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QUEST]ONNA!RE TO THE ENTERPRISE THAT IS_INTERESTED IN UVERSEAS INYESTMENTS

: You are requested to make entrles in articles belo“ or to enciose proper

_ numbers with circles about the epitome of your respective enterprise.
’(Managgment indices are- expected to go with the financial statement base of
1987 :

“Neme of Enterprise

" “Location

Establishment year

Xind of Corporation 1. Japanese Enterprise 2. 100” Forezgn Affltlate _
CohnT T 3.0ver 50% Por91gn Affillate
CCapital | (Paid-up Capital)
. Gross Sales | (Yearly Turnover)
‘Ratio of Overseas ' %
~ Production © { (Amount of Overseas Product fon/Gross Sales x100)
Total Number of ' : Persons -
- . Employees

‘Main Products,
Treated Items

Nake of the Department/

"Division which is in
charge of the Questio-
nnaire Entry

Uffjcial]?ositian & Officisl

"Full Nawe of the Position
.~ Person who . makes an .. _
- Entry. Full Name
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l. The way of ans%erins Questxon

(1) QUESthﬂS are’ dev1ded lnto 8 general ltems as follo“s
I. Policies & Instltut!ons by the Government
. Tax Systems WM. Economic. Circunstances
V. Personnel Management V. Infrastructures
VI. Parts Supply VI Concetrning the Overseas Productzon
VE. Concernlng the Technlcal Tis-up

(2) Eaeh generai itens I toV consists of 3 sections such as Item Sectlon,
Questlonary Section, and Answerlng Sect;on

@ With regard to the en. Section: _
The items, which are 5upposed 1o be necessarv for ‘the examlnation of T
the plant establzshment are llsted !

@ With regard to:the Questiopary. Section: :

You are regquested your rBSpectlve enterprise’ s evaluatlon for each
country about the aforement ioned ltens '

® V¥ith regard. to Ansvwering Section: _

This seétion is “for entering your eVaIuatlon owxng to ‘the exaﬁinatlon
of .the plant _establishment for each country about the aforementioned
questions. You are requested to ‘enclose the’ proper number wnth a
c:rc]e by country.

2. The 01051ng day of presentatlon :
You are requested to send back this questaonnalre w1th the enclosed return

envelope by the last day of November 1988

3. [n case that the may of entrles is not clear for you, please make a
reference to the undermentioned; :
Japan External Trade Organization (JETRO) _
Malay31a industrial Product DeveEOpnent Survey Project Group
TEL {03y b82-565620 :
Address 2-2-5 Toranoron ¥inato—ku Tokso 1‘105
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% policies & Institutions by the Government

e Ttea - "Quéétion Answer
(1)-Basic-5tanpe HOW_dOIYbU evaluate the basic - .
of foreign: | stance to-foreign capital? Great : . Serious
capital - R : Plus- . Plus  Minus ~ Minus

Factor Factor Fair Factor Factor

Halaysia

Thailand

_ Sinsapore

Korea

Malaysia 5 £ 3 2 1
Thailand 5 4 3 2 1
Singapore 5 4 3 2 1
Korea 5 4 3 2 1
1 (2) Restriction wa'db.you'evaluate each - _
of invest= | country’s restriction of Great Serious
ment ratio investnent_ratiu? Plus Plus Hinus - M¥inus

Factor Factor Fair® Factor Factor

- f i { )

5 4 3 2 1
5 - 3 2 1
5 4 3 2 {
5 4 3 2 1
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. Tax Sysiems

Itew |

-Quéstidn

Chnswer i

{1) Corporation
Tax

How do you evaluate ‘the _
corporation tax of eaeh countr¥9

Grest: el D
© o Plus Plus SR
' Factor Factor Fair  Facior . Factop

Hinus

< Serioy

::Minus

S 'i_ ' '_l;" - N
Melaysia 6 4 3 2 1
Thalland 54 32
Smgapore 5 4 s 3y
Xorea - b 4   §: 2 1
(2) Preferential How do vou eVB]uate the . Gfeat _ R Serious
Tax Svstesm preferential tax systea of each “Plus. . PlUS S Minus Minis'
country9 : Factdr Factnr Falrf Factor Factor -
L 1"'"' o g
Kalaysia © 4 3 Z 1
Theiland 5 4 3 2 1
Singspore 5 4 - 3 2 1
lkoress 5 4 8 2 -
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m._Ecanlic‘Cirdu

estances

.:;11;;: e

. "Question

(The figures show GDP)?

Fagtor Factor Fair

Answer
(1) Bognowic | How do you evaluate the economic Great Serious
< Scale - | circusstances of each country Plus - Plus Minus  Minus

- Factor Factor

capita of each country?

