
correlafion berween commodity
distribution and infrastmusmra)
improvement

Methol of daza colivedon and prepars-
Don to be discussed with the provincial
governmen: or Kabupaten offices an
the basis of e study made in Step (c)

i

(Report making is 1o be
prepared coungerparis)

Drilling in new technigues

Study of the reladonship be-
tween farmess’ needs and the
present plan for esch block

Review of the present plan through
organizations of Kabupatens on the
basis of popularion esimartion by age
and farmers’ needs {to be conducted
by shorenm experts for specific
Kabupatens having drill survey to
obrain data for the feasibility smdy
in the later stage

o e e s e et e et e




e e i ey

!' {} Fducation and maining for | Content of training l he provineial government and f

iocal staffand extension of | Methad of raing ! . offites 10 be duilled in che i

] 1 . e '3
tachnigues i ; & of clarifying population move. |
: ; . ment and in the measarement of |
! - - .. .

h { populstion charastensvics of respective i

R i

i g_ : :ubu;:.::m |

; | Nuzsber of crainess 1 3G pervons H

] ! Pericd of wrairing ; To be determined according e the :

; ; i simgticn in the project zzea :
A-E. Survev of Sacio~cconamic Condirions {2

i . T . T T . :

, stey ! B2 h) N FAN-3 FEAE XS {

I - 1

3 : :

iz} Clarifization nd znaiyss m' o Suwrvey of asisketing mecnanisrd | i Collection of tha dara for H

: W '

: !

i [

the maethods adapr

provineial gaver

ad

Leri

i :
H i .
\ South S-.J.nsc.-; : ‘
H : ‘ ;
i :
i i
. 1
! Ty Dolzspers of the data Tar oaardh
: : fying desnsnd-supply siniation of
- 1
: . o i
. : ; i
; : B i
1 i
13 N
: .
&) Co'np:.n'u't wi ‘1 Carifiesion af nrotloing of o Srady dor pswablishrens of inves:
i rethod . ErOTaZE p:ocu;::.g -.r‘f_‘ LTanic: men: and guidanse plaas o o oeme-
% . N - + v 1
: portation for fuad srap mushen ' futed By smges -c-mdc ng time lag
: ingin the dry and wesseasons; ¢ far  the  srabilize preductisn, and
. - y

apinjons 4 he ;a.! sated fror:
3f e3TaLIe I

aps;

rarketing ef :ic:, LENITY ino fonsi

1ite prediciion |

¢
H
L+

e} Development 514 iz { ' Study w be mads by che staff of the
i duction of nav wehnigues on Mt PrOvInCla govarnments, laganssz an- F
: paris, @nd experts engaged in itew {b) !

' 4 1

&l Caorc..ﬂ.auml with, «=d i dieg - ‘ :

i tégommengan The ‘ !
o provinaial governineny of :
L Bowth Sufawest : ; ;
B e e L. ]
iej D:ﬂl-"!,m new lwinnigues - ditta - { Stady for sabilizing producton and !‘
! ¢ ! : mitkamng of paddy and ather food i
! ; i cropsin rach Habupaten i
; : :
D) Educadion and waiaing for ¢ Contens of frain ing " Swudy of the method of siab ﬁ:’zing {t
: 10:11 stall and extension | production and wmarketing of paddy |

af trehinivuey

;
;

i Mernad of training
I Number ot trainess
| Pering of training

e

DU,

ard other crops {astate Lrops}
taff of provineial and Kabpaten office
3G persons

1o ke determined according ta. the
sxruar.-ar\. in tha pro_)cct arei

L’J

| S




aj Clariffcatlon and anlysis of | Survey of sovid conssioniness P Callecrion of the datg for clarifyin

H Swp i frern : Remurks
PR L -

: i

4

|

:

he methols adapred by the : by siratz {owner 60 tenent) and
pravinzial governmeny of © 0 landless furmer .

Sauuth Salawesi ! Coleedan of the data for clarify.
D ind agrivuitacal eriension net ing fhe stouaiure and existing state

JoFy

s

uevey of fatinens’ arganizaions

E3

furriers' organizadoas coniri-

i Camparidon wirh arher
methods and teonniyits

v

na two specific Kzbuparens)

e
i
-

rovernant ol molileadnce service
wrmingd irrigarien efficiency in
Uosand strengiieing ef agncal | oareas provided with irrigaticn Taciliries

Uril Sosperanive sucoiationy |

e e

PP R

3; Coordinacdon with, ang - Gute - ihe aajustmens of the
resommmendutiong o, he " oprestan phun on the basls of Step (o)

extaugion n

Eduzansn and walning for

fozad 5147 Lnd sxtension

of tzekniques

X S
wmber of teainees

feriod of training cle v woternaned

: ) . aituadoa i the
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A7, Survey of Agriculoursl Seruczure

Step

Jtern

|
i

Remarks

]
|

a} Clarifizadon and analysis of
{  the methods adopeed by the
i previneial poverament of
Sounth Sulawesi '

|

s et

.

i

Survey of production techniques

Survey of production cost

Survey of management strucrure

i} Collection. of che dats for clarify-
ing the present Jevel of producrtion
technigues by crop and black
Coliection of the datz for clarify-
ing the present preduction cost
and present recuirement of input

i)

materials and equipment by crop
and black

i3} Collecrion of the ¢ata for judging
merits and demeries of the pattern
znd siruccure of farm management
by ctop

b} Comparisen with other
methads =g technigues

Full aclizadon of the data available

4 in Indonesia, with studies by Japanese

experts and provincial saff, if necev
sarry

£} Development and invro.
" duction of new techniques

[

- ditto -

dj Coordinsdon with, and
recommendagon 1o, the
provinzial government

&) Drilling in new technigues
{Report making is 1o be
prepared by counterparts;

i Daza processing for maucro-ezonomit

Anaiysis 10 be made in the usilizaden
and anaiveis of the exising dana

f} Educadon and wraining for
lozal staff and exzension of
rechnjques

| Method of rraining

Content of raining

Number of walness

Period of raining

Method of processing dara for macrs
economic analysis

Seminars

Swafi in charge of produttion =oir
survey af repectve bffices and organi-
rations

To be determined acecording to the
siruadion i the project ares

- rr——

B.  Analysis of Basic Dara and Supplementary Survey

B-1.

Productive Resaurces (1}

Step

o
leam

Remarks

a) Clarificarion and analysis of
the mechods adapsed by che
provineial government of
South Sulawesi

Measuremenc of irrigacion water
availabilicy
Measurement of 1and availability]

P PR

i} Measurement of brigatian wate
availabilty based on the analysis of
the Zata of agriculiural mete-
orology, irtigation and water sour-
ces mensioned (A-2)

Measurement of land avallaoiiity
based on theanalysis of the data of
agricultural meteoraology and to-
pography (A-1), soil survey (A-2},
and land use and natursd condi-
tions for agriculture, forsstry and
fisheries {A-3)

i}

]
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b) Comparison with other

Measurement of irrigation water

i) DPata analysis and measurement

{Reporc making is to be pre-
pared by counterparss}

method and fechniques availability 1) Data analysis and  measurement
¢} Development and intro- - dicto - Stady to be made by the provineial
duction of new tachniques staff, Japanese experts, and experts

: engaged in irem (b)

d) Ccordination with, and - ditto - Recommendations to be offered to the
recommendarions to, the provincial government cn the basis of
provincial government the study made in in item (c)

¢} Drilling in new techniques | - ditto - lmplementadan of actual measurement

in the two specific Kabupatens

fy Education and training of
local staff, and extension of
techniques

Content of training

Method of rraining

Period of rraining

Methed of measoring irrigation water
availability and land availabiliry
Seminars in the projec: area, and
partiall training in Japan in the mea-
surement of land availability

Staff of the provincial government

B-2. Productive Resources (2)

Step

Trem

Remarks

1} Clarification and analysis of
the meathods adopted by the
provincial government of

Availability of tabeur forze

i) Estimatan of labour force availz.
bility based on the analysis of dura
of populiton movement and socic-

local staff, and extension of
technignes

Mathod of training
Number of wrainces
Period of training

|
South Sulawesi economic  structure  mensioned |
P (aa) !.
Availability local capiral : ii} Estimatdon of local capitad avai- i
lability based on' the analysls of 'E
the data of socis-economic swuee |
K ture mentioned [A-4} }
i i
H §
b} Comparison with other ! Apply the data mentionsd {A-3) |
methods and techniques
|
¢) Development and ingro- ! i Apply the data mendoned [A-4)
duction 1 ; .
d) Cootdination with, and Apply the data meandoned (A-4)
recommendations ro, the
provineial gavernment .
&} Drilling in new technigues Apply che dsra mendoned (A-4) |
(Report making is to be '
prepared plan by counter-
parts)
f) Education and maining of | Content of training Apply the data mendoned  (A-4)
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B-3. Preparation of Map Showing Suitable Production Area for Each Crop and Each Block
(agricultural, fisherty and fisherics production)

Step

Tem

Remarks

a) Clarification and analysis of
the methods adopted by the
provincizl government of
South Sulawesi

Map of distribution of suitable

natural conditons

Map of digmribution of suitable

socio-economic conditons

i)

i)

Preparation of suiwability map for
each crop based on the analysis of
the data of agricvleural mete-
orology, irrigation, water sources
and productive resources {A-1), soil
survey (A-2) and land use condi.
tion {A-3)

Preparation bazsed on the analysis
of the dara of socic-economic
conditons for agriculture, forestry
and fisheries (A-4)

bj Comparison with other
methods and techniques

i

i)

Apply A-1, A-2 and A-3
Apply A-4

c) Development and intro-
duction of new techniques

- ditto -

d} Coordinadon with, and
recommendations to, the
provincial Government

- ditro -

¢} Drilling in new techniques
{Reporr making iy to be
prepared plan by counter.
party)

- ditto -

f) Educaton and eraining of
local szaff, and extension
of techniques

Content of training
Method of training

Number cf trainees
Perind of tralning

- ditto -

B-4. Products by Crop

Step

ltem

Remariks

3} Clarification and analyiis of
the methods adopted by the
provineia] government of
South Sulawesi

Land use conditon

Production techniques by crop l

i)

i}

Clarifying planted acreage on the
basis of th: land use survey data
(A3}

Clarifying gproductior techniques
by f:mp on the basis of the dawa
of production w2chniquas and pro-
ducion cost survey (A-S)
crop yield by unit to exzming the
producrivity of blocks

and
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b} Comparison with other | Full urilization of data available in
methods and techniques Indonesis, with atudies by the Japaness
) { experts and pravincial waff if nece-
B
) Development and intro- - ditta -

duction of new technigucs

VS S

d} Coordinarion with, and
recommendations to, the
provincial government

¢) Drilling in new techniques : Apply A6
{Report making is to be pre- .
pared plan by counterpusts)

f) Educadon and training of | Conient of rraining Apply A6
tocal staff, and excenvion of | Method of training
techniques Number of trainees i !
o Period of training ' t |

"B-5. Survey for Introduction of Advanced Techniques

Step ] lwem Remarks
:
a) Clasification and analygs of | Survey and analysis of pro- i) Swudy of merits and demerits of
the methods adapied by the | duction unic preduciion unit by crop on the
provincial government of | basit of the data of management ’
South Sulawed sructure  (A-6) and social con-

sciousness {A-7) to plan a desirs-
ble production unit for the furure

Survey for introduction of #}) Stwdy of the possibility of expand-
advanced production tezhniguees ing production wnits applying ad- ¢
“vanced praduction techniques !
b) Comparison with other Method of extendon plan Preparation to be biased en the o

methads and techniques pinions of the provincia) staff, admini-

strdtive target, if any, should be Alled

¢} Developmenc and introdue. Apply C-3
ton of new techniques

d) Coordination with, and . 1‘ Apply C-3
recommendations to, the '
provincial govermment ‘

&) Drilling in new rechniques _ Apply C-3
{Repare making is o be pre.
pared by caunerparts)

f) Education and training of ' Cunwmo'i training Apply C-3
3 local suaff, and extension | Method of training
of technigues Number of trainess

Period of training
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B-6. Survey of Commodity Distribution

Step

Item

Remuarks

a} Clarification and analysis of
the merhods adopted by the
provincial government of

- South Sulawesi

Analysis of commodity distri.
bution mechanism

Study of distribution of agri-
cultural products and input
materials and equipment

‘.l
Clarification and analysis of the
constraines  of  distribution | system
(separately for food crops and estate

crops)
Study of the pattern of commodicy
distribution, management body of

transport media, road facilicies, farm
gate price, and broker's margin for
clarification of their scasonal fluctua-
tien in bumper and deficir year

b} Comparison with other
mechods and techniques

Analysis of futuse, prospect of each
crop by Japanese experts :2king inzo
consideration of IRBD's “Price Fore-

cast” -

¢} Development and inwo-
duction of new techniques

Preparadon of chars of dis-
wibution mechonism and
ather chares

Study 1o be made by Japanese experts
and provincial stafi’

d) Coordination with, and
recommendations ta, the
provineial government

Recommendatiens 1o the provincial
government on the basis of the sudy
made in izem {¢) for adjustment and
tevisien of the present plan

¢} Drilling in new techniques
{Report making is to be pre-
-pared by counterparts)

Measures 10 be desvied by cach crop
and sach Kabupaten on the basis of
the dita of actual inter-Kabupaten
marketing pattern

f) Edueation and training of 1
lozal ataff, 2nd extension of
techniques

Cortent of raining
Method of training

Number of ainees
Period of training

Trainees to be ten: for taiaing ax

. agriculrural cooperative astaciations ta

study the existing state and develop-
ment stages of the marksting system of
rice and other specific crops

2 persons ' .

To bhs determined according to the
sitzation in the project ares

B-7. Farm Labour Requirement by Block

¥
i
1
H

e e 1 e e e el

. Swp

lrem

!

Remarks

a} Clarification and analyds of
the methods adopted by the
provincial government of
South Sulawesi

Trends of tabour farce by indus-
m’

Trends of income by industry

Analysis of demand supply situation
of labour force {in and our of the
project  area), unsmployment and
underemployment by industry for
clarificadon of farm labour require-
ment in each blazk in the rarget year
Study of annual, seatonsl and daily
income disparity and labour movemznt
between industries and of labour farce
movement between the projeer area
and other areas )
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‘| b) Comparisen with other
methods and techniques

Inroduction of high-yielding cultiva-

i tion echniques resorting to labour

intensive method is to be siudied
while reviewing the possibility of
introducing labout-saving or mecha-
naized farming techniques in blocks
short of farm labour

¢} . Development and intro-
duction of new techniques

Introduction of labour-intensive
cultivation techniques and

agro industry to provide
increased employment oppor-
tunities and to attain improve-
ment in quality

Study to be made with agricultural
extension workers

d) Coerdination with, and
recommendations to, the
provingial Government

Reécommendarions to be offered 1o the
provincial government based on the
study made in item (c) for esrablish-
ment of exzension policy

¢} Drilling in new techniques -
{Repart making is to be pre-
pared plan by counterparts)

Study 1o be made for each crop

{} Education and training of
alocal staff, and extension
of rechniques

Content of ralning
Method of training

Number of trainees
Period of training

Trainees to be sent for training in
labour-intensive as well as labour
saving cultivation technigues

4 persong

$ months

C  Project Formulation and Evaluation

C-1. Production Plan for Each Block in the Target Year

Step Item Remarks
a) Clarification and analysis of Production plan Preparation of the plans o be based
the mathods adopred by the! Marketing plan on full udilizardion of the productive

provineial government of
South Sulawesi

Land use plan
Income distribution plan
Labour force distribution plan

resources dazta (B-1 & B-2) and on
the analysis of soil suitabilicy for each
crop (B3} and intreducdon of 2d-
vanced techniques (B-5). {Selecton
of production system and crops is
subject to change by whether the
government gives priority o the
increase of income or to that of
employment opportunisies)

b) Comparison with other : iy

Study of the method ueing elece
methods and techniques

tonic computer (apply C-4)
£) Manual calenaltion method to be
studied by the Japaness axperts

and provincial staff
c) Developement and inwro- ' i) ApplyC-4
duction of new rechnigues
d) Coordination with, and _ i} ApplyC-4

recommendations to, the )
provincial government




¢) Drilling in new techniquesx
{Repors making is to be pre-
"pared plan by counterparts)

i) Apply C-4 :

i) Drilling ro be conducted in the
whole of South Sulawesi prevince
and specific Kabupatens echod

£} Educarion and training of
a local s2aff, and extension
of gechnigues

Content of rraining
Method of training

Number of trainses

Period of training

Stminars in the project area on the
computerized method and manual
caleualtion method

Swff of the provincial government
and pertinect Kabupaten offices

To be determined acsording to the
siruation in the project area

C-2. Investment Plan for the Target Year

Swep

Item

Ramarks

2} Clarification and analysis of |’
* the methods adopted by the
provincial government of
South Sulawesi

