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THE MINUTES OF MRETINGS
h BRTWREN
THE JAPANESE CONSULTATION TEAM
. _ AND
THE MINISTRY OF INFORMATION OF
TEE REPUBLIC OF INDOKESIA
. ON '
THR RADIO AND TELEVISION TRAINING CENTRE PROJRCT

The Japanese. Consultation Teanm (hereinafter referred to as "The
Teanm"} organized by the Japan International Cooperation Agency
(hereinafter referred to as “JICA") and headed by Mr. Nobuji Abe
(Deputy Director, Social Develepment Cooperation Department,
JICA) visited the Republic of Indonesia from September 11, 1988
to September 20, 1986 for the purpose of discussions with
authorities concerned of the Ministry of Information on the Radio
and Television Training Centre Project (hereinafter referred to

as "the Project") in the framework of the Multi Media Training
Centre (MMTC) in Yogyakarts. ’

During its stay in the Republic of Indonesia, the Team exchanged
views and had a series of discussions with the Indonesian autho-
rities concerned, in connection with the new development occured
in .the process of implementation of the Project owing to the
introduction of Diploma Program in accordance with Presidential
Decree (No. 59/1985) issued on July 30, 1985,

As a vresult of the discussions, both Japanese and Indonesian
sides made the Minutes of Meetings which is attached hereto.

Jakarta, September 19, 19886,

jigzgf};be Drs. H. Abdul Kadir
Leader . Secretary General
Consultation Team Ministry of Information
Japan International THE REPUBLIC OF INDONESTA
Cooperation Agency,
J AP AN
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I,

Adoption of Diploma Program Syslem. -

1.

Concerning the Pfoject, Indonesian side exp?ained as
follows, and requested further technical cooperation to the

Team.

(1).

(2).

(3).

The contents of the Master Plan for Diploma I Program
as given in ANNEX I are substantially equivalent to
the basic training courses as stated in the article 4-
(2) of the Minutes signed on December 19, 1985 and is
being conducted duly at present.

The overall plan for Diploma I, II and III is as given
in ANNEX II and Diploma II and IXI +training -courses
are planned to commence from 1989 and from 1980 res-
pectively at the earliest as stated in ANNEX II in
parallel with Diploma I training courses., Therefore,
the curricula and the textbooks for Diplema II and ITI
training courses will have to be drawn up in deta;l in
the future.

The organization of the:Project_was fixed as given in
ANNEX III. _ _

The Team answered to the explanation made Ey the Indonésian

side

(1).

{2).

(3).

(4).

as follows; and the Indonesian side consenteéd to themn,

The Master Plan for Diploma I as given in ANNEX: I is
acknowledged to be applicable aund the Japanese  tech-
nical cooperation is to .be continued in - accordance
with The Master Plan for Diploma I as mentioned -above.

The further technical cooperation for Biploma II ~.and
Diploma IXI will be studied by the Japanese side after
receiving the formal request from the Indonesian side.
For the time being, the Japanese technical cooperation
for Diplema " II and Diplomwa III iz te be limited to
advise Indonesian counterparts for the preparation of
the trainiug courses specially on the provision of the
curricula and the textbooks.

With regard to (1) and (2} mentioned above, the
Japanese technical cooperation will be countinued

within the scope of the Record of DlSCUSSlOHS signed
on October 21, 1983.

The organization of the Project as given ‘in ANNEX I11
is to be acknowledged,

(2}
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Ilg'Progress of the Implementation of the Project.

1.

Progress of Implementation of the

5 : Training Courses
Indonesian side explained as follo

WS ;

(1). 72 trainees .for the first batch participated in the
training and 64 of them obtained the certificates.
However;, since the 1st batch “trainees did nwnot
complete Diploma I Program due to the shortage of the

required training period. They shall continue their
stpdy of the Semester II in 1987/88.

(2). 40 trainees for the 2nd batch are being trained duly
on "the ‘basis of the curricula revised so as to
conform the regulations of “the Department = of
Education and Culture of the Republic ¢f Indonesia.

(3). The number of trainees for the 3rd batch is planned

to be 120 persons.
Activities of the Japanese Experts.

Indonesian side and the Team expressed their satisfaction
with the advice and the suggestion of the Japanese experts

on the revision of the curricula and the implementation of
the training courses.

