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(S) Record of Discussions (%“TK?EE?%%%%)

: RBCORD 0% DIQCU?QIONQ _
BF]WPFN IHE EAPANHSP IMPLFMFNPATION SURVFY TEAM
' -~ AND- ' .
TIE AU]UnRIlIES (ON(FRNID OF WIS MhJESTY'q GOVBRNMENT UF NFPAL _
I SR S
TE JAPANESE TLCHNIFAL COOPERATION
FOR THE MEDICAL FDUCATION PROJECT
AT TIE INSTITUTE UF MPDICINE iRlBHUVAN UN[VBRSIT

The npnupsv lmp]omontariun q“rvvy 'Towm {hereiant9r
referrad (o as Mthe Team') orpanl7ed by the: prnn Inte:national 
(nnpvldllnn Ava(y (horo]nﬂftpr rvforred U1y aq'”II(A") and
hedded by ! r..h!vuum [u311n, P;ofesqol, Tnkyn Women's Medic1l
rnlllvn visiterd the Kingdom. of Hupal from. MntLh 18 to- 23, 198Q
tor the purpose of workiog outs the derdlls of ~the terhnical
‘conporat ion proguramne concernibg 1h0 Mediceal, Pdugﬁtiun PPUJ?Lt at
the Institule of Medicine, Trxhhuvan UHIVPlﬁlty

aring -iks tstay ' in thé angdom of Nepa];'thn Te am nxchanped_
views and . had a "ﬁlips of disgussions with the Nepaleqe-
nuthurilius-huncnrnvd in respect of the desirable measures to “he
raken hy bolh Govoruments for the successful implementation of
rhc-nhnyutmnn{inhnd rroject. - : - o '

Asoa tneult of the ﬂl sclission, hoth Farties agreed to
pocomand Lo their rvqp'tkiwn Governments the matters referred to
in the document attached hereto.

Kathmandu, March 22, 1989

Dy, Masao Fujita o o .Dr. B.R. Prasai
Leader, - . . Dean,

lmplfmnntdtlun %nrvry Teum, : . Institute of Medivlne.
Japan Iunternatiounal Coopetration - ' Tribhuvan Un1versity,
Agenny, : . . s NEPAL

JAPAN C

— 16_



ATTACHED DOCUMENT

I.-: COOPLRAPIUN BETWELN BOTH GOVERNMENIS

1.‘- Thn bovernment .of Japan and His Majesty's Government of
Nepa}-will cooperale with each other in implementing the Medical
Rducation. Project at the Institute of Medicine, Tribhuvan
Un]?brsjty {hereinafter referred to as "The Project") for the
purpose of contributing to the improvement of natienal health
gtandard ln-the_Kingdom-of Nepal through development of health
manpower . : .

2. The Project will be implemented in accordance with the
Master Plan given In Annex I.

[1. DISPATCH OF JAPANESE EXPERTS

1. In  accordance with laws and regulations in force in Japan,
the Government of Japan will take necessary measures through JICA
to provide at lfs own expense services of the Japanese experts as
listed in- Annex 11 through the nermal progedures under  Lthe
Colombo Plan Technical Cooparation Scheme. '

2. The . apdneav expprts ‘referred . to in 1. above and their
familics.will be granted ln. the Kingdom of Nepal the privileges,
exemptions and benefits no less favorable than those accorded to
the experts of third countries working in the Kingdom of Nepal
under the Colombo Plan Technical Cooperation Scheme.

ITI. PROVISION OF MACHINERY AND EQUI?MENT.

1. In . accordance with-laws and regulations in forece in Japan,
the Government of Japan will take necessary measures. through JICA
to provide at 1ts own.expense such machinery, equipment and other
materials {hereinafter referred to as "the Equipment") necessary
for the implementation of the Project as listed in  Annex 111
through the normal procedures under the Colambo Plan Technical

(ooperataon Scheme

2. In 1cc0rdance with laws and regulations in force in Japan,
the Government df Japan, through JICA, will provide the experts
referred to in. Annex I with .such machinery, equipment and other
materials as are needed for the accomplishment of their official
duties (hereinafter referred to as "the Expert-Accompanied
Equipment"}. The Japanese experts shall be given priority for
.the use of the Expert-Accompanied Equlpment during their service

in thp Kingdom of Nepal

3. The Equ1pment-'and the - Expert-Accompanied Equipment wiill
become . the property of His Majesty's Government. of Nepal upon
being delivered C.I1.F. to the Nepalese. authorities concerned at
the alrports and/or borders of disembarkation, and will be
utilized exclusively for the implementation of the Project in
consultation with the Japanese experts referred to in Annex IIL.