Cost of infraseructural improve-
mane for praducrion
Cost of improving producrion

and markering facilides

E_
t
!
E

i} Esmablishment of guiding principles
in determining the implementarion
policy of the projes: formulazed in
C-1 stage is 1o ensure systemstic
government and private inveésiment
for improvement of production
infraseecturs facHifies and
¢onsolidation of markasing syszem

and

b} Comparison with other
- tethods and techniques

. -
Extent of impravement of pro.
duedon facilities and marketing |
system

Cooperation of relevan: Indonesian
organizadons in the technizal esrima.

v P
tion of the exren: of improvemen:

to producdon in  frastrucrure and
| marketing  system  fo be adopred

¢} Development and inmroduce
von of new technigues

d) Coordination with, and
recommendations to, the
provincial government

e et e e

¢) Drilling in new techniques
{Report making it to be pre-
pared plan by counterparts)

f) Bducarion and waining of
1 local staff, and excension
of techniques

e o S Y. SO,

Content of training
Method of training
Number of trainees
Period of training

b e
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C-3. Technical Extension Plan up to the Targer Yeur

; the rsechods adopied by she
% provinclal govemnment of
Sourh Sulawssi

Traiaing plan
-]

Relnftrcement pian
organizations and exiengion

sysiemn

— . .
' i

Step | irem ¥ Remaris i

k H ! -4

T '

i .

a) Clarifization snd snalysis of - Teshnical extengon plan Preparation of techaical extension tnd ¢

walning plans necoscary for et

" projecr implemarnzation

for farmess'.
© rion

Reinforesment of firmers’ oimanica-

znd exension <ysiemt o Be

planned if necessary

Comparison with dther
mezhods and technigues

pteparation of rechnioi

€)

Deveiopment and intro-
duction of new rechniquas

Study 1o e made by the

safl, Japanese experts, znd expurct
sngaged in the swady in ham (o,

Coordiration with, zad
recommendations to, the

£

provinsial government

¢) Driliiagin new tecnniques
{repors making is tz ge pre-
pared plan by sounzarparts,

e e e e f e e

T

Rl

Education ané uaining of
a Jocal staff, and excension
of technigues

=

,r

Centeat of wiining

| Methagd of maining

Number of tainees

Period of training

perdinens Kabupazan affices
aszording

To 2 demrrmined

sizaatien in the project area




C-4,

¥

Hshment of Provineia! or X

pnent Targens Consiszery
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5'90

COMPOSITION
0f the Steering Committee

(1) Original Composition (Jon. 7, 1977 ~ Aug. 02, 1978)
Chairmon 3 ' 1. Chief of the BAFFEDA of South Sulowesi,
Deputy Chairman t 2, Chief of the South Sulawesl Regional Office of
Ministry of igriculture (1.44).
Secretary $ 3, Staff of the South Sulawesi Negional Office of M.i.
Members (1) Indonesian Members (Senior Counterparts),
4. Second hsistont of the Secretoxy of South Sula-
wesi Governor,
5¢ Chief of the Leconory and FPinaneizl Devision,
BALFEEDL of South Sulawesi,
6. Chielf of the .griculturcl Ixtension Service of
South Sulawesi.
7. Chie? of the Forestry Service of South Sulawesi.
8. Chief of the Estate Crops Service of South Sulawesi,
9, Chief of the /Animnl Ifugbondry Sexvice of South '
Sulawesd, ‘ _ _
10, Chief of the Fishery Service of South Sulawesi.
11, Chief of the Maros igriculiturcl Experiment
Station, '
12, Staff of the agricultural Faculty of UMHALS,
13, Chief of the Ixrigntion Devision, Public Works
_ ~ Sexvice (DPU) of South Sulawvesi. |
© Hembers (2) Indonesian members (Junior Counterparts).
o 14/15, Two Counterparts on Jigriculturcl economy.



16,

17/18,

Members (3) Japanese
194

20,

21,

22,

Renmark 3
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A Countexpaxrts on ﬂgrondmy.
Two Counterpoarts on Regional ogricultural pla,nn:.ng
Members (L.x_per'bs )

Teann Leader/Expert on regional agricultural planning.

Txpert on agronouy,
Fopert on igricultural econony,

Iiaigson officcr.

This list is based on the Decision Paper of South Sulawesi

Governor, No. 223/I/1977, dated Joxmaxy 7, 1977.

_(2) Pregent Composition (fugust 3, 1978 = June 24, 1979),

Chairmon ¢ 1.

Deputy Choirman I:2,

Deputy Chodirman 1135,

Secretery T :
Secretary TI 3

4
5a

Jembers 3

Chief of the BiFPED: of South Sulawesi (S,5.)/
iR, Molakn B,L,

Chief of the South Suwlawegi Regional Office of
Minigtry of sAgriculture (M.:.)/Drs.Djoko Soejatno.
Chi.ef of the laros sAgriculturzl Experinment
Station/Dr, Ibrahim Manvan I4,Se.

Secretary of the L.FPEDA of S,5,/H.i. idjaib,
Chief of the Regional Dote Section, South Sulawesi
Regional Office of i.../lono Syamguddin,

Representg.tz.ve of lgencies 3

6.
Ta
Ba
9.

10,
11,

12,

Asistent T of the 5eoretury of South Sulawesi
Governo.r/Drs. H, Umar Iolunmi,

Chief of the Durecau of Devclopnent, South Sulawesi
Governor's Office/Drs,i,Eokri Tanderamang,

Chief of the Economy and Finnncial Division,
SAFPEDA of S.S./Drs. Dehlan Mewlana,

Chief of the dApgricultural Jixtension Service of
S.S./Iz.
Chief of the Forestry Sexvice of 5,3
Chief of the Aninnl Hugbandry Service of_S.S./
Drh, J, Kadong.

Chief of the Estate Crops Scrvice of 5.5,/

Tr, Syamsuax N.D,

Sjansuddin Abbes,

+/Ir Jiadinartono.
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13, Chief of the Fishery Service of S,5./
Ir, Yochtar Abdullah,
14, 4L stoff of the Agrioultural Faculty of UNHAS/
Dr, Ir, Muglimin lugtoafa,
154 L staff of the Faculty of Social Science of UIHAS/
Drs, fnbar Tadang.
16, Chief of the Irrigetion Division, Fublic Works
Service (DPU) of S,8,/R, Suratman BIE,
17. Chief of the Directorate of Agrarie/ilA,Sukur,
Mean - of Counterparts :
18/20. Three (3) Countexparts on. Regionzl Lgricultural
- Tlenning/TrNazaruddin L., 4, bHakknsew B,Sc.
21/23. Three (3)~Counterparts on Agronomy/Drs,Ongmeng
Bachtiar, Tadjuddin Dwllah, Ir,.Isman Abu,
24/25. Two (2) Counferparts on Agricultural Econormy/
Drs, Azis Mattola, Drs. Dohlan Yoor,
_ 26. Secretary of the Froject/i, izis Ichiye,
Teom of Txperts 3 |
27. Teon ieader Expert on Regional Agriculiural
Planning/Setguzo Kildkawn,
28, Expert on sigronomy/Kiyosli Kubo.
29, Expert on Agricwltuwral Boonomy/funihivo Ozaki.
30, Iiaison Officer/Koji Tancbe,
Reomark ¢ This compositidn has been recomposed on siugust 3, 1978,

based on the Decisioﬁ Peper of South Sulawesi Governor,
No. 472/VIII/1978, dnted August 03, 1978,
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5.10.
LIST

Of Short-term Experts and Counterparte

1. Short-term Experts & Countermoris for Ihose I

(Yome)
1) Terushi Egashira
2) Iweo Nishiyama
3) Ryuichi T::tsﬁmi
4) Zoinuddin Dachlan
5) Yoghihiko Ogawa

6) Tokeichiro Kafuku
7) Insacki Funads
8) Iiroyuwki Hishirmra

9) Jmvar Sireger
10) Itiroshi Iurai
11) Koharuddin Salihi

12} Kenne Morinishi

13) ¥azuo arto
14) Muchtar Palantei

15) Hobuharu Smsane

16) Tetsuro lMiyouato
C17) J. Sampe.

18) Fauziah

'19) Titien Mongge Faroni

20) Enos Tanbing
- 21) Nazaruddin L,

(Field)
Iecturer ot Sendinarx I
Merketing/Frocessing
Unter resources

~ditto-~

Resdonel Axricultural
Ploanning

#"ishery resources

Soil & Vezctntion

Socio—-econonic condition

& Famers! needs

Lgrarion/iepping

Forestriion
~ditto~

Orgunization for Agsri-
culturnl developniant

Lecturer ot Seminor
-ditto~

llegionnl agricultursl
Planning :

Wotor resources
Aminnl husbandry
=ditto-
Forestati on/ Mopping
Agronomy |

Feononmy.

For the Project

(Duration)
1977.08/0.5
1977.10-12/2,0
1977.10-12/2,0

1977.12/1,0

1977,12-1978.01/2.0
1977.12-1978,01/1.5

1977.12-1978,02/2,0

1978,01-02/1,0

1978,02-03 /1.0
1978.04/0.4

1978.05-1979.03/11.0
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2. Short-term lxperts & Cownvorperts for fhege IT

1) Kyoichi Tonske

2} Zeimuddin Dachlan
%) Shoichi Yamoguchi
4) Aniruddin Sarro
5) arifin Lomba
6) Dollah
7) fniruddin M.
8) Ryuichi Terui
9) Keharuddin Salihi
10) Suwarno Budianto
11) Messaki Tunada
12) Norxicki Siojird
13) L. Cunarto
14) Rasyid
15) Yosyio Shirsishi
16) Shunicki - oji
17) Josefine Hutahuruk
18) Soribana
19) Tsuguhiro Yokokawa
20) Raﬁhmat Ibrahin
21) Nazaruddin
22) Tetsuro Miyezato
23) Amvrer Usar.
' 24) Sofyon DJamal

3. . ShortQterm Exvert for i

Ground water resources
(Geology)
VWinter regources

Citrus

-di tto-

-ditto~

-aitto-

~ditto-

Alforesintion

~ditto-

~ditto-

Soil & Vegetation

~di tto—

—-a3 $30-

~ai tto~

Vegzetables & Marketing
Grassland Inmprovement
~di tto—

~di tto~

fishery (Shrimp)
~ditto-

" —@itto~

Water resources

- 8oil Conservatian. -

Agricultural Zconomy,

Mannual On the Planning

1) Hiroshi jatsuo -

Hegionnl Ylanming

1978.09-10/1.0.

1978.09-11/2,0

1978,09~11/2.0

1978.09-12/%,0

'1978,09-11/2.0

- 1978,09-12/3.0

1976.10-12/2.5 = - -.

11976.09-1979.03/6.0

1978,05-1379,03/11.0

1978.12/0.7.
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5.11.

LIST
Of Teams Dispatched by JICA
For the Project

1. Preliminary Survey Team
- Duretion: 3 weceks; November/December 1975.

 —~ HMembers : Mr. Heijiro Yoshihara (Team Leader/JICA)
Mr. Jun-ichi Kitemura (J1CA)
Mr. Yukio Ohata (J1C8)
Mr, Biji Okano - (1AFF)
Mr. Yoshiaki Otsubo (J1ICL)

- Purpese : Preparation of the cooperation, consultation and field

reconnaissance in South Sulawesi.

2. Discussion Team for /D
‘= MNaration: 1 week; April/May 1976.

-~ Members : Mr. Heijiro Yoshihara : (Team Leader/JICA)
M. Isao Suzuki (MAFF)
Mr. Setsuzo Kikkawa . (axC0)
¥r. Yoshio Hironaka ' (MATE)
Mr. Hidetaka Kouzuki (JICA)

-~ "Purpose : To make the agreement on R/D of the Project.

b Conéultation Team
~ Duration : 18 days; Junc/July 1977.

- Mombers : Prof. Dr. Shingo Ito (Leader/Toxyo Univer-
_ ' : gity of Agriculture)
Mr. Shozo Ogasawara (MAFF)

Mr. Mitsuhiko Ota - © (J1cA)
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~ Purpose ¢ Consultation of the opexation plzon of the Project
with the Teanm,

Congultation Tean oh Equipmiggj;

~ Dupations 4 dys; September 1977,

~ Members : Mo, Kozuhiro Ilildchi (J3cC4)
Mr, Iunio futo (J1C..)

~ Durpose ¢ Consultotion of the delivery plon of egquipments
for the E’ro'jeo‘b.

Zochnical Guidance Term I
= Durction: 19 days; Felruary/iorch 197G,

~ Hembers ¢ lr, Koichi Babo Findigtry for Beoromie
' & Flanning,
Mr, Hiroyoshi (MaFF)
Mr, Mitguhiko Cto (3zcs)

~ Purpose : Conguliantion and guidonce for the nlanning and other
operational motter,

Consultotion Team on Eouipnent
~ Juration: 4 deys; Mareh 1978,
-~ Members ! Ifr, Toghio lMurakoshi (J101)

~ Mr, Xen Inonata (JIci)
- Purposgse ¢ Congultztion on the delivery plon of ecquipnents,

Toghinical Guidance Team IT

- Durations 2 weeks 3 July/Mgust 1970,

- Members ¢ Mr. Isao Suzud (Lender/1iiFy)
Yir, Shigeyoshi Vishiwoki (Jzca)
Mr, Katsuhiko Akiyono (1FF)

-~ Purpose ¢ Consultotion and guidance for the operation of the
Project.

Joint Evaluotion Teart

Japanecge Teon ¢ .

~ Duretion: 16 doys; Moxch 1979,

- Members 3 Mz, Nobuhnr Sesano {Lendex/HAFF)
Mr, Norito Murnoks B (MAFF)

Mr, Terushi Bgashira (1aarr)
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Yr, Mitsuhiko Ota (J1Cn)

Mr, iliroghi Matsuo® (Japan City Plonning
. Cos)e

Mr. Sachihiko Kobori® ( - ditto - )

Note ¢ %) Two members for the conpogition of a maruel on plemning,
not for the evaluation,

Indonenis Team ¢

= Monbers 5 1lx,
I"Ir.

e,

Remarks ¢ JICA ¢

MAFE 3
A s

Hendro Socwarno (1)
Soejoxrwo (1)
Sanoend (1)

Jopon Internctionnl Cooperation agency.
Minigtry of Asriculture, Forestry and FPishery/Japon
Ministry of Agriculture / Indoncsia.
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5.12.
WORKING SCHEDULE
Planned by the Team in the Past

Plan for Basic Survey (Anril 1977)

Basic Survey in labupaten Jcnc?onho
Heeting

DaB8. in kabupaten Enrckang ond Tator
Heétihg/Prcparation Bacli~to~office~report

To. nake the Qetail of proparation plas Tor Wileynh I
Ujvur Poandesny; o the basis of the survey ituns.™®

Preporation ogcrﬁulon plan and qucsflOanl”

Jopanaesa Hationzl Holydny (Tn._ mc,cov" Birthdoy)

General Tlection of R,I.

Japanese MNationnl Holyday (The leuorial Day of Jopanese
Coastitution. _

To present the meeting of Foreign Donor Assistance (Tenn Leader)
DS in Heros Gowa & Tokaler., *

Burvey for peupling in depth at bohupeten Noreliong **

Mr. Kubo & Mr. Ozaki vill join the survey)

BS for Poncliep, Pare-Pare and Borru.”

88D at Jencponto “*(Mr. kubo & ¥r, Ozaki will join the EUTVEY)

3S in Sidrap, Tator and Luwm.*

88D at lubupaten Luwu™*

=
H-
o
+
N
)
|5
5
z
o
0
o)
o
H
3

Preparation Bo chnto-offlco-reﬁort (dote procoess
auestionnairve)

v . a ~ FE_ L
BS in Pinrzns, Polimms and fajenc® _
88L at Polmas®*/Prepare the Second Quorterly Report
BS in Bavtaen;:, Dulukumba and Sinjai

853D at nlJ‘al ]
sin: ond corrccting
BS in Sopgcng, Uaao and Bone.¥ SSD at Uajo*”
38D at Sidrap **

BS for Harmju®

= PRy
Supleonent survey {Barekang, Jencponto an Wojo) oad others
Prepare the Back— office~rcport

(01~06 Scp. US in Selayar®)

Note: *

L]

Schedule for prerts and Counterparts on Resional Plomming.
Schedule for Counterparts on Aﬁrlculturnl Fconoulc and Agroanoty

“BS = Basic Survey
88N= Survey for Sampling in Depth.
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5.12.2.

(Continued) Time Suhedule__(lQ____an 1978)
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5.12.3. The plan of the dispatoh of the short-term Experts_(May 1976)
llo., O = 53050

Ihy 29, 1978.