Plus Plus
Factor Factor Fair

L ] |

L 1 : b
Malaysia 5 4 3. 2 1
Thailand 5 4 3 2 |
Singapore . § 4 3 2 1
Xorea 5 4 3 2 1

% t?j-fﬁbﬁﬁe'féveli'Hoﬁfdhzybu'evaluétecGDP per Great Serious

“Minus  Minus
- Factor - Factor

, 1 A

‘Y Halaysia 5 4 3 2 1

Thailand 5 4 3 2 1

Singapore 5 4 _ 3 2 1

Kores 5 4 3 2 1

(3);R§té of - | How-do vou evaluate each Great Serious

- -economic country's rate of economic " Plus - Plus Minus HMinus
growth growth? . Factor Factor Fair Factor Factor

_ :l | | 1 _J

Malaysia 5 4 3 2 1

Thailand 5 4 3 2 1

‘Singapore 5 -4 3 2 1

Korea 5 4 3 2 1
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IV. Personnel Managewent

(Exagple of a worker’s wage)

ten - Question -~ Answer
age How do yob-e#alu&te the wage Great . . L ,sgpious
(1) Wog leve! of each couniry? Plus Plus- - Minus . Hinus

Factor - Factor Fair - Factor Factor

school attendance?

. | I— | ! | !
Malaysia B 4 32 5
Thailand 5 4 3. 2
1 Singapore 5 4 3 2 1
Korea 5 4 3 2 1
(2) Education 1. How do you evaluate each Great o Serious
level country’s percentage of Plus Pilus - ‘Hinus. - Minus

“Factor .Factor Fair . Factor Factor

L 1 f J

2. In general tendency, to what
pogition do you think native
person can be sssigned?

“You are requested to put
marks with circles on all
columns which seem to be
possibhle for native person.
After this, please answer .
ahout the evaluation in
right section.

fixing

(3) Borker's

condition

How do you evaluate the each
country’s samples councerning
occupational change ratio?

Malaysia 5 4 3 2 1
Thailand 5 4 3 2 1
Singapore 5 4 3 .2 1
Korea 5 4 3 2 1
Great - : Serious
Plus - - Plus - - -Minus Minus
. Factor Factor Fair Factor Factor
L 1 1 | I
Malaysia 5 4 3 2 1
Thailand 5 4 3 2 1
Singapore 5 4 3 2 i
Korea 5 4 3 2 1
Great _ Serious
Plus  Plus Hinus  Minus
Factor Factor Fair Factor Factor
_ o = RS S
Halaysia 5 4 3 2 i
Thailand & 4 3 2 1
Singapore 5 4 3 2 1
Korea 5 4 3 2z .1
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y. Infrastractures

Halaysia
Thailand
Singapor

¥orea

B Iten. Question Answer
(1)Infrast- You are Tequested to put ‘the - Great - Serious
" ructures | suitable nuzber (5 to 1) on each Plus Flus Hinus  Minus
coluwn with the fallowing Factor Factor Fair Factor Factor
{ standard according to your : ‘ _
evaluation. : L L i ! !
o Malaysia b 4 3 2 1
Based on the data, please answer : ' '
about your evaluation to each - | Thailand - 5 4 3 2 1
country in right section. s - '
b = very excellent Singapore 5 4 3 2 1
4 = excellecnt . S
3 = fair Korea 5 4 3 - 2 1
2 = bad _
i = very bad
(2) Costs of How do you evaluate each- Great o Serious
lands and country’s saeples concerning Plus Pius - Hinus Minus
buildings costs of lands and buildings ? Factor Factor Fair Factor -Factor

1 1 | { |

5 4 3 2 1
5 4 3 2 1
e b 4. 3 2 i
5 4 3 2 1
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Vi. Parts Supply

Itei

Question

"~ Answer

Parts-SupPiv

Are you suppl¥1ng the fo]lowang parts
.on the spot ?

You are requested to ‘put. the mark w;th
a circle by each parts with the -
selection of supplylng country

‘Malaysia

Thailand

singapore

Korea

° ?lastic injection mou!dlng 1teh?;j

s press copper plate item

e cutting, grinding, aﬁdxshaft'item

. transistor

A dlode,- e

» ROM/RAK, WPU

* condenser, resistance

° motor -

e electric source unit

* mode®n

& keybo&rd'

o FDD, CRT

s Conductor, harness

"« CCD sensor

» switches, connectors, soekets
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Vi Concernlns the Overseas Productton

(I) Presentlv do you have productlcn base(s) ahroad9
You'are requested to write down the humber of productlon base(s) and main production 1tee(s)
by country and by fore.

