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Minutes of Dlscu331ons
on
the Integrated Rural Development Progect
. for
Gampaha Dlstrlct
in -
THE DLMOCRATIC SOLIALIST REPUBLIC OF SRI LANKA

In response to  a request from the Goverriment of the Democratic
Socialist Republic of Sri Lanka, the Government of Japan has decided 1o
conduct ‘a Basic Design Study (the Study) for the Integrated Rural
Development Project in Gampaha District {(the Project), and entrusted the
Study to the Japan International Cocperation Agency (JICA). JICA sent to the
Democratic Socialist Republic of "Sri Lanka the study. team headed by My,
Hajime Takeuchi, . ‘Chief of the Planning Department,  All-Japan Engineers
Association for Irrigation, Drainage and Reclamation, from January 10th to
February 1%th, 1989, : :

The team had a series of discussions on the Project with the officials
concerned of the Government of the Democratic Socialist Republic of Sri
Lanka, and conducted field survey in the relevant areas to the Project.

As a result of the survey, both parties agreed to recommend to their
respective governments, that the major points of understanding veached
between them, as attached herewith, should be examined towards the
realization of the Project. '

s . P
I i L —
Haﬁme Tﬁceut:hi} R. W-
Team Leader, : Secfetary, :

JICA _ . Ministry of Plan Implementation

CoI.ombo,
January 19, 1989
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A.t;:i;_a.s;hmf;_m;.

The objective of the Project is to increase agricultural production and
to diversify cropping patterns, and consequently to increase rural
income, thereby helping to achieve targets envisaged in the Project.

The comppnents of the Project are the following five (5) schemes:

A, A .g:i.:i_g;...t_z_ll;l.i.x:_a,.l..,T.e,t.:‘h.n.Q]‘Qg‘},z..I;rﬁnaﬁg,r__.ﬁ_g.h.ﬁﬁjﬁ._..(.AI,li).

The scheme is a]med at transfer of cultivation technology throudh
the establishment of a model vaddy farm at Morenna area, and a model
upland farm at Ambepussa. A section to oversee the entire project will

"be created at the Agricultural Technology Transfer Center.

B. Miner_Export Crop_Promotion Scheme. (MEC)

The scheme is aimed at technical guidance and extension activities

‘to farmers in the district in the cultivation of minor export crops

through the estab_l_ishment of a facility at Walpita for seedling
production, demonstration and training.

C. SQhemH__forwlmprgw\;ement_giﬁamcultuml__Supportm.a System (ASS})
The scheme is aimed at revitalization of extensmn services
through strengthening of facilities, and equipment and materials

inventories at agrarian service c:enters in the district.

D, ..S.gheme.mf_oxjmpmvement of Aﬁmgulmral_’f_xamm sttgm_(DTGJ

The scheme is aimed at 1mprovement of the training system of
young farmers and extension workers in farm management through
strengthening of facilities, and equipment and materials inventories at
the -district training centers (DTC) at Walpita and Ambepussa.

E. | Morenna. Model Irrigation Scheme (MMI)

The scheme is aimed at expediting improvement of beneficiary
farmers’ income by implementing renovation of existing anicuts and main
irrigation facilities at Morenna.

The sites for the Project are shown in _Annex L

In order to ensure proper implementation and effective operation and
maintenance of the Project, the Sri Lankan Government arranged the

or damzatwnal personinel and budgetary setups as shown in Annex 17,
where it was further assured that the Ministry of Plan Implementation
through its Regional Development Division will be responsible for the
execution and monitoring of the Project throughout implementation, [/1
operation and maintenance stages.