To : Bupervisoxr / boord._uamor, Dra. fHjoko Bujotno
Proa : Meam Ioader, Setsuzo KIKLA
Subject : Dispoich oJ’.‘ Sport-temy Pxperts fron Jopan for

the Second ihmse of the Project on RADP/.MA-140 South Sulawesi

The subject wae discusscd ot the “teerins Commitiee held on
Hnrehl@Q, 1976, ot the sresence of the BAM nission, and the JICA Head-
quarter hos wderstood in prineiple ihe necessity of short-temm perts

and durntion as shown in the figure ntitnched,

However, the sclectlion of the iwperts will be commenced after
getting the official docunente fron tie Indonesinn Governnient throuszh the
Fabegsy of Japan in Jakants to the Minigter of Yoreign #ffairs in Japnan,
The officinl xequest of the Ceontral Govermnent of Indonesia to the Hubassy
of J'J.p.:*_ri is urgently necessary as prerequisite foxr the dis spatehing of DhO""L.
term Lxperts from Jopon.

" Therefore, first of =11, the proposal for the dispaich of the
lizperts with the necessity roosons deseyited in the atisched popers

respectively from you to the lMinistry of -<sriculture will be requested,

e -ﬂre'very wuch apyrecicted if you may inke the prompt
procedurcs mentioned above.

CC. ifr, Y. MIKE, fdvigor for the Project in Jakoreta.



B L T e R R A B LR B SN Y .[4 L L

-f183'-

TENUEST FOR, SHORT-TEGS [TUIRES (A%h-140)
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lorticulbure ( especialy Citrus Fiuit ) experts:

PP Y S iy

The coastel areos of the South Sulavesi Province are suiteble
for citrus fruit developnent in the future, especially the Southem
oren,

of thc Pprovince, Kab. Jencponto and other Kabs ore forming the

center of eitrus fruit ( in lowlond axens ) and vegetables ( in high
land area ) production.

The quality of citrus {ruit arc not excelleﬁt and technics.
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In order to study the items mentioned above, one expert for
ground veter during three nonths io request from the begimningrof
Aucust at the szne time ag the ciirus Truits expert.

Pighery fxpert (especinlly Drmkish woter fish pond development for
ghrinp cultivation) |

In the Hab, Jeneponto, production of natural fry of shrimp is
quite rich and shrinp cultivetion in hrakish fish pond is expanding.
Since shriop is guite seneitive Lo denoity of seolinity, owing to the
foet that the zscore rain fall in the zrezs the shrinp cultivation in
the dry secoon is quite difficult except the location'where the high
cont pwap utilization for puwring +the fresh woter from the stream is
aveilable. This way of development is now undergoing but it is
proifivited in vnly pariticular locotion wnd very expensive. Therefore
other nethod is recormended Ly <he Dr, Hafuku, i,e., the land improve-
ment of fish pond aréa; where the cannl systvens for fresh woter intcke
to the fish ponds and droincge of high density broakish water from the
fish pond cooperated with aoriculturzl ensincer,

In order to find out the suitable location (new reclamation or
rehabilitation) and to finalize the feasitility study on the inmpleuent
able vrojeet for brakish fish pond arez, one fisghery expert is request
ed for os long period as possitle since salinity density observations

for both rainy season and dry secson are quite essensial.
: -

Afforestotion ond freening cxpert

In the Knb. Enrekaong there are vost cress suiinble for forestry.
At present, however, those arens are not planted to trees, because of
severnl reasons such as shortage of labor force, suitable varities of
trecs, forest fire and sc forth. These arens are the most inportant
water sheds of the rivers by which irrigntion are availsble in the
down stream aress. At the same time, those oreas are zlso utilized for
the grogs land of cattles developnont, Therefore tosed on the
scientific survey on soil and landscape for both afforestation (green-
ing) and grass land improvement, (1) o land utilization plan should be
finalized, (2) the technical developnent nethods
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(by nanpover cnd nechonizoticn) for afforestation will be clarified
and (3) the fensitility study on the inmplescntotable project of of-

foreglotion and greening in the Kab., inrekang is to be finnlized Ly the

ghort temm experts. L{ the sane tinme ; (4) whether = technieal cooper—

ation project for the imleuwentotion in the fubture is necessaxry or not
will he the short term expert.

I order to study the itens mentioned chove, une expert for
afforestation and sreening during three nonth is requested fron the
ﬁc:ithfﬁg:of Armust

CGropslond inprovement eie

-y
g T
Plarteriay-is e i [Put-mrs-a -

In <he Eab, larekans;, there are voasht crecs suitable for

grageland inmproveuent. At present, hovwever, tho

e oIens ore not

&)

developed by the inproved grﬁss vorities., 3Since those nrens cre the
most inportant wuter sheds of the zivexns by which irrigstion ore
aveilzble in the down strezn erens, most poarts should be afforested
in the future. Soue pn~is of those arens, hovever, should te kept as
the grossiond just oe sleipes functioning as the fire preventing zone
for afforested 2wxen o Dy o chort term expert for grossland improve ~
nent, (1) this kind of inteszoved land utilization plan shall be final
ized and (2) %echnicél develonnent methods (by nanpower and mechanizat:
ion) for grasslond improversnt will he clorified and {3) the feasibi-
ity study on tune iaplenentavle project of grose lend improvenent is 4
to Ly finaliued, Lt vhe same time, () vhether o technical cooperai-
ion projcét conbined with rn afforestation technical cooperztion
broject for tha inplementstion in the fuiure ie necegsary or not will
be atudied by the short teim expert.

In order to study the items nenticned above, one expert for
grass lond inprovement duzing three months is reguested from the begin

ing of the sugust together with an afforesintion expert,
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I Ixpert of warketing planning

Herketin; systen of Uouth Suluwesd ¥Frovince ig under
development. _

Thot'e nein reason why ueny ruval coreos are still in the self-
sufficient econony and production of apgricul tuinl nes-riarchandise have
been producing in a port of secatiered rural crec. IJlowever, this -
province has a inportant duties that is to supuly 1min food stuff o
Inpt Indonesia, therefore to develop norielly nnrieting system and
trangportiation s:fstem is wecegnary conditvion. Porticulorly, the
bottleneck of agricultural development of South Hulawesi province are
ingtability of ogricultural producticon by lack of irrigmtion and lock
of transportation facility, but it's estin~ted that agricultursl prod-
uction in the developed irrigntion ornly will be in over-profuction in
the near future, refere to Mig. 2 of the first quzrtely report 1978.
Lven recently, being forvard by good weniher, price of faru products
hod alvays declined lover and lower, and then farninz cconomy had been
done unstoble,

Therefore norketing problems ahould be investiz:ted in
plenty.

TPortunately, one of the specific rerion of this »roject
tean, Kabupzten Jenevonto i nenr the urbanizotion and there are
verious advonceient of marketing syziten for mony farm products such
as vegetables of lowlond aren and highilond cool zone, food crops and
fish production, on the other hond cnother Knbuwaten Enrekang is for
from urbon arec and then. there cre various advencenent of narketing
systen for fam proclucﬁs different.-fram kabupaten Jeneponta:especialy
dnrekang has gpecinl products such as papayn, polm sugar, sarm (a2
Iind of fruit).

In both Inbupnien 2 positive policy of agriculburnl produc %
ion for interingsuler trnde hove heen doing, consequently both area are
suitoble model arcn for showim; how to moke the relstion ship between
intentioncl agricultural production and sysctematical mnrketing in South
Sulavesi jrovince.

For that purpose dispatch of export of narlieting who will be able to
rcke physyeal plan of called syetem and stock systen for farm products,
and information asystem cbout airicultuiml uarketing ghould be sent

Quring three uontha.
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1 expert fox land utilization

Soi
Metnod of clarifying acreage of cvailable lnnd resources,
digtritution of land resources and nethod of claasification of those
which werce transfered by Hr..Fvnadd, short teim expert of goil &
vegétation on 1977, are usefull for lond utilization plonning of the
province in the future, but it be needed to creronge further nethod in
order to awnly any project cites, Emﬁnﬂnﬂy,pnmeﬁmgshﬂywmm
uged sall scale nep with rough aceurney ~ i.e. scele of 1 to 500,000-
therefore it is iuposzssible 5till to accelerate the ~etunl inmplementot-
ion of lend utilization plan bosed on ihe roush accurncy. On the
other hand it io necesgary to raine the accurnzy in order use the

nmethod to feasibility astudy teo. In ftwo suecific Kotupoten, the
applicable method for any Project in South Sulouesgl province should be
invegtignted, for that purpose to use further sccurate nap, to
introduce to compnre with other sone nethods of iand uwtilizotion plan-
ning for arranging nethod should be hoped throusn the concrete plapning,
and then authority of cach Imbupnten hope to do feosibility study of
speeific inplenentoble project arez during ecch three month., Fart -
iculerly, when o conprrative study will be siudied, dispaten two soil

expert for land utilizotion will te considered,

Dispoteh of cxperts for conplitation of Regiercl jmiculburel
Jevelopnent, Plonping.

Draft.reports of study and vlamping cre mede by the experis
anc countersoyts in the project site (Ujwsys Yandans) during the
licited durcotion. Decouse of these circumstunces, the highly
integrated contents of reports cannot moke so visible and understand-
able for the readers that more inprovenents in annlysis; explanation,
compiletion by the newly developed techrnics by the experts are request
ed,

In order to nttain the itens mentioned above the short temm
experts ore requested to be disuvntched from Jopan os follow:

Ixperts 3 congisting 2 nenvews

Duration : three months in Ujung Pondang
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54124 Plan of Working Schedule (June 1978)

I. Sehedule of the First phose of WA, LTa-140 South Sulewesi

( Drowing up of a aster Plan for the South Sulnwesi Province)

1. Fieat Draft of o Master Plan - June, 20
2. Litcering Corwd ttee June, 28

(discuss the contents of the draft)
e Finzl report on the ster plnn Lnd of ‘fwirust

by the counterperts

4o Lditing and printing Sentenber
(Eteering Couitiee) “nd of Sugast/before the Seninor

5. Yhe Third semirar on tile Foster »lon Larly October

II. Schedule of the sccond pinse of RADN/iDi~140 South sulawesi

P NN Tm Py e

1. Jeneponto

1) July - Septenter Iond utilizotion plan (at
Jeneponto)

2; CGotobex - Haxch! 79 Project prevoration (at
Jeneponto)

Feesivility study (ot Ujung-

Fondang)

3 April Firzlizaticn of the report

2. Inrekans _
1) iugust - September ' Rozds arranzencnt plan tor

reclanntion aren {irrigation
resettlement)

areas (ot Dnrekang)

2) -Cctobexr - Maich 179 Project preparantion (ot “nre-
' kais) '

3) pril _ Munolizotion of the report
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schedule, of. the second phese of, MDF/MUr140. Sowth, Sulevesi

(Draving, up of the inplouentation plnns for the specific

Jeneponto

1) July ~

Septenbexr 1970

2) Octobexr -

March 1973

Wl X3,

!
—t
. N
1

|

anrekons

1) dwgust -
Sevienber

2) October -
ilarch 1979

3) April

2

H

i

rs

Kaluzoten—s)

(Rei o to L.tt c«zc.rl yaper io. L)

Project preparntion (at U.i'. and Jeneponto)

T

T elorify the recsong why the following project
sité ig the highest priovrity for the ressective iten
tomed in the land utilization plan in the Vobupnten
(Refer to the otiacued pajer o, 2)
Teapibility stady (ot Ujuay fontang
Do mnke on inﬁluient:tioh ;1an on the hizhest
priority site for tie following items respecilvely
(R=fer to the attoelied poner Lo, 3)
A Citrus fuit & neddy (inlond oreas)
B. fish culture developnent in figh jonds

{conetad nuens;
4o Zinnlivotion of the zeport ty ih~ Countorparts.

U, Svaluntion ond report moking for the JICH Head
gurrier Ly the Bxperts.

itond prrongepent plang for xeclanntion arens
Snrelcag) .
fey o attoched poper Ho. 4)

Jest propamtion (ot U.?. and Enrcekont)

To clorily the re asons Why the following project
site is the highest priority for the respective
iten btosed on the rozd arrongesent plan in the
Habupcten.

Peasidility studyv (2% Ujung Pondang)

ie Irrigntion ond resettlenent (reclanntion areas)

Js aftorestation ond grmssland inprovenent,

4. Finnlizsation of the report by the Counterparts,

B. dvzluation and report 13klnu For tae JIC. Hezd

auwrrter by the Ixperts.



5,125 The sites of F/S (Drafi/iwgz. 1978)

Jencponto, +
1., Citrus fruit & pnddy 3
a...e::sistin@ areo
1) Desa Tolo fec. Kelare - World Bank
2) Dean Rumbia Kec, Kelarc - High oltitude
3) Desn, Tarowons Kee, Lotony — Kopoke lrea

4) Dean Tino Fee, Dntnrg — inst port
b. MHew area (with gross lond inproveuent and nfforestztion)

2. Figh culture develowment in fish ponds
oo High lond lec, TallilaTal, Dotionzl land fish pond

b. low le.ﬁd

3, Pro-~feasibility study of reclaantion (resetilenent area)

1. Irrigation and resctilenent (Raclonation)
Desa Tonti (ip. ossan) Kee. Farnka

2, a«fforestrtion ond zrosslond improvesent

0 Desa Duntw Zornno

0 " Zong Lenongn Kee, alla about &,000 ho
. ' mechoanizoti oo -
A 0 s Allo icchanization ooy be

available 1 Bridgze
A Vo Kanmbiolongd

0 full axen of village
[/ pext of village

(\ngust 14, 1978)
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Tine Schedulo (6ct. 1978)
L 539.118519;:%._..1?.03-".,,@99_‘@..1_1!&@ of 4 Megter Flan:

P

EXAR]

Hov, 01-08: Confirm the course of the compiling of o Master Plon,
09=30: Compile o final droflt.
Dec, 01-20: Typinz, printing ond binding the droft.

Jon, 05: Collect the conuents azuninst the contents of the
raft Tfronm mertera of “Heoring Coaudtiee and Joint
Conmi ttee,
06-15: Revige the contents of the finnl dmit.
16=3L1:  (Typing), vrinting ond binding of o Moster Plon.
eb. _ 01: Subnit to the 5.C ond J.C.

? ¢ Held the Semdrnar ITI (for . ikster Flan).

2. schedule for the Second Pnosc of ine Froject:

L2708

Hov, 0l-—

Dec, 31 3 Project prenarstion study in Jeneponto and Inrexangs
- Study on unrketing & rood/vridge confition in *nre-
kang
~- 3tudy on iznd use plan in Jeaneponto
- Survey on grassland ioproveucnt/foresiction, fish-
pond, citrus nnd others.
Fov, 18-23s Comparciive study in Vest Sunntera.

)
==

Meeting ot Durcow of Plonning, Ml.4. in Jekoriz.

1979

Jon, 01-31; PFewsibility study on forestntion & grassland improve

aent, fish-pond develoimient and citrus Jevelopment.
Feb. ¢ Joint sveluation study Ly o nission,
? 1 fleld the Saainny III (fox L thsier ¥lan).
Ik |
HYIE : Compile reports on the cetivities in the second phose

vy - with emphincis of tingfer of knowledze and o finzl
report of the rrongt.

Iy ? 1 Arrival = nission for prolongation of the rProject.
June 7 1 Ield $.C. and J.0. ox the Seminax IV (7)

Finish the sccond phose of the Project.
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Drofl of Moxking Schedule for the Second Stoge of the Fhase IT

( ez, 1979)
Mor.12/13. Open the Senincr ITF (Finich of the Fhnse I of the
' rroject),
14. Joint leeting of the Joint Jommittec, Itoepings

Coumdttee and dvaluntion Tecn of the Project Cr@nda

The prolongation of tic rFroject).

17. Stort of the Sccond Bt-ie of the FPhese IT (to June

24, 1979}, Contents of the activities of %he Teon

are as follows: '

(1) Formmlation of plans of he Kzbupnien-s (way of
the finding of projects/urosrans) by the
closg—roon troiaing,

(2) Orientation of the F/S (woy of the aparonches
for ¥/S) by the clnss—roon trzining.

Comuiling of the Mnul Report o- Yhase Iz,

o
S
L

Conmpiling of the ¥insl Heport on the Froject
(Imese I/IT) by specific field (mmorts +

Counterparts).

b=l

(5) Open the Sepina

Detail Yesign Teom for pilot-tests project will he
dispatched by JIC. MDA,

A migsion to sigm the /D for vrolongation of the

5
Dl
"3

3

Froject will be dispatehed by JIC). I3,
20(?) Open the Seminey IV _
31(?)  PFinisgh of the coupiling n docwriont of menusl on plan~
ning by JICL IO,
June 24 Finish of the Yhnse I

-

g

\

25(?)  Start of the Phose TZI (Tilot~tests project).

(Mar, 12, 1979)
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5.13.

LETTER

Of Reply written by the Experts' Teem
November 1978

Note: This letter was written by the Experts' Team as reply
to the monitor for the cooperation project by the Plamming
Bureau, M.A. in November 1978, and presented tc the Bureau
on 30 November 1978.