Maintenace and Utilization of Equipment and Machinery
The Team was satisfied to study that all the equipment and

machinery provided by JICA are well maintained and fully
utilized for the training purpose.

 The Team highly appreciated Indonesian endeavours which

had been made since the commencement of the Project.

(3)
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ANNEX I : MASTER PLAN FOR THE RADIO AND TELEVISION TRAINING

1.

CENTRE PROJECT (DIPLOMA I).
Objectives of the Project.

The objectives of the Project are. to “establish the
Radio and Television Training Centre (hereinafter referred to
as "the Centre") in the framework of the establishment of the
Multi Media Training Centre in Yogyakarta for the purpose of
pr0\1d1ng broad basic knowledge and skills fer the Indonesian
staff in the field of broadcasting services and thus fostering
the desirable performance of duties of the personnel of the
Ministry of Information in the Republic of Indonesia.

Objectives of the Japanese Teéhnical Cooperation.

The objectives of the Japanese Technical Cooperation

Program are to  assist and advise Indonesian counterparts in
conducting traln1ng courses in accordance with the chart attached

to

(1}.

(2).

ANNEX I.
The training system is to be divided into two.semgsters.

The training period .is one year and consists of five train-

ing courses (Programme Compilation Planners, -Program Lines
Producers, News and Gurrent Affairs Reporters,  Studie ~and
Master Control Technique Operators and Transmission
OPerators).

The training targets of each course referred to in (1) above
are as follows: S

(i). Programme Compilation Planners.

It is the group of jobs which require the knowledge on
the method and technique of arrangement and assembling
the whole packages of productions in the pattern of
continuity and consistency, on the basis of time, geo~
graphical condition, the value of orientation of social
strata and - to analize the impact of broadcast and the
legal aspects involved.

(ii). Program Lines Producers.
It is the group of jobs whlch require the knowledge on
the method, technique and artistic work of production,
according to its individual professions and
qualification and understanding the whole process in
the production lines.

(4)
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{iii). News and Current Affeirs Reporters,
It is the group of jobs which require the knowledge on
news collecting, writing, editing, re-writing,
correction and reporting for news bulletin, Dews
magazines, and other informational types of pPrograms.,

‘(iv). studio and Master Control Technique Operators.
It is the group of jobs which require the  knowledge
based on standard operation procedure of studio
technique and master control equipment, to understand
simple structure of its technique, and may be able to
repair the minor malfunction of equipment.

(v). Transmission Operators.

It is the group of jobs which reguire the knowledge on
transmission based on standard operation procedures, to
understand simple structure of transmitter and antenna

and  may be ‘able to repair minor malfunction of
equipment.

3. Capacity of the training courses in the
conducted by the Japanese Technical
not meore than 240 trainees.

Centre to be
Cooperation will be
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ANNEX II : THE OVERALL PLAN FOR THE R ; : G
| O UFRALL PLA ADIO AND TELEVISION TRAINING

1. The overal% training plan for study program on Diploma I, II
~and 111, wlll be based on jobs as well as subjects "tailored
to the ewployable skill" in the fields of broadcasting profes-

sion in Indonesia, and are planned to commence from 1989 for
Diplowa II and from 18990 for Diploma III.

The - Japanese Technical Cooperation Program for the time being
is to assist and advise Indonesian counterparts for
ration for the training courses s
the - curricula and textbooks.
conducted. as follows

the prepa-
pecially on the provision of
The training courses will be
}

2.1. The training system is to be divided into three progranms,
i.e. Diplowa I, Diploma II and Diploma 111,

Diploma I, which wil) be conducted in two semesters {one
year), consists of knowledge in majoring areas as shown
in paragraph 2.2.1., including practicum in studio and
outside, gqualified as "Assistant Prefessional Skill".

Diploma II, which will be conducted in four semesters
(two years), consists of knowledge in majoring areas as

-shown in paragraph 2.2.2., including practicum in studio
and outside, gqualified as "Associated Prefessional
Skill".

. Diploma IXI, which will be conducted in six semesters

(three years), consists of knowledge in majoring areas as
shown in paragraph 2.2.3., including practicum in studio
and outside, qualified as "Senior Professional Skill".

Diploma I, Il and III are integrated programs.

- The trainees who take the Diploma I and terminate in one
year, may go back to his works or may continue his study
to Diploma II by transfering certain credits; and so as
from Diploma Il to Diploma IIXI.