Page 1 of 3
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To implement the Project defined in the above, the Sri Lankan
Government requested the Japanese Government to provide facilities and
equipment for the respective schemes under the Japan’s Grant Ald
Program. Such fa0111t1es and eqmpment include the following:

A Agriculture Technology Transfer.Scheme (ATT)

1. Agriculture technology transfer center’

Center building and facilities
Farm machinery

H

- Equipment

- Vehicles
2. Model farm for intensive paddy-field farming at Morenna
3. ‘Model farm for dp'la_n-d'-crop. farming at Ambepussa

B.  Minox. Ezport. Crop Promotion Scheme (MEC)
1. Nursery farm. |

Farm office and facilities
- Farm machinery
Equipment

Vehicles

2. Mixed cropping model farm

C..  Scheme for Improvement.of Agricultural Supporting System (ASS)
1. Vehicl'e;s' for agricuitural suppo’rtin_g services
2. Ferfil_izer Storage

D. Scheme_for Improvement of Agricultural Training_System. (DTC)
1. Walpita District Training Center

Facilities for tralnmc' farm

- Farm machmery

- Workshop, garage, lecture hall and hostel

- Training equipment
Vehicles

i

L

2 Ambepussa District T.réining Center

Facilities for training farm

-~ Farm machinery

Workshop, garage, lecture hall and hostel
Training equipment :
Vehicles .

1

Page 2 of 3

2009



B M.gJ;.s:..nmﬁ....mg.dgl_...lxtiﬁigm;i.Qn,..ﬁghﬁmew(_mlml

1, Renovation of Morenna and Palu Oya anicuts
2 Rehabilitation of irrigation and drainage facilities
3. - Equipment for operation and maintenance

It was notea, however, that the optimum quantities and scales of such
schemes will be determined in the Basic Design Study.

It was further requested by the Sri Lankan Government to provide the

Technical Cooperation of Japan to help achieve the expected target of
the Project. The Study Team commented that, to operate the Project
facilities effectively, the Sri Lankan Government might request a
technical cooperation involving such expertises as water management,
cultivation technology and farm machinery.

The Sri Lankan Government understood the Japan's Grant Aid system as
explained by the Team.

To safeguard the prop'er implementation of the Project, the Sri Lankan
Government will extend the undertakings as itemized in Annex IT1.

Page 3 of 3

210



Annex=l

LOCATION MAP

{

KURUNEGALA -

. 'N' . . x »
FUTTALAM A - e DISTRICT /
DISTRICT \&A/ © . . X
. .. L;d“"' .'; E\ . N _
' !i-, @ﬂbepussal &

DIVULAPITIYA

AGA DIV, @Q‘)

] ' o
! ' . "l_
Ha l pl ta \ 3 nl*rﬂﬂ" @“

1If|gom<)

770 -
KECALLE
DISTRICT

WATTAlLA
AGA DIV.

?BIYAGAMA -
AGA_ DIVA

Colormbo :
M.C. COLOMBO  DISTRICT

. SCALE ' -
79 50' ? . Ktm so'oo
|

@ Agncu!turai Technology Transfer Scheme

@ Mmor Export Crop Promotion Scheme

@ Schemeforlmprovementongricu!tura!
- Supporting System

”’JQ
©) Schemefor1mprovementongncuItural - Colombo__ (

Training System . r}J
. Morenna Mode! irrigation Scheme

CIE .




annex—Ll

PROPOSED INTEGRATED. RURAL DEVELOPMENT PROJEGT FOR
GAMPAHA DISTRICT
- ORGANTZATIONAL SET-UP

The organizatioh and managemeht of the proposed'Gampaha district IRDP

would be similar to the other IRDPs co-ordinated by the Ministry of Plan

Implemehtation at present. .There are 14 ongoding Distfict IRD Projects
_'funded-by“biélateral and multi~lateral agencies. These projects have

been Iin operationrfor 8-10 years,

National Level:

At this level the Ministry of Plan Implementation through its Division
of Regional Development would underfake the overall co-ordination in
planning and implementation. Direct reéﬁonsibility for implementation
of'the various project components will be assigﬁéd to the relevant
line agencies,

At the national level a Project Steering Committee will be set up with
the Secretary, Hinistrylof Plan Implementation_as the Chalrman and the
Direétor,fRegipnal Development as member Secretary of the committee.

Other members of the Committee would be

. Director, External Resources
. Director, National Planning

. Director, Agriculture

1
2

3

4. Director, Irrigation

5. . Director,Minor Export Crops

6. Commissioner, Agrarian Services
7

. General Manager, Coconut Cultivation Board

This Committee will monitor oﬁerall'prog:es periodically and help to re-
solve inter Ministry/Departmental bottlenecks. The RDD of the Mimistry
'of'Plan.Iﬁplementation while co-ordinating the planning and implementation
process will monitor the progress at each level., A senlor officer attached
to RDD would be serving as the liason officer for the Gampaha Project.