Number of Production Base(s)

Self-Investment
(100%)

Joint

Others Tetal

Main Production ltem(s)

 Malaysia -

':The}ihnd i

'SIngaDore'_

’Korea -

Others x| |

g * Please erlte down the nane(s) of ceuntry/countrles'

(2) How do- you evaluate Halaysna 1f vou ‘chogse her as production base in future9
You are requested to answer about your general evaluation,
(Please put the nark with an circle to the suitable nuaber by suppesed 1tee )

Supposed Pro-
duction Item

o hmmdd%

iepossible for j Years Later

a while There is
Possibility

ﬁithin 2-3 Years
There is possi-
bility as the
Proposed

‘Possible to ln-

vestigate or
Under ‘Investi-
gation as one:of
the Proposed

There is a
Concrete Plan

(3) When you ansver that you are under 1nvest1nsat10n or you have a concrete plan in the gbove
questlon, please answer the following questions as long as they suit your convenience.

Advance Forn

Tlne cf Productlon Coaaencenent

Honth
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(4 Presently do you have a p!an of construotlon advance besades m Nﬂla.vsm‘?
Please ansver it as long as it suuts your convemence o
Naze of the Country . o s
"Planned Production ]teﬂ(s) '
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Vi, Concerning the Techrical Tie-up

(1) Presently are you carrying out the technical tie-up abroad?

‘Naue of

~the Country .

- Contents: of the Technlca! Tie-up

Duration (unit

: year(s))

Hﬁléysial |

(inciuding loyalty)

Thai land

Sinéaﬁofe

‘Hong Kong

Taiwan

Korea

Others * -

% Please wirete down the name(s) of country/countries.

(2) How do you evaluste’ Malaysia as the country with which the technical tie-up will be done?
{ After entering the contents of the supposed technical tie-up, you are requested to put the
mark with a circle to the suitable nusber for the evaluation. )

Contents of
the. Supposed
Technical Tie-
up

lapossible for

Around 4-D
Years Later
There is
Possibility

Fithin 2-3 Years
There is possi-
bility as the
Proposed

Possible to In-
vestigate or
Under Investi-
gation as one of
the Proposed

There is a
Concrete Plan
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(3) Presently do you have & plan. of technical tie-up beSldeS w1th Malay31a9
Please answér it as long as it suits your convenlence '

Neme of the Country | - Contents of:the'TeChnidéilfie=db

Thank you very wuch for your cooperation,
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| 14 List of Malaysian Companies Expecting for Tie-ups
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1I-1 Possibility of Investments and Technical Tie-ups






n-L Possibilities of Investments and Technological Tie-ups
i-1-1. Re_sults of the questionhaire survey in Japan

Questionnaires were sent to 21 member firms of the Japan Rubber Footwear
: As’soéiétién, of which 13 firms answered. Investigations through interviews were
additionally made with five of them.

(I)I’I_‘en of the 13 respondents do 6verscas production, but most of them on assignme;1t.
Moréo_ver, host countries of the production are changing from Korea and Taiwan to China
and Ind()ncsia Although a pretty many joint ventures had been set up in Korea and
Talwan in the past, most of them have been dlssolved Remammg untl now are only four
Jincluding three joint ventures and a wholly owned subsidiary. -

‘There were no firms that wanted to advance into Malay31a for the time being, but fwe
replied they mlght consider it in the futare. All of the five firms said full c0ns1derat10n
should be given to production cost, product quality and investment environment before

' making' any decision on the matter.

(2) Only two of the 13 respondents are in a technologlcal tie-up wuh overseas firms.
The rest are pr0v1d1ng technological guidance to firms Korea, Taiwan, China and
Thailand. Most of the guidance is aimed at keeping up the level of product quahty in
connection with the productlon assignmernt. : :

Only one firm replied it might consider a technological tic-up in Mataysia as one of in

the future.

(3) Only one firm has production under license in practice in South Korea, Taiwa,
China and Indonesia. : _

" 'The firm, which replied it nnght consider a technological tie-up in Malaysia, said it
might also consider production under license in the couniry. Since the firm mtends to
consider also Indonesia and Thailand as the possible site of production under license, any

final decision will be made after on-the-spot investigations.
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Outline of results of the questionnaire survey in Japan =

{a) Overscae. productxon
i) Do you have production bases abroad?

[1]Yes 10firms 2]No-  3firms
Wholly-owned subsidiary 1 in Korea. :
Joint Venture 1 in Korea.

_ 2 in Taiwan

Other 29 in Korea.
" 34 in Taiwan.

24 in China.