Projeot title :

The Froject on South Sulawesi Regionol Jpgricultural Developrent
Plamning (ATA=140),

Project sponsor @ _

Burecu of Planning, Hinistry of igriculture.

Iocations @

South Sulawesi Frovince (Ujung Fandang, Jeneponto & Envekeng),

Do h oxr ¢

Japan International Cooperation igency (JIC:).

Objectives

1) to moke over~all review of the plans for the development of

asriculture in the Provinee of South Suldwesi,

2) to give advisory guidance on then,

3) to possibly improve nmethods and techmiques of plaming for
. the development of regional agriculture, and

4) to improve the plahning capabilities of the officials in
- chaxge,

Duration

30 months; 25 December 1976 - 24 June 1979,

Project cost. :
Looal cost s Rp,
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Yaochnloal ruidance teon I

Koichi BABAL - 1978,02,27-03,16, Leader/Regional planming,
Hiroyoni TANALE Technioal cooperation plan-

: ’ dng,
Hituhiko OHTA | Liaigon officer,
Tochnioal muidence teanm IT
Isno SULUKI 1978.07,30~08,09, Leader/Regional agriculiural

' plamning, '
Sigeyosi MISIWAKI — 197e,07,26-08,09, Technicnl cooperation plomming,
latuhilo AKIYAMA  1978,07,26-08,09, Reglonnl agricultural planning,

— g

lo.b; gud ments

Ttonms Number Yelue C & F(US,.%.)

Veohicles with spereparts i1l eoxs
15 motoroycles

Office ingstunent &

100,600, -

stetionary 1 units 88,500, ~
fndio~viguil ocpparatus 1 units 13%,500,-
Appoxratus for surveys 1 wyits 79,5004«
T o t a 1 ¢ 282,100~

10.. Ce Felibwships

- — b

Mome of participonts Place of training Duration Field of training

- Ongpeng Bachtiar
Y.M, Iubis

Tad juddin Dullah
Hazoruddin 1,
fniruddin Madjid
Dahlan MNooxr

Azis Mattola
dmien lidayat
Djoko Soejatno
Mono Syanpuddin

Japan

1 month/iay-Junc 1978 Obscrvation Study,
~3i ttom |
~ditto-
~ditto~
=ditto-

3 nmonths/Aug.~liov,1978 igricultural Sta-
tigtic,

6 ﬁon’hhs/Sep. 781,79 Economic development.
3 wecks/Nov, 1978, Observation,

~1ittom-

~ditto-

T o ¢t n 1 :

16 non / months
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10,3, Oxganization of the project ¢

Home of the Indonesicn Froject Fruager @
(Jakﬁrta) Hendro Soeworno,
(Ujung Tandang) Djoko Scejatno
Wone ond gualification of cownterperts staff ¢ (full-time only)

HMono Syomsuddin Co~pionogrex - Staff of Kanwil Depton
: Sulsel,

Ay dAzis Lohiya Seeretory ~ditto-

i viakkagou B,Sc., C.oon regioncl apgri-~ Stoeff of DiFTTD, Sulsel
culturcl plonning,

Ir, Tuguf M. ~Qitto~ Staff of anwil Depton
Sulsel,

Dra, Qnggeng Ba €., on agronony ~ditto=-

Tadjuddin D, ~ditto- ~ditto-

Jr, Igman Abu ~aditto~ ~ditto~

Drs.azis Motole Ce on opgrile-econory, Steff of WITEDL Sulsel.

Drs, Dahlan loor ~aitto~ stoff of Kanwil Deptan
wulsel,

Orgmnizotion chort @ (refer to attached paper),

10.e. Physical zctivities ¢
Fhase I: (1) Jan, 1977-June 19703 licke field surveys ond compiling the

draft of o megter plen on agriculturs

. developmeﬁ% of South Sulovesi,
(2) July 1978-Fcb,1979; Compiling 4 IMoster Plan on apgricultural
development of South Sulawesi,

Thage IT: July 1978 - June 1979 ;3 Compiling maéter plans for Xobupaten-s
of Jencponto (ILend-use plon) and Ine
rekang (Morketing/Rood irprovenent
plan), andrmake studies for the pre-
paration of inplenentable projects in

the two Hebupaten—s,
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Teld Senincrs ¢ Judrex I, on Jugust 1977 ot Ujuns Yendong

(= ) i e Y ]
Seninoe 1T, on Lpril 1270 ot Ujung randong,

Comparative gtuldy

to faot Jove, Tolwen troject on Hovenver 1977,

to Vepd Sunstre, Gernon irojocet on Hovember 1378,

Gieport nuking @

ducrterly repoxrt tioel = 7 (7 volumes),
innual feport H0,1/1977 (2 volumezj,
neport of Zhort-texm: lmeric 15 voliwes,

Roport on reaults of e Seuminc 1 voluses.

Ctaheoer o,
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5'14-

STATUS
Report Technicel Cooperation Project
June 1978

Note: This document was mode by the Plenning Burezcu, M.A,
end delivered to the Japonese Mission for the cooperation
with Indonegia in June 1978.

- e s e -,

T. Pecrotariate Genersl

1. Reglonsd hgziewltwral Development, Fleinizg (A74-140)

The oﬁjectivc of this project is Vo zssint the DLepartment of
Agriculture in improving the plennisg nmethods and techniques for
prouwoting agricultural regional development.

Por this purposze lLoutl: 3ulavesi has bteoen geleoted os a project
location for demonstration plamning activities. The project is
atressed to improve the lmovhow and skills of project personnel

in formulation and evaluation oi developmont project and itas
application to a sclected project. .

The project has been implencenicd since conunry 1977, for the
poriod of 30 uonths based on lwcord of Discuusion wieh has been—
sigmed in Moy 1976,

The assigtance from Joponeze Jovermuneat consint of experts, eguip-

menis and {ellowships,

Iports
f. Foum exports has been assipned in South Sulawvesi
~ one agrononiy .
~ one sywicultural regional planning evpert
~ oneé agricwltural economisnt
- one liaison officer.
b. (ne aupert ao an advigor ves asgiined in the Duronu of Plonning,

Department. of Apriculture in Jolarta.
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0. Short temms expexrt is alpo requensted to utudy specific problen

that is considered necegsaxy s

Equipnent
—~ Office equipment has awrived girce the implementation of the
project, Jonuary 1977.
~ Vehicles : ~ 10 ears conuiot of Jeepsn nnd long Chasis Land Cruiscr
ard 15 wmotor cyelen har arrived in Ujung Fandong
- 1 long Choois Tond Cruiser for Jrlinrts NHag arrived in
Lunil 1978,

~

a0

jelloyahips

-~ 2 epdor officizls from the leportient of Ljrmiculture hod visited
Japen for the Observation tour Jom tlc veriod of 2 weeks in
Octoher 1577,

==~ 5 counterporis from Douth Sulawesi 2nd Jolerte lwms visited Jepon
for the peviod of ore wonth in iay 1974,

= 3 Individual CGbzgerviition tour for the counterparta io oxpontirsg tn
vipit Japan in sugast 1970.

—- 4 Senior Oifieinls fuon Jrfwaria cand outh Zwlavesi are going to
have the observetion four for 2 weeks in Septonmier 1978,

- 5 Individunl Training cowrse zre exnecting to have the obscrvation

tour in Juguzt - Deptouber 19706,

Provlons/Corments
1. The pnnse I of the project will be completely fininhed 4 Jime 1978,
Second phase for the period of wuc yeoux, suariing on June 1978 to

June 1979.
The team idontified for further develapment in South Dwlavesi during
this Second phase.,
Ih'wina the second phaue prefeanidility study and fezsiltility study are
expecting to be carrvied out by tean. Minally the teanm will give rCC Ol
mendation to the GOI list of the projects suitable for Jouth Sulavesi
by thce end of the decond phace,

2, The Department of Azriculture and the rrovineial Government expec ting
that the project in Bouth Sulawesi could be prolonyr for another two
to three years, in owder to bve able to implemenis tho project(s) in

Bouth Zulavaoni.:
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Pho digtrict nag been solected an o pilot project(s) during the Second
phage, meanwhile the Tooam haz found out that "Ilock nwaber 3" the
aptern paxt of the island ig wlzo suitable for Turther developuent,
The prolongation of the project vill not only vary out further

study, but ro:ﬁpom’.hle in tho apricwlturel developnent by umeans of the
implementation of projeet (8) in South Suiovesi,

The Department of igricultural is intercsted the noy project undexr
Bilateral Weclmical Cooperstion or Misncc Under Grant in Add,

- i
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5.15.

COLICLUSION
Of the Pirst Seminer
August 1977

The commamzication botweon thw Jopoicse Fxmerts Yean with the
wiitute and pexrvices wn will op vilth the cm;r-.i‘cr_zart in Vjung

l’mzdz_m{;, in necessoxy to Le inereased morc in the effort of

collecting dota,

The foruers as 2 very inportont factor in the development of |
copiculiure, nednly cdnc:cm;-i:zg; the Lofluence to the cbility of
their econonmy, hes not put i the roport ret.

The wiivernity of Hogeruddin vic the institute of the rewo
economic aurvey, has cliendy possesmed dotn concerning ot
metter sothat the resuld eon be used to inerecse the collecting

doto and the onslyois,

CIn nddition to thie foet ot ':;os*l:ly of the dota uged by the

Toan ixpert in teling conelusion and the tenporairy suggestion
for the doevelopment of a piculture, nre scoundedr dz:'tc:, s0 in

order to hzwe the correot oinlysis nuud te avoid the difference

3_-.

rsl
of the data in the smne item, it ic still necessory to improve

the collecting of ilie privaey dota,

Inoollecting date it is nccessory the obviows meihiod and cues-

tlowdre  ohould be civen thot siould be used in collecting
data.

Improvonent of dotn is still necessoary in the form os follows
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e How.data_required :
= Parm land holding,
-~ The amount of ocultivators,
~ Farmers income,
~ The price of gome main compelities in a serie of several
Yearsd,
~ The amount, capacity and location of agro based industry.
~ The data of some export commodities like shrimps and rotan,
b, A consultation should- be cerrded out with the service for
the consgistent duta,so that the study will not take the
vrong data, '
o; The congultation with the Conadian Team from the Sulawesi
Regional Development study is reguired to obtain data
concerning marketing between provinces and marketing abroad,

In the caloulation of the amount of the population in South
Sulawesi, 1t is necegsary to have a trend of development of
the seme population, Fox thaﬁ.purpose it is suggested to use
the =ame starting peint and thot is the sensuz result of the
population before the general election,

The aspuption used in the estimation method of the populate
ion and the labour, is necessary to be in accordance with
the condition and development of South Swlawesi,

In the use of the increzsing percentage of the population
1t ig necessaxy to have aconsensus for the official in South
Sulawvesi, how many of the numbers used are near to the

excot ones,

A more detoil observation is nceded concerning the amount of
migration from South Sulawesi to other xegion. It would be
better that the numbers should not be enlarged.

In overcoming the lack of labour in South Sulawesi, a unity
of opinion is still needed between the draft of skill
education and mechanization,

s
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11. Education efforts eithcr'implemented by the Institute of
Labour, Transmigration and Cooperztive as well as by the
| gervices of the Departencnt of Agriculture to the farmers
should be pointed to the skill improvement. Beside that i+%
in oonsidered that the more the effort of increzsing skill
education 1s carried out the nore the service executor hag
to show its ability in balancing the service nceds of the

society,

12, A rescorch is necessary ghould be made concexning the dev-
elopment of some cormodities thot disappearecd as export
commodities from South Bulawesi and moved to the ncarby

province for the further plamming.

13, In givihg suggestion for the production increasing, it is
necessoxry to take attention to the marketing of the commodity
itsclf.

14, In the first step of ctudy of the Team it is necessary to
study about functions of the existing institutes cspecially
in rural level to have the exact annlysis and the given sug-
gostion,

15, In the study of the further development it is necessary to
take attention to the Rural unit of the Region in relation
with the integrated rural dovelopment.

16, The tentative conclusion token by the study Tean should be
disoussed first with the serviee, so that it would not
ageinst the existed policy. As.on example given; the sug-
gostion of reising fish eggs should demage the sowrce of life,

17. All report delivered by the Team to the Jopanese gbvernment,
ghould be first approved by the steering conmittee, in addition
to this the data used ére not showing the exact figure yet

~concerning the egricultural situation in South Sulawesi,
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5.16.

CONCLUSION
Of the Second Seminar
April 1978

The Joint Committee and Stecring Committee highly appreciate
the work of the Teanm of Japanege Experts and that of Indonesian
Counterparts on the results of the Annual Report and the First
Quarterly chort of the Second Yeazx, The reports contain a grea
deal of datza required for further planning,

It is suggested that the date collected would he published as
they constitute important materizl, not only for the Team of
NPA~1A0 South Sulawesi, but also for other agencies requiring them,

The Joint Committee evaluntes thot there hos already been a

good communication between the Experts ond the Counterparts; it is
proved by the well-done composition of the Report,

The study and consideration on the division of the South Sulawesi

Frovinee into 5 blocs, which .was dnly based on dote. congerning

 production, would have to bé extended to cover other factors such

ca topography, clinmate, level of soil fexrtility, number of farmers,
aveilability of devices for transportztion, ete. The data by bloc
need to be plotted in maps, in the freme of stabilization of land

UGG,

The Master Plan on regional agrioulture development for South Su~
lawesi, which is to Le produced, will be for a long-term period,
i.0. 15 years,
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Tho selection of location areas for the iuplementation of planning
in two Kabupaten-s, respectivoly Jencponto end Enrekang which has
been Lixed by the Joint Comittee in Jokartz and the regional Go~
vernﬁent, hag to go on being develornd during the pecond phase

in the Project of ATA-140. '

FPor the development of the Louth Sulawesi region in the
long mun, other developnent blocs have to be sclected. Temporery
obpervation indicates that bloe III, i.c., the Bastern Dloc, has

- quite good potentialities 4o Lo developed,

Te

B8,

.

10,

The Seleetion of Bloc TII ag long~tera development region needs
to be taken up in full consideration, not only based on the
aspect of food stuff, and also accompcnied by criteria for the

gelection of the region.

The study for the development of husbandry needs to be ained ot
the requircment of labor~livestock, considering the expansion of
irrigable paddy-{ield arens, The use of troctors for mechanization

is regarded as too expensive and not able to be developed too soon,

Developent of Serieculture needs to be included in the study,
conpidering the already exiasting Sericulture Centre in South Su-

laviesi,

About 200,000 fighemien in South Sulavesi are known to have very

~ lov income, so that this natier has to be token up seriously in

11.

further study;

The goal of the agriculfure development is to improve farmers!
inoone and welfare, and not only o increase production,

The chtor of marketing has an important role, so it is suggested
thot the planning include thin factor to be developed in further
obtudy, The prdbability of marketing among provinces within and

~outside the D Zone of development nceds to be considered,

The plemning of produotion doos not stand apaxrt from the aspects
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of tochnology and marketing, In correspondence to that, it is
expected that in further study it would be able consider the
level of technology suitable to this region, and more efficient

aysten of marketing,

Begldes intensification, iz it advisoble to conduct extenmificat-

ion, which is based on gtable plan of land use,

The foimation of vericultural development plan for South Sulo-
wesl must cinm at an integrated agriculturcl development, viewed
from the aspect of farming, commodity ond megion developnent
inoluding the aspects of production, productive factors, nar-
keting and institution, It ies suggest ed that the results of
ptudy achieved can be pondered upon to support the probability
of applying the policy mentioned abofe in LHouth Sulewesi, It

is expected that the Tean would be able 1o cxecute in further
study; The implementation of integrated cpricultural developmen

‘hes to be supported by polyvalent extension spparstuces,

It 1g adviged that in nopping, sciellite photographs should be
used, which are available at soveral agencics, either in Southn

Sulawesi or in Jakartao,

The goil mopping systen applied by the Team has different ston-

dord from the one applied generally in Indonesiz, so the standard
needs to be verified,

The nanner of exposing regionnl problems by the counterparts has
to be improved for the next Seminar, so it wowdd constitute
disoussion material in the sossions,

The responsibility concerning the contents of the report atays
in the hands of the Experts,

The pystematics of the anmual report still need to bhe inproved

so that it would be ocasier to study the contonts,

In consucting the Second phuase, a plon of operation has to be
formmloted, which is approved by the Joint Committee,
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5‘171

CONCLUSIONS
MAnd FHecommendations of the Third Seminaor

March 1979

Iveluation of whe wesvlis of project pexforpmorce

art W

Conclustone:

L,u—-l

02 ..

ct ..

The Teanm of h”l AAC Bouwth Sulovesi in its ftest hes besn able to
present date comprehsnsively for ilie entlre Iroviyce owing to the
good coopers tion between tho arperts, cowtterports and cuthorities
in South Sulawesi.