This work of the Regional Development Division will have the aSsis;ange

of the Policy Planning Unit and the Monitoring and Evaluation Unit,

both of which have guldance of foreign consultants.

Co%td../Z. (p\ LX-
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District Level:

e iy et Tt et gy b oy P e Sl e g v

The general supervision and co«ordinatioﬁ:of the project will be the
responsiﬁility'of the Project 0ffice/Project Director under the guidance
of the Progect Co- ordlnating Committee and with the support of Regional
Development Division of ths Ministry of Plan Implementatlon. This:
Commilttee will be thaired by the Govt. Agent/Chief Secretary and the Project
Director who is a senior officar under the Ministry: of Plan Implementation
would be member Secretary‘

Other mewbers of the Commltteé will be

Assistant Director, (Agriculture)(Extension) Gémpaha District.

Assistant Director, Agrlcultur (Trainiug) - Makandura;

o

-

A551stant Commissioner, Agrarian Services, Gampaha.

©

Irrigatlon Englneer, Gampaha District

Reglondl Manager, Coconut Cultivation Board Gampaha

Assxstant Director, Minor Export Crops, Gampaha

Deputy Dlrector,' Agrlcultural Deve. Authorlty.

Assistant Director, Land Reform Commission

At R e < B Y - D TS I o
.

Head of Agricultural Technology Transfer Centre

At the Project Co-ordinating Committee, the progress of each agency will be
periodically:feviewed and any.bottlenséks'would be'rsso;VEd. The Govt.Agent
‘ who becomes fhe Head of the Co—of&iﬂating Committee functions as the Deputy
Head of the Lihe_Depsrtments. ‘Further as the Chalrman of thé District
Agricultural Committee be commands authofity in all activities regarding

iﬁricultural Development.

The District Project Office headed by a Députj Director.of the MPI as the
Project Director will hsve;ths assistsnce_of 3 Assistant Directors and about
60 Development OffiCers/Plan.Imsiementation 0fficefs‘stationed at different
AGA Divisions., The responsibility of:the’?roject'Office will generally
.include the preparation and revision Qf the annual work brogramme and sreparaﬁ'
of quarterly_reports and consslidation of Project Accounts, .

Div131onal Level

At the Divisional Leﬁel ;hé Asst. Govt. Agent whe is directly under the
Govt. Agent would be the co~ordinating officer. The field level officers
of line departments stationed at Division level who are.the implémentors
will co-ordinate both with the AGA and the District Heads of the respective

Departments.
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A Divisional Level Operational Committee will be set up under the
chairmanship of AGA, Members of the Committee will be

1. Plan Implementation Officers/Development Officers at

Divisional Level. (one of these officers will be functioning
as member SecreLary)“

. AgriculLural Instructor—Extensioh.

. Agricultural InstructormTfaining

2
3
4, Divisional Officer,Agrarian Services
5, Coconut Cultivation Officers

6. Minor Expérﬁ‘Crops Extension Officer
7

. Technical Officer,Irrigation.

W1th the completion of the Progect the Mindistry of Plan Implementatlon
: undertakes to ensure proper planning,operation and the maintenance

through the respective Departménts by doing the periodical evaluations.
(Ehe provision of funds necéssary for operation and maintenance, will be

made available by the respective ministries for the respective Depart-

ments.

Howaver, the implementation and maintenance of the Project activities
will still be undef'the_guidanceiof the District Agricultural Committee
which is statutory body constithted under the chairmanship of the
Govt.Agent. Distriét Agricultural Committee (DAC) has authority to
'superﬁise_and control all agricultural activities in a District.

Since the:Gampaha District IRDP is totally in the field of agriculture
all activities come under the purview of the DAC. The members of the
DAC will include all District heads related to Agriculture, the Asst.
.Govt Agents and members of parliament in the District.  The Project
Office wili function in a advisory capacity with regafd to project

activity to the DAC.