Sin Indoncsm
it) Do you mtend to advance into Ma!aysxa" ' :
[1] Not to be considered for _thc time being 8 firms

{21 To be cousidered in two or three years - 4-firms
{3] To be considered as one of possibilities 1 firm
ii1) Do you plan to advance: into elsewhere?
[1] Yes None [2] No 13 ﬁrms
{b) Technological tie-up : :
" 1) Do you have any technological tie-up with forclgn ﬁxms'?
[1] Yes 2 firms One case each in Canada and Indonesia

[21No 11 firms
Providing technological guidance 4 firms
Two cases in Korea
Two cases in Taiwan
Three cases in China
One case in Thailand
ii) Do you intend to have a technological tie-up in Malaysia?-
[1] Not to be considered for the time being 12 firms
[2] To be considered as one of proposals . 1 firm'
iii) Do you plan a technological tie-up elsewhere? '
[1] Yes None '
[21No 12 firms
[3] Planning a technogical gmdance 1 firm
One case in Taiwan
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(c) Productlon under hcense

i) Do you have productxon under license in practlce overseas?

_[1] Yes lﬁrm_ '

China and Indonesia '

[2] No 12 firms

n) Ate thcrc any posabﬂmes of having production under license in practice in Malaysia?
[1} Not to be considered for the time being

[2] To beé considered as one of proposals

_One case each in Korea, Taiwan,

12 firms

1

ﬁrm

i) Do you plan to have production under license in pracﬂce elsewhere?

“[1]Yes - 1firm

One case each in Indonesia and Thailand

" [2]No 12 firms

Téb]e 11 S!ilhnlary of Companies that r'e'pl..yed Questionnaires in Japan

Unit ¢ ¥ 1 million

Cospwny | 1 2 | 8 a | s | e |7 | 8| 8| w{ujor] s
Location | Sspporo Sendai | Nishino- | Sakaf i Akashi | Tokyo | Kuruze Tokye | Tokyo fura- |Hiro- | Hiro~ | Kure-
T i < mive : . : . shiki | shisa| shiza | shiki
Estab! ishkent Yea_i:‘ .- 1876 19:_!5' 1913 1882 1913 1932 1935 1934) 1920 1938 1933 | 1mdT| 1904
i ) -'Ce;pitrarl S . 3 120] 1,730 3,360 . 120 8707 1,000 | 6,740 |- 760 8| 48] ° 200 50
: _Grqﬁé[Sa_lgé_ i L4002, 156 | 14,750 [ 71,330} 8,000 | 72.500] 56,000 | 88,770 | 18,5630 230 530 | 20,200} 5.000
Ratic of Overdess 0 | ae)  sox % ol ex| 20%x] 3ax| ox] 4ex|  eX{ %] a30x

Product fon’ o :

El.pfbv.ées"'ﬁuiber 108 496 585 2,027 460 3,000) 3,000] 1.693 838 180 336 580 350

Source : Survey in Japsan

n-1-2, Possibilities of advancing into Malaysia

The analysm stated above indicates very low interest J apancse firms have in Malaysia. It

may be due to the fact that Malaysmn products could not attain the level of quality required

1n:th¢ Japanc_sc mar_ket-dcsplt_c the past’ approachcs made by the Malaysian side and the

eff_'ort's'_t'o import them made by Japanesc;_trading firms. A"n‘othcr may be that Japanese firms

had production bases in Korea and Taiwan which are nearer to their country.

Still another reason seems to be that pﬁdcs of Malaysian products have been found to be

hlghcr than expected by Japanes.c firms which have been looking for cheaper goods due to
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Results of interviews we have had on our visit to thc Japan’ Rub‘bcr 'Foothar'
Association, industrial ncwspapers specialized in rubbcr rubbcr footwe'ir manufacturers -
indicate their failure to grasp the. actual rubber foolwear manuf'ictunng condition in
Malaysia. The lack of mformauon on pamcular cases may also be a reason for thc slender

interest.

After all, the yen. is predlctcd to continue apprecratmg whrlc the currencres of Korea and
' Talwan have gamed about 30 percent and 45 percent rcspcctrvely, agmnst the U S. dollar
since September 1985. Producnon cost there has sharply risen due to. ‘higher cost of labour
and raw matcna]s As a matter of fact, most of the Japanese firms which had advanccd
there in the 1960s have already wrthdrawn leavmg only three firms i in T aiwan and two in
South Korea : :

As a result, it may bc said the eyes of Japancse manufacturers now are focused on China,
Indonesia and Thailand. In fact, a major firm plans to produce on assxgnment mmally two
million pairs a year for the Japanesc market and cvcntually ten mrlhon for Japancsc
European and American markcts comblncd at a plant set up in Fcbruary 1989 in a
technological tie-up with an Indonesian firm. In addmon there are production bascs for the -
Japanese market xncludmg 24 in China, ﬁvc in Indonesia and one m 'I‘harland The ﬁrms
involved arc provrdmg them with respecnve tcchnologlcal gmdancc as occasion rcqmrcs

For the reasons stated above, ‘Korean rubber foothar manufﬁcturcrs arc aCtivcly
_advancmg into Thaﬂand and Indoncsm while thcrr Taiwanese counterparts are movmg
bnskly into Thailand. Transfer of pIams to China i IS also increasing.