Tne collected dote hnve been processed and they give an overall

Cwad

illustration of the ~grleultural condition in south Sulawesi;
thus they are able to be used ag fowrdation for the formotion of
& lazter Flan on Aariculﬁu =) Deovelopment, ltlio & necessary
improvements ars siill ra2cwirad
The™ Tean nug also revicwed the regional Telita and the rrojects
wider going in South Swlmwesi suveh ag BIAS/IIILE Idvestock

Projoct Ly world RFexizts iid, Irnxigntion Flun in the central part

of South Sulowesi, and the Luws Regionnl Development Froject,
7 (]

Fy

As resulis of the fipst pheoe study, the Team hos succeeded in
3

presenting o report consisting of the Volume ¥ through IV and the
reports of shori-term experts which are highly usef” 21,

Az resulis of the IT-nd phace atudy, the Tean hag succeeded in
selecting 4 pilot tee"” in Xebupnien wneelong and Jeneponto.

In Kabupaten dnrekans _

Grrosaland improvement fox 1ivéstock and Muiel Afforestaition.

In Kabupaten Jeneponto:

Developuents of citrus mnd brackish woler shrinp culture.



6

o7 .

g .

09 .

10.

11,

1z,

0f the 4 pilot tests; orly one, i.c. brnckish water shrinp culture,
has been compiled in o Feasibility study, wherens the other three
will be arranged during the rest of the IT-nd vhase period and in
tho prolonzation period.

‘the model sarimp pond in Jeneponto lns not been approved of yet,
considering the extremcly high cost ond the in-cornsistency with

the policy of e Virectorate Ceneral of Filghnery, which gives the
priority to the developuent of fry nnd not to that of “rackish
valer pdnds.

In the frame of transfer of lnouledie, ithe Tean has succecde? in
civing it in the from of on~the-job troiniig, with gquite good
results, and the counferbarts awc expecied to be oble of conducting
this kind of study in the fubuce, |

13 Counterparts {including officicla in the Centrel nrd the degion-
al Adnminisztration) have folloued tenining and commarative studics
in Jopan., %he comparative study has o very good results for the
councverparis in conpnring the regicwnl nlonning,

Comrmunication vetween the Japancue izporis ond the counterprrts,

R

which was initially difficult, les grown o mueh better in the

- -

second phases, and cuch 2 3o0€ unGersinnding has daveloped anong

PR

tien that auddse a good report hns been produced,

The comparative studies for ciperts and counternaris, to Last Java

and Vesth Sﬁmatera, in the frene of comparison of technical cooperat
ion with other countiies, vere of Zrezt benefit in the formation of
the Mester Ploan, | )

Marbier study will be conducted in Moc III, which irncludes Katupa-
ten Bone, Sobpens wnd Yajo, Ly thne Team consisting of the counter-
ports az majoxr perfoimers, assisted Ly short-tern experts.
Developnent of Eloc.III will be integrated with the developaent of
the central part of Uouth Sulrwesi, i.e. the utilization of irrigat
ion water of the Sumpong Koropn weir, of the Troject ol Tempe Loke
developuent

Bloc IIT was selected because of its very big potential, i.e. about

175,000 ha, of paddy fields, which, if irrisnted and succeeding in
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two harvests o year, will be the viggest rice born in South Sulowesi,
In addition 20,000 Ha, of potenticl exists for inlend fishery and
10,000 ha. of dry lend which are corn producing areas zlways suffefing
from inundation/floods.

The dota used in land-use mapping are those of 1969,

In spite of the objectives which cre for on-the-job troining, care
mugt be taken in using it, thus avoiding errore in giving recommendat
ions for the development of vorious commoditieg,

Exponnion of areas for fomms should be studied further and thé benefit
considered for mary commodities and not only for one,

Bxpension of ares for transmigration region requires more detoiled and
deeper studiecs.

Date regorded as too roughly estineted should e reprocessed and im -
proved, i.e. dato on poputation in-and out-flow, to and from South
Sulawesi, and the projecied pndldy production of 1990 is too low zs
conpared with the plan arec expansion. Projection dats chould be
specified for 1933, 1988 nnd 1993 as Teliic years so this report can
be utilized by the region:l movermment in formulating the rcgion&l
Repelifa. _

The Joint EBvaluntion Peam has recomiended to both the Governments thot
the project be prolonged for 30 months, storting fren July 1979 and
lasting until December 1981,

In the prolongation period the ixpert Team will proceed study in Sloc
IIT and conduct Pilot Tests. )

During the prolongation panse the long-tera experts required will be
as follows: ‘

1. Advigox -

2. Peam Leader -

5. Forestation -~ experts on forestry

4. Grassland'improvcmcnt - oxpert on Animel Hustandry/pestures.

9. Citrus Development - expert on citrus. '

6. Liaigson Officer.

Vith assigtance by short-term cxperts to be decided later on.

In the proiongaticn periot it is sugoested that wore comparative
studies and observation tours be provided fox tiwe counterparts and

the Japonese experts,
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The required equidments and other necessities will also be provided
during the prolongntiorn.
Project Proposal in the fronme of proloagntion will be put forward by

the linistry of Agriculture to theRiPPilILS, 0 Le passed on to e

sovernmaent of Javan.

B. Inplementoiion of. Pilot Tests

o W ek e k¥

Organization:

21,

22,

23.

24‘-

The structure of organization of the Project on RAVS/iTA-140 Soutn
Sulawesi during the prolongrtion period is as shown in the atitached
dingran. This structure of arsnnization involves all agencies, stari-
ing from the Kobupaten level up to the nationol level.

Tne atructure of orgnnizction is required for the perfournance of two
activities in the prolongntion period: 1) pilot test implenentation in
Enrekang and Jeneponto and 2) inplemeniction of furtherstudy in

Tloc III,

The tests, functions and authorities of the werformers will be ngsigme
ed by the Project Manager in the form of o decision,

Coasts:

The cost for the pilot test inmplemeniciion cones from 3 financinl
Sources i
1) The govermient of Japan
2} The governuent of Indonesic, consisting ofs
a. the central governument, cq The idnistry of igrmiculture

b. The South Sulawesi ¥Frovircizl Aéminisirstics

Ujung Iondong, Inxen 13, 1979.
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_ COMMENTS

Of the Experts' Team for the Conclusions and
Recommendations of the Third Seminar

March 1979,

Development of fry (Refer to Article 6 in the Conclusion)

The Experts! Team algo recognizes the policy of the Directorate
General of Fishery which gives the priority to the development
of fry, The Tean expects thot the further study shall be done
by the Konwil Deptan dnd Fishery Uervice of South Sulawesi,

Mzpping (Refer to Avticle 13)

The mapping activity conducted by the Project Teom waz pert of
the prosedure ih compiling o lMaster Plaon, Thus the Tean stressed
on the transfer of mapping method (the mesh nethod) and on the
utilization of those maps for ploxning, using the existing data
at proscnt, i.e. maps produced/authorized in 1968, The Experts!
Teom oxpecté that those maps shall be improved/revised by the
Agencies concerned with commodities and lond-use, based on the

nov/revised ﬁaps authorized by the Government of Indonesia.

Ixpension of farmlands (Refer to Article 14)

At the Seminar III, concerning this item, the FProject Team
presented 2 fow alternative plans, e.g. plans for expansion
of paddy and corn ficlds, The IExperts'! Tean recognized the
opinion which should congider the oxpansion of other cormod-
ities; so the Kanwil Deptan is expocted o study other alter-
native plans,
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4o TRough date (Refer to Article 15)

Se

6.

Te

‘The population cstimation hes been analized using the Cohort

Trond Method by sex and age group, daged on oxisting data,
vhich were the results of population outflow and inflow,
Therefore, more acourate date were not available ot thot tine,

Egtinction of paddy production (Refex to Article 15)

In the process of laster Plan formation, estinction of paddy
production in 1990 was consulited and understood between the
Project Team and the Dinos. Fertenion Rakyat of South Sulawesi,

Target Year of the Plan {Refer to Article 15)

A Magter Plan prescnted by the Project Tean hag been compiled

on the base of the conclusions reached ot the Il-nd Seninar that
the terget year will be 1990, i,e, a 15~year~period plan {long-—
term plan/tiaster Plan) fron 1976,

Therefore, if modicctions of terget year in short-tern or interime-
term are necessary, such as 1987, 1988 ond 1993, ealculation of
periodical torget will be mode by the Kamil Depten itself,

through the same method as already transferred to the counterparts,

Prolongation of the Project (fefer %o irticle 11, 16 ~ 20)

The Experts!? Tean has widerstood that the detailed contents of
the prolongation of the Projeet will be firslized through the
negotiction between the &/D nission fronm Japan and the Bureon
of Planning, Hinistry of agriculture of Indeonegia, bosed on the
the of Underst&nding signed on Mareh 12, 1979 by the Joint
Twaluation Team,”



1.
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2)
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6
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LIs®
Of Reports/Documents Published by Team

During 30 Months

Note: This list of report/documents published by the Team
during 30 months, is divided into three parts; i.e, list
of reports/documents 1) in ENGLISH, 2) in BAHASA INDONESIA
(Indonesian) and 3) in JAPANESE. The list of documents in
Japenese includes mainly reports written by the short-term
Experts and important reports written by the Experts' Team
as reports for the JICA. And thoee one are delivered in
the form of photocopies,

leports/Docuuents in ENGLISH:

The Dxperts' Tean : The Mirst Juarterly teport of 1977
(January-lizrch), %0 wp., Har. 1977

The Dxperts' Team: The Second Quarterly Report/1977
(April-dune); L6 pp., July 1977,

Japanese lission for the Project (Led by Dr. S, IT0):
Findings of the Japanese mission; 2 pp. + atizched 9oher 5§ ore
July 1977.

Burean of Structure Inprovenent, Ministry of lirieulture and
Forestry of Japon (transl:ted by the Team): Tae Uchort Trend
Metﬁod - a nethod for the estination of population ~nd labour
Tforee for regfionnl asriculturyd Development Flaoning, 17 ;o.

~

(A Paper for the First Seminsyr of the Project), Aus. 1977.

’ i e g mm e e LR, LT il
The Tean: fesults of the Virst Scuzanr; 53 po., aug. 1977,

The-Expcrts' Teart: Practices and Prohleons of RADD/ATN-140
Project (Drart); 6 pp., Oct. 1977.

The Team:  The Third Quarterly Report/1977: 98 pp., idov. 1977.

The Experts' Tean: Preparation of Hops for the Project of aTi-140
South Sulavesi, 2 op. + attached letter a pp., Nove 1977,

I. NISHIYAMA: Swmary Report on darketing and Processing of
Apriculbural Products in South Sulawesi; & pp., Dec. L1977

it TATSUMI: Summiary Report on Water Resource Developuent in

South Sulawesi; % pp., Deec. 1977



16)

19)

20)

24)

25)
26)
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Y. OGAVA: Sumnery Report on Resional Arrieuliural Ploinins

5 pp., Dec. 1877.
i, KA¥UKY: Fishery Jesource Developnent in the Soutlh: Sulowesi
PTOVinCO; & e, Jan. 1670

PUNSDA: Dumianry Deport o Soil ond Veretation (Appendix:
Land/Soil Utilization Standerd): ¢ pp., Jon. 1970,
He NISHIHUL: Herorandun to "Secio-ceonouic Suryay for i ricul
tural Developueni!; O up., Fob. 19
Hoe HISHIMURA: Pelunjult Heagenni MSurvey Sosinl-Ulconro:i uniui:

Ponsenboncn Pertanian; 10 po., Teb. 1974,

. HISHIMUDA: Survey Soncerninr Zocio-cconu
Needs in Arriculiural Develoonmerdt Plenniso; 7 npe, Feb. 1970,

, WISHIIURA: Summory Report on Socio-ccononic Suwwveys Concernlni
Faricrz! Heeds % pp., Tel. 1970,

. HMUBAT: Swmery Report on Forest Loand Monoencnt for Soil and
Uater Couscrvatio:n; G »p., Feb. 1978,

HORTNISHI: Bwxway Reporit on Farnmors' Orppamination; 6 up., ilor.

The Tean: The Aunual Re?ort of 1877, Volune I: Results of the
Studies on Resionnl Apric ultural Developuent in South Sulnwosi
Provincu; xx + 292 Tp., apr. 1975,

The Tean: The Amwunal Deport of 1977; Voluae II: Appendix Data and
Information on the condition of soriculture in the Souwth Sulawesi
Province; vii + 107 pp., apr. 1970,

The Tonm: The First Quortorly Teport/i1978 - Easic Tirmvres Toward
A Plang 33 po., Anpr. 19706,

K. HUTOQ Establishnzat of the Optiswa Plan of Ilejional Lrricul-
tural Production: 12 pp. + 10 mnps., Aor. 1976,

Me Team: Stratecics of the Regionel Lpeieunltwal Devaloprent
Plan i the South Sulawesi Province (First Dreft): § pp. + Data
9 e, Apr. 1970

Mhe Team: Hethod of Plan Malking; 7 poe, apvs 1970,

The Experts! Wemn: Request for Short-tcrn Experts for the Second

Phase of the Project; 10 pp., lny 1970.



27)

28)

29)

30)

1)

%6)

58)
39)

50)

L) .
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The Team: The Sccoud Quarterly Report/1978: Drofi of .. Re~iomal
Apricultural Developient Plan ia the South Sulowesi Proviace

with Recormendations for Plannings Meihodoloryy 9 uo., June 1978,

e Teant Schedule of the Projeect/Schedule of the Sccond Phasa

of the Projeect; 6 wo., June 19706,
The Tenn: Report/Cormisnts on the consultation with hroncics
coucernad for the Contents of A llaster Plaa Draft); 27 vo.,
July 1978.
The Teom: Bxplonation for tho Comments of the Srencica Concerined
on the Draft of A Moster Plang 1k po,, July 197G,

TAQ/IDMD Cooperative Programmie (Hultipliqd by the Team): Guideline
for the Preporotion of Feasiltility Studies for Irrigation and

Drainage Projects; Rome, 1570; 25 pp., July 19/0.

Hendru Tasnora: fecionsl Plonndn: Stadics in Tadonesgizng 12 ub.
(Bxecerpted from a ngpazine, YEkoroni don Yeumnran Indoaesialt,

Vol, XXIV, Ho. %, 1976, bp. 355-370, oxd muliindied Ly the Teau),
Jul;s 1978,

The Tearys EBxmlonntion to tiac Goveracr duria; o ccoutiesy Call

»

by thw Suzuki. Tenn Concerning the Project: & on., svpe 1078

Sion with the Dupeti of

{1
(_1

Mone Syamsuddin: Noport on the Discus
Barelan:s: Oa the Projeet; 6 po., Aug. 1970,

The Teasn: Working Schiedule for the Projeet’s Second Fhase; 7 pv.
Sep. 1970.

K. Tonaka: Leport on Underground Yater Survey in Kolupoten
Jeaenoato; 11 pp., (Ser.io.5.E. II-1), Oct. 1970.

R, TERUT: Hieport oa Prefeasibility sStudy on Forestation in
Kabupaten Eureleang (Summcry); 10 pp. (Ser.No,8.E.TI-2), Nov. 1978.
S. YAILGUCHI: Report on Proefeasibility Study on Citrus Developient
in Mabupaten Jerepoato (Sunmoary); 7 pp.,(Scr.Ho.,.E,II-B):HOV.19TS-
M, FUNADA:& N. SHIOJIRI: Report on Land Clossification in Kabupaten
Jeneponto (Suunary); 7 pp.;(Ser.lNe.S.E5, Ii-4), Nov. 1970,

. SAGAHO: Report of Counselling; 1 p.(Scr.No.E.E.iInB), Nov.1975.
The Tean: iiap of Land/Soil Classificntion in Kabupaven Jeneponto

(1 sheet), Nov. 1978,



L2)

k5)

46)

7)

L3)

49

52)

53)

5h)

55)
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The Teant: The Third Quarterly Heport of 1973 -~ Record of il Activ~
itics of the Tean with Addenda for the Tirst Senivster of 1970;

20 pp., How. 1978.

The Tean: Intoerin Report on the Activitiew of the Teoam duris;: the
Tourth Quarter of 1970 (1 Get, -~ 15 Hov.); Y 2p., itov. 1970,

Y. SHIDATSII: Roport of the Dusic Svrvey on the Inmreovencnt of
Végotahlo Harketing in the Habupoben-s oi Jenepointo and Dnreken o,
South Sulawesiiy 7 pp.,(Ser.lo.3.E, T1-6), Dec. 1973,

II., PUMADA: Suprary Deport on Soll and Vesetation Condition iu Keolyue
poton Jeneponto, South Sulavesi Proviace; 4 ppe(Ser. Ho.5.E.1I-7),
Dec. 1970,

8. SHOJI: Tieport of Preporatory Study on Grasslond Ioprovernent

in Kabupaten Barckangy (Summs y): 11 op. (Ser.lo.0.B.3T-53,Decllys,

T e Tean ~f Joint Survey *: Report on Lotoniccl/Floristic Composite-
jon of the Naiural Grasslond at Dal-botu, desc Dustu Darana, Kec.