-m.F,
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V. TRAINING OF NEPALUSE PERSONNEL IN- JAPAN

1. In accovdance with laws and regulations in force. In~ Japan,
the Government of Japan will takKe necessary measurﬁs?thhough:JICA
to receive at its own expense- the Nepalese. personnel connected
with the Project for technical training in ‘Japan through the
normal procedures under the Colombo’ Plan Technical - Cooperation
scheme . : ' : Co - S S e

measures to ensure that the'khowledge_and*exﬁéfiencegacﬁulréd7by
the Nepalese personnel from technical training in Japan will be
utilized effectively for the lmplementation of the Project.

5. His Majesty's Government . of Nepal will take necessary:

V.  SERVICES OF NEPALESE COUNTERPART ARD ADMINISTRATIVE PERSONNEL

1. - In accordance with Iaws and regulations in force in the
RKingdom: of Nepal, His Majesty's Government -of Nepal "will.  take
necessary measures to secure.at its own expense the necessary
services of Nepalese counterpart and administrative personnel as
listed in Annex IV. . : S IR

2. His Majesty's Government of Nepal will dllocate the
necessary number of suitably qualified personnel ‘corresponding to
each -Japanese -expert to be dispatched by the’ Government ‘of Japan’
as specified in Annex- 11, for the effective and successful
transfer of technology under the Project. : :

vi. SPECIAL MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

1. In order te assure 'smooth implementation of the.Project, in
accordance with laws and regulations  in forceé in Japan,  ‘the
Government of Japan will take necessaty measures through JICA to
support His Majesty's Goveriment of “Nepal in financing the
following expenditures necessary for ‘the training programmes of
middle-level manpower conducted in the Ringdom of Nepal:

{1) travel éllewanées_to and from the place of training for
training participants: S S . :

(2) expendltures for preparation of'tééqhing materjals;

'{3) travel allowances for ‘fleld trips for training
participants; S _ :

(4} expenditﬁrés far the purchése_bf-tﬁe,sﬁppiles.aﬁd
@quipment_neéesSary for training_prOQrammﬂs:

(5) _tfavel aliowances for;instrﬁﬁtbrs'when they_abﬁompany-
© “training particippnts on field trips; and’ ’ L

{6) fees for instructors invited from other institutions
: than the ones directly connected with the Project.
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2. The Sﬂppurt for the above-mentloned expenditures will be
reduged annually, The reduced portion of the expendltures will
be replaced by the Nepalese side.

VII MEASURES TO BE TAKEN BY HIS MAJESTY'S GOVERNMENT OF NEPAL

1. . In accqrdancé ﬁith_laws and regulations in force in the
Kingdom of Nepal, His Majesty's Government of Nepal will take
necessary measures to provide at its own expense:

{1) -Land, bulldings and facllities as listed In Annex V;

(2) supply  or -replacement of machinery, ‘equipment,
instruments, vehicles, tools, spare parts and any other
materials necessary for the implementation of the
project other than those provided through JICA under
111 ahove;

{3) Transportation .facilities and travel allowance for the
official travel of ‘the Japaness experts within the
Kingdom of Nepal; and _

{4) Suitably furnished accommodations for the Japanese
experts and their families.

2. ‘In -accordance with laws and regulations in force in the
Kingdom of Nepal, His Majesty's Government of Nepal will take
necessary measures to meet:

{1) Expenses necessary for the transportation of the
Equipment and the Expert-Accompanied Equipment within
the Kingdom of Nepal as well as for the installation,
operation and maintenance thereof;

{2) Customs duties, internal taxes and any other charges
imposed on the Equipment and on the Expert-Accompanied
Equipment in the Kingdom of Nepal; and

{3) All running expenses necessary for the Implementdtion
of the Project.

VIIT.ADMINISTRATION OF THE PROJECT

1. Tribhuvan University will bear overall responsibility for
the implementation of the Project.

2. The Dean of Institute of Medicine, Tribhuvan University
{hereinafter referred to as "I1pM"), will be responsible for the
administrative and managerial matters of the Project.