Their interest in Malaysia is slcndcr mamly because the cost of Malaysran products is
higher than that of Chinese Indonesian or Thai products _ :

Five of the 13 respondents in the questiommairing in Japan replied they rmght consrder an
advance into Malaysia as one of proposals in the future if the cost could be reduced and the
firms there had technological ability to me_ct the Japanese spcciﬁCations. '

Keeping the existence of competitors in Indoncsra 'I‘halland and China always in mind,
Malaysian firms should immediately start makrng efforts for 2 thoroughgomg reduction of
cost including purchascs of low- pnccd Taw matenals, ratmnahzatlon of manufacturmg

- processes and- 1mpr0vcmcnt of labor producnvrty No less 1mportant is the establishment of
quality control_ systems aimied at stabilizing and- 1r_nprovmg-the quality of their products. The
government also should  publicize more positively -than now - the: 'cou'ntry's* perfect
infrastracture and excellent labor force in addition to its cffcrts to cstabhsh a supply system
of low-priced raw matcrrals and introduce a special ﬁnancmg system Not'to be ncglcctcd
are approaches not only to Japan but also to Taiwan and South Korea which-are begmmng
to look for producuorr bases abroad.
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10 -1~ 3. Willingness of Malaysian firms for a joint venture or a technological tie-up

* Evéry Malaysian mbber footwear manufacturing firm is increasing its production.
All the fifms that had- intended to withdraw from the rubber footwear manufacturing
business have alréady withdrawn. The firms currently in Operatlon are oriented toward the
growth of rubber footwcar production,

With such sitbation in the background, willingness of Malaysian firms for a joint venture

or a technological tie-up may be said to be strong,

(1) Firms undef survey

“In th.é'.fla't'éét'survey; we visited and interviewed all the nine rubber footwear
manufacturmg farms currently in operatmn These flrms also answered to our
qucstlonnaircs ' ' o
We also visited and interviewed ‘sore manufacturers of sandals and soles. Othcrs were
Surveyed throu gh questlonnamn g. Of these firms, five revealed their intention about a joint
ventre or a technologlcal tie-up. Thus, we have had a total of 14 ﬁrms under survey about

their wﬂlmgncss fora Jomt venture or a technological tie-up.

'(2)'Desi'red tyirig-ﬁp forms .

We heard what the firms thought about the three tying-up forms including {17 a joint
venture, [2] a technologlcal tie-up and [3] production under license.

Four rubber footwear manufacturing firms favored any of the three forms if it helps

strengthen them.

Tabl_e I 12 .Nu_mbers of Types of Tie-Ups to be requested

Joint Yenture Technical Licenced
. - Cospanies Tie-lp Production
Classification Surveyed e
' o ] X O X O x
Rubber. Footwear g 7 2 | 6 3 4 5
Manufacturers
Sandal Sele | b 2 3 0 5 0 5
Hanufacturers
o ; 9 5 6 8 4 10
Total 14
o 3 14 14 14

Notes: () Requested
. X : Not requested
Source : Survey Questionnaires
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On the other hand, two 'r'ubber footwear manufacturers and three sandal and sole makers’

did not des:re any of the three forms.
The two rubber footwear manufacturers founded on forelgn capltal saw no reasons for

tying up anew. _ S
The three- sandal and sole makers dld not desire tymg up because they were not

' manufacturing mabber footwear. (Refel_ to Table 11.1-2) .

(3) What is expected from a Jomt venthwre ,
A foothold in overseas maxkets is expected by all of the seven rubber footwear

manufacturers and two sandal and sole makers that deOI a joint venture. (Refer to Table II
1-3)

Table I. 1-3 Items to be requested to Joint—Veﬁtore Pertners .