11la, kabupston Earelans: 5pp. (Ser.Ho.B.E.II-9), Dec. 1970,
ti

|—l<

M. HPSUO: Rc:oru of the Letivity on Hepional Ploandn 1 on.
{Ser.le, S.E. IT-10), Dec. 1970. _

P, YOUOKMMA: Interin Report on Feasibility Jtuly on lodeld Shrirm
wouds it kabupnien Jencponto (Summary): O pr.s 1 drawving, Jan.1979.
The Tean: OGutlines of the Teasible Pilot Tests ns Further Technical
Ctopbr sbione on South Sulewvesi Degionnd Apricunliurcl Develonrient
Planaing/aPi-1L0 Project (Tirst Draft); 50 pe (oor. o, 2111} ,Jant (g,
The Teom: o Hoster Plan on South Sulcwesi Repionnl S ricultural
Doveloprient {Sccond Draft); 3 + iv + 18E wp, Jon, 1979,

T, YOKOKAMA & T, WIYAZATO: Volunme I of the Report on Foasibility

*1

8
Study {or Hodeld Shrinp Pouds in Jenepoato, Soulth Sulawesi Province;
viii + 99 pp. (Ser. No.S.E. II-12-1), Feb, 1879,
T. YOLLOWAUL & T HIYAZATO: Voluuwe IX {Lanex) of the Report on
Tesibhilitu Study for ilodel Shrinp Ponds in Jereponto, South Sula-
vesi Province:; 116 pp. (Scr.lo.S.E.I1I-12-2),Feb. 1979,

he Teon: Final Report on Phase I/Volume I: .\ kHnsier Plon on Soutl
Sulawesi Regional Apeicultural Development xv o+ 197 po., Hoe.1979.
The Tewmm: TFinad Aeport on Phase I/Volume II: The Freseat Situaticen

and Probleng of Arpiculture in the South Sulavesi Province;

.

xiii + 207 pp., V ar, 1970



56)
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60)
61)

52)

63)

6h)

65)
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The Team: Finnl Report on Phose TVolune ITX: Doia of Lrriculture
in the South Sulavess, Province; xix + 18Cpy., I, 1979,

The Teant Finol Repori on Phas: IVolone IV: A Guidance for tho
Planning on Replonal Arricultural Developrment; vii + 116 py.,

Hor. 1979.

The Tewr: Fincl Report on Phase I/Volume Vi Dogsic Maps for Plouming
e Regional Spricultural Developnent in the South Sulovesi Province
4+ 76 ppe, Har. 1979,

M. IATSUO & . KANORIL: Torns of Defersnee for maltivs: the Ploanine

1ds

i

Honual Report on the legional Jiricultural Developient Plomning
South Sulawesi Prowince, D po., Har. 1979,

I, IATSUO & 8. KADORT: Itinerory; & op., Mor. 1579,

The Tearn: lesults of the third Seminer (atircho:

Sewinor ITI in Jechase Indoncsia 64 pu)y 51 poe, Sor. 1979,

~

The Teanr Finnl Deport on Phasze IT: Volume II: . Prefeasibility
Study Beport on the Imprpovencnt of afforcstotisn, Gressiand, Citrus
end Drackich Vater Fish Pounds in the Speeific Habupnion-s,

¥+ 119 pp., Hay. 1979,

The Team: Finol Report on Phase II, Volwie I ¢ Record of activities
of the Team curins the 0 months; ™., duae 19772,

Thc.Team: I'inal Report on Phase IT, Volune ITI: loricultural
Developnent Plon of K _bupaten dereponto (An Example):; xii + 54 pp.,

June 1579,

- The Team: Final Noeport on Phase II, Volune IV ¢ Lirricultural

Developuent Plen of Kobupaten Znrvekon: (An Dxauyle)y iv + &1 pp.,

June 1999,



3)
10}
11)

12)
1=

14)
15)
16)
17)
13)

19

20)

i, TUHADL: Pedonan Penvelidilon Klasiftikeri
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htporuﬁ/hugvnbrts in BUHADA TIDOHEAT.

JIONE SR

Tean Expert: Lapetan Trivulen Pertona/1977; 56 op., ior. 1997,

Tean Counterpart: Leporan Ssoester Pertann Tahua 1997 (Jnnuarie-

Haret); Sb po., July 1977.

m ) Pk b o g e ey 1. o 7 e
Tean Lxpent: Laporon Triwvglon Keduo /1677 (Lpriledundi 3hpp., July!77,

Teant Proyele: Hosoil Seniuce Y 73 mo., sus, 19?7-

Tean Countornart: Tangnapan Toenn Counterpmrt torholop Hasnnlahe

masaalah FPelolisanson Provel:: 5 e Hov. 1977,

Tecn Proyel: Loporo: Triwulon Kedua/l970: Joscoran untulr Dencana

Penbonsunan P ertanion Desional di Sulavesd Selaton Dencan Scran-saron

Guna Hetodolood Perenconann: 49 -, , Jwie 1990,

liono Syamsuddin: Laporan Pomlicoran Donson Dupeti XD furelnng:
Dalam Perjalaran Japak Kalimawil Depites ke decrab-dancrah pada
tanggal 21 apustus 19705 7 po., Sus. 1600 .

e FUMAD: Carcos Heotbuod Gobar Pong

i
Ko Doy Laporan Survey Lir BDoavaly Tanab di lahusoten Jezesantog s
11 pp., Ock. 1570
Se YAHAGUCHI: Petuanjulc Peayarbungen Huncwn/Cahons (Swlasi):
4 pp., Oct. 1970.

S. YIHACGUCHT: Potunjuz Pemangliasae Fohen Jemit:, & up., Get. 1970,

1. TEHUL: Lapornn‘Prcfeasibility Study tentan: Gohoisasi Al Habue

u

paten Turekang (Nitisar): & rr., Hov. 1
5. YAGUCHE: Loworon Prefe '\51.)1‘“ ty Stvdy tcnti‘-_:".;; Penseihanian
Citrus di Kibupaten Jeneponto (Ikhtisar); O pp.. Wov. 1975,
1. FUNADL: Pedotlwn Peuyelidiboan BElasifikasi Tanch; 23 np., Doe.78.
Mo TUHADAT Coro Hertmat Gaobno Pengyjuaecon Tapshy & pp., Dee. 1978.
K. OZAKI: Mekauissie Peribuatan Dencann: 7 ppes Dec. 1978,

Tean Provel:r Hasil Seminar IT Pereacancarn Pemban unan Pertanian
Repional ATA-140 Sulawesi Selatour; 53 pw., eb. 1975,
Teanr Proyelz: Laporan Tianl Pahap Pertana/Ringkasa: den Reltonendasi
deri Jiltid I, IT don IV; dx + 140 pp., Mar. 1979.

Tean Proyeli: Unsil Seninmr IIT Dencena Peobaunsunon Pertoian
Reginal ATA-140 Sulsel; 65 pp + Brlish edition 51 up., Apr.1979.
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21) Teor Proyek: Laporan Finel Tahap I0, Jilid ITI: Rencens Peplonsuna

- ooy I‘\,sl’l
Pertanian Kobupaten Jeneponto (suatnu conitoh); xiii + 59 .., Jup. 70,

AL
22) Team Proyelk: Laporan ¥inal Tohap IT, Jilic IV: Rencana Penhansunan
Pertanic Kabupaten Earekang(suatu contoh); vii + 0 pp. Juze 1979,
23) Tean Proyel:: Loaporax Pinal Phase ke~IT, Jilid II: Loporaa Peasihil-
itv Study tentons peninckaton dalam penchijaunn padens peruanputon,

pengenbansan jerul daa pertonbolica podoe Febupaten-kebupaten tertentu

viii + 51 mo.

3. Reportr/Docunients in JAPARESS
1) - fhe Experts! Tewn: Practices and Problens of the Projoct; 7 po., Oct.
1977
2) I. NISHIY. i Report on llarkotin: Condition in South Sulavesi:
14 pp., Doc. 1977,
%) R, ‘PATSUNMI: Present Condition of the Utilization and Dovelonient

of Water Repourcces in South Sulavesi; 15 pp., bec, 1577,

L) Yo OGAYA: & Guideline of Aansuwal Revort on fepsionnd Spriculiusnl
Developnent Plonning in South Bulmvesii 12 ., Dcc. 1977,

5) T. KAFUKU: Prescent Situation of Brackish Vater Fish Culture in
South Sulawesi; § pp., Jau. 1973,

6) T, KAFUKU: Condition of Off-shore Fishery ina South Bulavesi; 5 pp
Jan. 197G, :
7) T. ROFUKU: Preseuat Situstion of Inlond cod Riverine Fisherdices

in South Sulawesi; 1% pp., Jan. 1978,

8) T. XAURU: Ornameutal Figh Culture in South Sulavesi; & .,
Jon, 1978.
9) . FUHADA: Dack-to-office Report on the surveys 1o labupatein~s
of Jeneponteo, Enrcknng, Sidrap, iajo =zod binwos; 21 wp., Jan.1978.
10)  'he Experts' Tean: Anmual Report T/1977, 15 pp., Jon. 1973
11). M. WISHIMURLL: Survey Coucerning Socio-gconomic Tactors and

Porners!ieeds in Apricultural Development Ploiming of South
Sulavesi; 12 pp., Feb. 1978,
12) ., NISHIMURL: Suunary Report on Socio-econoric Swrveys (o~

. ™, . ¢
cerninr Farners' Needsy 6 pp.s Feb. 1978,
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13}  H. HURAT: Boclwto-Office Tlemort on Porustry Susvey in labupaten
Earelangy 6 ppe., Feb. 1970,

1h) M. HURAY: Backeto-office Report on Forestry
3 Poe, Feb, 1973,

15)  H. HURAI: Dack-to~office Rcport on Foregtry Sirvey in kabupaten

bdr

7 Haline Region:

4

cneponte; 4 pp., Feb. 1970,
16) K. TAHALG: Heﬁornndum to Untor Hesourcc Developuent in labupaton
Jenepoitoy 3 uoh., Oct. 1970
17) S.TONUT: Leport on Prefeasitbility study on Fovestntion in obi-
peten Darelanc; 29 po., Dove 1970,
18) 8, YAMIGUCHI: Preseut Situ-tion of Citrus Projuction nnd Problems

on Inprovement of Citrus Cultivotion in South Sulavesi; 30 wp.,
Nov. 1970,

19) M. SHIOJIRI: Report on Soil Survey in Kabupaten Jeneponto; 23 pp.,
Nov, 197G.

20} M. BASAMO: Liewort oa Supporting activity in Compilin. . laster
Plan on Re;’onol Azricultural Developmout in South Sulavesi;
16 pn., Hov. 1970,

21) Y. SHIRALSIHI: Report of the basic Swwvey for the liexietins of

Loricultural Products in the kalupaten-g of Jeneponto aad 5
24 pp., Dec. 1970.

22) 5. SHOJI: Report on Crﬂﬂvlaﬂ” Improveneat S udy i kabupnten Znrc-
kang, South Sulawesi; 28 pp., Dec. 1978,

25) The Lxperts ' Tear: The Second annual I ﬂ“owﬁ/T 10 $7.. Decl,1978.

24)  The Experts' Towm: Problenis and Coiments on the ;ctivities of the
Project {Poper for the Leaders! ileetiu:; 10 pw., Dees, 1973,

25) Tac Experts! Toeon: The Present Situation of [ riculture in

South uulnvc 5i; 6 pp., Dec. 19?9..
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TERMS OF REFERENCE {T.0.R.)
For the Joint Evaluation of the Project

February 1979

Note: This T.0.R. was presented by the Planning Bureauw, M.A,
for the joint evaluation of the Project in February 1979.
Reference No,: HS/II/79.

Objective

1.

2

The purpose of the evaluation is to identify and %o evaluate
the implementation of the projects and several other activities,
and the proposed projects financed under the Bilateral Teehnieal
Cooperation between the Government of Republic of Indonesia and
the Government of Japan,

To give recomméndations to both govermments, the Republis of
Indonesia and the Government of Jzpan, concerning the prolongs~
tion of the projects in South Sulawesi.

The Teanm ¢

1.

24

The evaluation team eongist of 4 experts from the government
of Japan (GOJ) and 3 experts from the Government of the Hew

public of Indonesia (GOT) celle Departement of Agriculture,

Herein after called "The Team",

The evaluation will be married out for a period of one week
from March 5 - March 14, 1979, ALl expenses for the Indonesian
team will be borne by the Departement of Agricultude, including
Domestic air tickets, accomodations, lodging and per diem,
Expenses for the Japanese expertd will be borme by the Govern~
ment of Japén.



IIT, Serviees and Facilities to be provided for the Team

. IV,

A; Services @

l.

24

S

4

Previous gtudies and report relevant to the projects and
other activities felatod to the Agricwdtursl Development
in South SulaWGsi; '

Statistical date related to the Agricultural Development
in South Sulawesd.. '
Necent official publications giving forecasts of the
econonic growth, population, food consumption, especiclly
the Third Five Yecr Development Plan,

Reports covering the existing merkets of the Agricultural
produce in the city ond the present, methods and costs of
distributing agrioulturcl produce to the nerkets,

By Foollities ¢

The Indonesion authorities cnd Project ATi-140 in South Su-

lowesi will provide the following focilities for the con-

sulionts ¢

1.

24

3

4

Scope

Vehicles with drivers throughout the duration of the visit
to the projecté;

Sufficient office space with the bosic necessary furniture
ghall bve made available for the duration of the field visit
in South Swlawesi. '

Secretarizl services shall be provided when required during
the field visit to wndertake the typing up to the initisl
report,

Assistdnee to ensure thot the tean personnells are provided

with ony necessory entry and exit viszs end other permits

and ocuthorizations reguired for carrying out the services.

of Vork . .

1; The Team will discuss with appropriate Indonesian authorities

in

the central governmaent as well ag locel governoent 3



2e
3

be

De
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o, Current and proposed plang, policies ond legislation relo-
ting to the fAgriculiural Developnent,

b; Studies and Fecsibility studies, cxpeoting to te implemen~
ted in South Sulawesi,

o; Input in terms of casli and in kind contribution of both
governments.

d. Proposed projects concerning the extension and naw projects
of the LTA ~ 14~ Gouth UDulavesi,

The Teom will vigit to the proposed projeots

The Tean will evaluate and be siving recormendations of the
proposed projecta,

The recommendations of the team should be specified project
by project,

The Teon wiil suboit o Araft zepoxt, incluling thne recommen-
datibns to both goverrnent,

There ghould be an understonding agrechent between the Indo-
nesicn proup ond Jayanese grouy of the tean, in order to avold
ony misﬁunderstanding in prepoxing the finol report.

The Agreenent should he signed prior to the depariure of ine

“Joponese Group 4o their countzy.
P 1

Mo Zvoaluation Teon

The Joponese experts consist of @

-

t

1

Repgdional Tloammer
Apriculturnl Leononist
Cooperatbion rlanning

Coordinator

The Indoncainn experts consist of ¢

Project Adninistrator
Apgronomist

- Economist.
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5.21.
QUESTIONNAIRE
For the Joint Bvaluation of the Project

March 1979

Note: This questiomnaire was made by the Joint BEvaluation
Team through several times discussions among the members
of Joint Evaluation Team in Ujung Pandang in March 1979.
And en ovaluation by means of this questionnaire was
conducted on 8 March 1979.

The result of this survey will be utilized for the reference of
the evaluction of the Project on South Sulawesi RIT/ATi~140 and no
individadl informotion will be disclosed,

Youxr Home

Te field which you aore

in chorne of in this project

Yame of poriner

{countervort or exvert)

I, Quegtionnaire (regarding the FPhase-I Activities)
1. Concerning the field which you are in choxge of 3

1;1; How . do yoﬁ feel about the aectucl result of technology transfer
in comparison with expected one? Plese select one among the

followings and mark (o),

a, setisfactory
b, Not completely Satisfactory
0, Disappointed

d, Others (Plense describe your opinion)

1.2, llow dolyou evalunte the actual result of technology transfer?
e Well-nmastered _
(Counterpart has mastered the plonning technigue well =0 as

0 be able to degign ond conduct ploamming prograns).
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b, Skilled.
'(Coﬁntorpart hag become skilled in plonning technique so as
to teach it to others but commot Qesirm or conduct plosming
programg by hinself),

c. Understood,
{Counterpart hay understood plammirng technigue ut he cormot
uge it by himself),

d. Hot understood,

os Others (Please describe your opinion)

Ileepe noke some corments on the Lollowins itens.

o. Did you feel any difficulties din comrmnication with your
partner?

be Did you fecl any neccgality of pre—treining such basic technioues

"’;l

ag stotistical dota processing?

0« In this project technology tronmasfer has been done mainly
throush on-the~job tenining, DEIL you Teel any ncceassity of

improvenent in it?
d., Did you feel any necessity of hoving o handbook fox plaraing

techniquea?