The c¢redit of Diploma ! which might be transferable could
be regarded  as pre-requisite for Diploma 1II; and the
credit from Diploma II which might be transferable could
be regarded as pre-requisite for Diplema III.
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{2

‘The ‘treining targets and ‘the majoring areas of stu

each program referred to in (2.1) are as follows:

2.2.1. Study progran for Diploma I_(D.I)

Hajoring
2.2.1.1,

L2,
2.

2,2.1.2,
2.2.1

Areés : o Gredits

Progremme Compilation

Planning

Program Lines Productlon
News. and Current Affairs
Reporting

Studio -and Master Control
Technique Operation
Transmission Operation

2.2.2. study Program for Diploma II (D,II)

.

DS B M D A DN NN
AN oS o T o o L T e B e
00 =IO OSSR e

PR

DO DY N0 B B3 B B BN

2
2,
2,

OJW

.1,
.2,

_NN

2.2.3.3.
2.2.3.4.

2.2.3.5,

[N i S i e
NPERERS
b 00t 80
A

2.2.3.10

. ‘Programme Broadcaéting Planning

Program Package Production
Broadcast Journalism
Script/Story Writings

. Broadcasting Performance

Studio Production Technique
Transmission Technique
Technical Repair

.2.3, Study Program for Dlploma IIX (D TI1) .

Broadcast:ng Management

Program News and Information
Productions.

Program Education and Relzglon,
Productions =~ :
Program Culture and Entertalnment
Productions

Technical and Artlst1c Productlon
Designs

Scenario and Storyboard ertlngs
Public Speech. and Drama Casting

.Apparatus Englneerlng

Open Studio and Moblle Production

-Engxneerlng

Satellite and Terrestrial
Transmission Engineering

2.2.3.11 Maintenance
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m{ Secretary Ganeral

‘

o IIT

Joint Committesg

Jepanese Advisory |--| Director of MIIC
* Group

Deputy Director
for Administration

Head, Personnel
Saction

Head, Finance
Section

Head, General
Affairs Section

Deputy ‘Director
‘for Teaching

Head, Program Compilation
arnd Evaluation Section

Read, dlrricalun and :
| Instructor Planning Section

Head, Teaching Administration
Section
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—— ==~ daily counterpart line
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Deputy Director
for Engineering
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Bead, Studio Facilities
Section ’

Head, Supporting Facilities

| Section

L

Head, Reproduction armd
Documentation Section

{9)



A. Indonesian Side :
1. Mr. Willy A. Karamoy
2. Mr. Togar Lumbanraja
3. Mr. Halim Nasir
4, Mr. Kosasih
5. Mr. Monny S. Manangka
6. Mr. Sunaryo
7. Mrs. Elvie Listiorini
8. Mr. Akmam Amir
9. Mr. Tugimin

B. Japanese Side :

1.

Mr.
Mr.
Mr.
Mr.

Mr.
Mr.,

Mr.

Nebuji Abe
Takayuki Hataszgoe
Shintaro:Watanabe

Yoshiro Minato

Katsumi Shiraishi

Fumio Sato
Shozo Nakano

HiSamitsu'Nishio

PARTICIPANTS
MEETTING S

Director, Multi Media Training
Centre. o ,

Deputy Director for Adminis-
tration, Multi Medxa Txalnlng
Céntre.

Deputy Dlrector for. Teachlng,
Multi Media Training Centre.
Deputy Director for Engineer-
ing, Multi Media Training
Centre.

Head of TForeign Cooperation
Division, Ministry of Informa-
tion.

Head, Studio Facilities
Section, Multi Media Training
Centre.

Secretary to Dlrector of Multl
Media Training Centre.

Foreign Cooperation Division,

. Ministry of Information.
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Social Development Cooperation
Department, JICA.

Ministry of Posts and Telecom-
munications. :

Japan Broadcastlng Corporatlon
(NHK).

Social Develeopment Coopcratxon
Department; JICA. .
Leader Japanese Expert Team.
Expert for Transmission
Engineering.