Itews to be requested | Rubber | Sole Co, | Total
- ' Footwear Co. . o R
I.Entering the Market developed '. 7 | 2 g
by Partners. :
2.Transfer of Production Technology 5 -2 T
3.0n the Job Training by Partners 5 2 e
4.Corporate Hanaeeuebt"lnfonetioo : 3 0 8
5.Securerent of Fund 3 0 3
8. Product De#elopnent 1 0 1

Source : Survey Questicnnaires

On our visit to the firms, we were asked by many of them about the trend of the J apanese
market. All the firms and ofﬁcml organs showed their i interest in catalogs of products of
Japanese manufacturers which we brought along on our visit to the firms. Tt also 1ndxcated
they wanted to know about the Japanese market. - _

Trade statistics and the size of ﬁrms of J apan also aroused thexr interest. Such responses
may be understood to indicate their strong interest in overseas markets '

1) Broken down by mdmdual firms, there are several charactensucs m thelr expectatlons

Among rubber footwear manufaclurers, one favored a Jomt venture for marketmg solely
aimed at opening up new markets '
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Thxee others expressed a partlcularly strong desire to enter overseas markets. One of
them wanted 6 have a stable buyer of canvas shoes which the firm had not made so far but
inténded to begin manufacturing if possible. '

Another sa1d it wanted to gain a foothold overseas bec-ause the firm had not exported thus
far. _ ,
- Still another said it expected to gain a foothold for stepping up exports 10 the country of
its prospective joiut venture partner,

While seven firms put expectations on market, five expressed their expectations on
_technology. Of the femaining two, one was solely aimed at opening up new markets and
the other thought there were no problems with its technology.

- As many firms put expectanons on on-the-job training (OJT) as on the acqu131t10n of
'technology This is understood to indicate that they put expectations on on-the-spot
guidance as well for the acqulsmon of technology. .-
- On our figld survey, we always ‘visited their factories. At that time, we often were asked
for advices on concrete problems about manufacturlng technology or information on
-eqmpment and material purchases. Many questions were asked also on the manufacturing
method of the samples we brought along from Japan. Some said they wanted to visit
 factories of Japanese ﬁrms Others'said they had once asked Yapanese firms for such a visit
without any results.

These i may be understood to md:cate their strong desue for information on technology

Only a few put expectations on management control and fund raising. One of them is
currently faced with the problem of funds because of its small size.

Another intends to change itself into a private'enterprise from the present management
mainly by the state government if it can take the form of a joint venture covering all aspects

including funds and managernent control.

2} Among sandal and sole makers, one is bo'ilding a factory to manufacture rubber
footwear in addition to rabber soles and PVC sandals currently under production. The firm
saxd it wanted to acqmre partlcularly the know-how on technology besides the market
“information.

Another, which is makmg rubber soles, PVC sandals and others, put expectations on the
prospective joint venture partaer for the assurance of a distribution channel and the
'acq'oiéi't'io_n of technological know-how abous the equipment and materials the firm will

- need if it begins manufacturing rubber footwear.
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3) As for the prospecuvc joint venture partners, expeetations on Japanese. ﬁ'm:]s'gare strong,
It is also notable that many put expcctatlons on Korcan and meanese firms..
Two rubber footwear manufacturers said they were not choosy about ihe nanonahty of

partners.
(4) Expectations on a tecimblogicaljtic—up: '

1) Six rubber footwear manufacturers dcsma a tcchnologlca] ne—up as agamst seven desmng
a JOlIlt venture. No solc makers desn‘e a technological. ne—up as agamst two desiring a joint

venture. _ : R Co .
One of them prefers a 301nt venture if the ﬁrm isto tle up w1th a forclgn enterpnsc at all

Reasons for no sole makcrs to favor a tcchnologlcal tie-up. mclude the current

construction of a new factory and others as statcd above. :

2) The six rubber footwear manufacmrers dcsuous of a technologlcal ue—up mcludc one
which wants to increase its tie-up partners. The firm is one of the two Malaysmn Tubber
footwear manufacturers that have ‘already been in a technologlcal tlc~up with forcign
_enterprises. _ _ R

The other five, which havc not been in a uc up, appear to havc a strong w1111ngncss to go

into a tie-up anew. : : : :
As for the pmspecuvc ﬁe—up partners, the ﬁrms showed vmually similar expectatmns to
the case of joint venture partners. One of them, however charactcnstlca]ly said it favored :

Italian and French firms as well,
(5) Desire for production under license

1) Only four rubber footwear manufacturers desired production under ._lic'en.s_e. [ _
The other two favored a technological tie-up but did hot:'c'!c_sire. pfoducfion under license. -

One of them wanted a tie-up solely on marketing, and _the other said it had‘_ndt sufficient

technological ability. | | |

2) Of the four manufacturefs currently en gaged in production under license, thgcé want {0
expand it. ) o ' T
On the other hand only one of the ﬁvc ﬁrms cuncntly not engagcd in productlon under
11censc desires to go mto it anew., L . SR -
- As for the prospective 11ccnsers South Korean and Taiwanese ﬁrms are- favored by onIy
one manufacturer unlike the case of a Jomt venture or a technologlcal tie-up,

Another characteristically favors French, West German and United ngdom ﬁnns as
 licensers.
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| I1-2 Qutline of Japanese Poteritial Investors






- “Qutline of Company ﬁhich Wishes for Investment - . [Rubber Footwear 11

:_Naae~of Compaﬁy

- KOWSHIN RUBEER CO., LTD.