3. The'Japanese experts will give necessary technical guidance
and advice to the Nepalese counterpart personnel associated with
the Project pertaining to the implementation of the Project,

4.  FPor the successful  Implementation of the Project, the
Coordinating Committee and the Working Committee wilill be
established with the functions and composition as specified
regpectively in Annex VI.
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IX. CLAIMS AGAINST JAPANESB EXPERIS

‘His Maiesty 8 Govelnment of Nepai undertakes to bear ¢lalims,
if any arises, against ‘the Japanese experts engaged in the
pProject, resulting from, occurring in the course of, or otherwise
connected with the discharge of their officlal functions in. the
Kingdom of Nepal ekcept ‘for -those: arising from  the willful
mlsconduct or. gross” negligence of the Japanese experts.

X MUTUAL CONSULTATIDN _

There will be mutual conaultation between the. two
Govelnmentq on any major issues arising from, in connection '

with this Attached Document

Xi. ‘TERM OF COOPERATION

" The . duration of the Technical Cooperﬂtion for the Project
under thils Attached Document will be five (5) years from June 20,

1989

HOWeVer, there will be a general review by the Coordinating
Committee on the progress of the implementation of .the Project

during the third =~ year of the - _cooperation period in.order to

assess whether the term of ‘cooperation should ‘be modified ‘for the
successful implementation of the Project. . .

A



nF

.ANNEX'I.

MASTER PLAN

i,

Objectives of the Pfoject

1)

2)

3)

.4)

The major objéctives of the Project are:

to. develop national self—reliénce in . the

production of -all categories of health manpower
needed for the Kingdom of Nepal;

to achleve national self-rellance in diagnosis and
treatment of all the dlseases;

to promote research activities In the flelds of
health .to meet the present and changing
expectations of the Nepalese people: and

te promote continuing medical educatlon.

Objectives of the Japanese Technical Cooperation

" In order to achieve the objectives set abové.-the
following activities will be conducted through the
Japanese Technical Cooperation:

1)

2}

4)

5).

6}

to strengthen the Bachelor of Medicine and
Bachelor of Surgery ({(MBBS) education, especially
basic. medical sciences, so that the related
certification to be issued by IOM will be
internationally acknowledged;

to promote research activitles;

to promote collaboration between the clinlcal
laboratory 1in- Tribhuvan University Teaching
Hospital (hereinafter referred to as “TUTH"} and
the departments of basic medical sclences in TOM;

‘to strengthen the Inter-departmental cooperation,

thereby further enbancing clinical activities;

to up-grade c¢clinical medicine, especlally In the
field of internal medicine, thus contributing to
the. eventual establishment of cardiology;

to implement other activities mutually agreed upon
as necessary.

implementation of the Technical Cooperation

will

1)
2)

3)
4)

The Japanese Technical GCooperation for the project
be implemented through:

dispatch of Japanese experts;
acceptance of Nepalese personnel for training in

Japan;
provision of equipment and materials; and
other forms of cooperation mutually agreed upon as

necessary.

_21__



ANNEX. I T

JAPANESE EXPERTS

t.
2.

3.

Team header

Coordinator

Experts in the fields of :

1)

2}

3

45

5) "

)
7)

8)

- SO o

Basic medical sciences

Anatomy | -
" Physiology

Forensic medicine

Microbiology

Pathology

‘Pharmacology

Biochemistry _ o
Public health (community medicine)

clinical laboratory
Clinical medicihe

Radiology o

‘anaesthesiology

Internal medicine

Surgery _

Other fields mutually apreed upoh as
necessary '

o oLo >

Nursing
Hospitaleaministfatioﬁ"
Maintenance of medical equipment
Pharmacy |

Other fields mutually agreed upon ‘as necessary.




ANNEX IIT.

EQUIPMENT

Eguipment for the following flields

1)

2)

3.