_Expert for Broadcastlng Mana—

gement,

~-Staff member, JICA Indonesia

Office.
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5. xNNam—ravoi=yy (19884 4 A151)

- THE MINUTES OF MEETINGS
. BETWEEN THE JAPANESE EVALUATION TEAM
AND THE MINISTRY OF INFORMATION OF THE REPUBLIC OF INDONESIA
ON THE RADIO AND TELEVISION TRAINING CENTRE PROJECT

The Japanese Evaluation Team ( hereinafter referred to as "the Team" )
organized by the Japan International Cooperation Agency ( hereinafter
referred to as "JICA® ) and headed by Mr. Kobo lpamura ( Project Director,
International Cooperation Division, Communications Policy Bureau, Ministry
of Posts and Telecommunications }, visited the Republic of Indonesia from
April -5 to Apri) 16, 1988 for the purpose of evaluating the achievements
of the technical cooperation for the Radio and Television Training Centre
Project: { hereinafter referred to as "the Project™), as well as discussing
the pending matters on the implementation of the Project with the
authorities concerned of the Government of the Republic of Indonesia.

The Indonesian party headed by Mr.Emir H. Mangaweang, Secretary-Genera}
of the Ministry of Information, reported the progress and the future of
the Project to the Team, and expressed their gratitude to the Government
of Japan for the effective and successful implementation of the Project.

The Teanm gave a brief étatement about the result of_a series of
evaluation works, and highly appreciated the great efforts made by the
Indonesian side for the implementation of the Project.

. As a3 result of the discussion, both parties made the following
"Attached Document”.

Jakarta, April 15, 1988

N

IO

/

Mr. Kobo Inamura

ir. Emir H. Mangaweang
Leader, . Secretary-General,
Evaluation Team, Ministry of Information,
Japan International THE REPUBLIC OF INDONESTIA
Cooperation Agency,
JAPAN



THE ATTACHED DOCUMENT

1. Implementation of Diploma 1 (D 1) Program

(1}

2

The following four training cCOUrses dut of five courses based on
the modified Master Plan in the Minutes of Meetings signed on
Septenmber 19, 1986, have been conducted till now.

@ Program LJDES Producers

@ News and Current. Affairs Reporters

@ Studio and Master Controcl Technique Operators
@ Transmission Operators

Although 'ProgramiCompilation_Plahnérs"_coursé has not.been
conducted due to the limitation of the development. budget, some
of its contents have been instructed in other courses.

The teohnlcal transfer to the Indones:an counterpart personnei
in the flelds of Program Comp1lat10n,.Program Production, News
Reportlng, Productlon Engzneerlng, Post Product1on & Master
Control Engineering and Transmlss1on Engineering,. has made a good
progress and the major part of the expected obgect1ves of the
technical cooperation to the above-mentioned fields will be .
achieved at the end of the technical cooperation period on the
basis of the Record of Discussions (R/D) signed on October 21,
1983,

However some follow-up cooperatlon ‘will be necessary to be taken
even after the said Lechnical cooperat;on period.

Preparation for Diploma I (D 11 ) and Diploma I (D W ) Prograns

The preparation for D Xl .and DIl programs such as the provision

of the curricula and the text books is in its process. Follow-up
cooperation for 0 I and DI programs preparation will be necessary
to be cont;nued even after the above-mentioned technical cooperat10n~
perlod : :
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Others

Some other items relating to the implementation of the Project were
discussed and can be summarized as Tollows,
(1) Indonesian side strongly requested the following matters:

@ to extend the term of the technical cooperation for at least
two(2) years,

@ in relation to O, to take consideration on the matters of

requirements of Japanese experts, in case of changing in the
existing numbers,

and Japanese side responded to convey this matter to the authorities
concerned in Japan for further consideration.
(2} Japanese side strongly requested the following matters:
{0 to secure the budgetl necessary for the implementation of
the Project, at least the budget for the training courses

in five fields based on modified Master Plan,

® to continue to allocate counterpart personmel appropriate
both in capability and mwber to the implementation of the
Project,

® to hold the Joint Committee at least once a year for effective
and successful implementation of the Project,

and Indonesian side agreed to make their best efforts.
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THE MINUTES OF MEETINGS
. BETWEEN .
THE RESIDENT REPRESENTATVE OF JIGA IN THE REPUBLIC OF INDONESIA
' AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE REPUBLIC GF INDONESIA
ON THE RADIO AND TELEVISION TRAINING CENTRE PROJECT

The Japanese Evaluation Team (hereinafter referred to as "the Tean™ )
organized by the Japan International fooperation Agency (hereinafter
referred to as "JICA™) and headed by Mr. Kobo Ipamura visited the Republic
of Indonesia from April 5 to April 16, 1988 for the purpose of evaluating
the achievements of the technical cooperation for the Radio and Television
Training Centre Project (hereinafter referred to as "the Project”), as well
as discussing the pending matters on the implementation of the Project with
the authorities concerned of the Government of the Republic of Indonesia.