« | | )

1.4, How do you feel about parts which you took chorse in preporing

b
?

the'report of phoase~l activities? Flease select one cnmong the
following and maxk (0).
0. Hegerding the level of plorming technidques
1, More advanced level of techmniques should have been
transferred.
2. Fresent level is adequate.
3. Hofe understandable level of techrnigues should have heen
transferred.

4, Others {Plense desexibe your opinion),
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bs  legording the practicability of the report of phase-1 cetivities:

1. If necessary; it con beadopted for practicsl use,
2, Moxe cdvanced level of techniques should have been adopted for
practiocal use,

%, Others (Plooge describe your opindon)

2, Concermuing the whole projeet ¢

2,1, llave you been able to undergiond the wiole praject and your role
within it7

2424 How do you fecl sbout actunl result of techrology transfer in
comporison with the crpected one? Ulease aclect one cmong the

followings and maxk (0)

o. Sotisfaotoxry
be Hot coapletely satisfactory
o, Disappointed

d, Others (Flense deseribe your opinion),
2,3, How do you feel about the report of phase-~l cetivities,

oo Hegarding the level of planmning technigues,

1, More acdvonced level of technigues should have bteen tronsfered,

2, Present level is adecguate '

3, lore widerstandable level of teolniques should have beern tronsfered,

4e Others, (Flease describe your opirdon)

b, Negnrding the practicebility of the report of phase-l activities @

1, If neceasary, it can be zdopied for practicel use

2, lore advanced level of plaming techmigues should hove Leen adopted
for proctical use, '

3. Others. (please descrile your opinion)

0. Regaxding the plénﬁing aspects of the report of phase-1l tctivities:
1, Vider aaspects should have been applied,

.2; Yregent aspects ore adequate,

3 liore linited aspects should have beon applied.

4; Otherg (Please desoribe your opinion),
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e lHow do you feel about the mencgenent and operation of the whole
Project? Please select one omong the followings and nark: (0) t0 ench
item from 1 to 4; the nark neans the followins :

l. Soatigfactory.
2, Hot necessarily satisfactory, but practically ncceptable,
%+ Unsatisfactory,

4o Others (Please describe your opinion).

Hels Hegarding personnel disposition
a. Fumber of long-term experts (L y 2 y 3 s & ))
be Number and duration of ghort-~tern: experia { 1, 2 % 4 4 )

0. Mumber of counterparts { 1, 2, 3, 4, )

52, Intericls and aguipments
ce Equipments for survey ( 1, 2, 3, 4,)
Y. Vebdcles ond drivers { 1, 2, 3, 4,)

0. Office motericls & eguipnents 1, 2, 3, 4y)

343, Longth of Fhoses @
as Frope - 2 (1, 2, 3, 4,)

b, Fhose -~ 2 (1; 2, 3, dy)

TI. Questionnnire (Remarding the phose~Il cetivities)
1. Concerning the field which you cre in chrrpe of ¢

1,1, Ilow do you fecl about the wsetund result of fechnology transfer in
conparison with expected one 7 Plecse select one among the followings
and maxk (0)

o, vatisfoctory

Ve Not completely Satisfactory
0« Digoppointed

y . ] *
d, Others {(¥lecse describe your oninion)

1.2, liow do you evalunte the actunl result of technology transfer ?
as Wellemasgtorved
(Counterpeat hos mastered the ploming technique well so as to be

able to desirm and conduet plonmndng PLOLTONS ) e
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be Skilled,

(Counterport has become gitilled in plamning technique so og to teach
it to others but connot design ox conduct plemning prosrans by
(himself) |

c. Understood,

{Counterpart has understood plonning technigque Tut he connot use it
by himself)

a, Hot understood,

o0, Others (Plense describve your opinion}

1.3, Plecse make gsome comments on the following itenms,
a., Did you feel any difficulties in cortmmnicotion with your partner?
( )
 be Did you feel any nceegsity of pre-treeining such basic technigues oo
stotintical dete processing 7
( )
c, In this projecet fechnology tronofer hoso been done nzindy throusgh
on-the job training, Did you feel any necessity of improvenent in 117
( .

d, Did you feel any necessity of having a handboolr for planning

'

techniaue 7

( S | )
2. Concerning the wholé project @
2,1, lave you been able to wnderstond the vhole project and your
role within it 7

¢ )

2,2, liow do you feel zhout the actual result of technology trensfer
in comparigon vith expected onc ¥ Ilease select one azong the
followings ond merk (0) 3
n. Satisfactory
b, Hot completely satisfactory
. Diéappointed

d. Others (Please describe your opinion)
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3+ How do you feel about the mrmogement and operction of the whole
project 7

Pleose select one among the followings and mark to each item 1 to 43
pork meang the following ¢

1, Satisfoctory. -

2+ Not necegsarily satisfactory, but practically aceceptatle,

3. Un~gatisfactory,

4o Others. (Flease describe your opinion).

3ets Rernrding persomnel digpopition :

a, Mumber of long-term expexts (1 , 2 , 3 4,4 )

b, Mumber and durction of shori-term experts ( 1, 2, 3, 4,)
0. Humber of counterparts ( 1, 2, 3, dy)

3e24 Moterials and egquipments

6. Bquipments for survey ( 1, 2, 3y Lyl

b, Vehicles and drivers { 1, 2, 3, Ly )e
c;‘Office noterials & equipmentz ( 1, 2y 3, Ay)
3.3, Length of phages ¢

o, Phages-1 { 1, 2, 3y 41}
b- Phﬂ-seﬁ-'e ( 1’ 21 3’ 4!)
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HOTE OF
Understanding of the Joint Evalustion

March 1979

Hotes Thiag document was compiled by the Joint Fvaluation
Team through the discussion emorng the members on 10 March

1979, and signed by the Leader of the Japonese Team, Mr. N.
Sasano, thz Leader of the Indonesian Team, Yr. Hendro Soowa-
rno end the Chairmen of the Joint Committee, Dr., 4.7, Birawo

ag an anproval on 12 March 1979

1. Introduction

1,1a

1,2,

1,3,

1.4,

The RADP/AT/-140 project in South bulawesi started since
Dncember 25, 1976 baped on the itecoxd of Discussions between

the Jepanese Agricultural Svrvey Yeom and Chief of the Puresu

~

- of Planning signed on loy 4, 1976,

The project will be implencnted for the period of 30 months
storting from the serivel of ihe experts to Indonesia, and
will be texminnted by June 1979.

The objectives of thig project; wiith a view of contribvuting
to promotion of regionnl zpriculture, is to make over-all
revicy of the plong fox the developnent of agricaltuve in the
provinee of South Sulaw031, fo mive civisory guidances on
when, %o possibly inprove nethiods ond fechniques of plomning
for the development of regional noriculture ond thereby to

inprove the pluwming copabilities of the officials in charge.

The projaot hed been divided into 1wo phascs, phase I for the
pexiod of 18 nonths gtorting from Jonuony 1977 up to June
19]8, and. phase IT giorted from July 1976 up to June 1979,

Phage I zccording to the plan of operation cover the survey
and analysis concerming agriculture in the provinee of South
Swlawesi, roview of the existing Regloncl Development Flan,

and drawing-up of sector plans.,
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Phoase II according to the plen of operntion eover the drawinge

up of the implementation plens ineluding projeet preparation
and fenpibility study for apriovltural development projects.

To hove an idea concorning the impact of the RDP/ATL-140
project in South Sulowesi ond its contribution to the development
of South Sulawesi, an cvaluction teen consisting of experts

from the sovermnent of Japen and the povernment of Indonesia

wos dispatched to evelunie the project.

2, Objectives of the Evaluation

2,1,

Zale

To identify ond to evalunte the implenentotion of the RADP/ADi-
140 projeet in South Suiawesi and its contribution to the
regional development.

To dlscuss the matters concerning the prolongation of the RADP/
ADR=140 project in South Sulawesi.

%o Methodology of cvaluation

3,1,
3‘2l
3,3,

3.4s

3-5.

346

Report reading fron phase I end phase II, and other information
fron the yrogect.

eetings and cxchange of minds with the officials in central

as well as in the provincial level,

Moetings and discussions with a1l Jepanese experts working in
the project,

Meetings and discussions with all Indonesian counterparts

“working in the projnct.

Preparing, analysing and eveluating questionnairs for the

experts and counterparts.

e Field trips to visit the aveag of the proposed pilot test.

Qe Proaect Activities

4.1,

The progect actxvmtzes congists of the follow1ng four stages}
(1) purvey and analysis concerning agriculture in the province
~ of South Sulawesi.
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(2) roview of the regional developnent plan formlated ty the
BAPTEDA and of other exisiing projects, and recormendations
thexreons

(3) Drawing~up of scotor plens in confirmity with the plan
nentioned in parasraph (2)3

{4) Draving-up of the inplenentotion plang including projeet
preparation and feasibilify study for oericulturel develop-
nent projects in certoin rogenecies in conforndty with the
said plana,

#4224 Preining activity will Le carried out throughout 2ll the siages

of +the yproject.

5. Swmary of the main findings

5,1, The RADP/ATA-140 team in South Sulawesi hos cerried out a good

5

w34

020

oo

-
o
-

job in cemprchensive date eollection for the whole province

with the csnigionce of short-ternm experts and their counterparts,

The data collected hove been successfully processed and anzlised

Lo s

for the comprehensive sgriculturcl situation in the province
and. used as the besic dete to drow=up the Mester Flon, though
sone dunta were left not to be processed due t0 tThe linited tipe

during the phasce I.

The RALE/0Ti-140 tcam in South Sulawesi hos revieved the ogri-
cultural vort of the XEPELYTYL 1T and other existing projects
such as DIMAS/IIILS progran, livestoci project by the World
Dank, Iwwu development project and the central South Sulawesi

wator vesources development project by Japan, and so forth.
As the result of the activities in the phase I (18 months), the
RADP/ATA-140 tean in South Swlawesi hus succeeded in making
vp the Master Plan, from Volume I to T, snd other nunerous

roluable nnteriala,

Phase 1I, started from July 1978, had only 8 rnonths in preparing

‘detail study of foasilility study for 2 districts, Enrekang and

Jeneponto;

L
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5294

5,10,

5ello

The evaluation teem iz expecting thot the rest of the term
could be used for completing feasibility studies in both dig-
tricta,.

‘The RJ‘;DP/L‘I‘L—MD teom in South Sulcwesi succeeded in giving
recommendations to both govermments in the forn of pilot
projects in Loth dictricta,

On—-the~job training for the counterports by neans of tronsfer
of lawowledgo hod o good gucceszg, The counterporis will be
ready to do the some Jjob for recioncl planning in the future

.

ags expected by both povermuents,

Thirteen counteruoarts hod opportunitics of training in Japan,

through the RADP/ATA=L:0 project in South Sulawesi,

The resull of the training in Jopon were very useful, however

the Indonesion govermacnt hos reguested o get more chonces to

E

the countarparts to have the opportunitics to study in Japan

ard/or in other third counirics.

The comnication between the Joponese experts and the Indo~
¥ g
nesilan counterparts wos good, cnd they hod beter under-

gtanding to cach othex,

The comparative study towr to other vrovineces for the experis,
the cowilerports, the officicls of the province of South Suw
lawvesi and of central levrel, hald o rood effeet on betler under-
atonding and betten preporation of the lngiter Plen in Jouth

Sulawesi,

Bloc IIT as sugpested by the RDP/L00-140 teom in South Sulowesi
for further study in the next cetivities hnd been supported by

the Joint Committiec.

The provincial and central poveranent of Indonesic hove requested
the prolonmmtion of the WP/ T.-140 project in South Sulawesi
for another more than two years to carry out the pilot tests,

i new project juroposnl expected $0 be financed throuch

grentinaid and technd.cal cooperation by the government of Japan
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in the form of An Integrated fgriculturel Development
will be formuilated and subnitted to WFYEIAS {Central

Tlanning,
. _ Flenning
Lgeney) for consideration, in oxder to utilize the result of
the RADP/ATA~140 projects

6. Conolusion and Recommendetions

Gale

6424

6430
6 elho

6.5-

Gabo

The evaluntion teaw regerded thet the reports preporced by the
Jopanese experts and Indoncsiarn counterparts arc good for the

basic planning preparation and for regional planning,

vilot tests os porbs of the feaosibility study in the two
districts, Errekang and Jeneponto, should be inplemented cs

the final stage of the HLB}/A”A~140 project in Seuth Bulawesd,
The period of prolongation is nccessary for thirty nontha,

The number and gpecific fields of experis moy be modified in
a way that they could continue the fensitility study inecluding
the pilot test,

1]

Six long-tern experts ineluding an advisor and a tean leader
with the composition as follows were recornended bty the

ovaluation team for the next activities.

(1) Lavisoxr Agro Economist

(2) Tenn Leader. Regional Plorming

(3) Long~tern exverts aforestation,

(4) - ditto ~ Gragslond inprovement.
(5) ditto AgTonony (Citrus).

(6) . Qditto Tdoizon officer.

Short-tern cxperis moy be dispotched on an adhoc beases,

Tt iz desirable to nake more opportunities for the
counterports and the Japenese experts 4o Joint the obser-

vation study and/or the comparative study.
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6.7, Equipments and other facilities ave also requived for The rrolensation

stage

WADRO_ SUSWARIO DVH, NOSLIAT SRS Gum |

The Indonesian Team Leader The Japanese Team Lezder
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5"23-

LETTER
To the BAPPENAS for Prolongation of the Project

MARCE 1979

Note: This letter was written and addressed by the Secretary
General, M.A., to the First Deputy of the BAPPENAS in refere-

© noe - to the prolongation of this Project. Dzted 29 March 1979,
Thig description is an inofficial translation from Bahasa
Indonesia.

Tio. : 450/B/1979. Jakarte, Jarch 29, 1979.
Subject : Prolongation of the
Project on Hegional ?gricultural
Development Flanning/ATL - 140 - _— Fm s
vouth Sulawvesi The Deputy I Chairman

of the RFPIHHAS

To

in Jekarta.

Ag already known, in the context of Yechnical Cooperztion
between Japan and tie Minisitry of Agriculiure, the Project on
Regional Agricultural bevelopment Planning/4i74-140 South
Swlawesi, which vas sterted in January 1977, vill expire in
June 1979,

In ité-execution, this Froject wog divided into 2 phases, i.e.
the I-st phose covering data collection & processing,
identification of zones for further development and on~the-job
training; the 1I-nd one covering the study ard identificotion
of projects in kabupaten—-s of Jenevorto and “nrekang, and kabu-

paten Vatampore,

As result of study, a recommendation was given, i.e. pilot
projects.to be developed in Kabunaten Jeneponto and rarchkang,
"regpectively:

' Kabupaten Enrekangs

1. Reforestation and Regreening

2. Papture Developuent
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Kabupaten Jenepontos
3» Citrus Development

4. Shrimp pond Jdevelopment

It turned out that Ploc III, namely kabupnten Waicipone, licg not heen

and

oble to be completed in the second phsze,

In the following phase, the study on thic digirict will be linked with
the expangion of irrigation.regions in the district, which will be finmnc
ed by the Government of Japan, in cooperciion with tne Zirectoprate

General of Irrigztion.

In oxder to see the result of perfommmnce of the ATA-140 ¥rojeet in South
Swlawesi, a Joint Lvaluation has Leen corducted betvwcen the Jovernment of
Japan and the Indonesia YMinigtry of juriculiure, which reached %he
~conclugion that the Japanepe Team lins accomplished the Project well., Tor
a clear description, an interim rcport on the rzsult of avaluntion is

presented herewith,

In accordance with the result of eveliction, and as zesult of discussion
with the Governor of South Sulawesl, tie idinistry of JAszriculture would
herein propose the prolongation of the Troject on Regionnl Azricultural
Developrent Flaming/ATA-140 south Sulsiresi, fow o period of 2 YEOTS
sterting from July 1979 to July 1931,

The Rupinh requirement for 1979/1980 will Te provided within the Regional
Agmicultural bLevelopment Tudset and ihe Resionnd Dadget of the South

Sulavesi Provincinl Administration.

Thanl: you for your aottention.

1. The Clief of the MYELLLI! Durenu of
Agpydicul ture and Ixvrigntion,

2, The Chief of the BAPFIUAS! Burecau of
Foreign Iconomic Cooperntion.

5« The Chief of the Dureau of Foreign Techrical Cooperation,
Cabinet secrebariate. .

4. The Director of Techniczl Jooperation, iinistry of Foveign Affairs,

5. The Governor of Scuth Suwlawesi.

6. 'The Chaimman of the South Sulawesi BRLIFEDA,

T+ The Chief of the South Sulavesi Kanwil Deptan.