:ﬁddréss”.,,

- 982, JAPAN.

i-1-8, Kkojo, Sendai-City, Mivagi

. Tel. (TELEX, FAX)

022 (286) 2112

- Name bfﬁPresideht:

- Hiroshi KISHII

Name of Pérson in Charge

Hasao [NAZANA

Year of Estabifshe;nt

"1885

Cahital

¥120 villion

Nuaber_of Esployee

4986

Main Product_'

Rubber Footwear, Raincoat, lndustrial Rubber Products

Type of;lhvesfnent

1. Sole Proprietorship 3. Technical Tie-up

',ThefPeriodrEipeceted

to In#est

Under Consideration
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Outline of Company which ¥ishes for Investment

Nage of Company

SEKAICHO RUBBER CO., LID.

Address

8-39, Tsusonaka-Cho, Nishiﬁomiyéfﬁity,'ﬂyogo

863, JAPAN

Tel. (TELEX, FAX)

0798 (28) 5712

- [Rubber Footwear 2)

—

Name of President

Taichi ZAIZEN

Name of Person in Charge

Akira NAKAMURA

Year of Establisheunt

1818

Capital

¥ 1,730 million

Number of Employee

585

Hain Product

Rubber Shoes, Rubber Building Materials

Type of Investment

1. Sole Propriétorship 3. TéChnical TEé—ﬁp“-

The Period Expeceted

to Invest

Under Consideration
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'Outliﬁe'of Cokpany which Wishes for Investment

[Rubber Footwear 3]

"

Nage of Company

JAPAN -INDUSTRY CO.

Address

359, Chaya-Cho, Kurashiki-City, Okayama
709-11, JAPAN

Tel. (TELEX, FAX)

0864 (28) 1230

Newe of President

Xaichi BABA

Nase of Person in Charge

-ditto-

Year. of Establisheunt

1938

Capital

¥ 96 ailtion

Nuaber of Employee

180

Hain Pfoduct

Canvas Shoes, Rubber Boots, Jikatabi, Fishing Boots

Type of Investment

1. Sole Propriestorship Z2iiiJV 3, Technical Tie-up

The Period Expeceted

 to Invest

Under Consideration’ -
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Qutline of Company which Wishes for Investeent _ S - [Rubber Footwear 4)

—

-
Nawe of Company ASAHI CORPORATION - N
- — SIS SN
_ﬁddress 1-10-1, Kvobashi, Chuo-Ku, Tokye
104, JAPAN
Tel. (TELEX, FAXD 0842 (371008
Nawe of President Tokujiro ISHIBASHI
I o
Name of Person in Charge | Hitsusachi TANAKA
Vear of Establisheant 1982
Capital ¥ 870 willion
Number of Esployee 3, 000
Hain Product Rubber Footwear, Leather Shoes, Sperts Goeds
Type of Investment 1. Sole Proprietorship Technical Tie-up
The Period Expeceted Under Consideration
to Invést
L
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Outline of Company which ¥ishes for lnvestgent [Rubber Footwear 5]

Name_of Company

-1

HIROSHIMA KASEL, LTD.

Address

2-2-11, Matsuhama-Cho, Fukuyama—City,'Hiroshima

720, JAPAN

Tel. (TELEX,FAX)

0849 (22) 72286

Nage of President

Haruo MIYACHI

Name of Person in Charge

Hironori KATSUURA

Year of Establishesnt

1947

Capital

¥ 200 nillion

Nugber of Eaployee

560

$ain Product

Industrial Rubber Products, Rubber Footsear,

Chemical Products

Type of Investment

1. Soie Proprietorship 3. Technical Tie-up

The Period Expeceled

to Invest

inder Consideration

67






o I3 Questionnaire Sheet for the Survey in J apan






NAIRE TO THE E E P E_THAT IS INTERESTED lN GVERSEAS INVEST ENTS

- _.AYou are’ requested to nake entries in art:cles below or to enciose proper .

“numbers with circles about the epitome of your respective enterprise.