Based on the Minutes of Meetings signed between the Leader of the Team
and Secretary-General, Ministry of Information on April 15, 1988, the
Resident Representative of JICA in the Republic of Indonesia and the
authorities concerned of the Government of the Repubfic of Indonesia

agreed to recommend to their respective Governments the matters referred
to in the documents attached hereto.

Jakaria, August 58,1988

T
;f/i’b/chb?;ﬁpz;{’«’ﬂ

Mr. Emir H.Mangaweang

yf:;§;$uu Kitano

Resident Representative of Secretary-General,

Japan Interpational Hinistry of Information,
Cooperation Agency(JICA) THE REPUBLIC OF INDONESIA
in the Republic of Indonesia,

JAPAN
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THE ATTACHED DOCUMENT

I. EXTENSIGN GF TEGHNICAL CGOPERATION AND ITS OBJECTIVES

3. Term of txtension . _
The term of the technical cooperation shall be extended for two (2)
vears unlil October 20, 1380 .,

2. Dbjectives of Extension
(1) Teo 3551st and advise further Indonesian counterparts on the
preparatlon for 01 and DII courses such as the p.ov1sxon of the
curricula and the text books.
{2) To accomplish technical assistance in the remaining fields of
Diploma I course,

H. GOOPERATION DURING THE EXTENDED TERH 

1. Dispatch of Japamese Experts
(1) Long-term Experts
( Chief Advisor
(@ Coordihator ' -
@ Experts in the fields of :
a, Program Compilation :
b, Program Production ;
, News Reporting ; - ' . _
d, Production Engineering, Post Praductlon and Master Control '
Englneerlng :
¢, Transmission Engineering.

Notes : (D Chief Advisor will be appuinted from among the
long-term experts in concurrent capacity.
(@ Expert in the field of Progran Compllaflon wnll be
concurrently an expert in the field of Progran Production
or News Reportiﬁg. -

e RS
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“{2) Shori-term Experts

Short-term experts shall be dispatched as necessity arises

far
smooth implementation of the Project.

2. Training of Indonesian Personnel in Japan

A certain nuamber of counterpart persoanel per vear ®ill be sent to
dapan for technical training in the specified fields of the Project.

3. Provision of Eguibment

Mainly épareparts and consumptive materials will be provided suitably.

Ii. MEASURES TO BE TAKEN BY THE INDONESTAN SIDE

1. To secure the required amount of budget for smooth implementation of
the Project.

. 2.:To_assign_thg'required number of qualified counterpart personnel
~ for smooth implenmentation of the Project.
IV. TENTATIVE SCHEDULE GF IMPLEMENTATION

Tentative Schedule of Implementation (TSI) for the extended term is
shown in ANNEX.

Sbo S
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TENTATIVE SCHEDULE CF IMPLEMENTATION
FOR _

. THE EXTENDED TERM

saﬁAaa§aga)aaa3aaaga§@g¢;;uaa«auﬂ,14?g

CALENDAR YEAR 1958 1989 o 1390
TTEM 10/21 10/20

}

1. Extended Term of |
Ccoperation i

7. Dispatch of Japanese
Exoerts | L |

1) Long-tern Experts :
a. Chief Advisor

b. Goordinator 1

¢. Dther experts ' ' -

?) .Short-term Experts (Several experté may be dispatched, if
necessity arises) _

3. Provision of

Equipment l
4, Counterparts Training {A certain number of counterparts 1
in Japan . per vear)

5. Service of Indonesian
Staff ]
1) .Head (Director)
2) .Instructors of ' _ - 1
training courses |

3) . Staff for
maintenance of
equipment ' |

4) Admipisirative
personnel and others

6. Contents of [
Cooperation
1) .Operation of DI
courses
2} .Preparation for DH . i
and DIl courses S _ [

Note : This schedule is formulated tentatively on the assumptlon that necessary budget
will be acquired.

Lo ' 5
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