The Divisional Level operational committee will continue to function
as co-orinator at the Divisional Level, undér the Direction of the
DAC, Thrdugh this committee the AGA; will direct the field level
officers, of all line departments in the implementation and

malntenance.

s.w./17/61/89. . ' G/\
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Annex-TTI

Requ_ir'ed arrangements to be undertaken by the Sri Lankan Government are
as follows: .

1.

3

To secure land necessary for the construction of the facilities and to
clear, fill and level the site as needed prior to the commencement of
co_nstruction.

To provide facilities for distribution of- electricity, telephone, water
supply and drainage and other incidental facilities to the Project site.

To construct and prepare the access road to the Project site.

To ensure prompt unloading, tax exemption and customs clearance at

- port of disembarkation in Sri Lanka of construction materials and

equipment purchased under the grant.

To exempt Japanese nationals engaged in the Project from customs
duties, internal taxes and other fiscal levies which may be imposed in
Sri Lanka with respect to the supply of the products and services

under the verified contracts.

To accord Japanese nationals whose services may be required in
connection with the Project under the verified contracts such facilities
as may be necessary for their entry into Sri Lanka and their stay
therein for the performance of their work.

To maintain and use properly and effectively the facilities constructed
and equipment purchased under the grant aid.

To bear all the expenses, other than those to be borne by the grant,
necessary for the construction of the facilities.
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4 — 2 F§7b-7r4fw.pﬁhbmm@
Minutes of Discussions
_ on '
the Draft Report of the Basic Design Study
the Integrated Rural Davelopment Project
. for - |
Gampaha District
THE DEMOCRATIC SOCTALIST REPUBLIC OF SRI LANKA

In response to the request of the Government of the Democratic Sociallst
Republic of Sri Lanka, the Government of Japan decided to condict a baslc
design study on the Integrated Rural. Deveiopmént‘Projéct fpr_Gamﬁaha'_
District (hereinafter referred to as "the Project") and entrusted the

study to Japan International Qooperatibn_Agency'(JICA}. JICA sent to -

Sri Lanka the Basic Design . Study Team headed by Mr. Hajlme Takeuchi,
Director, Planning Department’, All Japan Engineers' Association for =
Irrigation, Drainage and Reclamation, from January 9th to February 20th, 1989,
The Basic Design Study Team carried out a field survey and had a series of .
discussions on the Project with the officials concerned of the Government of
the Democratic Socialist Republic of Srl Lanka headed by Mr, R. Paskaralingam,
Secretary to the Ministry of Plan Implementation (the present Ministry of
Policy Planning and Implementation}, the Government of the Democratic
Socialist Republic of Sri Lanka, - :

ns a result of the survey and discussions, JICA prepared a Draft Report
on the Study and despatched to the Democratic Sobialist Republic of

Sri Lanka a'Missioﬁ_for Ekﬁlanation of Draft Report headed by

Mr. Toshio Okubo, Deputy Director, Design Department, Agricultural
Structure Improvement Bureau, Ministry of Agriculture, Forestry and
Fisheries from April 20th to 28th, 1989. ' hy

Both parties had a series of discussions on the Report and have'agrged
to recommend to thelr respective Governments that the major polnts of.

understanding reached between them, attached herewith, should be
examined towards realization of the Project. ’

Colombo, Apxil 24, 1989

Toshio Okubo . 614' Rr. Paskaralingam

Leader, _ Secretary, ‘ _
Mission for Explanation . Ministry of Policy Planning
of Draft Report, JICA and Implementation.

wtness o (C g gl

C. Maliyadde
Director, . -
Regional ‘Development Division
. Ministry.of Policy Planning
217 and Implementation




1

4,

ATTACHMENT

The Sri Lankan slde agreed In principle to the basiec design proposed in the Draft

Repor{. .

The Fin'al Reports '(10 coples in English)' on the Project will be submitted to the Sri
Lankan side in mld-June 19389.

The $ri Lankan slde understood system of Japan's Grant Aid Program and confirmed
the grrangements to be taken by the Government of the Democratic Socialist

' _Républic of Srl Lanka for reallzation of the Project as agreed upon In the "Minutes of

Discussions" dated Janusry 19th, 1989,

The quérnment of the Democratic Soclalist Republic of Sri Lanka will release
necessary budget at the proper time according to the construction schedule. '
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