8. The Chief of the Iuresu of PFlanning, diuaistry of Agriculture.

o M. Y. MIXT, the Project Advisor.
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2.24,

LETTER OF CO-MANAGER

To the Project Officer for Preparation
Of the PHASE ITI

June 1979

Note: This letter addressed to the Project Officer in Jakarts
was written by the Co-manager of the Project to inform on
the preparation of the third phase.

Dated 2 June 1979.

No. : 1990/Ia/6!79. UR/June 2, 1979
Enclosure: miscellaneous
Subject : Prolonpation of the Project To

on RADP/ATA-140 _ The Manager of the Pro

South Sulawesi _ ject

. TA T Tyt
in - JaXARTA

With reference to the Sccretary Gencral's letter dated HMarch 29,1979
No. 450/B/1979, addressed to the First Deputy Chief of BAPPENAS in
Jakarta, one copy of which was sent to the Kanwil Deptan in Ujung
Pandang, concerning the subject mentioned above, preparations for
the proiongation haﬁe been mdde, which I nm roporting os follows:
Cost ‘
1. Originally, the Regional Administration has prepared a budget for
the execution of the 4 Pilot tests recommended from the results
of study Ly the RADP/ATA-140 Tean, respectively for:

A Centre for Citrus developneut & Trainiag

A Centre for shrimp culture development & training

voth in kabupaten Jeneponto, and

A Centre for the training and iuprovement of afforestation/re~

forestation

[

Grasslond developsent in mountainous arcas,

both in kabupaten Enrekang.
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5.25.
BUDGER

For the Project during 30 lMonths

1. Japenese Side (F.Y. 1976/77 - 1978/79):

'Expertsz
Equipments:
Fallaowsghip:
Others:
Total:

U.S.%. 820,000~

420,000~
175,000~
120,000~ *

U.S.&JqSSS,GOQZ

Note: *) In this amount, including the comparative study fee,

printing fee, survey fee, construction fee for the
AWI~s and other administration fee for the Byperta!

Team; excluding the dispatch fee for the survey teems.

2. Indonesian Side (F.Y. 1976/77 - 1978/79):

Counterparts/Staffs (Salary):
Handling Cost:

Survey Cost:
Equipment/Stationery:

Others:

Total:

Note: **) Notional Budget:

Provinecial Budget:
(only P.Y. 1977/78

1978/79)

Bp.

Rp.

29,205,000~
6,790,000~
21,680,000~
10,450,000~
4,030,000~

12,155,000~-#*

Rp.
Rp.

5291559060-
40,000,000~



Date of arrival

18 Jan. 1977:
21 Apr., 1977:
16 lizy 1977:

Jan, 1578:
26 Jan. 1978:

14 May 1978:

24 ilzy 1978:

. 8 =15 Har. 1979:

23 Epr, 1979:
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5.26,

EQUIPMENTS
For the Project by JICA

Main Fquipments

Office furniture; Mapcases (2), Photo-
copy machine (1)}

Vehicles; land cruiser (2), Land cruiser
(iong) (2).

Stationery.

Mini computer (1); Stationery.

Vehicles; Micro bus (1).

Avdio-visual apparatus; O0ffice furni-
tare.

Vehieles; Micro Bus (2), Land cruiser
(1ong) (3), Pick up truk (1), Motor cycle
(15).

Air conditioner (7), Photo copy mashine
(1), Brinting Machine (5).

Staticnery; Opptions for mini~computer.

Rerarks: Total amount of value is U.S. 2. 420,000.00-
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5.27.

COMUENTS

0f the Project Advisor

On the Agricultural Jevelopment in Indonesia

Note: The papers in this section consists of 1) the paper of
comments on the agricultural development in Indonesia written
by the Project Advisor in Jakarta, Mr. Yoshihisa MIKI in aa
accordance with the request by the Director of Plenning Bureau
of M.A,, Dr. A.T. Birowo, 2) the letter of Dr. A.T. Birowo
addressed to IMr. Y. Miki, commenis on the Advisor's paper (1)
and 3) the letter was written by Mr. Y. Miki as the reply

to the Dr, A.T. Birowo concerning his comments (2).

1. Comments on Agricultural Devclopment in Irndonesiz

o

Lgriculture is the most inmportant sul-gector in the Indone~
gian economy. It accounts for alout 403 off the fotel GUF ond ermloys
two~third of the entire wvorizing population, fzpozt of arriculturzl
productg two~third of none~cil cxport of this countzy, Thene figures
ghow clearly why this sub-secctor wns given the first priority in

TELI®. I and I and likely be go oypndin in JDLITL ITT,

I, The cpriculiure of this countey has two pivois; nomely, food
crops and cstate crops, With repord to food crops, the first cnd the
utmoat objective ghould be fo ottoin totol self-gulfficiency. ilow the
population of this country is over 135 million wiich ronks fifth in
the world and it.im?orts, in the cuzrent year, cround 2 million tons
of rice itrade in the world moxket. liowever, in view of the faet that
this couniry is endowed vast ornble lond and netural conditions
favourable to aipriculiure, it secems thot, in the future, thiz obLjective
is not beyund the recell, Inereasging of gclf-gufficicney would ceriainly
brinz: about more efficiency in using foreim currencies nnd olso nore
stability in the econouy s well g nationcl security,

Tinber and estote erops such oz coffee, palnm oily cocomur oil,
and natural rubber are the Lig sources of forcign currcney enrning.
The pregent trend of especicily high price in these tropical products
oy be o tenporary one, but it is evident that in the long-term the
global demand for these cash crops will continue to increase. 1In view

of the foet that mineral resources such as crude oil, LG ete, are by



no menan dindfiess, 4% shoudd e Lorm dn rdnd thet Indonepiels cependency

of these coph crops fox obtainiiyr Loreirn currency will keen growins in
the long run,

Mo nroblen in this couwnhiy ip

ig clecr, The increnge in production girmgly crnmot eateh o

increcge in demend caused by ropvlovion growth ans well oz 2 chonge in

diet habit ctbtributed to perermniic. incone geoutli. T ghould live lirmddt

-’

<

rmysell Liere to peint out ovldy the matters meloied to cgriculiure,

howover, it iz to be nated the

¥
L=ty

Tood shortone, thug, should e coped
wita from the angles of control of pojulation/conguriion oo well o

L)
'

T T DR S vy eyt AL A
LSRNl wilg Aronin oI of whe total

of inecrecny in feod =

raveltive intakes pew

bzen plocing 2ing policicn with resord to

Tood production

a.) Develornmens ond infro-

strictore sueh os wead inel dirs feodos oo’ farm wond e the foxa
level,

1

L Development ol extenrinon of odvrieod Jeshnolosy whleh uges high

. SR S P T LT a e mn
yaelding vorioticon, dnzeeticiio: il Jerdilidezs
- 3 - [ o - N R B amem Al e e oy e

C) peniglon of Ifnro-in '1‘..\ Havoda v rddgrntion, ot
y R T B B M O S .
Ao omenticned clove, *he Indonesion Goverment has declore

H e . PR SRR O T N BT [ . T . _ S S R
to give the Lirgt crfonity o o_wmigadhire ond hop Leen exenting 13

Swimost affovis L fool puodnetion. Mewevew; it Lo 2lzd to be ndmitted
thot this cowtry ofden foces peent Aiffiecuisy ix nticining ite pro-

duetion toxszt, I
which, in oy view, should Lo b in fnd vieen we ddscuse tho future of
food production in Indenesica

1, S8 ¥ hove sioted before, Indsnecic hog Leen extending irwigntion
systen in 1 ‘c.-.' TOmH. A% prereml, nelt ouly Jovo b alst fumatra
and Sulovesi ore provided wivi o congidemsble rmumber of irrdigetion
networks, construeted either by iz country clone ox with casistance
from ovensens. liswes vem, the protle: is that 3n nost cases, only Doin
and secondary cansls are fully dsvelowed, and dheir network with

tertiary and ounrieriy couals cre left for behind. This is due to
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the foet that the respongibility of comstrveting and neintoining these

sub-minor canals lies with formers themnelves vho ore copnble of
carrying out such tasks., This implien thot even if main ond secondary
conele viere in good shepe, water resources would rencin yot to be fully
utilizes. Therefore, citention showdd mov be poid also to the sul-ningr
cenods and, %o this and, further coordinotion and collaboration ATOnE

the authorities concerrned in depired,
1

T 3 oy 3 ! o~ ~ - - - s 3 3 -
2 Further extension of ogyriculiurcl techimolesy is borne imperctive,
The contrilutlion made by the DLI.D project fom rice produetion in the

recent yeams dle of preat significance in this resmect, It is to be noted
that this stratery requires mnnller budget ol ghorier poeriod to attain
_ its objeetives compared with cost and wime, needed for the public works,
It is advisable to incresse the manber of [icld ezbtencion workers even
nore the present torxget of 10,000 nnd o Shie sisie tine to urovide with
further troining Lfor thedr woymroding.
3. Hlew developmoent in roricultuncld teecimolossy or arroronieal

e A

aciences ot the academie level wideh cre cloncly related on tho

applicability to the farm level ors alse beins anwiously awaited, The

most exucial and dmminent one of Zresent iz one for encountering wereng,
and virug ccconpaning them, whiech ncg enusel ond ig revsriedly cousing
bipg danages in rice yosduetion., Somc 207 of fhe 2402 production is

said to bhe danaged, The urromd dozis is to entonlish an interxyated

. 3 3 - ) L] -y
cradication syotenr inelulding: foreengting systom of occurrence, mcke

h]

full use of whot hove been discovered in <he £icld of erntouelsysy or
plant pathology dlong with tho study on tho corelful congideretion of
croyp ingWwronce systen,

. It should be cumphogized thot efforts to inercase food pro-
duetivity should be contimued in the Talond of Javo ag well as in
Sunatra, Sulavesi of Kelimanmton, The prodactivity in Jave is mueh
higher thon in other tewwitories. Ilowevewr, it is still one hall of
thot in Japen, vhere the averare oubtput per hieotere is 4 fons in
milled xice, In view of the fact that irrigntion systems ond infro-
structure nre fairly developed in Jova cempored with other islands,
it iz advigable, fxom the gtondpoint of investment efficiency, to keep

thig iglond an erea of asjor torget in incressing food production,
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Heedless to say, this should Ve corrled out together with the efforis

to expand acrooge ond to dlaprove infragizucturc in the outer territories,
One of the gtraterles to atbain this end moy be to tronsmigrote formers
fron densely vopulated Java to twore gpocicus oubex terrvitories, In
corzying out trensmigretion, cloge collaloret .n mmorg suthomities cone
cerned i erucial and indispensablle in onder +to esiablish conditians

for receiving iumigrants such as eonptruction of infrogtruciure ond
cxbension of coricultural technolory,

5 Marketing and digtribution oy irpuie znd products muss
neceive due attention zg an egsentizl pazrs of agriculturzl development
in addision to the ways and ncang for increase in vrodvetion as zmentioned
hefore slong with the counter-measureg hov 0 glve Zrncentives to the
farmers, In order jo maintain en affestive merieting snd distreiluiion
system, agriculturel cooperatives { ZUUD/ATR ) should be ztrengtrened

50 as o fulfill ity funetion o the ey elowert in the digtritwiion
gvatom for these commidities, 4% the poue $lue, well tolonced impro.
vonent and development of iulragtructures such 2z »oad. ports andé inter-

.

island transportation arc indispensalle in atiolininc thesc objectives,

=

1I, Defore concluding ry commentd,

; & ebould like bxdielly touch upen

‘the important necd for the mimal develomment in wiost of the developdng

b ) by
s

countries for yvou consideraticn, and ot $ho ond ogriculvurel cooperation

hetvucen the two countrics,

1. The utmost concerms oh Fan developnent siratesy in develoning
coundrics are the improvement In dynomics on the profuctive infro-
structure and the improvemont of the celivciiies in the rurol ewecs,
vhere o1l the matters is contering cround veoples! wlefare fogeiher witl
inerecse in production ard the improvement in nmalieting sysied. In
other words, it means hovw to Lming up the poor and noerar group in ihe
rare) arces into the visble units which con he synchronized with the
usual cycle of the gmocial and cecnomic developuent in the covntry. In
order to motesinline this ides, depending upon the basic hwnon need for
theiw groups, such cowntermensures as improvemer: of their living
environmerrt, increase in their employment apportunities and their income
ghould be given careful congiderntion in conformity with the usual

developmont policies for the peovle,



Therefore, the covercoe of Ymurel developnent? -'ioes not mean
only cgricultural sulb~gector but clso the obther sub-sectors than et
ewlture, bectuse the term of “rurcl’ mowns the murnl-scetor agninst to
the unbanescetor, Illowever, in pogt of the doveloping countries genomlly
the mnjority of tho people rxe liviwy; in e rurcl area sand ensmoed in
agriculture, forestry and ficheries, oo thot it is obvious thot irportent
olue for solving the problems con Lo fowmd out inm dhe sub-sector of
asriculture in which coordirotion ond collel omrtlon witlh: other nuthori-
ties cre fully required in fowmaloting fulldrers integrnted development

projeet in rurcl creo os o fromtera-ant of 4he difficuli troiln,

2 Internotionol disputes el country offorts fov the rurel
dovelopment have been very remexiznile in »oeont yeors, however, in

(=}
looldng boelr the his to:r:;f of intcanitionnd coopcuntion in this £icld,

gerioug efforts hove Leon attenpted sinee end of 19950' in Comill:

Digtpict of fnnglodech wud dn the covemud digtoieds of Irdos respectively

by the cooperntion of lwoideller cnd Fourd Mundotions, The pilet

project cre well lzowa ztill in fhe nome of VIlleoe~Aid ik Tongledesh
and Foelmge~Yropron i Indin, Gn ccee of DTiinls, Joelnmso-rrssran wore

cnloxged into 7 ddotricts corricd over oy tho Indion Goverrzoend din ke

A}

=/

nome of TADE (Intensive Jeedeuldiesl Desvvelennment Irogeun) and now

extonded o moxe Ty 25 diuiricevs of the dillereyt giote wider the zene
of ADF (Awea Doveloiment Trormiii),

During tiiege pilot peried in Dndiz, Joronese Covermment had
been extended technmdecl coopemation for wmowe thon 10 yoamsIn order to

asaist this Droprrng ot the vivst ciore theough e sgpdculiudel Do-

mongtration farm iun ¥ pluceng Hhe loter stoo throush the o zicultuml

Extenyion € CJ“"’C.J.‘ in 4 places il Mo Dk sioge throud: The Dantoloron-

ny .= ""“-*j' Jone smvelopnen

et
F~1
it
Code
0
0

b {oue of the Higrest transmirpction

3]
project in Im..“. where woo goid fo Le fhe erndle of the foomoug lnmnedong

(%] 1:01'“{) ?

3 Hary Jepunese JodateFrojeet nwe now o podug and gone are under
conoiderations in Indoncnin (‘,.u'UL‘L:.:’lf’ in dthe fi01d of apriculture,

fovestry wid fisheries, ond :awber of joint nroject is the biggest dn

the sub-gector ol spriculiure in tiis coundry cad also the viggest in



mumber 6o comprret Wi

e e

GLernicld ecoonartiise w0 othew

countrics, iowever, decoxding to bhe

intorationald tenioney
Tor porvins the Inpic fwmen leed derwdved [ron the o 15

Whe coneesd 1hen of o

development that I mentioned befowe, more ond rore eupmeful b
will be paid clzo Ly the Jepeacuc Coveannaet fow o projeet alidns

el

interrotod Teciornl developneat ad/on

s nt Lo coopenciion of
the advonced technolo(y, nuehk Li sergorted trelning wnd rencoreh

developnent i the Tuiture.

In thin sunne, Jnl

15

Joimtly the Piew Utyle? poes

offective developuert in coopexciion ~clucc:

new project in o zleudtuvrenl wak —goeton o Treion
in cleorly chowing this tomiendy .

T

Chone ey Yo

cutitoritics by the sword
1) AL - 192

™he rerdeulture develn
| 2} AT - 210

The strenghening lejuner dn

23 omed sentomoes L, L37%),

. b erolodng pottemn rescereh

~peajoet (igmed Setobvexm 1z,

Relotion to Shoe world ITridn loms oo jeet

%2
S

adle lovel sericultunsl cchniedrn traindng Lpodect

Lareh @9, 1’::’}‘}}.

4)

Neforestetion nedel fox ovi itionl oren b outi: Tumatro.

D

(zigned april 12, 1270

Ca for Rud LT4A-Li0/Dounth
the present cooporntion i, due eoncidenction cecordiiyg o the Zote
of Underctmding ade by the joint—cvaduntion Lot O ":;".rse Tincdl stoge
of the ylryming to enrzyr ouk e Ddilot=tont, . onew ol 1p of inteormated
project will e forancleoted, withdn or niter the prolonged poriod, vy

the teohmical anmd finoneial eooponuiion wien the fecoibility of new
project ic confimmed, sil the dote of iinae T TT of ATA-l40/Southe
Sulaweri and the results ol the pil ot=tents (Phase ITI) will be fully

utilized to the new projecis
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