: 4(Hggag§ment indices: are expected to 80 with the f:nancxal ‘statesent base of
1887 . _

: ‘fNaae of Ente#pfiSé :

. Location

:Eéf&b}ishieﬁt year

Kind of Corporation 1. Japanese Enterprise 2. 100% Foreign Afflliate
SRR - 3.0ver 50% Foreign Afflliate _ : :

Cgﬁiiai 1 : | C (Paid- up Capltal)

Gross_ﬁéjes"_ "'_ : * (Yearly Turnover)

Ratio of DVérséasf o B % . B

Production -~ | (Amount of Overseas Production/Gross Sales x100)
 :T0f5i;Nﬁ?b9r'°f:”:. ’ Persons |

- Employees R -

Main Products, -
?f'Tréated'ltens

Name of the Bepartment/ ‘
PDivisionw nhach is in '
charge of the Questio~
nnaire Entry -

Officisl Position & | 0fficial

" Full New# of the Position
" Person who mekes an _ C
" Entry. 7 _ Full Name
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1. Coneerning the Overseas Production

(1) Presently do you have production base(s) abroad? : -
You are requested to write down the nuzber of productlon basa(s) and pain. produetlon \ten(s)
by country and by fora. : .

Nusber of Prdduétiéﬁ‘EQSE(S) 5 S
- Main Production Item(s)

] Self-lnvesteent : S R B .
100% Joint Others 7 Total

Halaysia

Thailand

Singapore

Korea

others ¥

% Please wrlte down the nage(s) of oountry/eountrles

(2) How do you evaluate ¥alaysia if you choose her as the productlon base in future?

You are requested to answer -about your general evaluation. (Please put the mark with an cxrc]e
to the suitsble number by supposed xten ) :

Supposed | lmpossible Around 4-5 Klthiﬁ 2-3 PoSéibIé'tp : There'is;a
Production for & Years Later | Years There Investigaie :Concrete
Tter while There is is Possiblity or Under - Plan

Possibility ] as the Proposed | Investigation
.. Y as one of the
Rroposed
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(3 ﬁhen you answer that you are under 1nvest|ngatlon or you fave a concrete plan in the above
questton. please answer the foliownng questions as long as they suit your convenience.

Advance Forn | " :

Tine of Productlon Conmencegent ' Year - month

Y Presentiy do you have a plan of construction advance besides in Malaysna”
Please answer it as !ong as it suits your convenience.

Name of-;he Country : ;

Planned Production Item(s):
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. Concernlns the Technlcal Tle up

(D Presently are you earrying out the technlcal tle up. abroad9 |

Neme_of

the Cquntry';

: Cuntents of the Teehnlcal Tie- up
{including loyalty)

' Duratlon (unlt vear(s) )

‘Malaysia

Thajland'

Singapore

-

Hong Kong

Taiwan

Korea

Others %

x Please write down the name(s) of country/countries.

(2) Hon do you evaluate Halavs1a as the eountry vith" ehlch the technieal tie- up will be dene?
(After entering the contents of the. supposed technicel tie- up. you are requested to put
the eark with a circle to the suntable nusber . for the evaiuatlon ).

Contents of
the Supposed
Technical
Tie-up

Iepossible

for 'a while

AfOund 4-5 Years
“Years Later
There is
Possibility

'ﬁlthrn'zfs_

Years There =

is Possibility

as the Proposed

‘Possible to |
Investigate or =

Under Investi-
gation as. one
of the“Ptoposed

There is a{

Concrete
Plan
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(3). Presently do you have a plan of technical tie-up besides with Malaysia?
.ﬁ,Pleasehanswer;it:as‘long as it suits your convgnience.

Name Qf'thé,Cbuﬁtrif' o  7antéﬁt§"6f_ihé Téch%ical Tie-up
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Hl Cﬂncernlng the Licenced Production.

(1) Presently are you carryxng out the llcenced pxoductlon abroad9

Name of Contents of the Licenced - | Production ¥olume “
the Country ~ Production (Brand Nage) . | (Unlt mllllon pairs)_

Malaysia

Thailand
Singapore

Hong Kong

Taiwan

Korea

Others ¥

x Please write down the name(s) of country/countries.

(2) How do you evaluate Halaysia as the country with ﬂhiéﬁ the Iicenced Pfoduéfién'ﬁiil be done?
(if Ptamning the supposed licericed production, you are requested 10 put '
the mark with a circle to the su:table number for the evaluatlon )

Contents_of Impossible 'Arouhd 45 Years Within'ZfS Posstle to_ .| There is a
the Supposed | for a while | Years Later Years There. - ] lnvestigate or | Concrete
Technical . There is is Possibility [ Under lnvesti- | Plan
Tie-up Possibility as the Proposed | gation as one . {

of the Proposed
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(8) Presently. do you have a plan of licenced production besides with Halaysia?
Please answer it as long as it suits your convenience.

Naﬁéjﬁf:thedeUntr&' _ Contents of the Licenced Production

Thank_you very much for your cooperation,
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