6)

7}

8)

el n ~ e W ¢} b.n oo

Basic médical scliences

Anétomy
b, Physioclogy

=

¢. Forensic medicine
d. Microbiology

e. Patholopy

f£. Pharmacology

g. Biochemistry

Public health (Community medicine)

=

Clinical laboratory
Clinical medicine
Operating theater
ICY and CCU
Emergency
Radiology
Anaesthesiology
Internal medicine

Surgery
Other fields mutually agreed upon as necessary

Nursing
Hospital Administration
Maintenance of medical egquipment

Pharmacy

Other flelds mutually agreed upon as necessary

v
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ANNEX 1V,

NEPALESE CUUNTERPART AND ADMINISTRATIVE PERSONNEL

1, Coordinating officer: Dean of I0M

2. DBirector of TUTH

3. Counterpart persohnel in the flelds of:

1}

Basic mediecal sciences

a. Anafdmy _
b. Physiolegy
. ¢. Forensic medicine
d.” Microblology
e. - Pathqlogy
f.  Pharmacology
. g. . Bilochemistry
h. Public health (Community M?diClne}
2) Clinlcal labératory
3) Clinical medicine
a. Radiclogy
b, Anaesthesiology
c. Internal medicine
d. Surgery
e. Dther areas mutually agrePd upon as necessary
4} Nursing
5) Hospital Administration
6)  Pharmacy
7)  Other fields mutually agreed upon as necessary
4, Administrative personnel and necessary supporting staff
5. Maintenance Epgineers
6. Other personnel mutually agreed upon as necessary
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ANNEX V.,

1.

2.

Lrancd

LANU, BOTLDINGS AND FACILITIES

Bhildings and fa;illties

1)

2)

3)

Sufficient space for the implementation of
the Project

0ffices and necessary facllities for the
Japanese experts

Facilities such as electricity, gas and water
supply, sewerage systems, telephone and
furnitures necessary for the activities under
the Project



ANNEX VI.

THE COORDINATING COMMITTEE

1. functious

The Lnordinat1ng Commlttﬂe will neet at leaqt once a yeaf
and whenever necessity arises and WQrk

1) To funmulate the annual work D!an of the Project
in line. w1th "~ the Tentative: Schedule of
Implementation formu]ated under the frdmowork of
this Attached Document

2) To review the overall progress nf the PruJect a8
wall: as the achlevements of the above-mentioned

annudl work plan, and

3} To-review and exchange views on major issues
arising from or in connection’ with the Project.

2, Composition
L) Chairman: Dean of I0M

2) Membérs:

Nepalese side: _
a. Director of TUTH

b. Representative  of the Ministry of
Finance

C. Repre%nntatlve of thv Natlonal Plannlng

© Commission _ _

d. ~Representative. of the Ministry of
Education and Cultnre :

e. Representative of the Ministry of Health

f. Chief of Planpning of Tribhuvan University

g. .Chief of Planning of I10M

Japancse side:

a.  Team leader

b. Coordinator

o gther experts

d. Other DP[SONnPl tn he dlepatched hy JICA

o. Rosident rwpreqpntatlvv of JiCA Nepal
office

Mote: DOfFicial(s) of the Embassy of Japan ﬁay'attend the

Coordinal ing Commitlee as observer(s).

. F.
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TUE WOEE NG COMMITTTER
1. . 1t ions

Thi- Working Cowmittee will meet on a frequent and timely
hasis amd worlk: . .

1) To assist: the Coordinating Committee in reviewing
and recommending the annual work plan; and

2} To goordinate and facilitate smooth and effective
implementation nf the Project.

2. Camposition
1) Chairman: Dean of I0M
2) Hembors:

Nepalese side:
. Nirector of TUTH
b. Heads of the following departments:
" in the central campus of I0M;
a2l Physinlogy
b) Anatomy
¢} Pharmacology
d) Pathology
2) rulilic health (Community medicine)
) Other department mutnally agreed
upon as necessary

in TUTH:

al fmergency

b) Radiology

c) Anaesthesiology

d) Internal medicine

¢)  Surgery

) CNursing

) llospital administration

h) Ollier departments mutually agreed
upon as necessary
. Maintenance engineers
d. Other personnel mutually agreed upon as
pecessary

Japanrse side:’

i -

Male . Che Tolinwing

Committee as observer(s):

ropresentative(s) may

Team teader

Conrdinator

Dthor experts .

Other personnel to be dispatched by
JI1CA Nepal Office

attend the

e

Working
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)

1
2)

"3}

4)

5) -

.Uffjcini(s).bf'the Embassy of Japan-

afficial(s) of the Ministry of Educatjoh'and Culture
Official(s) of the Ministry of Health '

“Offigial{s) of JICA Nepal Office

Mnmbbr(s) of Japan Overseas Cooperation Volunteers
dispatched to TUTH o :
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