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‘Minutes of Discussions

“on . :
The Telecommunications Network Rehabilitalion Project
in
Dar es Salaam Area
in

The United Republic of Tanzania

. In response to the request by the Government of the United Republic of
Tanzania, Che Government of Japan has decided to conduct a basic design
study on “"The Telecommunications Network Rehabilitation Project in Dar es
Salaam Area” ( hereinafter referred to as “the Project”}, and entrusted the
study to the Japan International Cooperation Agency (JiCA).3'JICA sent a
"basic design study team (hereinafter referred to as ."the Team") headed by
Mr. Takuo Kidokoro, Assistant Director, Grant Aid DlV]SlOﬂ Economic
Cooperation Burecau, Ministry of Foreign Affairs, -to Dar es Salaam in
Tanzania from 16th January Lo 14th February, 1989.

The Teanm’ hdd a ser:es of dleUSSlOHS on the Project with the offlclals
concerned of the Government of the United Republic of Tanzania headed by Mr.
F.C. Kasambala, Director General, Tanzania Posts and Telecommunications
Corporation (TPTC) and conducted a field survey in Dar es Salaam Area.

As a result of dlSCUSSIOHS, both partles have agreed to recommend to
their respective. governments that the major points of undertaklng reached
between them, attached herewith, should be examined towards the realization
of the Project. C Lo '

i

Dar es Sglaam,_ZSth January, 1989

B / /écf/#/?w | - /{V/MM Lot

: Takuo Kidokoro , o : _ F.C. Kfsambala
Leader : _ S ' o Direcyor General
Basi¢ Design Study Team L TPiC

JICA

Endorsed by

: : '.:‘\:.

WA Gbnan e

M. T. Kibwana '
_CommlsSloner for Fxtelnal Finance

Ministry of Finance,
Economic Affairs and Planning
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AttachmchL

“The objective of the Py roject is to provide communications facilities and
‘equlpmunL for the rehabilitation of Lelccommunl(dtlons network in Dar es

Salaam Avca.

The Tanzania Posts and Telecommunications Corporation (TPTC) shall be an
execut ing and coordinating body for the Project.

The requests made by Lhe Government of Tanzania are as follows:

(1) Rehabilitation of subscriber cable network consisting of cable work
and assoclatod civil work in the proposed areas belng composed by
following areas as shown in Annex I:

a) Oyster Bay Exchange Area.
b) - A part of Central Exchange Area.

The Project . avea cénsisting of objective cabinet areas will be -
"selected onocabinet area basis according to the prierity ordcr as
shown in Annex II within the scope of the Grant. :

(2) Rehabilitation:of jimc:tion cable network by using fiber- optic
: transmission system (FOTS) and associated c1v11 work, between
Oyster Bay and Centxal Lxchﬁnges

(31.Rep]acement of ex:stxng o}d step by step exchange by u31ng a mobile

type digital” local exchange (4,006 ]lnc unlts) 1n Oyster Bay
[\change

The Team will convey the intention of the Government of the United

Rnpubilc of Tanzania to the Government aof Japan that the latter will
take the necessary measures to cooperate in 1mp1ement1ng the PFOJCCt

within the ktope of the Japanese economic coopcratlon in grant form

:the Fanzan11n q1d9 has understood the Japan s grant a1d system explalned

by the Team, which includes a principle of the use of a Japanese

‘ Lonsultlng Firm and Japanese general contractor for thelr executlon of

the PIOJPC
The Gov&rnment of the Uulted Republic of the Tanganla w1lI take

necessary weasures llsted in Annex IIT on condition that the grant aid
by the Covnrnment of Japan shall be extended to the PFOJQCt

— ‘?6_.
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Annex Tl

Proposed Priority Order
_ for
Selection of Objective Cabinet Arcas
: in
The Proposed Area for the Project

‘Cabinet Area No. Priority Order Major Subscriber Categories

<ISM Central Exchange Area>

CAB & 5 Embassies, Offices _

. Government official residences

CAB 6 11 iotels, Residences

CAB 7 2 Government offices . _

CAB 8 ' 14 Government official residences,
Embassies, offices

CAB 12 . 6 ~ Government coffices, major offices

CAB 13 8 o Embassies, Residences

CAB 20 12 ' Embassies, Hotels

QO 7 1 State house, Ministries

EOQ

8 9 TPTC H/Q, Head post office, Embassy.
: : Major offices ' L

<Oyster Bay ‘Exchange Area>

CAB
CAB
CAB
CAB

CADB
£O

Na
g

I o 10 o _ Embassies, Foreign officers’

s ‘residences _
2 3 President's residence, Embassies
3 4 . : Embassies,: Government offices
6 : 13 " UN'official residences, offices
7 15 : Residences: .
1 Prime Minister's residence,

Residences, Government offices
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10,

11.

12.

Annex 111
chuxrpd Arrangement to be taken
by the Government of the United Republic of ]anzanla
To provide data and ianformation necessary for detailed design.
To prov1de the land and space necessary for implementing the Progect

To prov1de necessary permissions, llcencc< and other authorl/atlon% for
carrying out the Project. ' :

To bear adv151ng comm1531on of Authorization to Pay (A/P) and payment
comnission to the Japanese forelgn exchange bank for Arrangemcnt o

To ensure prompt unloading. tax exemptjon and customs clearance at ports

of disembarkation in Tanzania and prompt internal tlansportat1on therein
of products purchased under the Grant. :

To exempt from. customs duties internal taxes and other fiscal:levieq
which may be imposed in Tanzania with respect to the supply of products
and serv1ces under the VPPlfled contracts. =

“To accord without delay to Japanese natlonal' whose services may be

required in connection with the supply of the products and services
under the verified contract such facilities as may be necessary for
their entry into Tanzanlq and stay there}n for the performance of their
work

To secure_and‘bear al1:ﬁhe'éxpénsés.=OLher than those to be borne by the

‘Grant.,' necessary for construction of facilities as well as for the

transportation and installation of the equipment.

To maintain and use prdpéfl} and effettively all the facilities

Jincluding new]y introduced system and materla]s provided under the

Grant,
To provide'electrié power to the Project sites.
To coordinate and solve dny matters related which may arise with third

party and iphabitants }living in the Project areas during the
implementation of the Project.

To execute the fo}lowing wdrks{

{1} Removal works of ex1qt1ng faulty/detcrlorate fac111tles if
necessary, after the transfer of working llnes

(2} Rehabilitation of interna1 wires in subscribers' premises.

(3) Provision of equipment if_ré@uired and necessary rearrangement of
wiring for interfacing between exchanges at other exchanges.
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